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W h e n  M a e rs k  Line s a y s  y o u r  s h i p m e n t  w ill 
a r r iv e  a t  a  c e r ta in  p o r t  a t  a  c e r ta in  t im e ,  
t h a t 's  a  p r o m is e .  W e  a ls o  p r o m is e  t h e  f a s t �
e s t  s e rv ic e  a v a ila b le ,  c o v e r in g  t h e  g r e a t e s t  
n u m b e r  o f  p o r ts .  O u r  fu lly  c o n ta in e r iz e d  
v e s s e ls  sail w i th  t i m e t a b l e  p re c is io n .  
T h e r e 's  n o  d e la y in g . N o  s i t t in g  a r o u n d  in 
p o r t .  B e c a u s e  w i th  to d a y 's  h ig h  in t e r e s t  
r a te s ,  y o u  c a n 't  a f f o r d  t o  t i e  u p  y o u r  
m o n e y .

F ast, d e p e n d a b l e ,  r e g u la r  t r a n s i t  t im e s .  
I t's  M a e rs k  Line b e n e f i t s  like 
t h e s e  t h a t  e n d  u p  s a v in g  y o u  
m o n e y . A n d  t h a t 's  a  p r o m is e .
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Wilmington, North Carolina: Bookings: 1-919-762-8527
Toll Free in NC only 1-800-722-0370
Toll Free outside NC 1-800-334-1169
Trucking: 1-919-763-0028
Toll Free in NC only 1-800-722-0465

Charlotte, North Carolina: Bookings and Trucking: 1-704-394-4144 
Toll Free in NC only 1-800-532-7978
Toll Free outside NC 1-800-334-1168

Savannah, Georgia: Bookings: 1-912-964-9342
Charleston, South Carolina: Bookings: 1-803-572-4111

For more information call Atlantic Container Line,
toll free 1-800-ACL-1313 Number One to Europe.



T igh t C r ed it P o lic y
Collect shipm ents are now  h eld  until paym ent is rece iv ed  by  
N orth Atlantic c o n fe re n c e  lines. D em u rra g e  on cargo m ay b e  
incurred . Carriers cite the risk o f goods b ein g  fo rw a rd ed  to 
interior out o f control o f carrier; shippers with g o o d  cred it say 
rules are too strict. By M ark M agnier

Som e N o rth  A tlan tic  co n fe rences  
ch an g ed  the ir c red it po licy  O c to b e r  1 
an d  m any  sh ippers are  n o t h a p p y  ab o u t 
it. C arg o  sh ip p e d  a fte r  O c to b e r  1 in c e r�
ta in  trad e s  on ly  can  b e  p ic k e d  u p  on a 
cash  an d  ca rry  basis. If  p a y m e n t is n o t 
m ad e  p rio r  to  o r at th e  tim e  o f ca rgo  
arrival, d e m u rra g e  charges w ill b e  
lev ied . In  th e  past, sh ippers  h av e  b een  
given 15 days to  p a y  a fte r  tak ing  
delivery .

B ruce M cA llister, ch a irm an  o f the 
assoc ia ted  N o rth  A tlan tic  fre ig h t c o n fe r�
ences, says the  financ ia l b u rd e n  o f p ro �
v id in g  c red it has inc reased  a g rea t deal 
o ver the  last 10 to  15 years. T his m ov e  is 
in te n d ed  to  im p ro v e  cash  flow .

In  ad d ition , M cA llister says th e  la rg e  
v o lu m e of carg o  trav e ling  u n d e r th roug h  
rates  to  in land  po in ts  o ften  requ ires  
s team sh ip  co m pan ies  to  p a y  in lan d  c a r�
riers b e fo re  th ey  co llec t fro m  the  
sh ipper. A nd the  d ev e lo p m en t o f in te r�
m o d al system s has re q u ire d  la rg e  cap ita l 
expend itures.

S om e sh ip pers  say th e  w o rs t a sp ec t o f 
th e  ch an ge  w ill b e  th e  p a p e r  flow  p r o b �
lem s. As it no w  stands, if a c a rr ie r’s in�
v o ice  is rece iv ed  a fte r  sh ip m en t itself 
arrives, th e  sh ip p e r can  still b e  p e n a liz e d  
w ith  d e m u rra g e  charges.

T e d  B em benek , J r., m an ag e r o f in te r�
na tional d is tribu tion , O lin  C hem icals  
G roup , says the  p ro b le m  w ill b e  esp e �
cially  tro u b le so m e on sho rt rou tes, such 
as the ir sh ipm ents  b e tw e e n  th e  U n ited  
S tates an d  V enezu e la  w h ich  tak e ab o u t 
fo u r days. If  a co m p an y  uses a fre ig h t 
fo rw ard e r, o r has to  m ak e  a rran g em en ts  
w ith  a bank  b e fo re  p ick in g  goods up, the 
ch ances are  m uch  g rea te r  th a t th e  ac tual 
invo ice  w ill b e  slow er than  th e  m ov e �
m en t o f the  goods.

R ich ard  C ollins, p re s id en t o f D raco  
M arine, be lieves th e  sh ip p e r  w ill b e  
pen a lized  fo r the  lack  of p a p e r  co o rd in a �
tion. “I su p p o se  it w o u ld  h asten  the  cash  
reco v e ry ,” he says, “b u t th e  p ro b le m  is 
no t w ith  the  sh ippers b u t w ith  th e  ca rri�
ers’ ow n (invoicing) ine ffic iencies .”

Collins cites an invo ice  he  rece iv ed  
recen tly  fro m  a U.S. flag  carrier. T h e  
vessel sailed  S ep tem b e r 11 fro m  E u rop e . 
T h e  invo ice  w as m ailed  S e p te m b e r  19, 
the  sam e d ay  th e  vessel arrived . O n S ep �
te m b e r  21 his o ffice  rece iv ed  th e  invoice,

th e  d ay  it w o u ld  h av e  g on e into d e m u r�
rag e  u n d e r th e  n e w  policy . L ike m any  
co m pan ies, says C ollins, D rac o  does its 
p a y m en ts  o n ce  a w eek . If  this tran sac �
tio n  h a d  o c cu rred  a f te r  O c to b e r  1, C o l�
lins says th ey  w o u ld  h av e  h a d  to  p a y  
d e m u rra g e  ch arges o f five days.

D e m u rra g e  ch arges a re  $18.50 p e r  day  
fo r  a d ry  box  a n d  b e tw e e n  $40 a n d  $60 
p e r  day  fo r a re fr ig e ra te d  box.

C ollins says th e re  is no  m ech an ism  fo r 
co v ering  costs if th e  fau lt lies w ith  the  
ca rrie r, n o r h av e  th e  carriers  o ffe red  to 
p a y  th e  cost of w irin g  m o n ey  if the  
sh ip p e r has on ly  one day  to  act.

A lth ough  M cA llister says th e re  is no 
fo rm al m ech an ism  fo r  re c titu d e  w h en  
th e  sh ip p e r  rece ives  a n o tic e  to o  la te , the  
re sp on sib ility  w ill lie w ith  th e  ind iv idual 
lines an d  he  expects  they  w ill ad d re ss  this 
p ro b le m . H e  said  in te rn a l invo ic ing  effi�
c iency  do es  v a ry  fro m  line to  line, 
a lth o ug h  all lines a re  c a p a b le  o f iron ing  
o u t the  p rob lem s.

“As w ith  any  n ew  rule, p e o p le  n e ed  to

Bruce McAllister tries to sign up big 
shippers in the North Atlantic but 
shippers wait. B y M ark M agnier

In  an  e ffo r t  to  b o ls te r  th e ir  o u tb o u n d  
ca rg o  position , sh ip p in g  lines h av e  b een  
co n tac tin g  m a jo r sh ip p e rs  to en tice  th em  
to  sign se rv ice  co n trac ts . T hese  longer- 
te rm  co n trac ts  a re  a ttra c tiv e  b ecau se  
th e y  w ill p ro v id e  ca rrie rs  w ith  som e 
secu rity  in the  fa c e  o f a d ism al o u tb o u n d  
m ark e t.

B ru ce  M cA llister, ch a irm an  o f th e  
p rin c ip a l N o rth  A tlan tic  co n fe ren ces, 
has b e en  ta lk in g  to  d o z en s  o f m a jo r 
sh ip p e rs  o ffe rin g  a ttra c tiv e  d iscounts, 
b u t ea rly  ev id en c e  is th a t signings are  no t 
w h at m igh t b e  h o p e d  for.

“I th in k  th e  tra d e  is tak in g  a long , c a re �
ful look  at h o w  serv ice  co n trac ts  w ill 
w o rk  o u t,” says M cA llister. R eflec tin g  
m a rk e t con d ition s, h e  says he has n o t had  
m u ch  success in th e  e a s tb o u n d  d irec tio n  
in  th e  fa c e  o f th e  s tiff  co m p e titio n  
b e tw e e n  lines. H e  says he  has h a d  som e 
success in th e  w e s tb o u n d  d irec tion .

k n o w  h o w  it w o rk s ,” M cA llister said. 
“T h e re  co u ld  b e  p rac tica l p ro b lem s p u t�
tin g  it in to  e ffe c t.” H e says th e re  has b een  
a ce rta in  a m o u n t o f sh ip p e r co n cern  on 
th e  issue.

S om e p e o p le  a re  p re d ic tin g  th a t the 
n e w  system  co u ld  also resu lt in  b o ttle �
necks on th e  p ie r  w ith  co n ta in e rs  p iling  
u p  w a itin g  c le a ran c e  fo r release. At press 
tim e , M cA llister sa id  it w as too  early  to 
te ll if  this w o u ld  h ap p en . A lthough  the 
p o licy  w e n t in to  e f fe c t O c to b e r  1, it only 
a ffe c ts  ca rg o  sh ip p e d  a fte r  th a t da te . As 
a resu lt, full im p a c t o f th e  ch an ge  m ay 
n o t b e  fe lt fo r so m e  tim e.

C ollins says he has sp o k en  w ith  o ther 
co n fe rences  a b o u t the  po licy  an d  found  
d iffe ren c es  in  th e  w ay  th ey  p lan  to 
im p le m e n t it. W IN A C  has g iven  som e 
leew ay  in  th e  lan gu ag e , so ind iv idu al 
lines h a v e  so m e  la titu d e  in h ow  they 
ch oose  to  dea l w ith  in d iv idu a l sh ippers. 
H e  says th e  M arsielle co n fe ren ce  has 
d e c id e d  n o t to  en ac t th e  p o licy  a t all. I t  is 
his b e lie f  th a t th e  C o n tiw est co n fe rence  
lan gu ag e  is to o  restric tive.

B em b e n ek  argues th a t ev en  the  
fo rm er po licy  o f 15-day c red it te rm s is 
n o t ov e rly  generous. “W e usually  give 
o u r ow n  cu sto m ers  30 days to  pay , w ith  a 
tw o  p e rc e n t d isco u n t if th ey  pay  b e fo re  
th a t,” he  says. In  general, “b illing  is 
a lw ays a f te r  th e  fac t unless you  have  
such  a h o rr ib le  c red it ra ting , w h ich  the 
O lin  C o m p a n y  d o e sn ’t. T his is un reaso n �
a b le ,” says B em benek . “I t m ay b e  that 
w e ’ll h av e  to  sign u p  w ith  lines th a t can  
b e  a b it m o re  reaso n ab le  on th is.” �

“I th ink  th e y  a re  h o ld in g  o ff b ecause  
th ey  th ink  th ey  m ig h t d o  b e tte r  an d  
b e cau se  th ey  w o u ld  like to  w a it until 
som eo n e  else m akes a m o v e ,” he says.

S ev era l sh ip p e rs  seem  to  ag ree  w ith  
th is assessm ent, a lth o ug h  they  say th e re  
a re  severa l o th e r  co n sid era tio ns as well. 
K en G rah am , in te rn a tio n a l tra ff ic  m an �
ag er a t D o w  C hem ical, says they  have 
n o t s ig n ed  an y  se rv ice  co n trac ts  yet. 
A lth ough  they  h ave  n o t ru led  o u t the 
possib ility , he says th ey  a re  still ev alu �
a tin g  th e m  in  lig h t o f th e  n ew  S h ip p ing  
Act.

T h e re  is a risk  in sign ing  an y  serv ice  
ag reem en t, says M atth ew  G allagher, 
m an ag e r o f co rp o ra te  tran spo rta tio n , 
O u tb o a rd  M arine  C o rp o ra tio n . You are 
lo ck in g  y o u rse lf  in  w ith o u t kno w ing  
w h a t fu tu re  m a rk e t co nd itions w ill be. 
“Y ou’re  p ick in g  u p  the  d ice  an d  gam �
b lin g ,” h e  says. G allagher says the  
sh ip p e r’s decisio n  on serv ice  co n tracts  
w ill d e p e n d  on th e  tran sp o rta tio n  
op tio n s  av a ilab le  to  h im  o r her, the 
im p o rta n c e  o f ra te  s tab ility , b e st esti�
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European Trio Combines Servicesm ates o f th e  d irec tio n  o f fu tu re  fre ig h t 
ra te  ch anges an d  th e  specific s  o f the  
sh ip p e r’s business env ironm en t.

Reasons For Delay. F ro m  his ow n 
pe rsp ec tiv e , G allagher says th e re  are 
tw o  key  p ro b lem s w ith  signing serv ice 
co n trac ts  in ad d itio n  to  m a rk e t co n sid e r�
ations. F irs t o f all, th e  fu tu re  fo rm  of th e  
N o rth  A tlan tic  C o nference(s) has b e en  
up  in the  air. As a sh ip p e r  w o rk in g  ou t of 
m u ltip le  po rts , O M C  finds th e  p ro sp ec t 
o f neg o tia tin g  w ith  a single co n fe ren ce , 
ra th e r  than  seven  o f th em , m uch  m ore  
sensib le. T h e  F ed e ra l M aritim e C o m �
m ission (F M C ) has d e c id ed  no t to 
o p p o se  the  p ro p o sa l fo r a single conso li�
d a te d  A tlan tic  C o n ference . I t cou ld  
b e co m e  e ffec tiv e  in D ecem b er.

A seco n d  p ro b le m , says G allagher, is 
th e  issue of p e n a lty  clauses. “W e see a big  
p ro b le m  h e re ,” he says. P en a lty  clauses 
in th e  p a st h av e  b e e n  as h igh  as $1200 to 
$1400 pe r 20-foot eq u iv a len t un it (T E U ) 
co n ta iner. “T h e re ’s no  w ay  I w o u ld  ever 
sign a p e n a lty  c lause of m o re  th an  $100 to 
$200,” says G allagher.

T e d  B em b enek , m an ag e r in te rn a �
t io n a l  d is t r ib u t io n ,  O lin  C h e m ic a ls  
G rou p , says th e ir co m p an y  is also p la y �
ing  it conservatively . “If  w e  see a de fin ite  
b e n e fit such  as w e  d id  in th e  A ustralia- 
N ew  Z ea lan d  area , w e ’ll do  it. B ut w ith  
the  tran sa tlan tic , w e ’re  m o re  cautious. 
T h e re ’s so m u ch  d a rn  ca p a c ity  co m in g  
on line. W e w a n t to  see  w h a t’s g o in g  to 
h a p p e n .”

Olin May Join Association. If  lines are  
n o t successfu l a t filling  these  ships, B em �
b en ek  says, sooner o r la te r som e o f the 
p lay ers  w ill h av e  to  o p t to  co v er th e ir 
expenses. If  a sh ip p e r has a lread y  lock ed  
in a h ig h e r ra te  in a se rv ice  co n trac t, he 
m ay f in d  h im self less ab le  to  co m p e te  in 
fo re ig n  m arke ts  against a co m p e tito r  
w ho has w a ited . O n e  o p tio n  O lin  is lo o k �
ing at is po o lin g  the ir ca rg o  w ith  a few  
o th e r co m p an ies  to  inc rease  the ir lev e r�
ag e  an d  n eg o tia te  lo w er rates. H e  says 
th ey  a re  n o w  n eg o tia tin g  w ith  o th e r 
co m pan ies on  this idea.

S erv ice  co n trac ts  a re  one op tio n  avail�
ab le  to  carriers  to  try  an d  im p ro v e  their 
position . As a w ay  o f cu tting  costs, G al�
lag h er says a lm ost all the  lines a re  ta lk ing  
ab o u t ra tion a liz ing  in p riv a te , if n o t in 
public.

“P ro b a b ly  th e  o n e  b ig  fac to r  th a t 
d o e sn ’t m ak e  th a t a ttra c tiv e  n o w  is th e  
in b o u n d  tra f f ic ,” he  says. “If  they  re s �
tr ic te d  (the n u m b er o f ships) ou tb o u n d , 
th ey  w o u ld  h ave  to  do  the  sam e 
in b o u n d .” G allagher says he  is ac tually  
su rp rised  tha t in b o u n d  ra tes  h av en ’t 
risen  fa s te r th an  th e y  have. M arke t th e �
o ry  w o u ld  in d ica te  th a t if they  are  full, 
they  should  b e  in a s tro ng er position  to 
raise them .

Hapag-Lloyd, Johnson ScanStar and 
Pacific Europe Express have filed with 
the Federal Maritime Commission a 
proposal to combine their services 
between the U.S. West Coast and 
Europe. B y R ichard  K nee

In  a m o v e  tha t a p p a re n tly  p rom ises to 
b e n e f it b o th  sh ip p e rs  an d  carriers , th ree  
s team sh ip  o p e ra to rs  hav e  f iled  w ith  the  
F e d e ra l M aritim e C om m ission  (FM C ) a 
p lan  to  m e rg e  the ir services b e tw e e n  the 
U.S. W est C o ast a n d  E u ro p e /G re a t  
B ritain.

T h e  th re e — H ap ag -L lo yd , Jo hn so n  
S canS tar (JSS) a n d  P ac ific  E u ro p e  
E x press  (P E X )— filed  the ir p ro p o sa l 
S e p te m b e r  28. T h e  carriers  said  they  
ex p ec t th e  a rran g em en t to  go into e ffec t 
a b o u t N o v em b er 15.

A JSS o ffic ia l in San F ranc isco  p o in ted  
o u t th a t sh ip p e rs  w ill b e n e fit b e cau se  it 
w ill co m b in e  th ree  services w ith  eight- to 
10-day  fre q u e n c ies  in to  one  w ith  w eek ly  
sailings. T h e  ca rrie rs  w ill b en e fit, he 
said, b e cau se  the ir ag g re g a te  flee t w ill 
shrink  fro m  11 to  nine.

T h e  tw o  sh ips to  b e  tak en  o u t o f the  
se rv ice  h av e  900-T E U  cap ac itie s  an d  
each  calls a t a g iven  p o r t a b o u t six tim es a 
year, so th e  ca p a c ity  to  b e  lost am oun ts  
to  a b o u t 10,800 an nual T E U s, he said.

Routes and Ships. O n the  W est C oast, 
th e  se rv ice  w ill o ffe r  d irec t calls a t V an �
co u ver, B .C ., Seattle , O a k lan d  an d  L ong  
B each /L o s  A ngeles.

In  E u ro p e  an d  th e  U n ited  K in gdom , 
“b asica lly  th e  sam e ra n g e ” o f p o rts  w ill 
b e  co v ered , ac co rd in g  to  Jo e rg e n  T rau b , 
ex ecu tiv e  v ice  p re s id e n t in San F ra n �
cisco fo r H ap ag -L lo y d  A gencies, U.S. 
ag en t fo r W est G e rm an y -b ased  H apag- 
L loyd  A.G.

T ra u b  sa id  his c o m p a n y  w as “no t 
q u ite  su re” w h e th e r th e  se rv ice  w o u ld  
inc lude  L iverpo o l, w h ere  H a p ag -L lo y d ’s 
ships hav e  b e en  calling  b u t JSS’ h av e  not.

JSS w o u ld  co n trib u te  five ships to  the 
serv ice , H ap ag -L lo y d  tw o  an d  PE X  tw o . 
P E X  w o u ld  ge t its ships on ch a rte r  fro m  
H ap ag -L lo yd . E ach  o f the  n ine ships is in 
th e  “850- to  95 0 -T E U ” ca p ac ity  range, 
T ra u b  said.

JSS w o u ld  o ffe r  52* of th e  “sp ace  
slo ts,” an d  H ap ag -L lo y d  an d  P E X  24* 
each , h e  said . JSS an d  P E X  a re  th e m �
selves th e  p ro d u c ts  o f co m b in e d  o p e ra �
tions. TSS is a co nso rtiu m  o p e ra te d  by  
Jo hn son  L ine, E ast A siatic C o m p a n y  
(E A C ) an d  B lue S tar Line. P E X  is a co n �
so rtium  fo rm ed  by  C o m p a g n ie  G eneral 
M aritim e (CG M ) a n d  In te rco n tin en ta l 
T ra n sp o rt (IC T ).

W hereas a co n so rtiu m  involves sh ar�
ing  o f f in anc ia l fo rtu n es  as w ell as se r�
v ice, th e  v e n tu re  p ro p o se d  b y  H apag -

L loyd , JSS an d  P E X  w o u ld  invo lve  only  
a sp ace  cro ss-charte r arran g em en t. M ar�
k e tin g  activ ities w ill rem a in  separa te .

All th ree  carriers  are  m em b ers  of the 
co n fe ren ces  se rv ing  th e  tra d e  in bo th  
d irec tio n s  an d  w o u ld  co n tin u e  to set 
ra tes  acco rd ing ly .

A s ta tem e n t re lea sed  th ro u g h  JSS’ San 
F ran c isco  o ffice  q u o te d  JSS p res id en t 
Bo N a tt och  D ag  as saying, “T h e  im b a l�
an ce  o f t ra d e  v o lu m e e a s tb o u n d  versus 
w e s tb o u n d  w as the  p r im a ry  fac to r in 
in itia ting  th e  discussions to cross-charter. 
E v e ry  ca rrie r in the  in d u stry  m ust co n �
tinua lly  assess th e  econ om ics  o f its ser�
v ice  an d  tak e  ev e ry  s tep  to  k eep  costs 
d o w n .”

JS S  w ould of fer  52% of  the 
“space slots,” and H apag- 
L lo y d  and P E X  24% each, he  
said. JS S  and P E X  are them -
selves the products o f co m -
b in ed  operations.

T h e  n ew  a rran g em en t w o u ld  p ro v id e  
“ the  m eans to  m a in ta in  o u r serv ice an d  
ra te  stru c tu res , w h ile  allo w in g  th e  line to 
re tu rn  to  a fixed  day -o f-th e -w eek  sche�
d u le  w e  p io n e e re d  n early  14 years ag o ,” 
he said.

T ra u b  sa id  H ap ag -L lo y d  is “ve ry  
m u ch  b e h in d  th e  id e a  o f en te r in g  joint- 
se rv ice  ag reem en ts. T h e re  is co m p e ti�
tion  b e tw e e n  th e  co n fe ren ce  lines, the 
in d e p en d en ts  an d  th e  m in i-land b rid ge  
o p e ra to rs ,” h e  n o ted . “In s tead  o f the  
lines sailing  70* full, y ou  try  to  ra tio n a l�
ize, to  p o o l y o u r e q u ip m e n t an d  reso u r�
ce s.” H e  sa id  th e  70* f ig u re  w as so m e �
th in g  “I ju st th rew  out, b u t th e re  is no 
q u estio n  all o f us h ave  n o t b een  b oo ked  
to  ca p ac ity .”

Terminals Question. Still to b e  w o rk ed  
ou t are  th e  te rm ina ls  the  carriers  will use.

“W e’re  a im ing  a t one  te rm ina l call at 
each  p o r t ,” T ra u b  said. In  S ou thern  C ali�
forn ia , the  ca rrie rs  use n o t on ly  sep a ra te  
te rm ina ls  b u t also d if fe re n t ports; JSS 
calls at Los A ngeles, w h ile  H apag -L loy d  
an d  PE X  call at L ong  Beach.

F u rth e r  c lo ud in g  the  p ic tu re  is the  
po ssib le  tran sp ac ific  sp ace -ch a rte r a r�
ran g e m en t b e tw e e n  H ap ag -L lo y d  an d  
S ea-L an d  S ervice, Inc. T h a t ag reem en t 
m ig h t w ell in c lu d e  H ap ag -L lo y d ’s use o f 
S ea -L and ’s term inals.

S ea -L an d  ex p ec ts  to  sh ift its Puget 
S o u nd  o p e ra tio n s  in M ay to  T aco m a 
fro m  Seattle. In  ad d ition , it has its ow n 
term ina ls  in O ak lan d  an d  L ong Beach, 
w h ile  JSS is using  th e  C harles P. H o w ard  
T erm ina l a t O ak land . �
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The President Eisenhower and President F.D. R oosevelt- 
853 feet long, diesel-powered, 2,600 T E U ’s—add more capacity 

and efficiency to better serve our customers.
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The new ‘Lars Maersk’ served by three Paceco cranes at Long Beach.

W ill M aersk’s New Routing Change M ideast Trade?
West Coast Shippers will be able to 
collect on letters of credit sooner and 
Maersk will save on cost of minibridge 
operations, but competitors doubt 
there will be any significant change in 
market shares. B y  B ichard  K nee

T h e  s ta r tu p  o f serv ice b e tw ee n  Ja p a n  
an d  H o n g  K ong m igh t seem  like a sm all 
link in  M aersk  L ine’s vast, in te rn a tion a l 
sh ip p in g  n e tw o rk , b u t th e  im plications 
o f th e  m ov e  can ’t b e  o v e rs ta ted . F o r 
M aersk ’s cu stom ers, th e  b o tto m  line is 
im p ro v ed  serv ice  b e tw e e n  the  U.S. W est 
C oast an d  th e  M id d le  E ast. F o r  b o th  
sh ippers  an d  s team sh ip  o p e ra to rs , the 
b o tto m  line co u ld  w ell b e  re d u c e d  rates 
b ecau se  M aersk  has ex p an d ed  th e  ships 
b e in g  used  b e tw e e n  the  F a r E ast an d  the  
M iddle  East.

Shift of Direction. M aersk  has b e en  in 
th e  W est C o ast-to -M id d le  E ast t ra d e  fo r 
a long tim e, o ffe r in g  an  ea s tb o u n d  ser�
v ice th a t em p lo y s  m in i-lan d b rid g e  to  the 
G ulf C oast. T h e  n ew  Jap an -H o n g  Kong 
link en ables M aersk  to  ca rry  ca rg o  w e st�
b o u n d , cu ttin g  tran sit tim e  by  a w e ek  or 
m ore. H o ng  K ong w ill b e  u sed  as a tran s �
sh ip m en t p o rt. T h e  se rv ice  w ill also 
in c lu d e  calls a t C o lo m b o , B om bay  an d  
Karachi.

O n e  co m p an y  in s id er a d m itte d  the  
n ew  serv ice  co u ld  “alm ost d e v as ta te” 
business on th e  ea s tb o u n d  route.

The Routing. Vessels sail w eek ly  fro m  
th e  U .S. W est C o ast, ca lling  f irs t a t J a p a �
nese p o rts  an d  th en  at H o n g  Kong. M ain 
p o r ts  o f ca ll on  th e  ro u te  a re  Busan, 
N agoya , Y okoham a, K obe, K eelung, 
H o ng  Kong, S ing apore, D u bai, D a m �
m am , B ahrain  an d  K uw ait. T h e  vessels 
then  sail b a ck  to D ubai, S ingapore, H o ng  
Kong an d  Busan.

M aersk -con tro lled  feed e r  rou tes serve 
B om bay , K arachi, M uscat, D oha, Jubail, 
A bu D h ab i an d  B andar A bbas.

F ro m  L on g  B ea c h /O a k la n d , the  w e s t�
b o u n d  transit tim e  is 30/31 days to 
D u b ai, 31 /32  days to  D am m am , 3 2 /3 3  
days to  B ahrain  a n d  33 /34  day s  to  
K uw ait. C o m p a ra tiv e  tran sit tim es in the 
e a s tb o u n d  se rv ice  are  37, 39, 40 a n d  42 
days, respec tively .

“T h ey ’re going to hurt so m e-
body,"  p red icted  an executive  
fo r  a rival steam ship line, who 
said his com pany has b een  far-
ing extrem ely  w ell in the Far  
East-to-M iddle East trade, lar-
gely  because it is actually 
growing faster than that betw een  
the U nited States and the Far  
East.

Cost to Drop? T h e  w e s tb o u n d  serv ice  is 
like ly  to  b e  c h e a p e r  th an  th e  ea s tb o u n d  
for M aersk because it elim inates overland- 
tran sp o rta tio n  costs. T h a t in itself w o n ’t 
necessarily  tran s la te  in to  lo w er rates, 
h o w ev e r, because , as th e  co m p an y  
so u rce  n o ted , “w e  h a d  to  m a tch  the  APLs 
(A m erican  P res id en t L ines), H oeghs and  
B arb e rs .” T ho se  carriers  also o ffe r w est�
b o u n d , a ll-w ater services. W hat could  
b rin g  ra tes  do w n , though , is the  fac t tha t 
M aersk  has a d d e d  to n n ag e  in the  F ar 
E ast-to -M idd le  E ast trade .

M aersk  has c o n v e rted  its th ree  A-class 
vessels, ex p an d in g  the ir co n ta in e r c a p ac �
ities to  1,700 20-foo t eq u iv a len cy  units 
(T E U s) each  an d  a d d in g  sp ace  fo r ro ll�
o n /ro ll-o ff  cargoes in  th e  a ft sections.

“T h e y ’re  go ing  to  h u rt so m eb o d y ,” 
p re d ic te d  an ex ecu tiv e  fo r a  rival s team �
ship  line, w h o  sa id  his co m p an y  has b e en  
fa rin g  ex trem ely  w ell in the  F a r  E ast-to - 
M id d le  E as t trad e , large ly  becau se  it is 
ac tually  g row ing  faster than  tha t b e tw een  
th e  U n ited  S tates an d  th e  F ar East.

E iv in d  E rik sen , San F ran c isco -b ased  
o w n e r’s re p re sen ta tiv e  fo r H o egh  Lines, 
has a d if fe re n t v iew . “I d o n ’t  th ink  this is 
go ing  to  h av e  a b ig  im p a c t,” he 
re m a rk e d . O n e  reaso n , he said , is th a t 
M aersk  is n o t a n e w c o m e r to  th e  trad e ; it 
is on ly  sh ifting  its d irec tio n  o f service. 
A n o ther, h e  co n tin u ed , is tha t sailings ou t 
o f H o n g  K ong w ill b e  on ly  b i-w eekly , 
w h ereas  se rv ice  o ff  th e  U.S. W est C oast
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When Sliinnin South of the Bort k r

Why Settle for Borderline Service?
T h e r e ’s  n o  n e e d  t o  
s e t t l e  f o r  l e s s  i f  y o u  
e n l i s t  t h e  e x p e r t i s e  
a n d  e f f i c i e n c y  o f  
I v a r a n  L i n e s  t o  t r a n s  
p o r t  y o u r  
c a r g o

• Over 5 0  Years of Ex�
perience which marks 
us as one of the most 
stable and accommodat�
ing carriers in the South 
American Trade.

So, the next time you’re 
shipping goods from the 
U.S. to South America? 
call on the services of 
Ivaran Lines. Because it 
really doesn’t pay to settle 
for anything less.

i v a r a n  L i n e s  
p r o v i d e s  y o u

• Flexible Stowage
with a fleet of multi�
purpose ships designed 
to carry containers, 
breakbulk and bulk liq�
uids in deep tanks.

• On-Time Shipping
through rigid yet com�
prehensive scheduling.

• Quick Turnarounds
with our well-established 
agents in each major port.

• Demand-Sensitive 
Rates based on a pric�
ing policy responsive to 
your needs. I V A R f M

i  : * o a

United States/South America Since 1925 
G e n e r a l  A g e n t :  I v a r a n  A g e n c i e s  I n c .

ONE EXCH A N G E PLAZA (A T  5 5  B R O A D W A Y ), N EW  YO RK, NY 1 0 0 0 6  

( 2 1 2 ) 8 0 9 - 1 2 2 0  T E L E X  2 3 5 5 7 3  IV A R U R

*R io  D e Janeiro, Santos, M ontevideo, Buenos Aires, Rio Grande, Paranagua



F MC S t e p s Into 
A r g e n t in e / B r a z il 
C a rgo S q u a b b le
A bandons “hands o ff” policy to launch investigation into 
A rgentine and Brazilian cargo laws. By Tony B eargie

will b e  w eek ly , m ean in g  ca rg o  could  
w in d  up  sitting  on the  H ong  K ong docks 
fo r a w eek.

T h e  M aersk  source  do esn ’t see tha t as a 
p ro b le m . In  m an y  cases, he said, 
sh ip p e rs  w ill a c c e p t such  de lays as long  
as they  can ge t the ir ca rgoes o ff  the  U.S. 
W est C oast in  tim e  to  m eet le tte r-o f- 
c red it stipulations.

What’s Moving. E rik sen  also believes 
H o egh  is at an ad v an ta g e  b e cau se  it is 
using m u lti-p u rp o se  vessels, ra th e r  than  
re ly ing  too  heav ily  on co n ta in e rized  c a r�
goes fo r  business. H o eg h ’s ships ca rry  
b rea k b u lk  item s—w h ich  E rik sen  dubs 
“o u r b a se”—as w ell as d ry  an d  liq u id  
bu lk , R o /R o  an d  co n ta in e rized  co m �
m odities. B ut an  o ffic ial fo r an o th er c a r�
rie r in the  tr a d e  p o in te d  o u t th a t th e re  is 
“v e ry  h eavy  m o v em e n t (o f cargo) fro m  
th e  F a r  E as t to  W est Asia an d  th e  (P e r�
sian) G u lf.” T h e re  is s tro n g  tra ff ic  in 
elec tron ics, c lo th ing , iron  an d  steel p ro �
duc ts an d  au tom obiles, he  said.

W ith  its R o /R o  cap ac ity , M aersk  is 
w ell p o s itio n ed  to  tak e  a d v an ta g e  o f the  
g row in g  v o lu m e o f au to  sh ipm ents, he 
said.

F ro m  th e  U n ited  S tates, m ost of the  
M id d le  E as t-b o u n d  ca rg o  consists of 
re fr ig e ra te d  o r fro zen  foods, can n ed  
goods an d  irrig a tio n  e q u ip m e n t. Saudi 
A rab ia  is p u ttin g  “a g rea t dea l o f e m p h a �
sis on  cu ltiv ating  th e  d e se r t ,” E rik sen  
said. At th e  sam e tim e, he ad d e d , the  
d e m an d  fo r foo dstu ffs  an d  can ned  
goods has b e en  w an in g  b ecau se  a d ro p �
o ff in  in fras tru c tu ra l p ro jec ts  in th e  M id �
d le  E ast has re d u c e d  th e  fo re ig n  p o p u la �
tion  there . T h e  M aersk  so u rce  c o n ced ed  
th a t p o in t b u t sa id  th a t sh ou ld n ’t  h u rt his 
com pany .

M aersk  is tak in g  ad v an ta g e  o f th e  
g row ing  trad e  b e tw ee n  the  F a r E ast and  
th e  M id d le  E ast, he re m a rk e d , an d  the  
in tro d u c tio n  o f a w e s tb o u n d  U.S. W est 
C oast-to -M iddle  E ast serv ice is a “su p p le �
m e n t.”

H o egh  has b e en  fa rin g  q u ite  w ell in 
b o th  d irec tions, ac co rd in g  to  E riksen. 
“In b o u n d , o u r ships a re  a lw ays fu ll,” he 
said.

In do n esian  ru b b e r  is H o eg h ’s “b a se” 
in b o u n d  ca rg o  a n d  th e  c o m p a n y  is g e t�
tin g  “a fa ir n u m b e r  o f co n ta in e rs  o u t of 
In d ia , S in g ap o re  an d  T a iw a n .” T hose  
co n ta iners  a re  ca rry in g  “ev ery th in g  you  
can  th ink  o f,” h e  said.

H o eg h ’s ships a re  sailing “ab o u t 90%’’ 
full o u tb o u n d , espec ia lly  w ith  th e  U ni�
te d  S tates sh ip p in g  som e 150,000 tons of 
w h ea t seed  to  Saudi A rab ia  in S ep �
tem b e r an d  O c to b er, he said.

T h ro u g h o u t th e  year, th e  co m p an y  is 
ge ttin g  a s te ad y  v o lu m e  o f b rea k b u lk  
sh ipm en ts  th a t in c lu d e  lu m b er, k ra ft 
sacking, w o o d  p u lp  a n d  p a p e r  p ro d u c ts , 
he said. �

In an  u n p re c e d e n te d  ac tion  th a t c a r�
ries th e  p o ten tia l o f ch illing  trad in g  re la �
tions b e tw e e n  the U n ited  S tates an d  tw o  
b ig  S ou th  A m erican  tra d in g  p a rtn e rs , 
th e  F ed e ra l M aritim e C om m ission  has 
b e g u n  an investig ation  in to  the  m aritim e  
ca rg o  rese rv a tio n  law s o f A rg en tina  an d  
Brazil.

D riv en  by  a n u m b er of o cean  ca rrie r 
an d  sh ip p e r co m plain ts, the  C om m ission  
at a c lo sed  session a p p ro v e d  th e  investi�
ga tio n  “to  d e te rm in e  w h e th e r genera l or 
sp ec ific  co n d ition s  u n fav o rab le  to  sh ip �
p in g  ex ist” in th e  U .S ./A rg en tin e /B raz i�
lian trades.

A fter y ears  o f m a in ta in in g  an essen �
tia lly  “h a n d s -o ff ’ po licy  in th e  genera l 
b ila te ra l re la tio n s  w ith  these  tw o  co u n �
tries, the  C o m m issio n ’s ac tion , if ca rr ied  
ou t to  th e  fu llest ex ten t possib le  u n d er 
S ec tion  19, co u ld  d is ru p t th e  trades 
w h ich  h av e  b e e n  c ite d  b y  U .S. ca rg o  
p re fe re n c e  su p p o rte rs  as p r im e  ex am �
ples o f in te r-hem isp heric  stability .

In d e e d , fo r  years th e  w ell-k no w n  
g o v ern m en t-to -g o v ern m en t ag reem en ts  
n e g o tia te d  b e tw e e n  th e  U.S. an d  th e  tw o  
S ou th  A m erican  nations hav e  b een  
h e ra ld e d  as a m eans o f m ain ta in ing  
in te rn a tion a l t ra d e  ha rm o ny . T h e  feeling  
in som e q u a rte rs  is tha t th ese  ag reem en ts  
co u ld  b e  je o p a rd iz e d  by  th e  F M C ’s 
action.

C uriously , n e ith e r  th e  ag reem en ts  no r 
U.S. ca rg o  p re fe re n c e  law s a re  m en �
tio n ed  in th e  F M C ’s o rd e r  o f in vestig a �
tion, it w as n o te d  b y  a so u rce  w h o  asked  
n o t to  b e  id en tified . T his om ission on the  
p a rt o f th e  C om m ission  is ce rta in  to  b e  
an  issue, A m erican  Shipper  w as to ld .

“ W ould  can cella tio n  o f (A rgen tine 
an d  B razilian ca rr ie rs ’) tariffs v io la te  the  
gov ernm ent-to -governm ent ag reem ents?” 
th e  so u rce  asked . T h e  A rg en tin e  an d

B razilian  ca rg o  p re fe re n c e  law s ap p ly  
w o rld w id e , as d o  U.S. ca rg o  p re fe re n c e  
law s, it w as no ted . “T h ese  a re  questions 
th a t shou ld  b e  b ro u g h t to  the a tten tio n  of 
U.S. po licy  m ak ers .”

(F o r  th e  reco rd , it is n o te d  th a t the  
U.S. ag re em en t w ith  B razil is in e ffec t 
un til D e c e m b e r  31,1985, w h ile  the  b ila t�
era l ag re em en t w ith  A rgen tin a  carries an 
in de fin ite  term .)

State Department. G o v ern m en t o ffi�
cials w o u ld  say little  on the  in te rg o v e rn �
m en t ag reem en t question .

H o w ev er, th e  initia l reac tio n  fro m  
M aritim e A dm inistration and State D epart�
m en t officia ls w as th a t the  investigation  
co u ld  go fo rw a rd  w ith o u t v io la ting  the  
accords.

“I d o  n o t th ink  the  F M C  feels its m an �
d a te ...to  d e te rm in e  w h a t it can  a n d  ca n �
n o t do ...is  g o v e rn ed  by  th e  ag re em en ts ,” 
th e  S ta te  D e p a r tm e n t’s d irec to r  m a ri�
tim e an d  lan d  tra n sp o r t C harles  A nge- 
v ine  to ld  A m erican  Shipper.

L ike o th e r  o fficials, A n gevin e co u ld  
n o t co m m en t d irec tly  on the  F M C ’s 
o rd e r  g iven  the  fac t th a t th e  D e p a r tm e n t 
h a d  n o t m a d e  a th o ro u g h  rev ie w  o f the  
d o cu m en t. B ut he d id  s ta te  th a t the 
A d m in is tra tion  “w ill hav e  to  tak e  a po si�
tio n” on the  m a tte r  in the  near fu ture.

T h e  M aritim e A d m in is tra tion ’s d irec �
to r  o f in te rn a tio n a l ac tiv ities R eg ina ld  A. 
B o u rd o n  does n o t see th e  ac tio n  as an 
im m e d ia te  th re a t to  th e  accords. “T he 
ag reem en ts  a re  firm ly  in  p la c e ,” he said, 
a d d in g  th a t th e  co m m ission ’s o rd e r “is 
just fo r an  in v estig a tion .”

MarAd Not Surprised. H o w ev er, B our�
d on  d id  ag ree  th a t the  investigation  
“m ay  o r m ay  n o t th re a te n ” th e  accords, 
d e p e n d in g  on its ou tcom e . U nlike others
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in the  p riv a te  sector, the  M arA d official 
w as n o t su rp rised  by  th e  F M C  action.

B oth o ffic ials sa id  o th e r ag encies w e re  
n o t co n tac te d  b e fo re  th e  F M C  order. 
T hus, it has b e en  co n firm e d  th a t the  
C om m ission , as an in d e p e n d e n t reg u la �
to ry  ag en cy , a c te d  on its ow n. H o w ev er, 
the  m a tte r  w ill m ost ce rta in ly  co m e  up  
b e fo re  the  A d m in is tra tio n ’s in te rag en cy  
task  fo rc e  g ro up . I t is on this level tha t a 
position  w ill co m e ab ou t.

G iven the  f re e  tra d e  ph ilo so ph y  o f the 
A dm in istra tion  an d  th e  desire  o f m any 
po licym akers an d  p riv a te  sec to r sh ippers 
to  u n d o  th e  A rg en tin e  an d  B razilian 
cargo  sharing  reg im es, stro ng  su p p o rt 
fo r  th e  F M C  ac tio n  w o u ld  co m e as no  
surprise.

U nlikely  as th e  F M C ’s ac tio n  w o u ld  
hav e  seem ed  a few  y ears  ag o  (co n sid e r�
ing  th e  trad es  in q u estio n ), it fits in line 
w ith  a slew  o f s ta tem en ts  m a d e  over the 
p a st y ea r o r so th a t hav e  fo reca ste d  a 
s tro ng er, m o re  u p -fro n t po licy  in using 
ag ency  au th o rity  to  keep  the  n a tio n ’s sea- 
lanes as co m p e titiv e  as possible.

Carriers Shut Out FM C’s Concern. In
th e  o rd e r  itself, th e  C om m ission  qu ick ly  
ca m e  to  the  p o in t b y  s ta tin g  it “has 
b e co m e  increasing ly  co n ce rn e d  w ith  the  
co m p e titiv e  situation” in the  trades.

“P rob lem s have  b e en  en co u n te red  by  
ce rta in  carriers, b o th  U .S .-f la g an d  th ird- 
flag, as w ell as sh ippers , in  these trad e s ,” 
the  F M C  noted .

F o r ex am ple , the  co m m issio n  said, 
S ea-L and  S ervice, Inc, in th e  la te  1970s, 
“en co u n te red  d ifficu ltie s” w h en  it w a n t�
ed  to tak e  p a r t  in the  U .S ./B raz il tra d e  
and , b ecau se  o f these  p ro b lem s, never 
took  an ac tiv e  p a r t  in th e  tra d e  even 
th ou g h  it jo ined  ce rta in  po o ling  ag ree �
m ents.

A n o ther carrier, the  n o w -d efu n c t 
A m erican  A tlan tic  L ines, le ft th e  U.S. 
B raz il/A m azo n  Basin T ra d e  last year 
“a fte f  a len g thy  stru g g le” in try in g  to 
deal w ith  B razilian legal req u irem en ts  in 
jo in ing  the  In te r-A m erican  F re ig h t C o n �
fe ren c e  in o rd e r  to  n eg o tia te  a p oo l w ith  
the  B razilian carrier, the  com m ission  
p o in ted  out. “O v er severa l years, A m eri�
can  A tlan tic  w as u n a b le  to  co m p le te  
nego tia tio ns fo r a p oo l share, was 
req u ire d  to  o b ta in  w aivers  to c a rry  m any 
sh ipm en ts  an d  co n seq u en tly  ab a n d o n e d  
the  tra d e ,” the  F M C  said.

A v e ry  re c e n t case invo lves Iv aran s  
L ine’s req u e s t fo r  S ec tion  19 re lie f  on the  
basis th a t it is u n a b le  to  g e t a fa ir share  of 
the  p o o lin g  ag re em en t co verin g  the  
n o rth b o u n d  A rgen tin ian /U .S . trade . (F or 
co v erag e , see re la te d  s to ry , this issue.) 
T h e  F M C  is co n sid erin g  th e  Iv aran s  case 
“as a sep a ra te  m a tte r ,” the  ag ency  said.

Shipper Protests. Since th e  fall o f last 
year, severa l sh ip p e rs  an d  the ir associa�

tions h ave  v o ic ed  co m p lain ts  “reg a rd in g  
tran sp o rta tio n  co n d ition s  in th e  tra d e s ,” 
th e  com m ission  said.

So fa r th e  m ost v ocal g ro u p  ag ain st the  
b ila te ra l p re fe re n c e  p o licy  has b e en  the  
C h em ica l M an u fac tu re rs ’ A ssociation. 
O th ers  co m pla in ing  th e  th e  F M C  inc lude  
th e  K -M art C o rp o ra tio n , D o w  C hem ica l 
C o m p a n y , G o o d y e ar  T ire  & R u b b e r 
C o m p a n y  a n d  C a te rp illa r  T ra c to r  C o m �
pany .

Shippers have b een  m ore  
vocal against the p re fe re n c e  
policies than carriers and, over 
the past year, they have put 
forth “a louder c rescen d o ,” 
a cco rd in g  to H u gh  N . (Rusty) 
Johnston, counsel to F M C  
chairm an Alan (P unch) G reen , 
Jr.

S h ip p ers  hav e  b e en  m o re  vocal 
ag ainst th e  p re fe re n c e  policies than  c a r�
riers and , o v e r th e  p a s t year, th ey  have  
p u t  fo rth  “a lo u d e r c re sce n d o ,” a c c o rd �
ing  to  H ugh  N. (R usty) Johnston , counsel 
to  F M C  ch a irm an  A lan (Punch) G reen ,
Jr-

C o m p la in ts  fro m  b o th  ca rrie rs  and  
sh ipp e rs  are  “co m in g  b a ck  to h au n t us,” 
F M C ’s v ice  ch a irm an  Jam es J. C arey  
said.

‘What is Really Going On.’ O n e  o f the
p u rp o se s  o f th e  investig ation , ac co rd in g  
to  C arey , is fo r  th e  F M C  to  f in d  ou t 
“w h a t is rea lly  go in g  on d o w n  th e re  (in 
A rgen tina  an d  B raz il)...w h at law s are 
still on th e  books an d  w h at law s are  still 
in e ffe c t.”

“P a rt o f this is to  g e t a so lid  h a n d le  on 
w h a t th e  w h o le  p ic tu re  is in th e  A rgen �
tin e  an d  B razilian  ca rg o  p re fe re n c e  
law s,” C a rey  said, a d d in g  th a t m any  
co m p la in ts  a re  v o ic ed  to  th e  F M C  over 
th e  te lephon e.

N o tin g  th e  m any  F M C  p ro ce ed in g s  
dea lin g  w ith  the  p o o lin g  ag reem en ts  in 
th e  trad es , th e  co m m ission  sa id  tha t 
th ese  d ifficu lties “m ay, h o w ev e r, on ly  b e  
m an ifesta tions o f un d erly in g  p ro b lem s 
c re a te d  b y  th e  law s, d ecrees , resolu tions 
a n d  p rac tices  o f th e  G o vern m en ts  of 
A rgen tina  an d  B razil” w h ich  reserv e  
carg oes  fo r  na tional lines “an d  o th e rw ise  
lim it th e  free  access to  ca rg o .”

“T h ese  law s, d ecrees , reso lu tions an d  
o th e r g o v ern m en ta l p rac tices  m ay have 
re su lte d  in the d e v e lo p m e n t o f sh ip p in g  
reg im es w h ich  are  less flex ib le  an d  
respo nsive  to  th e  co m m erc ia l needs o f 
ex porters, im p o rte rs  an d  ca rriers th an  is 
d e s irab le ,” the  co m m ission  said.

R efe rrin g  to a n u m b e r  o f law s d a tin g  
as fa r  b a ck  as 1969, th e  F M C  said  they

m ay  b e  c rea tin g  “cond itions u n fav o rab le  
to  sh ip p in g ” in  the  trades  at issue an d  tha t 
th e  ag en cy  “is in s titu tin g  this p ro ce ed in g  
to  d e te rm in e  if such  co nd itions exist.”

Precedents Cited. T h e  ag ency  n o ted  its 
re c e n t ac tions in V en ezuelan  an d  P h ilip �
p in e  trad es  w h ich  p ro v e d  successful 
f ro m  th ird -f lag  ca rrie r an d  sh ip p e rs ’ 
p o in ts  o f v iew . T h e  F M C  p o in te d  o u t 
th a t C o n g ress  in  p ass in g  th e  S h ip p ing  
A ct o f 1984 “has ex p re ssed  its concern  
a b o u t re s tric tiv e  carg o-access sch em es.”

“T h e  C om m ission  reco gn izes th a t its 
p la n n e d  investig ation  encom passes the  
law s, d ecrees , reso lu tions an d  p rac tices 
o f tw o  d is tin c t so vere ig n  n a tions an d  
does n o t m ean  to  im p ly  th a t th e  co n d i�
tions in the  B razil an d  A rgen tina  trades  
a re  iden tica l. H o w ev er, as a p rac tica l 
m a tte r, becau se  the  tran sp o rta tio n  p a t�
te rn s  o f these  tw o  trad e s  a re  in ex tricab ly  
lin ked , an d  b e cau se  th e  g o v ern m en ta l 
an d  co m m erc ia l reg im es w h ich  con tro l 
th em  a re  genera lly  sim ilar, th e  C o m m is�
sion b e lieves it log ica l to  co nsid er these  
trad es  to g e th e r  in its investig ation .”

T h e  case has b e en  assigned  to  the 
ag en cy ’s ch ie f ad m in is tra tiv e  law  jud g e  
J o h n  E . C og rave , w h o  has b e en  o rd e re d  
b y  th e  co m m ission  to  co m e up  w ith  an 
initia l decision  b y  A pril 4, 1985.

W h atev e r th e  o u tc o m e  o f th e  p ro b e , 
o n e  ce rta in ty  is th a t ev en  th e  A rgen tine  
an d  B razilian  trad es, w h ich  (it can  b e  
safe ly  s ta ted ) hav e  b e en  g iven  special 
co n sid e ra tio n  d u e  to  th e  gov ern m en t- 
g o v e rn m e n t ag re em en ts  in  fo rce , a re  no 
lo ng er im m u n e  fro m  F M C ’s scrutiny.

Must Propose Remedies. P ro po nen ts  
h av e  b e en  asked  to  p ro p o se  a rem e d y  fo r 
the  co nd itions said  to  exist, Ju d g e  
C o g rav e  said. N o tin g  th a t investigation  
is b a se d  on th e  co m m issio n ’s S ection  19 
au th o rity , Ju d g e  C o g rav e  said  p ro c e �
d u res  w ill genera lly  b e  in line w ith  those 
a ssocia ted  w ith  ru lem ak in g  p ro c e e d �
ings. H o w ev er, he d id  n o t shu t the doo r 
on th e  possib ility  o f p u b lic  hearings.

Schedule. F o llo w in g  is th e  sched u le  
an n o u n ced  b y  Ju d g e  C ograve:

November 19: P ro p o n en ts ’ s ta tem en t 
o f fa c t an d  m e m o ran d u m  of law  d u e  at 
th e  F M C .

December 7: D ead lin e  fo r filing 
re sp o n d e n ts ’ s ta tem e n t o f fac t an d  
m e m o ran d u m  of law .

December 14: D e ad lin e  fo r filing 
req u e sts  fo r  h earin g  fo r  p u rp o ses  of 
cross-exam ination .

December 19: H earings w ill b e  he ld  
on this da te , if  req u ire d . If  hearings are  
he ld , a b r ie f in g  sch ed u le  w ill b e  set at the 
close o f the  D e cem b er 19 session.

February 15: In  th e  ev en t a h earing  is 
n o t he ld , final legal arg um en ts  are  to  b e  
h e ld  at th e  F M C  on this date. �
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D e d i c a t e d  t o  W o r l d  T r a d e

Evergreen launches its Round-the World container service linking the U.S., Canada, and Central America with the Far East, Europe, 
the Red Sea and the Caribbean with a 10-day frequency.
PLUS... Expanded Transpacific services, including separate routes to Taiwan / Hong Kong and Japan / Korea and resumed direct 
service to the Pacific Northwest.
Offering incomparable service with absolute reliability.
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How the Squeeze Was Put on Ivaran

Ivaran Lines was told to “take it or leave it” w hen its share o f the  
U .S ./A rg en tin e  trade was cut fro m  14 p ercen t to 9 .474  percen t. 
H elpless as an outsider, the N orw egian  firm  is seek ing help  
fro m  the F M C  and w ould like to g et  “so m ew h ere  b etw een  9 
p ercen t and 20 p ercen t.” By Tony B eargie

H av ing  ac h iev e d  n o ta b le  success in 
d ea lin g  w ith  ca rg o  p ro tec tio n is ts  p o li�
cies o f V enezuela  an d  th e  Philipp ines, 
th e  F ed e ra l M aritim e  C o m m issio n  is 
n o w  b e in g  asked  b y  a N o rw eg ian  firm  to 
tak e  a sim ilar “get to u g h ” a p p ro a c h  w ith  
A rgentina.

T h e  sm all, N o rw eg ian -flag  carrier, 
Iv a ra n  L ines, c la im ing  th a t it is b e in g  
d e n ie d  access to its fa ir share o f th e  tra d e  
d u e  to  A rgen tine  law s an d  p rac tices  by  
sh ip p in g  line p o o l m e m b ers , has asked  
th e  U .S. to  co rrec t “co nd itions u n fav o r�
ab le  to  sh ip p in g ,” using  S ec tion  19 of the  
1920 M erchan t M arine  Act.

T h e  d ev e lo p m en t th a t sp a rk ed  Iva- 
ra n ’s p e titio n  b e fo re  th e  F M C  w as th a t a 
new  n o rth b o u n d  p o o l w as set to  go in to  
e ffec t O c to b e r  1, w h ich  th e  th ird  flag  
ca rrie r h a d  re fu sed  to  sign becau se  of 
w h a t it co n sid ers  s tiff  ov e rc a rr iag e  fines 
an d  a fixed  9.474 p e r  cen t ca rg o  share  
a llo ted  to  th e  c a rr ie r  b y  th e  poo l 
m em bers . As a n o n -p o o l m e m b er, Iv a �
ran  “n o w  faces to ta l exclusion (fro m  the 
t ra d e  th e  poo l covers) as a d irec t co n se �
q u e n ce  o f A rg en tin e  G o v e rn m e n t reg u �
la tio n ,” the  sh ip p in g  line to ld  th e  FM C .

T h e  w e ll-k n ow n  “m e m o ran d u m  of 
u n d e rs ta n d in g ” s ign ed  M arch  31, 1978, 
b e tw e e n  the  U.S. an d  A rgen tina  “ne ither 
p e rm its  th e  exclusion o f th ird  flag  ca rri�
ers n o r  req u ire s  th e m  to  b e lo n g  to  poo l 
a g re em en ts ,” an d  th e re fo re  can n o t b e  
u sed  b y  the  A rgentines as a basis fo r the ir 
po licy , Ivaran s said  in  its pe tition .

P o in tin g  to  an  A pril 18, 1979 d e p o s i�
tio n  o f th en  A ssistant S ec re ta ry  o f C o m �
m e rc e  R o b e rt J. B lackw ell, th e  N o rw e �
g ian  ca rrie r n o te d  th a t h e  ag re ed  th e re  is 
n o th in g  in th e  in te rg o v ern m e n ta l ag ree �
m en t req u ir in g  th ird  flag  lines to  jo in  
poo ls  o r a c c e p t fixed  ca rg o  shares 
o ffe re d  b y  th e  n a tio n a l flag  p o o l 
m em b ers .

T ru e , Iv a ran  sa id  th a t b e cau se  o f 
A rgen tine  th rea ts  o f b e in g  b a rre d  fro m  
th e  trad e , it d id  sign a p o o l ag re em en t on 
M arch  17, 1980 a llo ca tin g  a p o o l share  
th a t w o u ld  d ec lin e  to  9 p e rc e n t b y  1983. 
I t  sh o u ld  b e  n o te d  th a t in Ju n e  o f 1979, 
th e  F M C , a f te r  an  investig a tion , o rd e re d  
th e  p oo l p a rtie s  to  o p e n  u p  the  th ird  flag  
20 p e r  c e n t a llocation  to  co m petitio n . 
B ut this obv iously  h a d  no e ffec t on the  
A rgen tine  au thorities  w ho, a c co rd in g  to 
Ivaran , to ld  th e  line “to  sign, o r else b e  
b a rre d  fro m  the  tra d e .”

U n d e r  these  so-called  “tak e  it o r leave 
it” co nd itio ns, Iv a ran  sa id  it fe lt a t the  
tim e  th a t “it h a d  no  ch o ice  b u t to  sign”

Ivaran said that beca u se o f 
A rgentine threats o f being  
b a rred  fro m  the trade, it d id  
sign a pool a greem en t on 
M arch 17, 1980 allocating a 
pool share that w ould decline  
to 9 p ercen t by  1983.

th e  ag reem en ts. T h e  F M C  su bsequ en tly  
a p p ro v e d  th e m  on th e  basis th a t Iv a ran  
h a d  “v o lu n ta rily ” s igned  th e  pacts.

B ut w h en  th e  n o r th b o u n d  ag reem en t 
ex p ire d  a t th e  e n d  o f  last year, Ivarans 
filed  a p ro te s t a t th e  F M C , d u e  to  the  
fixed  ca rg o  share  p rov ision , an d  the 
ag en cy  re fu sed  to  a p p ro v e  th em  d u e  to 
co n ce rn  o ve r th e  im p a c t on  th ird  flag  
carriers.

Changed it All. M eanw hile , th e  new  
S h ip p in g  A ct c a m e  in to  e ffec t, w hich 
ch an g ed  th e  n a tu re  o f F M C ’s co urse of 
ac tion . U nless th e  F M C  d ec id es  to  go to 
co u rt (w h ich  seem s unlikely  at this 
p o in t), the  p o o ls  w ill h av e  tak en  e ffec t 
b y  th e  tim e this m ag az in e  reaches its 
read e rs . H o w ev er, th e  F M C  does have 
reco u rse  u n d e r S ec tion  19 o f th e  1920 
M erch an t M arine  A ct, w h ich  is b e ing  
ad v o c a te d  b y  Ivaran s in the instan t case.

W h eth e r the  F M C  w ill ac tually  issue a 
S ec tion  19 o rd e r  as it d id  in th e  V en ezu �
ela  a n d  P h ilip p ines cases is questio nab le , 
g iven  th e  lo n g -s tan d in g  b ila te ra l na tu re  
o f the  a tm o sp h e re  th a t has su rro u n d ed  
th e  tra d e  re lations b e tw e e n  the  U.S. an d  
A rgentina. In  o th e r  w o rd s, using toug h  
ta r iff  suspension  p o w ers  o r cancelling  
th e  p o o lin g  ag reem en ts , as req u e ste d  by  
Iv aran s, m igh t ju st b e  a b it too  m uch  for 
th e  U .S . to  a tte m p t in th e  A rgen tine  case.

A t lea s t a t th is ea rly  s tage, no  sense o f 
u rg en cy  on th e  p a r t  o f th e  A d m in is tra �
tio n  to  “sh ow  its m u sc le” so to  sp eak  (as
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Only one Eastern port 
saves you money by the ton.

The more containers you ship through Baltimore, the 
better tonnage discount we give you. 

In 1983, we became the first Eastern port to offer a vol�
ume incentive program. Now we’ve made those discounts 
even bigger. So you’ll save tons of funds. 

Service. Efficiency. And closest to the Midwest. That’s 
Port Baltimore.

PORT 
BALTIMORE

I t ’s  w h e r e  w e  a r e  t h a t  c o u n t s .

BALTIMORE, The World TVade Center Baltimore; Baltimore, Maryland 21202 
(301) 659-4444; Cable MARPORT; Telex 710-234-1075 • CHICAGO, Suite 

1035, 500 N. Michigan Ave.; Chicago, 111. 60611 (312) 644-2222 • NEW YORK, 
801 Second Ave., 16th Floor; New York, N.Y. 10017 (212) 682-1550 

PITTSBURGH, Ste. 1130, 601 Grant St.; Pittsburgh, Pa. 15219 (412) 391-0954 
BRUSSELS, Shell Bldg.; Boite 1160 Rue Ravenstein, B-1000 Brussels,

Belgium; 513.01.49 and 513.54.05; Cable MARPORT; Telex 26862 •  HONG 
KONG, 1105 Thk-Shing House; des Voeux Road Central, Hong Kong 5-250131; 
Cable BALTPORT; Telex 75456 •  LONDON, Carolyn House; Dingwall;
Road, Croydon, England; CRO 3ET 01-681-1918 or 1919; Cable BALTPORT; 
Telex 944584 • TOKYO, Yurakucho Bldg. 322; 10-1 Yuraku-cho 1 Chome, 
Chiyoda-ku; Tokyo 100 Japan (03) 212-0901; Cable BALTASIA; Tfelex J28533

Maryland Port Administration The World Trade Center Baltimore, Maryland 21202 Call Tbll Free (800) 638-7519



w as th e  case w ith  V enezeu la  an d  th e  Phi�
lippines) co u ld  b e  de tec ted .

A nd, d e sp ite  severa l questio ns asked  
b y  this re p o rte r, it co u ld  n o t b e  co n �
firm ed  fo r a ttr ib u tio n  (and  u n d e rs ta n d �
ab ly  so) if Iv a ra n  in its req u e st fo r tough  
F M C  ac tio n  w h ich , if ca rr ied  ou t, w o u ld  
w ith  little  d o u b t set t ra d e  re lations 
b e tw e e n  th e  U.S. an d  A rgen tina  on its 
ea r, is ac tu a lly  ex p ec te d  by  th e  th ird  flag  
carrier.

H o w ev er, a so u rce  close to th e  s itua�
tion , w h o  ask ed  n o t to  b e  id en tified , said  
Iv a ran  L ines is lo o k in g  fo r  a ch an ce  to 
n eg o tia te  a share  o f th e  tra d e  ab o v e  the  
9.4? a llo ca ted  b y  the  na tional flag  lines.

A sked w h a t an  ac c e p ta b le  share  
w o u ld  be , A m erican  Shipper  w as to ld  
th a t “ it co u ld  b e  so m ew h ere  b e tw e e n  9 
an d  20 p e r  c e n t...b u t it’s a m a tte r  of 
nego tia tio n  in a free  a tm o sp h ere .”

T h e  sam e so u rce  sa id  th e  line  w o u ld  
b e  satisfied  w ith  a co m p e titiv e  situation  
w ith in  the  20 p e r  cen t o f th e  p o o l share, a 
p osition  p rev io usly  set fo rth  by  the  
F M C . Also, A m erican  S h ipper  w as to ld  
th a t the  line w o u ld  ra th e r  h av e  th e  s itu a �
tion  reso lv ed  in an  “o u t of co u rt” fashion.

‘Take It or Leave It.’ In its p e titio n  
b e fo re  the  C om m ission, Iv aran  p a in te d  a 
p ic tu re  o f a g ro u p  o f n a tio n a l f lag  lines 
w hich, in m eetings h e ld  in m id -Ju ne  in 
B uenos A ires an d  in early  S ep tem b e r in 
N ew  York, p re sen te d  the  th ird -flag  ca r�
rie r w ith  a so -ca lled  “tak e  it o r leav e  it” 
option .

At th e  m id -Ju n e  m eeting , Iv a ran  said, 
th e  na tion a l flag  lines d id  n o t ev en  p ro �
v id e  th e  c a rr ie r  w ith  a c o p y  o f th e  then- 
p ro p o se d  n o r th b o u n d  ag re em en t until 
th a t v e ry  day . Also, th ey  d e n ie d  Iv a ra n  a 
ch an ce  to  o b je c t to  the ir a llo ca ted  9.474? 
ca rg o  share, th e  F M C  w as to ld . A fte r th e  
m eeting , e ffo rts  b y  Iv a ran  re p re se n ta �
tives to  A rgen tine  an d  B razilian  carriers 
to  discuss p ossib le  changes in the  p oo l 
shares “w ere  re b u ffe d ,” Iv aran  said.

Ivaran Refused to Sign. As rece n tly  as 
th e  S e p te m b e r  m ee tin g  in N ew  York, 
s im ilar e ffo rts  w e re  tu rn e d  dow n , Iv a ran  
said. S u b seq uen tly , Iv a ran  re fu sed  to  
sign th e  n ew  ag reem en t.

Iv aran s  s tre ssed  th a t th e  co re  issue is 
n o t on  th e  m erits  o f the  p o o lin g  ag re e �
m en ts them se lves (w hich  have  b e en  p a rt 
of th e  U .S ./A rg en tin e  m aritim e  po licy  
fo r so m e tim e), b u t ra th e r “w h e th e r 
A rgen tine decrees an d  ca rrie r actions 
den y  Iv a ran  L ines fa ir an d  e ffec tiv e  
access to  th e  tra d e .”

“A lthough  th e  rev e n u e  poo ls  tha t have  
b een  a fac t o f life  in the tr a d e  hav e  b e en  
the  su b jec t o f p r io r  investig a tion  by  the  
C om m ission, the  significan t, novel and  
p ressing  c ircu m stances  p re se n te d  in this 
P etition  hav e  n ev er p rev iously  b een  
b e fo re  th e  C om m ission ,” Iv aran  said. “In

co n tra st to  p a st p ro ceed in g s  co n cern in g  
th ese  trad es  in w h ich  Iv a ran  Lines has 
b e en  a s ig n a to ry  to  a p o o l ag re em en t, 
Iv a ra n  L ines n o w  faces to ta l exclusion as 
a d irec t co n se q u en ce  o f A rgen tine  
G o v ern m en t regu la tion , m ere ly  because  
it w ill no long er b e  a m e m b e r  o f an y  poo l 
ag reem en t a f te r  S ep tem b e r 30, 1984.”

Iv a ran  c o n te n d e d  th a t th e  ac tions of 
th e  p o o l m e m b ers  “in d ic ta tin g  an 
u n rea so n ab le  p oo l share” ba rs  th e  line 
f ro m  serv ing  the  tra d e  on a co m p e titiv e  
basis an d  also th a t ac tio ns by  th e  A rgen �
tine  g o v ern m en t in m a n d a tin g  poo l 
m e m b ersh ip  “d e n y  fre ed o m  to  U.S. 
sh ip p e rs  in ro u tin g  the ir ca rg oes an d  
p re sen t a serious th re a t to  co n tin u ed  
o p e ra tio n s” by  the  co m p an y .

