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LET 
MAERSK LINE KEEP YOU ON TOP

M A E R S K  
U N E

Over the past few years, every industry includ- 
ing yours has become extremely competitive. 
The transportation industry is no exception. 
We welcome this competition and wish to 
point out to  you, our colleagues in internation-
al trade, why Maersk Line has been your best 
bet for over eighty years when importing or 
exporting cargo.

As a professional, you have heard all the jargon; 
East Coast all water, West Coast all water, 
Microbridge, Minibridge, Hub Ports, Double 
Stack Train, Express Service, Integrated  
System, etc., etc., etc.— all good services 
which some lines can deliver and others can’t.

But while others try to  hard sell you on the 
service that fits their own system best, Maersk 
Line offers you the tailor-m ade system, 
to meet your specific cargo requirements.

W hether you request direct all water, Micro-
bridge, Minibridge, East Coast, West Coast or 
Gulf, Maersk Line has it. And when you weigh 
shipping costs, transit times and dependability, 
Maersk Line always comes out on top to keep 
you on top.

We call it the Maersk difference.
You II call it the finest transportation system in 
the world.

A Transportation Tradition 
Around the World
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WHYACLS NEW
0 3 5 ARE THE MOSI 
IMPORTANT SHIPS 
OF OUR LIFETIME
Atlantic Container Line’s G-3’s are now 

in service, opening a new era of trade on the 
North Atlantic. Designed to be larger, more 
fuel efficient, and totally computer con-
trolled, the G-3’s are the ultimate 
transportation machines.
But perhaps their most 
important feature is their

Y/ith movable ^

steel, to cars, jm

to plywoo 
to bulldozer 

In shoi
^  they are ship
^ S g F ; . *■ . 'J that shape then
A u  • : '•'* selves arount

Jj  f  your cargo. An<
W ’W  / J  moreG-3’sar<
Wf j f /  coming this year. S< 
f  J  WA, when your good;

• r  f  % are bound for Europe 
/  90 with Atlantic Containe

' j f  j /  Line and the revolutionary
w 2  new G-3’s. Our leadership wil

gr  carry you into the 21 st Century
/  Atlantic Container Line, m.

80 Pine St., New York,
NY 10005. (212) 908-2244.

Atlantic Container Lii 
Number I to Europe



W ashington  
C irc les
By Tony Beargie

The m erger proposal pu t forth by Seafarers Inter-
national Union presiden t Frank D rozak that calls 
for the establishm ent of one large U.S. seafaring 
union under a single roof has reportedly won the 
support of AFL-CIO presiden t Lane Kirkland.

Indeed, it was indicated that the AFL-CIO president, 
upon receiving D rozak’s m erger plan, sent letters to all 
of the potentially affected maritim e union presidents 
urging them  to begin discussions on the issue as soon as 
possible.

Drozak’s proposal (spelled out in the May 1986 issue of 
this m agazine, pages 15-17) falls right in line with the 
AFL-CIO’s policy that encourages union m ergers w he-
never possible. “Kirkland is in favor of m ergers right up 
and down the line, SIU spokesm an Charles Svenson 
said.

       

Reached by telephone in N ew  York, National 
M aritime Union president Shannon Wall said he 
remains open to discuss the proposal, but view s it as 
“unrealistic” at this time.

“I think it is basically a b lueprin t on how N O T to 
m erge unions,” Wall said. I don t think there is any way 
in the foreseeable future that one m aritim e union will be 
created. I don’t know w hether that is good or bad. It just 
happens to be a fact.”

Furtherm ore, the NMU president does not think the 
industry’s problem s stem  from  the fact that there are too 
many maritim e unions around. “It could be  that there are 
too many com panies,” he said. “E verybody loosely re -
fers to the ‘American m aritim e industry.’ There s no such 
thing.” Here, he noted the long list of industry groups, 
such as liners, bulkers, tankers, inland carriers, oil com -
pany tankers, and the like.