T h e  effec ts  o f th e  fixed  share  fo r  th ird- 
flag  lines w e re  n o t felt un til Ju n e  1,1982, 
F M C  w as to ld . A fte r th a t d a te  th e re

“Strikingly, Ivaran Lines is 
the only carrier now  req u ired  
to subsidize other carriers as a 
result o f its success in continu-
ing to secu re  m o re cargo than 
authorized by those other 
carriers.”
w e re  so m e sailing red u c tio n s  b y  all the  
lines in th e  trad e , d e sp ite  re c o rd  to n �
n ag es m ov in g  in th e  tr a d e  in  1983. 
(A ccord ing  to  statistics o f the  In terA m er- 
ican F re igh t C onference, tonnage ju m p ed  
fro m  131,260 rev e n u e  tons in 1977 to 
187,989 re v e n u e  tons in 1983, b u t Iv a ran  
L ine w as th e  on ly  ca rr ie r  to  su ffe r a d ro p  
fro m  a h igh  o f 42,316 rev en u e  tons in 
1978 to 26,255 rev e n u e  tons in 1983. This 
re p re se n te d  a d ro p  fro m  26? o f th e  cargo  
share  to  14?.)

Ivaran Pays Competitors. Iv a ran  w as 
also th e  only  ca rrie r ea rn in g  less reven ue  
in 1982 a n d  1983 th an  in 1978 an d  1979 
since  its p e rc e n ta g e  o f p o o l revenu e  
d ro p p e d  10 po in ts  fro m  27? to 17?. Iv a �
ran  rev en u es  s to o d  a t  $3.06 m illion in 
1982 a n d  $3.3 m illion  in 1983, w h ile  th e  
U.S. flag  share  s to o d  at ab o u t $8.8 m il�
lion an d  th e  A rgen tine  flag  share  a lm ost 
$6 million.

O f in te re s t is th e  a lm o st o ne -h a lf  m il�
lion do lla rs  th e  line h a d  to  p a y  in 1983 to 
th e  o th e r  ca rrie rs  in th e  tra d e  in “o v e r�
ca rriag e  p a y m en ts” w h ich  w e re  req u ired  
b e cau se  Iv a ra n  w e n t b e y o n d  its fixed  
ca rg o  share. T h e  th ird -f lag  ca rrie r h a d  to  
p a y  o u t $468,402 in  such  p ay m en ts , of 
w h ich  $99,738 w as rece iv ed  b y  th e  U.S. 
ca rrie r an d  som e $276,920 to  the  A rgen �
tine  flag  carriers.

“S trik ing ly , Iv a ran  L ines is th e  only  
ca rrie r n o w  req u ire d  to  subsid ize  o ther 
ca rriers  as a resu lt o f its success in co n �
tinu in g  to  secu re  m o re  carg o  than  au th o �
r ized  by  those  o th e r ca rrie rs ,” th e  th ird-

flag  ca rrie r to ld  th e  FM C .

Shipper Support. T h e  Iv a ran  pe titio n  is 
su p p o rte d  b y  sh ipp ers  such  as the  BF 
G o o d rich  C o m p a n y , F ire s to n e  T ire  & 
R u b b e r  C o m p a n y  a n d  tw o  fre ig h t fo r�
w a rd in g  firm s, nam ely , O ly m p ic  In te r �
na tional F re ig h t F o rw a rd e rs , Inc. an d  
th e  D .J. P ow ers C o m p an y , Inc.

T h om as R. D irm y er, m an ager, In te r�
na tio n a l L ogistics fo r B F G o o drich , said 
his co m p an y  “w o u ld  b e  d a m a g e d ” by  
the  loss o f Iv a ran  serv ice  “w h ich  w e have 
fo u n d  to  b e  v e ry  useful an d  e ffic ien t.”

T eresa  G u zm an , p re s id en t o f O ly m �
pics In te rn a tio n a l F re ig h t F o rw ard e rs , 
to ld  th e  F M C  of h e r  c o m p a n y ’s “ou t�
ra g e ” o f th e  A rgen tin e  g o v ern m en t’s 
ac tions. “W e h av e  o ften  u sed  th e  Iv aran  
L ines service, an d  fo u n d  it to  b e  excel�
len t in all resp ec ts, an d  m ay b e  severe ly  
h u rt if this re liab le  ca rr ie r  is fo rc e d  to 
leav e  this t r a d e ,” she said. “ W e fin d  it 
p a rtic u la rly  u p se ttin g  th a t th e  A rgentine 
G o v ern m en t shou ld  b e  telling  th e  U nited  
S tates w h o  can  ca rry  ca rg o  b e tw ee n  our 
tw o  co u n tries .”

“It has b e e n  o u r s tro n g  b e lie f  tha t this 
c o u n try  shou ld  s tan d  b y  its trad itional 
policies o f fo s te ring  co m petitio n  an d  
fre e d o m  of ch o ice  fo r sh ipp e rs  an d  co n �
signees in th e  fo re ign  co m m erce  o f the  
U n ited  S ta te s,” th e  fre ig h t fo rw ard in g  
co m p an y  p res id en t said.

In Trade Since 1925. Iv a ran  has se rv ed  
th e  tra d e  since  1925, in c lud ing  runs 
b e tw e e n  th e  U.S. an d  U ru g uay  an d  
Brazil. T h e  en tire  tra d e  w h ich  p ro v id es 
th e  “m a jo r p o r tio n  o f th e  co m p an y ’s 
in c o m e” is se rv ed  on a sem i-w eek ly  basis 
w ith  six sem i-con ta ine r vessels.

D u e  to  th e  “ex trao rd in arily  d iv e rse” 
n a tu re  o f the  trad e , Iv a ran  vessels have 
b o th  co n ta in e r an d  b re a k b u lk  capacity . 
C o m m o d itie s  m o v in g  so u th b o u n d  in �
c lu d e  chem icals, m ach ine ry  an d  parts, 
sy n the tic  resins, yarn , p lastics, house�
h o ld  goods, p h a rm aceu tica ls , transistors, 
tra n sp a re n t film  an d  unfin ished  lenses. 
N o rth b o u d  cargoes in c lu d e  lea ther, tea, 
c o rn e d  b eef, h a rd b o a rd , w o o len  goods, 
b o n e  m eal, can d y , w in e  a n d  raw h id e  
d o g  bones.

Members of Pool. C arrie rs  pa rtic ip a tin g  
u n d e r  th e  p o o l in th e  n o r th b o u n d  tra d e  
a re  th e  A rgen tine  ca rrie rs  E m p resa  Lin- 
eas M aritim as A rgentinas (EL M A ), a 
g o v e rn m en t-o w n e d  line an d  A. B ottac�
ch i S.A. d e  N av eg ac io n  C .F .I.I .; the  
B razilian flag  ca rriers C o m p a n h ia  d e  
N av eg acao  L loyd  B raziliero an d  C o m �
p a n h ia  d e  N av eg acao  N e tu m ar; C y lanco  
S.A. (U ru g u ay an  flag, b u t A rgentine 
o w n ed ); the  D u tch -flag  ca rrie r V an Nie- 
ve lt G o u d riaan  & C o ., B.V.; an d  the  
U .S .-flag  ca rrier, U n ited  S tates Lines 
(S.A.) Inc. �
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(Laser e ffects by Science Faction Corporation)

Nedlloyd Lines outshines the competition.
• C lo c k w o rk  s c h e d u l e s . Outbound to the Middle East , Bombay and 

Karachi; inbound from the Mediterranean.
• H igh -t e c h  e f f ic ie n cy . Laser-bright serv ice with state-of-the-art sh ips, 

terminals and communications.
• C a rry-a i l cap ab i l ity . F C L , LC L , RO / RO , reefers, breakbulk 

and sp e c ia l project cargo.

For more light on the subject , p le ase ca ll your nearest 
Nedlloyd Lin es representative or foreign freight forwarder.

.Nedlloyd Lines

Nedlloyd Inc.
New York, NY 
212/432-9150

Carolina Shipping Co.:
A tlan ta  404/953-3189 
C harleston  8 03 /577-7880  
C harlo tte  704/392-5361 
Ja ckson v ille  904 /355-5757  
S avannah 912/234-7221 
Farovi Shipping Corp.: 
M iam i A rea 3 05 /373-4765

Lavino Shipping:
Baltim ore  301/962-7000 
N orfo lk  8 04 /623-4525  
P h ilad e lph ia  215/448-4000 
F.A. Voigt:
(M ed/U .S .,
P a c ./A fr ica — Frem antle) 
Houston 713/957-3445 
New O rleans 504/561-8585

Patterson-Wylde:
Boston 617/338-0400 
Strachan Shipping:
Da llas 214/747-0648 
Houston 713/683-3500 
M em phis  901/683-7323 
New O rleans 5 04 /827-8600

World Shipping Inc.:
C h ica go  312/789-0700 
C leve land  216/228-7676 
C inc inna ti 513/771-4910 
St. Lou is 314/868-2244 
Detro it 313/581-8282 
P ittsburgh  412/221-3560 
Rochester 716/328-4345

Transpacific Transportation Co.:
Los A nge les  213/629-4192 
Portland  503 /222-3235  
San F rancisco  415/393-9100 
Seattle 206 /624-7393  
Vancouver 604/688-0611



Double-Stacking Catches On Fast
The idea of double-stacking contain-
ers on rail cars is catching on. Ameri-
can President Lines, which introduced 
the concept, is buying more double-
stack cars. Trailer Train Company, the 
Port of Seattle and Sea-Land Service, 
Inc. are about ready to invest in that 
type of equipment. B y R ichard K nee

E v en  w ith o u t ta lk ing  to  A m erican  
P res id en t L ines (APL) officials, one  can 
assum e fa irly  safe ly  th a t th e  co m p a n y  is 
p leased  w ith  th e  p e rfo rm a n c e  o f the  
d o u b le -s tack  rail cars it b ro u g h t in to  ser�
v ice  last spring.

T h e  O ak lan d -b ased  steam sh ip  o p e ra �
to r, w h ich  has tw o  trains ru nn in g  in  a 
w eek ly  serv ice  b e tw ee n  Los A ngeles an d  
C h icago , an d  a th ird  tra in  o ffe rin g  fo r t�
n igh tly  runs b e tw e e n  S ea ttle  an d  N ew  
York, is b u y in g  a fo u rth  tra in  th a t w ill 
en ab le  it to  d o u b le  th e  fre q u e n cy  o f ser�
v ice  on th e  la tte r  rou te . APL ex pects  
de livery  in D ecem b er.

O th e r sh ipp in g  in terests also like the 
d ou b le -s tack  co n cep t, w h ich  en ables the  
s tack in g  of co n ta iners  tw o -h igh  a b o a rd  
rail cars.

T ra ile r  T ra in  C o m p a n y  an d  th e  P o rt 
o f S ea ttle  a p p e a r  on  the  v e rg e  o f ac q u ir�
ing  d o u b le -s tack  cars. So, rep o rte d ly , is 
S ea-L and  Service, Inc., tho u g h  Sea-L and  
o fficia ls co u ld  no t b e  re a c h e d  fo r 
confirm ation .

Unique Arrangements. T ra ile r T ra in  is 
a C h icag o -b ased  firm  o w n ed  by  all the  
m a jo r U.S. ra ilroad s  ex cep t Soo Line. It 
w ill a c q u ire  th e  d o u b le -s tack  cars as 
req uests  fro m  ra ilroad s o r sh ipp e rs  co m e 
in, ac co rd in g  to  W illiam  T h om p son , v ice 
p res id en t of flee t m anagem en t.

“W e’ll h ave  so m ew h at un iq u e  a rran g e �
m en ts w ith  the  ra ilro ad s ,” he said. T y p i�
cally, h e  said, a ra ilroad , a t a sh ip p e r’s 
beh est, w o u ld  ren t th e  cars  f ro m  T ra ile r 
T ra in  an d  w o u ld  “w o rk  it in to ” th e  ra te

to  reco u p  ren ta l costs.
T h o m p so n  foresees a g row in g  d e m an d  

fo r  the  cars fo r  use in d o m es tic  as w e ll as 
in te rm o d a l sh ipp ing . T h a t d e m a n d  next 
y ear w ill p ro b a b ly  reac h  2,000, h e  said.

A sked  w h a t is th e  co st o f ea ch  w e ll— 
th e  te rm  u sed  fo r  th e  units th a t ho ld  the  
co n ta iners  o r tra ilers— T h o m p so n  w o u ld  
say only  “u n d er $35,000.”

T h e  w ells w ill co m e  fro m  T h ra ll C ar 
C o m p a n y  o f n e a rb y  C h icag o  H eigh ts  
an d  F M C  C o rp o ra tio n  o f P ortland .

P ac ific  C a r an d  F o u n d ry  o f R en ton , 
W ash ., has d e sig n ed  a  w ell b u t n o t p u t it 
in to  p ro d u c tio n , T h o m p so n  said. In  
ad d itio n , T ra ile r  T ra in  has d e s ig n ed  its 
ow n  p ro to ty p e  w ell th a t co u ld  b e  b u ilt in 
Jan u a ry . I t w o u ld  h a n d le  b o th  tra ilers 
an d  con ta iners , he said.

T h e  co m p an y  in ten ds th e  w ells to 
a c c o m m o d a te  co n ta ine rs  o f 40 to  45 fee t 
in len g th  a n d  e igh t to  e ig h t an d  o ne -h a lf 
fee t in w id th , as w e ll as tra ilers  o f up  to  
50 fee t in leng th , th o u g h  th e  la tte r-m o st 
co u ld  n o t b e  do u b le-s tack ed , h e  said.

Big Step for Port. T h e  P o rt o f S ea ttle ’s 
p u rch ase  o f th e  do u b le -s tack  e q u ip m e n t 
has y e t to  ge t th e  final n o d  fro m  the  p o r t 
com m ission . B ut p o r t  execu tive  d irec to r  
R ich a rd  F o rd  said  th e  p rocess w as “m o v �
ing righ t a lo ng .”

“T h e  tr ick  n o w  is w h e th e r  w e ’re  ab le  
to  p u t  all th e  p ieces  to g e th e r ,” he  to ld  
A m erican  Sh ipper. “W e co u ld  h av e  (the 
d o u b le -s tack  un its) in  o p e ra tio n  by  the  
seco n d  q u a r te r  o f 1985. I t d e p en d s  on 
h o w  q u ick ly  w e  co u ld  h av e  th e  e q u ip �
m en t m a n u fa c tu re d .”

E n v is io n ed  is the  p u rch ase  o f tw o  100- 
u n it sets th a t w o u ld  b e  o p e ra te d  in  a 
w eek ly  se rv ice  to  an d  fro m  the  M idw est. 
E s tim a te d  co st is b e tw e e n  $4 m illion and  
$5 m illion fo r each  set.

T h e  co m m ission  has a lread y  a p p ro v e d  
h irin g  o f “so m e s ta f f ,” F o rd  said, “b u t 
th e  b ig  item  is to  a p p ro v e  th e  cap ita l

b u d g e t .” T h e  b u d g e t p lan  w as to  b e  
b ro u g h t b e fo re  th e  com m ission  O c to b e r  
9, h e  said. “If  th e  firs t p a r t  o f th e  b u d g e t 
is a p p ro v e d  b y  la te  N o v em b er o r early  
D e cem b er, w e  w ill have  the  m on ey  to  
p ro c e e d .” T h e  o p e ra tio n  itse lf w o u ld  
invo lve  no p u b lic  ex p en d itu re s , he 
a d d e d . “I t w ill b e  a  se lf-su p p o rtin g  p ro �
gram . It will p a y  its o w n  w a y .”

T h e  p o r t  ad m in is tra tio n  is n ego tia tin g  
w ith  B urling ton  N o rth e rn  an d  U nion 
P ac ific  S ystem  fo r lo co m o tiv e  services 
an d  track  usage, F o rd  said. M oreover, 
th e  co n c e p t has re c e iv e d  “an excellen t 
r e c e p tio n ” fro m  F ar E as t-b a sed  s team �
ship  lines, w h ich  w o u ld  e m p lo y  th e  rail 
se rv ice  th e  p o r t  w o u ld  offer, h e  said.

T h e  serv ice  w o u ld  p u t  S ea ttle  in the 
p o sitio n  o f h av in g  th e  n a tio n ’s only 
ra ilro ad -o p e ra to r  p o rt. T h e co n cep t is in 
line w ith  th e  im a g e  th e  p o r t  is try in g  to 
p ro jec t, th a t o f a co m p le te  in te rm o dal 
fac ility . T h e  sig n ifican ce  o f this canno t 
b e  o v e rs ta te d  in the  eyes o f p o r t  officials.

“W e h av e  to  h av e  th e  m ost m o d ern  
se rv ice  to  th e  M id w est,” F o rd  asserted . 
“T h a t is o u r  m ajor m a rk e t.” This is in 
co n tra s t to  th e  rival p o rts  in C alifo rn ia— 
esp ec ia lly  L o n g  B each  an d  Los Angeles- 
w h e re  “m ost o f th e  (inbou nd) cargo  
stops righ t th e re ,” h e  said.

W hile so u th e rn  C a lifo rn ia  is highly 
a ttra c tiv e  fo r ea s tb o u n d  sh ip m en ts  b e �
cause  o f th e  a re a ’s en o rm ou s co nsum er 
m a rk e t— som e 12 m illion—L o n g  B each 
an d  Los A ngeles also d raw  the ir fair 
share  o f fre igh t m ov ing  to  an d  fro m  the 
M idw est.

S ea ttle ’s b ig  ad v an ta g e  ov e r th e  o ther 
W est C oast p o rts  is a d a y ’s red u c tio n  in 
o cean  tran sit tim e. T h e  C alifo rn ia  ports, 
on  th e  o th e r h and , o ffe r  faster o v e rlan d  
tran sit an d  c o m p a ra b le  rail rates. T h e 
in te rm o d a l-p o rt co n cep t ex tends to 
o cean -a ir sh ipm en ts  as well.

T h e  p o r t au tho rity , w h ich  o pera tes  
S ea ttle -T aco m a  In te rn a tio n a l A irpo rt as 
w ell as th e  seap o rt, is o ffe rin g  special, 
ex p ed ite d  h an d ling  o f ocean-a ir fre ight. 
T h a t m a rk e t is lim ited , h o w ev er, to  tim e- 
sensitive fre igh t.

Trucker Relationships. F o rd  also assur�
ed  th a t in s ta rtin g  u p  th e  rail serv ice , the  
p o r t  w o u ld  n o t b e  a b a n d o n in g  th e  tru ck  
lines th a t se rve  it. T h e  p o r t  has “a co n �
tra c t w ith  six o r seven  tru ck in g  c o m p a n �
ies” th a t h av e  ag re ed  to  k eep  th e ir rates 
co m p e titiv e  in o rd e r  to  a ttra c t fre ig h t to 
Seattle. B ut th a t is “a co m p le te ly  d if fe r�
en t m a rk e t,” F o rd  rem ark ed .

T h e  tru ck e rs  a re  h a n d lin g  less-than- 
c o n ta in e rlo ad  sh ipm en ts, m ost o f them  
in  th e  1,500- to  2 ,500-pound  range , an d  
th e se  are  re la tiv e ly  short hauls, he 
ex p la ined . O n  th e  lo ng er overland  
m o v em en ts , “ th e  tru ck e rs  can ’t co m p e te  
w ith  th e  P lan  2, 3 an d  4 (p iggyback ) 
o p e ra to rs ,” he  said. �
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T H E  A T & T  I N T E R N A T I O N A L  B U S I N E S S  N E T W O R K :

IT M A K E S  USING  THE PH O N E  
A  SO U N D  BUSINESS DECISION.

Talking business around 
the world on the AT&T Network 
saves a lot of money.

First, it's the fastest way.
And anything that saves time is 
like money in the bank.

Next, nothing gets attention

body together more frequently.
Only w ith the AT&T Network 

can you ta lk business all over the 
world. So call when you can.

It's productive, easy, economi �
cal, private. The fastest way 

It provides instant feedback.
P A R I S

An d  improves your bottom line.
A  network that takes you all 

over the world.
And operators to arrange

audio teleconferencing.
More cost-effective services 

for your business from the AT&T 
International Business Network.

Contact your Account Exec �
utive at AT&T Communications 
or call toll free: 1800 821-2121.
International service to  and fro m  continenta l U.S.

like an international call.
And when you get attention, 

you get results...fast.
Calling adds a personal touch.
An informal conversation 

lets you exchange ideas, per�
suade, cajole, and convince.

Get a quick decision. Just the 
tone of a voice can set you on 
the right track. You can clear up 
possible misunderstandings.

And you can negotiate and 
close a profitable deal before 
you say goodbye .

AT&T international audio 
teleconferencing is cost- 
effective, too. Our operators

can put you in touch w ith as 
many as 60 locations at one time. 

You'll be able to get every-
©AT&T 1984



S e a - L a n d ’ s

E x t e n d e d

F a m i l y

Line seem s destined to b eco m e  
the first A m erican carrier to 
structure a com p reh en siv e, 
international business in the 
m anner o f old-line E urop ea n  
shipping com panies.

S ea-L an d  C o rp o ra tio n  has b e g u n  d es�
c rib in g  itse lf as “ an in te rm o d a l ocean  
a n d  o v e rlan d  co n ta in e riz ed  tran sp o rta �
tion  an d  tra d e  service co m p an y .”

P rev io usly , th e  firm  ca lled  itself “one 
o f the  la rg est co n ta in e rsh ip  o p e ra to rs  in 
th e  w o rld .”

T h e  new  te rm in o lo g y  w h ich  a p p e a re d  
in  th e  co m p an y ’s O c to b e r  16 financial 
r e p o r t to new s m ed ia  signals a sign ifican t 
ex pansion  in S ea -L an d ’s c o rp o ra te  p la n �
n ing  on a d o m estic  as w ell as a  g lobal 
basis.

A ctivities in d ica te  S ea-L and  m ay b e  in 
th e  p rocess  o f bu ild in g  a co m prehensiv e , 
in te rn a tio n a l tra d in g  business in th e  
m an n er o f o ld -line  E u ro p ea n  sh ipp in g  
co m pan ies. If this is true , th e  p io n ee r 
co n ta in e r sh ip p in g  c o m p a n y  co u ld  b e �
co m e  th e  firs t A m erican  business to  
ach ieve this goal.

S ea -L an d  is b r in g in g  a n u m b e r  of 
co m p an ie s  a ro u n d  th e  w o rld  in to  an 
e x ten d e d  fam ily  o f sh ip p in g  businesses 
w h ich  can  rem a in  in d e p e n d e n t, b u t 
w o rk  to g e th e r. T h e  rece n t filing  o f a 
tran sp ac ific  sp ace  ch a rte r  ag reem en t 
w ith  G e rm an y ’s H a p ag -L lo y d  A.G. is the 
m o st s trik in g  a d d itio n  y e t to  the  
ex ten d e d  fam ily.

Hanjin Set the Pattern. T h e  firs t in d ic a �
tion  o f S ea -L an d ’s fu tu re  p lan n in g  cam e 
severa l years  ago  w h en  th e  co m p an y , 
still a p a rt  of R .J. R eyno lds Industries , 
a c q u ire d  a 40? eq u ity  in the  K o rea-based  
H an jin  C o n ta in e r  Line. S ea -L an d  p ro �
v id e d  m a n ag e m en t pe rso n n el fo r the  
K orean  firm  an d  filed  a  sp ace  ch a rte r 
ag re em en t (A g reem en t No. 10364) w ith  
th e  F ed e ra l M aritim e C om m ission . H an �
jin  ships are  se rv ed  a t S ea-L and  te rm i�
nals on  th e  W est C oast.

A seco n d  in d ica tion  ca m e  w h en  Sea- 
L an d  p ro v id e d  m a n ag e m en t fo r the P o rt 
A u th o rity  o f J e b e l Ali, w h ich  b u ilt an d  
o p e ra te s  a hug e, m o d e rn  co n ta in e r p o r t 
a t D u b a i in th e  U n ited  A rab  E m ira tes . 
T h e  p o r t is a p r im a ry  lo ad  ce n te r  fo r 
m any  ca rrie rs  serv ing  th e  M ideast an d  
In d ian  O cean  areas, thou gh  n on e o f Sea- 
L an d ’s ow n  ships call th e re  now . C h a r�
te re d  vessels fro m  o th e r  flags m ain ta in  
S ea-L and  serv ice  to  th e  area.

Agent for Others. A th ird  in d ica tion  o f 
fu tu re  p lan s cam e  w h en  S ea -L and  reas�
s ig n ed  o n e  o f its k ey  s ta ff  o fficers , v ice  
p re s id en t-m ark e tin g  E u g en e  P. C a m p �
bell, to  h e ad  up  a n ew  sub sid ia ry  titled  
S ea -L and  A gencies In te rn a tio n a l, w h o se  
on ly  a c co u n t (at th e  tim e) w as th e  S h ip �
p in g  C o rp o ra tio n  o f N ew  Z ealand , 
w h ich  o p e ra te s  th e  in d e p e n d e n t A ustra �
lia N ew  Z ea lan d  C o n ta in e r  L ine in a co n �
ta in er an d  b rea k b u lk  serv ice  fro m  O ak �
lan d  an d  L o ng  B each  to  p o rts  in N ew  
Z ea lan d  an d  A ustralia . S ea -L and  A gen �
cies, b a sed  in ls e lin , N .J ., d o w n  th e  ro ad

fro m  co m p an y  h e ad q u a r te rs  at M enlo 
P ark , is gen e ra l ag en t fo r  A ustra lia  N ew  
Z ea lan d  C o n ta in er L ine in th e  U.S.

E stab lish m en t o f th e  ag en cy  subsi�
d ia ry , co u p led  w ith  en ac tm e n t o f the 
S h ip p in g  A ct o f 1984, a p p e a re d  as a sig�
nal to  ex ecutiv es o f n u m ero u s  foreign  
flag  sh ipp in g  co m p an ies  w h o  have  b een  
“k n o ck in g  d o w n  th e  d o o rs” a t th e  M enlo 
P ark  h e a d q u a rte rs , anxious to  w o rk  out 
deals w ith  the  b ig  A m erican  carrier. S im �
ilar ac tiv ity , it sh ou ld  b e  n o te d , is tak ing  
p la c e  a t U n ited  S tates L ines, A m erican  
P res id en t an d  o th e r U.S. flag  com pan ies. 
M any fo re ig n  sh ip p in g  officials, British, 
Jap an ese  an d  Scand inav ian , hav e  open ly  
s ta ted  the ir desire  to  fo rm  jo in t serv ice  or 
o th e r ag reem en ts  w ith  A m erican  lines 
an d  th e  s tream  o f v isitors is p ro o f  o f their 
desire  to  p u t  deals to ge th er. T h e  sheer 
size a n d  financ ia l s tre n g th  o f S ea-L and  
m akes it a p re fe r re d  ally.

Hapag-Lloyd Deal. F irs t to  w o rk  o u t a 
dea l w ith  S ea -L and  since en ac tm e n t of 
th e  n ew  S h ip p in g  A ct w as H ap ag -L lo y d  
A .G ., th e  b ig  G e rm an  flag  ca rr ie r  w h ich  
w o rk e d  ag g ressiv e ly  to  he lp  sell th e  co n �
c e p t o f ra tio n a lized  serv ice  to  A m erican  
sh ip p e rs  an d  C ongress. A ssum ing the 
F ed e ra l M aritim e C om m issio n  gives its 
clearance , S ea -L an d  an d  H ap ag -L loyd  
w ill soon im p lem en t a sp ace  ch arte r 
ag re em en t in th e  tran sp ac ific  trad e .

T h e  sp ace  c h a rte r  an d  sailing  ag ree �
m en t p e rm its  each  ca rrie r to  ch a rte r  co n �
ta in er sp ace  a b o a rd  th e  o th e r  c a rr ie r’s 
sh ips o p e ra tin g  b e tw e e n  U .S. W est 
C o as t p o rts  an d  p o rts  in  th ree  Asian 
co un tries . T h e  p o rts  in c lu d e  O ak land  
an d  L ong  B each, Seattle , H o n g  Kong, 
Y okoham a, K o b e an d  K aohsuing.

A te rm in a l services ag reem en t calls for 
S ea -L an d  to  p ro v id e  sho res id e  term ina l 
facilities an d  services fo r H ap ag -L lo y d  
co n ta in e rsh ip s  a n d  ca rg o es  a t th e  sam e 
U.S. an d  Asian ports.
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“ U se o f S ea-L and  S erv ice  term ina ls  by  
H ap ag -L lo y d  is p a r t  o f o u r c o m p a n y ’s 
overa ll o b je c tiv e  to  b rin g  a b o u t cost 
effic iencies by  increasing  the  u tiliza tion  
o f a h igh ly  ca p ita l in tensive  asset b a se ,” 
said  S ea-L and  C o rp o ra tio n  C h a irm an  
a n d  C h ie f  E x ecu tiv e  O ffice r  Jo sep h  F. 
A bely, Jr.

H ap ag -L lo y d  ch a irm an  H ans Jak o b  
K ruse said, “C ross slot ch a rte rin g  an d  the  
use o f S ea -L an d ’s te rm in a l facilities fo r 
o u r m o d ern  e q u ip m e n t w ill p ro v id e  us 
w ith  co st-e ffec tiv e  se rv ice  in o rd e r  to 
m eet the  needs o f th e  tr a d e .”

T h e  tw o  carriers  will rem a in  co m p e ti�
tors in the  P ac ific  trad e . E ach  w ill m a n �
ag e its ow n  vessels, set its o w n  p ric in g  
po licy  an d  c o n d u c t its ow n  sales effo rts. 
T h e re  w ill b e  no  p o o lin g  o f ca rg oes, 
revenues o r earnings.

Terminals are Key Asset. S ea-L and  
op e ra tes  a n e tw o rk  o f 15 exclusive use 
co n ta ine r term ina ls  an d  has p re fe ren tia l 
use o f 11 o th e rs  reac h in g  a ro u n d  the  
w orld .

T erm ina l costs re p re se n t th e  b ig g est 
single ex pense in liner o p e ra tion s  an d  
S ea -L an d ’s ab ility  to  o p e ra te  term ina ls  
effic ien tly  is an asset po ten tia lly  m ore  
v a luab le  than  its flee t o f m o re  th an  60 
ships.

As A bely n o te d  in the  H ap ag -L lo y d  
an n o u n cem en t, th e  co m p an y  p lan s to 
increase  u tiliza tion  o f the  term ina ls  by  
o ffe rin g  serv ice to o th e r lines.

E xclusive use term ina ls  are  lo ca ted  in 
R o tte rd am  (2,800 tra iler spaces w h ich  
h a n d led  184,000 loads in 1983); P o rt E li�
za b e th  (5,383 spaces an d  163,000 loads); 
H o ng  K ong (1,767 spaces an d  101 loads); 
K aohsiung (1,305 spaces an d  99,000 
loads); Y okoham a (2,283 spaces an d
97.000 loads); K o be  (1,011 spaces an d
94.000 loads); A lgeciras (1,408 spaces 
an d  67,000 loads); N ew  O rleans (1,133 
spaces an d  46,000 load s), an d  seven  
o th e r exclusive use term inals.

EarningsTripled. T h e  O c to b e r  ^ q u a r �
te rly  earn ings re p o rt  w as a sh arp  
im p ro v em en t o ve r the  sam e p e rio d  last 
year.

T h ird  q u a rte r  revenues to ta led  $464.8 
m illion co m p a re d  w ith  $410.9 m illion 
re p o r te d  in the  th ird  q u a rte r  o f 1983. 
E arn ings from  opera tion s  to ta led  $52.3 
m illion co m p a re d  w ith  $18.3 m illion fo r 
the  sam e q u a rte r  in  1983. N e t earn ings 
w e re  $27.9 m illion c o m p a re d  w ith  th e  $9 
m illion re p o r te d  in  th ird  q u a rte r  1983. 
P rim ary  earn ings p e r  share) b a se d  on
23.114.000 co m m o n  shares ou tstan d ing , 
re ac h ed  $1.21 c o m p a re d  w ith  40<t pe r 
share in th ird  q u a rte r  1983.

“T h e  strong  th ird  q u a rte r  resu lts co m �
p a re  to  an unusually  w eak  p e rio d  last 
y ea r w h e re  ca rg o  ra te s  in p rin c ip a l tra d e  
lanes w e re  at d e p re ssed  levels,” A bely

said. “T his y e a r’s resu lts  re f le c t so m e res�
to ra tio n  in the  ra te  levels, v e ry  h igh  v es�
sel u tiliza tion  an d  the  b e n e fit o f co n tinu �
ing cost m a n ag e m en t.”

A bely  w e n t on to  p o in t o u t th a t th e  
E u ro p e a n  ec o n o m y  con tinues to  show  
signs o f im p ro v e m e n t an d  a s tro n g  eco �
n o m ic  a n d  tra d e  re co v e ry  is w e ll u n d e r �
w ay  th ro u g h o u t Asia. “As th e  fo re ig n  
econom ies ca tch  up  w ith  th e  U.S. re co v �
ery , U .S. ex po rts  sho u ld  co n tin u e  to  
g ro w  an d  th e  ou tlo ok  sh ou ld  b e  fo r a 
m o re  b a lan ce d  e x p o r t / im p o r t  tra d e .”

F o r  th e  firs t n in e  m o n th s  o f 1984, Sea- 
L an d ’s $1.3 b illion rev en u es  w e re  13$ 
h igh er than  th e  $ 1.2 b illion  ach iev ed  in 
th e  sam e  p e rio d  last year. E arn in g s  fro m  
o p e ra tio n s  to ta led  $127.4 m illion , u p  by 
87$ fro m  th e  $68.1 m illion  in the first nine 
m on ths o f 1983. N e t ea rn ings w e re  $68.8 
m illion , u p  63$ fro m  the  $42.1 m illion fo r 
th e  sam e 1983 p e rio d . P rim ary  earn ings 
p e r  sh are  fo r the firs t n ine m on ths o f 1984 
to ta led  $3.02 m illion , a 62$ inc rease  over 
th e  $ 1.86 m illion r e p o r te d  fo r  th e  first 
n ine m on ths o f 1983.

D-9 Fleet to be Jumboized. S ea-L an d  
on O c to b e r  17 a n n o u n c e d  a $76 m illion 
ju m b o iza tio n  p ro g ra m  fo r  its 12 U .S.- 
flag  d iese l p o w e re d  co n ta in e rsh ip s  o p e r�
a te d  on th e  tran sp ac ific  an d  tran sa tlan tic  
fre ig h t lanes. T h e  w o rk  w ill b e  d o n e  in 
Jap an .

“T h e  ca rg o  ca rry in g  c a p ac ity  o f each  
sh ip  w ill b e  in c re a sed  b y  37$, w h ile  the  
co st o f m o v in g  co n ta in e rs  w ill b e  
re d u c e d  by  m o re  than  20$ on a space- 
p e r-m ile  basis ,” A bely  said. “W e a re  tak �
ing  this s tep  to  insu re  th a t S ea-L and  can 
a c c o m m o d a te  g ro w th  a n tic ip a te d  in the  
tran sa tla n tic  a n d  tran sp ac ific  line  haul 
tra d e .”

N ew  m id -b o d ies  w ill b e  in se rted  into 
th e  D -9’s, increasing  each  vessel’s c a p a c �
ity  fro m  904 40-foo t co n ta iners  to  1,236 
40-foo t co n ta in e rs  (or ap p ro x im a te ly  
2,472 T E U s), a gain  o f 332 units.

T h e  ju m b o iza tio n  p ro g ram  fo r th e  12 
ships is ex p e c te d  to  b e  c o m p le te d  w ith in  
a 12-m onth p e rio d  b y  M itsubishi H eavy  
In du stries , L td . at a cost o f ap p ro x i�
m a te ly  $6.3 m illion p e r  ship.

“This is a m in im al cost, fast tu rn  
a ro u n d  co n stru c tio n  p ro g ra m  fo r  our 
ad v an c ed  techn o lo g y  D -9 to nn age . It 
invo lves an in v estm en t o f ap p ro x im ate ly  
$19,100 p e r  40-foo t co n ta in e r space, 
w h ich  is co n s id e rab ly  less p e r  40-foo t 
s lo t th a n  th e  co st o f c o m p a ra b le  n ew  
co n stru c tio n ,” A bely  said.

S ea-L and  S erv ice  led  th e  U .S .-flag  
m e rc h a n t flee t sh ift to  d iesel p o w e r  in 
1978 w ith  th e  in tro d u c tio n  o f fo u r D -6 
C lass vessels, fo llo w ed  tw o  years  la te r 
w ith  the  in tro d u c tio n  o f its 12 D -9’s.

T h e  ships w ill en te r th e  sh ip ya rd s  on a 
sch ed u le  beg inn ing  in the  seco n d  q u a rte r  
o f 1985.

I n s t a n t  

I n f o r m a t i o n  

f r o m  I T S

Within a few hours after the FMC or 
ICC releases notices, decisions, or rul�
ings which are important to carriers and 
shippers, ITS regulatory specialists have 
reviewed and analyzed the change in�
formation and transmitted it to their clients 
who need to know.

Across the country and around the 
world, carriers, shippers, and freight for�
warders use the resources and fast pro�
duction facilities of ITS to help them 
save time . . . avoid costly filing errors 
. . .  and maintain their competitive posi�
tion in the transportation industry. 
Watching sew ice -  provides a detailed 

overview of the tariff activities of 
any or all competitors on a daily or 
weekly basis.

Pricing sew ice— offers immediate up�
dates on current tariffs for commod�
ities by categories, by trade routes, 
etc.

Filing Serv ice -handles complete 
tariff filing requirements from re�
search and preparation through 
publication and distribution.

Customized service-provides a set 
of systems and procedures de�
signed by ITS specialists to meet 
the specific needs of a client.

These timely reports can help save 
many hours of staff time. And more im�
portantly perhaps, you'll have the most 
reliable pricing information available 
anywhere. More than 800 clients around 
the world already depend on ITS for 
complete reporting of changes in tariff 
rates and regulatory requirements.

If you need the most accurate, up-to- 
the-minute information and the fastest, 
most dependable filing services avail�
able anywhere — you need to know more 
about ITS.

One or more of the services offered 
by ITS can help you save time and avoid 
costly errors. To learn more about how 
our professional tariff services can give 
you a competitive edge, write or call 
A1 Woodruff today at 202-347-8770.

815 Fifteenth Street Northwest* Washington, D.C. 20005
• Cable: INTASERV • TLX/TWX: 710/822-9540202/347-8770
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Battle Heats Up Over NYSA Assessment Formula
Opponents prepare to challenge a 
determination by FMC public interest 
attorneys upholding the legality of the 
controversial tonnage assessment 
method. B y T on y Beargie

A rece n t d e te rm in a tio n  b y  F e d e ra l 
M aritim e C om m ission  p u b lic  in te rest 
a tto rn e y s  u p h o ld in g  w h a t th ey  v ie w  as 
th e  leg ality  o f th e  N e w  York S h ip p ing  
A ssocia tion’s to n n ag e  assessm en t fo r�
m u la  has n o t d a m p e n e d  a sp ir ited  figh t 
b y  th e  P o rt o f N e w  Y o rk /N e w  Jersey  
A u tho rity  an d  th e  P u e rto  R ico M aritim e 
S h ip p ing  A u th o rity  to  h av e  th e  fo rm u la  
d e c la red  illegal.

In d ee d , as A m erican  Sh ipper  n e a red  
its p ub lica tio n  dead line , it w as lea rn ed  
th a t at least one  o f the  p a rtie s  f igh ting  the  
assessm en t fo rm u la , n am ely  th e  P o rt of 
N ew  Y o rk /N e w  Jersey  A uthority , will 
a rg ue  th a t th e  F M C  atto rney s  b a sed  the ir 
position  on th e  w ro n g  statu te.

T h e  P o rt A u th o rity  claim s it is b e in g  
d isc rim in a ted  ag ainst b y  NYSA’s h igher 
cost, to n n ag e  assessm en t m e th o d  w h ile  
o th e r  p o rts  a re  en joy ing  a m u c h  low er 
cost, m an-h ours b a se d  fo rm ula . T h e  
fo rm u la , w h ich  is u sed  to  raise  m on ey  
fro m  ocean  carriers  to  p a y  fo r a sw ee p �
ing, m ulti-m illion  do lla r frin ge  b e n efit

p a c k a g e  d e m a n d e d  b y  the  In te rn a tio n a l 
L o n g sh o rem en s’ A ssociation , is said  to  
b e  d isc rim in a to ry  in so far as it is d riv in g  
fre ig h t aw ay  fro m  N e w  Y ork to  low er 
cost po rts .

In s tead  o f ex am in in g  th e  a lleg ed  d is�
c rim in a to ry  e ffec ts  o f th e  fo rm u la  p ro h �
ib ite d  b y  th e  S h ip p ing  Act, th e  F M C  
a tto rn ey s  h av e  e rro neou sly  b a se d  the ir 
a rg u m en ts  on  so -called  “na tu ra lly  tribu- 
to ry ” co n sid era tio ns  co n ta in e d  in  the  
M erch an t M arine  A ct o f 1920, Pau l M. 
D o n o v an , a tto rn e y  fo r  th e  P o rt A u th o r�
ity  o f N e w  Y ork an d  N ew  Je rsey  to ld  
A m erican  Shipper.

T h e  h igh er co st to n n ag e  assessm ent 
fo rm u la  causes ca rg o  to  b e  re -ro u te d  
aw ay  fro m  N e w  Y ork, w h ich  poses a 
qu estio n  o f d iscrim ina tion  u n d e r the  
S h ip p ing  Act, D o n o v an  said.

“T h ey  (th e  F M C  atto rneys) are  loo k �
ing  a t th e  w ro n g  s ta tu te  an d  th e  w ron g  
line o f cases. T h is  is n o t a n a tu ra lly  tr ibu - 
to ry  case ,” D o n o v an  said.

“I t ’s ju st b a d  law y e rin g  on th e ir  p a r t  
an d  I ’ll b e  te llin g  the  F M C  th a t,” D o n o �
v a n  co n tin u ed . “If  y o u  go to  th e  w ro n g  
s ta tu te  a n d  re a d  th e  w ro n g  cases, I d o n ’t 
k n o w  w h a t else you  can  call it.”

D o n o v an  also h it o u t a t th e  w ay  the  
F M C  a tto rn ey s  so fa r h a v e  tak en  p a rt  in

th e  case.
A cco rd in g  to  P o rt A u th o rity  a tto rn ey , 

th e  C o m m ission ’s B ureau  o f H earin g  
C o un se l d id  a lm o st n o th in g  in  th e  case 
d u rin g  th e  p re -h e a rin g  a n d  h earin g  
stages o f the  p ro ceed in g .

D o n o v a n  g av e  th e  im pression  th a t the  
F M C  a tto rn ey s  d id  nex t to  no th in g  d u r�
ing  th e  co urse  o f com m ission  hearings in 
th e  p ro ceed in g .

“T h ey  n e v e r  ask ed  a s ing le  qu estio n  of 
a single w itn ess,” th e  P o rt A u tho rity  
a tto rn e y  to ld  A m erican  Sh ipper. “T hey  
sou gh t to  d isco v er an d , to  m y  reco llec �
tion , th ey  fa iled  to  say a  single w o rd  at 
th e  hearin g s .”

W hen asked  to  co m m en t on  these  
assertions, F M C ’s H e a rin g  C ou nsel B ur�
eau  D ire c to r  Jo h n  R o b e rt E w ers  said 
th a t tak in g  a  low  p ro file  b y  his o ff ice  is 
“n o t unusual in a co m p la in t case .”

“W e ca n ’t  in te rfe re  w ith  th e ir case ,” 
E w ers  said. “W e can ’t tak e  th e  case aw ay 
fro m  th e  p a rtie s .”

D o n o v an  co u n te re d  th a t th e  case at 
h a n d  is o n e  o f “na tio na l im p lica tion s.” 

“T his (th e  P o rt of N e w  Y o rk /N e w  J e r �
sey) is th e  b ig g es t p o r t  in th e  co u n try  an d  
it is b e in g  k illed  b y  th e  to n n ag e  assess�
m en t fo rm u la ,” D o n o v an  said. “I  th ink 
this is a serious issue.”

Pennsylvania Shipbuilding. W e’re  big enougt
Pennsylvania Shipbuilding’s yard on the Delaware River is 
big, capable and conveniently located near Philadelphia.

We have 200 acres for shipbuilding and repair. The 
largest floating dry dock on the U.S. Atlantic Coast—196 
feet between wing-walls, w ith a lifting capacity of 70,000 
long tons. Six deepwater piers totaling over 3900 feet in 
length. Two 250-ton, three 70-ton and the largest floating 
crane in the U.S., with an 800-ton capacity.

With our shops and equipment, we can build ships a 
large as 400,000 deadweight tons and we can repair ship 
as small as 100 tons. We are experienced in slow-speec 
diesel engines and we’re uniquely capable at jumboizinc 
ships. Our w ork-force works three shifts and delivers its 
ships on tim e and on budget.

A day out of service can cost you plenty. Whether it 
inspection or voyage repairs, we guarantee that you will
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In  a nutshell, th e  P ort, as w ell as 
PRM SA , co n ten d s  th a t th e  to n n ag e  
assessm ent form ula, b a sed  on th e  n u m b er 
o f co n ta in e rized  tons h and led , un fa irly  
taxes th e  p o r t’s cu stom ers w h o  p ay  on a 
less expensive  m a n -h o u r basis a t  o th e r 
p o rts  u sing  ILA  lab o r. A lso, th e  P o rt 
claim s th a t this s in g led -o u t fo rm u la  
causes ca rg o  d iv e rs ion  to  co m p e tin g , 
lo w er cost ports.

T h e  FiMC a tto rn e y s  re je c te d  b o th  o f 
these  argu m en ts , n o tin g  tha t lon g sh o re �
m en  “are  in d u stry  em p lo y e es ,” an d  tha t 
the  “en tire  frin g e  b e n e f it p ro g ram ...is  
s tru c tu red  u p o n  this c o n c e p t o f in d u stry  
em p lo y m e n t.” C on tinu ing , th e  p u b lic  
in te re st law y ers  h it o u t a t o n e  o f the  
P o rt’s an d  PR M SA ’s ch ie f a rgu m en ts , 
nam ely , th a t assessm en t sh ou ld  b e  b a sed  
on th e  am o u n t o f la b o r  p e rfo rm e d . 
“E lig ib ility  fo r these  b en efits  does no t 
d e p e n d  u po n  th e  a m o u n t o f la b o r  p e r �
fo rm e d ,” the  F M C  a tto rn e y s  said. “I t  is 
in d u stry  a tta c h m e n t w h ich  en titles a 
lo ng sh o rem an  to  th e  re c e ip t o f b e n e fits .”

W hile th e  g o v ern m en t a tto rn ey s  he ld  
th a t th e  fo rm u la  itse lf does n o t v io la te  
F M C ’s sta tu te , th ey  also in d ic a ted  th a t 
th e re  m ay b e  “p ro b le m s” w ith  th e  to n �
nag e  assessm en t m e th o d  b u t in d ic a ted  
th a t this m igh t b e  w o rk e d  o u t in the  
fu tu re  at the  n eg o tia tin g  tab le .

T h ey  c o n ten d ed  th a t th e  th ru st o f the  
p ro c e e d in g  is n o t to  d e c id e  if  th e  fo r�

m u la  is “p e r fe c t” o r w h e th e r  a  “b e t te r ” 
m e th o d  co u ld  b e  d e v e lo p e d  or en fo rced .

R o b e rt S teiner, d e p u ty  d irec to r , p o r t 
d e p a r tm e n t o f th e  P o rt A u tho rity  of 
N e w  Y ork a n d  N ew  Jersey , sa id  he  w as 
to ld  by  E v e rg e e n  L in e  th a t th e  co m p an y  
h an d les  th e ir M id w este rn  ca rg o  th rou g h  
B a ltim o re  b e c a u se  o f th e  to n n ag e  
assessm en t fo rm u la . A sim ilar s ta tem e n t 
w as also v o iced  b y  O rien t O v erseas C o n �
ta in er Line, S te in er said. Still, o th e r  lines 
such  as M aersk , B arb er B lue Sea, D a rt, 
N ed llo y d , U.S. L ines a n d  Sea -L and  hav e  
to ld  S te in er th a t th ey  a re  fo rc e d  to  use 
o th e r  p o rts  b e c a u se  o f th e  h ig h e r costs 
asso c ia ted  w ith  th e  to n n ag e  assessm en t 
form ula.

S ea -L an d  in p a rtic u la r  s ta ted  th a t ev en  
th o u g h  th e  se rv ice  a t N e w  Y o rk /N ew  
Jersey  is “far su p e r io r” to  o th e r  po rts , the  
co m p a n y  is “fo rc e d  to  use P o rtsm o u th , 
Va. fo r  low  ra te d  co m m o d itie s  in  o rd e r  
to  h av e  a rev e n u e  re tu rn  on th ose  boxes. 
S te in er fu r th e r  sa id  h e  w as to ld  b y  Sea- 
L a n d  in  e ffec t, “ th a t as lo n g  as N e w  Y ork 
has a to n n ag e  assessm en t, S ea -L an d  will 
h a n d le  as m an y  o f the ir co m m o d itie s  as 
p ossib le  th ro u g h  o th e r p o r ts .”

S ea -L and , it w as p o in te d  ou t, uses th e  
P o rt o f N ew  Y o rk /N e w  Je rsey  as a 
“re lay  p o r t” in  o rd e r  to  av o id  th e  to nn age  
assessm ent. U n d e r this m e th o d , the  
ca rg o  is assessed a t a $5.50 m an -h o u r ra te  
in s tead  o f th e  $8.90 to n n ag e  rate.

I t  w as in d ic a ted  th a t th e  P o rt o f Boston 
reap s  th e  b e n e fits  o f tran ssh ip p e d  cargo  
since, in  1983, 47.5? o f all the  containers 
h a n d le d  a t B oston w e re  tran ssh ip p ed  
th ro u g h  th e  N e w  Y o rk /N e w  Je rsey  P o rt 
A u th o rity , th e  F e d e ra l M aritim e C o m �
m ission w as to ld .

“T h e  P o rt o f B oston has en co u rag ed  
steam sh ip  lines to  tran ssh ip  b y  b a rg e  
ra th e r  th a n  tru ck  to  a n d  f ro m  N e w  York 
b e c a u se  th e  NYSA assessm en t on b a rg e  
tra ff ic  is th e  e x c e p te d  $5.50 p e r  m an- 
h o u r ra te  resu lting  in an  assessm ent cost 
m o re  th a n  $300 less than  th e  tonn age 
assessm en t a p p lie d  to  m o v em en ts  by  
tru ck ,” th e  P o rt A u thority  c laim ed.

S p eak in g  fo r  th e  P o rt o f Boston, the  
M assachusetts  P o rt A u th o rity ’s assistant 
tra ff ic  p o r t  d ire c to r  R. M oricon i s ta ted  in 
no  u n c e rta in  te rm s th a t his p o r t  is bene- 
f ittin g  f ro m  th e  h ig h e r cost to n n ag e  
assessm en t fo rm u la  in p la c e  at th e  Port 
o f N ew  Y o rk /N e w  Jersey.

“T h e  sec re t to  th e  success o f th e  Bos�
to n /N e w  Y ork feed e rsh ip  co n cep t is 
ac tua lly  no sec re t a t all. I t  thrives 
b e c a u se  a n d  on ly  b e c a u se  a t N ew  Y ork 
tra n s s h ip p e d /re h a n d le d  ca rg o  m oving 
b y  b a rg e  is assessed  on an ex cep te d  
m a n h o u r  basis, w h ile  ca rg o  tran sp o rted  
o v e rla n d  p ay s  a to n n ag e  assessm en t,” 
M oricon i said.

An in itia l dec isio n  in th e  case is d u e  b y  
N o v em b er 9.

to tu rn  your ship around in a hurry.
)e gone again on schedule. With Pennsylvania Shipbuilding, 
'ou’ll get no false promises or lame excuses.

We have the facilities to handle several ships at once. 
>o you never have to wait.

Our guarantee holds for all sizes and types of ships. 
Ve can dock a 400,000-ton tanker and a 5000-ton barge 
it the same time. We even use our 800-ton floating crane 
o lift tugs and small barges directly on to blocks set up

on the river bank.
We’re Pennsylvania Shipbuilding. Write: Ship Repair 

Sales Department, Pennsylvania Shipbuilding Company, 
P.O. Box 442, Chester, PA 19016. Call: (215) 499-2160. 
Telex: 834226 (PENN SHIP CHER).
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“Pacific Bridge,” appropriately named 1300 TEU ship operated by KMTC.

Regrouping in the Pacific
As o f this m onth, the 61-year-old Pacific W estbound C o n fer-
e n c e  is no lo n ger in ex isten ce and the days of the other w est-
b o u n d  transpacific rate-m aking cartels app ea r n u m b e re d  
because a new  rate a greem en t to supplant all o f them  looks 
ready to em e rg e . By R ichard K n ee

“W e’re  go in g  to  h av e  so m e fun  w ith  
y ou  fellas n o w ,” a g rin n in g  tra ff ic  ex ecu �
tive  to ld  som e s team sh ip  line  o ffic ials at 
a re ce n t sh ip p in g  in d u stry  d in n er in San 
Francisco .

T h e  tra ff ic  ex ecu tiv e  w as re fe rr in g  to  
th e  b re a k u p  o f th e  61-year-o ld  Pacific  
W estb o un d  C o n fe ren c e  (PW C ).

F o rtu n a te ly , fro m  th e  o cean  ca rr ie rs ’ 
p o in t o f v iew , a new  ra te -m a k in g  carte l, 
re p o r te d ly  to  b e  k n o w n  as th e  T rans- 
P ac ific  W estb o u n d  R a te  A g reem en t 
(TW R A ), a p p ea rs  read y  to  em erg e  fo l�
lo w ing  a H o n g  K ong m ee tin g  th e  first 
w eek  o f O c to b e r to  w h ich  23 steam sh ip  
lines sen t rep resen ta tiv es .

T h e  ca rte l w o u ld  su p p la n t no t only  the 
PW C  b u t all o f th e  co n fe ren ce s  se rv ing  
th e  w e s tb o u n d  trad es  b e tw e e n  th e  U ni�
te d  S tates an d  th e  F a r  E a s t/S o u th e a s t 
Asia range.

E v en  so, th e  tra ff ic  ex ecu tiv e ’s “fu n ” 
m igh t last fo r  so m e tim e  b e cau se  th e re  is 
som e questio n  as to  ho w  soon the  carriers 
can  file a fo rm a l p ro p o sa l w ith  th e  F e d �
era l M aritim e C om m ission  (F M C ).

M oreov er, th e  ra te  ag re em en t co n �
tains a p rov ision  for in d e p e n d e n t ac tion  
(IA) on 48 h ou rs’ notice.

Question of Semantics. W hile the  
S h ip p in g  A ct o f 1984 w o u ld  classify the 
TW R A  as a co n fe ren ce , th e  in d u s try  re c �
ogn izes co n cep tu a l d iffe ren ces , p a rtic u �
larly in s tructure an d  opera tions, b e tw een

ra te  ag re em en ts  an d  carte ls  such  as the  
PW C.

F irst an d  fo rem ost, th e  TW R A  w ould  
d o  aw ay  w ith  a ch a irp e rso n ’s position , 
rep la c in g  it in s tead  w ith  a sec re ta ria t or 
ad m in is tra to r . S econ d , IA p rovisions 
w o u ld  b e  co n sid e rab ly  looser u n d e r the  
TW R A  th an  u n d er th e  PW C .

In  ad d itio n , th e  T W R A  w o u ld  no t 
h av e  th e  ty p e  o f n e u tra l-b o d y , o r self�
po lic ing , m echan ism  th a t th e  PW C  had.

Who’s in? T h e  s team sh ip  lines h a d  un til 
O c to b e r  19 to  d e c id e , in th e  w o rd s  o f a 
c a rr ie r  offic ial, “w h e th e r th e y ’re  on  the 
w a g o n  o r o ff  the  w a g o n .” A t p ress  tim e, 
A m erican  Sh ipper  w as u n ab le  to  asce r�
ta in  w h ich  ca rrie rs  in te n d e d  to  p a rtic i�
p a te  in  the  TW R A . A tto rn ey  R. F red e ric  
F isher, w h o  w as d e s ig n a ted  as o ffic ia l 
sp o k esm an  fo r  th e  g ro u p , d e c lin ed  to 
g ive an y  details, say ing  p re m a tu re  
re lease  o f th e  in fo rm atio n  co u ld  h u r t the 
T W R A ’s ch an ces  o f ge ttin g  o ff th e  
g roun d .

Gotshall noted that the 23  
carriers rep resen ted  “85% or 
86%” of the capacity in the  
trade, “w hich is m uch  m ore  
im portant than the n u m b er o f  
carriers.”

F ish er is w ith  the  San F ranc isco  firm  
o f L illick, M cH ose a n d  C harles, w h ich  
specia lizes in sh ip p in g  law .

S o m e ca rrie rs , h e  said , co u ld  use an 
ea rly  re lea se  o f de ta ils  as an  excuse to  
b a ck  ou t o f th e  ag reem en t.

As to  h o w  soon th e  T W R A  pro po sa l 
m ig h t go  b e fo re  th e  F M C , F ish er sa id  it 
is d iff icu lt to  say b e c a u se  o f th e  h eavy  
v o lu m e  o f in fo rm a tio n  th a t m ust b e  
g a th e red  fo r inclusion in the  plan.

V ary ing  rep o rts  on  w h ich  carriers  will 
p a rtic ip a te  su rfaced  as th e  H o n g  Kong 
m e e tin g  w as d ra w in g  to  a close. O n e  
s team sh ip  ex ecu tiv e  sa id  19 lines h ad  
s ig ned  th e  a g re em en t an d  an o th e r— 
O r i e n t  O v e r s e a s  C o n t a i n e r  L in e  
(O O C L )—w as ex p ec te d  to  do  so shortly. 
H e sa id  h e  h a d  h e a rd  th a t H o ng  Kong 
Island s L ine (H K IL ) a n d  th e  P h ilip p in es’ 
G alleon  S h ip p in g  C o rp o ra tio n  had  w a lk �
ed  o u t o f th e  m eeting . H e  d id  n o t know  
th e  n a m e  o f th e  fo u rth  n o n -s ign a to r 
carrier.

A n o ther s team sh ip  execu tive  said the 
n u m b e r  o f sig na to r carriers  ex ceed ed  19.

Besides th e  th re e  a b o v e -n a m ed  lines, 
tho se  th a t sen t rep re sen ta tiv e s  to  H ong  
K ong w e re  A m erican  P res id en t Lines 
(A PL), B arber Blue S ea (BBS), E ast Asia�
tic  C o m p a n y  (E A C ), E v e rg ree n  M arine 
C o rp o ra tio n , H an jin  C o n ta in e r  Line, 
H a p ag -L lo y d  A.G ., J a p a n  L ine, K aw a�
saki K isen Kaisha (“K” L ine), K orea 
M arine  T ra n sp o rt C o m p a n y  (K M T C ), 
K orea S h ip p ing  C o rp o ra tio n  (KSC), 
Lykes Bros. S team ship  C o m pany , M aersk 
L ine, M itsui O.S.K. L ine, N ip p o n  Yusen 
K aisha (NYK), S eaw ind s, L td ., Sea-L and  
S erv ice, Inc ., S ho w a Line, U n ited  S tates 
L ines (U SL) an d  Y am ashita Shinnihon 
(YS) Line.

R o nald  B. G ottshall, P ac ific  division 
p ric in g  m an ag e r fo r S ea-L and , w ho 
o rg an ized  th e  m eetin g , n o te d  th a t the  23 
ca rrie rs  re p re se n te d  “85? o r 86? ” of the 
c a p a c ity  in th e  trad e , “w h ich  is m uch  
m o re  im p o rta n t th a n  th e  n u m b e r  o f 
ca rr ie rs .”

M oreov er, he said , th e  ab sen ce  o f 
som e carriers  does n o t necessarily  in d i�
ca te  th e ir  lack  o f in te re st in th e  n ew  
ag reem en t.

W estw o o d  S h ip p in g  L ine a n d  W ater�
m an S team ship  C o rpo ra tion , fo r instance, 
“a re  v e ry  in te re s te d  b u t c o u ld n ’t m ake 
th e  m ee tin g  an d  I w o u ld  p u t TM M  
(T ra n sp o rtac io n  M aritim a M exicana) in 
th e  sam e ca teg o ry ,” h e  rem ark ed .

Also on th e  a b se n te e  list w e re  C h ina  
O c ean  S h ip p in g  C o m p a n y  (C O S C O ), 
H oegh  Line, H y u n d a i M erch an t M arine, 
Y ang M ing (YM) L ine a n d  Z im  C o n �
ta in er Line.

T h a t 19 o r m o re  ca rrie rs  s igned  the  
ag re e m e n t w as no g u a ra n tee  th a t th a t 
w o u ld  b e  th e  n u m b er w h o se  signatures 
w o u ld  b e  on th e  p ro p o sa l filed  w ith  the 
FM C .
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When a ship leaves the open seas and enters a port, the crew 
breathes a sigh of relief. Safe harbour. But harbour layovers 
offer challenges of a different nature, where navigation skills give 
way to local knowledge. Where co-operation with the port 
authority leads to speedy loading and unloading which means 
efficiency.

That is why you will rest easier when you use a shipping 
company that speaks the port authority’s language, that knows 
the port and communicates like no outsider can.

When you ship to the Arabian Gulf speak our language and use 
UASC, the National Shipping Company of the Arabian Gulf 
Countries. One of the largest and most dependable Shipping 
Companies in the world.

NORTH AMERICAN GENERAL AGENTS

KERR STEAMSHIP COMPANY Inc. 505 South Avenue Cranfotd. New Jersey 07016. N V . USA ■ T lx 219162



“S om e o f th em  a re  still p o in tin g  fin �
gers at ea ch  o the r, saying , ‘You go  firs t’,” 
co m m en ted  o ne  steam sh ip  line official. 
A n o th er ex ecutive, w h o se  firm  w as 
am o n g  th e  signators, said, “I t d e p en d s  on 
w h o  e lse  is in  it as fa r  as m y  c o m p a n y  is 
co n ce rn e d . T h e re  a re  still tw o  o r th ree  
ca rrie rs  w e  are  w a tch in g  and , if they  stay 
ou t, so will som e o th e rs .” T ho se  “o th e rs” 
in c lu d ed  his co m p an y , h e  said.

H e  d id  n o t id e n tify  th e  “tw o  o r th ree  
ca rrie rs” a lthough  som e rep o rts  ou t of 
T o k y o  said  th e re  w as k e en  in te re st in 
w h a t YM an d  Z im  w o u ld  do.

A n o th er o w n e rs’ m eetin g , also in 
H o n g  Kong, re p o r te d ly  w as sch ed u led  
fo r  O c to b e r  15 a n d  w as e x p e c te d  to  p ro �
d u c e  a  c lea re r p ic tu re  o f w h ich  ca rrie rs  
w o u ld  p a rtic ip a te  in th e  TW RA.

Key Terms. B esides th e  IA p rov ision , 
k ey  te rm s o f th e  n ew  ag re e m e n t w o u ld  
in c lud e  the  d iscon tinu an ce  o f the  P W C ’s 
P ac ific  C o ast In spec tio n  B ureau, w h ich  
c o n d u c te d  sp o t checks o f o u tb o u n d  co n �
ta in ers  to m ake  su re  th ey  co n ta in ed  w h a t 
w as lis ted  on m an ifests , a n d  th e  ab sen ce  
o f a n eu tra l o r se lf-po licing  bod y .

T h e  e m p lo y m e n t o f an  offic ia l spokes�
m an  w as in c o rp o ra te d  in to  th e  a g re e �
m en t on  th e  in sis tence  o f a non -P W C  
c a rrie r  th a t th e re  b e  a m echan ism  to 
o p e n  an d  m a in ta in  co m m u n ica tio n  w ith  
the  sh ip p in g  p ub lic . T h e  steam sh ip  line’s 
to p  N o rth  A m erican  ex ecu tiv e  to ld  
A m erican  Shipper, th a t th e  spokesm an  
“sh o u ld  n o t b e  an y  one  o f us. H e shou ld  
b e  g u id ed  by  a sm all g ro u p  o f us w h o  are 
the  op in ion  leaders  in  th e  in d u stry .”

Why the PWC Died. T h e  co n fe ren ce  
sy stem  has its critics  w h o  say it has m a d e  
th e  ca rrie rs  insensitive to  th e  needs of 
sh ip p e rs  an d  u n ab le  to  k e e p  p a c e  w ith  
th e  m ark e tp lace . B ut to  m ost p e o p le  in 
sh ip p in g  circles, in c lu d ing  s h ip p e r /r e �
ce iver tra ffic  m anagers , th e  P W C ’s d isso�
lu tion  w as v ie w ed  w ith  alarm .

W hile o p e ra tin g  costs have  risen  s te ad �
ily, ra tes  h av e  s lip p ed  to  late-1970s levels 
an d  co u ld  co n tinu e  to  d ro p , even  w ith  
th e  T W R A  es tab lished , b e cau se  o f IA 
an d  th e  p e rc e iv e d  poss ib ility  o f an eco �
no m ic d o w n tu rn  b o th  h e re  an d  in the F ar 
East.

T h e  ac tual cause  o f th e  P W C ’s d em ise  
is rea lly  a ch ick en -an d -eg g  q u estio n — 
an d  if one  w an ts  to  c a rry  th e  w o rd  p lay  
fu rth er, he co u ld  say th a t an y o n e  try ing  
to  p in p o in t it m ig h t w in d  up  as a b a sk e t 
case.

T h e  largest o f th e  w e s tb o u n d  tran sp a �
c ific  co n fe rences, th e  PW C  at o ne tim e 
b o a s te d  25 m em b ers . O n  S e p te m b e r  12, 
th e  fa te fu l d a y  th a t APL an d  th en  the  rest 
o f th em  d e c la red  th ey  w e re  bo lting , the  
co n fe ren ce  c o m p rise d  10 carriers . T he  
o th e r  n ine w e re  S ea-L and , U.S. Lines, 
M aersk  an d  th e  six m ajo r Jap an ese  lines.

All six o f the w estbound  
transpacific co n feren ces  w ere  
d o o m ed , h e  said, because  
“n o b o d y  will have any n e e d ” 
fo r  them .

T h e  b eg in n in g  o f th e  en d  ca m e  p ro b �
ab ly  a b o u t a  h a lf-d e c a d e  ago  w h en  a 
n u m b e r  o f n ew  ca rrie rs , anxious to  cap i�
talize on the  b o o m in g  co m m erce  b e tw een  
th e  U n ited  S tates a n d  th e  F a r  E ast, 
e n te re d  th e  trad e . T ra n sp ac if ic  o p e ra �
to rs n u m b e r  m o re  th a n  30.

T h en  ca m e  th e  recession  o f th e  ea rly  
1980s w h ich  sh rive led  ca rg o  tra ff ic  in 
b o th  d irec tion s  an d  ex ace rb a ted  an  ov e r�
to n n ag e  situa tion  th a t has p e rs is ted  in the 
o u tb o u n d  sh ipp in g  lanes ev en  since the 
U.S. an d  Jap an ese  econom ies have  
b o u n ce d  back .

T h a t o v e rto n n ag e  has sp a w n e d  a ser�
ies o f ra te  w a rs  a n d  o n e  can  p e rh a p s  
p o in t to  a rece n t ro u n d  o f ra te  ac tions as 
the  co u p  de  g rac e  fo r th e  PW C.

Sea-Land’s VIP. T h e  w ar o f ra tes  an d  
w o rd s  h e a te d  u p  la te  in A ugust w h en  
S ea-L and  an n o u n ced  it w as o ffe r in g  a 
v o lu m e  in cen tiv e  p lan  (V IP) in w h ich  
sh ip p e rs  an d  rece ivers  co u ld  rece iv e  5? 
to  10?  reb a tes  fo r sp en d in g  ce rta in  
am o un ts  o f m on ey  w ith in  a six-m onth  
sp an  fo r  the  ca rr ie r’s services. T his w as in 
th e  pe rishab les  tra d e  to  H o ng  K o n g /M a �
cau.

A fte r sev era l co m p e tito rs  re sp o n d e d  
w ith  s im p le , 10? to  15? ra te  cu ts, Sea- 
L an d  ca m e  b a ck  w ith  its ow n  ra te  re d u c �
tion , m ean in g  its cu sto m ers  s to od  to  get 
ra te  b reaks  o f u p  to  20?.

M aersk  L ine also in tro d u c e d  a V IP  
w ith  5? to  10? reb a tes . S eaw inds an d  
E A C  w e re  so an g e red  by  S ea-L an d ’s 
ac tion s  th a t th ey  d e c la re d  they  w o u ld  no 
lo ng er p a rtic ip a te  in  discussions o f the  
n ew  ra te  ag reem en t.

O th e r  ca rriers , w h ile  n o t exactly  
h a p p y  w ith  th e  situa tion , sa id  th e  w h o le  
e p iso d e  w as sy m p to m a tic  o f th e  tim es 
an d  th ey  w o u ld  co n tin ue  p a rtic ip a tin g  in 
th e  talks.

M eanw hile , it w as b e co m in g  obv ious 
th a t so m eth in g  h a d  to  b e  d o n e  to  p rev e n t 
fu rth e r  ra te  erosion. T h e PW C  m em bers  
h e ld  an  o w n e rs ’ m ee tin g  in O slo  in an 
a tte m p t to  reac h  a co nsensus on h o w  to

A prolonged  falloff in hom e-  
building activity could  herald  
another recession. T h e  resul-
tant drop  in co n su m er co nfi-
d e n c e  w ould en d  the buying  
sp ree  that has kept inbound  
ships full.

m e e t th e  co m p e titio n  fro m  o u ts id e r 
lines.

A fte r sev era l d ay s  o f talks fa iled  to  
p ro d u c e  tha t consensus, A PL gav e  tw o 
m o n th s’ no tic e  o f its res ig n a tio n  fro m  the  
P W C . W ith in  hours, all n ine  o th e r 
m e m b e rs  h a d  fo llo w ed  suit. D o o m sd ay  
w as to  b e  N o v em b er 1.

S o m e o b se rv e rs  sp ecu la te  th a t the  
w h o le  series o f d ev e lo p m en ts , starting  
w ith  S ea -L an d ’s V IP , w as a im ed  at 
p ro d d in g  th e  ca rrie rs  in to  sp eed in g  up 
th e  p ro g re ss  to w a rd  th e  n ew  ra te  ag re e �
m en t. O th e rs  say th a t m ay  h av e  b een  
A P L ’s m o tiv e  W hen it an n o u n c ed  it w as 
q u ittin g  th e  PW C . B ut A PL P res iden t 
B ruce  S ea ton  sa id  n o th in g  co u ld  b e  
fu rth e r  fro m  th e  tru th . “E ach  co m p an y  
looks a t its ow n  se lf-in terest,” S ea ton  said 
d u rin g  an  im p ro m p tu  new s co n fe ren ce  
a t a d in n e r ce leb ra tin g  th e  m a id en  call of 
A P L ’s 2 ,700-T E U  co n ta in e rsh ip  Presi�
d en t E isenh ow er  a t O ak land . “If  th e re  
w as a  m aste r p lan , w e  w e re n ’t  aw are  o f 
it.”

T h e  a fo rem en tio n ed  in d e p e n d e n t line 
ex ecu tiv e  also d isag rees w ith  th e  hasten- 
in g -th e -ag reem en t theorists. H e  believes 
th a t if A PL h a d n ’t b e e n  the  firs t ca rrie r to 
w alk  out, an o th e r w o u ld  have  been.

“T h e  (P W C ’s) d issolu tion  w as just a 
m a tte r  o f tim e ,” he said. “ U n d er the  new  
S h ip p in g  A ct, ( th e  PW C ) d id n ’t serve  
an y  p u rp o se . I t w as no t flexible , it w as 
b u re a u c ra tic  an d  stale. T h e  m em bers  
w e re  all b e g in n in g  to  rea liz e  tha t. “ W ith �
o u t questio n , (the dissolu tion) w o u ld  
h av e  h a p p e n e d  w ith in  the  sam e tim e 
f ra m e ,” ev en  if A PL h a d n ’t b e en  the  first 
to  leave, he said . A nd it is n o t on ly  the  
P W C  w h o se  d ays  a re  n u m b e re d , he 
ad d ed .

All six o f th e  w e s tb o u n d  tran sp ac ific  
co n fe ren ces  w e re  d o o m ed , he said, 
b ecau se  “n o b o d y  w ill have an y  n e ed ” fo r 
them . S h ip p ers’ reac tio n  to  th e  P W C ’s 
dem ise, h e  said, has b een  “v e ry  positiv e .”

T h e  T W R A , h e  a d d e d , “w ill m ake  (the 
cu rren t conferences) unn ecessary . T hey  
w o n ’t fit u n d er the  n ew  S h ipp ing  A ct.”

T h e  ex ecu tiv e  sees th e  T W R A  as the  
u ltim a te  o u tc o m e  o f all th a t has gon e on 
o ve r th e  p a st severa l years an d  th a t the  
n ew  a g re em en t w ill b e  “m u ch  m ore  
co m m en su ra te  w ith  th e  S h ip p ing  Act 
b e c a u se  it w ill p ro d u c e ...m u c h  m ore  
fran k  an d  o p e n  d ia lo g u e” b e tw ee n  the  
carriers  an d  the ir custom ers.

“T h e re  a re  som e p e o p le ,” he ad d ed , 
“w h o  d ese rv e  ap p lau se . A PL is d e fi�
n ite ly  one  o f th o se  lead ers . A PL is a 
le a d e r  in p u ttin g  a w h o le  n ew  s tru c tu re  
in to  p lace . T h ey  a re  to  b e  co m p li�
m e n te d .”

Seawinds, EAC Return. R ead ers  m igh t 
hav e  n o tic ed  tha t Seaw inds an d  E A C , 
w h ich  h a d  d e c la re d  they  w e re  w ith �
d ra w in g  fro m  d iscussions on the  TW R A ,
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New Orleans (504 ) 942-1100 New York (212) 775-7330 
Philadelphia (215) 331-9300 Pittsburgh (412) 257-2270

San Francisco (415) 956-4766 San Juan (809) 783-1414 
Seattle (206) 622-4999 St. Louis (314) 625-1169

O N IY  N A V IE R A S
gives shippers these advantages:

N a v ie r a s  i s  
P u e r to  R ic o

If Navieras gives you more,
C all t h e s e  n u m b e r s
fnr booking &°™r' <6,7>879̂ 842uu u m iig ,  ̂ Charleston (803) 747-0454
a n d  in f o r m a t io n :  M °ne <7o4> 568 431 °

F a s t e s t ,  M o s t
F r e q u e n t
S e r v i c e
ONLY NAVIERAS offers 
weekly express Ro/Ro 
sailings connecting the 
U.S. Mainland with 
Puerto Rico, added 
Lo/Lo capacity from 
Elizabeth; and ocean 
transit times of as little as 
2 - 4  days to San Juan.

L a r g e s t  F l e e t  
o f  E q u i p m e n t  
D e d i c a t e d  t o  
P u e r t o  R i c o
ONLY NAVIERAS has a
fleet of more than 24,000 
units dedicated to the 
U.S./ Puerto Rico trade, 
diversified to include 
20-35-40-45 ft. reefers, 
tanks, flat-beds, hi cubes, 
insulated and ventilated 
trailers and containers.

why settle
Chicago (312) 398-1822 Cincinnati (800) 323-4111 
Dallas (214) 361-4309 Elizabeth (201) 558-8700 
Hartford (203) 763-0013

Houston (713) 333-1300 Jacksonville (904) 757-2900 
Long Beach (213) 436-1044 
Miami (305) 374-2300

5  U .S . P o r t s  
o f  G a l l
ONLY NAVIERAS serves 
the ports of Elizabeth, 
Baltimore, Charleston, 
Jacksonville, and New 
Orleans with weekly 
sailings linking the U.S. 
Mainland, Canada and 
Mexico with San Juan 
and the Caribbean. 
Special rail/motor 
bridge connections with 
Houston and Miami.

S c h e d u l e d  R o / R o  
C o n n e c t i o n s  t o  
O t h e r  C a r i b b e a n  
P o i n t s
ONLY NAVIERAS uses 
fast, modern Ro/Ro feeder 
ships connecting with its 
weekly liner vessels from 
U.S. ports for service on 
to Haiti, Dominican Rep�
ublic, Trinidad, U.S. Virgin 
Islands and Leeward 
Islands via San Juan.

A ll A t N o 
E x t r a  C o s t
ONLY NAVIERAS gives 
you all these shipping 
advantages at competitive 
rates, complete intermodal 
service using one bill of 
lading for door-to-door 
service, and an experi�
enced staff of profes�
sional employees to assist 
you every step 
of the way...



Latin-Pacific Conference Foldsw e re  lis ted  as am o n g  th o se  to  a tte n d  the  
H o n g  K ong m eetings. B oth ca rr ie rs— 
w h ich  rece n tly  an n o u n c ed  a space- 
ch a rte r  a rran g em en t w ith  each  o th e r— 
co n firm e d  th ey  w o u ld  send  re p re se n ta �
tives to  H o ng  Kong.

“W e are  assu red  th a t those  lines o u t of 
o rd e r  w ill reco n sid e r th e ir  ac tio ns,” 
ex p la in ed  B engt I. H enriksen , S eaw ind s’ 
N o rth  A m erican  m anag in g  d irec to r, 
w h o  is b a sed  in R ed w o o d  C ity , C alif.

Bad Omen? E v en  w ith  th e  T W R A  or 
so m eth in g  sim ilar to  se rv e  as a m e c h a �
nism  fo r ga in ing  som e ra te  s tab ility , the  
ranks o f tran sp ac ific  o p e ra to rs  m igh t 
w ell d im in ish  o v e r th e  nex t tw o  o r th ree  
years. A series o f d e v e lo p m en ts  is p a in t�
ing  a so m ew h at g loo m y  p ic tu re .

F o r one th ing , h o m eb u ild in g  ac tiv ity , 
w h ich  m an y  analysts re g a rd  as the  b e ll�
w e th e r  segm en t o f th e  U.S. econom y, 
w as declin ing  sharp ly  as th e  su m m er 
d re w  to  a close. I t  w as th e  su rg e  in h ou s�
ing s tarts  th a t p a v e d  th e  w ay  o u t o f the  
early-1980s recession. S im ilarly , e co n o �
m ists say, a p ro lo n g e d  fa llo ff in hom e- 
b u ild in g  ac tiv ity  co u ld  h e ra ld  an o th er 
recession. T h e  resu ltan t d ro p  in co n su �
m e r co n fid en c e  w o u ld  en d  th e  b u y ing  
sp re e  th a t has k e p t in b o u n d  ships full. 
A nd a ra te  w a r s ituation , n o w  m a d e  so 
easy  b y  th e  in d e p e n d e n t ac tio n  p ro v i�
sion in  th e  n ew  S h ip p ing  A ct, w o u ld  
h a u n t th e  s team sh ip  lines in  b o th  
d irec tions.

Inbound Rate 
Hikes Blasted
If  th e  T rans-P ac ific  F re ig h t C o n fe r�

en ce  o f J a p a n /K o re a  (T P F C JK ) co n �
tinues to  jack  up  its ra tes , it co u ld  soon 
fin d  itse lf  losing  business to  n o n �
co n fe ren ce  co m p etito rs . In  fac t, one 
tra ffic  m an ag e r ca lled  A m erican  Shipper  
fo r the  express p u rp o se  o f g e ttin g  the  
nam es o f som e ou ts ide rs  in th e  in b o u nd  
tran sp ac ific  trade .

T o m  G entile, g enera l tra ffic  m anager 
fo r G este tn e r C o rp o ra tio n  in  Y onkers, 
N.Y., w as h igh ly  critica l o f th e  co n fe r�
ence. G este tn er b ring s  in  “six to  e ig h t” 
full co n ta in e rlo ads  a m o n th , G entile  said.

In F eb ru a ry , h e  said , th e  T P F C JK  
ra ised  th e  ra tes  on d u p lica tin g  m achines 
im p o rte d  fro m  Jap an . T h e  ra te  to  the  
W est C oast c lim b ed  to  $56 p e r  cubic  
m e te r  fro m  $47, h e  said , a n d  to  th e  E ast 
C o ast it ro se  to  $72 fro m  $61. A t th e  sam e 
tim e, he a d d e d , th e  T P F C JK  b o o s te d  its 
cu rren cy -ad ju stm en t charges. N o w , the 
co n fe ren ce  w an ts  to ra ise  th e  ra tes  again, 
to  $67 an d  $85, respec tive ly , h e  said.

T h e  in b o u n d  ra te  situation  is rece iv in g  
a tten tio n  in s h ip p e r/re c e iv e r  circles, 
in c lu d in g  th e  A m erican  A ssociation  of 
E x p o rte rs  an d  Im p o rte rs , G entile  said.

With at least three of its eight members 
revamping their route structures, the 
Latin America/Pacific Coast Steam-
ship Conference will close its doors 
November 12. B y R ichard K nee

O n th e  heels o f th e  d em ise  o f the  
P ac ific  W estb o u n d  C o n fe re n c e  (PW C ) 
co m es th e  new s th a t an o th e r  o u tb o u n d  
W est C o ast ra te -m a k in g  ca rte l is d isso lv �
ing: th e  L atin  A m erica /P a c if ic  C oast 
S team sh ip  C o nference .

As in th e  case  o f th e  tran sp ac ific , c a rr i�
ers serv ing  th e  P ac ific  C oast-L a tin  A m er�
ica  tr a d e  h o p e  they  can  re g ro u p  to  fo rm  
a t least a ta lk in g  a g re em en t. T h a t w ill 
p ro b a b ly  tak e  a t least a m o n th  o r tw o , 
h o w ev e r, as the  s team sh ip  lines a tte m p t 
f irs t to  ad ju st to  a co n fe ren ce less 
en v ironm en t.

Four Carriers Resign. T h e  c o n fe ren ce ’s 
ranks w o u ld  h av e  b e en  cu t in half 
N o v e m b e r  13 w ith  th e  an n o u n c ed  resig �
na tions o f C o m p a g n ie  G en era le  M ari�
tim e  (C G M ), In te rco n tin en ta l T ra n sp o rt 
(IC T ), H ap ag -L lo y d  A .G ., U n ited  States 
L ines an d  B arber B lue S team sh ip , 
a c co rd in g  to  co n fe ren ce  ch a irm an  H enri 
P. Blok.

A fte r th ey  d e c la re d  th ey  in te n d e d  to 
leave, th e  rem a in in g  ca rr ie rs— F lo ta  
M ercan te  G ran co lom biana , D e lta  S team �
ship  C o m p a n y , L loyd  B rasileiro and  
E m p resa  L ineas M aritim e A rgentinas 
S.A. (E L M A )—d e c id e d  at an  o w n e rs’ 
m e e tin g  O c to b e r  1 th a t they  w o u ld  d is�
solve th e  ra te -m ak in g  group .

“ D rastica lly  re d u c e d  ex po rts  in to  the  
L atin  an d  S ou th  A m erican  m ark e ts  as 
w ell as c o n te m p la te d  ch an ges in  se rv ice  
co nd itions have  cau sed  severa l m em b ers  
to  te n d e r  th e ir  res ign a tio ns  leav ing  a 
re d u c e d  m e m b ersh ip  w h ich  no longer 
can  sustain  th e  co n fe ren ce  o rg an izatio n  
as p re sen tly  c o n s titu te d ,” B lok sa id  in a 
te rse  s ta tem e n t issued  fro m  co n fe ren ce  
h e ad q u a r te rs  in  San F ranc isco . T h e 
s ta tem e n t advises sh ip p e rs  to  co m m u n i�
ca te  w ith  in d iv id u a l ca rrie rs  “ to  en sure  
th a t th e ir  n eed s  co n tin u e  to  b e  co v e re d .”

Routes Restructured. H apag-L loy d , 
C G M  an d  IC T —th e  la tte r  tw o  o p e ra tin g  
as th e  P ac ific  E u ro p e  E xpress (PEX) 
co n so rtiu m —are  d ro p p in g  o u t of the  
P ac ific  C o ast-L a tin  tra d e  an d  th e re fo re  
h a d  to  w ith d ra w  fro m  th e  co n fe ren ce , 
n o te d  Jo e rg e n  T ra u b , ex ecu tiv e  v ice 
p re s id e n t fo r  H ap ag -L lo y d  A gencies in 
Sausalito , Calif.

T h e  m o v e  is p a r t  o f a serv ice  re s tru c �
tu rin g  th a t also invo lves tho se  ca rr ie rs ’ 
n ew  sp ace -ch a rte r  a rran g em en t w ith  
Jo h n so n S can S ta r  (JSS). M oreover, th e re  
is still w id esp read  sp ecu la tion  tha t D elta  
w ill so o n  w ith d ra w  f ro m  th e  tra d e .

N e ith e r  D e lta  n o r p a re n t C ro w ley  Ma 
tim e  C o rp o ra tio n  (C M C ) has declar 
o ne w ay  o r th e  o th e r on the  subject.

C M C  C h a irm an  T h om as B. C ro w l 
to ld  A m erican  Sh ipper  re ce n tly  tf 
D e lta  w ill co n tin u e  to  o ffe r  se rv ice  fro 
th e  P ac ific  C o ast to  L atin  Am eric 
a lth ou gh  th e  co m p an y  has n o t decid i 
w h e th e r  this w ill b e  by  m in ib rid g e  v 
th e  G u lf C o ast o r by  c o n tin u e d  calls 
P ac ific  ports.

T h e  co m p a n y  m igh t a lread y  ha\ 
t ip p e d  its h and , h o w ev e r. S erv ice  sch 
du les p u b lish ed  last m o n th  sh o w ed  r. 
D e lta  sailings o ff  th e  P ac ific  C o ast afti 
th e  d e p a r tu re  o f th e  vessel Santa Man  
O c to b e r  19 fro m  Los Angeles.

A New Agreement? T h e  Pacific-L ati 
co n fe ren ce  a t one  tim e  en jo y ed  a m err 
b e rsh ip  as h igh  as “ 18 o r 19,” acco rd in  
to  Blok. T h a t w as in 1970. N o w , th 
en tire  trad e , co n fe ren ce  an d  in d ep en d  
en t, is d o w n  to 13 carriers.

T h e  o u ts id e r lines a re  N av ie ra  In tera  
m erican a  N av ican a  S.A., C ia  C h ilena  d* 
N av eg ac io n  In te ro c ean ic a  S.A. (C C N I) 
N a v ie ra  L avinel, N o rsk  P ac ific  an d  C an  
ad ian  T ra n sp o rt  C o m p a n y , th ou gh  the 
la tte r-m o st ca rries  fre ig h t exclusively  foi 
its p a re n t co m p an y , fo res t-p ro d uc t: 
g ian t M acM illan B loedell.

W h eth e r th ey  a re  a b le  to  re g ro u p  intc 
a  n ew  ra te  a g re e m e n t o r a t least a talking 
a g re em en t rem ains  to  b e  seen.

“W e’re  all lo ok in g  a t th e  possib ilities ,’ 
c o m m e n te d  W illiam  A. J e tte r , general 
m a n ag e r fo r E L M A  G enera l A gency 
C o rp o ra tio n  in  San F ran c isco . A t the

T h e re  is a g o o d  possibility 
they will start to discuss a new  
rate a greem en t “o n ce w e get  
all our deck s in a row ,” he said.

m o m en t, Je tte r  said, th e  carriers  a re  busy  
rew o rk in g  th e ir  tariffs  as they  a tte m p t to 
ad ju st to  the ir n ew  o p e ra tin g  en v iro n �
m en t. T h e re  is a g o o d  p o ss ib ility  they  
w ill s tart to  d iscuss a n ew  ra te  ag reem en t 
“o n c e  w e  g e t all o u r  decks in a ro w ,” he 
said.

Blok Expects to Move. As fo r  Blok, he 
ex p ec ts  to  m ov e  his offices, thou gh  he 
w ill rem a in  in  San F ranc isco . B lok also 
h ead s  th e  P ac ific  C o ast-R iv er P la te /-  
B razil C o n fe re n c e  an d  th e  Pacific- 
In d ia /P a k is ta n /C e y lo n /B u rm a  A g ree �
m ents. H e  does n o t ex p ec t to  rem ain  
ch a irm an  o f th e  fo rm er, w h ich  co m �
prises D e lta , E L M A  an d  L loy d  B rasi�
leiro , b u t does an tic ip a te  keep in g  ch arg e  
of th e  la tte r  an d  “w ill p ro b a b ly  co n tinue 
to  ad m in is te r  th e  F o re ig n  S hip ow ners 
Association.

26 A M E R IC A N  S H IP P E R : N OVEM BER 1984



Today m o re  than 4 0  sh ip s  in ou r f le e t a re  e q u ip p e d  with INM ARSAT co m m u n ica tio n s  
equ ipm en t. T h ese  v e s s e ls  in clu de co n ta in er  sh ips, bu lk  a n d  o re  ca rriers, oil tan k ers  a n d  
g e n e ra l ca rg o  sh ips. V astly im p ro v e d  co m m u n ic a tio n s  —  e s p e c ia lly  in a r e a s  w h ere  radio  
c o m m u n ica tio n s  w e re  p o o r  —  h a v e  sign ifican tly  in c r e a s e d  ou r s a f e ty  a n d  s e r v ic e  effic ien cy. 
The INMARSAT s y s te m  is ju s t  o n e  o f  th e  w a y s  in w hich  w e  h a v e  u p g ra d e d  s e r v ic e s  to  h elp  
k e e p  you  c o m p e titiv e . O th ers  in c lu de  our in term o da l tran sp o r t s e r v ic e  a n d  the d iv e rs ity  o f  
v e s s e ls  available . B e tw e e n  the  la tte r  w e  ca n  han d le  ju s t  a b o u t an y  ty p e  o f  c a rg o  you  c a re  
to  m ention . It is th e  k ind  o f  s e r v ic e  ou r c u s to m e r s  h a v e  c o m e  to  e x p e c t  o v e r  th e  p a s t  
9 9  yea rs . „  r

^coyjse/of .

A T Y K L I N E
N IP P O N  Y U S iN  K A IS H A

■  Head O ffice : Tokyo, Japan B N ew  York B ranch: Suite 5031, O ne W orld Trade Center, New York, N.Y. 10048, Tel: (212)466-2800 B S an  F ranc isco  B ranch: c /o  
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T H E  Q U E S T  F O R  D O M I N A N C E  

I N  C O M P U T E R I Z E D  T A R I F F S

T h e  “Journal o f C o m m e rc e ” and T ariff R esources, Inc. are 
em erg in g  as m arket leaders in co m p u teriz ed  tariffs. T h e  
stakes are h u g e  but both players believ e they have what it 
takes. By M ark M agnier

T h e  ra c e  is on  fo r w h a t p rom ises  to  b e  
a n ew  m ulti-m illion  d o lla r in d u s try — 
c o m p u te riz ed  tariffs. A lth ough  th e re  is 
still a g o o d  dea l o f d is tan c e  b e tw e e n  he re  
an d  th e  fin ish  line, tw o  d istinc t p layers  
h av e  em erg ed , each  in  a stro n g  position  
to  d o m in a te  th e  m ark e t. E ach  has a d is�
tinc t p ro d u c t to  o ffer.

T h e  stage  is set fo r  a co n tes t b e tw e e n  
T a rif f  R esources, Inc. (T R I) an d  the  
Journal of C o m m erc e  (JO C ) fo r  a 
m a rk e t th a t so m e p e o p le  h av e  e s tim a ted  
co u ld  reach  a ha lf  b illion  a y ea r o v e r th e  
nex t co u p le  o f decades.

L ast m o n th , T R I go t a c a p ita l an d  
m a rk e tin g  b o o st a f te r  signing an  ag ree �
m e n t w ith  M itsui & C o. (U .S .A .), a 
w holly  o w n ed  su b sid ia ry  o f M itsui & 
C o ., L td . o f J a p a n  w ith  to ta l 1983-84 
trad in g  transac tion s o f $71.9 billion . In 
re tu rn  fo r a $1 m illion  in v estm en t in T R I, 
M itsui rece ives a p p ro x im a te ly  10 p e r�
cen t in te re st in  th e  co m p a n y  an d  an 
o p tio n  to  d o u b le  this s tak e  la te r  sh ou ld  it 
ch o ose  to  co n v e rt loans in to  stock. In  
ad d itio n  to  th e  cap ita l, T R I receives the  
m a rk e tin g  m usc le  o f M itsui in th e  U .S., 
C a n a d a  an d  Asia. M itsui has ap p ro x i�
m a te ly  1000 sales p e o p le  w h o  w o u ld  b e  
in  a p osition  to  in tro d u c e  sh ip p e rs  to  the  
T R I service.

B u t th e Journal o f C o m m erc e  says it is 
a lrea d y  the  m a rk e t le a d e r in the  c o m p u �
te riz e d  m aritim e  in fo rm atio n  fie ld  an d  
ex p ec ts  to  stay  the re . “W e’re  ab so lu te ly

c o n fid en t w e ’ll stay  a h e a d ,” says Jim  
D ev ine . “W e d o n ’t n e e d  a n ew  in v esto r.” 
T h e  J O C  is o w n e d  b y  th e  K n ig h t-R id d er 
C o rp o ra tio n  w h ich  h a d  1983 to ta l 
rev en u es  o f $1.47 billion.

T h e  nex t fiv e  to  ten  y ears  a re  like ly  to 
set th e  s ta n d a rd  in  this n ew  field , m ore  
c learly  d e fin e  th e  n e ed s  o f users an d  
es tab lish  a c le a r  le a d e r  in  th e  field . 
“W e’re  a t  a  ju n c tu re  in  th e  w ay  in fo rm a �
tio n  is h a n d le d  in  the  m a ritim e  in d u s try ,” 
says D oug las T u ck e r, p re s id e n t o f T a riff  
R esources, Inc. “ T h e  firs t in  th e  m a rk e t 
w ith  a  c re d ib le  p ro d u c t  w ill c a p tu re  a 
s ig n ifican t m a rk e t sh are  a n d  o th e rs  w ill 
sh a re  a sm a lle r p o r tio n .” T his p a tte rn  of 
dom inance , h e  says, has a lread y  occu rred  
in  co m p u te rs , te leco m m u n ica tio n s  an d  
o th e r  h ig h -tech  indu stries . T h e  w in n er 
w ins big.

B ecause  c o m p u te riz e d  tariffs  a re  n ew  
to  th e  m aritim e  in d u stry , b o th  c o m p a n �
ies say  tru e  d e m a n d  is n o t ev en  a liv e  yet. 
As a  resu lt, a g o o d  d ea l o f th e  ea rly  m a r�
k e tin g  e ffo rts  w ill h ave  a s tro n g  e d u c a �
tiona l bias.

“T h e  first in the m arket with 
a cred ib le  p ro d u ct will ca p -
ture a significant m arket share 
and others will share a sm aller 
portion.”

B oth  c o m p an ie s  b e liev e  in  th e ir  p ro �
d u c t a n d  c ite  th e  en o rm o u s  gains fro m  
using  a c o m p u te riz e d  ta r if f  service. A t 
th e  b asic  level, savings w ill b e  ach ieved  
in re p la c in g  th e  w ay  a  c o m p a n y  p re s �
en tly  k eep s  u p  w ith  tariffs. W heth e r the  
co m p a n y  p u rch ases  a  ta riff, subscribes 
to  a w a tc h  serv ice , p ay s  a fre ig h t fo r�
w a rd e r  o r em p lo y s  a n u m b e r  o f p e o p le  
to  ca ll th e  steam sh ip  co m pan ies, th e re  
a re  econ om ies  to  b e  ga ined . “T h e  b ig  
loser m ay  b e  M a B ell,” says T ucker.

The Value. E v en  la rg e r savings are  likely 
to  accrue , h o w ev e r, fro m  m anag in g  
m o re  in fo rm atio n  m o re  effic ien tly , m ak �
ing  b e t te r  tra n sp o r ta tio n  decisions an d  
m a tch in g  tariffs  to  ind iv id u a l sh ipm ents. 
“T h e  ten d en c y  in  ex p o rt trad in g  has 
b e en  fo r sh ip p e rs  to  sam p le  th e  (tariff) 
en v iro n m en t, m ak e  lim ited  choices an d  
stick  w ith  th a t p a tte rn  fo r som e tim e ,” 
says T u ck e r. “T h e  savings h e re  are  
p o te n tia lly  en o rm o u s .” T h e  JO C  likes to 
c ite  th e  ex am p le  o f o n e  o f the ir cu sto �
m ers w h o  fo u n d  a  su b s tan tia lly  low er 
ra te  w h ile  th e  system  w as still b e in g  
d em o n stra ted .

In  ad d itio n  to  a d if fe re n c e  o f op in ion  
on w h o  w ill co n tro l th e  e lec tro n ic  ta riff  
m a rk e t, th e  tw o  co m p an ies  also have 
d if fe re n t ideas on w h a t fo rm  th a t p ro �
d u c t shou ld  take.

JO C ’s Product. T h e  JO C , w h ich  is in
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O C E A N  F L E E T S S A V E S 
M O N S T E R  L O SS E S A T  S E A

E v e r y  d a y  a n  i n e f f i c i e n t l y  
r u n  s h i p  e a t s  u p  m o n e y  —  i t  
w a s t e s  f u e l ,  i t  l o s e s  t i m e ,  i t  
m i s s e s  s c h e d u l e s .

A n d ,  i t  i s  a  m a t t e r  o f  
r e c o r d  t h a t ,  o n  a  t y p i c a l  
o c e a n - g o i n g  v e s s e l ,  t h i s  w a s t e  
c o u l d  a d d  u p  t o  t h e  
s t a g g e r i n g  t o t a l  o f  $ 1  m i l l i o n  
a  y e a r .

T h e r e  i s  o n e  w a y  t o  a v o i d  
t h e s e  m o n s t e r  l o s s e s .  L e t  
O c e a n  F l e e t s ,  t h e  s h i p  
m a n a g e m e n t  c o m p a n y  w i t h  
a n  u n r i v a l l e d  r e c o r d ,  m a n  
a n d  m a n a g e  y o u r  s h i p s  f o r  
y o u .

O C E A N  F L E E T S  -  
A N  U N R I V A L L E D  R E C O R D  

I N  S H IP  M A N A G E M E N T
®  Over 100 years experience in manning 

and managing all types of ship, including 
the operation of the world's most 
sophisticated ro-ro's, operating in the BBS 
SuperCarrier service.

^  Leaders in fuel management techniques 
with over 30 years experience in the 
efficient use of low grade fuels.

^  Out of service record second-to-none — 
on average only 9 hours 12 minutes 
downtime per ship per year (1983 figures).

®  Accurate budgeting taken for granted — 
experience shows that we are always within 
5 per cent.

®  Technical excellence is our watchword — 
re-engining and other highly complex 
work taken in our stride.

®  All our officers fully certificated and
British — most trained in-house and widely 
experienced.

O C E A N  F L E E T S  -  
W E 'R E  N O T  T H E  C H E A P E S T  

B U T  W E  S A V E  Y O U  T H E  M O S T

Just fill in the coupon and return it, or give 
us a ring, and we'll show you how Ocean 
Fleets can come to your rescue.
NAME_____________________________
COMPANY _______________________

POSITION
ADDRESS

TEL.

Mr. A. Jackson,
O cean  Fleets Limited, 

India Buildings,
W ater Street, Liverpool L2 ORB. 
Tel: 051-236 9292 Telex: 629236



th e  p u b lish ing  business, has o p te d  fo r an 
e lec tro n ic  p ub lish in g  se rv ice  ca lled  
R A T ES. T h ey  h av e  k e y e d  th e  tariffs  in to  
th e  co m p u te r  as th ey  a re  rece iv ed  fro m  
th e  F M C , co m p le te  w ith  rules an d  in d �
ices. T h e  c o m p u te r  is th e n  ab le  to  sea rch  
this v o lu m e  o f in fo rm atio n  b a se d  on 
v e rb a l ch a rac te ris tics  th e  user supplies, 
inc lud ing  ty p e  o f co m m o d ity , ro u te , c a r�
rier, etc. “O u r m a rk e t re sea rch  sh o w ed  
th a t p e o p le  w a n te d  th e  w h o le  ta r if f ,’’ 
says D evine.

T h e  JO C  cites its 12-year in vo lvem en t 
w ith  th e  d a ta , its h u g e  d a ta  base , c u r�
ren tly  th e  largest, a n d  its fo u r years of 
w o rk  w ith  c o m p u te riz e d  tra d e  d a ta  in 
the  fo rm  o f P IE R S . P IE R S  is a c o m p u te r�
ized  so u rce  fo r  im p o rt a n d  ex p o rt 
in fo rm atio n .

TR I’s Product. T R I, on  the  o th e r  hand , 
th ro u g h  its on-line system , has o p te d  n o t 
to  ch an g e  th e  fo rm  o f th e  ta r if f  an d  to 
reo rg a n ize  th e  in fo rm atio n  in to  w h a t it 
be lieves is an  im p ro v e d  “rigorous, log i�
cal, c o m p a ra b le ” fo rm a t. T ariffs  are  
accessed  b y  n u m b ers  ra th e r  than  by  
w o rd s, a llo w in g  th e  sy stem  to  “m a p ” 
co m parisons ra th e r  th an  “b ro w se .”

At p re sen t, T R I o ffe rs  o cean  ra tes  
co v erin g  in b o u n d  an d  o u tb o u n d  U.S.- 
F a r  E as t trad es . W ith in  th e  nex t few  
m o n th s  it ex p ec ts  to  h av e  th e  tran sa tla n �
tic  trades, the  M ed ite rran ean  Basin, the 
M id d le  E ast a n d  Sou th  Asia. T h e  JO C  
says it fin ish ed  en te r in g  all ex p o rt tariffs 
a t th e  en d  o f A ugust an d  ex p ec ts  to  finish 
all im p o rts  b y  th e  en d  o f th e  years.

Where They Differ. B oth co m pan ies 
a c k n o w led g e  th e  co m p e te n c e  o f the ir 
co m p e tito r, b u t b o th  also b e liev e  th e  
o th e r  o ne  is tak in g  th e  w ro n g  ap p ro ach . 
T h e  JO C  says th a t in the  p ro cess  o f d ig �
esting  th e  ta r if f  in fo rm atio n , T R I has 
sacrificed  som e co m prehen sib ility . “T R I 
d o esn ’t have  th e  ta r if fs ,” says D evine. 
“T h ey  have  th e ir  in te rp re ta tio n  o f the  
ta r if fs .” B ecause th e re  a re  so m an y  su b �
classifications, he  says, th e  ta riffs  do  n o t 
len d  them se lves to  indexing.

T R I, on  th e  o th e r h and , m ain tains tha t 
th ey  do  h ave  c o m p le te  in fo rm atio n . 
F u rth e rm o re , th ey  say, th e  em phasis  
sh ou ld  go b e y o n d  w h a t in fo rm atio n  
ac tu a lly  is, to  a d d re ss  th e  qu estio n  of 
h o w  it can  b e  used . “W e d id n ’t see  a b ig  
en ough  m a rk e t fo r tex t re tr iev a l,” says 
T ucker. “O u r co nv ers io n  ad d s  inte lli�
g e n ce .” By o rg an iz in g  d a ta  b a sed  on the  
c o m p u te r’s ch aracte ris tics , T u ck e r says 
T R I is p av in g  th e  w ay  fo r m o re  e ffic ien t 
co m p arab ility , ca lcu la tio n  o f charges 
an d  im p ro v e d  in te rfa c e  b e tw e e n  d if fe r�
en t m a ritim e sectors, am o n g  o thers.

The Market. T u ck e r estim ates th e re  are  
a b o u t 1100 firm s w ith  annual ex p o rt sales 
o v e r $100 m illion  a n d  a n o th e r  10,000

TRI president Douglas C . Tucker

w ith  sales o ve r $10 m illion. T u ck e r says 
T R I is p ro je c tin g  an n u al sales o f  $40 m il�
lion by  1989, a 20-fo ld  in c rease  over 
p re sen t annual revenues.

T h e  J O C  says it is lo o k in g  at an  im m e �
d ia te  m a rk e t o f 200 steam sh ip  lines, 30 to 
50 m a jo r p o r t  au th o rities  a n d  a b o u t 2000 
sh ip p e rs  an d  consignees w h o  a re  la rg e  
en ou gh  to  b e  in te re s te d  in  th e ir  service. 
D ev in e  says th e  do lla r v a lu e  o f the  
m a rk e t is “ce rta in ly  in th e  m illions.” 
R A T ES n ow  has a b o u t 70 subscribers.

T h e  J O C  has b e e n  go in g  to  tra d e  
show s an d  m ak in g  sales calls on  likely 
co m p an ies. T h ey  h av e  d iv id ed  th e  co u n �
try  in to  five  sales d is tric ts  an d  assigned  
each  o n e  to  a salesperson . D ev in e  says 
th e  id e a  o f e lec tro n ic  ra te  re triev a l is w ell 
re c e iv e d  in  th eo ry , a lth ou gh  it can  b e  
an o th e r  s to ry  to  ge t su bscrib ers  s igned  
up.

T R I says it w ill p la c e  specia l em phasis  
on  th e  m id -s ized  A m erican  co m pan ies 
th a t ex p o rt. A lth o ug h  this is th e ir  lon g �
te rm  ob jec tive , he  says th e re  a re  ce rta in  
p ro b le m s  w ith  reac h in g  this g roup . 
“ E x p o rts  is th e  ta il th a t w ags th e  d o g  fo r 
m id d le  lev el co m p an ie s ,” h e  says, 
a d d in g  th a t m any  have  n o t fin ished  
a u to m a tin g  th e ir  do m estic  tra n sp o r ta �
tio n  o p e ra tio n s  an d  v iew  in te rna tio na l 
tra ff ic  as a b ack w a te r.

“E xpo rts is the tail that wags 
the d o g  fo r  m id d le  lev el c o m -
panies,” h e  says, adding that 
m any have not fin ished  auto-
m ating their dom estic trans-
portation operations and  view  
international traffic as a b a ck -
water.

In  ligh t o f this, T u c k e r  says T R I w 
firs t try  to  m a rk e t to  large , so p h is tica l 
U .S. ex p o rtin g  co m p an ies. B ecause 
th e ir  ex p o rt v o lu m e  a n d  fam ilia rity , it 
easy  fo r  th e  la rg e r p layers  to  see  tl 
ad v an ta g e  o f using th e  system .

O n c e  T R I has estab lish ed  its presem  
w ith  th e  b ig  boy s, T u ck e r be lieves the: 
w ill b e  a  tr ick le  d o w n  effect. W ith  larg 
m u lti-na tional chem ica l co m pan ies c 
line, fo r instance, th e  m id -s ized  ch em ic  
co m p an ies  w ill b e  re a d y  to  tak e  a d o s t 
look.

Cross Jurisdiction. O n e co ncern  Tuck* 
has in  selling  to  an y  size co m p an y , how 
ev er, is the  p ro b le m  of cross ju risd ic tio i 
C o m p u te r iz e d  tariffs  h av e  th e  po ten tii 
to  m ak e  w aves w ith in  an o rgan izatio r 
E m p lo y ees  w h o  h av e  b e en  resp on sib l 
fo r  h a n d lin g  all th e  p a p e r  ta riffs  m a 
resist th e  in n o v a tio n  fo r fea r o f losin; 
th e ir  jobs. A t least th ree  d e p a r tm e n t 
w ith in  an o rg an iza tio n  are  inv o lv ed  ii 
th e  decisio n  to  subscribe.

T h e  tra ff ic  d e p a r tm e n t w ill obv iousb  
b e  th e  p r im e  u ser o f th e  sy stem  an d  w il 
fee l any  su b seq u e n t layoffs. T h e  finan 
cial d e p a r tm e n t w ill b e  re sp o n sib le  foi 
ap p ro v in g  the  outlay . F inally , the  com  
p u te r  system s d e p a r tm e n t w ill n eed  tc 
in te g ra te  T R I’s O n line  se rv ice  w ith  the 
ex isting  system . T u ck e r says th e  finan �
cial d e p a r tm e n t w ill b e  th e ir b igg est ally 
b e cau se  o f th e  o bv ious cost savings.

Pricing. A k e y  v a ria b le  in an y  m ark e ting  
s tra teg y  is p ric ing . B oth  co m pan ies  are  
ch a rg in g  a su b sc rip tio n  ch arg e  b a sed  on 
th e  b re a d th  o f in fo rm atio n  a cu stom er 
w ishes to  h a v e  access to  an d  a usage  fee  
b a se d  on c o m p u te r  tim e. Basic serv ice 
fo r  one tra d e  can  s ta r t a t a  co u p le  o f 
h u n d re d  do llars a m on th . R A T ES is less 
exp en sive  th an  T R I/O n lin e  b u t T R I 
m a in ta in s  its se rv ice  does m ore. B oth 
o ffe r  d iscounts fo r v o lu m e users b u t to ta l 
access w ill req u ire  a  su m e o f change.

“ O u r o b je c t is to  b u ild  a b ig  business, 
to  m ak e  a re a so n a b le  p ro f it  an d  to  ge t 
th e  m ax im u m  n u m b er o f cu stom ers,” 
says T ucker.

Industry Effects. If  (som e w o u ld  say 
“w h en ”) elec tron ic  ta r iff  serv ice becom es 
th e  in d u stry  s tan d a rd , business o p e ra �
tions co u ld  b e  ch an g ed  significan tly . 
B oth  co m p an ies  c ite  th e  lab o r savings. 
D ev in e  es tim ates  th e re  co u ld  b e  as m uch  
as tw o  fo r five rep la cem e n t ratio .

C o m p u te r iz e d  ta riffs  also m ay d e cen �
tra lize  decision  m ak in g  b y  p lac in g  m o re  
in fo rm atio n  an d  g rea te r  au th o rity  in the 
h an d s  o f th e  tra ff ic  m a n ag e r. In  a d d i�
tion , T u ck e r says b e tte r  in fo rm atio n  will 
also in c rease  co m p e titio n  in  the  m a rk e t�
p lace , w h ich  is h a m p e re d  n o w  by  the  
p re sen t te n d e n c y  to  o p e ra te  w ith  incom �
p le te  in fo rm atio n . T his co u ld  p u t dow n-
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Ah, the Caribbe an.
Unspoiled, tropical beauty and charm.
Lazy d ays on gorgeous, white sand 
beaches. Warm, year round sun.
But wait. It’s e asy to get burned on these 
fabled is lands in the sun. A sh ipper with 
heavy lift, breakbulk or conta inerized 
cargo ne eds protection.
Now there’s Frota Amazonica. Your protection 
from the painful after effects of improper 
exposure to paradise .
Moving cargo from U.S. East Co ast and Gulf 
ports. Direct to San to Domingo, Port of Spa in 
and Georgetown. Regular, independent 
service . Other Caribb e an dest inat ions 
on inducement.

Don’t get burned in paradise .
Frota Am azon ica offers a sp e c ia l kind of 
Caribb e an experience .

FROTA 
AMAZONICA S.A.

O M N IU M  A G E N C IE S ,  IN C .
4 2  B ro adw ay , N ew  York, N.Y. 100 0 4  
(212) 8 2 0 -9 2 4 7  
(800) 221-7961
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H o w t o g o t o t h e  
C a r ib b e a n  w it h o u t  

g e t t i n g  b u r n e d .



w a rd  p ressu re  on tran sp o rta tio n  costs. It 
co u ld  also sp eed  u p  th e  ra te  an d  re d u c e  
th e  costs of transactions.

Mapping the Future. B oth co m pan ies 
say they  are  p lann ing  ad d itio n a l re f in e �
m en ts  an d  p e rh a p s  n e w  p ro d u c ts  over 
the  nex t few  years. T h e  JO C  says it w ill 
im p ro v e  its p ro m p t an d  m en u  system  to 
m ake  it m o re  “user f r ie n d ly ” an d  w ill 
also in c o rp o ra te  cu sto m er suggestions. 
In  1985, R A T ES hop es to  in te rfac e  w ith  
ca rrie rs  so they  can  en te r  th e ir changes 
d irec tly  in to  th e  JO C  co m p u te r. F ro m  
here , th ey  co u ld  b e  accessed  b y  the  
F M C . (O b serve rs  m igh t also no tic e  th a t 
this saves th e  JO C  th e  lab o rio u s  s tep  o f 
en te rin g  ta r iff  in fo rm atio n  in to  the  com -

N either system  has yet b ro -
ken even  and both could  co m e  
u n d er som e pressure to p ro -
d u ce  results in the future.

p u te r  itself.) D ev in e  says th e re  m ay  also 
b e  a po ss ib ility  o f link ing  R A T ES an d  
P IE R S services to g e th e r  in the  fu ture.

T R I is p lan n in g  to  in tro d u c e  the ir 
F re ig h tlin e  serv ice  la te r this year, w h ich  
w ill b e  an  on-line fre ig h t ch arg e  ca lcu la �
tio n  system . S hip line is also sch ed u led  
fo r unveiling  in the n ea r fu ture. T his w ill 
b e  an  e lec tro n ic  w o rld w id e  sailing  sche �
d u le  o f vessels. T R I w ill co n tin u e  to  
e x p an d  its d a ta  b a se  a n d  m ay  also try  to

en te r  fo re ig n  ra tes  a t so m e p o in t in the 
fu tu re . T R I says it w ill also co n tinu e tc 
re f in e  its p ro d u c ts  to  m e e t th e  need s  oi 
th e  ta rg e te d  m id -s ized  co m p an ies. TRI 
finally  says it m ay  b e  p ossib le  to  link 
v a rio u s  o th e r  p a rtic ip an ts  in th e  in te rn a �
tio na l t ra d e  a ren a  as w ell. I t can  envision 
on -line system s invo lv ing  banks, in su r�
a n ce  co m p an ies, g o v ern m en ta l bod ies, 
sh ip p e rs  a n d  carriers , inc lu d in g  the  
m o v em e n t o f le tte rs  o f c red it an d  bills of 
lad ing.

But T u ck e r cites th e  im p o rta n c e  of 
k e e p in g  o n e ’s fee t on  the  g ro u n d  as w ell. 
“W e can  talk  expansively  in this business, 
b u t w e  h av e  to  k e e p  o u r effo rts  on  b u ild �
ing  k ey  p ro d u c ts . I f  th a t isn’t d o n e  c a re �
fully, these are  no m o re  th an  p ip ed ream s.”

E v en  if p ip e d re a m s  a re  av o id ed , bo th  
co m p an ies  h av e  a lo t o f w o rk  to  do. 
N e ith e r  system  has y e t b ro k e n  even  an d  
b o th  co u ld  co m e  u n d e r  so m e p ressu re  to 
p ro d u c e  results in th e  fu ture.

Owners. A lth ough  th e  JO C  does hav e  
th e  K n igh t-R id der C o rp o ra tio n  b eh in d  
it, th e  in v estm en t is ex p e c te d  to  m ake 
m on ey  so on er o r la ter. “F o r us, R A TES is 
a fa irly  ex pensive  p ro p o s itio n ,” says 
D ev ine . “W e h av e  tim e , b u t no t fo rever. 
H o w  long  b e fo re  w e  b re a k  even  rem ains 
to  b e  seen .” D ev in e  estim ates th ey  n eed  
to  tr ip le  th e ir  70 sub sc rib e rs  b e fo re  they  
w ill co ver costs.

T R I also has ce rta in  in te re sts  it m ust 
an sw er to. T h e ir  h is to rica l d e v e lo p m en t 
fo llow s th e  p a tte rn  o f m an y  s ta rt-u p  
co m pan ies. “W e h a d  an  im p o rta n t sense 
o f w h a t th e  m a rk e tp la c e  n e e d e d  b u t w e  
d id n ’t h av e  th e  ca p ita l,” says T ucker. In 
re tu rn  fo r th e  v e n tu re  cap ita l, they  hav e  
h a d  to  g ive u p  an  in te re s t in the  store. In  
ad d itio n  to  T R G /W ash in g to n  G roup , 
T u c k e r’s co nsu lting  firm , th e  p rin c ip a l 
sh areh o lders  a re  M itsui an d  O cean  C ory, 
Inc ., a su b s id ia ry  o f O cean  T ra n sp o rt 
a n d  T ra d in g  p ic , th e  la rg e  U.K. sh ipp in g  
co m p an y . O cean  C o ry  ow ns a b o u t the  
sam e sh are  as T R G , T u ck e r says, 
“so m ew h ere  in  th e  25 to  45 pe rcen t 
ra n g e ,” w h ile  M itsui n o w  ow ns ab o u t 10 
p e rcen t.

T u ck e r ack n o w led g e s  th a t O cean  
C o ry  g o t a g o o d  dea l, re la tiv e  to  w h a t 
w as la te r  n eg o tia te d  w ith  M itsui, as is 
o ften  th e  case w ith  ea rly  investors. 
T u ck e r stresses th a t shareho ld ers  leave 
th e  d ec isio n  m a k in g  to  th e  m an ag em en t.

W ith  a la rg e  sh are  o f  th e  m illion  do lla r 
c o m p u te riz ed  ta r iff  m a rk e t likely to  go 
to  a single co m p an y , an d  cu sto m ers’ 
n eeds fo r a co m p le te , a c cu ra te  an d  use�
ful so u rce  o f in fo rm atio n , it is inev itab le  
th a t th e  issue o f a m e rg e r b e  ra ised . If 
such  a sacrileg e  has ev en  b e en  im ag in ed , 
n e ith e r p a rty  gives an y  clue o f it. “T h ere  
is no  possib ility  o f any  ty p e  o f m e rg e r ,” 
says D ev in e  in a s tro n g  vo ice , a v ie w  th a t 
T u ck e r w o u ld  b e  g lad  to  verify .

Y o u r  L C L  c a r g o  
i s  s a f e  w i t h  V o t a i n e r .  

W e ’v e  m a d e  w o r l d w i d e  i n v e s t m e n t s  
t o  p r o t e c t  y o u r  i n v e s t m e n t s .

W h e n  y o u  s e l e c t  a n  N V O C C  to d a y ,  t h e  f i r s t  t h i n g  y o u  s h o u l d  
th i n k  a b o u t  is  h i s  f i n a n c ia l  s ta b i l i ty .

W h e n  y o u  s e l e c t  V o ta in e r ,  o u r  f in a n c ia l  s t a b i l i t y  is  t h e  l a s t  
th in g  y o u  n e e d  w o r r y  a b o u t .

A s  a  m e m b e r  o f  t h e  V a n  O m m e r e n  G r o u p ,  w e 'v e  b e e n  s e r v in g  
L C L  s h i p p e r s  fo r  o v e r  10  y e a r s  w ith  o u r  o w n  o f f i c e s  w o r ld w id e .

Y o u ’v e  m a d e  a  c o n s i d e r a b l e  i n v e s t m e n t  in  y o u r  p r o d u c t .
W e  k n o w  th a t .  S o ,  w e ’v e  m a d e  a  c o n s i d e r a b l e  i n v e s t m e n t  in 
o u r  s e r v i c e  t o  y o u .

Ship with Confidence B a lt im o re
301-732-8685

V O T A I N E R  C h ic a g o
M e m b e r  of th e  VAN O M M E R E N  Group 312-766-3005

H o u s to n
713-692-7242

L o n g  B e a ch  
213-590-8416

N ew  York 
201-437-8600

B o s to n
617-451-3400
C le ve la n d
216-292-5331
O a k la n d
415-430-1008
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WOULDN’T IT BE ROTTEN IF YOU COULDN’T SEND THEM SEAVENT.

sea containers ltd.
If you want further information please write for a SeaVent brochure to the Specialized Dry Freight Container Department 

Sea Containers America Inc, One World Trade Center, Suite 1235, New York, N.Y. 10048, U.S.A Telephone (212) 938 1507 Telex WUD 645446



Y o u l l  n e v e r  w o n d e r  w h e n  y o u r  s h i p  
i s  c o m i n e  i n .

Announcing OOCL’s fixed-day schedule between 
the West Coast and the Orient.

OOCL’s proven, dependable container service is now 
better than ever, with our new fixed-day service between the West Coast 

and the Orient. Now you’ll know  w hen your ship is coming in!

0®C L
Orient Overseas Container Line



B e n e f ic ia l O w n e r
o r

M id d le m a n

7irst big  legal issue u n d er new  Shipping A ct revolves around  
ight o f N V O  and freigh t b ro k er  m id d lem en  to fo rm  “non- 
irofit” shipper associations with w hom  carriers are fo rc e d  to 
legotiate rates. By T ony B eargie

A n u m b er o f ocean  liner co n fe rences 
m d sh ippers  a re  b rin g in g  p ressu re  on the 
7ed era l M aritim e C om m issio n  to  ba r 
lon-vessel o p e ra tin g  co m m o n  carriers  
m d o th e r  in te rna tio na l tra d e  “m id d le - 
n e n ” such  as fre ig h t fo rw ard e rs  an d  
rro kers fro m  b e co m in g  m e m b ers  of 
;h ippers’ associations u n d e r the  Ship- 
ring  A ct of 1984.

S p e a rh ea d ed  by  th e  A m erican  Insti- 
:ute fo r S h ip p ers ’ A ssociations, Inc., 
v h ich  has b e en  ac tiv e  in rep re sen tin g  
;om e 41 co o p era tiv e  sh ip p e rs ’ associa- 
ions b e fo re  the  In te rs ta te  C o m m e rc e  
C om m ission, the  d riv e  to  lim it sh ip p e rs ’ 
issociation  m em b ersh ip  to  benefic ia l 
rw ners o f goods sh ip p ed  has d raw n  the  
general b ack in g  o f the  C h em ica l M anu �
factu rers A ssociation, Phillips P e tro leu m  
C om pany , th e  W ine an d  Spirits S h ip pers  
Association, the  C ouncil o f E u ro p ea n  & 
fapanese  N ational S h ip o w ners’ A ssocia�
tions an d  th e  m ajo r tran sa tlan tic  an d  
transpacific  ocean  liner conferences.

A nd, as ex p ec te d , th e  ca m p a ig n  to  
leave these N V O , fre ig h t fo rw a rd e r  an d  
broker m id d lem en  o u t o f th e  sh ip p e rs ’ 
association  p ic tu re  is b e in g  fo u g h t h a rd  
by a n u m b er of g roup s rep resen tin g  
com panies w hich  have long b een  re fe rred  
to as the  “lu b rica tin g  fo rce s” o f th e  in te r�
national m a ritim e  indu stry .

Middlemen. T h ose  w ag in g  th e  b a ttle  
against th e  b ig  sh ip p e rs  an d  th e ir  a llied  
ocean  co n fe ren ces in c lu de  th e  T ra n sp o r�
tation  B rokers C o n fe re n c e  o f A m erica 
(w hich  w as fo rm ed  last su m m er in o rd e r  
to gain  F M C  a p p ro v a l to  o p e ra te  as the  
n a tio n ’s first sh ip p e rs ’ association  u n d er

th e  n e w  law ); th e  In te rn a tio n a l A ssocia�
tion  o f N on-V essel O p e ra tin g  C o m m o n  
C arrie rs; a n d  th e  N a tio nal C ustom s 
B rokers an d  F o rw a rd e rs  A ssocia tion  o f 
A m erica. O th e rs  jo in in g  th e  fig h t to 
allow  th e  so -ca lled  “m id d le m e n ” into 
sh ip p e rs ’ associations in c lu d e  th e  T o �
b a cco  A ssociation  o f th e  U n ited  States; 
th e  V irgin ia E x p o rt T ra d in g  C o m p a n y  
(V extrac) w h ich  is an  a ff ilia te  o f th e  V ir�
g in ia P o rt A u thority , an d  G reen e  C o m �
panies In te rn a tion a l, Inc.

W hat s ta r te d  th e  ba ll ro llin g  on th e  
sh ip p e rs ’ association  m e m b ersh ip  q u es �
tion  w as an a n n o u n c em e n t issued  by  the  
F M C  in la te  M ay sta tin g  th a t th e  ag ency  
w as n o t p lan n in g  on issu ing rules g o v ern �
ing  e ith er th e  fo rm a tio n  o r o p e ra tio n  of 
sh ip p e rs ’ associations u n d er th e  n ew  law . 
B ather, th e  F M C  said , it w o u ld  ad d re ss  
such  issues, if re q u ire d , on a case-b y-case  
basis.

T h e  F M C  a n n o u n c em e n t sp a rk ed  the  
c u rren t tu g  o f w a r  at th e  ag en cy  w h ich  
co u ld  tu rn  o u t to  b e  o n e  o f th e  m ost 
d ifficu lt issues to  b e  ta c k led  u n d er the  
n ew  S h ip p in g  Act.

As th e  F M C ’s G en era l C o un sel R o b e rt 
D . B ourgo in  to ld  A m erican  Shipper: “ It 
is a d ifficu lt issue. I d o n ’t th ink  th e re ’s 
any qu estio n  a b o u t th a t.”
The Profit Issue. W hen an d  if  the F M C  
dec ides  to  tak e  u p  th e  sh ip p e rs ’ associa�
tion  m e m b ersh ip  issue, th e  b a ttle  w ill b e  
fou gh t over th e  so-called  “p ro f it” issue.

T h e  F M C  said it w ould  
address such issues, if requ ired , 
on a case-by-case basis.

T h e  liner co n fe ren ces  an d  sh ippers  
su p p o rtin g  a p o licy  o f b a rr in g  fre ig h t 
h an d lin g  “m id d le m e n ” fro m  m e m b e r�
sh ip  a re  re ly ing  heav ily  on the  defin ition  
o f sh ip p e rs ’ associa tions co n ta in e d  in the  
S h ip p in g  A ct o f 1984 w h ich  states such 
g ro u p s  d ea l w ith  fre ig h t on a “n o n -p ro fit 
b asis .”

F o r  th e  reco rd , th e  de fin itio n  states: 
“S h ip p ers ’ associa tion  m eans a g ro u p  of 
sh ip p e rs  th a t co n so lida tes  o r d is tribu tes 
fre ig h t on  a n o n -p ro fit  basis fo r the  
m e m b ers  o f th e  g ro u p  in  o rd e r  to  secu re ' 
ca rlo ad , tru ck lo ad , o r o th e r v o lu m e rates 
o r se rv ice  co n tra c ts .”

T h e  a b o v e  d e fin itio n , it is arg u ed , was 
in ten tio na lly  d ra w n  u p  by  C ongress to  
m irro r  th e  In te rs ta te  C o m m e rc e  A ct 
w h ich  lim its sh ip p e rs ’ association  m e m �
b e rsh ip  to  th o se  h av in g  a benefic ia l 
in te re s t in the  ca rg o  they  ship. N V O s an d  
o th e r  sh ip p e rs ’ ag en ts  h ave  no such  
b e n efic ia l in te re s t in  the  carg o  they  h a n �
d le  since  th ey  a re  in th e  business for 
p ro f it  an d  a re  th e re fo re  b a rre d  fro m  
jo in in g  associa tio ns u n d e r  th e  n ew  S h ip �
p in g  Act, th e  F M C  w as to ld .

O n  th e  o th e r  h a n d , it  is a rg u e d  th a t 
N V O s a n d  b ro k e rs  en joy  sh ip p e r s ta tus 
u n d e r  the  n e w  law . T w o  d e fin itio ns  co n �
ta in e d  in th e  n e w  A ct a re  c ited , nam ely , 
o n e  d ea lin g  w ith  th e  te rm  “sh ip p e r” an d  
an o th e r d e fin in g  a “n on -v esse l-opera ting  
co m m o n  c a rr ie r .”

“T h e  (sh ip per) de fin itio n  is crystal 
c le a r ,” said  R o b e r t J. G allagher, a tto rn e y  
fo r th e  n e w ly  fo rm e d  T ra n sp o rta tio n  
B rokers  C o n fe re n c e  o f  A m erica , Inc. 
G a llag her an d  o th e rs  p o in te d  to  this 
d e fin itio n  w h ich  states: “S h ip p er m eans 
an  o w n e r  o r p e rso n s  fo r w h o se  accou n t 
th e  o cean  tran sp o rta tio n  o f ca rg o  is p ro �
v id e d  o r th e  p e rso n  to w h o m  d e liv ery  is 
m a d e .”

P o in tin g  to  th e  a b o v e  defin ition , the  
T B C A  a tto rn e y  a rg u e d  th a t b rok ers  
qu a lify  fo r  m e m b ersh ip  b e cau se  “if a 
b ro k e r  is th e  p e rso n  fo r  w h o se  acco un t 
th e  o cean  tran sp o rta tio n  is p ro v id ed , 
th en  th e  b ro k e r  is a sh ip p e r” u n d er the  
n ew  law .

“ N o a rg u m en t o r in te rp re ta tio n  is 
n ecessa ry ,” G a llagh er co n tinu ed . “A 
s h ip p e r is (1) th e  o w n er, o r (2) th e  pe rson  
fo r  w h o se  ac co u n t th e  o cean  tra n sp o r ta �
tion  is p ro v id ed , o r (3) th e  pe rson  to 
w h o m  d e liv e ry  is m ad e . O n ce  th a t d e fi�
n itio n  is f irm ly  g rasp ed , th en  all o th e r 
a rg u m en ts  h av e  little  w e ig h t.”

R ay m o n d  P. d e M e m b er, counsel for 
th e  In te rn a tio n a l A ssocia tion  o f N on- 
V essel O p e ra tin g  C o m m o n  C arrie rs , in a 
te le p h o n e  in te rv ie w  w ith  A m erican  
Shipper, re je c te d  th e  a rg u m en t p u t fo rth  
b e fo re  the  F M C  cla im ing  th a t m id d le �
m e n  su ch  as N V O s a re  n o t e lig ib le  fo r  
sh ip p e rs ’ associa tion  m em b ersh ip  b e �
cau se  th ey  a re  in  th e  fre ig h t h an d ling  
business fo r p ro fit. �
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T h e  p o in t d e M e m b e r  w an ts  to  d riv e  
h o m e  is his co n ten tio n  th a t u n d e r th e  law  
sh ip p e rs ’ associations them se lves can no t 
b e  p ro fit-m ak in g  organ izations b u t the ir 
m e m b ers  a re  in d e ed  a llo w ed  to  b e  
p ro fit-m ak in g  co m pan ies.

“T h e  fac t th a t one  is selling tra n sp o r ta �
tion  an d  an o th e r  is selling au to  p a rts  as an 
in d iv idu a l co m p an y  has no th ing  to  do  
w ith  th e  fac t th a t th e  sh ip p e r association  
itself is a n o n -p ro fit-m ak in g  o rg an iza �
tio n ,” d e M e m b er said. “T h a t is th e  te s t— 
w h e th e r  o r n o t th e  sh ip p e rs ’ association  
itself is a p ro fit-m ak in g  o rgan iza tio n .”

“T h ere  is no  reason  to  b e liev e  th a t 
C on gress  in passing  th e  S h ip p in g  A ct 
in te n d e d  to  le t th e  D u P o n ts  an d  G enera l 
M oto rs fo rm  sh ip p e rs ’ associations to 
n eg o tia te  fo r th e  lo w est p ossib le  rates  
an d  th e  b e st services an d  to  p rev e n t 
N V O s rep re sen tin g  less-th an -con ta iner- 
load  sh ipp e rs  fro m  do in g  th e  sam e 
th in g ,” d e M e m b er con tinued .

In  re fe re n c e  to  th e  co m m en ts  b e fo re  
th e  F M C  u rg in g  th e  ag en cy  to  lim it asso �
cia tion  m em b ersh ip  to  th e  benefic ia l 
ow n ers  of ca rg o  sh ip p ed , d e M e m b er 
said  these  p a rtie s  “are  try in g  to  fo rce  the  
(F edera l M aritim e) C om m ission to  m od el 
its law  a f te r  th e  In te rs ta te  C o m m e rc e  
A ct...and  th e re ’s no  reason  to  do  th a t.”

d e M e m b e r  sa id  tw o  elig ib ility  tests 
hav e  to  b e  m e t u n d e r  th e  S h ip p in g  A ct in 
o rd e r  to  b e c o m e  associatio n  m em bers. 
“F irst, y ou  hav e  to  qu a lify  as a sh ip p e r 
u n d e r the  n ew  Act. S econd , th e  sh ip p e rs ’ 
association  th a t is fo rm e d  m ust b e  on a 
n o n -p ro fit basis, even  tho u gh  its m em �
bers a re  p ro fit-m ak in g  co m p an ie s ,” the  
N V O C C  in d u stry  a tto rn e y  said.

In  his fo rm al s ta te m e n t b e fo re  th e  
F M C , d e M e m b er a d d e d  a n ew  d im e n �
sion to  the  a rg u m en t, n o tin g  th a t th e  U.S. 
S u p rem e  C o u rt in cases b a c k  in 1911 an d  
1942 “h e ld  an d  re a ff irm e d  th a t ca rriers 
m ay  n o t d isc rim ina te  b e tw e e n  sh ippers  
on th e  basis th a t one  sh ip p e r is an d  
an o th e r is n o t th e  rea l b enefic ia l ow n er 
o f th e  cargo.

F M C  p rec ed en ts  p rio r  to  th e  n ew  
S h ip p ing  A ct a n d  th e  n ew  law  itse lf  b o th  
tre a t N V O s as sh ip p e rs , d e M e m b e r  
m a in ta ined , a d d in g  th a t “it is in co n �
g ru ou s...to  go ou ts id e  m aritim e  law  an d  
a tte m p t to ap p ly  In te rs ta te  C o m m e rc e  
A ct p rov isions an d  decisions u n d e r th a t 
law  in o rd e r  to  ex c lud e  N V O s fro m  
sh ip p e r status u n d e r th e  1984 (Shipp ing) 
A ct.”

d e M e m b er said  “it is in te resting ” th a t a 
n u m b er o f liner co n fe ren ces h ave  su p �
p o rte d  th e  m ov e  to  e lim inate  N V O s 
fro m  sh ip p e rs’ association  m em b ersh ip  
an d  at th e  sam e tim e c o n te n d e d  th a t the  
co n fe ren ces  a re  try in g  “to  cu rta il o r elim �
ina te  N V O  c o m p e tito n  fo r L C L  fre ig h t.”

“ C erta in ly  it sh o u ld  n o t m ak e  any d if �
fe re n c e  to ocean  ca rrie rs  w h ich  g roup s 
o f sh ip pe rs  fo rm  associations to  nego-

T h e  T B C A  a ccu sed  the 
A m erican Institute fo r Ship-
pers’ Associations ( the group  
that started the ball rolling on 
the issue) o f “sim ply trying...to  
p ro tect their ow n tu rf.’’ But, in 
fact, the T B C A  a rgu ed  “they  
don’t have any turf in interna-
tional shipping.”

tia te  ra te s ,” d e M e m b er to ld  th e  FM C . 
“T h e re  m ay  b e  m a n y  sh ip p e rs  too  sm all 
to  fo rm  sign ifican t ag g rega tio n s  o f ca rg o  
to  n e g o tia te  w ith  o cean  carriers  m ean �
ingfu lly  or sign ifican tly  fo r b enefic ia l 
ra tes; w h ereas th e  ag g rega tio n s  o f th ree  
o r fo u r N  V O s, ea ch  o f w h o m  h av e  scores 
o f L C L  sh ip p in g  cu sto m ers  co u ld  m o re  
m ean in g fu lly  an d  realis tica lly  ag g reg a te  
la rg e  vo lu m es o f ca rg o  to o b ta in  signifi�
can tly  low er ra tes, all to  th e  u ltim a te  
b e n e fit o f L C L  sh ip p e rs .”