However, Wall, like Kirkland, supports m ergers as a 
general policy. “We ve been working on this for years, 
and w e’re still no closer to m erging the SIU and the 
NMU, let alone the rest of the unions,” he said. Signifi-
cantly, Wall did not close the door on D rozak’s proposal, 
for he stated that he was open to discuss the matter. “This 
industry is in bad  shape. I’m open to anything,” Wall 
said.

       

The various maritime unions are privately w ary of 
the idea, to  say the least. There appears to  be an 
alm ost unshakable mind-set feeling against D ro-
za k ’s plan within the maritime labor community.

Indeed, num erous conversations with labor insiders 
and their spokesm en produced very few (if any) positive 
com m ents on Drozak’s plan. To begin with, many com-
m entators privately voiced their dislike of the SIU presi-
dent and their feeling that he w ould “w ant it all” if the 
plan w ere ever pu t into effect.

C om m ents like “nobody could live with Drozak and 
“there are too m any egos involved” w ere typical of those 
who offered opinions of the plan.

       

A leading spokesm an for the carriers that would 
be affected  by D rozak’s plan liked the idea of merg-
ing the nation’s seafaring unions.

The industry representative, w ho carries a lot of clout 
in W ashington, called the SIU president’s m erger blue-
print “a very, very significant d ev e lo p m en t... a genuine 
a ttem pt to com e up w ith som ething that is fair and 
reasonable for everybody.” But even m ore significantly, 
he said “it could be a m ajor m ovem ent tow ards revitaliz-
ing the industry.”

Despite the positive reaction from  the industry spokes-
man, it appears that there will have to be  a great deal of 
pressure brought before the labor com m unity seriously 
considers the proposal.

At least for now, the m erger plan is not being taken 
seriously, according to several spokesm en who have 
close ties to the unions. H ere is how  one observer who 
attended  a union m eeting last w inter in Florida put it: 
“Frank (referring to Drozak) brought this up in Febru-
ary w hen w e w ere m eeting in Florida and I guess the 
funniest com m ent cam e from  one of the other union 
presidents. H e looked at his glass of w ater and then 
looked at Drozak’s glass and said ‘Frank, what have you
been drinking?”’

The m ajor fear right now in the labor sector is that the 
SIU under D rozak’s leadership w ould dom inate a 
m erged unit. “Just look at the num bers in the SIU, and if 
the rank and file w ere brought in, it w ould favor Frank, 
a source said in reference to the SIU president. “He has 
m ore individual contracts than anyone else.”

However, it was pointed out that the National Marine 
Engineers Beneficial Association, “while not the biggest 
in term s of num bers ... is still the most pow erful and the 
most secure dollar-wise. Also, it looks like MEBA will 
grow in num bers if it succeeds in organizing the nation’s 
air traffic controllers, it was noted. This effort was said 
to be  “moving along very w ell” to the point w here it 
should “be solidified within six m onths.”

Political observers also have questions. According to a
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key congressm an who is active in m aritim e affairs, the 
unions w ould lose m uch of their political clout if they 
m erged since their Political Action Com mittees would 
be reduced from  m any to just one. U nder such a system, 
campaign contributions w ould be  limited to one PAC, 
making it m ore difficult to elect officials who support 
m aritim e program s to the House and Senate, it was 
noted.

       

A firm com m itm ent to  collectively resist cargo  
reservation decrees around the world won the day 
at talks concluded April 30 in Copenhagen, Den-
mark, betw een  the U.S. and the Consultative Ship-
ping Group of nations.

The pro-com petitive agreem ent, spelled out in a joint 
statem ent issued by the U.S., her m ajor W estern Euro-
pean trading partners, and Japan, for the most part 
capped  about tw o years of diplom atic activity that saw 
rounds of meetings held in various capitals of the F ree 
World.

Significantly, the result pleased both the U.S. flag 
carriers who have been represented by the Council of 
American Flag Ship O perators (CASO) and U.S. expor-
ters and im porters who set up an organization known as 
Shippers for Com petitive Ocean Transportation (SCOT) 
to follow the international developments.

A while back, the U.S. abandoned a working text 
aim ed at coming up with a pro-com petitive liner pact 
prim arily because of CASO opposition. But, as things 
now stand, the shipper-carrier division has been 
m ended, and both sides are satisfied with the results of 
the Copenhagen meeting.