TBCA Would Not Qualify. T h e  T ra n s �
p o rta tio n  B rokers C o n fe re n c e  o f A m er�
ica, Inc ., w h ich  in an  u p b e a t a tm o sp h e re  
o f op tim ism , unv e iled  its sh ip p e rs ’ asso �
c ia tio n  p lan  in  Ju n e , s ta te d  fla tly  if the 
F M C  ac ts  to  b a r  m id d lem e n  fro m  asso �
c ia tion  m e m b ersh ip , th en  its g roup , 
w h ich  c la im s to  h av e  o v e r  650 m e m b ers  
in 40 sta tes , “w o u ld  n o t b e  a b le  to  o rg an �
ize or o p e ra te .”

A llow ing b ro k e rs  to  fo rm  sh ip p e rs ’ 
associatio ns w ill b r in g  sm aller v o lu m e 
sh ip p e rs  in to  th e  in te rn a tio n a l tra d e  p ic �
tu re , inc rease  ex ports  an d  a id  in im p ro v �
ing  th e  n a tio n ’s b a la n c e  in tr a d e  de fic it, 
th e  TB C A  said.

T h e  T B C A  ac cu sed  th e  A m erican  
In s titu te  fo r S h ip p e rs ’ A ssociations (the 
g ro u p  th a t s ta r te d  th e  b a ll ro llin g  on the 
issue) o f “sim p ly  try in g ...to  p ro te c t the ir 
ow n  tu r f .” But, in fac t, th e  TB C A  a rg u e d  
“th ey  d o n ’t h av e  an y  tu r f  in in te rn a tio n a l 
sh ip p in g .” (It is co m m o n  k n o w led g e  th a t 
b e fo re  en a c tm e n t o f  the  1984 S h ip p in g  
A ct th e  AISA co n c e n tra te d  on dom estic  
tran sp o rta tio n . A nd, as one  so u rce  w h o  
a sk ed  n o t to  b e  id e n tif ie d  p u t  it: “T h ey

(th e  AISA) see th is (th e  n e w  S hippir 
Act) as a g o ld en  o p p o rtu n ity  fi 
ex pansion .”)

As o f this w riting , th e  TB C A  w: 
aw aiting  fo rm ation  ap p ro v a l (as require 
b y  th e  S h ip p in g  A ct) fro m  th e  U.! 
D e p a r tm e n t o f Ju s tic e  in th e  fo rm  of 
business rev ie w  le tte r. In  th is rega rt 
P e te r  A. F ried m an n , counsel to  th 
S en a te  C o m m erce , S cience  an d  Tran: 
p o rta tio n  C o m m itte e  an d  a w ell-know  
ex p ert on th e  S h ip p in g  Act, feels that 
lo t o f co n fu sio n  sh o u ld  b e  c le a red  u 
w h en  th e  Ju s tic e  D e p a rtm e n t issues it 
rev iew  le tte r  on th e  TBC A  shipper: 
association  pe tition .

“T h e  D e p a r tm e n t o f Ju s tice ’s busines 
rev ie w  le tte r  in re sp o n se  to  th e  TB C ; 
p e titio n  shou ld  he lp  c la rify  the  (shipper: 
associa tion  m e m b ersh ip )  issue an d  pro 
v id e  som e g u id an ce  fo r th e  FM C , 
F ried m an n  to ld  A m erican  Shipper.

DuPont Is Neutral. A lthough  D uP on 
w as m e n tio n e d  b y  d e M e m b er as one  o 
th e  b ig  sh ip p e rs  in his arg u m en t, th< 
h u g e  e x p o rte r  is ac tu a lly  tak in g  a n e u tra  
po sitio n  in the  co n tro versy , a cco rd in g  tc 
th e  c o m p a n y ’s D irec to r  o f Logistics C lif�
fo rd  M. Sayre. “D u P o n t is n eu tra  
b e cau se  w e  h av e  no s tak e  in th is,” Sayre 
sa id  in a sh o rt te le p h o n e  in te rv ie w , “We 
d o  n o t use N V O C C s. W e d o n ’t use them  
b e cau se  w e  d o n ’t th in k  th ey  can  do  an y �
th in g  fo r us th a t w e  can ’t d o  fo r o u r�
selves. W e a re  just as g o o d  n eg o tia to rs  as 
they  a re  an d  w e  h av e  th e  ab ility  to  co n �
so lida te  ou r ow n  ca rg o es .”

W hile F r ie d m a n n  feels th a t a lo t of 
qu estio n s w ill b e  c le a re d  up  by  th e  Ju s �
tic e  D e p a r tm e n t’s rev ie w  le tte r, F M C  
offic ia ls  fee l th a t th e  case co u ld  tu rn  ou t 
to  raise  th e  m ost co n tro vers ia l issues so 
fa r u n d e r  th e  n ew  S h ip p ing  Act. As one 
source  p u t  it: “T h e  conferences, shippers, 
N V O s an d  b ro k e rs  h av e  all ju m p e d  in 
an d  a re  pu lling  at it f ro m  d iffe ren t 
s id es .” A lthough  th e  F M C  co u ld  look the 
o th e r w ay  (as a m a tte r  o f policy) by  
d e c id in g  questio ns on a case-by-case 
basis, th is sam e so u rce  is o f th e  op in ion  
th a t th e  ag ency  sho u ld  tak e  u p  the  m a t�
ter. “T h e y ’re  n o t go in g  to  b e  ab le  to  w alk  
aw ay  fro m  it,” he  said. “ If  w e  d o n ’t act, 
this issue w ill k e e p  c ro p p in g  up  all the 
tim e .” In an y  ev en t, b ecau se  o f th e  press 
o f o th e r  business, p rim arily  th e  F M C ’s 
D e c e m b e r  15 d e ad lin e  to  hav e  all final 
ru les in  p la c e  u n d e r the  Sh ip p ing  Act, the 
ag en cy  w ill m ost like ly  n o t b e  ab le  to  ge t 
to  th e  case fo r a few  m onths.

Heading to the Courts? N o m a tte r  w h at 
th e  F M C  dec id es , it is fe lt th e  issue co u ld  
b e  a ro u n d  fo r  a long  tim e  since  b o th  
sides are  tak in g  th e  issue seriously. “This 
co u ld  b e  th e  firs t case (u n d e r the  new  
S h ip p in g  Act) to  b e  litig a ted  in c o u rt,” a 
h igh -rank ing  F M C  officia l said. �
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B u sa n  to
Busan to Long Beach direct? In 12 days?
With 40-foot high-cube containers that assure you substantial savings?
Yes, yes, yes. Not only Busan to Long Beach but also Keelung to Long Beach (14 days) 
and Hong Kong to Long Beach (18 days). Every week. Direct from each port.

L ong B e a c h
Going the other way?
How about Seattle to Hong Kong in 14 days, . | |  , ... T.̂
or Long Beach to Hong Kong in 18 days? .. ^  ~

in  12 d a y s .
“K” Line can get you quickly from Japan  to Long Beach,
Oakland, Portland, Seattle and Vancouver, B.C., too. And 
to the U.S. East Coast as well.

E v ery  w e e k
That’s “K” Line QSE. Quick. Safe. Economical.
Then again, we could call it “Quality Service Everywhere.’

W e  t u r n  n e e d s  i n t o  r e a l i t i e s i »  K '  L IN E
KAWASAKI KISEN KAISHA. LTD.

•  C o n ta in e rs h ip s  •  H e a v y  lif te rs  •  S p e c ia liz e d  c a rr ie rs  •  C a r c a rr ie rs  •  T a n k e rs  •  T ra m p s
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American NVOs Come of Age
Rupert Denny of Votainer Consolida-
tion says a comparison between the 
American NVO industry and its more 
established European counterpart may 
give clues to future American develop-
ments. B y  M ark M agnier

T h e  N V O s a re  co n sid e red  b y  som e to  
b e  th e  co n tro v ers ia l “b a d  k id s” o f the  
in d u stry , a lw ays g e ttin g  in to  so m e k in d  
of tro ub le . T h e ir  ex istence  ca m e  a b o u t 
a lm ost by  a c c id en t an d  th e ir  su rv ival has 
at tim es seem e d  ten uous. P erh ap s  
b ecau se  o f this th ey  a re  a s c ra p p y  lo t an d  
hav e  b e en  do in g  a lo t to  assure they  are 
n e e d e d  an d  reco g n ized , if n o t ye t loved .

In  E u ro p e , N V O s h av e  a lrea d y  fo u g h t 
m an y  o f th e ir  ba ttles. T h e re  a re  n o w  a 
sm aller n u m b e r  o f m o re  estab lish ed  
firm s, b e tte r  ab le  to  p o lic e  them selves.

N e ith e r  co n tin en t, ho w ev e r, can  cla im  
to  hav e  a m a tu re  N V O  in d u stry . T h e  
E u ro p ea n  N V O  in d u stry  b e g an  ab o u t 
1970 an d  th e  U.S. N V O  in d u s try  b e g an  
in the  la te  70s. “D ereg u la tio n  has given 
rise  to  o p p o rtu n ity ,” says R u p e rt D enny , 
B altim ore reg ion a l m an ag er, V o ta iner 
C o nso lida tio n  S ervices, ex p la in in g  the  
ev o lu tion  o f th e  N o n-V esse l-O pera tin g  
C o m m o n  C arrie r (N V O C C ).

In  th e  U n ited  S tates, he  says, o p p o r �
tu n ity  b e ck o n ed  w h en  the  m a jo r co n fe r�
ences in tro d u ced  ra tes  th a t m a d e  m id �
d lem en  p o ss ib le  b y  g iv in g  b ig g e r d is�
counts to  full co n ta in e r loads.

T h e  N V O s co u ld  s tep  in, do in g  the  
lab o r-in tensiv e  jo b  o f conso lida ting  
fre ig h t th a t th e  ca rr ie rs  d id n ’t w a n t to  
h an d le , w h ile  o ffe r in g  th e  sh ip p e rs  a d is�
co u n t th ey  w o u ld n ’t o th e rw ise  enjoy. As 
m idd lem an , h ow ever, N V O s m ust assure 
th a t they  do  n o t b e co m e  obso le te . “In  the 
co ld  ligh t o f day , th e  m id d lem a n  is 
a lw ays in a d an g ero u s  position . P a rty  A 
co u ld  talk  to  p a rty  C .” N  V O s hav e  h a d  to 
fo rce  the ir w ay  in to  a n iche  th a t w as no t 
a lw ays easy  to  o ccu py . O v e r the  last few  
years they  hav e  h a d  ba ttles  o r sk irm ishes 
w ith  lab o r o ve r th e  50 M ile Rule, w ith  
fre ig h t fo rw ard e rs  o v er fear o f o v e rlap �
p in g  du ties  a n d  w ith  sh ip p e rs  ove r carg o  
accou n tab ility . T h e re  has also b e en  som e 
co m p e titio n  fro m  carriers, especially  
w h en  even  sm aller loads o f ca rg o  can 
help  reposition  em p ty  containers.

R ecen tly , th e ir  po sitio n  has b e co m e  
m ore  explicit, w ith  th e ir defin itional 
m en tion  in th e  n ew  S h ip p ing  Act. This 
reco g n itio n  w as so m eth in g  th e  N V O  
in d u stry  p u t a p re m iu m  on an d  so m e �
th ing  th a t w as n o t a ch iev ed  by  acciden t. 
M ore th an  a few  in d u s try  o bserve rs  have  
c re d ite d  th em  w ith  d o in g  “one hell o f a 
lo b b y in g  jo b ” in the 1984 act.

“T he N V O s a re  q u ite  p ro u d  o f tha t, 
th a t th e y ’re  a reco g n ize d  e n tity ,” D en n y

says. “W e’v e  b e en  in A m erica  th re e  years 
a n d  w e ’re  a rec o g n iz e d  en tity . In  A m er�
ica, re co g n itio n  is im p o rta n t co m p a re d  
w ith  B rita in  w h e re  y o u  can  b e  in  a 
v a cu u m  fo r a cen tu ry  an d  p ro f it ,” he 
says, laughing.

L o b b y in g  fo r  reco g n itio n  in  th e  S h ip �
p in g  A ct m akes sense, says D enny , 
b e cau se  o f its im p ac t. “ W e ca n ’t lo b b y  
five d if fe re n t co n fe ren ce s—it has to  b e  
d o n e  a t th e  b o tto m  o r th e  to p .” W ith  
offic ia l reco gn itio n  th ey  can  ex pec t 
m o re  secu rity  in th e  fu tu re , a lth o ug h  if 
th e  p a st is an y  gu id e , they  w ill co n tinu e  
to  b e  in th e  lim elight.

Co-Loading. T h e  m ost re ce n t N V O - 
re la te d  co n tro v e rsy  in  the  p u b lic  ey e  has 
in v o lv ed  th e  issue o f co -load ing . This 
p ra c tic e  occurs  w h en  o n e  N V O  co n �
trac ts  w ith  an o th e r  N V O  to  sh ip  a cu s�
to m e r’s ca rgo , g en era lly  b ecau se  th e  first 
one  d o e sn ’t hav e  a fu ll load  h im self. C o �
lo ad in g  o ften  occu rs  w ith o u t th e  cu sto �
m e r’s kn o w led g e . T h e  F e d e ra l M aritim e 
C o m m ission  (F M C ) is d raw in g  to  a close 
its h earin g  p e rio d  fo r suggestions on this 
issue a n d  sh o u ld  d e c id e  soon. D en n y  
says th e re  a re  no  statistics k e p t on  the  
ex ten t o f co -lo ad in g  b u t “w ith  th e  ex cep �
tio na l vo lu m e  o u t of th e  U.S. y ou  h a v e  to  
a ssum e it’s s ig n ifican t.” O p p o n e n ts  of 
th e  p ra c tic e  say re sp o n s ib ility  is no t 
c learly  es tab lished , sh ip p e rs  rem a in  in 
th e  d a rk  an d  len g thy  d e lays  can  ensue. 
B ut o th e rs  say if an  o u tr ig h t b a n  on co �
lo ad in g  w e re  leg isla ted , sm aller N V O s 
w h o  can n o t g u a ra n tee  full loads w o u ld  
b e  p u t o u t o f business.

I f  an outright ban on co -
loading w ere legislated, smaller 
N V O s who cannot guarantee  
full loads w ould b e  put out o f 
business.

A lthough  V o ta iner m ig h t n o t b e  
h e a r tb ro k e n  to  see a fe w  o f th e  sm aller 
co m pan ies  go ou t o f business, D en n y  
says an  o u tr ig h t b a n  is n o t necessa ry , just 
som e fo rm  o f in c reased  regu la tion .

“I th in k  it sho u ld  b e  m a d e  c lear w h a t is 
h a p p e n in g  to th e  sh ipm en t. W e h av e  to  
en co u rag e  c red ib ility ,” D en n y  says.

F ro m  the  s ta n d p o in t o f th e  N V O  
in d u stry , D en n y  believes co -load ing  
abuses have  h u rt all th e  p layers invo lved.

“A lo t o f sh ip p e rs  a re  b eco m in g  
inc reasing ly  w a ry  (of using  N V O s). 
T h ey  are  co n ce rn e d  o v e r w h a t h a p p en s  
to  th e ir cargo . A nd m any  banks w ill no t 
a c c e p t d o c u m e n ts .”

European NVO Experience. In  E u rop e ,

D e n n y  says, th e  N V O  g ro u p  as an  indu: 
try  m ay  b e  a t a s ligh tly  m o re  ad v an c e  
stage.

“In  an y  in d u stry  th a t’s ev er been  estab 
lished , th e re ’s b e e n  a  sh ak e -d o w n ,” h 
says. T his p ro cess  has a lrea d y  occurrei 
in  E u ro p e . In  th e  U .S., th a t has still ti 
h ap p en .

In  E u ro p e , co -lo ad in g  also exists am  
th e re  is no  re q u ire m e n t th a t th e  sh ip pe  
b e  in fo rm ed  w h en  it does tak e  p lace. Bu 
D e n n y  also says th e  lo n g -te rm  NVC 
p lay ers  hav e  m o re  es tab lish ed  re p u ta  
tions an d  h av e  w e a th e re d  th e  shakeou t 
“ You m ig h t a rg u e  th a t m a rk e t fo rces  car 
so lve this as m u ch  as an y th in g  else ,” say: 
D enny .

A key  d if fe re n c e  b e tw e e n  E u ro p e  anc 
th e  U .S. as it re la te s  to  co -lo ad in g , h o w �
ev er, is th a t th e  av e rag e  sm all E u ro p ean  
sh ip p e r  is m o re  fam ilia r w ith  th e  in te rn a �
tio na l m a rk e t th an  his A m erican  co un �
te rp a rt, says D enny . P resu m ab ly , this 
m akes h im  b e tte r  ab le  to  w a tc h  o u t for 
him self. “In  E u ro p e  th e re  w e re  n o t as 
m an y  sh ip p e rs  h u r t b e cau se  they  m ay be  
m o re  so p h is tic a te d ,” h e  says. “T h e  
sh ipp e . takes a m o re  ac tive  ro le .”

This d iffe ren c e  b e tw ee n  th e  E u ro �
p e an  an d  A m erican  sh ip p e r w ill change, 
says D enny , as A m ericans b e c o m e  m o re  
in te re s te d  in fo re ig n  trade .

D e n n y  says V o ta iner does hav e  co �
lo ad in g  p rovisions in its ow n  tariffs. W ith 
all th e  co n tro v e rsy  over th e  issue, h o w �
ever, th e  co m p an y  does n o t solicit busi�
ness fro m  sm alle r N V O s. “W hile the  
issue is in th e  air, w e  d isco u rag e  co �
load ing , b u t w e  do  it .” h e  says.

“If  w e  w e n t o u t look ing  (fo r co �
lo ad ing) business, it w o u ld  b e  m is�
co n stru e d  th a t w e  w e n t w ith  o u r ow n 
en ds in  s igh t to  f in d  o u t w h o ’s m ov ing  
ca rg o ,” he says. If  this w e re  th e ir intent, 
th ey  w o u ld  kn o w  w h e re  to  fin d  business 
if co -lo ad in g  w e re  fo rb id d e n . D enny  
says th a t th e  co -lo ad in g  issue sh ou ld  b e  
re so lv ed  in a w ay  th a t g uaran tees 
acco u n tab ility  an d  cred ib ility .

A ccou n tab ility  m igh t b e  ach iev ed  by  
req u ir in g  n o tic e  on th e  b ill o f lad in g  
w h en  co -load ing  occurs, so the  sh ip p e r is 
aw a re  o f w h a t is h a p p e n in g  to  his cargo.

C re d ib ility  m igh t b e  ga in ed  b y  re q u ir�
ing th a t N V O s b e  a m e m b e r  o f a trad e  
associa tion  an d  b e  ab le  to  d e m o n stra te  
th e ir financ ia l s treng th , p e rfo rm an ce  
re c o rd  an d  in v estm en t in o rd e r  to  assure 
th ey  a re  n o t fly -by -n ig h ters. “In  th e  o ld  
days th a t w as licensin g ,” h e  says. “In the  
d e re g u la te d  a tm o sp h e re  th a t (w o rd  is) 
o ld  hat. “T hese  w o u ld  he lp  to  p ro te c t the 
s h ip p e r ,” he says, f ro m  th e  “g rea t risk” 
he faces w ith  co-load ing .

Corporate Profile. As a co m p an y , 
D e n n y  says V o ta in e r has tr ied  to  stay  on 
to p  o f ch anges likely  to  a ffec t th e  A m eri�
can  N V O  in d u stry . V o ta in e r is a subsi-
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W o r l d  t r a d e ,  f r e e d o m  

a n d  U . S .  L i n e s

American importers and exporters are free to choose among many different 
ship lines to carry their goods. Not all countries allow their shippers the 
same liberty.

That makes foreign competition a little tougher for American-flag carriers. 
It's one reason why United States Lines has to be a lot more efficient and 
dependable than m ost—as well as price competitive.

Our efficiency begins with expert personal service and a free, continually 
updated transportation cost analysis that shows you your current most 
econom ical routing. And we’re equally proud of our reputation for dependable 
sailings on regular schedules to or from Europe, North, Central and South 
America, South and East Africa, Hawaii, Guam, Southeast Asia and the 
Far East.

Exercise your freedom of choice and ship a fair share on American-flag 
ships. When you do, your best choice is United States Lines.

For information, call or write your nearest U.S. Lines office or our world 
headquarters at 27 Commerce Drive, Cranford, NJ 07016. (201) 272-9600.

U N IT E D  S T A T E S  L IN E S  t S



Truckers Causing Bottlenecks

A c c o u n ta b ility  m ig h t  b e  
a ch ieved  by requiring notice  
on the bill o f lading w hen co -
loading occurs, so the shipper  
is aw are o f what is happening  
to his cargo.

d ia ry  o f th e  V an O m m e re n  G rou p , a 
R o tte rd am -b ased  firm  tha t ta rg e tte d  the 
U.S. N V O  fie ld  fo u r years  ag o  as a so lid  
s tra teg ic  m o v e  fo r th e  co m p an y .

T his w as p a rt  o f the ir goal o f estab lish �
ing  an  in te rna tio na l N V O  n e tw o rk  in  the 
m a jo r tra d e  lanes. “As a co m p an y , w e ’ve 
es tab lish ed  w h a t w e  w a n te d  to ,” D en n y  
says. T h e  c o m p a n y  be lieves th a t in  areas 
w h ere  th e ir  N V O  o p e ra tio ns  a re  strong, 
they  can  use the ir m a rk e t position  to  tak e 
ad v an ta g e  o f o th e r tra d in g  an d  ch a r te r�
ing  opp o rtu n ities .

T h e  U.S. is espec ia lly  im p o rta n t, 
D enn y  says, b e cau se  o f the  d irec tion  
they  b e liev e  A m erican  trad e rs  are  m o v �
ing  in. “T h e re ’s trem e n d o u s  p o te n tia l in 
th e  U n ited  S tates fo r  L T L  (less-than- 
co n ta ine r-lo ad  sh ip m en ts),” he  says. 
“T rad itiona lly  A m erican  co m pan ies have  
b e en  co m p lac en t a b o u t fo re ign  tra d e  
b u t th a t’s s ta rtin g  to  change. W ith  the  
ch anges in sm o k estack  indu stries , m any  
co m pan ies  a re  s ta r tin g  to  m ov e  into 
in te rna tiona l business.”

By 1986, D e n n y  p red ic ts , th e re  w ill b e  
a rea l A m erican  ex p o rt push. As a trad in g  
co m p an y , V an O m m eran  w o u ld  b e  in 
position  to  p ro v id e  the ex p ertise  neces�
sary  to  p ie rc e  fo re ig n  m ark e ts. B ecause 
m any  o f th e  co m p an ies  en te rin g  the  
m a rk e t w ill b e  sm all, th e re  w ill b e  a n eed  
fo r q ua lity  co nso lidation . T hus V o ta in �
e r /V  an O m m eran  w o u ld  b e  ab le  to  ca p i�
ta lize on this g ro w th  fro m  its incep tion .

M oving in to  th e  in te rn a tio n a l a ren a  
m ay n o t b e  a m a tte r  o f ch o ice  fo r sm all 
A m erican  firm s, D en n y  says. “I th ink  a 
s ign ifican t p e rc e n ta g e  o f sm all A m eri�
can  businesses w ill h it th e  w all unless 
they  en te r m arke ts  w o rld w id e .” D enny  
also says th e  co m pan y , in league w ith  
o th e r N V O s, w ill m o v e  to  estab lish  
in land  conso lida tion  hubs to  tak e  ad v an �
tag e  o f the  shift to w a rd  in te rm odalism .

“If  w e  can  re d u c e  th e  co st on in land  
tran sp o rta tio n , w e  can  o ffe r  a (v iable) 
se rv ice ,” says D en ny . By estab lish in g  a 
n e tw o rk  o f 20 o r m o re  in lan d  hubs, he 
says, they  can  c re a te  a  sy s tem  th a t no  
single ca rrie r can  co m p e te  w ith . �

“If  w e can re d u c e  the cost 
on inland transportation, w e 
can o ffe r  a (viable) serv ice ,” 
says D enny.

Customhouse brokers complain that 
when problems arise in picking up 
import cargo, some truckers simply 
drive off and leave the cargo at the 
dock—sometimes without telling any-
body. B y R ichard K nee

W ith im p o rt fre ig h t a rriv ing  a t W est 
C o ast p o rts  in re c o rd  vo lu m es, it’s no t 
su rp ris ing  th a t the  d o cks  h av e  b e c o m e  a 
b it o v e rc ro w d e d  w ith  co n ta in e rs . T he 
p ro b le m  is p a rtic u la rly  ac u te  in sou th e rn  
C alifornia, argu ab ly  th e  fav o rite  g a tew ay  
fo r  sh ip m en ts  co m in g  in f ro m  th e  F ar  
East.

But th e re ’s so m eth ing  ex ace rb a tin g  
the  situation , a  series o f u n p leasan t su r�
prises th a t have  im p o rte rs  an d  cu sto m �
h ou se  b ro k e rs  fum ing : w h e re  truck ers  
en co u n te r  d ifficu lties  in p ick in g  up 
cargo , they  a re  som etim es w o n t to  d riv e  
o ff  an d  leave  it a t th e  do ck , a n d  in  som e 
cases th ey  w o n ’t b o th e r  to  tell an y b o d y .

California-Wide Problem. “I t’s h a p p e n �
ed  to  m e ,” said  T e d  L. R ausch , p re s id en t 
o f T e d  L. R ausch  C o m p a n y , a San 
F ran c isco -based  b ro k e r /fo rw a rd e r  firm , 
d u rin g  a rece n t co n v ersa tio n  w ith  A m er�
ican Shipper.

R ausch  sa id  th e  ca rg o -s tran d in g  inci�
d en ts  a re  occu rrin g  in  th e  Bay A rea as 
w ell as so u th e rn  C alifo rn ia . “Facilities all 
over are  b e in g  s tra in ed ,” he said.

Such inc iden ts  o ccu r “one o r tw o  tim es 
a y e a r” w ith  W ayne M. W ith ro w  & 
C o m pan y , acco rd in g  to J ohn  F. Peterson, 
ex ecu tiv e  v ic e  p re s id en t o f th e  Los 
A ngeles-based  b ro k e r /fo rw a rd e r . “T he 
tru ck e rs  th a t do  th a t to  us n e v e r  see ou r 
business ag a in ,” h e  ad d ed .

Im p o r t tra ff ic  a t som e d ocks has 
so a red  400$ o r m o re  in  th e  p a st year, 
P e te rson  said, an d  th e re  is co nsequ en tly  
a  sh o rtag e  o f chassis.

At L ong  B each’s P ier 246B, “it’s no t 
u n c o m m o n  fo r  tru ck e rs  to  w a it all day . 
F o r consignees, th e  w a it is som etim es 
“m u ltip le  days, th o u g h  it’s unusual fo r  it 
to  s tre tch  in to  a w e e k ,” P e te rson  said. 
E v en  so, “ if  it’s a  c ru c ia l sh ip m en t, ev ery  
d ay  m eans a lo t.”

Deregulation Blamed. O fficials a t C IS 
O cean -A ir F o rw a rd e rs  in Los A ngeles 
r e la te  a  s l ig h tly  d i f f e r e n t  p ro b le m ,

w h ich  th ey  b la m e  on m o to r-ca rrie  
d eregu la tio n .

O n e  o f C IS ’ cu sto m ers  sw itchec 
tru ck e rs  to  ge t a $ 45 -p er-con ta in er rati 
savings.

W hen a sh ip m en t failed  to  show  up  
C IS  tra c e d  d o w n  th e  n ew ly  em ployee 
tru c k e r—a n d  fo u n d  it w as som eone 
w o rk in g  o u t o f a m o b ile  h o m e  w h o  hac 
tu rn e d  th e  job  over to  so m eb o d y  else.

It  is too  easy  fo r so m e fly -by-n igh ter tc 
en te r th e  tru ck in g  business, th e  C IS  o ffi�
cials said. S uch  o p e ra to rs  frequently  
co m e  along , lu re  a few  cu sto m ers  and 
then  van ish , s lip p in g  th e ir de livery  
assignm ents to  o th e r truckers.

T h e  p ro b le m  is th a t tho se  o th e r 
tru ck e rs  a re  g o in g  to  tak e  ca re  o f th e ir 
ow n  cu stom ers first, causin g  de lays in 
th e  sh ip m en ts  fo r th e  firs t tru ck e rs ’ 
custom ers.

E d  B astian, an  assistant m an ag e r in the 
P o rt o f L o ng  B each’s m a rk e tin g  d e p a r t�
m en t, sa id  h e  h a d  h e a rd  “no specific  
co m p la in ts” reg a rd in g  ca rg o  ab an d o n �
m en ts  b u t “u n d o u b te d ly , th e re  are  som e 
inc iden ts  w h e re  th a t does o c cu r.”

Coping With Congestion. T h e  p o rt 
ad m in is tra tio n  has sp ea rh e ad e d  the 
fo rm a tio n  o f a “h a rb o r  ta lk in g  c o m m it�
te e ” to  deal w ith  th e  d ock-congestion  
p rob lem .

T h e  g ro u p  co m prises v irtu a lly  all ele�
m en ts  o f th e  local sh ip p in g  co m m u n �
ity —th e  L on g  B each  a n d  Los A ngeles 
p o r t  au thorities , s team sh ip  lines, te rm i�
nal o p e ra to rs , b ro k e rs  an d  fo rw ard e rs , 
ra ilroad s an d  truckers.

T h e  co m m itte e  w as b o rn  o f co ncern  
over po ssib le  p ro b le m s to  co m e fro m  the 
recen tly  en d ed  S um m er O lym pic  Gam es.

A t a re c e n t m ee tin g  o f th e  g ro up , Bas�
tian  said , it w as n o te d  th a t a  re c e n t influx 
o f chassis fro m  v a riou s  sources shou ld  
a llev ia te  th e  p ro b le m  som ew hat.

T h e  w ith d ra w a l o f T a iw an -b ased  
C h ar C h in g  L ine  fro m  th e  transp ac ific  
t ra d e  “ fre e d  u p ” 500 chassis, h e  said , an d  
ICS recen tly  o rd e re d  200 n ew  chassis.

An o ffic ia l a t C IS , w h o  a tte n d e d  the  
sam e m ee tin g  h e ld  S ep tem b e r 26, said 
J a p a n -b a se d  K aw asak i Kisen Kaisha is 
“sh o o tin g  fo r” a D e c e m b e r  1 de livery  
d a te  on  3,000 n ew  chassis an d  it is h o p ed  
th e  ca rrie r w ill k e ep  th em  in  L o ng  Beach.
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The SuperSystem:
T h e  u n if ie d  a p p r o a c h  t o  s h ip p in g .

In t h e  c o m p e t i t i v e  b u s in e s s  
o f  i n te r n a t io n a l  t r a d e ,  o n e  f a c t  
h a s  b e c o m e  in c re a s in g ly  c le a r :

T h e r e  is n o  m a rg in  f o r  e r ro r .
W h ic h  is w h y  e x p o r t e r s  a n d  

i m p o r t e r s  t u r n  t o  B a r b e r  B lue 
S ea .

W e’v e  u n i t e d  s e r v ic e  a n d  
t e c h n o lo g y  like  n o  o t h e r  c a rr ie r .

R e s u l t in g  in  a  c o m p le te ,  
s m o o t h  r u n n in g  s y s t e m —t h e  
S u p e rS y s te m - t h a t  b r in g s

s p e e d  a n d  r e l ia b i l i ty  t o  e v e r y  
s h ip m e n t ,  t o  e v e r y  p o r t .

F ro m  o u r  te c h n o lo g ic a l ly  
a d v a n c e d  S u p e r F le e t ,  t o  o u r  
g lo b a l  n e t w o r k  o f  BBS p r o f e s �
s io n a ls .  A n d  f r o m  o u r  a d v a n c e d  
d a t a  t e c h n o l o g y  f o r  r a p id  a n d  
e x a c t  d o c u m e n t a t i o n ,  t o  o u r  
f r e q u e n t  a n d  r e l ia b le  s c h e d u le s  

T h e r e  a r e  n o  w e a k  lin k s  in 
t h e  S u p e r S y s te m .

I t  all a d d s  u p  t o  t h e  lev e l o f

s e r v ic e  y o u  n e e d  f o r  s u c c e s s :  
fu ll d e p e n d a b i l i ty .  S h ip m e n t  
a f t e r  s h ip m e n t .

B a r b e r  B lue  S e a  a n d  t h e  
S u p e r S y s te m —a  c o m m i t m e n t  
t o  in t e r n a t io n a l  t r a d e .



Mistakes in documents presented against letters of credit can be corrected by the beneficiary 60% of the time, according to tw( 
surveys reported at a recent meeting of the Customs Brokers and Freight Forwarders Association in San Francisco. Participating 
from left, were association president lay Helstern, Kevin Curran from Bank of America, and bank vice president James LeBlanc 
(SFCBFA photo)

Bank Acceptance of Paper Eased By ICC 400
International Chamber ot Commerce 
rules on transportation documenta-
tion have been loosened, making 
intermodal shipping a much easier 
process. But some questions remain. 
Lack of uniformity in banks’ enforce-
ment of letter-of-credit terms is likely 
to persist. B y R ichard K nee

E v en  b e fo re  the  In te rn a tio n a l C h am �
b e r o f C o m m e rc e ’s (IC C ) n ew  reg u la �
tions reg a rd in g  bills o f lad in g  b e cam e  
effec tiv e  O c to b e r  1, p e o p le  in sh ip p in g  
circles w e re  c o m p arin g  ce rta in  aspec ts  
o f it to  the  n ew  S h ip p in g  A ct th a t cam e 
in to  fo rc e  in  Jun e . T h e  n ew  IC C  g u id e �
lines a re  k n o w n  as P u b lica tio n  400 an d  
re p la c e  th e  ru les issued  in P u b lica tio n  
290.

As th e  S h ip p in g  A ct m akes it easier 
an d  fas te r fo r s team sh ip  lines to estab lish  
ra tes  an d  serv ice  a rrang em en ts, IC C  400 
eases th e  p ro cess  o f g e ttin g  banks to  
a c c e p t bills o f lad ing . A n d  as th e  S h ip �
p in g  A ct d e linea tes  th e  ro les an d  re la �
tionsh ips o f th e  various co m p o n en ts  in 
th e  o c ean -tran sp o rt cycle, IC C  400 
a p p a re n tly  m akes c lear w h o  m ay issue a 
bill o f lading.

T h e  w o rd  apparen tly  is o f p a ra m o u n t 
im p o rta n c e  h e re  b e cau se  th e  la tte r-m o st 
question  has n o t b e e n  fu lly  reso lved ; 
specifically , th e re  is a d if fe re n c e  o f o p in �
ion w ith  re sp ec t to  n o n -v esse l-op era ting  
co m m o n  ca rriers (N V O s).

Boost for Intermodalism. W here the  
sh ip p in g  co m m u n ity  is co n ce rn ed , the

k ey  p ro v is io n  in  IC C  400 is th a t a ban k  
m u st a c c e p t an in te rm o d a l b ill o f lad ing  
unless the  le tte r o f c red it ex pressly  calls 
fo r  an o th e r ty p e  o f bill o f lad ing  (A rticle 
25[c]). U n d e r IC C  290, an  in te rm o d a l 
b ill o f lad in g  w as p e rm iss ib le  on ly  if the  
le tte r o f c red it so s tipu la ted .

Who May File? T h e  b igg est question  
th a t rem a in s  co n cern s  w h o se  bills o f la d �
ing  th e  b ank s  w ill accep t. T h e  best 
ad v ice  is to  sho p  a ro u n d  b e cau se  w h a t 
one b an k  w o n ’t a c c e p t an o th e r m ight. 
F o r  ex am p le , A n to in e tte  P inzon , assist�
an t v ic e  p re s id e n t in  B ank o f A m erica’s 
tra d e  f inance  services d e p a rtm en t, s ta ted  
fla tly  th a t BofA  w o u ld  n o t a c c e p t a bill 
o f lad in g  fro m  an  N V O  unless th e  le tte r 
o f c red it ca lled  fo r it. B ut C laus P fannen- 
stein , a v ice  p re s id en t in S ecurity  Pacific  
N a tion al B ank’s in te rn a tio na l b an k ing  
div ision , sa id  an  N V O  b ill o f lad in g  
w o u ld  b e  a c c e p ta b le  “on ly  if a m a rin e  or 
o cean  b ill o f lad in g  is n o t specifica lly  
ca lled  fo r” in  th e  le tte r o f cred it.

‘Catch-22.’ B ob C oyne , ch a irm an  o f the 
In te rn a tio n a l A ssociation o f N V O C C s 
an d  p re s id e n t o f B oston C o n so lida tio n  
Services, Inc., sa id  he sees a “C atch-22” 
s itu a tio n  a n d  IC C  400 “ju s t m akes a

T h e  biggest question that 
rem ains concerns w hose bills 
o f lading the banks will 
accept.

c lo u d y  issue a little  less c lo udy . C oyne 
b e lieves  a b a n k  m ust a c c e p t an N V O  bill 
o f lad in g  unless th e  le tte r o f c red it states 
o therw ise . H e  p o in te d  to  IC C  400 A rticle 
25, w h ich  d eclares: “ U nless a c red it cal�
ling fo r a tra n sp o r t d o c u m e n t stipulates 
as such  d o c u m e n t a m arin e  b ill o f lad ing  
(o cean  bill o f lad in g  o r a bill o f lad in g  
co v ering  ca rriag e  by  sea), or a p ost 
re ce ip t o r c e rtif ica te  o f posting : a. banks 
will, unless o th e rw ise  stip u la ted  in the 
c red it, a c c e p t a  tran sp o rt d o cu m en t 
w h ich : i. ap p e a rs  on  its fa c e  to  h av e  b een  
issu ed  b y  a n a m e d  ca rrie r, o r his 
ag en t....”

T h a t “a g en t,” C o y n e  re m a rk e d , co u ld  
b e  an  N V O . W hat c louds th e  issue, h o w �
ev er, is th a t b ank s  w ill a c c e p t a n o n �
m a rin e  bill o f lad in g  on ly  if  the  issuer is a 
m e m b er o f F IA T A , an  in te rna tiona l 
o rgan iza tio n  o f fre ig h t fo rw ard e rs , he 
said . M eanw hile , he  said, “ F IA T A  bills 
o f lad in g  techn ica lly  a re  n o t reco g n ized  
b y  th e  F M C  (F ed e ra l M aritim e C o m �
m ission) b ecau se  ( fo rw ard e rs ’) tariffs 
a re  n o t filed  w ith  the  FM C . T h e re ’s no 
such  th ing  as a fo rw a rd e r’s bill o f lad ing  
in this co u n try .”

F o rw a rd e rs  a b ro a d , h e  ad d ed , are  
u n reg u la te d  an d  m an y  of them  o ffer 
co n so lid ation  services, so N V O s do  no t 
exist as such. H ere , on the  o th e r hand , a 
p e rso n  o r g ro u p  m ust o b ta in  an F M C  
licen se  to  b e  a b ro k e r  an d  an o th e r F M C  
license to  b e  an N V O .

Shippers’ Association Bills? T h e  b a n k �
ing  an d  legal co m m un itie s  m igh t also b e
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THE PORT OF MOBILE 
PASSES THE BUCKS 

10 YOU.

WITH SAVINGS, SPEED & RELIABILITY.
At the Port of Mobile, Peace of M ind  m eans highly competitive across-the-board rates, centralized 

cargo control, rail switching, handling, dockage, storage, you nam e it, the Port of M obile saves where 
it counts: your bottom  line.

M obile is a straight shot from the G ulf of M exico. Ju s t 3 hours from dockside for fast in and out 
service. T h a t’s why m ore and m ore shippers place their trust in the Port of M obile every year.

For reliability and savings in time and m oney, ship / ' “'" 's
through the Port of M obile. A nd get more peace of m ind. ( 1 )  P O R T  O F  M O B I L E

F o r  P e a c e  O f  M i n d
A lab am a S tate  D ocks, M obile , A la b am a  36633, (205) 690-6107. T W X  810-741-7748. B irm ing ham  (205) 251-0109. 

C h icago  (312) 325-7613. N ew  York (212) 947-7040. L on do n  (01) 940-7323. T L X  25555.



asked  to  d e te rm in e  w h e th e r  bills o f la d �
ing fro m  sh ip p e rs ’ associations are 
accep tab le . T h a t sp ecu la tion  com es 
fro m  W illiam  B osque, o w n er o f J. E. 
L o w d en  & C o m p a n y , a n d  T e d  L. 
R ausch, p re s id en t o f T e d  L. R ausch  
C o m p a n y , b o th  San F ran c isco -b ased  
fo rw a rd e r /b ro k e r  firm s. T h ey  n o ted  
th a t sh ip p e rs ’ associatio ns a re  a llo w ed  
to  file bills o f lad ing  fo r dom estic , truck- 
b o rn e  shipm ents.

W ith th e  new  S h ip p in g  A ct p e rm itt in g  
estab lish m en t of sh ip p e rs ’ associations to  
n e g o tia te  w ith  ocean  ca rriers , it is possi�
b le  th a t b ill-o f-lad ing  au th o rity  w ill b e  
ex ten d e d  to  such  g roup s, they  said.

Wide Acceptance Seen. T h e re  is little  
d o u b t th a t IC C  400 w ill re ce iv e  at least 
near-u n an im ou s a c cep ta n ce  fro m  the  
ban k in g  co m m u n ity . “ N in ety  p e rc en t 
(of the  banks) a re  go in g  to  ac c e p t IC C  
400 in  th e  v e in  in w h ich  it is w r itte n ,” 
p re d ic te d  G ary  S. T ay lo r, d irec to r  of 
sy s tem w id e  d o cu m en ta tio n  fo r A m eri�
can  P res id en t L ines (A PL), the  big, 
O a k la n d -b a s e d  s te a m s h ip  o p e ra to r .  
“T h e re  a re  go in g  to  b e  so m e th a t w ill 
n o t,” th e  sim ple  reaso n  be in g  “fea r o f the  
u n k n o w n ,” he a d d e d . T h a t a c cep ta n ce  
will co m e w ith in  a b o u t six m on ths, he 
p red ic ted .

W hen IC C  290 w as im p le m en ted , he 
re c o u n te d , it took  tw o  y ears  to  ge t the

“N inety p ercen t (o f the 
banks) are go ing  to a ccep t  
IC C  400 in the vein in w hich it 
is written. T h ere  are going to 
b e  som e that will not, the sim -
ple reason b ein g  fea r o f the  
unknow n.” That acceptance  
will co m e within about six 
months, h e  p redicted .

b an k s  to  go alo ng  w ith  it. T h e  d if fe ren c e  
this tim e, he rem a rk ed , is th a t “w e ’re  
p ush in g  h a rd e r .”

Scant Hope for Uniformity. E v en  w ith  
IC C  400 ga in ing  such  w id e  a c c e p ta n c e  
an d  p ro v id in g  c la rifica tion  in  certa in  
areas re g a rd in g  tra n sp o rt d o c u m e n ta �
tion , th e  fa c t is th a t b anks re ta in  the  
in te rp re ta tiv e  fu n c tio n  w h en  it co m es to  
en fo rc in g  le tte rs  o f c red it. F o r  th a t r e a �
son, those  p a rty  to  ca rg o  sh ip m en ts  w ill 
co n tin u e  en co u n te rin g  d iffe ren ces  in 
th a t en fo rcem en t. B anking  officials 
o p en ly  ad m it this.

In  fac t, n o te d  B ofA ’s P inzon , en fo rc e �
m en t po lic ies  m ig h t d iffe r  n o t only 
am on g  banks b u t also w ith in  them . T h e  
reason , she said , is th a t b a n k  pe rsonn el 
h a v e  a v a r ie ty  o f e x p e r ie n tia l  b a c k �

g ro u n d s. W here  o n e  m e m b e r  o f a tradi 
d e p a r tm e n t s ta ff  m ig h t le t a  series o 
d o cu m en ts  go th rough , an o th er m e m b er 
w h o  is m o re  fam ilia r w ith  the  vagaries  o: 
sh ipp in g  to  th e  im p o rtin g  co u n try , m igh 
sen d  th e  d o c u m e n ts  b a c k  b ecau se  h« 
k n o w s th ey  w ill n o t b e  a c c e p te d  b y  thai 
co un try , P inzon explained.

E ffo r ts  to  ge t th e  b a n k in g  com m unity  
to g e th e r  h a d  n o t m e t w ith  m uch  success 
as th is s to ry  w e n t to  p ress. BofA had 
p la n n e d  a m ee tin g  o f b a n k in g  officials in 
m id -S e p te m b e r  b u t can ce lled  it after 
m ost o f th e  banks in v ited  b a c k e d  out.

A p p aren tly , o ffic ials at m an y  banks 
h a d  qu estio n s  in th e ir  o w n  m inds ab o u t 
IC C  400 a n d  w e re  h u d d lin g  w ith  their 
a tto rneys.

Banks Too Picky? P inzon  is aw are  of 
co m p la in ts  from  the  im p o rt/e x p o rt  
co m m u n ity  th a t b an ks  a re  too  p icky  in 
en fo rc in g  le tte rs  o f c red it (d e ta iled  d is�
cussions of d o c u m e n ta tio n  erro rs  an d  the 
en fo rc em en t issue a re  in th e  prev io us 
tw o  issues o f A m erican  Shipper. “W e 
h av e  to  fo llow  a le tte r  o f c red it fro m  A to 
Z, esp ec ia lly  if it is issued  b y  a fo re ign  
b a n k ,” P inzon rem ark ed .

W hen h e r  d e p a r tm e n t sends b a ck  a set 
o f do cu m en ts , she said, “w e  are  n o t try �
ing  to  b la m e  th e  fo rw a rd e r  or an o th er 
g rou p . W e h a v e  to  ad h e re  to  w h a t the 
issuer o f th e  le tte r o f c red it asks fo r .” �

Looking for new ways to balance your 
Ro/Ro shipments through Florid

P O R [ | " C A N A V

The newest Ro 
in the center of it all.

Direct access to the 
interstate highway 
system. New railroad 
Piggyback facilities onl 
minutes away.

J a c k s o n v i l l e

PORT 
CANAVERAL

M ia m i

P O R T  C A N A V E R A L

W E  R E  G R O W I N G . . . J O I N  U S !

C a n a v e ra l P o r t  A u th o r i t y  P .O . B o x  2 6 7  C a p e  C a n a v e ra l,  F L  3 2 9 2 0  (3 0 5 )  7 8 3 -7 8 3 1
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W hat the New Rules Say

In te rm s o f a ffec tin g  in te rm o d a l sh ip p in g , th e  key  
provisions in In te rn a tio n a l C h a m b e r  o f C o m m e rc e  
(IC C ) P ub lica tion  400 are  co n ta in e d  in A rticles 25-27, the 
tex t o f w h ich  a p p e a rs  b e low . T o  o b ta in  co p ies  o f IC C  
400, co n tac t IC C  P ub lish in g  C o rp o ra tio n , 156 5th A ve., 
N ew  York, NY 10010, p h o n e  (212) 206-1150, telex 
661519; o r C an ad ian  C ouncil, In te rn a tio n a l C h a m b e r  of 
C o m m erce , 1080 B eaver H all Hill, S u ite  1630, M ontreal, 
Q u eb ec  H2Z 1T2, C an ad a , p h o n e  (514) 866-4334.

To Be Accepted: A rticle 25: U nless a c red it ca lling  fo r a 
tran sp o rt d o c u m e n t stipu la tes  as such  d o c u m e n t a 
m arine  bill o f lad in g  (ocean  bill o f lad in g  o r a  bill o f 
lad in g  co v erin g  ca rr iag e  b y  sea), o r a p o s t re c e ip t o r 
ce rtif ica te  o f posting :

a. banks will, unless o th e rw ise  s tip u la te d  in the  cred it, 
a c cep t a tran sp o rt d o c u m e n t w hich:

i. a p p ea rs  on its fa c e  to  have  b e e n  issued  b y  a n a m ed  
carrier, o r his agent, an d

ii. in d ica tes  d isp a tc h  o r tak in g  in ch a rg e  o f th e  
goods, or load ing  on b o a rd , as th e  case  m ay  be, an d

iii. consists o f the  full set o f orig inals issued  to  the  
consignor if issued in m o re  th an  one  original, an d

iv. m eets all o the r s tipu lations o f th e  cred it.
b. S u b jec t to  th e  ab o v e , an d  un less o th e rw ise  s tip u �

la te d  in the  c red it, b an ks  w ill n o t re jec t a tra n sp o r t  d o c �
um en t w hich:

i. b ears  a title  such  as “C o m b in e d  tra n sp o r t  b ill o f 
lad in g ,” “C o m b in e d  tran sp o rt d o c u m e n t,” “C o m b in e d  
tran sp o rt bill o f lad in g  o r p o r t- to -p o rt b ill o f lad in g ,” o r a 
title  o r a co m b in a tio n  o f titles o f sim ilar in te n t a n d  e ffec t, 
a n d /o r

ii. ind icates  som e o r all o f th e  co nd itions o f ca rriag e  
by  re fe re n c e  to  a so u rce  o r d o c u m e n t o th e r  th an  th e  
tran sp o rt d o c u m e n t itself (sh ort fo rm /b la n k  b a c k  trans�
p o r t d o cu m en t), a n d /o r

iii. ind ica tes a p la c e  o f tak in g  in ch arg e  d if fe re n t 
fro m  the  p o r t  o f load in g  a n d /o r  a p la ce  o f final d e s tin a �
tion d iffe ren t fro m  th e  p o r t o f d ischarg e , a n d /o r

iv. re la tes  to  carg oes such  as those  in co n ta ine rs  o r on 
pallets, an d  th e  like, a n d /o r

v. co n ta in s  th e  in d ica tio n  “ in te n d e d ,” o r sim ilar 
qua lification , in  re la tio n  to  th e  vessel o r o th e r m eans o f 
tran sp o rt, a n d /o r  th e  p o r t  o f lo ad in g  a n d /o r  th e  p o r t  of 
d ischarge.

To Be Rejected: c. U nless o th e rw ise  s tip u la te d  in th e  
c red it in  the case o f ca rriag e  b y  sea o r b y  m ore  than  o ne  
m o d e  o f tra n sp o r t b u t in c lu d in g  ca rriag e  b y  sea, b anks 
w ill re jec t a tran sp o rt d o c u m e n t w hich:

i. ind ica tes  tha t it is su b jec t to  a c h a rte r  p a rty , a n d /o r
ii. ind ica tes th a t th e  ca rry in g  vessel is p ro p e lled  by 

sail only.
d. U nless o th e rw ise  s tip u la te d  in th e  c red it, b an ks  w ill 

re jec t a tran sp o rt d o c u m e n t issu ed  by  a fre ig h t fo r�
w a rd e r  un less it is th e  F IA T A  C o m b in e d  T ra n sp o rt  Bill 
o f L ad in g  a p p ro v e d  b y  th e  In te rn a tio n a l C h a m b e r  o f 
C o m m e rc e  o r o th e rw ise  in d ica tes  th a t it is issued  b y  a 
fre ig h t fo rw a rd e r  ac tin g  as a c a rr ie r  o f ag en t o f a n a m e d  
carrier.
A rtic le  26: If  a c red it ca lling  fo r  a tra n sp o r t d o c u m e n t

stipu la tes  as such  d o c u m e n t a m a rin e  bill o f lading:
a. b anks will, unless o th e rw ise  s tip u la te d  in the  cred it, 

ru 'cep t a d o c u m e n t w hich:
i. ap p e a rs  on its fa c e  to h av e  b e en  issu ed  b y  a n a m ed  

carrier, or his agent, and
ii. in d ica tes  th a t th e  g oo d s h av e  b e en  lo a d ed  on 

b o a rd  o r sh ip p e d  on a  n a m ed  vessel, an d
iii. consists o f th e  fu ll se t o f orig inals issued to  the  

co nsig nor if issued  in m o re  th an  o n e  original, an d
iv. m eets  all o th e r stipu la tions o f th e  c red it.

Other Stipulations: b. S u b jec t to  th e  a b o v e , an d  unless 
o th e rw ise  s tip u la te d  in th e  c red it, b an ks  w ill n o t re jec t a 
d o c u m e n t w hich:

i. b ea rs  a title  such  as “C o m b in e d  tra n sp o r t  bill o f 
lad in g ,” “ C o m b in e d  tra n sp o r t d o c u m e n t,” “C o m b in ed  
tra n sp o rt b ill o f lad in g  o r p o r t- to -p o r t b ill o f lad in g ,” o r a 
title  or a  co m b in a tio n  o f titles o f sim ilar in ten t an d  e ffec t, 
a n d /o r

ii. in d ica tes  so m e o r all o f th e  co nd itions o f ca rriag e  
b y  re fe re n c e  to  a so u rce  o r d o c u m e n t o th e r  th an  the  
tra n sp o r t d o c u m e n t itse lf (short fo rm /b la n k  b a ck  tran s�
p o r t  d o c u m e n t), a n d /o r

iii. ind ica tes  a p la c e  o f tak in g  in ch arg e  d if fe re n t 
f ro m  the  p o r t  o f lo ad ing , a n d /o r  a p la c e  o f final d e s tin a �
tion d iffe ren t fro m  th e  p o r t  o f d ischarg e , a n d /o r

iv. re la tes  to  ca rg o es  such  as th ose  in co n ta iners  o r on 
pallets, an d  th e  like.

c. U nless o th e rw ise  s tip u la te d  in the  c red it, b anks w ill 
re jec t a d o c u m e n t w hich:

i. in d ica tes  tha t it is su b jec t to  a  ch a rte r  p a rty , a n d /o r
ii. in d ica tes  th a t th e  ca rry in g  vessel is p ro p e lled  by 

sail only , a n d /o r
iii. co n ta ins the  ind ica tio n  “in te n d e d ,” o r sim ilar 

q ua lifica tion  in  re la tio n  to
— th e  vessel a n d /o r  th e  p o r t  o f lo ad in g — unless such 

d o c u m e n t b ears  an  on b o a rd  no ta tio n  in ac c o rd a n c e  w ith  
artic le  27 (b) an d  also ind icates  th e  ac tual p o r t of loading, 
a n d /o r

— th e  p o r t  o f d isch a rg e— unless th e  p la c e  o f final d e s�
tin a tio n  in d ic a te d  on  the  d o c u m e n t is o th e r  th an  th e  p o r t  
o f d ischarg e , a n d /o r

iv. is issued  b y  a  fre ig h t fo rw a rd e r, unless it in d i�
ca tes th a t it is issued  by  such  fre ig h t fo rw a rd e r  ac ting  as a 
ca rrier, o r as th e  ag en t o f a n a m e d  carrier.
A rtic le  27: a. U nless a c re d it sp ec ific a lly  calls fo r an on 
b o a rd  tra n sp o r t d o cu m en t, or unless inconsisten t w ith  
o th e r  s tip u la tio n (s) in th e  c re d it, o r w ith  artic le  26, banks 
w ill a c c e p t a tra n sp o rt d o c u m e n t w h ich  in d ica tes  tha t 
th e  g o o d s  h a v e  b e e n  tak en  in  ch a rg e  o r re c e iv e d  fo r 
sh ipm ent.

b . L o ad in g  on b o a rd  o r sh ip m en t on  a  vessel m ay  b e  
ev id en c ed  e ith er by  a tra n sp o rt d o c u m e n t b e a rin g  w o rd �
in g  in d ic a tin g  lo ad in g  on b o a rd  a n a m e d  vessel o r sh ip �
m en t on  a n a m e d  vessel, or, in  th e  case  o f a tran sp o rt 
d o c u m e n t sta ting  “rece iv ed  fo r  sh ip m e n t,” b y  m eans o f a 
n o ta tio n  o f lo ad in g  on b o a rd  on th e  tra n sp o rt d o cu m en t 
s ig ned  o r in itia lled  an d  d a te d  by  th e  ca rrie r o r his agent, 
an d  th e  d a te  o f this n o ta tio n  shall b e  re g a rd e d  as the  d a te  
o f lo a d in g  on b o a rd  th e  n a m e d  vessel o r sh ip m en t on  the 
n a m ed  vessel. �
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D IS C  to  F S C  
( th e y  rh y m e )

W hen E u ro p ea n  m em b ers  o f G A T T  ruled  that D om estic Inter-
national Sales C orporations w ere an illegal subsidy, C ongress  
crea ted  a new , but legal, subsidy. G uam  and the V irgin  Islands 
m ay b e  the first to ben efit after January 1. By M ark M agnier

A rece n t ch an g e  in the  tax  law  is likely 
to  a f fe c t sev era l th o u sa n d  U.S. c o rp o ra �
tions in v o lv ed  in  ex po rting . I t is also 
likely to  m ake som e a tto rney s , tax sp e �
cialists an d  V irgin Is la n d /G u a m  g o v er�
nors  v e ry  h a p p y .T h e  ch an g e  is fro m  
D IS C  to  FSC  (they  rh ym e).

In  1971, C o ngress a llo w ed  th e  c rea tio n  
o f D o m estic  In te rn a tio n a l Sales C o rp o �
ra tions (D IS C ). T hese  a llo w ed  incom e 
to b e  d e fe rre d  as an ex p o rt incentive. 
T h e re  are  n o w  a b o u t 9000 D ISC s, 
th roug h  w h ich  tw o -th ird s o f U.S. ex ports  
a re  ch an n e led , to ta llin g  close to  $200 b il�
lion in  an nual sales. B ut in  1981, fa ce d  
w ith  p ressu re  fro m  severa l E u ro p ea n  
m e m b e r  coun tries , th e  G eneral A gree �
m en t on  T ariffs  an d  T ra d es  (G A TT) 
ru led  th a t th e  D IS C  w as an illegal su b �
sidy. G A T T  does allow  subsid ies b u t 
they  m ust m eet ce rta in  req u irem en ts .

So C o ngress w e n t b a c k  to  the  d raw in g  
b o a rd  an d  c re a te d  th e  F o re ig n  Sales 
C o rp o ra tio n  (FSC ) as p a rt  o f its D efic it 
R ed u c tio n  Act. FSC s w ill b e  a llo w ed  
a fte r  Jan u a ry  1,1985. C o m p an ies  can  co n �
tin u e  to  o p e ra te  the ir D IS C s a fte r  tha t 
d a te  b u t th ey  w ill have  to  p a y  an  in te re st 
ch arg e  on q u a lified  d e fe rra ls  u p  to  $10 
m illion.

T h e  p rov is ion  th a t m akes m any  p e o �
p le  h a p p y , h o w ev e r, is th a t d e fe rre d  
D IS C  inco m e a c cu m u la ted  b e fo re  the  
en d  o f this y ear w ill b e  tax ex em p t to 
D IS C  sh areho lders a f te r  Jan u a ry  1, 1985. 
T h e  F S C  w ill a llow  a co m p an y  to  
ex em p t fro m  tax a tion  a p e rc e n ta g e  o f its 
“ fo re ign  trad in g  in c o m e” fro m  ex port 
p ro p e rty  th a t is p ro d u c e d  in the  U.S. an d  
sold  ab ro ad . H o w  large  th e  ex em p tio n  
w ill b e  d e p en d s  on h o w  p ro fits  are 
d iv id ed  b e tw ee n  th e  U.S. ex p o rte r an d  
the  FSC .

P ro p e rty  th a t w ill no t b e  co n sid ered  
inc ludes various in tang ib les  (pa ten ts, 
fo rm ulas, g o o d  will, tra d e  b ran d s, e tc .), 
p e tro le u m  p ro d u c ts  an d  p ro d u c ts  the  
P res id en t d eem s to  b e  in sh o rt supply .

Differences. T h e  D IS C  w as a p a p e r  
co m pan y . T h e  F S C  w ill p ro b a b ly  
re sem b le  a p a p e r  co m p an y  as well. 
E x p e rts  say th e  tax b en efits  w ill b e  ab o u t 
th e  sam e u n d e r e ith er p lan , a lth ou gh  the  
F S C  w ill p ro b a b ly  co st a little  m o re  to 
o p e ra te . Still, th e re  a re  so m e k ey  d if fe r �
ences b e tw e e n  th e  tw o.

T h e  reg u la r F S C  w ill p ro v id e  a p e r �
m a n en t tax ex em p tio n  fo r up  to  $10 m il�
lion  in ex p o rt incom e, co m p a re d  w ith  
tax  d e fe rra l  u n d e r  th e  D IS C . T h e  F S C  
w ill also re q u ire  a  g re a te r  o ffsh o re  p re s �
ence. T h e  F S C  m ust b e  in c o rp o ra ted , 
an d  a p re sen c e  m ust b e  m a in ta in ed  
b e y o n d  th e  U.S. C ustom s zone. T h e  FSC  
w ill also re q u ire  th a t o p e ra tio n  m eet c e r �
ta in  fo re ig n  m an ag em en t an d  fo re ign  
ac tiv ity  req u ire m en ts  no t necessary  
u n d er th e  D ISC .

In  genera l, says A rth u r B onner, asso �
c ia te  tax counsel, O lin  C o rp o ra tio n , the  
law  is d e s ig n ed  to  ch an g e  th e  D IS C  as 
little  as p o ss ib le  w h ile  m ee tin g  G A T T  
req u irem en ts . “It d o e sn ’t cause  real 
p ro b le m s ,” h e  says. “I t ’s m o re  o f an 
ad m in is tra tiv e  b u rd e n  ”

Foreign Management Requirements.
In o rd e r  to  m e e t th e  m a n ag e m en t 
req u irem en ts , th e  fo llow ing  cond itions 
m ust b e  m et:

•  An o ffice  m ust b e  es tab lish ed  
b e y o n d  th e  C usto m s zo n e  in w h ich  
reco rd s  m ust b e  kep t.

•  All m ee tin gs  o f th e  b o a rd  an d  
shareho lders  m ust b e  o u ts id e  th e  U.S.

•  All d iv id end s , legal an d  accoun ti 
fees, salaries o f o fficers  a n d  m em b ers  
th e  b o a rd  o f d irec to rs  m ust b e  disburs- 
o u t o f fo re ig n  accoun ts.

•  At least one  d ire c to r  m ust b e  a no 
residen t, a lthough  he  can b e  an Am erica

•  T h e re  can  b e  no m o re  than  
shareho ld ers  o f th e  FSC .

•  An F S C  can  h a v e  no p re fe rre d , 
non -vo ting , stock.

Can be Expensive. E stab lish in g  a fc 
e ign  o ff ic e  can  b e  ex pensive. E stim a t 
a re  th a t it can  co st $100,000 a year 
po sitio n  a single em p lo y e e  o ffsh or 
B efo re  y ou  ru n  o u t to  ca ll th e  m ov ir 
c o m p a n y  o r a b a n d o n  th e  id e a  o f an  FS 
all to g e th er, ex perts  say th e re  a re  w ays I 
m e e t these  req u ire m en ts  w ith o u t m uc 
tro u b le . A n u m b e r  o f serv ices a re  no ' 
c o m p e tin g  fo r  th e  business o f he lp in  
c lien ts set u p  o ffices. S ev era l “offices 
w ill p ro b a b ly  b e  c re a te d  in o ne  roo n  
O n e  es tim a te  w as th a t this se rv ice  m ig l 
co st as little  as $1000 a year. M any sei 
vices w ill also p ro v id e  o u ts id e  d irec to rs

Electronic Loopholes. R ecord s  the 
m ust b e  k e p t  in  th e  fo re ig n  o ff ice  wij 
p ro b a b ly  b e  no m o re  d e ta iled  th an  quai 
te rly  s ta tem e n ts  o f accoun ts. T h e  bank  
ing  req u ire m en ts  also sou nd  w o rse  thai 
th ey  are. D irec to rs  m ust b e  p a id  fron 
th e  overseas accoun t, b u t dav-to -da; 
tran sac tio ns  an d  th e  em p lo y e e  payro l 
can  b e  d o n e  fro m  th e  U.S.

E lec tro n ic  funds tran sfe r  also p rov id i 
all so rts  o f possib ilities  fo r co m p ly in g  ii 
fo rm , if  n o t in  q u ite  th e  w ay  GATT 
h o p ed . In  ad d itio n  to  the  fo re ig n  m an 
ag em en t req u irem en ts , a  p e rc e n ta g e  oi 
“eco n o m ic  p ro cesses a ttr ib u ta b le  to  the 
gross rece ip ts  fro m  fo re ign  trad in g ’ 
m u st also tak e  overseas. In  o th e r w ords, 
a  p e rc e n ta g e  o f sp e n d in g  m ust take 
p la c e  o u ts id e  th e  co un try .

T h e  F S C  o r its ag en t m ust p a rtic ip a te  
o u ts id e  the  U.S. in  solicita tion , n ego tia �
tions o r th e  m ak in g  o f co n trac ts . In  a d d i�
tion , in w h a t sound s like a scene fro m  the 
telev ision  sh ow  “L e t’s M ake a D ea l” , the 
F S C  m u st sp e n d  eith er 50 p e rc en t o f fo r�
e ig n  d ire c t costs a ttr ib u ta b le  to  the  tra n �
saction  in  the  fiv e  fo llow ing  business 
ca teg o ries , o r 85 p e rc e n t o f fo re ign  
d irec t costs in tw o  o f th e  fo llow ing  c a te �
gories.

T h ese  re q u ire m e n ts  are  d e sig n ed  to 
assu re  th a t a co m p an y  ac tually  spends 
m o n ey  a b ro a d  in  th e  co u rse  o f do in g  
business. E x p erts  say m o re  com pan ies 
w ill p ro b a b ly  o p t to  m e e t the  85 p e rcen t 
req u ire m e n t fo r tw o  ca tego ries  ra th e r 
th an  th e  50 p e rc e n t fo r all five.

“S om e b e liev e  th e  safest ro u te  w o u ld  
b e  to  hav e  100 p e rc e n t in tw o  ca teg o ries ,” 
says B onner. T o  a la rg e  ex ten t, th e  b e st 
o p tio n  w ill v a ry  fro m  co m p an y  to 
co m pan y .
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Transporter...
B a c k e d  b y  1 2  y e a r s  o f  r e m a r k a b l e  s e r v i c e  b e t w e e n  N o r t h  

A m e r i c a n  W e s t  C o a s t  p o r t s  a n d  E u r o p e .  N o w  w i t h  i n l a n d  

s e r v i c e ,  J S S  l e a d s  t h e  w a y  t o  t o t a l  t r a n s p o r t a t i o n .
Johnson ScanStar N.A., 425 California Street, San Francisco, CA 94104 AGENTS: San Francisco, General Steamship Corporation Ltd., (415) 772-9200; Los Angeles, General Steamship Corporation Ltd., (213) 688-1200; Portland, General Steamship Corporation Ltd., (503) 228-7214; Seattle, General Steamship Corporation Ltd., (206) 382-4400; Vancouver, Johnson Walton Steamships, Ltd. (604) 683-8760; Honolulu, Davies Marine Agencies, Inc., (808) 531-8531; New York, Johnson Maritime Services Inc., (212) 513-0500; Cleveland, World Shipping Inc., (216) 228-7676; Chicago, World Shipping Inc., (312) 789-0700; Houston, Hansen & Tidemann, Inc., (713) 626-4255; Lazaro Cardenas, Mexico, Agencias Generales Maritimas S.A., (905) 566-1600.



Five Categories of Expense. T h e  five 
ca tegories are:

Advertising/Sales Promotion. C o m �
panies m ay find  this ca teg o ry  a ttrac tiv e  
b ecau se  m any  ex p o rte rs  a re  o ften  
a lread y  sp en d in g  large  sum s in a d v e rtis �
ing  an d  p ro m o tio n  a b ro a d  an yw ay . A 
tra d e  show  or fo re ign  ad v ertisin g  in 
E u ro p e , fo r in stance , w ill co u n t as fo r�
eign d irec t sp en d in g  if p a id  th ro ug h  the 
D ISC .

Contracting for orders. T his ca teg o ry  
looks m ore  d ifficu lt, says G ary  M arcus, 
v ice  p res id en t, C hase  T rad e . O n e  w ay  of 
m ee tin g  this req u ire m en t w o u ld  b e  to  
send  a co p y  o f all o rd ers  to  y o u r ag en t 
an d  h av e  th em  co n ta c t th e  fo rw a rd e r  o r 
ca rrie r d irec tly , w h ich  cou ld  b e  a bo th er. 
“I h av en ’t m e t one  co m p an y  th a t p lans to 
do  this one ,” says M arcus.

Transportation. H ere  is an o th er likely 
ca teg o ry  fo r  m any  co m pan ies. F o re ig n  
sp en d in g  is d e fin e d  as ac tu a l m iles o f 
tran sp o rta tio n  trav e lled  o u ts id e  th e  U .S., 
as a p e rc en tag e  of overa ll tran sp o rta tio n . 
F o r a N ew  Y ork e x p o rte r  sh ip p in g  to 
E u ro p e , this m igh t b e  easily  m et. F o r an 
in land  sh ip p e r tran sp o rtin g  to  C an ad a  
by  lan d  ca rrier, it co u ld  p ro v e  m o re  
d ifficult.

Billing and collecting. T his ca teg o ry  
also has possib ility , m any  ex perts  say. 
R ecords co u ld  b e  tran sm itted  b y  co m �
p u te r  o r m ag n e tic  ta p e  can  b e  sen t to  a 
se rv ice  w h ich  w o u ld  p r in t  an d  m ail bills

fro m  a b ro a d . P ay m en t can  b e  rece iv ed  
in th e  U.S. an d  p la c e d  in a “sw eep  
ac co u n t.” E v e ry  d ay  m on ey  fro m  this 
a c co u n t is tra n s fe rre d  o ffsh o re  fo r a few  
m inu tes an d  re tu rn e d  w ith o u t losing a 
d a y ’s in te rest. Ah, th e  w o n d ers  of 
technology .

Cost for assumption of credit risk. 
T his also m ay  p ro v e  a p o ss ib ility  if som e 
o f th e  p ro b le m s a re  w o rk e d  out. U n d er 
th e  law , it isn’t en ou gh  to  b e  re sp o n sib le  
fo r  th e  loss, y o u  m ust ac tu a lly  in c u r it. 
“T his is th e  m ost rid icu lo us,” says M ar�
cus. “T h e  law  says y ou  m ust h av e  a b a d  
d e b t w ith in  th ree  y ea rs .”

T his is obv iously  a  p ro b le m  w h en  
overseas business is exclusively w ith  su b �
s id iaries . Also u p  in th e  a ir is w h e th e r  a 
c o m p an y  shou ld  seek  o u t a loss if it 
do esn ’t have  one natura lly . Som e changes 
are  b e in g  ask ed  fo r  in  th e  final ve rsion , 
says M arcus. O n  th e  su b sid ia ry  questio n , 
it m ay  b e  possib le  th a t an irrev o cab le  
le tte r  o f c red it can  co v er th e  activ ities of 
subsid iaries.

Small Companies. T h e  law  has also 
tr ie d  to  tak e  in to  acco u n t th e  case of 
sm all co m pan ies th a t d o  no t have  th e  size 
to  su p p o rt  th e  overseas req u irem en ts . 
T h e  “sm all F S C ” ca te g o ry  a llow s a co m �
p a n y  to  w a iv e  th e  fo re ig n  m a n ag e m en t 
a n d  fo re ig n  eco n o m ic  p ro cess  re q u ire �
m ents. B ut a ce iling  o f $5 m illion in sales 
is im p o se d  fo r this specia l FS C  a n d  m u l�

tip le  “sm all F S C s” w ill n o t b e  a llo w ed  tc 
ge t a ro u n d  th e  lim it.

DISC Option. A th ird  o p tio n  is the 
“In te res t C h arg e  F S C .” T his option  
allow s a co m p an y  to  m a in ta in  the D IS C  
s tru c tu re . But shareho ld ers  m ust p ay  an 
in te re st ch a rg e  on th e  d e fe rre d  taxes 
accu m u la ted  a fte r Jan u a ry  1, 1984. F o r 
sales u p  to  $10 m illion, in te rest is lev ied  
on 16/17 o f th e  d e fe rre d  tax, w ith  the  
rem a in in g  1/17 tax ed  on a cu rren t basis. 
A nyth ing  ab o v e  $10 m illion w ill also b e  
tax ed  cu rren tly .

M arcus says he  d o u b ts  the  FS C  w ill act 
as an y  rea l je tp a c k  b o o m  to  ex p o rt ac tiv �
ity . As desig n ed , he  says, it w ill cost the  
g o v e rn m en t no  m o re  than  th e  D IS C  d id , 
w h ich  sh o u ld  m ean  th e re  w ill b e  no 
g rea te r  b e n e fit to  business, “b u t it’s the 
only  o p tio n  ex po rte rs  h av e ,” he  says.

An “A nalysis o f th e  F o re ig n  Sales C o r�
p o ra tio n  A ct o f 1984,” b y  R ich ard  Bal- 
sam o o f B alsam o & A ssociates, C h a r �
te red , is av a ilab le  free  o f ch arg e  to 
read ers. T o  req u e st th e  re p o r t co n tac t 
Su ite  820, 1735 E y e  S treet, N .W ., 
W ash ing ton  D .C . 20006. �

W here Should You 
Locate Your Foreign  
Sales Corporation?

At the  m o m en t, th e re  a re  only 
tw o  a p p ro v e d  locations to  FSC. 
A ny locale  m ust m ee t th e  tw in  
re q u ire m e n ts  o f b e in g  b e y o n d  the  
U.S. C ustom s zo ne an d  co m p ly ing  
w ith  U.S. tax in fo rm atio n  d isclo �
su re disc losu re  req u irem en ts . So, at 
p resen t, th a t leaves U.S. territo ries , 
n am ely  the  V irgin  Islands an d  
G uam . But severa l o th e r  countries 
a re  in th e  p ro cess  o f neg o tia tin g  
w ith  the  U.S. g o v ern m en t to  m eet 
th e  in fo rm atio n  req u irem en ts  an d  
a list o f ad d itio n a l a p p ro v e d  sites 
shou ld  b e  re lea sed  in the  nex t few  
w eeks.

E x p e rts  say the  decisio n  on 
w h e re  to  set u p  y o u r F S C  shou ld  
n o t b e  tak en  lightly . In ad d itio n  to a 
fran ch ise  tax on th e  F S C  (basica lly  
a licensing  fe e ) , th e re  can also b e  an 
in co m e tax  on the  w o rld w id e  gross 
revenues, excise taxes, custom s 
taxes an d  w ith h o ld in g  provisions.
It can  p ay  to  shop  around .

T h e re  is also co m p etitio n  b e �
tw e en  d if fe re n t p laces to  a ttrac t 
th e  F S C  an d  w ell th e re  should  be. 
T h e  V irgin Islands re d u c e d  its 
in c o m e  tax  fro m  one p e rc e n t to 
0.85 p e rc en t, faced  w ith  G u am ’s 
b a n  on in co m e  tax until a t least 
1997. R ich a rd  B alsam o o f Balsam o 
A ssociates estim ates tha t if a p lace  

(Please turn to  page 50)

W hat Does It Cost?
O n e b a n k  offic ia l ou tlin ed  th e ir  ch arg es re la tin g  to  fo re ig n  sales co rp o ra tio n s  

(F S C ). As a genera l ru le, the  official said, th e  b a n k  is m o re  in te re s te d  in th e  
in te rna tio na l b an k in g  m a rk e t share  this business co u ld  o ffe r  than  the  ac tual fee 
revenues. T h e  b a n k  w ill in c o rp o ra te  an d  estab lish  an  FS C  fo r $5,000 inc lud ing  
legal fees.

O n ce  th e  F S C  is estab lished , the  b a n k  w ill he lp  m a in ta in  th e  F S C  th rou g h  
th e ir  o ffsh o re  o ffice . T h ey  w ill p ro v id e  an  o ffsh o re  d irec to r , a  sh a red  o ffice , 
sa fek eep in g  o f reco rd s  an d  p ay  all filing fees fo r an ad d itio n a l $5,000 annually .

So far, w e  h av e  on ly  co n s id e red  the  basics. S ev eral o the r services a re  av aila �
ble, d e p e n d in g  on th e  level o f sophistica tion  d e m a n d e d  b y  th e  custom er.

In the  a rea  o f co n trac ts , th e  o ffic ia l says, th e  b a n k  w ill p ro b a b ly  ch arg e  ab o u t 
$10 p e r  co n trac t. T his in c ludes d raw in g  it u p  an d  any telex  an d  h an d ling  
charges. W herever possib le , he  says, they  w ill try  to  tran sac tio n a liz e  th e  serv ice  
on a p e r  item  basis. T his w ill allo w  cu sto m ers  to  p ick  an d  ch oose as necessary . A 
genera l ru le  o f th u m b  fo r  services th a t req u ire  m anual lab o r m igh t b e  $50 p e r 
hour.

F o r c o m p u te riz e d  services, a pa ra lle l ran g e  w ill b e  $80 to  $100 p e r  h o u r of 
co m p u te r  tim e, d ep en d in g  on the  need . “I f  you  w a n t fancy  bells an d  w histles it 
will obv iously  cost m o re ,” he  says.

R unn ing  d o w n  the  five c a teg o ry  req u ire m en ts  fo r fo re ig n  spend ing , th e  ban k  
says ad vertisin g  an d  tran sp o rta tio n  w o u ld  no t req u ire  the ir services. M eetin g  
th e  o rd e rin g  p ro ce d u re s  c a te g o ry  w o u ld  b e  toug h , he  says, b u t co u ld  b e  done. 
Issuing sta tis tica l an d  final invo ice  d a ta  co u ld  in c lu d e  th e  use  o f  a sw eep  
accoun t, w h ich  th e  ban k  is obv iously  ab le  to  do. T h e  last ca teg o ry , assum ption  
of c red it risk, w o u ld  p ro b a b ly  invo lve th e  use o f le tte rs  o f c red it w h ich  co u ld  b e  
h an d led  by  th e  bank.

T h ere  are  do zens o f services w illing  to  he lp  th e  n ew  F S C  c rea to r  an d  an 
uno ffic ia l su rv ey  seem s to  in d ic a te  th e se  ch arg es  m ig h t b e  on th e  h igh  end. 
In d e e d , co m p e titio n  fo r  F S C  business p ro m ises  to  b e  s tro n g  an d  it co u ld  p a y  to  
shop aroun d . �
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Big On Barges.
TMT’s fleet of nine roll-on/roll-off barges is the largest in the Caribbean 

and includes the largest 
such barges in the world. These record-breaking, triple-deck barges measure 

580 x 105 feet, stand taller than a five-story building and carry up to 376 forty- and 
forty-five-foot trailers. This massive 

fleet of equipment gives TMT more than 6,000 trailer spaces per month for 
shipments to and from the Caribbean.

But it took more than big barges to make us the best transportation company in
the Caribbean. A lot more.

Bigger On Service.

S A I L I N G  S C H E D U L E
S O U T H B O U N D
To: San Juan, Ponce & Mayaguez
•  S u n d a y s  from Mobile
•  W e d n e s d a y s  & S a t u r d a y s  

from Jacksonville & Miami
•  F r i d a y s  from Lake Charles
•  T h u r s d a y s  from Philadelphia

With Connections To:
•  Dominican Republic -  

every Friday
•  St. Thomas —  

every Tue. & Thur.
•  St. Croix —  

every Mon. & Wed.
•  St. Maarten —  

every Thursday

N O R T H B O U N D
To:

To:

To:

To:

Mobile 
M o n d a y s  
Jacksonville & Miami 
T u e s d a y s  a n d  F r i d a y s  
Lake Charles 
M o n d a y s  
Philadelphia 
T h u r s d a y s

H O R I Z O N S  TRAILER MARINE TRANSPORT CORPORATION
A  C ro w le y  C o m p a n y

P.O. B ox 2110, 815 H a ines S tree t, Ja c k s o n v ille , FL 32203 (904) 354-0352 (800) 874-6769

ATLANTA CHARLESTON CHICAGO HAITI' HOUSTON JACKSONVILLE LAKECHARLES LOSANGELES MAYAGUEZ MEXICO CITY" MIAMI MOBILE MONTREAL'(404)452-1447 (803)747-3731 (312)655-2868 011-509-12̂ 1520 <713)931-1100 (904)354.-0352 (318)474-9600 (213)435-4416 (809)833-8885 (905)525-2332 (305)594-3774 (205)433-3350 (514)842-1723
NEWYORK PHILADELPHIA PONCE SANFRANCISCO SANJUAN SANTO DOMINGO' ST CROIX' ST.LOUIS ST.MAARTEN' ST.THOMAS TORONTO' WASHINGTON, D.C

(212)466-1922 (609)665-7160 (809)843-6368 (415)546-2387 (809)721-1313 (809)565-6661 (809)778-2299 (314)727-7878 011-599-5-3410 (809)774-2933 (416)368-3841 (202)737-4728
'Agents



W here to Locate FSC (continued)
w ith  a 0.85 p e rc en t incom e tax, such as 
the  V irgin  Islands, w e re  a b le  to  tax 
h a lf  o f th e  $200 b illion  in  FS C  
revenues, they  w o u ld  s tan d  to  gain 
a ro u n d  $800 m illion a  year. N o t b a d  at 
all fo r  a p la ce  tha t a lread y  boasts  year- 
ro u n d  sunshine.

In ad d itio n  to  the  re d u c e d  incom e 
tax ra te , th e  V irgin  Islands has also 
m a d e  som e o th e r  concessions. I t  has 
re d u c e d  th e  ce iling  on franch ise  taxes 
to  $25,000 fro m  a p rev io us  high of 
$50,000 an d  has also a d d e d  som e local 
va lue  a d d e d  p rovisions th a t cou ld  
p ro v e  a ttrac tive .

U n d er th ese  prov isions, says Bal- 
sam o, th e  V irgin  Islands w ill a llow  a 
d o lla r fo r d o lla r red u c tio n  in incom e 
tax up  to  $ 100,000 fo r m on ey  spen t 
h iring  V irgin Islands residen ts. T h ere  
is no m in im um , so y ou  can  re d u c e  
in com e taxes to  zero . T h e re  is also a

tw o  fo r  o ne  red u c tio n  on the  franch ise  
tax, w ith  the  sam e pay ro ll dollar 
co u n tin g  in b o th  ca tegories , B alsam o 
says. T hus, fo r ev e ry  tw o  do lla rs  p a id  
in w ages, a $1 red u c tio n  in franch ise  
tax can  b e  earn ed .

An o cean  aw ay , G uam  is also try ing  
h a rd  to  a ttra c t FSC s. It has an n o u n ced  
it w ill co llec t no sales o r  use tax , f ra n �
ch ise tax, s ta te  o r gross rev e n u e  tax 
an d  w ill a llo w  a 100 p e rc e n t in co m e 
tax ex em p tio n  an d  re b a te  on fo re ign  
incom e, u p  until 1997. O n e  o f th e  p e r �
ce iv ed  d isadv an tag es  w ith  G u am  for 
so m e F S C  ca n d id a te s , h o w ev e r, is the 
g re a te r  d is tances invo lved . But a 
G u am  b ro c h u re  o ffe re d  o n e  am usin g  
a rg u m en t on  this po in t. “G u am  is on 
the  o th e r s id e  o f th e  In te rna tio na l 
D a te lin e ,” the  fly e r said , “so m o n ey  
transfe rs  an d  h igh -speed  m essages 
sen t fro m  G uam  arriv e  in  the  U n ited

S tates m a in lan d  a n d  E u ro p e  th e  day  
b e fo re  th ey  a re  tra n sm itte d  fro m  
G u am !”

B alsam o seem s to th ink  th e re  will b e  
a c e rta in  h e rd  instinc t a n d  th a t on ce  a 
s ign ifican t n u m b er o f FSC s ch oose a 
c e rta in  locality , m ost o thers  w ill fo l�
low . A sian p re sen c e  co m p an ies  are  
m o re  likely to  go  to  G u am , an d  Latin 
A m erican  an d  E u ro p ea n  com pan ies 
go ing  to  the  V irgin Islands.

M any co m p an ies  a re  n o w  w aiting  
to  see  w h a t o th e r co un tries  are  
a p p ro v e d  b y  th e  U.S. g o v ern m en t. 
B alsam o o ffe red  his ideas on th e  su b �
jec t, b u t w a rn ed  th a t these  w e re  
sim p ly  ea rly  im pressions, b a sed  on the 
be st in fo rm atio n  availab le  a t p resen t.

B alsam o says th e re  w ill b e  several 
co u n tries  w h o  w ill b e  w e ig h in g  the  
b en efits  of F S C  do lla rs  against th e  loss 
o f c lan d es tin e  U.S. ban k  accoun ts. 
T ax  in fo rm atio n  req u ire m en ts  will 
p ro b a b ly  cau se  m u ch  o f this u n taxed  
m o n ey  to  flee, he says. F o r the  sam e 
reason , B alsam o says, yo u  can d e fi�
n ite ly  ru le  o u t S w itze rlan d  as a c an d i�
da te . B arbado s is now  n ego tia tin g  bu t, 
again , b an k  secrecy  is an  issue. T he 
N e th e r la n d  A ntilles, an  a rea  m any  
p e o p le  a re  loo k ing  at b e cau se  o f its 
fav o ra b le  te rr ito ria l tax  po lic ies, will 
also h av e  p ro b le m s  m eeting  the  tax 
in fo rm atio n  req u irem en ts . A nd P an a �
m a is up  in th e  air, he  says.

S o m e co un tries  in th e  E aste rn  
C a rib b e a n  will b e  s tro n g  possibilities. 
T rin id a d  an d  T o b a g o  a re  to p  p ro s �
pects, he says, b e cau se  th e y ’re  a ta rg e t 
o f R eag an ’s C a r ib b e a n  Basin R eco v �
ery  A ct an d  m ay w a n t to  tak e  ad v an �
tag e  o f the  co nv en tio n  provisions. 
U n d e r the  plan , co un tries  th a t ag ree  to 
U.S. in fo rm atio n  sharing  requ irem en ts  
will rece iv e  specia l tre a tm en t. P artic �
ip an ts  o f co n v en tio n s  in these  co u n �
tries w ill b e  a llo w ed  to  w rite  expenses 
o ff  on  th e ir  U.S. in c o m e taxes. This 
m akes th e  location  an  a ttra c tiv e  fo r�
eign site  fo r con ven tion  p lanners.

B alsam o also o ffe rs  tw o  tips. I t  is 
n o t n ecessa ry  th a t the  F S C  b e  e s tab �
lished  b y  Jan u a ry  1, 1985. In  certa in  
c ircu m stan ces, w h e re  revenues d u r�
ing  th e  b eg in n in g  o f 1985 w ill b e  re la �
tiv e ly  low , it m ay  b e  w ise  to  w ait. 
In te re s t on this rev e n u e  n eed  no t be  
d u e  fo r  24 m o n th s  in so m e cases an d  
new ly  a p p ro v e d  coun tries  m ay o ffer 
b e t te r  deals  in th e  m o n th s  ah ead . 
S econd , h e  is ad v isin g  his clients to  
look  in to  se ttin g  u p  FSC s in p laces 
w h ere  they  a lread y  h av e  d istrib u tion  
po in ts  o r subsid iaries. S om etim es this 
can  resu lt in sizeab le  savings b ecause  
th e  in fra s tru c tu re  is a lread y  in place.

A B D I A R A B IA  
p S T  CRO SSED  
T H E  A TLA N TIC

It’s true. If your cargo is bound for Jeddah, Dammam, Ras 
Al-Mashab, Jubail or any other Saudi Arabian port, why cross 
the Atlantic. Once your cargo is aboard one of our ro-ro ships, 
it’s almost there. *

The National Shipping Company of Saudi Arabia, the only 
Saudi government-backed and wholly Saudi-owned shipping 
company, is as close as your local port. Loaded aboard our 
vessels your cargo is as safe and sound as if it had already 
arrived.

General Agents: F.W. Hartmann & Company, Inc. 17 Battery Place. New York, N.Y. 10004 (212) 425-6100 
 . TELEX: RCA 232499 HARC UR

H  THE NATIONAL SHIPPING COMPANY
OF SAUDI ARABIA The only shipping company with total Saudi ownership.
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shin with the leader!

Charleston moved 97,033 more container TEIl's 
than any other port on the South Atlantic.

Call 1 -8 0 0 -8 4 5 -7 1 0 6  to  find  o u t  w h y  C h a r le s to n  h a s  a lw a y s  b e e n  th e  
le a d in g  c o n ta in e r  p o r t  o n  th e  S o u th  A tlan tic . A n d  w e ’re  still g ro w in g .

Source: CONTAINER NEWS, May 1984 (1983 traffic data)

P o r t  o f C h a r le s to n  
P.O. B ox 817, C h a r le s to n , SC  2 9 4 0 2  

1 -8 0 0 -9 2 2 -5 2 5 4  ( in s id e  S.C.)

O ffices : N ew  York —  C h ic a g o  —  A tla n ta  —  G reenville , S.C.
B ru s s e ls  —  H o n g  K ong —  Tokyo —  S y d n e y

p o r e  o f  c h a n L e s t o n



American President Lines’ newest 
ship, the 2,700-TEU “President Eisen-
hower,” is the first U.S.-flag container-
ship with a crew size of only 21. APL 
celebrated the vessel’s maiden call at 
Oakland with an outdoor dinner at the 
terminal. By R ichard K nee

T h e  n ew est A m erican  P res id en t Lines 
(APL) con tainersh ip , the  President E isen�
how er, requ ire s  a c rew  o f only  21. T he 
2 ,700-T E U  sh ip  is th e  firs t U .S .-flag  co n �
ta in ersh ip  to  h av e  a c rew  th a t sm all, APL 
p re s id e n t B ru ce  S ea ton  n o te d  a t a gala 
d in n e r p a rty  m ark in g  th e  m a id en  call o f 
th e  vessel a t O ak land , w h ere  it is 
ho m e-p o rted .

N early  300 APL personn el, cu stom ers 
an d  o the r guests a tte n d e d  th e  S ep tem b er 
28 affair.

N o rm ally , S ea ton  said  d u rin g  an 
im p ro m p tu  new s co n fe ren ce  the re , U.S. 
flagsh ip  crew s n u m b e r  “30 o r 40 .” T h e  
E isenhow er  an d  he r siste rsh ip—th e  Pres�
iden t F.D. R ooseve lt, w h ich  is d u e  to  
en te r se rv ice  n ex t m o n th —re p re se n t a 
b rea k th ro u g h  n o t on ly  in tech n o lo g y  b u t 
also in lab o r re la tions, Seaton  to ld  the 
ga thering . In  fact, th e  d in n er guests 
in c lu d ed  officials o f five m aritim e  
unions.

Message to U.S. Shipyards. T h e  E isen�
h ow er  is also A P L ’s first fo re ig n -b u ilt 
vessel, Seaton  said. T h e  b u ild e r is
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Ish ik aw ajim a-H ariin a  H eav y  Industries  
C o m p a n y , L td ., o f Japan .

“T his is s ig n ifican t fo r  us b e cau se  w e  
h av e  b e en  s tead fa s t ad vo ca tes  o f the  
r ig h t fo r  any  U .S .-flag  line to  b u ild  or 
acqu ire  co st-com petitive  vessels a b ro a d ,” 
he  said. T h a t, h e  a d d e d  d u rin g  th e  new s 
co n fe ren ce , is “no co in c id e n ce .”

F o re ig n  sh ip b u ild ers , he  exp la ined , 
h av e  g o tte n  th e  ju m p  on U.S. y a rd s  in 
m arin e  techn o lo g y , in ad d itio n  to  be ing  
ch eap e r  to  em p loy . “I t is in te re s tin g ,” he 
co n tin u ed , “ th a t w e ’re  th e  firs t (w ith  21- 
m an  crew s) an d  w e  re  su b s id ized .”

T his fac t sh o u ld  serv e  to  d e b u n k  the  
cla im  m a d e  b y  n o n -su b s id ized  U .S .-flag  
lines th a t th e  su b s id ized  ca rrie rs  a re  no t 
cost-conscious, he said.

Unions Draw Praise. D u rin g  b o th  his 
p u b lic  sp eech  a n d  th e  n ew s co n fe ren ce , 
S ea ton  lau d ed  the  m aritim e  unions for 
th e ir w illingness to  co m e  to  term s. T he 
un ions in v o lv ed  w e re  th e  M arine  E n g i�
neers B eneficial A ssociation (M EB A ), 
M a s te r s ,  M a te s  & P ilo ts  (M M & P ),

A P L must b e  com petitive  
with fo reign  carriers and the 
unions are aw are o f that, he  
said. “T h e  unions reco gn ized  
that what w e’re interested  in is 
long-term  jobs.”

M arine  F ire m e n ’s U n ion  (M F U ), Sailors 
U n ion  o f th e  P ac ific  (S U P ), S ea fa re rs  
In te rn a tio n a l U n ion  (SIU ) an d  A m erican  
R ad io  A ssociation (ARA).

D u rin g  th e  d in n e r, S ea to n  ask ed  a 
rep re sen ta tiv e  fro m  each  one  to  s tand  
an d  b e  ac k n o w led g e d . H e  sim ilarly  
ac c o la d e d  Jam es H erm an , p re s id en t of 
th e  In te rn a tio n a l L o n g sh o rem en ’s an d  
W areho u sem en ’s U nion  (IL W U ), thou gh  
th a t g ro u p  w as n o t d irec tly  a f fe c te d  by  
the  c rew in g  ag reem en t.

S ea ton  c o n c e d e d  to  re p o rte rs  th a t to  
a c c e p t c rew  red u c tio n s  w as “v e ry  d iff i�
cu lt fo r  the  un io ns” an d  A PL w as no t 
u n m in d fu l o f tha t. “W e th ink  it’s im p o r�
tan t to  see b o th  sides,” h e  said.

T alks b e tw e e n  A PL a n d  th e  unions 
b e g an  in  th e  sp ring , im m e d ia te ly  a fte r  
th e  c a rr ie r  h a d  re a c h e d  an ag re em en t to 
h a n d le  N e p tu n e  O rien t L ines ships a t the 
APL term inal.

T h e  discussions w ith  the  unions “w ere  
n o t rea lly  n e g o tia tio n s ,” h e  said, b e cau se  
th e re  w e re  “no concessions o r c o n tra c t.” 
T h e  talks w e re  “a  p ro g ra m  w h ere  b o th  
sides w e re  try in g  to  reach  som e ac co m �
m o d a tio n ,” he said.

A PL m u st b e  co m p e titiv e  w ith  fo re ign  
ca rr ie rs  an d  th e  unions a re  aw are  o f tha t, 
he  said. “T h e  un ions reco g n ize d  tha t 
w h a t w e ’re  in te re s te d  in is long -te rm  
jo b s .”

Good Labor Relations. D u rin g  his pub -
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Maritime union leaders who worked with APL president W. Bruce Seaton (third 
from left) to develop the 21-crew manning scale for the new APL ships were honored 
at maiden voyage ceremonies in Oakland September 28. They included (from left) 
Jack Ryan, president, Sailor’s Union of the Pacific; George McCartney, vice presi�
dent, Seafarer’s International Union, Atlantic/Gulf; Seaton; Henry Disley, president, 
Marine Firemen’s Union; Clyde Dodson, vice president, Marine Engineers Benefi�
cial Association; and A1 Groh, port agent, Masters, Mates and Pilots.

30,000 Jobs Cut Over 22 Years
T h e issue o f m anning levels o f the U.S. m erchant fleet is one of 
the most controversial in the m aritim e industry. T h e  long-term  
decline o f the U.S. m erchant fleet has resulted in a reduction in 
the n u m b e r  o f U .S. vessels and billets. A rep o rt by  the National 
R esearch C ouncil took a look at the issue and su ggested  what 
can b e  done. By M ark M agnier

“ This subsidy will d ecline as 
new  ships c o m e  into serv ice  
with increasingly efficient m an-
ning levels.”
lie speech , S ea ton  said  APL “does no t 
b e liev e  tha t an ad v ersa ria l re la tio nsh ip  
m ust exist b e tw ee n  lab o r an d  m an ag e �
m en t in the  o p e ra tio n  o f a sh ip p in g  co m �
p a n y  an d  w e  have  w o rk e d  fo r  severa l 
years to  bu ild  a p ositive  re la tio nsh ip .” 

T h e  six un ions “h av e  jo ined  us in re c �
ogn iz ing  th a t p resen t m ann ing  scales, 
w h ich  hav e  k e p t vessel o p e ra tin g  costs at 
h igh levels, h av e  b een  ac co m p an ied  by  a 
decline ...in  seago ing  em p lo y m e n t.”

T h e  c rew  red u c tio n  w ill c rea te  d iffi�
culties, he  said, an d  “b o th  lab o r an d  
m a n ag e m en t have  m uch  to  lea rn  fro m  
each  o th e r  in th e  p ro ce ss .” But, he  said, 
“ the  a ttitu d es  a re  po sitiv e  an d  w e  sh are  a 
co m p ellin g  co m m itm e n t to  th e  p ro �
g ram ’s success.”

“By he lp in g  A PL re d u c e  its m an n in g  
costs to  levels c o m p arab le  to  those  o f our 
fo re ig n  co m p e tito rs , o u r unions a re  h e lp �
ing m ak e  po ssib le  th e  g ro w th  an d  co m �
petitiveness o f this co m p an y  an d  in d eed  
th e  lo n g -te rm  su rv ival of th e  U.S. m e r�
ch an t m a rin e ,” S ea ton  asserted . “T his is 
en lig h ten ed  se lf-in te res t on th e  p a rt of 
th e  unions, fo r it will also help  assure that 
th e re  w ill b e  seago ing  jobs fo r A m eri�
cans in the  years to  com e.

Subsidy Will Decline. “F in a lly ,” he 
ad d e d , “th e  d e v e lo p m en t w ill b e  posi�
tive fo r the A m erican  tax payer, w ho  su b �
sid izes th e  w ag e  d iffe ren tia l w e  p ay  for 
the  use o f U.S. c rew  m em b ers  co m p a re d  
w ith  lo w er cost fo re ig n  personn el. “This 
subsidy  w ill dec line  as n ew  ships co m e 
in to  serv ice  w ith  increasing ly  e ffic ien t 
m ann ing  levels.”

A PL p lan s to  cush io n  th e  im p a c t on 
seago ing  pe rso n n e l by  p ro v id in g  th em  
“w ith  the  techn o lo g ica l tra in ing  th ey  will 
n eed  to  in c rease  the ir p ro d u c tiv ity  and  
to  effec tiv e ly  m an  th e  so p h is tica ted  
ships o f this e ra ,” he said.

“W e w ill also p ro v id e  ad d ition a l 
sh o res id e  su p p o rt fo r ce rta in  functions 
p rev io usly  p e rfo rm e d  at sea .”

The New Ships. Seaton  n o ted  to re p o r �
ters  th a t APL w as ab le  to  inc rease  the  
ships’ cap ac ity  by  300 T E U s each  by  ra is�
ing th e ir  b rid g es  by  five  feet. S im ilar 
w o rk  on A P L ’s C -9 ships h av e  ra ised  
those  vessels’ capacities  to  2,800 T E U s 
each  fro m  2,500, he  rem ark ed .

T h e  E isenhow er’s an d  R o o se v e lt’s 
cap ac itie s  also inc lu de  slots fo r 154 
re fr ig e ra ted  co n ta in e rs  on d eck  an d  96 
reefers  in the  ho ld  4-aft. T h e  ships are  
853 fe e t 9 inches lo n g  an d  105 fe e t 8 
inches at the  beam . �

A rece n t r e p o r t on  th e  m an n in g  s itua�
tion  in th e  U.S. m e rc h an t m a rin e  fleet 
suggests th a t the  U.S. na tional position  
w ill co n tin u e  to d e te r io ra te  unless lab o r 
an d  o p e ra tin g  costs a re  re d u c e d  and 
unless ou r flee t is ab le  to  tak e  ad v an ta g e  
of ex isting  a u to m a te d  techno lo gy . T h e  
re p o r t also suggests  w ays to  b rin g  this 
ch an g e  a b o u t w h ile  tak in g  in to  acco un t 
th e  h u m an  costs an d  th e  o rgan iza tio nal 
changes th a t m ust a c co m p an y  re d u c e d  
m ann ing . T h e  re p o r t  is titled  E ffec tive  
M aim ing of the U.S. M erchant F leet and 
w as p ro d u c e d  b y  th e  C o m m itte e  on 
E ffe c tiv e  M anning, an  a rm  o f the  
N a tion a l R esearch  C ouncil. T h e  co m �
m itte e  is m a d e  up  o f union, tra d e  g roup , 
ca rrie r, a c ad em ic  an d  go v ern m en ta l 
rep resen ta tiv es .

T h e  se ttin g  fo r  this re p o r t  is the  stead y  
d ec lin e  o f th e  U .S. m e rc h an t flee t, a 
d ec lin e  th a t has a ffe c te d  b o th  jobs an d  
U.S. sh ip o w n ers’ b o tto m  line. “It has 
b e c o m e  ve ry  a p p a re n t to ev e ry o n e  th a t 
th e  surv ival an d  h ea lth  o f th e  U.S. posi�
tion  in w o rld  m ark e ts  d e p e n d  on reco g �
n iz in g  ev e ry  a sp ec t o f costs, in c lu d in g  
la b o r,” says A rt F rie d b e rg , d ire c to r  of 
m a n ag e m en t-lab o r rela tio ns, M aritim e

A dm in istra tion . “U nions have show n 
them selves to  b e  q u ite  w illing  to  sit 
d o w n  w ith  m a n ag e m en t to  cu t costs, 
p a rticu la rly  on n ew  v en tu res .”

In its re p o rt, th e  co m m ittee  looks ca re �
fully  at th e  transition  b y  Ja p a n  an d  W est�
ern  E u ro p e a n  co un tries  to  lo w er m an �
n ing  scales. T h e  re p o r t suggests that 
g ov ernm en t, lab o r unions an d  m anag e �
m en t p o o l ideas to  a d a p t som e o f the  
fo re ig n  innovations. T h ese  inc lude co m �
b in in g  jo b  ca tego ries  o r e lim inating  
o b so le te  positions, re tra in in g  w o rkers, 
im p ro v in g  w o rk in g  cond itions, en co u �
rag in g  m o re  lo n g -te rm  re lationsh ips 
b e tw e e n  w o rk ers  an d  co m pan ies an d  
se ttin g  u p  p ilo t p ro g ram s to  beg in  ex p e r�
im en tin g  w ith  change. But they  stress 
th a t im p ro v em en t can  n e v e r b e  m a d e  in 
a  “th em  versus us” en v iro n m en t an d  all 
p a rtie s  m ust b e  ac tive ly  inv o lved  to  stall 
th e  m e rch an t f le e t’s lo n g -te rm  co m p e ti�
tive  decline.

T h e  issues re la tin g  to  re d u c e d  m an �
n in g  a re  m u lti-face ted  an d  in teractive. 
T h e re  is m u ch  m o re  in v o lv ed  than  
s im p ly  red u c in g  billets. T h e  re p o rt tries 
to  exp la in  w h a t th e  o p tio ns  a re  an d  leave 
it to  th e  in d u s try  to  d ecid e . “ T h e  only
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th in g  w e  h o p e  to  d o  is ligh t a little  spark  
an d  let o thers tak e  it fro m  there , to  show  
h ow  an d  w h a t th e  successes an d  failures 
w e re  in o the r co u n tries ,” says Joh n  
R eiter, p rin c ip a l su rveyo r o f th e  A m eri�
can  B ureau  o f S h ip p in g  (ABS) an d  a 
m e m b er o f the  re p o r t  co m m ittee .

H o w  long b e fo re  som e o f the  re c o m �
m en d a tio n s  a re  tr ied  o r a d o p te d , if ever, 
is an o th er question . “ I t d e p en d s  on how  
b a d ly  ev e ry o n e  is h u r t ,” says Ju lian  
S ingm an, a tto rn ey , M aritim e In stitu te  
fo r R esearch  an d  Ind ustria l D ev e lo p �
m en t an d  also a m e m b e r  o f th e  C o m m it�
tee. “ Pain certa in ly  h e lp s .” A dds R eiter, 
“If an y o n e  co u ld  an sw er th a t questio n , 
th e y ’d  m ake  a lo t o f m o n ey .” But b o th  
say ea rly  in d ica tio n s  a re  th a t th e re  is 
stro n g  a g re em en t fro m  all d if fe re n t fa c �
tions on the  n e e d  fo r  ch ang e  in  this area.

Present Status. T h e  m ed ian  ag e  o f U.S. 
m e rc h an t vessels, d e fin e d  as p riv a te ly  
o w n ed , U .S. flag , se lf-p ro p e lled , o c ean �
go ing  vessels w ith  o v e r 1000 gross reg is�
te re d  tons, is n o w  17 years  o ld , c o m �
p a re d  w ith  a 13-year av e rag e  fo r  the  
w o rld  m e rch an t fleet.

S ince W orld  W ar II, the  re p o r t  says, 
the  U.S. flee t has su ffe re d  a long -te rm  
decline, d ro p p in g  fro m  the  w o rld ’s larg �
est r ig h t a f te r  th e  w a r to  fo u rth  p la c e  by  
1960 an d  e leven th  p la ce  by  1981. In  1960 
th e  f le e t h a d  1,008 vessels rep re sen tin g  
5.8 p e rc e n t o f th e  w o rld  fleet; b y  1981 it 
h e ld  578 vessels an d  2.8 p e rc e n t o f the  
w o rld  fleet.

A long w ith  this d ro p  in th e  U.S. fleet 
has co m e a d ro p  in th e  seago ing  billets, 
fro m  168,000 a f te r  th e  w a r to  49,000 by  
1960 an d  18,826 b y  Ju ly  1982. A ccord ing  
to  th e  M arine  In d ex  B ureau , the  figu re  
fo r  1983 w as 17,170. W ith rem ain in g  jobs 
a w a rd e d  on th e  basis o f sen iority , the 
av e rag e  age o f seafarers  has also risen  to 
54 years, sub stan tia lly  h ig h e r th an  th e  
w o rld  average.

O w n ers  a re  also b e in g  p in ch ed . S ev �
en ty  U .S. co m p an ies  o p e ra te  541 m e r�
ch an t ships. T h e  m a jo rity  a re  sm all an d  
hav e  g rea te r  d ifficu lty  co n ta in in g  o p e r�
a ting  costs an d  co m p e tin g  fo r cargo  
a b ro a d . N early  ha lf  o f th e  70 co m pan ies 
ow n  five  o r fe w e r  vessels an d  24 ow n 
tw o  o r less.

T h e  lab o r un ions h av e  also b e en  h it b y  
co m p etitio n  as th e  n u m b e r  o f jobs has 
co n tin u e d  to  shrink. E lev en  na tional 
unions rep re sen t 89 p e rc en t o f th e  exist�
ing  billets, b u t d iffe ren t unions o ften  
co m p e te  am o n g  them se lves fo r the  sam e 
position  on a ship.

T h e  situation  is n o t all b ad , h ow ever. 
T h ere  a re  still e igh t m ajo r co m pan ies 
th a t ow n an d  o p e ra te  ab o u t 50 p e rc en t of 
the  U.S. m e rch an t fleet vessels. A nd the  
d eclin e  has n o t b een  w ith o u t in te rru p �
tion. In  1981, the  U.S. flag  g enera l ca rgo  
f le e t c a rr ie d  27 p e rc e n t o f U.S. liner

A long with this drop  in the  
U.S. fleet has co m e a drop  in 
the seagoing billets, fro m  
168,000 after the war to 49,000  
by 1960 and 18,826 by  July  
1982. A cco rd in g  to the M arine 
In d ex  Bureau, the fig u re  fo r  
1983 was 17,170.

cargo , u p  fro m  22 p e rc e n t in 1967 (bu t 
d o w n  fro m  a p e a k  o f 30 p e rc e n t in 
1974-75).

T h e  few  la rgest ca rrie rs  h av e  m an �
ag ed  to  ho ld  the ir o w n  th ro u g h  p ro d u c �
tiv ity  im p ro v em en ts , subsid ies, ca rg o  
p re fe re n c e  ag reem en ts  an d  m a rk e tin g  
p rac tices . M ann ing  ch anges hav e  also 
b e en  n e g o tia te d  on so m e o f th e  n ew er 
vessels co m in g  on line. O verall, h o w �
ever, th e  re p o r t says th e  U.S. f lee t g e n e r�
ally costs m o re  to  m an  an d  o p e ra te , m ore  
to  insure, m ain tain , b u ild  an d  rep a ir  (if 
d o n e  in th e  U .S .), an d  to  fuel th an  fo r�
eign co u n te rp a rts . F u e ling  costs are  
h igh er b ecau se  o f th e  la rg e  n u m b er of 
rem a in in g  s team -p o w ered  vessels.

E x ac t co m p arison s  b e tw e e n  U.S. an d  
fo re ig n  m an n in g  scales are  so m ew h at 
d ifficu lt to  m ake  d u e  to  d if fe re n t ship 
ty pes, serv ices, sub sid ies  an d  o rg an iza �
tional stru ctu res. Som e rep resen ta tiv e  
figu res, h o w ev e r, f in d  an a v e rag e  o f 34 
m en  fo r  large , m o d e rn  U.S. co n ta ine r 
vessels (33,000 d e a d w e ig h t tons) co m �
p a re d  w ith  18 to  25 m en  fo r  sim ilar 
a d v an c ed  E u ro p ea n  an d  Jap an ese  ves�
sels. T h e  U.S. av e rag e  fo r  a Roll�
o n /R o ll-o f f  ship o f 21,000 d w t is 34 m en, 
c o m p a re d  w ith  16 to  24 m en  fo r  th e ir 
fo re ig n  co u n te rp a rts .

T ech n o lo g y  has p a v e d  th e  w ay  for 
red u c ed  m anning. A utom ation has a ffec t�
ed  th e  m aritim e  indu stry , just as it has 
a lm ost ev ery  o th e r indu stry . A survey  of 
ex isting  tech n o lo g y  spells  o u t w h a t is 
possib le , a lth ou gh  th e  re p o r t em phasizes 
th a t m ann in g  is no t fu n d am en ta lly  a 
techn o lo g ica l p ro b le m , b u t a  h um an  
one.

Technology. P erh ap s  the b igg est ch ange 
has o c c u rre d  in engines th a t can  b e  co n �
tro lled  fro m  th e  b rid g e . In  co n cert w ith  
th e se  a re  a ran g e  o f  in s tru m en ts  ab le  to 
rem o te ly  sense o p e ra tin g  co nd itions an d  
issue a la rm s w h en  necessary . T h e  J a p a �
n ese  a re  th e  m o st fa r a d v a n c e d  in  the  
areas o f au to m atio n  an d  instrum en ta tion .

T h ere  are still eight m ajor 
com panies that ow n and o p er-
ate about 50 p ercen t  o f the 
U.S. m erchant fleet vessels.

This co m b in a tio n  has c rea ted  a largi 
po ten tia l fo r change.

Management Teams. A n u m b e r  o f shij 
o p e ra to rs  in E u ro p e  a re  also e lec ting  tc 
tran sfe r som e o f th e  m anag em en tres  
pon sib ility  fro m  shore to  ship in o rd e r  tc 
im p ro v e  jo b  co n ten t an d  opera tional 
e ffic ien cy  an d  ev en  to re d u c e  personnel 
on shore. U n d e r  this decen tra liza tio n  
p lan , th e  ship  m an ag em en t tea m  has 
au th o rity  over o p e ra tin g  expenses, b u d �
get, personnel an d  m ain tenance. O nshore 
m an ag ers  a re  left to  estab lish  p ro fit an d  
p e rfo rm a n c e  o b jec tiv es, b u t the ir ro le  is 
re -o rien te d  to w a rd  su pp o rtin g , ra ther 
th an  d irec ting , th e  vessel. T h e  p re su m p �
tio n  is th a t th o se  c lo sest to  th e  p ro b le m  
can  b e st u n d e rs ta n d  it.

N o t su rp rising ly , th e  re p o r t says, 
“ M idd le  m an ag e rs  ashore  typ ica lly  are  
re lu c tan t to  re linq u ish  co n tro l.” T hus this 
ch an ge  has o ften  m e t w ith  s tro ng  resist�
an ce  fro m  the  h o m e  office.

In h e ren t in m ost m ann ing  red u c tio n  
schem es is th e  n eed  fo r b e tte r  sh ip b o ard  
co m m u n ica tio n  b e tw ee n  ra tings and  
superv iso ry  officers, o ften  te rm e d  “w ork  
p lan n ing .” Such co m m u n ica tio n  is neces�
sary  to  re p la c e  o ld e r fo rm s o f “look ing 
over the  sh o u ld e r” supervision .

W ork  p lan n in g  has b e en  especially  
successfu l in  N o rw ay  an d  th e  N e th e r�
lands, the  re p o r t  says, w h e re  junior 
o ffice rs  an d  ra ting s a re  inv ited  to ac tu �
ally  p a rtic ip a te  in da ily  m an ag em en t 
sessions.

Innovations. A few  innovation s have 
b e en  in tro d u ced  in th e  U.S., the  re p o r t 
finds. In  som e cases, fo r instance, job  
d e sc rip tio n s  h av e  b e e n  c o m b in e d  an d  
r e d u c e d  m an n ing  has b een  n eg o tia ted  
on n e w er ships. By a n d  large, h ow ever, 
th e  U.S. has b e en  slow  to  change.

S u rvey ing  fo re ig n  inno vation s, the  
re p o r t  suggests th a t th e  ev o lu tion  o f a 
g en era l p u rp o se  ra tin g  sh ou ld  sp ring  
fro m  co o p e ra tiv e  m an ag em en t-lab o r 
re la tions, so m eth ing  th a t has o ften  been  
lacking. T h e  id ea  o f a sh ip b o ard  m an �
ag e m e n t tea m  sh ou ld  b e  in tro d u c e d  by 
to p  m a n ag e m en t, th e  re p o r t  says, 
a lth ou gh  this inno vation  m ay b e  resisted  
b y  trad itio n a l co rp o ra te  cu ltu re  in the 
U.S. w h ich  has genera lly  s tre ssed  cen �
tra lized  au thority .

T h e  re p o r t  also p o in ts  o u t th e  n e ed  fo r 
m o re  ac tion  research . A lthough virtually  
u n k n o w n  in  th e  U.S. m a ritim e  industry , 
such  re sea rch  has led  to  im p o rta n t inn o �
v a tion s  in th e  U.S. au to m o b ile  an d  
co m m u n ica tio ns  industries, am o ng  o th �
ers. U n d er ac tion  research , ideas are  
tr ie d  o u t on  a lim ited  o p e ra tio n a l basis, 
n o t sim ply  s tu d ied  an d  w ritten  about.

In  m ost areas, the  re p o r t  finds no legal, 
reg u la to ry , techno lo g ica l o r co n trac t 
b a rrie rs  to  m an n in g  innovations. �
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The Blue Box System  o f  Container Shipping



W E S C C O N :  Is There Another Way South?
Shipm ents o f electronics good s fro m  the W est Coast to the  
C aribbean  Basin are captive to one route— via M iam i— m uch  to 
the displeasure o f air freight forw arders. By R ichard K n ee

“Is th e re  a w ay  fro m  the  W est C o ast to 
the  C a rib b ea n  w ith o u t going  th roug h  
M iam i?”

T h e  qu estio n  w as th ro w n  o u t as an 
aside, really , d u rin g  th e  o p en in g  p lenary  
session on the  seco n d  d ay  o f th e  W estern  
C arg o  C o n fe ren c e  (W E S C C O N ) held  
O c to b e r  3-7 in  R eno, N ev ad a . B ut th e  
pe rson  w h o  asked  it—F ran k  D au sz  of 
P o rtlan d -b ased  G eo. S. Bush & C o m �
p an y , w h o  w as ex p o rt ch a irm an  fo r the  
co n fe ren ce—nevertheless  w o u ld  have 
b e en  d e lig h ted  if an y o n e  h a d  co m e  up 
w ith  an  answ er.

T ra ffic  d e p a r tm e n ts  a ro u n d  th e  co un �
try  have  too  little  in p u t in m ark e tin g  
decisions, D au sz  to ld  A m erican  Sh ipper  
on  th e  final day  o f th e  ga therin g , an d  this 
is causing  p ro b le m s  espec ia lly  on sh ip �
m en ts  ro u te d  th ro u g h  w h a t h e  ca lled  
“the  b lack  hole o f M iam i.”

“T h ings d isa p p e a r  o u t o f th e re ,” he 
said.

Also p resen t at th e  in te rv iew  was 
T im o th y  H an n o n  o f R.S. E xpress, Inc., 
in Sou th  San F ranc isco . H an no n , social 
ch a irm an  o f the  co n fe ren ce , is also th ird  
v ice  p re s id en t o f th e  San F ranc isco  Air 
C argo  A ssociation.

Shippers Lack Assertiveness. T h e  air-

o cean  ro u tin g  fro m  the  W est C o ast to  the 
C a r ib b e a n  ca te rs  to  a v e ry  sm all, w ell 
d e fin e d  b u t  g row ing  m arke t: electronics 
go o ds, w h ich  b e cau se  o f th e ir  h igh  va lue  
a re  ex trem ely  tim e sensitive.

D au sz ’ firm  ships “a lim ited  am o u n t of 
f re ig h t” ou t of th e  P ac ific  N o rth w es t an d  
seven  tim es o u t o f 10, h e  said , ro u tin g  
o rd ers  fro m  C a rib b e a n  im p o rte rs  m an �
d a te  th a t th e  ca rg o  go  th rou g h  M iam i.

“T h e  im p o rte r  has his ow n  fo rw ard in g  
ag en t in  M iam i,” he said. “W hen things 
go as tray  o r ge t lost, th e re  is no  reco u rse  
(fo r th e  sh ip pe r) b e cau se  th e  ag en t in 
M iam i is w o rk in g  fo r th e  im p o rte r.”

H e ex p la ined  th a t th e re  is a lack  of 
acco u n tab ility  w h en  it com es to  tran sfe r�
rin g  title  to  a sh ip m en t a n d  g e tting  
pay m en t.

“T ech n ica lly , you  tran s fe r  th e  title  
w h en  it reaches th e  ag en t.”

O n ce  ca rg o  is co n sig ned  to  th e  im p o r�
te r ’s fo rw a rd e r, h e  said , “ it’s so rt o f in 
lim b o .” T h a t “lim b o ” stem s fro m  lack  of 
insis tence  by  sh ip pe rs  on th e  tran sfe r of 
liab ility  fo r  th e  ca rg o  in case o f loss o r 
d a m ag e  a f te r  th e  title  ch anges hands.

M ost sh ipp e rs  send  th e  fre ig h t free-o n �
b o a rd  (FO B ) an d  th ink  th a t ends their 
p ro b le m s  once  th e  title  sh ift is co m �
p le ted . N o t so, D ausz  said.

T h e  ro o t o f th e  p ro b le m , he said, is 
th a t sh ip p e rs ’ m a rk e tin g  p e rson n el are 
too  w illing  to  a c c e p t consignees’ sh ip �
p in g  te rm s an d  tra ff ic  d e p a rtm en ts  have 
no  o p p o rtu n ity  to  p a rtic ip a te  in  the  
decisions.

“T h e  c red it o r tra ff ic  d e p a rtm en ts  are 
try in g  to  co p e  w ith  b a d  m a rk e tin g  d e c i�
sions,” h e  said, an d  co m pan ies  such as his 
are  “ca lled  in to  p u t  ou t the  f ire .”

T h e  reaso n  th e  p ro b le m  is so acu te  
w ith  sh ip m en ts  go in g  th ro u g h  M iam i, he 
sa id , is th a t m o st o f th e  b u y e rs  h av e  th e ir 
p u rch asin g  agents in th a t area.

“T h e  reaso n  M iam i has g ro w n  so m uch  
(as a ro u tin g  hu b ) is its p ro x im ity  and  
a b u n d a n c e  o f sm all ch a rte r airlines to  the 
C a r ib b e a n  a n d  L atin  A m erica ,” a d d e d  
H an no n . T his c rea te s  fu rth e r  p rob lem s, 
h e  said , b ecau se  th ose  airlines are  no t 
m e m b ers  o f th e  In te rn a tio n a l A ir T ra n s �
p o r t  A ssocia tion  (IA TA ) a n d  a re  th e re �
fo re  n o t b o u n d  to  its o p e ra tin g  bylaw s.

W ith  IA T A  m em b ers , he  said , “th e re  is 
a ce rta in  re sp o n s ib ility  fa c to r  th a t g u a �
ran tees sh ip pe rs  so m e sem b lan ce  o f 
re sp on sib ility .”

Possible Solutions. H an n o n  an d  D ausz 
say th e re  is a p o te n tia l go ld  m ine  ou t 
th e re  fo r  an y  a ir  fo rw a rd e r  w ith  the

\  .
Frank Dausz Timothy Hannon
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RAPID ACCESS TARIFF EXPEDITING SERVICE

"Savings on just one 
shipment paid for our

RATES service
for the whole year/'

William Reed, Senior Rate Analyst, Calgon Corporation, Pittsburgh, PA

"Shortly  a f te r  C a lg o n  s t a r t e d  to  u s e  T h e  J o u rn a l  o f 
C o m m e rc e 's  e le c tro n ic  ta r iff  w a tc h in g  s e rv ic e , w e  h a d  
to  sh ip  o  c o n ta in e r  o f  fireb rick  f ro m  t h e  m id w e s t  to  o n e  
o f o u r  p la n ts  in E u ro p e .

"O rd in a rily  w e  w o u ld  h a v e  u s e d  a  s tra ig h t  
c o n f a in e r lo a d  r o te  fo r fireb rick . W e  a ls o  w o u ld  h o v e  
s h ip p e d  th r o u g h  C a lg o n 's  u s u a l  p o r ts , B a ltim o re  o r  
M iam i.

"B ut th e n  w e  c h e c k e d  RATES. A s e a r c h  in s ta n tly  
lo c a te d  a  m ix e d  c o n ta in e r lo a d  r o te  fo r fireb rick  a n d  
r e l a t e d  c o m m o d i t ie s  v ia  M o b ile . ( C h a n c e s  a r e  w e  
n e v e r  w o u ld  h a v e  th o u g h t  o f  t h e  G u lf c o a s t ! )  By u s in g  
th is in fo rm a tio n , w e  w e r e  a b l e  to  s a v e  $ 2 ,5 0 0 - h a l f  
t h e  co st! E n o u g h  to  p a y  fo r o u r  RATES su b s c r ip tio n  fo r 
12  m o n th s ."

T h e re  a r e  s i z a b le  d i f f e r e n c e s  in o c e a n  f re ig h t  r a te s ,  
if y o u  k n o w  w h e r e  a n d  h o w  to  lo o k . RATES k n o w s . 
P u n ch  a  k e y w o r d  a n d  RATES in s ta n tly  s e a r c h e s  o u t  a ll 
t h e  p o s s ib i l i t ie s - in c lu d in g  tariffs  y o u  p r o b a b ly  d id n 't  
k n o w  e x is te d .

D isc o v e r  w h a t  C a lg o n 's  Bill R e e d  a n d  o th e r  c o m p a �
n ie s  a r e  f in d in g —t h a t  RATES q u ic k ly  p a y s  fo r itself. Let 
u s  p r o v e  t h a t  y o u ,  t o o ,  c a n  s a v e  im p o r ta n t  m o n e y  o n  
y o u r  o v e r s e a s  c a r g o .  O n  y o u r  n e x t  s h ip m e n t  f ind  y o u r  
b e s t  r a te ,  t h e n  le t  u s  s h o w  y o u  w h a t  RATES c a n  c o m e  
u p  w ith . T h e  first s e a r c h  is f r e e ,  a n d  w e 'l l  d o  it righ t 
o v e r  t h e  p h o n e .  Ju s t ca ll ( 2 1 2 ) 2 0 8 - 0 2 2 4 .  H ow  c a n  y o u  
lo s e ?  T h e  J o u rn a l  o f  C o m m e r c e ,  1 1 0  W all S tre e t,
N e w  York, NY 1 0 0 0 5 .

A Knight-R idder business service.



en trep ren eu ria l savvy  to  o ffe r an  a lte rn a �
tive rou te , espec ia lly  if it is th ro ug h  
H o usto n  o r L os A ngqles. T h e  la rg e r fo r�
w a rd e rs , H an n o n  a d d e d , “hav e  d e v e �
lo p e d  o r a re  d ev e lo p in g  sound  financial 
p rac tices  fo r Sou th  A m erica, w h ich  w e  
(sm all an d  m id -size  fo rw ard e rs )  c a n ’t 
a ffo rd  to  do  on ou r o w n .” T hese  inc lude 
co llec t air fre ig h t an d  co nso lidation , he 
said.

“T h e re  is a lack  o f en tre p ren eu rsh ip  
am o n g  fo rw ard e rs  an d  co -load  g ro u p s.”

A Poor Alternative. D au sz  said  th e re  is

little  a ll-w a te r o r lan d b rid g e  sh ip p in g  
fro m  th e  W est C o ast to  th e  C a rib b ea n  
b e cau se  sh ip pe rs  a re  “at the  m ercy  o f the  
( im p o rte rs ’) n a tion a l-flag  carriers . S er�
v ice  w ill b e  lim ited  a n d  n o t v e ry  g o o d .”

T h e  situation  “co incides w ith  an ab so �
lu te ly  lousy  m a rk e t,” h e  a d d e d . “T h e re ’s 
n o th in g  to  sen d  an y w ay . B ut if th e re  w as 
a tu rn a ro u n d , w e’d  h av e  ex pensive, p o o r 
se rv ice .”

A ir-ocean  sh ip p in g  in th e  tra d e  is 
in c reas ing  a m o n g  e lec tron ics p ro d u ce rs  
b e cau se  th a t in d u stry  “ is an  in te rn a tion a l 
m a rk e t b y  de fin itio n  an d  air b y  d e fin i�

tio n .”
“A irlift fro m  th e  W est C o ast is goo' 

an d  re liab le ,” a d d e d  H annon . “T h ere  ha 
b e e n  a d e q u a te  lif t.” T h e  v o lu m e o 
fre ig h t w o u ld  in c rease  “if w e  co u ld  se 
up  a system  to  pu ll fre ig h t aw ay  fron 
M iam i. T h e re  is a n e ed  to  estab lish  m o r  
d e fin itiv e  financ ing  a rran g em en ts ,” hi 
said. “T h e  p ro b le m  is 95? financial. Thi 
fo rw a rd e rs  have  to  see  w h o  th e  sh ip pe  
is a n d  w h o  th e  co nsig nee  is.” W h ere  co 
lo a d in g  co m es in to  p lay , h e  said, d istrus 
p ro b le m s  “can  b e  so lved  b y  w ritten  con 
trac ts  b e tw e e n  th e  co -lo aders .” I

W E S C C O N :  Customs Is 'Meeting Its Schedules’
T h e  U.S. Custom s S erv ice plans no m ajor program s in 1985, 
according to com m ercial operations ch ief R o bert P. Schaffer.

W hile th e  tJ.S . C u sto m s S erv ice  p lans 
no n ew  m ajo r p ro g ram s in 1985, e ffo rts  
to  au to m a te  the  ag en cy ’s ope ra tio ns  
“w ill co n tin u e  in to  the  1990s,” R o b e r t P. 
S chaffe r, assistan t co m m ission er in C u s�
to m s’ O ffice  o f C o m m erc ia l O p era tio ns , 
to ld  a luncheo n  au d ien c e  a t th e  W estern  
C argo  C o n fe ren c e  (W E S C C O N ) in 
Reno.

S ch affe r spe lled  C ustom s C o m m is�
sioner W illiam  V on R aab  at the  luncheon  
sp eech  on th e  th ird  d a y  o f th e  ga th erin g  
th a t w as he ld  O c to b e r  3-7. V on R aab  
can ce lled  his sched u led  ap p e a ra n c e  
because  o f o the r co m m itm en ts.

O v er the  p a st year, S ch affe r said, C us�
tom s has estab lish ed  a series o f o b je c �
tiv e s—he te rm e d  th em  “m ileston es”— 
an d  set a sch ed u le  fo r m ee tin g  them .

“F o r 1985,” he  said, “w e  a re  p lann ing  
no n ew  m a jo r p ro g ram s.” T h e  only 
plans, he said, a re  to “just k eep  m eeting  
ou r m ilestones.”

S ch affe r said  im p le m en ta tio n  o f the  
ag en cy ’s A u to m ated  C o m m erc ia l Sys�
tem s p ro g ram  is “h a lf-w ay  th rou g h . A nd 
th e  g o o d  new s is th a t w e ’re  on sch ed u le .”

A New Phase. C ustom s recen tly  en te red  
the  secon d  p h ase  o f its overa ll au to m a �
tion  p ro g ram , he  said. “This is a cargo- 
se lec tiv ity  phase . W e a re  n o w  on an 
au to m a te d  system  at 24 p o rts  an d  w e ’re  
ad d in g  15 m o re ,” he said.

S chaffe r d e fe n d e d  the  m u ch  m aligned  
A cce le ra ted  C arg o  C lea ran ce  E n try  
P rocessing  T ech n iq u e  (A C C E P T ) p ro �
gram , saying th a t p ro b le m s hav e  arisen 
b ecau se  o f th e  w ay  th e  system  is b e in g  
used, no t becau se  o f the  system  itself.

C u sto m s’ A u to m ated  B roker In te rfa c e  
(A B I) p ro g ram  has b een  “to ta lly  re v a m p �
e d ,” h e  a d d ed , an d  som e 25? o f the  
com m ercial custom s transactions th rough �
o u t th e  co u n try  “so o n ... w ill b e  p ro cessed  
th ro ug h  ABI. T h a t’s a b o u t tw ice  w h at 
w e  ex p ec te d .”

T h e  ag en cy  w a n ts  to  en su re  th a t ABI 
“serves all the p a rtie s— ind u stry  an d  the  
U.S. C usto m s S erv ice ,” he said.

Trimming Paperwork. C u stom s is ta k �
ing  “a v e ry  aggressive a p p ro a c h  to 
p a p e r w o r k  m a n a g e m e n t ,” S c h a f fe r  
a d d e d . “T h e  co m m ission er (V on R aab) 
has o rd e re d  ev e ry  o ff ice  to  ex am ine its 
p a p e rw o rk .”

T h e  ag en cy  recen tly  e lim in a ted  th ree  
p u b lic  use fo rm s an d  12 m ore  a re  h e ad ed  
fo r  the  sc rap  h e ap  soon, he  said. This w ill 
m ean  th a t in a 16-m onth  sp an  the  
n u m b e r  o f p u b lic  use fo rm s w ill d ro p  to 
19 fro m  34.

flo w  o f m ilitarily  sensitive goods an d  
techn o lo g y  to  S ov ie t-b loc  countries.

T h e  ag en cy  has p u t m ic ro -co m p u te rs  
“in to  the  f ie ld ,” c rac k in g  d o w n  on those 
b e n t on  “s tea lin g  th e  c ro w n  jew els o f 
A m erican  te ch n o lo g y .”

“W e b e liev e  w e ’v e  an sw ered  a ch al�
len ge to  th e  secu rity  o f th e  U n ited  
S ta te s ,” S ch affe r d e c la red , “ an d  w e ’re  
v e ry  p ro u d  o f th a t.”

D u rin g  a q u estio n -an d -an sw er session 
fo llo w ing  his speech , h e  d e fe n d e d  C us�
to m s’ use o f E x p lo re r  Scouts—youths 
w h o  d o n a te  th e ir  serv ices to  a v a rie ty  of 
law  en fo rc em en t ag encies—an d  the  
p lan s to  close d o w n  C ustom s opera tio ns  
a t in lan d  ports .

T h e  scouts a re  used  stric tly  in ad m in is�
tra tiv e  w o rk , th e re b y  free in g  C ustom s 
personn el to  h an d le  o th e r duties, S chaffer 
explained .

W hile th e  te rm in a tio n  o f in lan d -p o rt 
o p e ra tio n s  w o u ld  obv iously  hu rt cus�
to m h o u se  b ro k e rs  a t th o se  locations, he 
said, it w o u ld  n o t d is ru p t the  f low  of 
ca rg o . W hen p lans to  re d u c e  th e  n u m b er 
o f reg ion s an d  d is tric ts  w e re  an n o u n ced , 
he  said, ev e ry o n e  w as ex p ec tin g  to  have  
p ro b lem s, b u t no one d id .

T h ese  last rem a rk s  d re w  som e m u r�
m urs fro m  th e  au d ien c e  an d  one  b ro k e r  
co m m en ted  to th e  p e rso n  sitting  nex t to 
him , “ W e d id  to o .” �

Catching Culprits. In th e  m ean tim e, 
C u s to m s’ e ffo rts  to in te rc e p t co n tra b an d  
b o th  in b o u n d  an d  o u tb o u n d  h av e  b e en  
high ly  successful, S ch affe r said. T h rou gh  
O p e ra tio n  T rip w ire , ag en ts  have  seized  
illegal sh ip m e n ts  o f such  things as steel, 
tex tiles, e lec tron ics an d  o th e r goods, to 
th e  b e n e fit o f U.S. indu stries  “h a rd  hit by  
fra u d u le n t p rac tic e s .”

C u stom s has b o ls te red  its fie ld  s ta ff  to 
b e e f  u p  en fo rc em en t o f co un try -o f- 
o rig in  ru les a ffec tin g  tex tile  im p o rts , in 
co m p lian ce  w ith  co u rt decisions, he said.

O n th e  e x p o rt side, th e re  has b e en  a 
“vast im p ro v em en t in  O p e ra tio n  E xo �
d u s ,” a p ro g ram  a im ed  at ch ok ing  o ff the
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P u t  y o u r  f i n g e r  o n
a  m o n e y - s a v i n g  o c e a n  r a t e  i n f o r m a t i o n  s e r v i c e .  
A n d  f i n d  y o u r  w a y  t h r o u g h  t h e  m a z e .

Now it just takes one touch to find your way through 
the maze of ocean rate gathering and analysis. W ith 
Tariff Resources, Inc., you can put your finger on the 
latest rates and changes filed with the FMC. And save 
money doing it.
TRI/RateLineSM Puts You In Touch.
We offer the premier on-line electronic ocean rate 
information service for shippers, forwarders, carriers, 
conferences, ports and others. Use TRl/RateLine to 
retrieve, Compare and analyze ocean freight rates. For 
one low m onthly fee, you have instant access to the 
latest and most accurate rate information from your own 
computer terminal.

No more time-consuming telephone calls. No 
more long hours of tedious m anual research through 
stacks of out-dated tariff pages.

One touch provides up-to-the-m inute rate quo�
tations and com parisons.. .by commodity, intermodal 
point, port pair. And each quotation is complete, in�
cluding necessary rules and accessorial charges. TRI/ 
RateLine puts the latest inform ation at your fingertips 
for price quotations, competitive analysis, bill of lading 
preparation and more.
A Proven And Effective Tool.
O ur growing list of users worldwide agree that TRI/ 
RateLine not only saves them time and money, but that 
this proven and effective tool is accurate and easy to use. 
W ith our system, your staff becomes more productive 
and more efficient. And you get more for your money.

TRl/RateLine is an electronic ocean rate infor�
m ation service that is on-line. T hat means you talk 
directly to our computer to get the information you 
need. No more pouring over full pages of tex t.. .you 
get just the information you ask for, just w hat you need. 
O ur system is user-friendly. You don't have to have a 
computer degree to understand and use TRl/RateLine.
A Complete System From TRI/OnLineSM
TRl/R ateLine and its com panion system , T R I/

WatchLineSM (a unique electronic service summarizing 
daily rate changes in trade and commodities of particular 
interest to you), are available w orldw ide.. .exclusively 
from TRI.

These will soon be joined by TRI/ShipLine,SM 
which will offer up-to-the-m inute liner sailing schedules 
and itineraries, and TRI/FreightLine,SM a sophisticated 
on-line freight charge calculation system.

To find out how you can put your finger on 
these and other TRI money-saving services, fill out the 
coupon below or call 800-TRI-8899.