“I think the joint statem ent (issued by the U.S. and the 
CSG nations) goes a long way tow ards establishing the 
basic working text principles,” said Ken Kastner, assist- 
ant general counsel to the Chemical M anufacturers’ 
Association which has a close relationship with SCOT. 
Perhaps there was too m uch emphasis on the working 

text. I he thing that will have lasting value is an agree-
ment to resist cargo reservation and that’s w hat we got in 
the joint statem ent.”

Now that the resolve to resist protectionist measures in 
w orldw ide m aritim e trade has been pu t dow n on paper, 
it is im portant that the  U.S., Western E urope and Japan 
go forw ard and im plem ent’ this policy on a trade-by- 

trade basis when the need arises, Kastner said.
CASO’s executive vice president Albert E. May also 

voiced satisfaction with the results of the talks. The 
agreem ent reached in Copenhagen, he said, does not tie 
the hands of the U.S. which has the tools to deal with 
protectionism  through the m andates of the 1984 Ship-
ping Act.

“We haven’t tied our hands by giving the Europeans 
and the Japanese an unfair advantage,” May said, noting 
that the U.S. has laws in place to enforce com petition 
“and they don’t.”

Furtherm ore, the accord “puts the m onkey on their 
(the CSG nations) backs to adopt a system as open as
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ours and, if they do not, the U.S. remains free to take 
action, the CASO official said.

The agreem ent was view ed by the Administration as 
w arranting a special statem ent by Secretary of Trans-
portation Elizabeth H anford Dole. “Despite differences 
in our approaches to shipping policy, the U.S. and 
nations of the Consultative Shipping Group can work 
together to enhance com petition,” Mrs. Dole said. “The 
U.S. will retain its right to act independently to protect 
U.S. interests. We will also be able to work closely with 
other nations to prom ote com petitive access.”

       

The nations issuing the sta tem en t agreed to  go to  
work right aw ay in tw o problem  areas where pro-
tection ist m easures have cropped up recently, 
namely in Peru and Sri Lanka.

The U.S. will continue its lead role in the Peruvian case 
(see related story, this issue), while the CSG nations will 
carry the ball in the Sri Lanka situation, according to 
Arnold Levine, assistant director of the D epartm ent of 
Transportation’s Office of International Transportation 
and Trade.

While Peru’s problem  is well-known, as evidenced by 
its 100 percent cargo reservation decree, the situation in 
Sri Lanka has not draw n very m uch attention. Here, 
according to Levine, Sri Lanka, through its Central 
Freight Bureau, is directing a great deal of its cargo to its 
state-controlled line, Ceylon Shipping Corporation. This 
entity, he said, controls freight rates, surcharges, sche-
dules, port access and freight bookings. Unlike Peru, 
however, there is no set percentage of cargo m andated 
for the Sri Lanka carrier.

The policy in Sri Lanka is prim arily having adverse 
effects on the European, rather than on U.S. carriers, 
Levine said, for the latter are transporting about 45 per-
cent of the trade. I he European carriers are only getting 
about 15 percent, he said.

The Copenhagen talks ended on an “upbeat no te,” 
Levine said, adding that this contrasts with the situation 
back in N ovem ber of 1985 when the U.S. backed down 
from  talks on an agreement.

Private polls indicate Rep. Helen Delich Bentley 
(R-Md.), is leading in her battle  with a m em ber o f the 
fam ous Kennedy clan to retain her second congres-
sional d istrict seat.

Her opponent is Kathleen Kennedy Townsend, daugh-
ter of the late Sen. R obert F. Kennedy and a m other of 
three small children.

Because of the Kennedy nam e, the race has draw n 
national attention.

Despite her lead in the polls, she does not w ant to let 
dow n on the m om entum . The reason: the Kennedy 
machine. “When you’re up against the Kennedy money 
m achine, that is a tough thing to be up against,” Mrs. 
Bentley said.