W hen saving time and m oney is im portant to 
your bottom  line.. .go OnLine w ith TRI.
International Partners:
Mitsui & Co. (U.S.A.), Inc., New York 
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Today’s Tariffs.. .OnLine Today

T a r if f  R e s o u r c e s ,  In c .
Department AS84
1211 Connecticut Avenue, Suite 700
Washington, DC 20036

O f course, I want to know how TRI/OnLine ' service can 
save my company time and money.

_______I need more information about the ease
and accuracy of TRI/RateLine.SM

_______I want to know more about TRI/WatchLine SM

(Please print or attach your business card.) 

Name_________________________________ _ T itle .

Company-

Address__

C ity_____

_Dept._

_ State_ _Zip_

Telephone!
Houston — Los Angeles — New York — San Francisco 

Tokyo — Washington, D.C.



W E S C C O N :  Brokers Can Expect to Work Harder
T h e  W e s te r n  C a r g o  C o n f e r e n c e  

(W E S C C O N ), w h ile  n o t p ro d u c in g  the 
k n o ck -d ow n , d rag -o u t v e rb a l firew orks 
th a t som e observ e rs  ex p ec ted , d id , 
nevertheless , fe a tu re  som e fairly  h e a ted  
discussion.

T h e  an nual ev en t, h e ld  O c to b e r  3-7 in 
R eno, N ev ada , u n d er th e  ausp ices o f the 
P ac ific  C o ast C ouncil o f C u sto m s B rok �
ers an d  F re ig h t F o rw a rd e rs  A ssociations 
(P C C ), d rew  som e 300 p a rtic ip an ts  an d  
guests—th e  m ost ev er in W E S C C O N ’s 
fiv e-y ear h is to ry—w ith  a tten d ees  re p re �
sen tin g  th e  b ro k e r /fo rw a rd e r , s team �
ship a n d  co m p u te r  industries , sh ipp ers  
an d  the  U.S. C ustom s Service.

T h e  fu ro r  o ve r C u s to m s’ tig h te n ed  
en fo rcem en t o f co u n try -o f-o rig in  rules 
a ffec tin g  tex tile  im p o rts  rece iv ed  only 
b r ie f  m ention. A nd no ticeab ly  ab sen t 
w as C ustom s C o m m issio ner W illiam  
V on R aab  w h o  h a d  to can cel his sche �
d u led  a p p e a ra n c e  d u e  to  o th e r c o m m it�
m ents.

C u sto m s’ view s w e re  rep resen ted , 
h o w ever, b y  o th e r officials o f the 
agency .

Afterthoughts. As the  con ven tion  d rew  
to  a close, th e re  a p p e a re d  to  b e  co nsen �
sus th a t it w as a  w e e k e n d  w ell spen t. T h e  
ca re fu lly  p la n n ed  m ix o f business, social 
an d  rec rea tio n a l ac tiv ities ran  v irtually  
like c lo ckw o rk  an d  p a rtic ip a n ts  fe lt the  
p resen ta tio ns  an d  d ia logues w e re  re le �
van t, tim ely  an d  helpfu l.

As W illiam  R. C asey  saw  it, som e key  
p o in ts  em erg ed  v e ry  clearly . C asey  is 
ch a irm an  o f the b o a rd  o f th e  C ustom s 
B rokers an d  F re ig h t F o rw a rd e rs  of 
A m erica, Inc. an d  ch a irm an  an d  p res i�
d en t o f th e  M yers G ro u p , Inc. o f R ouses 
Point, N ew  York.

R ecalling  th e  th e m e  o f th e  co nv en �
tio n —“A utom ation : Ja c k p o t o r B ust?”— 
he n o te d  th a t co m p u te riza tio n  is in d e ed  
“ch ang in g  the  business” a n d  this carries 
tw o  m essages.

F irst, b rok e rs  an d  fo rw ard e rs  n e e d  to  
k eep  p a c e  w ith  techno lo gy , especially  
b ecau se  the ir ro le  in  m ov ing  ca rg o  w ill 
ex p an d  as C ustom s’ ro le  d im inishes.

S econd , b ro k e rs  an d  fo rw a rd e rs  need  
to  b ro a d e n  the ir ran g e  o f services. “T h e 
in d u stry  is go in g  to h av e  to  look  to (p e r�
form ing) o th e r services, p a rticu la rly  
tran sp o rta tio n  serv ices, fo r g ro w th  and  
pro fits  in the  fu tu re ,” C asey  said.

B rokers as w ell as fo rw ard e rs  should  
“go o u t an d  s ta r t N V O s (non-vessel- 
o p e ra tin g  co m m o n  carriers), a rran g e  
in lan d  services, in su ran ce  an d  all the 
o th e r auxiliary  serv ices th a t n e ed  to  b e  
p e rfo rm e d  fo r th e  in te rna tio na l m o v e �
m en t o f go o d s,” he said.

Was h e  sug gesting  th a t b ro k e rs  and

William R. Casey

fo rw ard e rs  go h e ad -to -h ea d  w ith  m arin e  
insurers?

P erhaps , w as th e  rep ly .
“T h ey  co u ld  ac tu a lly  o ffe r  serv ices o r 

re ta ilin g  (in su rers’) serv ices,” he said, 
“ ...and  th a t is a lread y  h ap p en in g ."

“T hey  shou ld  h av e  a rran g em en ts  w ith  
R o an o k e  o r T ra d e  In su ra n c e  (Services)- 
...an d  o ffe r  to  co v e r (sh ip p e rs ’) in su r�
a n c e —m o re  as an ag en t th an  as a b ro k er.

“T h a t’s h a p p e n in g  n o w ,” h e  said, “b u t 
I th ink  it has to  b e  em p h as ize d .”

Automation. A u to m atio n  w ill b e  used  
fo r d irec t co m m u n ica tio n  b e tw ee n  b ro �
ke rs  an d  n o t only  C u stom s b u t also 
s team sh ip  lines, p o rts  an d  ev en  sh ippers , 
C asey  p re d ic te d . T h e re  w as a b e tte r  
fee lin g  b e tw e e n  th e  s team sh ip  in d u stry  
an d  th e  b ro k e r /fo rw a rd e r  in d u stry  ev i�
d e n c e d  (at W E S C C O N ) than  th e re  has 
b e en  in a long  tim e.

“S team sh ip  lines an d  b ro k e rs  an d  fo r�
w a rd e rs  w ill s ta rt to  ta lk  to  ea ch  o th e r 
th ro u g h  c o m p u te rs .” C asey  w as asked  
w h at has h e ld  th a t up.

“T h e re  hasn’t b e e n  a  necessity  fo r it ,” 
h e  rep lied , “an d  th e re  h av e  b e e n  d ifficu l�
ties b ecau se  o f fo rm attin g . T h e  s team �
ship  lines have  h ad  no  s tan d a rd  fo rm a ts .”

T h e  C ustom s S erv ice  w ill soon launch  
its A u to m ate d  M anifest P ro g ram  (AM P) 
in  N o rfo lk , V irgin ia, he n o ted . “ W ith 
p o rts  b e co m in g  au to m ate d , th e re  w ill b e  
(e lec tron ic) in te rch an g e  b e tw e e n  b ro k �
ers or fo rw ard e rs  an d  po rts , steam sh ip  
lines an d  C ustom s, to  s ta r t—a n d  shortly  
a fte r tha t, th e  m a jo r sh ippers.

“T h e re  is a m o v e  am o n g  th e  o cean  
ca rrie rs  to  d o  aw ay  w ith  bills o f lad ing , 
ex cep t in le tte r-o f-c red it situations.

“C ustom s in tends to  hav e  pap erless  
en tries. I t  co u ld  b e  as early  as 1987, 
th ou gh  it w o u ld  re q u ire  leg islation  in

ce rta in  areas a n d  th a t m ay  slow  it u p .” 
T h e  “area s” in c lu d e  d o c u m e n ta tio n  and  
liq u id a tion  p ro ce d u re s , he  said.

Customs: Showdown. C u sto m s in c e r�
ta in  p o r ts  is u sing  a n ew  p ro c e d u re  
k no w n  as 7501 w h ich  “elim inates ce rta in  
fo rm s .” H o w ev er, C asey  feels the  
ag en cy  is m ov in g  too  fast on it. I t  shou ld  
go a b it s low er, p a rtic u la r ly  un til its 
m u ch  h e ra ld e d  A u to m atic  B ro ker In te r�
fa c e  (ABI) system  has b e en  m o re  th o �
rough ly  tested .

“C ustom s is p ush in g  ABI ex trem ely  
h a rd ,” h e  ad d ed .

No III Effects. W hile C ustom s has d raw n  
a sh a rp  re b u k e  fro m  the  in d u stry  o ver its 
cen tra liza tion  an d  th e  redu c tion s  in 
n u m b e rs  o f reg ion s an d  d istric ts, C asey  
sa id  he  saw  “no obv ious ill e ffec ts” fro m  
th o se  po lic ies. In  fac t, he said , “ it’s the  
o n ly  w ay  C u sto m s can  go b e cau se  of the  
res tra in ts  on (the  ag en cy ’s) m on ey  an d  
m a n p o w e r.”

C o m m e rc ia l o p e ra tio ns  tak e  a b ack  
sea t to  e n fo rc em en t in C u s to m s’ b u d g e t�
a ry  co n sid era tio ns , he  ex p la in ed , an d  
w ith o u t th e  res tru c tu rin g , th ings m igh t 
b e  a lo t w o rse  th an  they  are.

“I also th ink  th e  p lan  to  d o  inspections 
at th e  firs t p o r t o f arrival w ill b e  feasib le  
in  th e  n e a r  fu tu re  b e c a u se  o f th e  use o f 
au to m a tio n ,” C asey  co n tinu ed . “But 
C ustom s w ill h av e  to  go slow ly .”

C asey  sa id  h e  reco g n ize d  th ese  la tte r�
m o st co m m en ts  w o u ld  “m ak e  m e v ery  
u n p o p u la r. But I ’m  n o t runn in g  for 
o ff ic e .”

B rokers a n d  im p o rte rs  have  b een  
h igh ly  critica l o f C u s to m s’ insis tence  on 
po rt-o f-en try  inspections. C ustom s finally 
re le n te d  in th e  case o f textiles be ing  
s h ip p e d  in b o n d , a lth ou gh  th e  agency  
re ta in s  th e  r ig h t to  in sp ec t a co n ta ine r 
th a t ag en ts  b e liev e  m ig h t co n ta in  m a te �
rials en te ring  th e  co u n try  illegally.

Brokers Act Near Passage? C asey  also 
ca lled  a tten tio n  to  th e  p ro p o se d  C us�
tom s H o use  B rokers A ct o f 1984 w h ich  
w o u ld  lift th e  reg u la to ry  restra in ts  on 
m an y  b ro k e r  functio ns. U n d e r the  bill, 
on ly  a C ustom s transac tion  w o u ld  b e  
reg u la ted .

W hile th e re  is w id e sp re a d  su p p o rt fo r 
th e  m easu re , C asey  said , b o th  the  indu s�
try  a n d  C u sto m s o p p o se  an  am en d m en t 
th a t w o u ld  loosen  b ro k e r  licensing 
req u irem en ts .

S p ecifically , th e  am e n d m e n t w o u ld  
elim inate  a  cu rre n t req u ire m en t th a t a 
b ro k e r  h av e  a licensed  rep re sen ta tiv e  in 
ea ch  d is tr ic t w h e re  it o p e ra te d , re p la c �
in g  it w ith  a  s tip u la tio n  fo r  on ly  one 
licensed  pe rson  in th e  en tire  co m pan y .
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rom ship to  surface, 
ie  force is w ith you.

r u s t  y o u r  c a r g o  t o  a  s e c u r i t y  f o r c e  o f  o v e r  1 0 0  o f f i c e r s  — a l l  p o s -  
s i n g  i m p e c c a b l e  c h a r a c t e r  r e f e r e n c e s  a n d  p r o f e s s i o n a l  e x p e r i e n c e .  
O p e r a t i n g  f r o m  t h e i r  n e w  h e a d q u a r t e r s  a t  N o r f o l k  I n t e r n a t i o n a l  
m i n a l s ,  t h e y ’r e  h e l p i n g  a l l  f i v e  t e r m i n a l s  r u n  a  t i g h t  s h i p .
T h e  s e c u r i t y  f o r c e  i s  c a r e f u l l y  s c r e e n e d  a n d  h a n d - p i c k e d .  E a c h  
d i d a t e  u n d e r g o e s  t r a i n i n g  c o m p a r a b l e  t o  t h a t  o f  a  m u n i c i p a l  

l i c e  o f f i c e r  w i t h  a d d i t i o n a l  c o u r s e s  i n  l a b o r  r e l a t i o n s  a n d  h a z a r d  - 
s  m a t e r i a l  h a n d l i n g .  O u r  m o b i l e  f o r c e  a n d  s o p h i s t i c a t e d  t e l e c o m -  

n i c a t i o n s  s y s t e m  e n s u r e  a  2 4 - h o u r  s e c u r i t y  b l a n k e t  f o r  y o u r  c a r g o .  
T h e  P o r t s  o f  V i r g i n i a  r e a l i z e s  t h a t  c o m p e t e n t  m a n a g e m e n t  d o e s n ’t  

g i n  a n d  e n d  w i t h  l o a d i n g  a n d  u n l o a d i n g .  T h a t ’s  w h y  a l l  c a r g o  
t ’s  s h i p p e d  t h r o u g h  o u r  h a n d s  d o e s n ’t  s l i p  t h r o u g h  H c l l l d l c c l  

i r  h a n d s  b e c a u s e  o f  i n a d e q u a t e  s e c u r i t y .  O u r  p r o -  W ith  C a re  
s s i o n a l  f o r c e  w i l l  s e c u r e  y o u r  p e a c e  o f  m i n d .  T h e P o i t s o f \% in i a

Virginia Port Authority, 600  World Trade Center/Norfolk, VA 23510/ (1304) 623-8000/ Toll-free (800) 446-8098.



T h e  a m en d m en t w as a tta c h e d  to  the  
b ill by  R ep. D an  R o stenkow sk i (D- 
Illinois), on the  re q u e s t o f th e  T ran sw ay  
b ro k e ra g e  firm , an d  th e  law m ak e r w as 
ab le  to  m ake it stick  th ro u g h  d e lib e ra �
tions in jo in t c o n fe ren ce  co m m ittee . T h e  
S en a te ’s version  o f the  b ill co n ta in ed  no 
such  provision.

C asey  said  th e  o pp o sitio n  is b a sed  on 
th e  b e lie f  th a t “ im p o rte rs  a re  b e tte r  
se rv ed  b y  cu stom s b ro k e rs ’ b e in g  m o re  
p ro fess io na l.” B rokers “n e ed  to  en co u r�
age m o re  o f th e ir  em p loy ees  to  b e  
licen sed .”

D ecla rin g  th a t h e  w as “w earin g  b ifo �
cals, n o t ro se-co lo red  g lasses,” F ed era l 
M aritim e C om m ission  (F M C ) C h airm an  
A lan “P u n ch ” G reen , Jr. to ld  a  W estern  
C arg o  C o n v en tio n  (W E S C C O N ) lu n �
cheon  au d ien ce  th a t h e  h a d  “op tim ism  
ab o u t th e  fu tu re  o f th e  U n ited  S tates in 
in te rna tiona l t ra d e  an d ...p o sitiv e  feel�
ings a b o u t th e  ou tlo o k  in liner sh ip p in g .” 

“P lease d o n ’t m isu n d erstan d  m e ,” the  
eb u llien t G reen  to ld  his ra p t lis teners on 
the  fo u rth  d ay  o f th e  g a therin g  th a t was 
h e ld  O c to b e r  3-7 in R eno, N evad a . 
S p eak ing  fro m  a p re p a re d  tex t fro m  
w h ich  he  v e e re d  on ly  slightly , he co n �
tinu ed , “I ’m  n o t b lin d  to  the  large  trad e  
de fic its  w h ich  th e  U .S. is cu rren tly  ru n �
ning. N e ith er am  I fo rg e ttin g  th e  p ro b �
lem s th e  U.S. m e rch an t m arine  has 
s tru g g led  w ith  in th e  y ears  since the  
S eco nd  W o rld  W ar....B u t I h av e  reasons 
fo r m y bu llish  ou tlo o k  an d  solid  ev i�
d e n ce  to  b a ck  it u p .”

G reen  p o in ted  to  the  R eagan  ad m in is�
tra tio n ’s ad v o cacy  o f free  tra d e  an d  said 
th e  P res id en t “has m a n ag e d  to  m o d e ra te  
heavy  p ro tec tio n is t p ressu res th rough  
p rag m a tic  co m p ro m ise .”

‘Future Lies in Services.’ “T o a large 
ex ten t,” he co n tin ued , “th e  fu tu re  o f the 
U n ited  S tates eco n o m y  lies in th e  serv i�
ces secto r. W e a re  a se rv ice  econom y. 
F u lly  tw o -th ird s  o f th e  A m erican  gross 
na tion a l p ro d u c t is d u e  to  se rv ice  ac tiv i�
ties. A nd tra d e  in services n o w  p rod u ces  
a b o u t o n e -q u a rte r  o f U.S. m e rch an d ise  
ex ports....M ajor serv ice activ ities in c lud e  
banking, insurance, te lecom m unica tions, 
d a ta  p rocessing , trave l an d  tourism  
a n d —n eed  I a d d ? —tran spo rta tio n .

Blast at Protectionism. I can  honestly  
say ,” G reen  co n tin ued , “th a t a t  this 
m o m en t I w o u ld  m a tch  ou r liner ca rrie rs  
ag ainst any  in the  w orld . This is d e sp ite  
the  fac t tha t I have  the  g rea te s t—I w an t 
to  em p h asize  th a t—I h ave  th e  grea test 
re sp ec t fo r the  ab ilities o f those w h o  run  
th e  sh ipp in g  co m p an ies  o f o u r fo re ign  
trad in g  partners.

In  w h a t is seen  as an  e ra  o f d e re g u la �
tion , h e  w as asked , is reso rting  to  a legis�
la tive  m a n d a te  th e  an sw er?

If  th e  h iring  o f a licensed  b ro k e r  in 
each  d is tric t w e re  re q u ire d  b y  law , he 
re sp o n d ed , C ustom s w o u ld  te n d  to  
p e n a lize  th a t p e rso n  in a case o f 
m alfeasance .

By co n tra st, h e  sa id , if  a co m p an y  
fo u n d  gu ilty  o f an illegal ac t h a d  only  one 
licen sed  b ro k e r, a suspension  o r  re v o c a �
tion  o f th e  license w o u ld  b e  v is ited  on the 
en tire  co m pan y .

S everal tim es d u rin g  th e  co nference ,

“W e re sp e c t th e ir f re e d o m  to  p ly  the 
U.S. tra d e s ,” he  dec la red . “ ...If th e  FM C  
do es  n o t tre a t all ca rrie rs  fairly , th en  
w e ’re  n o t do in g  o u r job. All I ’m  try ing  to 
h igh lig h t is m y b e lie f—w h ich  m ay  no t 
h av e  b e e n  sh a red  b y  all in  the  p a s t—th a t 
U .S. ca rrie rs  can  b e  effic ien t, inno vative  
an d  p ro fitab le . T h ey  can  co m p e te  ou t 
th e re  in th e  m ark e tp lace . I t seem s crystal 
c lear, in th eo ry , th a t g u a ra n tee d  ca rg o  
shares an d  o th e r p ro tec tio n is t dev ices 
a re  b a d  fo r ev e ry o n e  in th e  long  run. But, 
p rac tica lly  speak ing , w e  all k n o w  that 
b a ttlin g  to  k e ep  g o v ern m en t in te rv e n �
tion  to  a m in im um  is to  fo llow  th e  long, 
h a rd  road .

“T h e re  a re  a lw ays g roup s w h o  feel 
they  w ill b e n e fit by  p ro tec tio n . T h ere  
a re  p ro b a b ly  tim es w h en  all o f us, m e 
in c lu d e d —I’v e  b e e n  o u t in th e  business 
se c to r— w h o  h av e  b e en  in  business have  
w ish ed  w e  co u ld  h av e  a g u a ra n tee d  
share  o f a p a rticu la r m arke t....

“T h e  p ro b le m  arises,” G reen  said, 
“w h en  th e  incen tives to  co m p e te  are 
rem o v ed . W h atev er th e  in ten tion s—an d  
th e y  m a y  b e  th e  b est, fo r  ex am ple , 
d e v e lo p in g  coun tries  th a t w a n t to  p ro �
tec t a m e rc h an t flee t te m p o ra rily  in its 
in fa n c y —th e  ten d en c y  is to  seek  p ro te c �
tion, n o t co m petitio n . As a result, so m e �
one is going  to  suffer.

“T h o se  o f you  w h o  are  inv o lved  w ith  
ex p o rte rs  an d  im p o rte rs  sho u ld  th ink  
ab o u t a ca rrie r th a t does n o t have  to 
co m p e te  fo r its m a rk e t share. I t  a lm ost 
ce rta in ly  w ill n o t fee l th e  sam e p ressu re  
to  m ax im ize  effic ien cy  as a ca rrie r w h ich  
m ust co m p e te  in  the  o p e n  m a rk e tp lac e  
fo r  ev e ry  ton  o f ca rg o .”

Tarlff Automation. E arlie r in his speech , 
G reen  ta lk ed  a b o u t severa l p ro jec ts  the 
F M C  has u n d ertak e n , in c lu d in g  ta r iff  
au tom atio n . T his p a rtic u la r  jo b  is un d er 
th e  d irec tio n  o f com m ission  v ice  ch a ir�
m an  Jam es C arey .

“In p rev io us  s tud ies ,” G reen  said, “w e  
d e te rm in e d  th a t th e  n e e d  an d  desire  
does exist am o n g  p o te n tia l users o f an

C u stom s officia ls h a m m e re d  h om e th 
m essage  th a t b e c a u se  o f d im in ish in  
fu n d s  an d  staffin g , b ro k e rs  can  ex pec t t 
sh o u ld e r an  in c reas in g ly  la rg e  b u rd e n  i 
th e  ca rg o -c lea ra n ce  process. T h a t d id n ’ 
w ax w ell w ith  m an y  b ro k e rs  there.

“All th ey  k e p t say ing ,” lam en ted  ; 
p a r tn e r  in a P o r tla n d  b ro k e r /fo rw a rd e  
firm , “w as h o w  m u ch  th e y ’re  n o t goin; 
to  do  an y m o re . T h e  on ly  one w h o  hac 
an y th in g  po sitiv e  to  say w as Ehingei 
(R o b e rt E h ing er, w h o  is in ch arge  o: 
A B I). H e  w as th e  on ly  o n e  to  say whai 
C ustom s w ill d o .” �

FMC Chairman Alan “Punch” Green

e lec tro n ic  tariff-filing  system . N o w  w e 
a re  go in g  to  d e te rm in e  th e  costs an d  
b en efits  o f such  a system ....W ith  the 
p ro p e r  ov e rs ig h t by  th e  com m ission , I 
w o u ld  p e rso na lly  fav o r a system  o p e r�
a te d  b y  th e  p r iv a te  sec to r, a system  
o p e ra te d  at no  cost to  th e  governm en t.

“I t w ill b e  an o th e r  h u g e  u n d e rtak in g ,” 
G reen  n o te d , “ an d  ca n ’t h a p p e n  o v e r�
n igh t. F o r  exam ple , the  com m ission 
rece iv ed  a b o u t 567,000 ta r iff  filings in 
fiscal y ear 1983 a lo ne an d  th e  n u m b er 
has b e en  g ro w in g  each  year. B ut I have  
a lw ays b e liev ed  th a t reco gn iz in g  a p ro b �
lem  is 75% o f solving it.”

U se o f an a u to m a te d  system , he said, 
“w ill en h an c e  th e  sp eed y  flow  o f ta riff  
in fo rm atio n , th e re b y  sm oo th ing  the 
m o v em e n t o f liner sh ip p in g  cargoes. It 
w ill then, in a sm all w ay , b e  h e lp in g  to  oil 
the  w h eels  o f free  tra d e .”

‘You Can Talk to Us.’ A sked d u rin g  a 
q u estio n -an d -an sw er p e rio d  fo llow ing  
his sp eech  h o w  th e  sh ip p in g  co m m u n ity  
can  hav e  g rea te r  in p u t in to  th e  co m m is�
sion’s business, G reen  ad v ised  going 
th ro u g h  local F M C  office. H e  h a d  p ra ise  
p a rtic u la rly  fo r L eo n a rd  N o rd g ren , the 
F M C ’s P ac ific  reg ion  d irec to r, w h o  w as 
sea ted  a t th e  h e ad  tab le.

“Stay w ith  L en ,” G reen  u rged , “and  
h e ’ll g ive  y o u  as g o o d  a d v ic e  as any. You 
can  co m e  in  an d  ta lk  to  us. You can  neg o �
tia te  w ith  us. You can do  it by  
te le p h o n e .” �

W E S C C O N :  ‘Punch’ Green Upbeat
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N ow  POL 
Calls W eekly 
At N.C. Port.

POLISH OCEAN LINES
P o l i s h  O c e a n  L i n e s  h a s  b e e n  c o m m i t t e d  t o  t h e  N o r t h  C a r o l i n a  
P o r t  o f  W i l m i n g t o n  f o r  o v e r  1 5  y e a r s .  It w a s  o n e  o f  t h e  p o r t ' s  
f i r s t  m a j o r  c o n t a i n e r l i n e  s e r v i c e s .  N o w , P O L  i s  c a l l i n g  a t  W i l �
m i n g t o n  w e e k l y  w i t h  i t s  m o d e r n ,  c o n t a i n e r  R o / R o  f l e e t .  A n d ,  i t  
i s  o f f e r i n g  i t s  m i n i - l a n d b r i d g e  s e r v i c e  f r o m  t h e  W e s t  C o a s t  a s  
w e l l .  P O L ’s  c o m m i t m e n t  t o  f a s t ,  e f f i c i e n t  s e r v i c e  t o  E u r o p e  
a n d  S c a n d i n a v i a  i s  w e l l - k n o w n  a n d  r e s p e c t e d .  C o m m i t m e n t .  
T h a t ’s  P o l i s h  O c e a n  L i n e s .  C o m m i t m e n t  t o  s e r v i c e .  C o m m i t �
m e n t  t o  N o r t h  C a r o l i n a  a n d  i t s  s h i p p e r s .  C o m m i t m e n t  m o r e  
o f t e n  ...  n o w  w i t h  w e e k l y  c o n t a i n e r  - R o / R o  s e r v i c e  a t  W i l �
m i n g t o n .  F o r  b o o k i n g  i n f o r m a t i o n  c a l l  G d y n i a  A m e r i c a  L in e  I n c .  
( 2 1 2 )  9 5 2 - 1 2 8 0  o r  P O L ’s  l o c a l  a g e n t ,  H a r r i n g t o n  a n d  C o .  I n c .  
( 9 1 9 )  7 6 2 - 0 3 4 5 .

North Carolina State Ports Authority, P.O. Box 9002, Wilmington, N.C. 28402 and P.O. Drawer 829, Moreheaci 
City, N.C. 28557. Offices: Wilmington, Morehead City, Raleigh, Greensboro, Charlotte, Chicago, New York, 
Tokyo. Call Charlotte 704/398-2076, Wilmington 919/763-1621 or toll-free 800/334-0682.



T h e  B u s in e s s  o f  D is a s te r
M arine salvage is one o f the m ost exciting and dangerous s ec-
tors o f the m aritim e industry. In the final analysis, how ever, it 
m ay b e  alm ost as d ifficu lt to fig u re  out w ho pays as it is to fight  
the fire or fre e  the stranded vessel at sea. By M ark M agnier

You a re  in fo rm e d  o f the  em erg en cy  
la te  on a F rid ay  nigh t w h en  the  rest o f the  
w o rld  is just b eg in n in g  to  relax  fo r th e  
w eek en d . Y our assets, in  the  fo rm  of th e  
ship  o r v a lu ab le  cargo , a re  in  g rave  
d a n g e r  a f te r  a fire  or som e o th e r  d isas te r 
on b o a rd .

Such a scen a rio  m ay  n o t b e  an 
ev e ry d ay  o ccu rren ce . B ut w h en  it does 
h a p p en , y ou  m ay  b e  fo rc e d  to  reassess 
yo u r fu tu re  p ro sp ec ts  v e ry  quickly .

M arine acc id en ts  invo lve a w h o le  
g ro u p  o f ex p erts  th a t m ost p e o p le  in the 
m aritim e  in d u stry  do  n o t h av e  da ily  co n �
tac t w ith. B ecause o f w h a t they  re p re s �
en t, m any  p e o p le  w o u ld  p ro b a b ly  p re fe r  
to  k e e p  it th a t w ay . Salvors, m a rin e  f ire �
figh ters , a rb itra to rs , av e rag e  ad justo rs, 
insurers, sa lv ag e  law y ers  an d  salvage 
co nsu ltan ts , h o w ev e r, sp en d  a g rea t deal 
o f tim e  in o rd e r  to  b e  read y  fo r just such  
em ergenc ies. W hen the  tim e  com es, they  
m ay h av e  a h igh p ressu re  situa tion  on 
th e ir  hands, w ith  tem p e rs  flaring , fires 
flaring  an d  resp on sib ility  u p  in th e  air, 
an d  likely to  stay  th a t w ay  un til it can  b e  
b ro u g h t b a ck  dow n .

T h e  y ear 1984 has b e en  a h igh  p ro file  
y ea r fo r  m arin e  salvage, b e tw e e n  the  
rash  o f a ttacks  in th e  P ersian  G u lf an d  
R ed  Sea an d  th e  reco v e ry  o f rad io a c tiv e  
co n ta ine rs  a f te r  th e  sinking o f the  M ont 
Louis in  th e  N o rth  Sea.

P artic ip an ts  o f th e  T h ird  S ym posium  
on M arine Salvage, he ld  in  N ew  York 
O c to b e r  1-3, h e a rd  fro m  salvors invo lved  
in  b o th  areas. O n e  sp eak er, C ap ta in  
H ans W alen k am p  o f the  D u tch  firm  Sm it 
In te rn a ttio na l, in te rru p te d  his d irec tion  
o f th e  M ont Louis N o rth  Sea salvage 
o pe ra tio n  to  ad d re ss  th e  m eeting .

T h ere  a re  a t least tw o  d is tinc t chal�
lenges in v o lv ed  w ith  any m arin e  d isas�
ter. T h e  first job  is to  reso lve  th e  d isaster 
itself an d  clean  u p  th e  m ess. T h e  secon d  
one is to  reso lv e  w h a t is o ften  an o th er 
m ess—th e  claim s an d  co un terc la im s on 
responsib ility , liab ility , value, security , 
etc.

T h e re  is little  d o u b t th a t th e  o w n er o f a 
vessel in  tro u b le  is o v e r a barre l. T im e  is 
g enera lly  short, q u ick  decisions n e ed  to  
b e  m ad e , an d  he b a d ly  n eed s  th e  salvor, 
y e t th e re  is little  w ay  o f k n o w in g  w h a t 
th e  sa lvag e costs w ill am o u n t to  a h ead  of 
tim e.

I t is necessa ry , th e re fo re , to  co m e  to  
so m e  ag re em en t on 
w h ich  la te r p a y m en t 
can  b e  based . “L ack  
o f co n tra c tu a l a rran �
g em en ts  have, in  too 
m any  instances, d e lay �
ed  th e  u n d e r ta k in g  o f 
tim ely  sa lvag e o p e ra �
tio ns ,” says Alex R yn 
eck i, m a rin e  sa lv ag e  
c o n s u lta n t .  R y n e c k i 

says at som e p o in t it is im p o rta n t to  ac t 
b e fo re  n o th in g  rem ains to  b e  salved.

No Cure, No Pay. S o m e o f th e  a rra n g e �
m en ts  u sed  in c lu d e  a fixed  p rice  b a sed  
on th e  scop e  o f w o rk , a g re em en t to  U.S. 
o r L o n d o n  a rb itra tio n , co st p lus w o rk  
a n d  in c en tiv e  b o n u s  w o rk . D u e  to  the  
m any  u nk n ow n  dev e lo p m en ts  that m igh t 
fo llow , one  o f the  m ost p o p u la r  is 
L lo y d ’s S tan d a rd  F o rm  of S alvage 
A g reem en t, a  w e ll-k no w n  “n o-cu re , n o �
p a y ” basis. If  salvag e is n o t successful, no 
p a y m en t is m ade. If it is, the  case is la te r 
n e g o tia te d  o r a rb itra ted .

O n ce  th e  salvor has b e en  co n trac ted , 
his o b je c tiv e  is to  reac h  th e  site as soon as 
possib le. T h e  la rgest firm s h av e  ships 
lo c a te d  a t a few  k ey  p o in ts  a ro u n d  the  
g lo b e  a n d  a re  ab le  to  fly  eq u ip m e n t to  
th ese  po in ts  w ith in  a  d ay  o r tw o .

F o r  m an y  y ears , th e  h eav y  co n stru c �
tion  firm  o f M erritt-C h ap m an  an d  S co tt 
w as th e  m a jo r sa lvor on  the  A tlan tic  an d  
G u lf C o asts  o f th e  U n ited  S tates. A fter 
th a t f irm  w as liq u id a ted , sa lvag e  serv i�
ces w e re  av a ilab le  fro m  a n u m b er of 
o the r g roup s w ith  lim ited  resources.

S ev eral years ago, th e  M oran  T o w in g  
an d  C ro w ley  M aritim e  in te rests  co m �
b in e d  th e ir  reso u rces  to  fo rm  a M iam i- 
b a se d  f irm  k n o w n  as O cean  Salvors, 
w h ich  n o w  p ro v id es  a p r im a ry  se rv ice  to  
sh ip p in g  on tw o  coasts o f th e  U n ited  
S tates an d  in th e  C arib b ean .

U sing  in fo rm atio n  a b o u t th e  s tra n d ed  
vessel, such as a rch itec tu ra l sp ec ific a �
tions, m ateria ls , ca rg o , stress fac to rs  an d  
th e  h and s-o n  k n o w led g e  o f the  crew , the  
sa lvo r w ill p e rfo rm  ca lcu la tions an d  
d e v e lo p  a line o f a ttack . T ac tic s  will 
obv iously  v a ry  fro m  case to  case.

Who Owes Whom? At th e  sam e tim e  the

m ess is b e in g  c le an ed  u p  at th e  site of 
a c c id en t, reso lu tion  o f an o th e r mes: 
ju st g e ttin g  u n d e r  w ay . T his is th e  in 
ca te  an d  co m p lica ted  task o f figuring  < 
w h o  ow es w h a t to  w h o m  an d  w hen.

U n d e r  in te rn a tio n a l law , th e  sah  
h o ld s  th e  hull an d  th e  ca rg o  until 
rece ives  so m e  secu rity  th a t he  w ill ; 
p a id . A lth ough  th e  sh ip o w n er is r 
leg ally  b o u n d  to  p o s t secu rity  fo r t 
ca rg o  in te rests , a g rea t d ea l o f tim e  m 
b e  lo st co n tac tin g  u p w a rd s  o f 1000 ca r 
in te rests  if it is a  la rg e  co n ta in e r ship.

H e  m ay  o p t  to  p o s t th e  secu rity  hii 
se lf  o r p o s t it tem p o ra rily  until 
reaches destina tion .

General Average. O n e  o f th e  easi 
a rran g em en ts  is a G eneral Averaj 
a g re e m e n t s ig ned  b y  th e  ca rg o  o w ne 
a c c o m p a n ie d  b y  a cash  d e p o s it o r j 
u n d e rw rite r’s g u a ra n tee  in  lieu o f tl 
cash  deposit.

I t  w ill o f te n  b e  th e  job  o f th e  adjustc 
to  co n tac t the  sh ip p e r in terests, or coi 
signees, r e p o r t  th a t a casu a lty  h; 
o c cu rred , n o tify  th em  th a t Generi 
A v erage  has b e e n  d e c la red , ask fc 
co p ies o f th e  invo ices an d  insuranc 
de ta ils  an d  th en  v e rify  th e  in suranct 
G en era lly , if an y  d a m a g e  is d o n e  to  th  
ca rg o  d u rin g  th e  sa lvag e o p e ra tio n , 
G enera l A v erage  sacrifice  is m a d e  t 
w h ich  all in te rests  co n trib u te .

A ssum ing th e  G enera l A v erage  poo l i 
assem b led , a se ttlem en t on  salvagi 
charges  m u st b e  n e g o tia te d . A t th i 
p o in t, says D o n a ld  O ’M ay, ch a irm an  o 
the  B ritish M aritim e L aw  A ssociation oi 
Salvage, “T h e re  is an in ev itab le  ten  
d ency  fo r  salvors to  g ild  th e  lily an d  foi 
th e  sa lv ed  p ro p e r ty  to  m in im ize  to  the 
v an ish ing  p o in t th e  risks an d  th e  services 
re n d e re d .”

G enerally , th e  so licito rs fo r  the  tw c 
in te rests  w ill n e g o tia te  an d  try  to  reach 
an  ag re em en t. If this fails, it w ill go  to 
a rb itra tio n  an d  ev en  an a rb itra tio n  
ap peal.

T h e  se ttlem en t w ill genera lly  b e  b a sed  
on the  d e g re e  o f d ang er, th e  v a lue  o f the 
assets an d  th e  co st o f th e  op e ra tio n , 
am o n g  others.

A re p o r t  titled  M arine Salvage in the  
U n ited  S tates  issued  in  1982 by  the  
N a tion a l R esearch  C ouncil fo u n d  that 
sa lvag e  aw ard s  b y  courts  o r a rb itra to rs  
as p e rc en tag es  o f va lues saved  av e rag ed  
a b o u t 5.7 p e rc en t b e tw ee n  1970 an d  
1980.

T his w as a  re d u c tio n  fro m  a b o u t 7.3 
p e rc e n t b e tw ee n  1960 an d  1970.

Problems With Owners. Several o ther 
p ro b le m s  hav e  also b e se t th e  industry . 
T h e re  is an in c reas in g  re lu c tan ce  by 
m any  sh ipo w ners  to  a c c e p t red e liv ery  of 
th e  vessel o n ce  th e  salvor has d o n e  his 
job , som e co n fe ren ce  p a rtic ip an ts  said.

Walenkamp
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Imported Steel Earns Gold on Connecticut Coast

T h e  two privately o w n ed  ports o f C onn ecticu t— N ew  H aven  
and B rid gep o rt— are having a terrific year. Both are reaping the  
benefits  o f the rise in im p o rted  steel and  co p p er . S o m e are  
w onderin g if a m erg e r  is in order, to b e  m a rk eted  as Port o f 
C onnecticut. By M ark M agnier

T h e  p riv a te ly  o w n e d  P o rt o f N ew  
H av en  is n o w  hav ing  its be st y e a r  in 
rece n t m em o ry . O ffic ia ls  a t th e  p o r t  say 
th ey  a re  b a re ly  ab le  to  e x p an d  fast 
en ou gh  to  k e e p  u p  w ith  business. N ew  
H av en  T erm in a l, Inc ., th e  p o r t  m anager, 
has rece n tly  p u rc h a se d  35 acres o f land  
fro m  th e  C ity  o f N e w  H av en  to  ex p an d  
its opera tion .

N e a rb y  co m p e tito r  C ity  L u m b e r  C o. 
(C IL C O ), w h ich  runs th e  p o r t  of 
B rid g ep o rt, is also rep o rtin g  sim ilar tra f�
fic increases.

D u rin g  th e  p a st 18 m on ths, b o th  p o rts  
hav e  b e n e f itte d  h an d so m ely  fro m  a 
n u m b er o f fac to rs  inc lu d in g  th e  u p tu rn  
in  U n ited  S ta tes  eco n o m y , th e  h u g e  
surge o f im po rts , the ir p ro x im ity  to  the  
indu stria l n o rth eas t an d  the ir high lab o r 
p ro d u c tiv ity .

N e w  H a v en  says it ex p ec ts  a 70 p e r �
cen t in c rease  in liqu id  m o v em e n t this 
year, a d o u b lin g  o f c o p p e r  to  150,000 
tons an d  a  tr ip lin g  o f s tee l to  350,000 
tons. B rid g ep o rt says d ry  tra ff ic  has 
in c re ased  b y  30 p e rc e n t this year. “In a 
no rm a l cyclical re co v e ry  w e  w o u ld  
ex p ec t to  h a n d le  150 tons b e tw ee n  
c o p p e r  an d  steel. T his y ear it’s o v e r 500 
to n s ,” says Jo sep h  C ro w ley , p res id en t 
a n d  o w n e r of N e w  H a v en  T erm in a l, Inc. 
(D esp ite  the  s im ilarity  o f nam es, C ro w �
ley  sh o u ld  n o t b e  co n fu se d  w ith  San 
F ran c isc o ’s T ho m as B. C ro w ley , o w n er 
o f C ro w ley  M aritim e, D e lta  S team sh ip  
L ines an d  T ra ile r M arine  T ran sp o rt.)

A lm ost exclusively  a b re a k  b u lk  o p e r �
ation , N e w  H a v en  hand les severa l d if�
fe ren t fo rm s o f c o p p e r  an d  steel, 
lu m b er, sc rap  m eta l, as w ell as p e tro �

leum  a n d  p e tro le u m  p ro d u c ts . T he i 
n e ig h b o r an d  closest co m p e tito r, B ridge 
p o r t, has no  liq u id  business. B rid g ep o r 
is a sm aller o p e ra tio n  o vera ll b u t han d le  
a b o u t tw ic e  as m u ch  stee l as New 
H aven.

N e w  H a v en  T erm in a l hand les 50( 
tru ck s  a  d ay  b e tw e e n  its liq u id  an d  dr> 
business. Its  p ro d u c ts  a re  s tre tch e d  ovei
420,000 sq u are  fee t in  15 w arehouses, o r 
60 ac res  o f o p e n  g ro u n d  a n d  in 48 tanks. 
“As yo u  m igh t im ag in e ,” says H en ry  R. 
St. L au ren t, tre a su re r  an d  v ice  p res id en t 
o f d ry  ca rg o  o p e ra tio n s , “ it can  b e  an 
in v en to ry  co n tro l n ig h tm are .”

B oth  p o r ts  say  a g o o d  dea l o f  the ir 
sh a re  o f re c e n t g ro w th  in  im p o rts  is d u e  
to  the ir rep u ta tio n  as an  effic ien t, re lia �
b le  a n d  f le x ib le  p o r t  c lo se  to  m a jo r 
m a rk e ts . E v e n  f ig u r in g  in  a d d itio n a l

A  N e w  E r a  

i n  t h e  P a c i f i c . . .
has begun. HOEGH LINES in troduces a ne w  

gene ra tion  o f m ulti-purpose ships be tw een  the 
Pacific Coast and  the M id d le  East, the  Ind ian 

Sub-C ontinent and Southeast Asia . 1700 TEU's 
o f com bined d ry  and reefer con ta iners ...ro lling  

stock, genera l b reakbu lk , specia lized breakbu lk  
and  p ro jec t ca rgo  cap ab ilitie s ...a lso , a un ique 

con figu ra tion  o f fo u r d ry  bu lk holds am idsh ip.

F le x ib le  ships to  m e e t y o u r  spe c ific  needs.
C on tac t y o u r HOEGH rep rese n ta tive  to d a y . . .

Transpacific Transportation Company:
San Francisco (415) 393-9118 

Los Angeles (213) 6 2 9 -3 5 2 4  
Portland (5 0 3 )  2 2 2 -3 2 3 5  

Seattle (2 0 6 )  624 -7393  
V ancouver BC (6 0 4 ) 688-0611 

Columbus Overseas Agencies:
C hicago (312 ) 9 3 9 -4 8 5 7  

Strachan Shipping Co.:
Houston (713) 6 8 3 -3 5 0 0  

Nedlloyd Inc:
N ew  York (212 ) 432-9150
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ruck in g  ch arges to  a d estin a tio n  such  as 
Vew York, th e ir  lo w er co st p e r  ton , 
o w er d a m ag e  ra te , fa s te r a d v an ta g e  an d  
personalized  se rv ice  genera lly  m eans a 
o w er cost fo r the cu stom er. This, in turn, 
ittrac ts  o the r cu stom ers.

“W hat is a sm all ca rg o  fo r N ew  Y ork is 
i  la rg e  one fo r  u s,” says C ro w ley . “W e’re  
w illing to tak e  m o re  care . A nd th e  w o rd  
gets out.

“W ith a re p u ta tio n  es tab lished , N ew  
H aven T erm in a l says tra ffic  rea lly  b eg an  
to p ick  u p  in  la te  Jan u a ry  1983. W hen  the 
m arke t d e m a n d e d  m o re  im p o rte d  p ro �
ducts, N ew  H a v en  an d  B rid g ep o rt h ad  
the skills an d  facilities to  h an d le  th e  tr a f �
fic. Both p o rts  say they  p ay  close a tte n �
tion to m ain ta in ing  e ffic ien cy .”

Virtue of Private Ownership. O n e
ad v a n ta g e  N ew  H a v en  feels it has o v e r 
o th e r po rts , a lth o ug h  obv iously  n o t over 
B rid g ep o rt, is th a t it is p riv a te ly  run. 
“T h e  o w n ers  a re  on  th e  site  a n d  th e  d iv �
ision m an ag ers h av e  au to n o m y ,” says 
K en Y oung, v ice  p re s id e n t o f liq u id  
o pe ra tio ns , N e w  H av en  T erm ina ls. “W e 
can m ov e fa s te r .”

P riv a te  ow nersh ip  also has its financ ia l 
ad v an tag es , C ro w ley  says. F o r  o ne  
th ing , “w e  d o n ’t have  to  an sw er to  p u b lic  
bod ies fo r fu n d in g .”

T h ere  is also a  s tro n g  in cen tiv e  to  b e  
effic ien t an d  p ro f ita b le  w h en  th e  m o n ey

“B eing a small fam ily c o m -
pany, the adrenalin really  
flow s,” h e  says. “T h e  fob  
m arket fo r  past presidents o f  
closely h eld  fam ily com panies  
is pretty small.”

is y o u r ow n, says C ro w ley . “B eing a 
sm all fam ily  co m p an y , th e  ad ren a lin  
rea lly  flo w s,” he  says. “T h e  jo b  m a rk e t 
fo r  p a s t p re s id en ts  o f clo sely  h e ld  fam ily  
co m pan ies  is p re tty  sm all.”

Market Area. B oth p o rts  also a ttr ib u te  
m u ch  o f the ir success to  the ir g e o g rap h ic  
location , c lose to  m a jo r in du stria l areas. 
Jo e l Sch ine, v ice  p re s id e n t o f C IL C O , 
says a goo d  dea l o f th e ir tra ff ic  is tru ck ed  
b a c k  in to  N ew  Y ork o r u p  to  N e w  E n g �
land . “T h e  h ig h e r  tru c k  co st is o u t�
w e ig h ed  b y  th e  lo w er d a m a g e  a n d  the  
ab ility  to  g e t it q u ic k e r .” h e  says. “W e 
co u ld  h av e  th e  m o st e ff ic ien t p o r t  in the 
w o rld , b u t  if it w as in M aine w e  w o u ld n ’t 
b e  d o in g  v e ry  w e ll,” says C ro w ley .

Labor Advantage. O n e  k ey  reason  for 
th e ir e ffic ien cy , o ffic ials a t b o th  po rts  
say, is the ir lab o r force.

Y oung says a t f irs t th ey  h a d  to  co n �
v in ce  th e ir  m en  th a t d o in g  a g o o d  job

w o u ld  ev en tu a lly  m ean  m o re  w o rk , no t 
less. H e  says it to o k  th e  m en  som e tim e  to 
b e liev e  this b u t it has p a id  o ff  an d  m any  
w o rk e rs  a re  p u llin g  in re c o rd  paychecks 
this year.

“W e’re  lo ok ing  fo r th e  lo n g -te rm ,” 
says J o e  C iccia , p re s id e n t o f  local 1398 of 
th e  ILA . “If  w e ’re  m o re  p ro d u c tiv e , 
m o re  ships w ill co m e  in .”

C o m m u n ica tio n  b e tw e e n  lab o r an d  
m a n a g e m e n t is also b e t te r  th an  a t large 
p o rts , o ffic ia ls  say, b e cau se  s tro n g  re la �
tio nsh ip s h av e  b e e n  b u ilt u p  o v e r m any  
years. “ M any  o f ou r lon g sh o rem en  
s ta r te d  w h en  th e  p o r t  w as ju s t b e g in �
n in g ,” says Schine. “ M any  w e re  fish er�
m en, w o rk in g  p a r t  tim e .”

T h e  B rid g ep o rt o p e ra tio n  b eg an  in 
1929. M an ag em en t says it listens ca re �
fu lly  to  th e  co n ce rn s  o f its w o rk ers . F lex �
ib le  du ties  also h e lp  k e ep  costs dow n.

Longshore & Shortshore Work. At
N e w  H aven , th e  d ry  ca rg o  lab o r is on the 
s tev ed o rin g  p a y ro ll w h en  it is un lo ad in g  
a sh ip  b u t on  th e  y a rd  p ay ro ll (sh ort�
shore) w h en  th e  ship  is n o t in, a llo w in g  
w o rk e rs  to  co n tin u e  w o rk ing . “T h e  guys 
p u t  o u t h e re ,” says Young. “You d o n ’t 
h av e  o n e  gu y  th a t can  on ly  p ick  up  a 
h a m m e r.”

N o w , th e  N e w  H a v en  o p e ra tio n  says, 
m ost lab o r is p re t ty  h a p p y  an d  m ora le  is 
high.

HOEGH DRAKE 
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Sm all b u t bu sy  P o r t  o f N e w  H a v en , C o nn ec ticu t.

“T his y ea r th e re  a re  c ran e  o p e ra to rs  
tak in g  ho m e  60 th o u sa n d  plus w ith  o v e r�
tim e ,” says Y oung. B oth  p o rts  say they  
h av e  n o t b e e n  ch a llen g ed  b y  th e  ILA 
(In te rn a tio n a l L o ng sho rem en  A ssocia�
tion) In te rn a tio n a l on  lab o r m atters. 
“ F ro m  tim e  to  tim e  th ey  th o u g h t w e 
w e re  b reak in g  the  rules, b u t w e  d o n ’t,” 
says Schine. “T h e  fac t th a t o u r  p ro d u c �
tiv ity  is h igh er h e re  is n o t d u e  to  an y th ing  
o the r than  a m o re  e ffic ien t o p e ra tio n .”

C ro w ley  also says it h e lp s  th a t the ir 
re c e n t g ro w th  has no t b e e n  a t th e  d irec t 
ex p en se  o f o th e r  ILA  po rts . “I t ’s one 
th ing  to  b e  tak ing  the  lio n ’s share  o f an 
in c rease  in an  u p  m a rk e t,” h e  says, “an d  
an o th e r  to b e  tak ing  business fro m  o thers 
in a fla t o r d o w n  m a rk e t.”

Expansion. W ith th e  h u g e  increases in 
to n n ag e  co m in g  th rou g h  N ew  H aven , 
th e  co m p an y  recen tly  p u rch ased  34 
acres o f lan d  fro m  th e  c ity  o f N ew  
H aven . I t  is n o t w ith o u t som e iro n y  th a t 
th e  lan d , w h ich  w ill b e  u sed  in p a r t  to 
s to re  im p o rte d  steel, is th e  site  o f an 
ab a n d o n e d  U.S. Steel fac to ry .

At th e  tim e  th e  d ea l w as m a d e  fo r  th e  
lan d  last F eb ru a ry , C ro w ley  says N ew  
H aven  T erm ina ls, Inc. h a d  no id ea  b usi�
ness w o u ld  b e  as g o o d  as it has been . “It 
w as rea lly  b lin d  lu ck ,” says C ro w ley . 
“T h e  p ro p e rty  w e n t fro m  b e in g  desira �
b le  to  b e in g  c ritica l.” T h e  lan d  w ill b e  
used  fo r  in d o o r an d  o u td o o r sto rage.

T h e  p u rch ase  o f th e  U.S. S teel p ro p �
e rty  has also p u t th e  p o r t  in th e  p u b lic  
eye, so m eth ing  th e  p riv a te  co m p an y  has 
n o t b e en  used  to. “F ro m  m y o w n  (busi�
ness) p e rsp ec tiv e , th e  less w e  h av e  to  do  
w ith  the  p u b lic  sector, th e  b e tte r ,” says 
C ro w ley . “B u t as a c itizen , th e  p o r t  is an  
im p o rta n t in s titu tio n .”

“ I t ’s am az in g  h o w  little  th e  p u b lic

kn o w s a b o u t its p o r t ,” says Young. If  w e  
h a d  th ree  p o rts  o r 30 p o rts , th ey  d o n ’t 
k n o w  w h o  w e  a re .” N e w  H a v en  T e rm i�
nal, Inc. re ce n tly  h ire d  a s ta ff  p e rso n  to 
w o rk  w ith  th e  m e d ia  a n d  C ro w le y  has 
m a d e  n u m ero u s  p u b lic  a p p ea ran ces  to 
h e lp  e d u ca te  p e o p le  on w h a t th e  p o r t  is 
doing.

T h e  c ity  o f N e w  H a v en  h a d  orig inally  
en v isio ned  tu rn in g  th e  35-acre ab an �
d o n e d  U.S. S teel w ire  fac to ry  site  in to  an 
in d u stria l p a rk  w ith  h ig h -tech  jobs an d  
econ om ic  b en efits  fo r  the  area.

A fte r th e  initia l p ro p o sa l an d  d raw in gs 
w e re  m ad e , h o w ev e r, only  a h a n d fu l o f 
p o te n tia l ten an ts  ca m e  fo rw ard , n on e o f 
th e m  p a r t i c u la r ly  h ig h - te c h .  P a r t ly  
th ro u g h  p u b lic  ed u ca tio n  b y  th e  p o r t 
an d  th e  c ity  council, th e  res id en ts  have  
co m e to  v iew  an  ex p a n d e d  p o r t  reg io n  as 
an asset, ev en  if th ey  d o n ’t u n d e rs ta n d  
ex actly  w h y  this is.

“T h e  rea l e ffe c t of p o r t  ex pansion , like 
a h ig h w ay , is in d irec t,” says C ro w ley . 
“B ut an y tim e  yo u  a rg u e  a b o u t ind irec t 
e ffec ts , y o u  p u t p e o p le  to  sleep. T h e  
p u b lic  d o e sn ’t h av e  m u c h  rea liza tion  o f 
w h a t p a r t  p o rts  p lay  in eco n o m ic  life.”

Half Million City Tax. P art o f th e  p u r �
ch ase  ag re e m e n t inc ludes a g ra d u a te d  
tax p a y m en t. T h e  an nual tax p a y m en t 
s ta rts  a t $100,000 an n ually  an d  rises in 
$100,000 in c rem en ts  to  re a c h  $500,000 
a fte r  fiv e  years.

C ro w ley  says the  tax a rran g em en t is “a 
g a m b le  b u t  n o t a th rea ten in g  gam ble. I t ’s 
$500,000 in a d d e d  fixed  cost. I t  co u ld  
b e c o m e  a b ig  w h ite  e le p h an t.”

B ut C ro w ley  says th e  a rran g em en t is 
p re fe ra b le  to  a tax tied  to  so m e p o rtio n  
o f th e  business b e cau se  taxes lev ied  by  
th e  g o v e rn m en t o ften  h av e  ad v e rse  eco �
n o m ic  results. T h ey  m igh t, fo r instance,

tax ea ch  ship  co m in g  in to  p o r t  w itho  
re g a rd  fo r  w h a t th e  ship  is carry ing . T f 
co u ld  ch ase  business aw ay. U n d er tl 
p re se n t a rran g em en t, th e  p o r t is ab le  
b e s t d e c id e  h o w  to  pass the  co st along

Site Work. D ev e lo p in g  th e  site  h; 
r e q u ire d  a lo t o f w o rk  a n d  w ill co n tim  
to  d o  so. St. L au ren t es tim ates  it w ill ta l 
a t least an o th e r  y ea r b e fo re  the  p ro p erl 
is fu lly  in te g ra ted . T h ree -q u a rte rs  o f t l  
b u ild in g s  h a v e  b e e n  to rn  d o w n  an d  rei 
ova tions a re  u n d e rw ay  on th e  rest. Th 
n e w es t b u ild in g  on  th e  p ro p e r ty  dat« 
fro m  1929.

Family Owned Since 1940. N ew  H av e  
T erm in a l, Inc. is p riv a te ly  o w n ed  b y  th 
C ro w ley  fam ily  of N e w  H aven , incorp c 
ra te d  in 1940 a n d  ek ed  ou t an  ex istence o 
lu m b e r  sh ipm ents. A fter W o rld  W ar I 
th e  p o r t  e x p a n d e d  in to  p e tro le u m  pro  
d u c ts  b u t w as still v ie w e d  as a su b s id ia r  
o f th e  d is trib u tio n  business w ith  littli 
p o ten tia l fo r m ak ing  m on ey  on its ow n

T h e  rea l b re a k  ca m e  in 1959 w h en  i 
d o m estic  steel strik e  o p e n e d  th e  d o o r fo: 
im p o rte d  steel. T h e  co m p an y  b u ilt i 
n ew  w h a rf  to  h an d le  th e  surge in tra ffic  
L ater, d u rin g  th e  1970s, they  ex pand ec 
th e ir liq u id  facilities.

N ew  H a v en  is th e  la rg e st in d ep en d en t 
liq u id  an d  d ry  p o r t  in N ew  E ng lan d . It is 
also th e  on ly  liq u id  te rm in a l using  ILA 
lab o r. M ost o f N ew  H a v en ’s tra ffic  has 
b e e n  reg ion a l, C ro w ley  says. A p o ten tia l 
b a rr ie r  to  g eo g rap h ica l se rv ice  is the 
in te rm o d a l co n n ec tio n s  se rv ing  th e  port. 
A lthough  h ig h w ay  co nnec tions are  good, 
th e  local rail b r id g e  has a 200,000 ton  
ca p ac ity , th e  b r id g e  o v e r  the  H u d so n  is 
“lou sy ,” th e  local C o n ra il co n n ec tio n  is 
in a d e q u a te  a n d  th e  P o u g h k eep sie  rail 
b r id g e  b u rn e d  o u t recen tly , cu ttin g  them  
o ff fro m  B oston, N e w  York an d  H a m p �
ton  R oads.

Still, th ese  p ro b le m s  co u ld  b e  w o rk ed  
o u t if th e  tra ff ic  w e re  to  co n tinu e a t its 
p re se n t pace . C ro w ley  says th ey  have  
b e e n  asked  to  q u o te  ra tes  to as fa r w est as 
O hio.

D e sp ite  c o o p e ra tin g  on issues of 
co m m o n  co ncern , such as access th roug h  
L o ng  Islan d  S ound , N e w  H av en  T erm i�
nal, Inc. a n d  B rid g e p o rt’s C IL C O  are  
s tro n g  c o m p e tito rs . O n sh ip m en ts  to  
N ew  York, B rid g ep o rt has the ad v an tag e  
o f b e in g  20 m iles closer, b u t  C IL C O  
officials say this is n o t te rrib ly  significant.

Merger. W ith tim es as successfu l as they  
are , th e  p ro sp ec t o f a  co n so lid a ted  o p e r�
a tio n  m a rk e te d  o u ts id e  th e  reg io n  as the  
P o r t  o f C o n n e c ticu t is a ttrac tiv e . “T his is 
so m eth in g  y o u  can  d o  w ith  th re e  sm all 
p o r ts  th a t y o u  ca n ’t w ith  o n e .” says 
Young.

C ro w ley  says N e w  H av en  T erm ina l, 
Inc . has b e e n  lo o k in g  at th e  id e a  o f
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acq u irin g  o r m erg in g  w ith  C IL C O  fo r 
th e  last ten  years. “T h e y ’re  n o t hostile, 
he says. “Any o u ts id e r w o u ld  see  th e  w ay 
th a t it w o u ld  m ake  sense .” T h e re  are  
sev era l reasons w h y  this w o u ld  b e n e fit 
th e  p e o p le  o f C on n ec ticu t, says C ro w �
ley. I t  w o u ld  shift th e  focus o f co m p e ti�
tion  fro m  w ith in  th e  s ta te  to  B oston an d  
N ew  York. “R ight now , ships a re  g e tting  
a rea l b a rg a in  co m p a re d  w ith  Boston 
an d  N ew  Y ork,” says C ro w ley .

In ad d itio n , th e re  w o u ld  b e  ce rta in  
effic ien cies  fro m  ru n n in g  a la rg e r  o p e ra �
tion. It w o u ld  also allow  th e m  to  m a rk e t 
C o n n ec ticu t p o rts  m o re  e ffec tiv e ly  in 
E u ro p e , the  M id w est an d  L atin  A m erica.
Schine at B rid g ep o rt co n ced es  th a t a 
P o rt o f C o n n e c ticu t an d  a la rg e r  fac ility  
m ig h t p ro v e  an  a ttra c tiv e  m ark e tin g  pu ll 
o u ts id e  th e  reg ion , b u t says th e re  is 
no th ing  in th e  w in d  n o w  on jo in ing  the 
tw o . H e says C IL C O  is n o t ad v erse  to  the 
id ea  in p rinc ip le . “ In  any  business the  
goal is to  m ak e  m o n e y ,” h e  says. “It 
w o u ld  all d e p e n d  on p rice .”

Crowley. A lthough  C ro w ley  is ru nn in g  
th e  p o r t  o f N ew  H av en , he does n o t fit 
th e  b ill o f th e  o ld  sa lty  p o r t  m aste r. E d u �
c a te d  at E xe te r, Yale a n d  H a rv a rd  L aw  
School, he go t in to  the  m aritim e  business 
q u ite  b y  ac c id en t. As a yo u n g  ad u lt, he 
says, his first co n ce rn  w as to  leave  N ew  
H aven  an d  a fam ily  o f s tro ng -w illed  
p a tria rc h s  b eh ind . A fte r g rad u a tin g  
fro m  law  school, h e  fo u n d  h im se lf lo o k �
ing  fo r  so m eth in g  to  do  th a t d id  no t 
in c lu de  a s tra ig h t-m in d ed  business track .
A ch ain  o f ev ents fo llo w ed  th a t w o u ld  
he lp  d e te rm in e  his fu tu re . W ith in  18 
m onths, his g ran d fa th e r  in his 70’s an d  his 
uncle  an d  fa ther, b o th  in the ir 40s, all 
d ied . At first g ru d g in g ly , la te r w ith  m o re  
en thusiasm , h e  m o v ed  in to  th e  fam ily  
business.

I t  w as n o t easy, he  says, to  b eg in  le a rn �
ing  th e  tra d e  as p re s id e n t o f th e  c o m �
pany , h a rd ly  y o u r usual en try -level po si�
tion. F o r one thing, he  says, p e o p le  d id n ’t 
a lw ays tell h im  w h a t he  sh o u ld  know .
B ut n ow , 25 y ears  la te r, he  fin ds  th a t 
be in g  a ch ie f ex ecu tiv e  has its g o o d  
po in ts. “I t ’s g rea t fun. You a re  in d e p e n d �
en t, yo u  g e t to  m ak e  decisio ns a n d  see 
th em  ca rried  o u t.”

A lthough  C ro w ley  w o u ld  like  to  see 
business co n tin u e  to  b e  as s tro n g  as it has 
b e en  recen tly , h e  ad m its  th e re  a re  m any  
fo rces  b e y o n d  his co n tro l. S om e o f th ese  
in c lu de  po litica l u p h eav a l in som e o f the  
steel an d  c o p p e r  su p p ly  co un tries , an 
econom ic  d o w n tu rn  an d  m o re  im p o rt 
quotas.

C ro w ley  has d ream s th a t C o n n ec ticu t 
m igh t so m ed ay  b e  th e  key  b rea k b u lk  
o p e ra tio n  on the  E as t C o ast b u t he  is also 
realistic . “ R unning  a p o r t  is basica lly  a 
reac tiv e  business,” he says. “ W e’d  like to  
rem a in  as flex ib le  as p oss ib le .”
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HKIL Introduces 
The Boomerang Service 
West Coast D irect to 
Australia

Hong Kong Is lands Line _
Now offers direct sailings from the 
West Coast to Sydney and Melbourne, 
full intermodal coverage via the 
Boomerang Bridge from U.S. inland 
points, and through service in 
Australia to Brisbane and Adelaide.

For information

Contact:
Oakland 115-i51-+406 
Long Beach 213*T37*4175 
Chicago 312-361-2690 
New York 212-952-1280 
Houston 713-688-3800 
Portland 503-248-9480 
New Orleans 50-*-524-7556

\ \  Hong Kong Islands Line



CSX Gets Its Barge Line
Victory for rail carriers is tempered, 
however, by another Circuit Court 
d e c is io n  w h ich  says IC C  m ust 
continue to watch over coal export 
rates. By T ony Beargie

C SX  C o rp o ra tio n , w h ich  ow ns the  
C hessie  an d  S eab o a rd  S ystem  railroads, 
is n o w  th e  u n d isp u ted  ow n er o f one  of 
the nation’s largest barge  lines—A m erican 
C o m m erc ia l B arge L ine (ACBL).

In  the  eyes o f th e  ra ilroad s, th e  rig h t to 
ow n  an d  o p e ra te  b a rg e  lines assures 
sh ip p e rs  the  u ltim a te  in  in te rm o d a l

tran sp o rta tio n . Rail ow ners w ill o ffe r 
b a rg e  serv ice  w h en  it is advan tageou s; 
rail w h en  it is best.

T h e  artific ia l res tra in ts  w h ich  caused  
rail lines to shelter tra ffic  fro m  the  barges 
w ill b e  a b a n d o n e d , a c co rd in g  to  th e  
railroaders.

In the  eyes o f b a rg e  m en, th e  decision  
allow ing  CSX to  ex ercise  righ ts  o f o w n �
ersh ip  an d  co n tro l A C B L h av e  set tran s �
p o rta tio n  b a c k  alm ost 100 y ears  to  th e  
days w h en  ra ilroad s system atica lly  fo rc �
ed  w a te r  ca rriers o ff th e  na tio n ’s rivers.

T h e  C ircu it C o u rt decision  a llow ing

CSX to  assum e full co n tro l o f ACB1 
(an d  to  te rm in a te  th e  tru s t fo rm e d  t< 
h o ld  th e  ACBL stock  d u rin g  litigation 
cam e  soon a fte r  an o th e r C ircu it C o u rt o 
A p peals  d ecisio n  w h ich  m ay  h o ld  th< 
key  to  w h e th e r  th e  ra ilro ad  o r th e  barg( 
m en  a re  righ t in  th e ir  p red ic tio n s  ab o u  
the  fu ture.

In lan d  w a te rw a y  ca rrie rs  an d  coa 
e x p o rte rs  w o n  a cruc ia l te s t recently  
w h en  th e  U.S. C o u rt o f A ppeals ir 
W ash ington , D .C . o v e rtu rn ed  an  In te r�
s ta te  C o m m e rc e  C om m ission  decision 
a p p ro v in g  th e  de reg u la tio n  o f ra tes  cov �
e rin g  coal ex ports  m ov in g  b y  rail to  U.S. 
A tlan tic  an d  E ast C oast ports.

T h e  w in  is a  b ig  one, e sp ec ia lly  fo r  the 
U .S. coal in d u stry  w h ich  led  th e  d riv e  
f ro m  th e  ve ry  beg in n in g  to  o p p o se  the  
d e reg u la tio n  cam p a ig n  lau n ch ed  by 
N o rfo lk  & W este rn  R ailw ay  (p a rt of 
N o rfo lk  S ou thern).

T h e  Staggers Act, while 
red u cin g  rail regulation, did  
not erase the I C C ’s m andate 
“to protect shippers fro m  
unreasonably high rates of 
carriers with m arket dom i-
nance.”

Reasons for Optimism. W hat m akes the 
b a rg e  line  in d u stry  h o p e fu l is the  
A p peals  C o u r t’s h o ld in g  th a t the  IC C , in 
a p p ro v in g  th e  d e reg u la tio n  o f coal 
ex p o rt rail ra tes, fa iled  to reco g n ize  tha t 
th e  S taggers  A ct, w h ile  re d u c in g  rail 
reg u la tio n , d id  n o t erase  th e  IC C ’s m a n �
d a te  “to  p ro te c t sh ip p e rs  fro m  u n rea so n �
ab ly  h igh rates o f ca rriers  w ith  m arke t 
d o m in an c e .”

As one  o f th e  lead  a tto rn ey s  hand ling  
th e  ra il-b a rg e  m e rg e r case, W illiam  
M orelli, in re fe re n c e  to  th e  A ppeals 
C o u rt ru ling  on coal ex p o rt ra tes , to ld  
A m erican  Shipper: “T h e  ap p ea ls  co urt 
reco g n ize d  tha t ex em p tin g  ex p o rt coal 
f ro m  IC C  regu la tio n  rea lly  e lim ina ted  
th e  co m p e titiv e  a lte rn a tiv e  tha t c ap tiv e  
sh ip p e rs  h a d  p r io r  to  th e  decision . W hat 
w e ’re  say ing  is th a t ev en  thou gh  d e re g u �
latio n  u n d er th e  S taggers A ct w as 
n e e d e d  to  b r in g  th e  ra ilro ad s  b a ck  to  
health , this reco g n ition  b y  th e  C o u rt of 
A p p eals  th a t d e reg u la tio n  w ill n o t b e  at 
th e  ex p en se  o f co m p e titio n  goes to  the  
crux  o f th e  C SX  case .”

M orelli a d d e d  th a t th e  ap p ea ls  co u rt 
ru lin g  w ill “ab so lu te ly  h e lp ” th e  b a rg e  
in d u s try  in th e ir  a rg u m en ts  in th e  rail- 
b a rg e  suit w h en  it co m es full head  b e fo re  
th e  co u rt in C incinnati.

T h e  A m erican  W aterw ay  O p e ra to rs ’ 
p u b lic  affairs  v ice  p re s id en t Je ffrey  
S m ith  h a d  h o p e d  th e  ap pea ls  co u rt d ec i�
sion w ill h e lp  th e  b a rg e  in d u stry  in the

AES is on a roll!
Introducing...  The AES CAVARA

The Only Scheduled Ro-Ro Serving 
Australia/New Zealand From East Coast North America

Total C a rgo  V e rsa tility  
Two S pac ious, 
H eavy-D u ty  Ram ps 
S im u lta n e o u s ly  Load ing  
and U n lo a d in g  fo r  
Fast T u rna rou nd

•  1,308-TEU C a pa c ity
•  Two 38 M etric-Ton 

Porta l C ranes
From  A u s tra lia /
New Zea land, AES vessels 
serv ice  po rts  in Europe 
be fo re  re tu rn in g  to  East 
Coast N o rth  A m erica , 
in c lu d in g  L iv o rn o (L e g h o rn ), 
C adiz and B arce lona.

XL* t X

Call your A E S  agent today to book your 
cargo on the A E S  Cavara. - J t C S

The Line of Choice!
A T L A N T T R A F IK  E X P R E S S  S E R V IC E
S U IT E  2 0 0  • 3 7 0  L E X IN G T O N  A V E N U E , N E W  Y O R K , N.Y. 10017 • (2 1 2 )6 8 7 -6 9 6 9

72 A M E R IC A N  S H IP P E R : N OVEM BER 1984



T h e court decision “rep res-
ents the first m ajor judicial rul-
ing that show s the I C C  is not 
properly im plem enting  the 
Staggers A ct.”

CSX-ACBL m erg e r case.
S m ith  n o te d  the  c o u rt p o in te d  ou t th a t 

th e  IC C , in th e  coal case, fa iled  to  co n �
sider the  p o ten tia l fo r  m a rk e t ab u se  b y  
th e  ra ilroads against sh ippers .

“T his (co u rt decision ) m ay  serv e  as a 
p re c e d e n t fo r the  n e ed  to  reassess the  
IC C ’s d ecisio n  p a rtic u la rly  in ligh t o f the  
u p co m in g  a p p ea l b y  th e  A m erican  
W ate rw ay  O p e ra to rs  an d  o th e rs” in th e  
CSX case, Sm ith  said. “S im ilar issues 
such  as m ark e t ab u se  a re  in vo lv ed  in the  
CSX-ACBL case .”

“T he o d d s  are  b e t te r  th an  ev en  th a t the  
IC C  will ap p e a l,” an  ag en cy  a tto rn e y  
to ld  A m erican  Shipper. A lso, it is 
b e liev ed  th a t th e  ra il in d u stry , led  by  
N o rfo lk  S ou thern  is “v irtua lly  ce rta in  to  
ap p ea l.”

In  any ev en t, pe titio ns fo r re co n sid e ra �
tio n  m ust b e  in the  hands o f th e  A p p eals  
C o u rt by  N o v em b er 2, an d  the  rail ind u s�
try  w o u ld  ce rta in ly  fee l m o re  secu re  if 
the  IC C  dec ides  to  co n tin ue  to  figh t for 
its position  on the  jud ic ial level.

Coal Exporters Jubilant. S ho rtly  a fte r  
th e  co u rt ru ling , N a tio na l C o a l A ssocia�
tio n  P re s id en t C arl E . B agge issu ed  a 
s ta tem en t hailing  the  decision.

“T h e  ap p e lla te  co u rt’s unan im ous 
decisio n  lends c re d e n c e  to  o u r  o ft-s ta ted  
b e lie f tha t th e  IC C  has fa iled  to  p ro p e rly  
in te rp re t th e  1980 S tag gers R ail A ct in 
estab lish in g  reg u la tio n s  fo r  th e  rail 
in d u stry ,” B agge said.

“T h e  S tag gers A ct m an d a te s  b a lan ce  
b e tw ee n  th e  needs o f sh ip p e r an d  th e  
n eeds o f th e  ra ilroad s. T h e  IC C  has co n �
sistently  fa iled  to  h e ed  th a t co ngressional 
req u ire m en t an d  (the c o u rt’s) ju d g m en t 
co nfirm s th a t th e  IC C  has b e e n  ac ting  
im p ro p e r ly ,” the  N C A  P re s id en t co n �
tinued.

B agge said th e  co u rt decision  “re p re �
sents the  firs t m a jo r ju d ic ia l ru lin g  th a t 
show s th e  IC C  is n o t p ro p e rly  im p le �
m en ting  th e  S taggers A ct.”

“T h e  IC C ’s in te rp re ta tio n  o f the  
S taggers A ct has b e en  o ff  co u rse  fro m  
th e  v e ry  beg in n in g ,” h e  co n c lu d ed . “This 
co u rt’s decision  p rov es it an d  w e ’re  
go ing  to  do  ev e ry th in g  w e  can  to  push  
fo r leg isla tion  in C o n g ress  in  1985 to  co r�
rec t defic iencies ex p osed  b y  th e  c o u rt.”

F o r  co v erag e  o f th e  coal in d u s try ’s 
an n o u n ced  challenge to  th e  IC C  d e c i�
sion an d  its leg isla tive  goals to  p ro te c t 
sh ip p e rs  fro m  rail d o m in an c e  a n d  ex ces�
sive ra tes , see th e  Ju ly  1983 issue o f 
A m erican Shipper, p ages 30-32.

P.O. Box 2562, Houston, TX 77252 60 East 42nd St., New York, NY 10165 (212) 867-2780

T o  th e  F a r  E a s tT h r o u g h  

H o u s to n .
A ll w ater s e rv ic e s , b rea k -b u lk  o r  co n ta in er.

Sh ip via the Gulf trade routes to the Far East. 
Sailings are frequent.
Costs are competitive.
No cross-country traffic or weather delays.
No West Coast congestion.

For full information, call:
P o r t  o f  H o u s to n  A u th o r ity
T ra d e  D e v e lo p m e n t  
D e p a r tm e n t
(713) 226-2100 
TWX: 910-881-5787
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Pro-Competitive Liner Agreement
The U.S. and the Consultative Ship-
ping Groups of nations (Western 
Europe and Japan) will ultimately sign 
a pro-competition ocean liner agree-
ment. The latest round of London talks 
were effective in laying a blueprint for 
such an accord. But before that can be 
done other problems must be ironed 
out. B y T on y Beargie

T h e U n ited  S tates, Ja p a n  an d  the  
m ajo r m aritim e  na tions o f W estern 
E u ro p e  are  n o w  ex p lo rin g  th e  possib ility  
o f d raw in g  up  a p ro -c o m p e titiv e  m u lti�
la te ra l ocean  liner tra d e  ag reem en t.

But b e fo re  such  a sw eep in g  ac co rd  
can  b e  reach ed , th e  F re e  W o rld ’s d e v e �
lo p e d  tra d in g  na tio ns w ill have  to  f in d  a 
co m m o n  g ro u n d  fo r  o p en in g  u p  tra d e  
w ith  dev e lo p in g  countries.

T h e co urse  o f ac tion  to fo llow  w h en  all 
o th e r m eans fail to  op en  up  access in the  
dev e lo p in g  na tions’ trades  o ccu p ied  cen �
te r stage  at th e  latest ro u n d  of U .S ./C S G  
talks w h ich  w e re  h e ld  in L o nd o n  S ep �
te m b e r  24-27.

A cco rd in g  to  A rno ld  L evine , a d e leg a �
tion  m e m b er at th e  L o nd o n  talks an d  
ch ie f o f the  D e p a rtm e n t o f T ra n sp o r ta �
tio n ’s In te rn a tio n a l T ra d e  D ivision, the 
U.S. is look ing  fo r “clear assu rances” 
f ro m  the  C SG  s id e  th a t th ey  w ill ac t “in  a 
tim ely  fashion” should develop ing  nations 
re s tric t U.S. flag  ca rr ie rs ’ access to  their 
m arkets.

The Closed Conference Tool. W hat 
co ncerns U.S. neg o tia to rs  m o re  and  
m ore  is th e  tren d  on the  p a rt o f d e v e lo p �
ing countries to  use c lo sed  co n fe ren ce  
system s so ty p ica l o f th e  th ird -w o rld  
trad es  to  re s tric t ca rg o  access to  co n fe r�
en ce  m em bers.

S p ecifically , th e  U.S. s ide  w ants assur�
ances th a t th e  C SG  n a tions w ill ac t 
qu ick ly  to  w o rk  fo r adm ission  o f A m eri�
can flag  ca rriers into these  foreign- 
fo re ig n  tra d e  co n fe rences “an d  b e  ab le  
to  co m p e te  fo r a v iab le  eco no m ic  an d  
financial p o rtio n  o f the  tr a d e ,” L evine 
to ld  A m erican Shipper.

O n e o f the  questions the  U.S. d e leg a �
tion  raised , ac co rd in g  to L evine, is “w h at 
w o u ld  b e  en o u g h ” o f th e  tra d e  as fa r as 
U.S. flag  ca rriers are  co n cern ed . F or 
ex am ple , the  u n a cce p tab le  possib ility  of 
just b e in g  g u a ra n tee d  a sm all, say one  or 
tw o , p e r  cen t o f th e  tra d e  w as b ro u g h t 
up  at the  L o nd o n  talks.

CSG’s Response. T h e  W estern  E u ro �
peans  an d  th e  J a p a n e se  sa id  they  w o u ld  
b e  look ing  to  an “en d  re su lt” u n d er 
w h ich  U.S. ca rrie rs  co u ld  co m p e te  
“a lo n gsid e” the  C SG  sh ip p in g  lines, 
L ev ine n o ted . “D oes this m ean  if the

C SG  ca rrie rs  h av e  5% o f th e  trad e , the  
sam e w ill ap p ly  to  U.S. ca rrie rs?” the 
U.S. asked . L ev in e  said  th e  U.S. is aw a it�
ing  an  an sw er fro m  the  C SG  s id e  re g a rd �
ing this question .

“W e sp en t th e  b e t te r  p a r t  o f tw o  days 
go in g  ro u n d  an d  ro u n d  on this q u e stio n ,” 
L ev ine  said.

B ut as fa r as in te rim  m easu res o f g ua r�
an tee in g  access goes, th e  C SG  nations 
“ to ld  us th ey  p re fe r  n o t to  b e  p in n ed  
d o w n ” on a sp ec ific  co u rse  o f ac tion , 
L ev ine  said. T h e  C SG  co un tries  ag re e  on 
specific s  a t th is p o in t an d  th e ir  re sp o n se  
w as th a t “ they  a re  n o t in v o lv ed  in  the  
regu la tion  o f co n fe ren ces,” L ev ine p o in t�
ed  out.

So, ra th e r  th an  b e in g  h e ld  to  specifics 
a t this po in t, th e  C SG  na tions are  ho ld ing  
o u t a co m m itm e n t to  the  U.S. fo r “an  en d  
resu lt, m ean in g  a llo w ing  U.S. ca rriers  to  
c o m p e te  a lo ng sid e  th e  C SG  ca rrie rs .”

The Bottom Line. T h e  b o tto m  line is, in 
fac t, th a t th e  “ U .S. is lo o k in g  fo r  a sp e �
cific, clearly  w ritten  s ta tem en t fro m  the 
C SG  nations sta ting  tha t they  w ill set 

• as ide  th e  c lo sed  co n fe ren ce  s tru c tu re  if it 
is u sed  to  re s tric t th e  tra d e ,” L ev ine  said.

But th e  C SG  na tions d id  g ive assu r�
ances th a t th e ir  p o licy  is th a t th e  c lo sed  
co n fe re n c e  system  w o rk s  on ly  if in d e �
p e n d e n ts  a re  p e rm itte d  to  o p e ra te  in the 
L C D  trad es. O th erw ise , the  CSG  nations 
in e ffec t said  th a t th e  “w h o le  co n fe ren ce  
system  an d  tra d e  s tru c tu re  w o u ld  b reak  
d o w n , w ith  th e  co n fe ren ce  hav ing  a 
m o n o p o ly ,” L ev ine  said, ad d in g  th a t the  
C SG  sid e  “does n o t w a n t this to  h a p p e n .”

A rece n t ex am p le  o f c lo sed  access has 
b e en  th e  In d o n es ian  situ a tion  w h ere  
W est G e rm an y  an d  F ran c e  h av e  h ad  
p ro b le m s in  ga in ing  the ir in d e p e n d e n t 
ca rr ie rs ’ access to  the  trad e . (F o r co v er�
age, see th e  Ju ly  1984 issue o f A m erican  
Shipper, pages 4-6.)

T h e  p ro b le m  has b e e n  p a rtia lly  
reso lv ed , L ev ine  said , n o tin g  th a t one  
F ren c h  in d e p e n d e n t ca rrie r has now  
b e e n  a c c e p te d  into th e  co n fe ren ce  w h ile  
th e  o th e r  ca rrie r is n o w  p e rm itte d  to 
o p e ra te  in th e  tra d e  as an  in d ep en d en t. 
T hus, F ran c e  “has w o rk ed  o u t som e 
ac co m m o d a tio n ,” L ev ine said. Also, 
W est G e rm an y  has b e en  sa tis ifed  to 
som e extent.

Next Meeting in Early ’85. T h e  next 
U .S .-C SG  m eetin g  is ex p ec te d  to  b e h e ld  
in W ash ing ton  e ith er in  Jan u a ry  o r F e b �
ru a ry  o f nex t year, L ev ine said.

“W e’re  b illing  this as a w rap -u p  session 
w h e re  b o th  sides w ill go  aw ay  w ith  an 
u n d e rs ta n d in g  o f w h a t th e y ’re  c a p ab le  
o f do in g  and , in th a t light, to  d e te rm in e  
w h e th e r  w e  h a v e  su ff ic ie n t co m m o n

g ro u n d  on w h ich  to  bu ild  a fo rm al (m ult 
la tera l) ag re em en t,” L ev ine  said.

“If  all the  p ieces co m e to g e th e r  at th 
nex t m eetin g , th e  nex t s tep  w o u ld  b e  t 
d ra w  u p  lan gu ag e  fo r a fo rm al agree 
m e n t,” L ev ine  ex p la ined . “B ut the  inte 
rim  access issue m ust b e  na iled  d o w  
firs t.”

Shippers are Optimistic. Im m ed ia te )  
a f te r  th e  L o n d o n  talks, U .S. im p o rte r  
an d  ex p o rte rs  be lo n g in g  to  “S hip pers  fo 
C o m p e titiv e  O cean  T ran spo rta tion , 
also k n o w n  n o w  as “ S C O T ,” issued  i 
s ta tem e n t p ra is in g  th e  U.S. delegations 
efforts.

“T h ese  talks c re a te  an  e ffec tiv e  b lu e  
p r in t fo r assuring  th a t ou r n a tio n ’s fo r 
e ign  c o m m e rc e  is ca rr ied  o v e r trad< 
lanes ev id en c ing  th e  U .S .’s d ed ica tio n  tc 
fre e d o m  of th e  seas,” th e  sh ip p e rs ’ group 
said. “T h e  p lan , w h en  f in a lized  anc 
im p le m en ted , sh ou ld  en h an ce  co m p e ti�
tion  in th e  m aritim e  liner ind u stry  and 
g u a ra n tee  U.S. ex p o rte rs  an d  im po rte rs  
tran sp o rta tio n  services re flec tin g  the 
e ffic ien cies  an d  inno vation s o f a m arke t 
d isc ip lin ed  in d u stry .”

T h e  sh ip p e rs ’ g ro up , w h ich  w as 
re p re s e n te d  a t th e  talks b y  tra d e  ex p ert 
F ran k  M erw in , sa id  it is loo k ing  fo rw a rd  
to  “co n tin u ing  this p ro d u c tiv e  w o rk ing  
re la tio n sh ip  w ith  th e  fed e ra l g o v ern �
m e n t so th a t th e  p rin c ip le s  a d o p te d  in 
th e  CSG  discussions can b e  ap p lied  
th ro u g h o u t th e  w o rld .”

A side fro m  M erw in , o th e r  p r iv a te  sec �
to r  o b se rv o rs  at th e  L o n d o n  sessions 
in c lu d ed  Jo n a th an  B lank fo r th e  C ouncil 
o f A m erican  F lag  Ship O p e ra to rs  an d  
P e te r J. F in n e rty  fo r th e  Sea-L and  
C o rpo ra tion .

T h e  U.S. d e leg a tio n  w as co -ch a ired  
b y  D e p u ty  A ssistant S ec re ta ry  fo r  Policy 
an d  In te rn a tio n a l A ffairs (D ep artm en t 
o f T ran sp o rta tio n ) Je ffre y  N. S hane an d  
b y  D e p u ty  A ssistant S ec re ta ry  o f S tate  
fo r T ra n sp o rta tio n  an d  T e lec o m m u n ica �
tions A ffairs F ran k lin  K. Willis.

O th e r  U .S. d e leg a te s  in c lu d ed  the 
S ta te  D e p a r tm e n t’s M aritim e an d  L and  
T ra n sp o rta tio n  D irec to r C harles  Ange- 
vine; th e  M aritim e A d m in istra tion ’s 
d ire c to r  o f In te rn a tio n a l A ctivities R egi�
na ld  A. B ourdon; F lo ren ce  P. C arr, a 
F ed e ra l M aritim e C om m ission  eco no �
m ist w ith  the  O ffice  o f Policy  P lanning 
an d  In te rn a tio n a l A ffairs; N ancy  C . Fib- 
ish, M aritim e  A ttache , U.S. E m bassy , 
L ondo n ; M ichael B. Jenn ison , A tto rn ey  
A dvisor, O ffice  o f th e  G eneral C ounsel, 
D O T ; C . W illiam  Johnson , In te rna tio na l 
E cono m ist, In te rn a tio n a l T ra d e  A dm in �
is tra tion , D e p a rtm e n t o f C o m m erce ; 
M ark  T oko la , In du stria l O rg an iza tio n  
O fficer, U.S. M ission to  the  E u ro p ean  
C o m m u n ity , Brussels; an d  Jam es  W eiss, 
A ssistant C h ief, T ra n sp o rta tio n  Section, 
A ntitrust D ivision, D e p artm en t of Justice.
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FMC RetainsTerminal Tariff Filing a d v a n ta g e  o f these  situations.

Exempt “fully non-competitive” ter- 
ninal agreements such as landlord- 
lenant leases from the new Shipping 
4ct’s 45 day waiting period provided 
they are filed with the agency for 
‘informational purposes.” will be retain- 
sd by FMC. By T on y Beargie

A d hering  to the  w ishes o f a m a jo rity  of 
the U.S. p o r t in d u s try  a n d  re c o m m e n d a �
tions o f C o m m issio ner R o b e rt S etrak ian , 
the F ed e ra l M aritim e C o m m ission  has 
d e c id e d  to  re ta in  te rm in a l ta r iff  filing 
requ irem en ts.

By its ac tio n  on th e  ta r if f  question , the  
C om m ission  c le a red  one  o f tw o  m ajo r 
issues th a t su rfa ced  d u rin g  S e trak ian ’s 
investigation . W heth e r to  co n tinu e  p o r t  
an titru s t im m u n ity  is ex p ec te d  to  b e  
tack led  som etim e in N o v em b er or b y  the  
en d  o f the  y ear a t th e  v e ry  latest.

T h e  p o r t in d u stry  is m o re  a d a m a n t on 
the  an titru s t issue th an  on ta r iff  filing, 
a lth ou gh  b o th  a re  co n s id e red  to  b e  
ex trem ely  im p o rta n t. So, it is e x p e c te d  
th a t an titru s t im m u n ity  w ill b e  co n tinu ed  
w h en  th e  C o m m ission  co nsid ers  th e  
issue e ith er in N o v em b er o r D ecem b er.

C o n tin u ed  an titru s t im m u n ity  is su p �
p o r te d  to ach iev e  ra te  s tab ility  to  av o id  
ra te  w ars  an d  to  fo s te r  u n ifo rm  ra tes  an d  
p rac tices . M ain ta in ing  th e  s ta tus qu o  
o ver ta r if f  filing  w as also s u p p o rte d  
b ecau se  o f th e  e x p e c te d  in c rease  in 
o cean  ca rrie rs’ in te rm o d a l ra tes  a n d  p o r t  
ra tionalizatio n . (F o r co v erag e  o f the  
in d u s try ’s v iew s in these  tw o  areas, see 
the  A pril 1984 issue o f A m erican  
Shipper, p ag e  70.)

T h e  ex em p tio n  o f s ta n d a rd  lease an d  
o th e r such  ag reem en ts  w h ich  h av e  p iled  
up  a t th e  C om m ission  over th e  years 
cam e  as no  su rp rise , fo r  fro m  th e  v e ry  
beg inn in g  o f S e trak ian ’s investig ation  
this course o f ac tion  w as exp ec ted .

Proprietary Terminals Exempt. Also 
in c lu d ed  in the  ex em p tio n  a re  ag ree �
m ents “de ta iling  arran g em en ts  lim ited  to  
facilities an d  services u sed  in  co nn ec tio n

w ith  th e  h an d lin g  o f p ro p r ie ta ry  c a rg o .” 
This ca teg o ry  co vers  te rm ina ls  o p e ra te d  
b y  m a n u fac tu re rs  o r d is tr ib u to rs  to  h a n �
d le  fre ig h t so lely  fo r  th e ir  ow n  business.

In  issu ing his reco m m en d a tio n , S e tra �
k ian  said  th e  e lim in a tion  o f filing  th e  tw o  
ca teg o ries  o f ro u tin e  ag re em en ts  will 
re liev e  b o th  th e  F M C  a n d  th e  p o r ts  o f a 
lo t o f p a p e rw o rk .

Speed Up Lease Negotiations. T h e
e x em p tio n  w ill also he lp  p o r ts  to  co n �
c lu d e  lease ag re em en ts  w ith o u t hav ing  
to  w a it fo r  ag en cy  a p p ro v a l p rocess, 
w h ich  a t tim es, acco rd in g  to  Jo h n  J. 
M alone, p re s id e n t o f th e  P h ilad e lp h ia  
P o rt C o rp o ra tio n , has th ro w n  a m o n k ey

w ren ch  in to  ren tin g  sp a c e  o u t to  p ro s �
p e c tiv e  tenan ts .

“ W hat I o b je c t to  a n d  th e  P h ilad e lp h ia  
P o rt C o rp o ra tio n  o b je c ts  to  is th e  d e lay  
in v o lv ed  in try in g  to  co n su m m ate  deals 
w h en  w e’re  re q u ire d  to  su b m it these  
m in o r lan d  leases a n d  w a it th re e  to  six 
m on ths fo r ap p ro v a ls ,” M alone said. 
“ M any  tim es w e ’ll re ce iv e  p h o n e  calls 
w ith  an  o p p o rtu n ity  to  lease  w ith in  a 
w e ek  o r a m o n th  a n d  y ou  h a v e  to  tak e

Status Quo for Terminal Conference 
Pacts. T erm in a l co n fe ren ce  an d  in te r�
co n fe re n c e  ag re em en ts  w ill still have  to 
b e  f iled  w ith  th e  C om m ission , since 
th e se  “a re  m ost likely  to  hav e  sub stan tive  
a n t i - c o m p e t i t i v e  c o n s e q u e n c e s , ”  
S e trak ian  sa id  in his reco m m en d a tio n . 
F u rth e rm o re , h e  s ta ted  th a t th e  45-day 
w a itin g  p e r io d  u n d e r  th e  n ew  S h ip p in g  
A ct sh o u ld  n o t b u rd e n  the  ind u stry  since 
tim e  is n o t a  critica l fa c to r  in this area.

C o m p a re d  to  o th e r  ty p es  o f ag ree �
m en ts, th e re  a re  re la tiv e ly  fe w  o f the  
c o n fe re n c e  ty p e  on file w ith  th e  agency . 
In  an y  ev en t, these  in te rc o n fe ren c e  
a g re e m e n ts  w ill still h av e  to  b e  filed  bu t, 
u n d e r  th e  1984 S h ip p ing  Act, no  longer 
w ill b e  su b jec t to  rigo rous Section  15 
ap p ro v a l s tan d a rd s.

T h e  la te st co n fe re n c e  ag reem en t, 
w h ich  w as e x p e c te d  to  go in to  e ffec t 
O c to b e r  7, is an  a rran g em en t b e tw ee n  
th e  C alifo rn ia  A ssociation o f P o rt A uthor�
ities a n d  th e  N o rth w es t M arine T erm i�
nals A ssocia tion  a llo w in g  the  tw o  g roup s 
to  d iscuss a n d  m a k e  n o n -b in d in g  reco m �
m e n d a tio n s  on ra tes , charges, p rac tices 
a n d  o th e r  ta r iff  m a tte rs.

As o f this w ritin g  it w as n o t to ta lly  
ce rta in  th a t th e  a g re e m e n t w o u ld  go 
th ro u g h  b u t  chances a re  th a t it w ill unless 
th e  F M C  at th e  last m in u te  should  d e c id e  
to  ta k e  un lik e ly  c o u rt ac tio n  o r ask fo r 
ad d itio n a l in fo rm atio n  fro m  th e  parties.

T h e re  a p p e a rs  to  b e  little  co n tro v ersy  
o ve r th e  C A P A /N W M T A  ag re em en t 
w h ich  in c ludes m o st o f th e  p o rts  on  the  
W est C oast.

A re la tiv e ly  rece n t p re c e d e n t g ran tin g  
p o r t  associa tio ns th e  rig h t to  d iscuss an d  
m ak e  n o n -b in d in g  ra te  re c o m m e n d a �
tions w as b ro u g h t to  ligh t w h en  the  FM C  
q u ick ly  a d o p te d  an  initia l decision  last 
O c to b e r  b y  ad m in is tra tiv e  law  jud g e  
S ey m o u r G lan ze r g iv ing the  g o -ah ead  to 
th e  M id-G ulf S eapo rts  M arine T erm ina l 
C o n fe ren c e , th e  T erm in a l O p era to rs  
C o n fe re n c e  o f H a m p to n  R oads an d  the  
S ou th  A tlan tic  M arin e  T e rm in a l C onfer-

LOGPORT LOGIC. 3
LOGPORT
INTERNATIONAL

Owners and repairers 
-  call Log port 

to find out more.
H e s to n  P a rk  H o u se  N ew  H e sto n  R oad  
H e s to n  M id d le se x  TW 5 0LF E ngland  

T e lex  9 1 7 3 0 2  LOGINT G T e le p h o n e  01 -5 7 2  4 3 1 2

A M E R IC A N  S H IP P E R : N OVEM BER 1984 75



Canada Maritime Relies 50% on U.S. Cargo
Solicits cargo from Midwest to fill void 
left by decline in Canadian exports to 
Europe. Expect stable market through 
1985, followed by possible stagnation 
in trade. B y Jean-Pierre L egault

C o n so lid a tio n  a n d  ca re  w ill b e  the  key  
w o rd s  fo r  th e  rece n tly  c re a te d  C a n a d a  
M aritim e  Services, L td . d u rin g  th e  nex t 
few  years. T h e  c o m p a n y  is co un tin g  on a 
re la tiv e ly  s tab le  m a rk e t fo r  the nex t year 
an d  a ha lf an d  fears a f te rw a rd s  a m ark e t 
stagnation. F o r C ap ta in  Jecqu es D eW ilde, 
m anag in g  d ire c to r  o f th e  L o n d o n -b ased  
ca rrie r, “T h e re  is to o  m u ch  to n n ag e  
b ro u g h t in in th e  w o rld  w h en  m any  
co u n tries  a re  n o t y e t o u t o f th e  econ om ic  
crisis. Still, w e  fo reca st g oo d  days since 
w e  a re  op tim istic  by  vocation ; o th e r�
w ise, w e  w o u ld n ’t b e  in  th e  sh ipp in g  
b usiness.”

So e ffo rts  w ill m ostly  b e  p u t  to  m a in �
ta in  an d  im p ro v e  the  c o m p a n y ’s health  
w h ich  is, as D eW ild e  says, “q u ite  good . 
O u r co m p an y  is a ra th e r  you n g  b ab y ; it is 
g ro w in g  w e ll an d  is in  g o o d  hea lth  fo r its 
age. F o r  th e  m o m en t, it has to  lea rn  to  
w alk. W e d o n ’t in te n d  to  ge t it runn in g  
too  soon .”

C re a te d  last J a n u a ry  b y  C an ad ian  
P acific , L td . an d  L a C o m p a g n ie  M ari�
tim e Beige, th e  co m p an y  is p resen tly  
using  fo u r sh ips in  th e  tra d e  b e tw e e n  
N o rth  A m erica an d  E u ro p e: M anchester  
Challenger, CM B E urope, Canadian  
E xplorer  an d  C P A m bassador. T hese  
1 ,800-T E U  ships have  a long  h is to ry  of 
ca rry in g  on the  A tlan tic  th roug h  D art, 
fo rm er lessee an d  C P  M aritim e.

W ith a w eek ly  service, th e  ships sail 
o u t o f M on trea l to  fo u r  E u ro p e a n  ports . 
T h ey  call in F elix sto w e, A n tw erp , Le 
H avre  an d  H a m b u rg  on a reg u la r basis 
an d  have  ag en ts  in  th e  m ost im p o rta n t 
N o rth  A m erican  cities. A cco rd ing  to  
D eW ilde , fo rm er D a rt  ex ecutiv e, L on �
d on  w as th e  p e rfe c t c ity  in w h ich  to  base  
th e  co m p a n y ’s h e ad  o ffice. “ M any re a �
sons justify  o u r choice. C P  w as a lread y  
th e re  and , w h en  th e  m e rg e r took  place, 
w e  h a d  to  m ak e  su re  th a t w e  w o u ld  b e  
ab le  to  serve  th e  m a rk e t w ith o u t d isco m �
fo r t to  ou r clients. F u r th e rm o re , ch an g �
ing  p a p e rw o rk  an d  d o c u m e n ta tio n  sys�
tem s is n o t a v e ry  sim p le  o p e ra tio n  so w e  
h a d  to  ch o ose  a  v e ry  w ell s tru c tu re d

location  co m p u te r-w ise .”
A n o th er reason , o bserve rs  no te , is tha t 

C P  m ay  n o t h av e  h a d  th e  lingu istic  
cap ac itie s  to  o p e ra te  on  th e  co n tin en t 
w h ile , on  th e  B elgian  side, p e o p le  are  
m ulti-lingual.

In  N o rth  A m erica, C M  ships d o c k  only  
in M o n trea l s in ce  th e  c o m p a n y  fo u n d  
th a t it w as th e  m o st eco n o m ica l co m b i�
na tio n  fo r  it co n sid e rin g  th e  size o f ships 
th a t can  b e  h a n d led  th e re , p o r t  charges, 
c a rg o  h a n d lin g  costs an d  p ro x im ity  to  
m a jo r m arke ts. “A s tu d y  m a d e  it c lear 
th a t it w as th e  b e s t b a se  fo r  th e  m a rk e t 
w e  w a n te d  to  g e t,” D e W ild e  to ld  A m eri�
can Shipper.

Commodity Mix. P resen tly , C M  deals 
w ith  a lm ost all co m m od itie s , ev en  
th o u g h  so m e re p re sen t p ro b lem s. B eing 
th e  m a jo r C an ad ian  asbestos ca rrier, the  
p re se n t t re n d  o f th a t m a rk e t d o e sn ’t he lp  
th e  co m p an y . “B ecause  o f th e  co n tro v e r�
sial p ro d u c t, m o re  a n d  m o re  coun tries  
a re  b a n n in g  it, so th e  C an ad ian  asbestos 
m a rk e t is falling  a p a r t .”

N ew sp rin t g ra d e  p a p e r  is an o th e r 
co m m o d ity  th a t is w o rriso m e. T h e 
re c e n t q u o tas  im p o se d  b y  th e  E u ro p ea n  
E co n o m ic  C o m m u n ity  (E E C ) lim its that 
c o n tin e n t’s m a rk e t fo r C an ad a . “E E C  
has just o p e n e d  its fron tiers  to  th e  S can �
d inav ian s w h o  a re  in d irec t co m p etitio n  
w ith  C an ad a . B ecause of taxes on im p o r�
ta tio n  an d  tra n sp o r t costs, C a n ad a  is in  a 
d iff icu lt s ituation . T h e  C an ad ian  ex ports 
a re  dow n . T h e re  has b e e n  a g enera l p ick �
ing  u p  since  a co u p le  o f w eeks, b u t th a t 
m ay  b e  seasonal; w e  d o n ’t k n o w  yet. T h e  
C a n a d ia n  t r a d e  is d o w n  b e c a u se  th e

T h e  carrier copes with that 
situation by  substituting d e c -
lining com m odities with oth-
ers co m in g  mostly fro m  the 
U nited States. Liquors, fo o d  
p ro d u c ts , c h e m ic a ls , s tee l, 
m achinery  presently perm it  
the com pany  to maintain its 
cargo co m in g  fro m  or go ing  to 
the U nited States to about 50% 
of the total volum e carried.

s tre n g th  o f th e  C a n ad ian  do lla r again  
E u ro p ea n  cu rren c ies  lim its sales o f tl  
p r im a ry  m a teria l w h ich  rep re sen t a gre: 
p a r t  o f C a n a d a ’s ex p o rta tio ns. So th e re  
a p ro b le m  o f co m petitiv eness  w ith  th 
d e v e lo p in g  co u n tries  an d  C an ad ian  p r 
m ary  m a teria l is m o re  d ifficu lt to  sell.’ 

T h e  ca rrie r co pes w ith  th a t situatio  
b y  sub s titu tin g  d ec lin ing  co m m o d itif  
w ith  o th e rs  co m in g  m ostly  fro m  the  U n 
te d  S tates. L iquors, fo o d  p rodu ct: 
ch em ica ls, steel, m ach in e ry  p resen tl 
p e rm it th e  co m p an y  to  m a in ta in  it 
c a rg o  co m in g  fro m  or go in g  to  th e  Uni 
te d  S tates to  a b o u t 50% o f th e  tota 
v o lu m e carried .

Intermodal Strength. B eing p a rtly  ow n 
e d  b y  C a n ad ian  P ac ific  L im ited , w hicl 
also ow ns o n e  o f  C a n a d a ’s tw o  transcon  
tin en ta l ra ilro ad s, has h e lp e d  C anad ; 
M aritim e  o rg an ize  its in te rm o d a l ca rry  
ing  system . “T h a t’s o u r sales s tren g th  
W e d o  d o o r-to -d o o r co m p le te  in te rm o �
dal, if th e  clien t w an ts  it.”

B esides C an ad ian  Pacific  in C anada. 
C M  deals  in  th e  U.S.A. m ostly  w ith  Soc 
L ine, m a jo rity  o w n ed  b y  C P, an d  M il�
w a u k ee  R a ilro ad  C o m p an y . “All out 
p rices a re  p u b lish ed  b u t, in ce rta in  cases, 
o u r b a rg a in in g  p o w er, d u e  to  the  vo lum e 
w e  have, h e lp s  us g iv e  b e t te r  se rv ice  to 
o u r c lien ts.”

C a n a d a  M aritim e  is a m e m b e r  o f fo u r 
co n fe rences: C an ad a -U n ite d  K ingdom  
F re ig h t C o n fe ren ce ; C an ad ian  C o n ti�
n en ta l E a s tb o u n d  F re ig h t C on ference ; 
C an ad ian  N o rth  A tlan tic  W estb ou nd  
F re ig h t C on fe ren ce ; a n d  C on tin en ta l 
W estb o u n d  F re ig h t C o n feren ce . It sees 
th e  A m erican  S h ip p in g  A ct as “a w ay  to 
g ive b e tte r  se rv ice  to  clients an d  m a y b e  
c lean  u p  th e  m a rk e t b y  p e rm itt in g  c a r�
riers  to  ge t th e  p o w e r  to  ra tio na lize  o p e r �
a tions to  d o  w h a t w e  d id  th rou g h  
m ergers, consortium s, co o pera tio n  ag ree �
m en ts, an d  so fo r th .”

Big developm ent plans and new  ships are 
n o t in the  im m e d ia te  fu tu re  fo r  th e  co m �
p a n y  w hich , like o th e r carriers, ra ised  its 
ra te  th is year. “ I h av e  to  say th a t clients 
u n d e rs to o d  v e ry  w ell th e  situation  w e 
w e re  fac in g . I t w as ro u g h  fo r  ev e ry b o d y  
b u t I th in k  w e  a re  n o w  up  to  the  po in t 
w h e re  th e re  is no  b ig  p ro f it  bu t, a t least, 
w e  a re  ab le  to  b re a th e ,” said  D eW ilde.
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Canada Sees Growth at H alifax N C I T D  t o  D e c e n t r a l i z e

According to Canadian government 
port authorities, the country’s water- 
aorne traffic growth should be smaller 
his year and the following than it was 
:he last few years, but still, there is no 
•eason to be concerned about the 
situation.

Speaking at the American Association 
af Port Authorities Congress held recently 
in Q uebec City, Alain Jarry, vice presi-
dent for corporate policy and planning 
of Ports Canada (form erly National 
Harbors Board), said that waterborne 
traffic should increase volume-wise 
between two and three percent in 1984. 
This increase comes up to the same as the 
one experts predict for national gross 
product.

This relatively modest figure com -
pared with other sectors of econom ic 
activities—high technology, for instance- 
leads Ports Canada to put aside for a 
while large investment projects. “We 
want to get as much as possible from 
existing facilities before increasing the 
actual capacity of our ports,” Jarry told 
A m erican  Shipper. The only investments 
we foresee in the short run will be made 
to improve the container handling facili-
ties in our infrastructure.”

In 1983, 310,000,000 tons of cargo 
moved through Canadian ports. Most of 
the 60,000,000 that went to the United 
States passed through the Great Lakes. 
Container traffic represented almost 12% 
of the total volume handled in Canadian 
ports and Jarry  expects an increase of 
seven or eight percent in 1984.

Eastbound traffic should increase by 
two percent while the m ajor growth 
should occur in westbound traffic “with 
an increase of four or five percent in the 
volume of merchandise cargo shipped to 
newly industrialized countries (N IC ).”

Due to the low tonnage of cargo 
shipped into these countries, the increase 
will have a rather small effect on the total 
waterborne traffic but still “represents a 
plus in the present trend of the m arket.”

Even if the actual econom ic situation 
tends to favor com m erce betw een Uni-
ted States and Canada, an increase in 
that area of activity will not necessarily 
benefit the waterborne traffic since most 
of the merchandise exchanged is ground 
carried. Even though the present expec-
tations, if there is a Canadian port that 
will increase significantly its activities, 
“it will be  Halifax.”

For Jarry, the location of the port gives 
it more chances to see its local volume of 
cargo increase. “On the Atlantic Coast, 
near the states, connected to railway sys-
tems, all that should help them .”

Canada should be able to increase its 
grain sales and monopolize a bigger part

of the world’s market, says Jarry, who 
believes this year’s bad crops should not 
affect the m arket in the long term, Can-
ada being a major producer. For him, the 
reasons for the low increase of volume of 
w aterborne traffic are not obvious. “We 
have stability because of the volume.” 

Furtherm ore, Canada is one of the 
important exporting nations. Exports 
represent 30 percent of the national gross 
product com pared to 10 percent for the 
United States.

Regionalization of activities is the 
“new focus” of the National Committee 
on International Trade Documentation 
(N C IT D ), Paul McKosky, the group’s 
chairman, told an industry seminar 
audience at San Francisco’s World Trade 
Club O ctober 3. The event was spon-
sored by the organization and the facili-
tation com m ittee of the Marine Exchange 
of the San Francisco Bay Region. 
M cKosky said the decentralization is 
needed because members’ concerns 
differ from one area to another.

The Bank Line A frica  Service  is part of a 
tradition begun in 1 8 8 5 . A s we enter our 
second century, our service to A m erican 
and South A frican  shippers offers a 21- 
day transit on our m odern vessels direct 
to D urban, C apetow n, Port E lizabeth and 
East London.

And now, we've appointed new U.S. Coordina-
ting A gents,The General Agency Corporation.

A  century of experience means better service.

U.S. C oo rd in a tin g  A gen ts  
THE GENERAL AGENCY 
CORPORATION 

Eller & Company, Inc.
One World Trade Center, Suite 8401 
New York, NY 10048 
(212)432-6530

TH E G EN ER A L A G EN C Y C O R PO R A T IO N  
C H IC A G O  (312) 595-6353
N O R FO LK  (804) 489-0012
LA M A R K  SH IPPIN G  A G EN C Y  
PITTSBU RG H  (412) 281-4080
M A RIN E FREIG H T C O M PAN Y  
BALTIM O R E (301) 837-0100
PATTERSO N  W Y LD E & C O .
B O ST O N  (617) 338-0400
S O U T H EA ST ER N  M A R IT IM E C O .
A TLAN TA  (404) 351-8176
C H A R LESTO N  (803) 722-8451
SAVANNAH (912) 232-5581
ST R A C H A N  SH IPPIN G  C O .
H O U ST O N  (713) 683-3500
M EM PH IS (901) 683-7323
N EW  O R LEA N S (504) 827-8600
ST. LO U IS (314) 231-3389
W 1G H TM A N  SH IPPIN G  C O M PA N Y  
PH ILA D E LPH IA  (215) 625-4800
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C harleston /S avannah  Pot Boils
F M C  h ea rin g  on a c c u ra c y  o f c la im s  
m a d e  in c o n s u ltin g  re p o rt c o u ld  set a 
p re c e d e n t fo r  “tru th  in ad ve rtis in g  and  
m a rk e tin g ” by ports .

Round One of what promises to be a 
lengthy legal battle over the publication 
and distribution of a contested port 
comparison study of Charleston and 
Savannah ended with the adjournment 
of a Federal Maritime Commission 
hearing on O ctober 5.

The hearing is the result of a complaint 
filed by the South Carolina State Ports 
Authority in February against the Geor-

gia Ports Authority alleging violation of 
unfair com petition under the Federal 
Shipping Act of 1916.

SPA officials say that a report 
commissioned by the GPA and prepared 
by the consulting firm of Booz-Allen and 
Hamilton, Inc. of New York is filled with 
errors that are detrimental to the Port of 
Charleston. Because of two issues of the 
report— one distributed in Septem ber 
1983 and the other two months later—the 
Port of Charleston claims it lost its bid 
for a new steamship line to Savannah; 
lost its established U.S. Lines service; 
and had another service put in jeopardy

for a while, SPA officials say.
Charleston’s loss attributed to th 

BAH report is in the millions of dollar 
the SPA claims.

In addition to its FM C complair 
against the GPA where reparation c 
alleged damages are being sought alon 
with an order prohibiting distribution o 
the report, the SPA has filed a suit i 
Federal Court against BAH. The corn 
suit, like the FM C  complaint, doesn' 
specify exact alleged damages except ti 
say they are in the millions of dollars 
This action is also seeking a retraction o 
the report by BAH and the collection o 
all distributed copies.

No trial date has been set in the cour 
case.

SPA executive director W. Don W elc! 
testified for nearly three of the four day: 
of the hearing held in Charleston.

At the outset of the hearing FMC 
Administrative Law Judge Seymorr 
Glanzer, addressing SPA attorney Wil-
liam H. Vaughn, Jr ., said he would be 
interested to see how the BAH report 
was going to be  tied to the GPA. Georgia 
port officials say the BAH report was 
independent and not influenced by 
them.

Vaughn said evidence will show that 
the GPA knew the report was in error 
and yet the authority continued to dis-
tribute it. W elch testified that at least one 
error was found on 57 of the 80 pages of 
the report.

A lm o s t Lost E ve rg ree n . During late 
Septem ber and early O ctober 1983, both 
the SPA and the Charleston Branch Har-
bor Pilots Association began getting odd 
inquiries concerning the basic character-
istics of the port, both Welch and Pilots 
Association president Whitemarsh S. 
Smith, III testified.

About this time, a group of SPA repre-
sentatives who had met with Evergreen 
Lines officials in Taiwan reported to 
Welch that “we have a major problem 
with Evergreen.”

W elch said that he, along with two 
other SPA officials and Smith, went to 
Taiwan and met with Evergreen execu-
tives. It was then they learned of the 
existence of the report. Although Ever-
green officials refused to allow his dele-
gation to see the report, W elch said, a 
copy of it was obtained later.

Smith said if the Charleston delegation 
had not gone to Evergreen’s headquar-
ters and provided correct information, 
the line’s around-the-world service would 
have gone to Savannah.

E rro rs . Many of the report’s alleged 
errors deal with dimensions of Charles-
ton’s channels and the distances that 
ships must travel from the open sea to 
reach port facilities.

D E S T I N A T I O N .

F a f E

a  n ew  d im en sio n  in  sh ip p in g
O u r  n e w  f le e t  o f  S u n  C la s s  v e s s e ls  t a k e s  t h e  “ F a r ”  o u t  o f  F a r  E a s t  

. . .  a n d  a d d s  a  n e w  d im e n s io n  in  p e r s o n a liz e d  s e r v ic e .

ALL-W ATER SERVICE  
TO AND FROM U.S. AND FAR EAST PORTS

S a v a n n a h , N e w  Y o rk ,  P h i la d e lp h ia ,  B a lt im o re ,  W i lm in g to n ,  N .C ., H o u s to n ,  L o s  A n g e le s

K a o h s iu n g , H o n g  K o n g , K e e lu n g , K o b e , B u s a n , Y o k o h a m a

Vang llling line
GENERAL AGENTS:

S O L A R  IN T E R N A T IO N A L  S H IP P IN G  A G E N C Y , IN C .
2 World Trade Center, Suite 2264 •  New York, NY 10048 

(212) 775-1550 •  TWX: 710-581-4518

BRANCH OFFICES:

624 So. Grand Avenue, Suite 1415 

Los Angeles, CA 90017 

(213) 622-5485

2000 Post Oak B lvd ., Suite 1990 
Houston, TX 77056 

(713) 965-0244
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Both Welch and Smith took strong 
xception to BAH’s statement that ships 
mger than 825 feet couldn’t be turned 
round in the North Charleston Termi- 
al’s turning basin and would have to be 
tacked seven miles down the Cooper 
liver. Smith said ships up to a thousand 
eet long could be turned in the basin.

“I found it truly astonishing,” Welch 
aid of the report overlooking the 
Columbus Street Terminal, a facility that 
ccounts for about a third of the SPA’s 
.nnual tonnage.

He also took exception to the report’s 
narketing and transportation compari- 
on which he said was prejudicial to 
Charleston.

GPA attorney George H. Chamlee, 
vho pursued a line of questioning to 
how variations of different publications 
lertaining to the two harbors, conceded 
;rrors in the BAH report in two in- 
itances. First, the channel under the 
Cooper River bridges is 600 feet wide, 
lot 300, and secondly,, the container 
itorage space at the North Charleston 
Terminal is 95 acres, not 9.5, which was 
ixplained as a typographical error.

Welch said he doesn’t attribute any 
m e single error to the loss of business but 
rather the problem arises out of the 
report’s combined errors. He blames the 
loss of Charleston’s bid for the new 
German Hapag-Lloyd service on BAH’s 
first report distributed in Septem ber. 
This report dealt with marketing and 
transportation. The second report, which 
came out in November, was expanded to 
include navigation and port operations. 
Hapag-Lloyd’s decision to go to Savan-
nah was made in October.

BAH’s report came at a time when 
both Charleston and Savannah were 
engaged in stiff competition for “load 
center” designation in the South Atlantic.

SPA officials estimate Hapag-Lloyd’s 
loss to Charleston at $1,144,287. How this 
figure was arrived at is expected to be 
explained in later testimony.

Until early this year, U.S. Lines had 
maintained service in both Savannah and 
Charleston. Line officials decided to 
establish a broader service in Savannah 
and to cease operations in Charleston. 
Welch blames the BAH report for 
influencing U.S. Lines’ decision. He tes-
tified that U.S. Lines vice president Elli-
ott Burnside told him that the report had 
been received by the company and that 
it had been distributed within the organ-
ization and was widely read.

In ta n g ib le  Losses R u led  O u t. Glanzer 
ruled that SPA can only seek reparation 
on its own behalf and cannot expand this 
to include alleged damages that may 
have occurred to the city and state 
because of the econom ic multiplier 
effect due to the port’s business loss as

had been proposed by Welch.
E fforts were made to get the GPA to 

stop distributing the BAH report before 
official action was taken against the 
authority, Welch said. The GPA ceased 
using the report for a short time after he 
had delivered a letter of protest to 
authority executive director George J. 
Nichols on January 25, W elch said. A 
little later it was back in circulation 
again.

The SPA’s challenge is reportedly the 
first one coming before the FM C  dealing 
with a contested report com paring port 
facilities. When the hearing in Charles-
ton resumes, possibly during the last 
week of this month, Smith will continue 
his testimony.

Four other SPA witnesses are sche-
duled to take the stand, a process 
Glanzer has estimated will take a week to 
complete.

Under an agreement, testimony involv-
ing SPA witnesses will beheld  in Charles-
ton while GPA witnesses will testify in 
Savannah. No date has been set for the 
Savannah hearing phase. Chamlee said 
he has a number of witnesses to put on 
the stand, among whom will be Nichols. 
Glanzer estimated that the hearing may 
take up to 20 days to complete.

After the hearings, the administrative 
law judge will make a decision. His deci-
sion can be appealed to the commission. 
Court officials say the FM C  seldom 
awards monetary damages.

I n t r o d u c i n g  
a  N e w  N a m e  
B e t w e e n  t h e  

U . S .  G u l f  a n d  E u r o p e .
For reliable, weekly containerized ship�

ping between the U.S. Gulf/South Atlantic 
and Europe, specify Incotrans/Gulf Europe 
Service. With its modern fleet of vessels, wide 
variety of containers, RO/RO capabilities, 
and computerized documentation services, 
you can rest assured that your cargo will 
arrive intact and on-time— every time.

To book your cargo with Incotrans/Gulf 
Europe Service, call Kerr Steamship Company 
or one of its appointed representatives.

I n c o t r a n s

Gulf Europe Service
U .S. G eneral A gent:

Kerr Steamship Company, Inc.

c 1984 Incotrans/Gulf Europe Service.
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W e s t e r n  E u r o p e  

&  U n i t e d  K i n g d o m
F a r  E a s t ,  S o u t h w e s t  P a c i f i c

Brown & Damco Form Joint Venture
Damco Van Swieten of Rotterdam, the European groupage 

company within the Damco International Transport Group, 
has joined forces with Brown Transport Corporation in 
Atlanta, the largest LCL trucking operation in the southeastern 
United States, to offer an exclusive container consolidation 
service between Europe and East Coast/Midwest U.S.

The service known in Europe as “Brownie Goes D am co” 
began O ctober 1. D am co with its 40 liner groupage services in 
Europe and Brown with 72 distribution points are offering “all 
in price” tariff for groupage based upon the measurement and 
weight and ignore the nature of the goods.

Both Brown and D am co have substantial transport and for-
warding services, depots for receiving, stuffing/unstuffing, 
storage and forwarding, and fleets of trucks and trailers. 
Damco International Group is a wholly owned " •Lsidiary of 
the worldwide transport and energy group Nedlloyd.

PEX & Hapag-Lloyd F ile  Space C harter Plan
Hapag-Lloyd AG, Compagnie Generale Maritime (CGM) 

and Intercontinental Transport (IC T ) B.V. (Incotrans) 
together with the partners in the Johnson ScanStar Service 
(Johnson Line AB, the East Asiatic Company, Ltd. and Blue 
Star Line, Ltd.) intend to enter into a space charter and sailing 
agreement covering the trade betw een the U.S./Canada 
Pacific Coast.

Filing for FM C  Agreement took place on Septem ber 28. For 
details, see story on page 4.

Trans Freight Team s up W ith  Double Eagle
Trans Freight Lines has filed with the Federal Maritime 

Commission a charter agreement whereby Double Eagle 
Lines, Inc. will charter one T F L  Independence-class vessel 
having a capacity of approximately 950 TEU s.

Dougle Eagle, a vessel-operating com mon carrier in the 
eastbound North Atlantic/North Europe trades, will also slot 
charter from T F L  space on T F L ’s vessels sailing eastbound in 
T F L ’s North Atlantic service.

T F L , in return, will slot charter certain space from Double 
Eagle on that com pany’s eastbound voyage and all slots on that 
com pany’s westbound voyage.

BCR Inaugurates Hampton Roads Service
BC R  Lines, a non-conference carrier serving the North 

Atlantic trade, has inaugurated service from  Portsmouth 
Marine Terminal, which is owned by the Virginia Port Author-
ity and operated by Virginia International Terminals, Inc.

Their three 450-TE  U vessels will have a sailing frequency of 
every 14 days and will call at Hampton Roads, Boston and 
Philadelphia. Overseas, their ports of call will include Rotter-
dam and Hamburg, with a connecting service to the United 
Kingdom. Lavino Shipping Company will be the line’s agency 
in Portsmouth.

BC R  Lines is a joint venture of Maritime Transport Overseas 
in Dusseldorf, West Germany, and Rhein Maas und See, 
Duisberg.

W estwood Revises Europe A ll W ater Service
Westwood Shipping has dropped Coos Bay, LaPallice and 

LeVerdon port calls and Hamburg cargo is being drayed 
directly from Antwerp, their first port of call in Europe.

Europe-bound vessels now load at Vancouver, B .C ., Seattle, 
Oakland and Long Beach, sailing directly to Antwerp in 27 
days. All containers, except U.K. and Bremen, are distributed 
directly from Antwerp.

A C T /P A C E  W ill Move to Reefer Term inal
Associated Container Transportation/PACE Line will me 

its marine operations in Philadelphia to Holt Cargo Systems 
new reefer container facility, in March 1985. The ocean carri 
which serves the Australia/New Zealand trade, is the fi 
container carrier to announce its move to Holt, which will b 
fully operational container-handling facility by O ctober 1.

ACT/PACE for the last 15 years has served Philadelpl 
area importers and exporters via the Packer Avenue Mari 
Terminal. In announcing the terminal change, Peter F . Vicke 
senior vice president operations, said: “The new Holt contain 
terminal along with its on-terminal facilities is specifical 
designed for the Australia/New Zealand trade and its spec: 
requirements for the refrigerated cargoes and will provide 
more expedited delivery service to the Philadelphia mark 
and especially to the import meat com plex developed in tl 
Wilmington, Delaware area.”

AES Offers R o /R o  From East Coast
AES (Atlanttrafik Express Service) has inaugurated reg 

larly scheduled Ro/Ro service from the East Coast of Nort 
America to New Zealand and Australia as part of the line 
recent global expansion.

The service is provided by the AES C avara, a 1,300-TE 
Contender-class vessel on charter from Sea Containers, Lt< 
The A ES C avara  will begin her maiden southbound voyage o 
O ctober 27 from Philadelphia.

AES president Claes L. Uggla said, “AES has linked the ea: 
coast of Canada and the U.S. with New Zealand and Australi 
for 38 years—longer than any other line. As a result, we hav 
seen the need and, above all, the opportunity for Ro/Ro sei 
vice increase in recent years.”

Southbound service to Australia and New Zealand wa 
A E S’s only route until 1983, when the line expanded to fiv 
routes in an around-the-world service via the Mediterranear 
AES was purchased from Sweden’s Brostrom Group earlie 
this summer by Elliot Maritime, Ltd.

Edw ard G. Ryznar, AES vice president of sales and market 
ing, said, “Until now, there were only tw< 
choices: Ro/Ro via the West Coast, or strij 
the vehicle and ship it breakbulk off the Eas 
Coast. Given the present tariff structure 
much of this cargo has been heading west 
Now it’s a whole new ballgam e.”

U ggla noted that “substantial tonnages” oi 
project cargoes, tractors, trucks, farm 
implements and oversized equipment move 

Ryznar annually to New Zealand and Australia.
“Our Ro/Ro service is ideally suited to cap-

ture the m ajority of this tonnage in our market areas,” he said.
The A ES C avara  will join the line’s other 1,150-TEU  

“com bi” vessels in the westbound rotation, beginning in the 
North American ports of Halifax, New York, Philadelphia, 
Baltimore, Norfolk and Savannah.

AES also named Kerr Steamship Company, Inc. as its new 
agent for Michigan and Toledo, Ohio.

Sea-Land & Hapag-Lloyd Space C harter Plan
Sea-Land Service and Hapag-Lloyd have filed a space char-

ter and sailing agreement and a terminal services agreement 
for containership operations in transpacific trades betw een the 
U.S. West Coast and Asia.

The space charter and sailing agreement permits each car-
rier to charter container space aboard the other carrier’s ships 
operating betw een U.S. West Coast ports and ports in three
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sian countries. The ports include: Oakland and Long Beach, 
alifornia; Seattle, Washington; Hong Kong; Yokohama and 
obe, Japan; and Kaohsiung, Taiwan.

AC and Seawinds Cross Charter Agreem ent
The space charter agreement betw een EA C Lines Trans 

acific Service and Seawinds, Ltd. (approved by the Federal 
laritime Commission in August) will becom e fully opera- 
onal from the early November sailings from the U.S. West 
bast to Asia.
EAC will continue to serve Frem antle through its EA C Fre- 

lantle service with transshipment in Singapore.
The space charter will enable the two independent carriers 

) offer weekly service throughout the joint port coverage with 
3wer ships. Seawinds has already redelivered one vessel in 
rder to meet the new fleet size requirement and EA C will do 
kewise by mid-January 1985 when Annie Joh n son  is redeli- 
ered to Johnson Scanstar. At that time both lines will operate 
iree vessels each.
EAC is a m ajor Danish shipping, trade and industrial com- 

any with close to 29,000 employees and more than 100 com - 
anies in 50 countries worldwide. Seawinds, Ltd. is a transpa- 
ific carrier owned partly by Nedlloyd in Holland and 
larrison Line in England.

Vilhelm sen&Trans-Astralto  Serve Australia
The shipping agency functions of Wilh. Wilhelmsen Agency, 

,td. and Trans-Astral Shipping, Ltd. have been merged into a 
Tint company named Wiltrans Agencies, Ltd., it was 
nnounced by Robert H. Pouch, president of Barber Steam- 
hip Lines, Inc. and North American spokesman for the Wil- 
elmsen Group.
Trygve Amundsen will serve as managing director of Wil- 

rans, operating out of a M elbourne office while arrangements 
re com pleted for the opening of a Sydney headquarters at the 
nd of the year.

!im Names S to larz W est Coast M anager
Dov Teitler, senior vice president of Zim-American Israeli 

Shipping Co., appointed Marvin Stolarz as 
Zim’s U.S. West Coast regional manager for 
marketing and sales.

Stolarz began his transportation career as 
an account executive for Seatrain Lines 
where he served for four years. He then 
moved to Trans Freight Lines where he was 
employed as T L F ’s first district sales man-
ager. Stolarz, who was with T F L  for five 
years, was responsible for establishing, 
coord inating and eventually expanding 

TFL’s marketing/sales department.

Stolarz

Seawinds Appoints N.Y. & Chicago Managers
Seawinds, Ltd. (U .S.A .) has appointed new regional manag-

es in New York and Chicago, it was announced by J.C .F . 
Ohin, president. Richard DeCarlo was named regional man- 
iger for the Midwest area and Les LeG ear for the Atlantic. 
They will be responsible for the day-to-day supervision and 
coordination of Seawind’s agencies located in their territories.

N.Y.K. Capacity Increased by 77  Percent
A new expanded direct container service betw een the Far 

East and the Pacific Coast of the United States was launched in 
September by Nippon Yusen Kaisha (NYK) it was announced 
by Matson Agencies, Inc., N .Y.K .’s Pacific Coast agents.

Westbound container carrying capacity will be increased by 
more than 77 percent and eastbound by nearly 74 percent 
under the new space charter agreement, with sailings every 
two weeks from Los Angeles, Oakland and Seattle to Busan

(land feeder service to Incheon), Kaohsuing, Hong Kong and 
Keelung.

Starting the service from  the West Coast was the Strath- 
con an  with capacity for 1,112 T E U  containers. The other ships 
in the service are the P a c if ic  T rad er  (1,036 TE U s) and the 
H otaka  Maru (977 T E U s).

Australia>New  Zealand Rates to Rise
The U.S. Atlantic and Gulf/Australia-New Zealand Confer-

ence announced a general rate increase for both port-to-port 
and intermodal rates effective Novem ber 15, 1984:

All per container rates will be increased by $300 per 20© 
container and $500 per 40© container.

All weight or measurement rates below  $200 will be 
increased by 11%, rates from  $200 to $250 will be increased by 
9%, and weight or measurement rates over $250 will be 
increased by 1%.

Accessorial charges, ancillary charges including heavy lift, 
extra length and minimum bill of lading charges will be 
increased by 10% as well as all lump sum rates other than per 
container rates.

Rates to South Asia W ill C lim b
T he Pacific-India/Pakistan/Ceylon/Burm a Agreements 

plans a 15% general rate increase January 1, chairman Henri P. 
Blok said in a statement released from the group’s San Fran-
cisco headquarters.

“The previous adjustment in this trade occurred on July 1, 
1981, and during the ensuing years operational costs have 
escalated far more than will be recovered under the presently 
announced rate increase,” the statement said.

The agreem ent setting forth the [5% general rate increase by 
the group covers the westbound trade from  the North Ameri-
can West Coast to India, Pakistan, Sri Lanka, Bangladesh and 
Burma.

PORT LONGVIEW  FIRST

FULL SERVICE 100% OPERATING
PORT ON THE COLUMBIA  
RIVER PROVIDING:

• Container Crane Service and 
Storage Area

• Barge Loading/Unloading
• Transshipment Facilities
• 600 Ton Heavy Lift
• Experienced Distribution Service

AND MORE! G IVE US A CALL 
AND PROVE IT TO  YO URSELF—

f o r t  | _ £ r \ g  v i e w

COLUMBIA
HJSNAKE

r iv e r  sy s t em

C O N TA CT:
C .D . PEASE 
Mgr. Marketing 
P.O. Box 1258 
Longview, WA 98632 
(206) 425-3305

IN MIDW EST:
A.J. CORBETT & SONS 
900 E. 162nd St.
S. Holland, IL 60473 
(312) 339-2616

AMERICAN SHIPPER: NOVEMBER 1984 81



W O R L D W I D E  T R A N S P O R T A T I O N

M E D IT E R R A N E A N  
S E R V IC E
It’s L ykes fo r fas t, d e p e n d a b le  s e rv ic e  b e tw een  th e  U .S . 
G ulf/S . A tla n tic /G re a t L akes  and  th e  M ed ite rra n e an . 
H e re ’s w h y  —

• Every eight day service, greatest frequency of sailings 
from the U.S. Gulf.
• Fastest westbound transit times from Italy to the U.S. 
Gulf and South Atlantic ports.
• Every 15 day frequency from S. Atlantic to the 
Mediterranean.
• Efficient, money saving service between the Great Lakes 
and Mediterranean.
• Versatile fleet of conventional vessels and Lykes’ unique 
SEABEE intermodal transport system is available.
• Cargo handling expertise, including - bulk and breakbulk 
cargoes, project and oversized pieces, industrial and 
agricultural equipment, commodities and containers.
• Plus, Lykes’ superior intermodal capability linking most 
U.S. and foreign interior points with single bills of lading.

L yk e s ’ P ro fe s s io n a ls  m ake  th is  w o rld w id e  
tra n s p o rta tio n  s y s te m  w o rk  fo r you .

Skilled in every phase of ocean transportation and point 
to point delivery, Lykes Professionals offer you service 
between the Great Lakes, U.S. South Atlantic, Gulf and 
Pacific Coasts and the U.K., Europe, Mediterranean,
South and East Africa, the West Coast of South America 
and the Far East.

There are Lykes Professionals or agents near you. Give 
them a call. Let them make your job a lot easier. After all, 
they’ve been doing it for over 80 years!

W O R L D W I D E  T R A N S P O R T A T I O N

LYKES LHIES
World Headquarters
Lykes Center/New Orleans, LA

U .S . O ffices: New Orleans/Atlanta/Baltimore/Chicago/Dallas/Houston/Long Beach/New York/ 
Portland/St. Louis/San Francisco/Washington D.C.
International O ffices: Antwerp/Bremen/Callao/Durban/Genoa/London/Mombasa/Tokyo 

8 2  A M E R I C A N  S H I P P E R :  N O V E M B E R  1 9 8 4

M ilestone for a Blue Star Serv ice
Arrival of the Blue Star Line vessel S ou th lan d  Star at L 

Angeles N ovem ber 14 will mark the 100th voyage in the car 
er’s Pacific Coast Container Service (PCC S) betw een t 
North American West Coast and New Zealand.

The Britain-based carrier launched the service in 19', 
“Because Blue Star Line does not stop in Australia,” said 
com pany statement from Los Angeles, “PCCS saves shippt 
several cargo days and 1,300 nautical miles.”

The two-vessel service, which involves conference membi 
ship in both directions, also offers calls at Oakland, Tacorr 
Vancouver, B .C ., Auckland, Lyttleton and Wellington.

The ships carry a variety of fresh and frozen foodstul 
eastbound and timber and other raw materials westbound.

M e d i t e r r a n e a n  

&  M i d d l e  E a s t

Torm Announces Independent Service
Torm  Lines and its general agent, Kerr Steamship Co., In 

announced a monthly, independent service from the U.S. Gu 
and South Atlantic to North Africa and the Eastei 
Mediterranean.

The new non-conference service will make regular calls ; 
Houston, New Orleans, Gulfport, Savannah and Charlestoi 
plus other U.S. ports on inducement. The line will serve Tun 
sian, Grecian, Turkish and Egyptian ports with Alexandria f  

the focal point. All other ports in the range will be served o 
inducement.

Operations for Torm ’s new service will be headquartered £ 
Kerr offices in Houston. Special interest will be placed o 
project, forestry products and general cargoes. Inquiries fc 
reefer and deep tank cargoes are also solicited.

Torm  Lines also operates regular services to West Afric 
from U.S. Gulf and East Coast ports and recently inauguratei 
a new service from U.S. Great Lakes and St. Lawrence/Eas 
Canadian ports to the Mediterranean.