When Philippine mangoes are ready to ship, APL container technology and 
service are there to pamper this sensitive fruit and keep it in perfect condition enroute 

to its destination. Let APL help you expand your markets by providing 
a smooth move for your perishables. For details call your nearest APL representative.
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N.Y. ILA Men Average $ 4 0 ,4 1 0

M anagem en t pa id  over  $450 million in w ages  and  
ben efits  to N e w  York area longshorem en the last 
contract year. O n an average d a y  this spring, 
there w asn’t enough w o rk  for 2,240 reg is tered  
longshoremen. By Bruce Vail

It takes about 5,000 men and $450 mil-
lion a year to w ork the docks of the East 
Coast s leading port. A lot of people in 
N ew  York, excluding the m em bers of 
the ILA, think th a t’s too much on both
accounts.

According to the N ew  York Shipping 
Association, its m em bers paid out 
$231,669,000 in direct wages to ILA men 
and w om en in the ’84-’85 contract year. 
Another $222,600,000 was paid in fringe 
benefits, including the guaranteed annual 
incom e (GAI). These costs covered 12.2 
million man-hours w orked by a force of 
7,754 registered longshoremen.

According to a sim plified formula 
used by the W aterfront Commission of 
N ew  York Harbor, the average w age of a 
longshorem an for the previous contract 
year (1983-84) cam e out to be $40,410. 
With some qualifications, a spokesman 
for the N ew  York Shipping Association 
agreed that figure is about right.

M ore or Less. NYSA spokesman Greg 
Storey cautioned that trying to figure out 
the average w age for longshoremen 
involves some com plicated questions.

Some men, for instance, w ork rarely 
and get most of their pay through the 
guaranteed annual income (GAI) pro-
gram. O thers w ork steadily and even pu t 
in significant am ounts of overtime. In the 
’84-’85 contract year the W aterfront 
Com mission estimates that 24$ of all 
man-hours w orked w ere overtim e hours.

As a result, there are vast disparities in 
w hat longshorem en earn. The W ater-
front Commission, a governm ental agen-
cy created by the states of N ew  York and 
N ew  Jersey to police the longshore labor 
force, says 38 m em bers of the ILA__ 
earned in excess of $100,000 in contract 
year ’83-’84. Another 34 earned betw een 
$90,000 and $100,000.

1330 Under $3,000. The available work 
is clearly unevenly distributed am ong 
the men. The W aterfront Commission 
further reports that, in the same period, 
1,330 ILA m en earned wages totalling 
less than $3,000. M ost of these are eligi-
ble for the GAI, under w hich their salary 
is guaranteed at $35,000.
6 AM ERICAN SHIPPER: JU N E  1986

Not Enough W ork. The W aterfront 
Com mission did a head count in January 
of this year and found 4,743 deep sea 
longshorem en and checkers doing the 
dock w ork of the po rt of N ew  York.

Because of fluctuations in the labor 
force due to m en on vacation or on dis-
ability, this does not mean that the 
rem aining 3,000 longshorem en w ere col-
lecting GAL The Commission didn’t 
have directly com parable figures but did 
say that on an average day in the m onth 
of March, there was a surplus of 2,240 
workers. Jerom e Klied of the W aterfront 
Commission said most of these men 
w ere eligible for GAI payments.

High productivity  through m echani-
zation is the reason there is not enough 
w ork for these men. A ccording to the 
N ew  York Shipping Association, there is 
a clear trend (since 1982) of m ore cargo 
being m oved by few er men. While cargo 
tonnage goes up, there is a long-term  
trend tow ard few er man-hours worked. 
Anthony Tozzoli, president of the 
NYSA, has recently pointed  out the cur-
rent total of 12.2 million man-hours is 
quite a dram atic reduction from  the 48 
million man-hours w orked in 1968. He 
estim ated the ’85-’86 contract year total 
will be about 11 million man-hours and 
that further declines will follow.

Holding the Line. The staggering cost of 
longshore labor in N ew  York harbor 
serves to h ide some encouraging recent 
developments.

F or exam ple, the $231.7 million in 
wages paid  in ’84-’85, while up from  the 
totals of the early ’80s, are virtually 
unchanged from  the ’83-’84 figure. The 

_r?se in wages seem ed to have been bal-
anced out by the decline in hours.