Seaw inds Expands to M idd le East.
Seawinds, Ltd., which extended its transpacific service t< 

the Indian subcontinent in June, will expand its services t( 
include ports on the Arabian peninsular via connecting carrie: 
from Singapore.

Seawinds agents in Saudi Arabia are Arabian Establishmen 
for Trade and Shipping; in Bahrain, Alsharif Shipping Agency 
and in the U.A .E., Rais Hassan Saadi & Co.

Seawinds currently maintains sailings every 14 days betweer 
California and Taiwan, Hong Kong, Singapore, Korea, othei 
countries of Southeast Asia, the Indian subcontinent, New 
Zealand and the Melanesian Islands.



Conference Changes Address
On O ctober 17, the North Atlantic Mediterranean Freight 

Conference moved from  11 Broadway to Suite 2100, 50 
Iroadway, New York 10004; phone (212) 269-7430; telex 1414- 
12; cable AM W ESAFC.

Conference Rates Up 10  Percent
The U.S. Atlantic Ports, Italy, France and Spain Conference 

innounced rate increases effective O ctober 1, excepting rates 
rver $150 W/M.

The general increase in rates is 10% rounded upward to the 
learest 25<P, subject to a minimum increase of $125 per 20-ft. 
:ontainer and $225 per 35/40-ft. container. Rates over $150 
kV/M are not subject to the general rate increase.

An increase in the terminal handling charge is as follows:
House to House and House to Pier — $7.50 per 40-cu.-ft. or 

HO per 2240 lbs. as cargo is freighted.
Subject to a minimum charge of $120 per container and a 

naximum charge of $245 per container.
Pier to Pier and Pier to House (also applicable to breakbulk 

ion-containerized cargo) — $13 per 40-cu.-ft. or $20 per 2240 
bs. as cargo is freighted. All other cargo $20 per 2240 lbs. ■

W ilm in g to n
D e l a w a r e :
y o u r  g a t e w a y  

t o  r e g i o n a l  a n d  

m i d w e s t e r n  

m a r k e t s .

General Agents for Bank L ine A frica  S erv ice
The General Agency Corporation has been named as the 

U.S. coordinating agents for The Bank Line Africa Service, it 
was announced jointly in London and New York by Jam es 
Wyburd, Africa Service line manager, and Edw ard Chick, 
senior U.S. representative for The Bank Line, Ltd.

GAC will be responsible for selling the line’s service between 
the U.S. and East and South Africa from offices in Chicago, 
New York and Norfolk. The appointment of GAC to serve The 
Bank Line’s Northeast and Midwest shippers complements an 
extensive agency structure already operating in other parts of 
the country.

In 1985, The Bank Line begins its second century of service. 
“We are excited about the thought of entering our second 
hundred years of service to shippers,” Chick said. “The addi-
tion of the General Agency Corporation to our corporate fam -
ily at this time underlines the com m itm ent we have m ade to 
American and East and South African shippers. Most of our 
cargo flows from this section of the country and GAC will 
make it easier for us to serve the interests of these important 
customers.” The line, a m em ber of the South and East Afri-
ca/U.S.A. Conference, makes direct port calls in Capetown, 
Durban, East London and Port Elizabeth in the Republic of 
South Africa.

In the U.S., its vessels call at Baltimore, Charleston, Houston, 
Jacksonville, M obile, New Orleans, Newport News, New 
York and Savannah. Serving the U.S. Gulf and Atlantic, the line 
uses its own modern vessels, equipped to move containerized, 
breakbulk and heavy-lift cargo on its 21-day service.

Crow ley is S tates A frica  Line Consultant
States Africa Line announced that Jam es T . Crowley 

resigned his positions as president and director but will con-
tinue his association with the line as consultant to the chairman 
of the board. He was a director of States Africa Line since 
March and served as president since July 1.

The company has been operating multi-purpose cargo ves-
sels in independent service betw een New York, Baltimore, 
Hampton Roads, Savannah, New Orleans and ports in South 
Africa and elsewhere on the East Coast of Africa.

States Africa Line recently expanded operations to include 
regular service from ports in Brazil to the U.S. East Coast. ■

MM

Carriers and sh ippers, d iscover 
the Delaware d ifference.
•  Less congestion, less vessel maneuvering, 

less insurance.

•  Newest rapid-cycle, multipurpose crane 
on the east coast, with a back-up gantry 
crane available.

•  12 acre container storage facility.

•  7 deepwater berths.

•  Complete general cargo facilities, 1 million 
cubic-foot freezer warehouse— service 
for 64 refrigerated containers.

Completely palletized operation.

•  2 million square-foot hard surface, open 
storage at dockside.

•  472,000 square-foot covered storage area.

•  Fast turnaround— immediate interstate 
highway connections.

Write or call Phillip L. Chaples, Port Director.
Or Hugh Donnelly, Director, Business Development.

CONTAINER PORT OF 
W ILM IN G TO N  DELAWARE
Closest Delaware River port to the sea.

P.O. Box 1191, Wilmington, Delaware 19899 • (302) 571-4600

South Africa.
We go there more 
than anyone 
else.

No carrier sails for South Africa 
as often as Safmarine. And look at our 

other pluses. Direct scheduled sailings, on-the-spot 
cargo supervision for faster cargo handling, fast reliable 

documentation by men who know their business best, 
on-time scheduling, and 20 knot cargo liners that keep 

transit time to a minimum and assure you of on-time 
delivery. It all adds up to service you can't beat, service 

that saves you time and money. Companies and 
forwarders who know insist on dependable Safmarine. 

Why don’t you check out the difference on your next 
shipment to South Africa.

\SOUTH AFRICAN MARINE CORP.
One Bankers Trust Plaza, New York, NY 10006 (212) 775-0400 

ATLANTA: (404) 955-3623 • HOUSTON: (713) 523-7916 
CHICAGO : (312) 621-0030 • CLEVELAND : (216) 333-0622 

NEW ORLEANS: (504) 524-3314

From H o u s to n  • g a lv e s to n  • p o r t  A r th u r  • b a to n  ro u g e
BEAUMONT • NEW ORLEANS • LAKE CHARLES • MOBILE • CHARLESTON 

SAVANNAH • HAMPTON ROADS • BALTIMORE • PHILADELPHIA • NEW YORK
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C a r i b b e a n  

&  L a t i n  A m e r i c a

D elta ’s W est Coast Plans Uncertain
Reports have been circulating for months that Delta Steam -

ship Line plans to stop calling at West Coast ports but Thomas 
B. Crowley, chairman of parent Crowley Maritime Corpora-
tion (CM C), told A m erican  S h ipper  that no final decision has 
been made.

Crowley stressed, however, that Delta will continue to serve 
the West Coast-Latin American/Caribbean trade by land-
bridge or all-water routing.

He made his comments to this magazine at the close of the 
Pacific Traffic Association’s annual Steamship Night dinner in 
San Francisco where he was honored for his contributions to 
the maritime industry.

Asked how soon a decision might com e on the ship deploy-
ment issue, Crowley replied, “I can’t say.”

Delta has been operating three com bination cargo- 
passenger ships between the West Coast and Latin America. 
Those ships can carry only about 50 20-foot containers each 
and any refrigerated cargoes must travel below deck, resulting 
in high stevedoring costs, he said.

Delivery of the three new 2,000-TEU  vessels, each with 
betw een 300 and 500 reefer plugs, is expected betw een this 
month and April, Crowley said.

M idw est Agents Appointed for ELMA
ELM A General Agency Corporation, as general agents for 

Empresa Lineas Maritimas Argentinas (ELM A ), announced 
the appointment of International Great Lakes Shipping 
Com pany in Detroit, Michigan, as its agents in Toledo, Ohio 
and also in the state of Michigan. The appointment is effective 
O ctober 15, 1984.

[youb bar ge]  
! HAS COME IN!
I
I i iL

Superb 
opportunity.

The City is 
selling lOsteel- 

| hulled hopper 
barges (Bethlehem 
Steel. 1954-56) dimensions 
150' L x 37' W x 12'9" keel to deck, 500 ton displace�
ment, IT draft 1,200-ton capacity. Sealed bids 
due by Dec. 15, 1984. Don't miss the boat on this one.

For inspection and  information call Gordon Shaw 
at (212)669-8577.

DGS/DIVISI0N OF MUNICIPAL SUPPLIES 
CITY OF NEW YORK

Ivaran Appoints W orld Shipping
A/S Ivarans Rederi of Oslo, Norway, announced tl 

appointment of World Shipping, Inc. as Midwest sales agei 
network, effective O ctober 1.

Ivaran Lines provides separate, direct, modern contaim 
and breakbulk service to and from U.S. East and Gulf ports I 
and from Brazil, Uruguay, Argentina and Paraguay.

World Shipping has offices in Cleveland, Chicago, Cinch 
nati, Detroit, Pittsburgh, Rochester and St. Louis.

Zim  Service From Gulf & Florida to Caribbeai
Shaul Cohen-Mintz, senior vice president of Zim-America 

Israeli Shipping Co., announced a new, independent contain* 
service to the Caribbean starting O ctober 12.

In addition to the container vessel Zim  C arib b ean , Zii 
launched the Z im  K ingston, a newly built 350-TEU  contain* 
vessel, as part of its expanded service to the Caribbean. Th 
Z im  K ingston  made her maiden calls at Kingston O ctober If 
Houston on O ctober 17 and Miami on O ctober 21.

“Zim’s new, independent all-water route to the Caribbea 
will provide shippers from the Gulf and Florida with reliabl* 
frequent service every 10 days to Kingston and Sant 
Dom ingo,” said Cohen-Mintz.

Zim presently operates over 90 vessels which call at mor 
than 250 ports worldwide.

Zim-American Israeli Shipping Company is the largest of th 
four divisions which comprise Zim Israel Navigatioi 
Company.

Biehl General Agent for M aragua Line
Biehl & Company has been appointed U.S. general agent fo 

the Maragua Line owned and operated by Maritima Aragui 
S.A. of Maracaibo, Venezuela.

The line, authorized as a com mon carrier of Venezuelai 
reserve cargo, provides independent direct U.S. Gulf servici 
to and from Venezuela.

Maritima Aragua S.A., reported to be the oldest Venezuela: 
private shipowner, continues as a permitted carrier of Vene 
zuelan reserve cargo under Resolution No. 306 dated June 9
1983.

The first vessel to sail under the Biehl/Maragua Line agency 
agreement was the M /V  M arkina.

Ports of call are Houston and New Orleans on the Gulf and 
Maracaibo, Puerto Cabello, LaGuaira and Guanta in Venezu-
ela. Other ports are loaded on inducement.

Brokerage commission to freight forwarders is five percent 
on most commodities.

In terim  Cargo Surcharge at Trin idad
Due to increased labor and terminal charges in Trinidad, the 

m ember lines of the United States Atlantic & Gulf Southeast-
ern Caribbean Conference announced, effective November 1,
1984, the establishment of an interim cargo surcharge of $65 
per ton weight or measurement, whichever creates the greater 
revenue.

Members of the conference are Concorde Nopal Lines, 
Puerto Rico Maritime Shipping Authority, Sea-Land Service 
and Shipping Corporation of Trinidad and Tobago.

Seapac Represents Berm uda Container Line
Bermuda Agency, Ltd., general agent for Bermuda Con-

tainer Line, has selected Seapac Services, Inc. to represent 
B C L  in Long Beach, Oakland, Portland, Seattle, Detroit and 
Cleveland.

BC L has been in service for 25 years. The line’s all-container 
vessel, the M /S O lean der, sails weekly on Thursdays from Port 
Elizabeth to Hamilton, Bermuda. ■
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D o m e s t i c

Tennessee-Tombigbee to Open in February
The Tennessee-Tom bigbee waterway should open by Feb- 

uary 1 after nearly five years of construction, says Lam bert C. 
dims, mayor of Mobile, Alabama. When finished at an overall 
•ost of $2.1 billion, the waterway will represent the largest 
>rivate public works pro ject in the U.S. Mims says the water- 
vay has been labelled a pork barrel pro ject by some critics but 
le believes it will help develop the region.

Mims says he expects M obile will receive strong econom ic 
>enefits from the waterway during the next 25 years. He 
:xpects private spending related to the waterway to bring in 
ens of millions of dollars in additional city jobs and spending, 
esulting in direct and indirect benefits to the city’s people and 
ax roll. M obile’s unemployment is currently running at about 
.2 percent, hurt by the poor perform ance of area shipbuilding 
md ship repair companies and general increases in business 
lutomation.

Traffic prospects are bright for the waterway, he says, 
because of the mileage savings it offers to shippers in 14 mid- 
vestern states trying to reach the Gulf. Shippers in Tennessee 
'an save over 800 miles over other routes by using the water- 
vay. Although Mims says he thinks the predictions of explosive 
growth for M obile once the waterway is com pleted are exag-
gerated. He does expect the waterway to bring solid and 
iteady growth for Mobile and continued benefits for shippers.

Consolidated Buys Conta inerFre ight
Consolidated Freightways, Inc. has reported O ctober 8 that 

ts C F  International & Air subsidiary com pleted the previously 
mnounced purchase of ContainerFreight Corporation from 
Raymond M. Veltman and members of his family for approx-
imately $5.7 million.

Through subsidiaries, ContainerFreight provides local 
drayage of containers to and from  those same ports. Contai- 
nerFreight also transports containers betw een Southern Cali-
fornia and Phoenix and betw een Seattle and Portland, Oregon.

Automated Voice Response at Carolina
An automated voice response system that allows customers 

to trace shipments and obtain rates automatically by telephone 
is in use at Carolina Freight Carriers, Cherryville, N.C. The 
system was installed with the assistance of Carrier Logistics, 
Inc. of Rye Brook, New York.

Customers dial an 800 number and are answered by an 
automated voice that informs them of the proper procedure to 
price or locate their shipments. The voice requests specific 
information and responds with the required data upon com -
pletion of the few simple inputs. As an example, if a simplified 
rate is needed, the caller enters the destination zip code, the 
origin zip code, the com modity class and the weight into their 
touch tone phone. Within three seconds, the rate quote is 
“spoken” along with the expected transit time.

To trace a shipment, the caller indicates either the bill of 
lading, the way bill or the purchase order number and gets an 
up-to-the-minute status report on their shipment’s location, 
freight charges and expected delivery date.

Interm odal Service at Port of G ulfport
Through an agreement reached betw een Hub City of Loui-

siana Terminals, ILnc. and the Illinois Central Railroad, direct 
intermodal service between Gulfport and key midwestern 
interior points is now available.

Hub City of Louisiana is a m em ber of the Hub City Term i-
nals’ Shippers Agent organization and will make available 
volume contract rates to shippers.

Tow Reached Adak in 16  Days
A recent tandem tow of construction materials and equip-

ment to Adak, Alaska, by Dillingham Maritime Services was 
com pleted in 16 days.

The tow for two individual construction companies origi-
nated in the Columbia River ports of Portland, Oregon, and 
Vancouver, Washington. The cargo included 19,000 palletized, 
55-gallon drums of Arctic grade asphalt; 276 pallets of bagged 
cement; rock crushers and other bulky construction equipment 
destined for an airport runway and apron resurfacing project 
for the U.S. Navy in Adak, Alaska.

The barges were loaded at the Rivergate Terminal at Port-
land’s W aterway Terminal Com plex and at Vancouver’s 
Pacific Marine Company loading facility.

The tandem tow was coordinated by Marine Intermodal 
Cooperative Association of Portland for two separate custo-
mers: Aleutian Constructors of Seattle and Neal & Co. of 
Homer, Alaska.

“The flat-deck barges were quickly and easily loaded and 
unloaded since they allowed us to stack the 19,000 palletized 
asphalt drums atop one another,” said Blain Eliot, D .M .S. 
P acific Northwest manager. “W e were able to develop an 
effective loading configuration to include both customers’ 
supplies and bulky equipm ent.”

The freight was carried aboard a 7,000-D W T Foss 286-class 
barge and a 5,000-D W T Foss 274-class barge and was towed to 
Alaska by the 2,900-h.p. tugboat S tacey  Foss.

First Conoco Shipm ents for M ilne Point
The first shipment of materials destined for the Conoco, Inc. 

Group Milne Point oil developm ent project arrived at Valdez 
recently.

The 43 building modules and associated supplies were 
manufactured by Olym pic Prefabricators, Inc. of Woodin- 
ville, Washington, and were carried on 274-foot and 250-foot 
Dillingham M aritime Services barges from Seattle, Washing-
ton.

The Milne Point Project, which is located some 35 miles from 
Prudhoe Bay to the northwest on the coast of Alaska’s resource 
rich North Slope, will be operated by Conoco, Inc., a subsi-
diary of the DuPont Company.
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WHY SHOULD 
YOUR CARGO GO 
TO THE BOTTOM 

OF ■ ■ ■  
THE 

GRElfl
l ak £: ■

Because we can move it in or 
out of the Industrial Midwest 

easier and faster than anybody.
We have quick and easy access to 

alt o f the major tn tersta tes-E ast, 
West, North and South. Rail con-

nections and barge service on the 
Inland Waterway System. 

Plenty of space fo r staging. 
Heavy lift capability.

in fact, the only thing we don’t 
have is congestion to slow 

your shipments down. 
So why not look us up. 

We’re right at the bottom  of 
Lake M ich ig an -th e  Heart 
of the Industrial M idw est

HEART 
OF THE 

INDUSTRIAL 
MIDWEST

i a ,  4  B u r n s  
W a t e r w a y  

H a r b o r

INDIANA PORT COMMISSION
6 6 0 0  U .S . H ig h w a y  12 . P o r ta g e ,  In d ia n a  4 6 3 6 8 .  
C a ll  (2 1 9 ) 7 8 7 - 8 6 3 6 .  O r  c a b le  IN D Y P O R T .

Strachan 
Service
Strachan Shipping Company’s professional 
personnel force, the result of nearly a 
century of experience and a tradition of 
quality, offers owners and operators in every 
field of shipping just one thing...the highest 
level of service. Whether your field is general 
cargo, bulk cargo or passengers, we do it 
the way you want it done. We do it right.

Strachan
Shipping Company
A g e n ts  & S tevedo res
Established 1886

PO R T O FFICES  
Charleston, Savannah, Brunswick, Jacksonville,

Port Everglades, Miami, Tampa, Pensacola, Mobile, Pascagoula, 
New Orleans, Beaumont, Galveston, Houston

SALES OFFICES  
New York, Chicago, St. Louis, Memphis, Dallas,

Atlanta, Greenville, Tulsa

St. Louis Developing R iver Inform ation
The U.S. Maritime Administration and the St. Louis Po 

Authority have signed a cooperative agreement to develop a 
inland river ports transportation management informatio 
system.

Under the agreement, the port authority will be designin 
the system aimed at reducing river ports’ operating and capiti 
expenses associated with transportation information.

Expected  to be  com pleted within one year, the results of th 
$180,000 effort will be made available to all U.S. inland rive 
ports, the Maritime Administration said.

S kyw ay Offers O vernight Service
Santa Cruz, Calif.-based Skyway Systems, Inc. has launche 

an overnight delivery service aimed especially at norther 
California’s high-technology market, with a fleet of 200 truck 
The service “is designed to help California manufacturei 
increase production efficiency while reducing shipping cosl 
by 10* to 15*,” says a company statement.

“Each truck is equipped with an on-board communication 
system for instant reporting of pickups and deliveries to Sky 
way’s com puterized freight tracking center in Santa Cruz,” th 
statement says.

The fleet includes “short- and long-haul” trucks, the latte 
featuring “advanced air-ride shocks, increasing in-transit qual 
ity control.”

A laskan Oil Trade Beckons Again
Three tanker operators have asked for Maritime Administra 

tion permission to temporarily operate in the Alaskan (Jone 
Act) oil trade for six months.

Companies seeking permission are Boston V LC C  Tankers 
Inc. V I to run the 265,000 deadweight tanker M aryland  fron 
Valdez, Alaska through Panama and/or direct from Valdez t< 
the U.S. Gulf or Caribbean for oncarriage only to a U.S. port 
Archon Shipping, Inc. to operate its 225,000 deadweight tor 
tanker B rook ly n  from Valdez to Panama for transshipment 
and ARCO Transportation Co. to operate the 262,000 dead 
weight ton tanker A R C O  Spirit from Valdez to Panama. I
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Nontariff Barriers Pose Continuing Impediment to Trade

Not suprisingly, the United States is the largest trading nation 
in the world. The United States Trade Representative, Ambassador 
William E. Brock, recently asserted that despite unmitigating 
criticism that many U.S. industries cannot any longer compete, 
our country still has the greatest collective productivity as well. 
While we would like to subscribe to that assertion, there is mounting 
concern that our trade is continuing to grow in only one way. U.S. 
shippers are acutely aware that the health of many large and small 
companies and their capacity to employ workers depends on the expan-
sion of our international trade.

While many believe that our potential for conducting trade is 
nearly limitless, we are currently experiencing record-setting 
foreign trade deficits. In 1983, the U.S. merchandise trade 
deficit was approximatley $70 billion. The Commerce Department 
estimates that this figure will reach a staggering $130 billion by 
the end of the year. (Included in U.S. merchandise trade are 
capital goods, consumer goods, automotive vehicles, food and bev-
erages, petroleum and products, and other industrial supplies. In 
1983 and the first quarter of 1984, only capital goods, and food 
and beverages were in the plus column.)

Some economists such as Martin Feldstein, the President's 
former chief economic advisor, have said that while the trade 
deficit drains national wealth, it has a short-term beneficial 
effect. Mr. Feldstein has said that the "large trade deficit 
implies a capital inflow from the rest of the world . . . that
keeps the interest rate from rising ever higher." While this may 
be good for businesses borrowing for modernization and expansion, 
it is a mixed blessing indeed. This same trade deficit, says 
former U.S. trade negotiator Alan Wolff, is caused by the "excess-
ive" value of the dollar, which he maintains has the effect of 
imposing an export surcharge of about 25 percent on U.S. goods, 
and a subsidy of the same amount on imports into this country. 
The combination has meant a considerable burden on our industries 
and increased calls for protection from imports.

As tariffs have become a less significant trade limiting 
factor, attention has increasingly focused on other devices that
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reduce competition in international trade. Of concern to all 
involved in world trade are nontariff barriers to trade, such as 
subsidies, customs valuation, product standards and government 
procurement practices that discriminate in favor of domestic 
producers.

A new international regime emanated from the Tokyo Round of 
Multilateral Trade Negotiations concluded in 1979, concerning 
such nontariff barriers to trade and giving nations new rights 
against their trading partners. The NTB Codes, as they are 
called, together with various sections of the Trade Act of 1974, 
provide tools for U.S. citizens to complain against unfair trade 
practices which adversely affect U.S. commerce.

There are a wide range of practices confronting American 
industries, including shippers and providers of transportation, 
competing against foreign goods and services in the U.S. market 
or attempting to sell their products or services abroad. Foreign 
imports, for example, may benefit from government subsidies in 
the form of government grants, excessive export rebates, preferen-
tial export financing, exemption from income taxes, regional aid 
programs, and certain tax incentives. Unfair practices in import 
trade may also include predatory or deceptive pricing, false 
advertising, misappropriation of trade secrets, and restrictions 
on access to raw materials. Additionally, some countries have 
"dumped" products in the U.S. market, selling at less than fair 
market value for political and economic reasons.

In addition to actions designed to advantage a country's 
imports, there are a variety of tactics used by some trading
nations to protect domestic industries against foreign competition. 
Some of the barriers which restrict U.S. exports include foreign 
import quotas, restrictive licensing systems, unnecessary techni-
cal product standards, and discriminatory rules of origin.

A wide range of remedies to these unfair trade practices,
designed to take away the advantage given by the other country, 
are available under the Trade Act of 1974. Antidumping duties, 
countervailing duties to offset foreign subsidy, import quotas, 
suspension of trade agreement benefits, and increased tariffs are 
some of relief measures that may be granted to U.S. industry.

While the health of some of our industries is ailing for
reasons other than the strength of the dollar and unfair practices, 
competition can certainly be enhanced by vigilence in combatting 
pernicious nontariff barriers to trade.

The Commerce Department has prepared a series of pamphlets 
on customs valuation, antidumping measures, subsidies and counter-
vailing duties, technical barriers to trade, import licensing 
procedures, and U.S. trade agreement rights. Readers may procure 
copies by addressing a request for the "Tokyo Round Trade Agree-
ments" pamphlet series to : U.S. Department of Commerce, Publi-
cations and Distribution, Room 1617D, Washington, D.C. 20230 
The telephone number is (202) 377-5494.
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/ORMS A G EN C IES MANAGER. Rich- 
rd (Dick) Kramer has been named cor- 
orate manager of Worms Agencies, 
ic., based in the New York office, 
ccording to president Joseph M. Pluy. 
ramer has 23 years of experience in the 
laritime industry and previously served 
5 manager of agency and vessel opera- 
ons with Seaboard Shipping.

Townsend

IA PA G -LLO YD . Susan Dandorf, for- 
lerly assistant manager, customer ser- 
ice, was promoted to manager custo- 
aer service with Hapag-Lloyd Agencies, 
ccording to Rudy Mack, senior vice 
iresident sales. Dandorf has 14 years’ 
xperience in export/import documen- 
ation, accounting and rate work in the 
hipping industry. Andrew P. Townsend 
ias also joined Hapag-Lloyd as a sales 
epresentative in New Jersey . Townsend 
idds a BBA degree in Marketing from 
’ace University in New York City and 
las been in maritime sales for four years.

OHN A. D E  V IE R N O . The law firm of 
lillig, Sher & Jones, P.C. announced that 
ohn A. DeVierno has becom e a member 
if the firm located at 2033 K Street, 
sf.W., Washington, D .C.

VATERM AN SA L E S A G EN T. Edler 
Associates has been named sales agent 
or Waterman Steamship Corporation in 
'Jew England with offices located at 
Todd Hill Road, Cornwall, Connecticut. 
Claus W. Edler is president of the new 
igency and has over 20 years of execu- 
ive experience in the maritime industry 
•vith U.S. Lines and Waterman Steam- 
ihip Corporation.

A ESTC O N N  SEM IN A R  NOV. 8.
World Trade Conference III, a joint 
sffort of the Westconn International 
Trade Association and Western Connec-

ticut State University, will be held from 
8:30 a.m. to 5:00 p.m. on N ovem ber 8 at 
the W estside Campus of Western Con-
necticut State University. Keynote speak-
er will be Dr. Justus M. van der Kroef, 
Dana Professor and Chairman, D epart-
ment of Political Sciences, University of 
Bridgeport, who will discuss “Trade 
Survival in an Interdependent W orld.” 
For more information, contact Neil E. 
Wagner, Dean of Extended Programs, 
Western Connecticut State University, 
181 White Street, Danbury, C T  06810, 
telephone (203) 797-4205.

VPA R E G IO N A L  M ANAGER. Michael 
Wade Jones has been appointed Mid- 

Atlantic regional man-
ager in the marketing 
services departm ent 
for the Virginia Port 
Authority, including 
Virginia, West Virgi-
nia and eastern North 
Carolina. He previ-
ously was em ployed 

Jones as a tra ffic  analyst.
Jones has been with 

the Virginia Port Authority for three 
years and has experience in com modity 
and steamship service studies.

Y.S. L IN E  P R IC IN G . Christopher 
Dianora has been appointed manager, 
conference pricing and labor for Y.S. 
Line (USA) Corporation. Mark Suter 
will assume the position o f supervisor, 
export traffic, vacated by Dianora. 
Ronald Marotta joined the firm as 
account manager for the New Jersey ter-
ritory and John Collela assumed respon-
sibility of assistant manager, equipment 
control.

B A L T IM O R E  LAW  F IR M . The law
firm of Ober, Kaler, Grimes & Shriver 
welcomed Peggy Chaplin into the firm. 
Chaplin was previously a vice president 
of F.W . Myers (Atlantic) & Co., Inc. She 
is a graduate of the University of Mary-
land Law School and Georgetown Uni-
versity. Her duties include working in

the developing legal field of interna-
tional trade with clients from the busi-
ness areas of freight forwarding, cus-
tomhouse brokers, shipping, land/sea/air 
carriers and international trading con-
cerns.

AAPA H E A D Q U A R T E R S. The Amer-
ican Association of Port Authorities has 
relocated its headquarters to Alexandria, 
Virginia. The 6,000-sq.-ft. office build-
ing is a part o f the new Bedford Place 
development project located five blocks 
from the Washington area rapid transit 
station. AAPA purchased the property 
last O ctober culminating a two-year 
study of the Association’s long-term 
space needs and financial options. AAPA 
paid cash for the building, its equipment 
and furniture, using a creative financing 
plan.

W O M E N ’S T R A D E  A SSO CIA TIO N .
The following officers were elected to 
the Women’s Trade Association for 
1984/85: President, Rose Blair, Colum-
bus Line; V ice President, Fran Hunter, 
ARCO ; treasurer, Judy Weisner, United 
Jersey Bank; and secretary, Evelyn 
Aharon, Allen Forwarding; The new 
board of directors are: Lynn Adamson, 
Tilston Roberts Corp.; Pat Dugan, D el-
aware River Port Authority; Joan Hinds- 
ley, W olf D. Barth Co., Inc.; Terry 
Nagle, Doolan Steel; Yvonne Stokes, Jay 
International, Inc.; and Karen Zimmer-
man, W olf D. Barth Co., Inc.

M E R IT  ST E A M SH IP  SA LES. Anthony 
Scafaria has been appointed manager, 
sales and operations of Merit Steamship 
Agency in New York. He is a graduate of 
Rutgers University and has more than 15 
years of experience in steamship sales, 
traffic and operations.
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C H E M IC A L  LEA M A N  P R E S ID E N T .
Sam F. Niness, Jr ., 49, has been 
appointed president and chief executive 
officer of Chemical Leaman Corpora-
tion, replacing Thomas R. Greenleaf. 
Niness Will also assume the position of 
president of Chemical Leaman Tank 
Lines. Robert S. Shertz, 40, assumes the 
position of executive vice president and 
chief operating officer of Chemical 
Leaman Tank Lines and Charles E. Fer- 
nald, Jr. will hold the position of chair-
man of the executive committee.

V IC T O R  E C H E V A R R IA . Costa Line 
Cargo Services New York has announced 
the association of Victor Echevarria as a 
sales representative. Echevarria has 
more than seven years of experience in 
the steamship industry.

SEA -LA N D  N EW S S E R V IC E S . Peter 
Wilkes has been named manager, editor-
ial and news services, for Sea-Land Cor-
poration, joining the public relations 
department in the Menlo Park, New Je r-
sey headquarters. Wilkes previously 
served for more than four years as direc-
tor of communications and executive 
assistant to the chairman of the Federal 
Maritime Commission.

C O L U M B U S L IN E  AVP. Reinhard 
Hebei has been appointed assistant vice 
president-controlling, for Columbus Line, 
In c ., it was announced by Horst Ullman, 
executive vice president. Hebei pre-
viously served in managerial positions 
with Columbus Line’s parent company, 
Hamburg Sud.

RA IN BO W  SA L E S M ANAGER. Den-
nis L. Ryan has been named manager - 
sales and traffic for Rainbow Naviga-
tion, Inc., according to Mark W. Yonge, 
president. Ryan’s responsibilities include 
studying the commodities moving east 
and west betw een the U.S. and Iceland, 
identifying the markets and insuring the 
efficient and cost effective movement of 
goods. He has nine years’ experience in 
the transportation industry.

BO STO N  R E C O R D . The Port of Bos-
ton handled a record 895,000 tons of 
general cargo in fiscal year 1984, a 10 
percent increase over 1983, according to 
Massport executive director David W. 
Davis. General cargo handled betw een 
April and June increased 21 percent over 
the same period the previous year. 
Breakbulk general cargo increased by 
five percent; however, both lumber and 
import automobiles showed a decrease 
by 14 percent and 6 percent respectively.

M SAS STA T IO N  M A N AGER. Debra 
Stasi has joined M cGregor Sea & Air 
Services as station manager in Newark, 
N .J. She was previously operations man-
ager in New York for Harper Robinson 
& Co.

D I C T I O N A R Y  O F  N A U T IC A L  
T E R M S . The new Dictionary of Nauti-
cal Term s covering mercantile and naval 
terminology is now available. The book 
was edited by a team of professionals for 
use by export/import firms, insurance 
companies, banks, brokers, lawyers, 
consultants and international freight 
forwarders. For more information, con-
tact IR  Publications, Ltd., 35 W. 38th 
Street, 3W, New York 10016, (212) 
730-0518.

S T O L T -N IE L S E N  D IV ISIO N . A new
transportation services division of Stolt- 
Nielsen, Inc. has been established to 
provide inland and coastal transporta-
tion of bulk liquids by parcel stainless 
steel barges, rail or truck services linking 
m ajor U.S. ports with inland destina-
tions. This service is available in South 
America, Europe and the Far East.

SE M IN A R S IN  15 C IT IE S . Holland 
International Distribution Center Foun-
dation will sponsor seminars in 15 U.S. 
cities betw een O ctober 1984 and March
1985. The seminars will show U.S. com -
panies how they can gain the com peti-
tive edge by using Holland to distribute 
materials to Europe, the Middle East and 
Africa. Experts from the Netherlands

government, KLM Royal Dutch Airlin 
and Amsterdam Airport Schiphol w 
speak on warehousing and transport 
tion and will discuss the Dutch distrib 
tion infrastructure.

M Y E R S E X P A N D S N VO CC O PE ] 
A TIO N S. William Casey, chairman < 
the Myers Group, Inc., announced tl 
formation of Myers Maritime Hoc 
Kong Ltd. for N V O C C service from tl 
Far East to the United States. Kev 
O ’Shea, president of transportatio: 
established and coordinated all oper; 
tions for the new division. The Mye: 
Group, Inc. maintains the largest cu 
tomhouse brokerage operation in tl 
United States with over 50 office 
throughout the U.S.

M A RYLA N D  P O R T  SA L E S. Marylan 
Port Administration renamed its trad 
development department. It is no' 
known as port sales and will be heade 
by David K. Tosic, a veteran MPA sale 
manager. Port Sales and Marketin 
Departm ent inherits all of the functior 
of the form er Trade Developmer 
Department.

T R F ’s 25TH  ANNUAL M E E T IN G
The Transportation Research Forum 
25th Annual Meeting will be hel 
O ctober 22-24 at the Parker House i 
Boston, Massachusetts, and will includ 
panels, presentation by transportatio 
officials and 50 papers by transportatio: 
researchers. Registration materials am 
information may be obtained fron 
Grant C. Vietsch, T R F  Adm inistrate 
V ice President, P.O. BoxAA, Northfield 
N .J. 08225, (609) 645-1639.

W E B  SL IN G  M ANUAL. The Wei
Sling Association has reissued its bookie 
“Recommended Operating & Inspec 
tion Manual” containing recommendec 
practices in the use of web slings. Thi 
cost of the booklet is $1.50 postpaid pe: 
copy from the Web Sling Association 
300 Buckelew Avenue, Jamesburg, Nev 
Jersey 08831. I

H H H H H H S E M C O
SOUTHEASTERN MARITIME CO.

S T E A M S H I P  A G E N T S  S T E V E D O R E S

S A V A N N A H ,  G E O R G IA  3 1 4 9 8
3 1 0  East Bay S treet, P.O. Box 2 0 8 8 , 91 2 /2 3 2 -5 5 8 1
A T L A N T A , G E O R G IA  3 0 3 1 8
1 4 6 5  Northside Drive, N.W., Suite 68, 4 0 4 /3 5 1 - 8 1 7 6
Greenville, S.C., Phone (8 03 ) 2 4 2 -4 3 9 7
J A C K S O N V IL L E ,  F L O R ID A  3 2 2 0 1
2 0 4 0  E. 19th  S treet, P.O. Box 1 5 3 8 , 9 0 4 /3 5 3 -8 2 0 1
C H A R L E S T O N , S O U T H  C A R O L IN A  2 9 4 0 2
6  Gillon S tree t, P.O. D raw er 9 7 8 , 8 0 3 /7 2 2 -8 4 5 1
M I A M I ,  F L O R ID A  3 3 1 6 6
3 9 0 0  N.W. 7 9 th  Ave., Suite 8 1 3 , 3 0 5 /5 9 2 -3 2 1 1

SERVING:
EAST COAST SOUTH AMERICA
WEST COAST SOUTH AMERICA
SOUTH AFRICA/WEST AFRICA
RED SEA/PERSIAN GULF
NORTH EUROPE/UNITED KINGDOM
MEDITERRANEAN
EGYPT
ALL FAR EAST PORTS 
THE PHILIPPINES 
AUSTRALIA 
CARIBBEAN
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U N SH IN E FO R W A R D E R S. Saundra 
tubbs, formerly with Kem, and Carolyn 
Dnes, a form er teacher, have joined the 
:aff of Sunshine Forwarders in Atlanta 
s documentation personnel. The office 

located at 106 Hammond Drive, 
tlanta, 30328.

N DUSTRY AND T R A D E  M O V E .
he Georgia Department of Industry 
nd Trade recently moved to Peachtree 
Center. The new street address is 230 
eachtree Street, N.W ., Atlanta, Ga. 
0303. The new mailing address is P.O. 
ox 1776, 30301. Telephone numbers 
smain the same.

MA S E R V IC E  D IR E C T O R Y . The
984-85 edition of the Atlanta Maritime 
issociation’s Service Directory, with 
laritime shipping services indexed by 
ountry, is available from the Atlanta 
laritim e Association, P.O. Box 45363, 
.tlanta, Ga. 30320.

COLOMBIAN C O N SU L A T E  G E N -
ERAL. Colom bia recently upgraded its 
onorary consulate in Atlanta to a full- 
ime consulate general with jurisdiction 
i  Georgia, South Carolina, Mississippi, 
orth Alabama and southern North 
Carolina. The new consul general, Jorge 
dvarez, is assisted by Augusto Martinez 
vho is promoting tourism and the 
Colombia flag carrier A vianca. Alvarez 
aid the reasons for upgrading the office 
vere increase in population of the 
Colombian community in the five states, 
itlanta’s status as the com mercial and 
ultural center of the Southeast and its 
;rowing population and business climate.

N A TIO N A L W E S T M IN S T E R  BANK.
On N ovem ber 29-30, National W est-
minster Bank, Atlanta’s 21st foreign 
bank, will open its permanent offices in 
Peachtree Center. The representative 
office of the London bank has been 
operating since July 1 in temporary o f-
fices. The new office  will be located at 
Suite 600, 225 Peachtree Street. David 
Whitworth, vice president, assisted by 
Joseph F. Rubino, marketing officer, 
operates the Atlanta office.

M A D U RO  S T E V E D O R IN G . Stephen 
E rb  has been appointed assistant to Jack  

McGovern, president 
of S.E .L. Maduro (Flo-
rida), Inc. E rb  will be 
responsible for the con-
tractual and service 
aspects of Maduro’s 

m  stevedoring, terminal, 
equipment and port 

A M I  agency operations. He 
E rb  previously served as

vice president of Eller 
& Company and has more than 21 years 
of experience in the maritime industry.

G E O R G IA  F IR M  P E N A L IZ E D . Ser-
vices International, Inc., a Dalton, Geor-
gia exporter of carpeting, has agreed to 
pay a civil penalty of $5,500 for alleged 
violations of the antiboycott provisions 
of the Export Administration Act. The 
firm allegedly failed to report promptly 
receipt of 11 boycott-related requests 
received betw een June 1981 and March 
1982 from Bahrain, Qatar, Oman and the 
United Arab Emirates.

H A RRIN G TO N  T O  PAY C IV IL  P E N -
ALTY. Harrington and Company, In c., a 
Miami stevedoring company, agreed to 
pay a civil penalty of $8,500 for allegedly 
failing to report receipt of 15 boycott- 
related requests received from Kuwait, 
Bahrain, Abu Dhabi, Qatar and Dubai 
betw een Septem ber 1980 and July 1981.

W ATERM A N  ST E A M SH IP  A G EN TS.
Southern Steamship Agency, Inc. has

been appointed agent for Waterman 
Steamship Corporation in Charleston, 
S.C . and Savannah, Ga. The Charleston 
office  is located at 209 E . Bay Street, 
telephone (803) 722-0066; the Savannah 
address is 33 Bull Street, (912) 238-0486.

E L L E R  S T E V E D O R IN G . Robert J. 
Flint and Ben E . Mercer have been 
appointed senior vice presidents in 
charge of all stevedoring and terminal 
operations. Flint will oversee operations 
at Tam pa, Miami, Port Everglades and 
Port Canaveral; Mercer will manage 
operations at Jacksonville, Savannah, 
Norfolk and Wilmington. Arthur C. 
Novacek, president and C EO  of Eller, 
stated that Flint and M ercer are both 
seasoned experts in their field with 
extensive background in the regions 
under their control.

BA N Q U E PA R IBA S-M IA M I VP. Seno 
Bril was appointed vice president and 
deputy general manager of Banque 
Paribas-Miami, replacing Jean M. Bource- 
lot who was named managing director of 
Banque Paribas-Luxembourg. A native 
of Holland, Bril most recently served as 
vice president and assistant general 
manager of Paribas’ Panama office.

Correction
The October issue of American Shipper erroneously reported in its 

regional briefs that the Tampa Port 
Authority is presenting a Governor’s 
Conference on World Trade May IB- 
17, 1985. The Conference is spon-
sored by the Florida Council for Inter-
national Development and will be held 
on May 23-24.
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N EW  C O M M O D O R E  PO ST. Kenneth 
T. Engstrom was appointed director of 
Commodore Cruise Line’s newly created 
marine department. He is responsible 
for all technical maintenance and repair 
of the M /S B o h em e  and M/S C aribe-I. 
Engstrom spent 10 years sailing as Chief 
Engineer for Swedish American Line, 
Flagship Cruises and Commodore.

$ 5 .8  M I L L I O N  O R D E R  F R O M  
CH IN A . Gould, Inc. received a $5.8 mil-
lion order from the People’s Republic of 
China for 11 Gould computer systems, 
related software, spare parts and special 
training for use at 11 different universi-
ties in China for software development 
and academ ic studies. C. Shelton Jam es, 
president and general manager of 
Gould’s computer division, said, “The 
People’s Republic of China is the world’s 
largest untapped market for computer 
technology. We hope that this first order 
will pave the way for more business in 
the future.” Gould will provide training 
in Ft. Lauderdale, Florida, for 44 stu-
dents who are professors from the Chi-
nese universities. In order to serve this 
new market, Gould is opening a corpo-
rate office in Beijing.

C U R R E N C Y  AND B A R T E R  E X -
CH A N G E. The International Currency 
and Barter Exchange, the first of its kind 
in the world, has been established to 
provide a m arketplace for the negotia-

Soucy-St. George & Co.
m arine  su rveyors  and consu ltan ts
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tion and brokerage of international ser-
vices, goods and commodities. A feasi-
bility study will be conducted concerning 
the structure, operation, funding, scope 
of activities and transactions, and regula-
tion of the Exchange which is expected 
to cost $50,000.

M A R IT IM E  TE R M IN A L S IN  M IA M I.
The opening of a new terminal facility in 
Miami has been announced by Maritime 
Terminals. The terminal is located at 
1869 NW 97th Avenue, Miami, FL  33172, 
(305) 592-0511. Its function is to receive 
and distribute cargo arriving in Miami 
by truck.

GPA M E M B E R . Terry Johnson was 
sworn in as a m ember of the Georgia 
Ports Authority by Gov. Jo e  Frank Har-
ris. Johnson was previously the proprie-
tor of Hephzibah Pharmacy in Heph- 
zibah, Georgia, and attended Augusta 
College and Brewton Parker Junior Col-
lege. He received his bachelor’s degree 
in pharmacy from the University of 
Georgia.

C E R A M IC  C O A TIN G S. AMT, Inc. of 
Miami reports continuing success with 
the field testing of their Cerro-Plasmic 
type HB coatings. The success is attrib-
uted to the proprietary bonding tech-
niques which have not suffered a failure 
thus far. AM T plans to supplement its 
qualitative results with laboratory results 
in late 1984 or early 1985. AM T’s Miami 
o ffice has published a price list for coat-
ing combustion zone components.

C E N T R A L  CA RO LIN A  SH IP PIN G .
The National Customs Brokers & For-
w a rd e rs  A s s o c ia tio n  o f  A m e rica  
(N CBFA A) board of directors, at its 
meeting on Septem ber 19, approved 
Central Carolina Shipping of Charlotte, 
N.C. as a new member.

PA SSE N G E R  C O U N T UP 10.8%. M et-
ropolitan Dade County Seaport D epart-
ment reported that its passenger count 
for the year to date is up 10.8%. Revenue 
is up 11.3% over the same period last year.

K RU S JO IN S APL. Mary Ann Krus has 
joined the staff of American President 
Lines’ Southeastern district office in 
Atlanta. Krus formerly was a regional 
manager for South African Marine.

GPA M O V IN G  TO  O SLO . The Georgia 
Ports Authority is moving its European
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North Carolina State Ports Authority, P.O. Box 9002, Wilmington, N.C. 28402 and  
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office to Oslo and has selected Arth 
Rondan to head its operations thei 
Rondan has served for five and one-hs 
years as regional manager for Barb 
Steamship Lines in Atlanta. After a trai 
ing period in Savannah and Brunswic 
Rondan will set up the Oslo office, pro 
ably in January 1985. Rondan previous 
served for four years as shipping ma 
ager for Barber Wilhelmsen Agencies 
Hong Kong. He is president of tl 
Atlanta Maritime Association.

ATLANTA M A R IT IM E  ASSOCU 
T IO N . David Sandgrund, vice preside: 
of Barber Blue Sea, will address tl 
Atlanta Maritime Association Novembi 
19 at its dinner meeting at the Lanii 
Plaza and will discuss the 50-M ile Ru 
and the Shipping Act of 1984. Georg 
Nichols, executive director of the Geo 
gia Ports Authority, was the speaker o 
Septem ber 17 and reported a 33 percei 
increase in container traffic at the Port c 
Savannah and praised Atlanta’s contim 
ing key role as the transportation hub c 
the South. He announced the completio 
of a com puterized cargo handling an 
customs clearance system at the Port c 
Savannah and said a com m ittee will b 
working on the formation of a combine* 
sea-air computerized freight handlin 
system for the state of Georgia. Nichol 
told the AMA that Seaboard Systen 
Railroad’s recently instituted overnigh 
intermodal train service between Atlant 
and Savannah is one of the greatest ser 
vices offered in many years.

G E O R G IA  F IR M  P E N A L IZ E D . Ser
vices International, Inc., a Dalton, Geor 
gia exporter of carpeting, agreed to pa; 
a civil penalty of $5,500 for alleged viola 
tions of the antiboycott provisions of th< 
Export Administration Act betweei 
June 1981 and March 1982.

CUNNINGHAM & MURRAY O F F IC E
N.D. Cunningham & Co., Inc. anc 
Richard Murray & Co., Mobile-basec 
international freight forwarders and cus-
toms brokers, associated their firms tc 
form Cunningham & Murray, Inc. ir 
Savannah, Georgia. Both firms have over 
50 years of service at the Port of Mobile. 
The new office  is located at 124 West 
Bay Street, Suite 6, Savannah 31412, tele-
phone (912) 236-5633.

F O R E IG N  SA LES C O N F E R E N C E .
The Com m erce Department will hold 
conferences in 31 cities this fall to explain 
the Foreign Sales Corporation Act, a 
new export tax incentive effective Janu-
ary 1, 1985. Conferences scheduled are 
Novem ber 14 - Atlanta and Indianapolis; 
N ovem ber 21 - Miami; Novem ber 27 - 
Cincinnati and Greensboro, N.C.; Novem-
ber 28- Detroit and Nashville, Tennessee.
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[AJORITY IN T E R E S T  IN BEH R IN G .
yala International Shipping (U S), Inc., 
California corporation, has acquired a 
tajority interest in Behring Interna- 
onal, Inc. of Houston, according to a 
lint announcement by the two compan- 
s. Michael Donnelly, president and 
EO  of Behring, reported that Ayala 
squired controlling interest in the pri- 
itely held company. Alan Newhouse, 
irmer chairman and founder of the 
jm pany, acquired additional shares as 
art of the transaction. Donnelly will 
mtinue in his present position.

A CECO  V P O P E R A T IO N S. Robert 
. Spoerl has been appointed  v ice

J
president-operations 
^  of Paceco, Inc. He will

1 ) ' be responsible for main-
taining Paceco’s pur- 

■» ; chasing, planning, manu-
¥ facturing, engineering,

production and field 
^ operations programs.
■ H i  Spoerl received his BS

Spoerl degree in Business Ad-
ministration from Mar- 

uette University. He was previously em- 
loyed as senior vice president of the 
au Division of Philips Industries and 
;ld executive positions with the Cas- 
ide and Harnischfeger Corporations.

RAN SA M ERICA IC S  M ANAGER.
athaniel W. Foote has been promoted 
i regional marketing manager, Gulf 
igion, for Transamerica IC S. Foote will 
e responsible for the marketing of con- 
:iners and chassis in the Gulf region and 
ill be headquartered in Houston. Brent 
. Knowles is area marketing manager 
)r the Gulf region.

R O P E L L E R  C L U B  S .E . VP. Hart-

well Ludlow has been elected national 
vice president, Southeast Region, of the 

Propeller Club o f the 
U .S., at the 1984 Pro-
peller Club Conven-
tion and American Mer-
chant Marine Confer-
ence held in Portland, 
Oregon on O ctober 9- 
12. Ludlow is secre-
tary/treasurer of Page 
& Jo n e s , In c . w ith 
corp orate  o ffices  in 

Mobile, Alabama. He graduated from 
McGill Institute, attended Springhill 
College and is a m ember of the National 
Maritime Council and U.S. Naval 
Institute.

H O U STO N  B O N D  R A TIN G . The Port 
of Houston Authority’s “A” rating on 
both its junior and senior revenue bonds 
has been reaffirm ed by M oody’s Inves-
tors Services, Inc. The Port Authority’s 
executive director, Richard P. Leach, 
called the decision a “vote of confi-
dence.” Craig Atwater, a vice president 
of Moody’s, said that maintaining the 
favorable rating is an indication that “the 
port is doing what it’s supposed to be 
doing in a very satisfactory manner.”

C O P P E R S M IT H  C O N SO L ID A T E S.
L .E . Coppersmith, Inc. has relocated its 
offices from downtown Houston to facil-
ities near Houston International Airport. 
The new facilities will house the staff of 
L .E . Coppersmith, Inc., who provide 
customs clearance and ocean forward-
ing services, and the air forwarding div-
ision, Target Airfreight, Inc., who pro-
vides domestic and international air-
freight forwarding.

T F L  SA L E S. Trans Freight Lines, Inc. 
has appointed Robert W. Vasquez as dis-
trict sales manager in New Orleans. Vas-
quez will manage T F L ’s interests in the 
Gulf area. He has been with T F L  sales 
staff for four years, previously serving as 
Caribbean marketing manager in Fort 
Lauderdale. Trans Freight Lines is a sub-
sidiary of Thomas Nationwide Trans-
port.

RYAN-W ALSH O P E R A T IO N S MGR.
Captain Ernst Hirt has been named 
operations manager, West Gulf, for 
Ryan-Walsh Stevedoring Company, Inc. 
His responsibilities are the day-to-day 
operations in the West Gulf ports of 
Houston, Galveston, Beaumont, Port 
Arthur and Orange. Hirt holds a Dutch 

master’s license and 
served as ship’s cap-
tain for a Swiss-flag 
line. He has an exten-
sive background in 
international steamship 
industry operations 
and was involved in 
the construction of the 

Hirt first floating dock and
container terminal in 

the port of Khorramshahr in Iran.

G U L F  P O R T S P R E S ID E N T . The Gulf 
Ports Association new officers are: Cap-
tain J.W . Clark, president; Em m ett C. 
Lee, Jr ., first vice president; David A. 
Schaller, second vice president; and
W .T. Duke, secretary/treasurer. ■
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Kucik Lacko

R Y ER SO N  T R A F F IC  D E P T . Wish 
Kucik has been appointed manager of 
and transportation with Joseph T. Ryer- 
son & Son, Inc. of Chicago. Kucik suc-
ceeds Milt Krengiel who is retiring. 
Anthony Lacko was named manager 
corporate truck fleets, succeeding Kucik. 
Kucik has been employed with Ryerson 
since 1955 and becam e manager corpo-
rate truck fleets in 1980. Lacko began his 
career with Ryerson in 1968 in the service 
department and was named supervisor 
traffic analysis/trailer fleets in 1982. 
Ryerson operates 25 full-line service cen-
ters in principal cities from coast to 
coast.

A STL SC H O LA RSH IP. Richard Haupt, 
president of the American Society of 
Transportation and Logistics, announced 
that the first recipients of the Society’s 
L.L. Waters Scholarship Program are 
Stacy Renee Shianna, an undergraduate 
at Iowa State University, Ames, Iowa; 
Robert Alexander Novack and Lloyd 
Mervaille Rinehart, both graduate stu-
dents at the University of Tennessee in 
Knoxville. Each recipient will receive 
$1,000 to be used in the pursuit of a 
career in transportation/logistics/physi-
cal distribution. Students interested in 
applying for the 1985 scholarships may 
contact the American Society of Trans-
portation and Logistics, P.O. Box 33095, 
Louisville, Kentucky 40232.

A G EN TS F O R  B E R M U D A  CO N -
T A IN E R . Bermuda Agencies, Ltd. have 
been appointed agents in Norfolk and 
Chicago for Bermuda Container Line. ■

BAY AREA M A R K E TIN G . The North-
ern California Ports and Terminal 
Bureau, Inc., in cooperation with the 
U.S. Maritime Administration, has com -
pleted a year-long study to identify the 
marketing and promotional needs of the 
San Francisco Bay Regional Ports. The 
week of Septem ber 30-O ctober 6, 1984, 
has been proclaim ed as National Port 
W eek by the President of the United 
States. The Port of Redw ood City will 
com memorate the proclamation in offi-
cial ceremonies at the Eighth Annual 
Port Day Luncheon to be held on 
O ctober 3 at 11:30 a.m. at W harf No. 5, 
Port of Redwood City.

N EW  W H A RFA G E B IL L IN G  SYS-
T E M . The Port of Los Angeles has insti-
tuted a new automated wharfage billing 
system intended to increase accuracy, 
efficiency and provide more detailed 
invoices, according to the Port’s chief 
financial officer Rami Furman. The new 
system will cut approximately three to 
four days from invoice processing time. 
The Port processes more than 1,000 
wharfage invoices monthly.

APL M ANAGER S E A T T L E  D IST .
Tom  L. Olsen has been appointed man-
ager of the Seattle district of American 

President Lines, accord-
ing to Barry A. Miller, 
director, western reg-
ion. Olsen will have 
overall responsibility 
for the company’s sales, 
administration and oper-
ations in the states of 
Washington, Wyoming, 
Utah and Colorado. 
Olsen served as man-

ager of the Alaska-Far East Service and 
as sales manager of the Seattle district.

SBA TO  RUN H O W ARD. Stevedoring 
Services of America (SSA) will replace 
Marine Terminals Corporation as opera-
tor of the Port of Oakland’s Charles P. 
Howard Terminal beginning in Novem-
ber. The pact is for five years with option 
to renew for five more and includes pro-
visions setting minimum cargo volume 
and crane revenue standards. SSA will 
also keep five percent of the gross dock-
age and wharfage revenues as a basic 
management fee.

S .F . O P E N S IC T F . A buffet lunche 
at the San Francisco Container Termi: 
South—formerly Pier 94-96—mark 
the opening of the Port of San Franc 
co ’s on-dock intermodal container tra 
fer facility (IC T F ) O ctober 5. San Fri 
cisco is the only California port to ha 
direct rail service to its rail ocean terr 
nals, according to a port spokeswomt

O AKLA N D  T A R IF F S  R IS E . Wh
fage, dockage, wharf demurrage a 
storage rates will rise 10% effecti 
Novem ber 2, the Oakland Board of P( 
Commissioners decided O ctober 2. Tl 
will put Oakland’s tariffs above those 
rival ports in southern California, t  
“the Port of Long Beach advises of th< 
intention to increase their rates Janua 
1,1985, at the latest,” port administrate 
told the commission. “The Port of L 
Angeles has some internal policy consi 
erations that preclude any action at tl 
tim e.” With some exceptions, rates at 
northern California ports have be 
“uniform,” the administrators said.

F O R E IG N  T R A D E  SEM IN A R. Tl
Oakland World Trade Association 
planning a day-long program of tal 
and workshops on foreign trade Nover 
ber 29 at the Oakland Internation 
Trade Center. “The program is intendi 
both as an introduction to trade relate 
issues and as a problem  solving sessit 
for those already engaged in the field 
said a statement released through tl 
Port of Oakland. The $50 registration f< 
includes lunch and refreshments. F( 
information and registration forms, c e  
Larry Brown at Bank of America, (411 
944-6054.

K SC -M TC  PA C T. Korea Shipping Co 
poration (KSC) and Marine Termina 
Corporation (M TC) have finalized plai 
for an all-wheeled container term inal; 
Los Angeles Berth 87-90 and fc 
grounded container operations at Oal 
land’s Seventh Street Terminal, MT' 
announced in Long Beach.

PM SA RAPS C U ST O M S PLAN . A U S
Customs Service proposal to place a 
operations along the U.S.-Canadia 
border under the jurisdiction of centn 
region headquarters in Chicago is draw 
ing fire from the San Francisco-base 
Pacific Merchant Shipping Associatio 
(PMSA). The border districts includ 
Seattle and Alaska. PMSA presider 
Michael Murphy told Customs Commis 
sioner William Von Raab in a letter tha 
the plan would disrupt the flow of com 
m erce and hurt transpacific steamshi] 
operators. Murphy proposed an alterna 
tive plan that would place the borde 
districts, save those on the Pacific Coast 
under the central region’s jurisdiction.

Olsen

BORG-W ARNER T R A FFIC . Mark Hop-
kins has been appointed sales represen-
tative for Borg-W arner T raffic Services, 
according to Thomas E. Godfrey, mam 
ager of sales for the company. Hopkins 
was previously a sales representative for 
North American Van Lines.
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R O W LEY  H O N O R ED . Thomas B. Crowley, chairman of Crowley Maritime 
brporation (CM C), was honored for his contributions to the maritime industry not 
nly in the Bay Area but worldwide, at the Pacific T raffic  Association’s annual 
teamship Night dinner Septem ber 13 in San Francisco. (For an in-depth look at the 
lan and his shipping empire, see last January’s issue of A m erican  S h ip p er .)  He has 
eadily built CM C into a diversified, highly respected maritime organization. The 
inner drew a record 463 attendees, among whom were many high-ranking transpor- 
ition industry executives. From left: Crowley; Mary Jane Mahoney of Hawaiian 
larine Line, a CM C subsidiary; Jim  Wiltshire of Johnson ScanStar, Pacific Traffic 
ssociation president and Steamship night chairman; and Bob Scott of Trailer 
larine Transport, a CM C subsidiary.

VATER’S -E D G E ’ TA X SY ST E M . A
water’s-edge” system of taxing multina- 
onal corporations is being considered 
> a replacement of the much maligned 
nitary method used by about a dozen 
ates, Canada’s new consul general in 
an Francisco told a group of trading 
ommunity executives at an Interna- 
onal Managers Association dinner there, 
inder a w ater’s-edge system, a com- 
any would be taxed only on its earnings 
uthin the United States, Edw ard R. 
ahnston said. The states-rights issue 
ould surface as an obstacle to killing the 
nitary tax, he added. Johnston’s dia- 
ibe against the unitary method drew 
nthusiastic applause.

R O P E R T Y  D E V E L O P M E N T . Oak- 
md port commissioners are considering 
Ians for a massive infusion of office, 
etail, hotel and parking facilities at Jack  
.ondon Square. The rental revenues 
rom these facilities could provide some 
eeded funds for future maritime pro- 
acts, according to Melvin Wax, the 
lort’s chief spokesman. Wax said rental 
ees could generate a net inflow of $1.7 
aillion a year by 1996.

■JOL O PTIO N  E X T E N D E D . Nep- 
une Orient Lines (NOL) has received an 
dditional four months to decide whether 
t wants to cancel a second five-year use 
igreement with the Port of Oakland, 
rhe original deadline expired August 31. 
Jort commissioners granted the exten- 
ion to give N O L time to reconnoiter 
ollowing the withdrawal of Korea 
ihipping Corporation from the so-called

Tripartite service the two carriers oper-
ated along with Orient Overseas Con-
tainer Line.

SIGN  5-YEA R PA C T. The Oakland 
Board of Port Commissioners has 
approved a five-year use agreement 
with Korea Marine Transport Company, 
Ltd. (K M TC) which will bring contain-
erships engaged in the line’s newly 
initiated independent transpacific ser-
vice to the Outer Harbor Public Con-
tainer Term inal at the Port of Oakland. 
The new KM TC service will also expand 
to include calls at the ports of Kobe and 
Yokohama in Japan.

N EW  O AKLA N D C F S . Northstar Inter-
national of Oakland has been named as 
primary C FS for Seawinds, Ltd. in Oak-
land, it was announced by Jorgen Frede- 
riksen, general manager of Seawinds 
(USA) San Francisco.

N EW  B U L K  O U T L O A D E R . The Port 
of Oakland Commission approved an 
option to lease agreement with Hall- 
Buck Marine Services Co. which is con-
templating building and operating a $5.3 
million bulk outloading plant at Term i-
nal 4. The proposed facility would be 
built on 4.7 acres and contain preferen-
tial use of Berths 410 and411 at Term inal 
4. Hall-Buck would export soda ash, ben-
tonite clay and, with port approval, 
other bulk com modities. The Com m is-
sion gave staff instructions to proceed 
with plans for issuance of industrial 
developm ent revenue bonds in an 
amount not to exceed $4.5 million. ■

Port Authorities
Officials at the port authoritieslisted below will advise on servicesavailable. Mention of "AmericanShipper" will be appreciated.
N O R T H  A T L A N T IC
Eastport (207 853-4614
Portland (207 773-5608
Portsmouth (603 436-8500
Boston (617 482-2930
Fall River (617 674-5707
Providence (401 781-4717
New York/NJ (212 466-8337
Albany (518 445-2599
Philadelphia (215 925-8780
Camden (609 541-8500
Wilmington (302 571-4600
C H E S A P E A K E  A R E A
Baltimore (800 638-7519
Norfolk (804 623-8000
G R E A T  L A K E S
Buffalo (716 855-7411
Cleveland (216 241-8004
Toledo (419 243-8251
Detroit (313 259-8077
Green Bay (414 497-3265
Burns Harbor (219 787-8636
Chicago (312 646-4400
Waukegan (312 623-6520
Milwaukee (414 278-3511
Duluth (218 727-8525
S O U T H  A T L A N T IC
Morehead City (919 726-3158
Wilmington (919 763-1621
Georgetown (803 527-4476
Charleston (803 723-8651
Savannah (912 964-3811
Brunswick (912 264-7295
Jacksonville (904 633-5240
Canaveral (305 783-7831
Palm Beach (305 842-4201
Port Everglades (305 523-3404
Miami (305 579-5252
G U L F  C O A S T
Manatee (813 722-6621
Tampa (813 248-1924
Panama City (904 763-8471
Pensacola (904 438-8537
Mobile (205 690-6020
Pascagoula (601 762-4041
Gulfport (601 863-3851
New Orleans (504 522-2551
Baton Rouge (504 387-4207
Lake Charles (318 439-3661
Beaumont (409 835-5367
Port Arthur (713 983-2011
Houston (713 226-2100
Galveston (713 765-9321
Corpus Christi (512 882-5633
Brownsville (512 831-4592
P A C IF IC  C O A S T
San Diego (800 854-2757
Los Angeles (213 519-3840
Long Beach (213 437-0041
Hueneme (805 488-3677
Richmond (415 231-2110
San Francisco (415 391-8000
Oakland (800 227-2726
Sacramento (916 371-8000
Stockton (209 946-0246
Coos Bay (503 267-7678
Portland (503 231-5000
Longview (206 425-3305
Seattle (206 382-3000
Tacoma (206 383-5841
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D o  S h i p p e r s  R e a l l y  C a r e  A b o u t  S e r v i c e ?

It has been almost eight years since Hapag-Lloyd ran an analysis of the North 
Atlantic trades and concluded that costs could be shaved 30$ through 
rationalization of services. Karl-Heinz Sager, who was deputy chairman of Hapag- 
Lloyd at the time, used the results of that study to help sell the idea of 
rationalization to American shippers and U.S. government officials.

This issue of American Shipper, for the first time, reports specific acts of 
rationalization which are taking place, and it appears Sager’s 30% prediction was 
accurate. The space charter agreement between EAC and Seawinds (see pages 
80-81) enables six ships to offer a better service than combined fleets of eight ships 
were able to provide in the past. EAC and Seawinds each will take one ship out of 
service—an immediate capital reduction of 25%, to which must be added the 
benefit of reduced port charges and operating expenses. Savings may be greater 
than the 30$ Sager predicted in the North Atlantic trade.

The EAC/Seawinds economies will be repeated many times over as other 
carriers and their conferences implement rationalization plans.

On the surface, it is a very rosy picture which “proves” the Shipping Act of 1984 is 
achieving its purpose, enabling steamship lines to regain financial health and pass 
on part of the savings to their shippers.

But problems remain.
The EAC/Seawinds announcement did not state that the two redundant ships 

are to be laid up, taken out of service. Instead, they are to be “redelivered” to 
owners who will be free to charter them out to other parties, possibly even to 
competitors of Seawinds and EAC. The redundant vessels remain in service and 
help maintain the worldwide surplus of tonnage which makes life difficult for all 
carriers.

Shippers are causing another problem by their failure to negotiate service 
contracts and other long-term working agreements with carriers (see page 3). 
Traffic managers are holding back either out of fear they will make a mistake, 
belief that someone will come along a few weeks later with a slightly better deal, or 
the secret pleasure which may come from day-to-day contention with the carriers.

If the 30$ economies envisioned by Sager are to be realized, carriers must use a 
more effective system than the one employed by EAC and Seawinds to have 
surplus tonnage taken out of service and shippers must cooperate to fill those ships 
which remain in service.

Until that happens, the laws of supply and dem and will continue to rule the 
shipping industry, carriers will be forced to charge the highest rates the market will 
allow, and shippers will never know from month to month what their costs will be 
in the future.

I sometimes wonder if shippers really care about a stable industry. But if they do, 
they should show a greater willingness to play ball and make the Shipping Act of 
1984 work to the mutual advantage of themselves and those carrier/conference 
groups capable of providing reliable international service.

D av id  A. H o w ard , Publisher
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Ferdinand  M agellan  had  to ignore 
detractors, forsake  his native country, 

survive shipwreck, and  endure mutiny in 
order to circumnavigate  the g lobe  for

the first time. 
At Delta we re putting new 

m anagem en t, new ships and  new 
methods to work to bring the most 

efficient service po ssib le  to the Latin 
American trade. 

M agellan  wasn't out of his mind, just 
ah ead  of his time. Like Delta

Y o u ’ r e  o u t  o f  y o u r  

m i n d ,  M a g e l l a n . ”

"We’re on course."
D E L T A  L I N E

B r i d g e  o f  t h e  A m e r i c a s

For modern ocean transport between the U.S. and Latin America, contact Delta Line's North American General Agent, 
Trailer Marine Transport Corp., P.O. Box 2110, 815 Haines Street, Jacksonville, FL 32203 (904)354-0352 (800)874-6769

A Crowley Company
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N IG H T  A N D  D A Y
Well past quitting time . . . long after 

you’ve gone hom e. . .we’re still working for 
you at Sea-Land.

Making sure your cargo is moving to its 
destination. Quickly. Safely. Efficiently.

We can do th a t because we operate our 
own term inals. Here and abroad. Control�
ling your shipping all the way. Saving you 
and your trucker time and money.

In some ports we’ve even extended our 
hours of operation so your last-m inute 
shipm ents make the ship.

It’s all part of our commitment. To do for 
service what we did for shipping.

SeaÊ Land
We’re working harder to make 

shipping easier . . . for you.