Furtherm ore, the total fringe benefit 
costs, including GAI, appear to have 
peaked in ’82-’83. The $222.6 million 
total paid for the most recent contract 
year is dow n from  a total of $235.6 in the 
preceding year. That $235.6 million fig-
ure was a m odest decline from  the p re-
vious year’s all-time record.

These encouraging signs are directly 
attributable to im provem ents in pension 
benefits agreed to during negotiations

for the ’83-’86 contract, according to the 
NYSA. While these im provem ents have 
increased the cost of the pension pro-
gram, it is cheaper for the em ployers to 
pay for an ILA m an on pension than on 
the GAL

The pension im provem ents have suc-
ceeded in encouraging 1,539 ILA men to 
go on pension since the 1983 contract 
was signed, NYSA said. A study by New 
York C ity’s D epartm ent of Ports, Inter-
national T rade & C om m erce (derived 
principally from  W aterfront Com m is-
sion statistics) said N ew  York harbor’s 
longshore labor force stood at 7,814 in 
June of 1985, dow n 16$ from  the January 
1983 total of 9,345.

Furtherm ore, the average age of the 
N ew  York harbor w orkforce is now  57, 
and should climb to 60 by the end of 
1989. This trend  should result in m ore 
m en going on pension and reducing the 
num bers on GAL

Local Issues. A leading m em ber of the 
NYSA, w hen asked w hat was on the 
agenda for negotiations on N ew  York’s 
local po rt agreem ent, replied simply 
“everything.” By this, “I m ean wages, 
benefits, w ork rules, the w hole thing,” he 
said.

While this may be entirely accurate, a 
special concern of NYSA is the cost of 
local health plans. In the ’83-’86 local 
agreem ent betw een the ILA and the 
NYSA, the section on “W elfare and Clin-
ics” is the m ost lengthy and details some 
efforts to control costs.

But, according to NYSA, “despite 
vigorous efforts to reduce expenses and 
im prove efficiency, the picture looked 
grim .” While the four m edical centers 
m aintained by ILA-NYSA in the New 
York region have reduced their budgets, 
“it is obvious that their budgeted  funds 
will be consum ed before the contract 
expires.”

A recent NYSA report stated: “But 
even with the reduction in activities and 
other efforts to trim  fat and m eet alloca-
tions, it appears highly unlikely that the 
M edical Centers can continue providing 
services in the traditional manner. Their 
physical plants and equipm ent need 
updating, replacem ent, or both; such 
action has been deferred because of 
budgetary  considerations, but it cannot 
be put off indefinitely.

Staffers at the centers have not 
received salary increases in more than 
three years, and salary ranges must be 
com petitive if com petent lay and pro-
fessional individuals are to be draw n to 
and kept at their positions.

Such problem s obviously present a 
serious challenge to the industry. They 
will receive top-level attention in the 
com ing local negotiations,” the NYSA 
report said. g
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Hapag-Lloyd Woos A tlan tic  Container Line
H apag-Lloyd and A C L are talking  
about a cooperative agreem ent. ACL  
soliciting bids for stretching of their 
new G -3 ships. by Bruce Vail

Hapag-Lloyd and Atlantic Container 
Line w ere reportedly close to a cross-
charter agreem ent for service on the 
N orth Atlantic trade route as this issue of 
Am erican Shipper neared press time. 
Few  details of the arrangem ent w ere 
available but sources from  both com pan-
ies indicated  the talks w ere in an 
advanced stage.

Hapag-Lloyd, which has m ade no 
secret of its desire to rationalize its ser-
vice, is said to be particularly anxious to 
conclude the deal. Sticky operational 
problem s present themselves, however. 
A ccording to Peter Bodecker, a m em ber 
of the executive board of H apag-Lloyd 
AG, the problem  of integrating the com -
bined ro-ro/cellular container capacity 
of ACL with the container capacity of 
Hapag-Lloyd is a major problem .

W hether the agreem ent would extend 
to services to the Gulf apparently  poses 
other problem s. At present, ACL does 
not serve the Gulf because of potential

conflicts-of-interest with ACL share-
holders C om pagnie Generale Maritime 
(CGM) and Incotrans. But ACL has indi-
cated its desire to extend itself into this 
area {see Am erican Shipper, D ecem ber 
1985, page 35).

Currently, H apag-Lloyd, CGM and 
Incotrans charter slots on each others’ 
vessels operating out of the Gulf. A com -
prehensive rationalization of Atlantic 
and Gulf services am ong the various 
com panies was therefore seen as at least 
theoretically possible by som e observers.

Continental Consortium . Several obser-
vers com m ented that an ACL-Hapag- 
Lloyd agreem ent w ould serve the inter-
ests of both parties well. ACL, w ith its 
Dutch, English, F rench and Scandina-
vian owners, w ould gain an entree into 
the lucrative German market. Hapag- 
Lloyd, on the other hand, could rational-
ize costs and fulfill its stated goal of gain-
ing partners in the Atlantic trade.

The arrangem ent would reportedly 
allow H apag-Lloyd to keep much its 
p resent tonnage active while allowing 
ACL to retire  som e of its smaller vessels 
(G-ls and G-2s). The Germ ans w ould

also be available to provide service as 
ACL’s G-3s are stretched for additional 
capacity. Reports from  Europe indicate 
ACL has been soliciting bids for this 
w ork but few  details w ere available.

Adding Capacity. The negotiations for 
the cooperative arrangem ent com e at a 
tim e w hen Atlantic carriers are growing 
increasingly w orried about overcapacity.

Booming exports out of E urope in 
1984 and 1985 attracted  new  operators to 
the trade and there is excess capacity on 
the eastbound leg. Recent erosions in the 
strength of the dollar will dam pen the 
m ovem ent of E uropean exports to the 
LhS., carrier officials said, thus reducing 
the profitabilty of that half of the trade.

New  announcem ents that Nedlloyd 
and Lykes Lines will com e into the 
Atlantic trades has spurred further fears 
of an overtonnaging situation similar to 
that in the Pacific in 1985.

H apag-Lloyd’s Bodecker com m ented 
that N edlloyd has “chosen a fabulous 
tim e” to enter the North Atlantic trade. 
‘The overcapacity is getting worse. It is a 

hard  tim e for the European carriers and 
its starting to get a little tense.” ■

Crowley & Gibson Firm s Launch Joint Venture
Joint venture between Crow ley and 
American Autom ar provides fortnightly  
service to Europe. New  com pany will 
carry m ilitary cargo. By Bruce Vail

Yet another entrant into the North 
Atlantic trades m ade its first appearance 
May 15 when an American Transport 
Line vessel left Pennsauken bound for 
the Azores and Rotterdam . The Am eri-
can Condor, a R o/R o vessel of 1,100 
TEU  capacity, m ade the first voyage of 
the new, non-conference service.

The Am erican Condor will be joined 
by the Am erican Falcon, a Swedish ves-
sel currently being re-flagged in a Jack-
sonville shipyard, for the two-ship ser-
vice. The ships will carry com m ercial 
cargoes at non-conference rates, in add i-
tion to delivering m ilitary cargoes under 
contracts currently held by the new  line’s 
owners, Crowley M aritime Corp. and 
American Automar.

These military contracts will form  the 
base of American T ransport’s business, 
according to Arno Dimmling, general

m anager o f the new  com pany. But the 
military revenues alone are not enough 
to m ake the line economically viable, he 
said, and American Transport will be 
com peting vigorously for commercial 
cargoes.

Autom ar. The Am erican Condor was 
form erly em ployed by American Auto-
m ar in that com pany’s carriage of mil-
itary goods to Europe. On return 
voyages, the vessel was chartered  to 
Atlantic Container Line for carrying



R o/R o cargoes to the U.S. American 
Automar is led by chairm an A ndrew  E. 
Gibson, form er president of D elta Lines, 
and president J. William Charrier.

American T ransport Lines will assume 
responsibility for fulfilling Autom ar’s 
commitments for carrying military cargo 
to North Europe, Dimmling said. C row -
ley’s contract to carry Pentagon cargoes 
to the Azores, said by D im m ling to 
am ount to about 120 TEU s a m onth, will 
also be fulfilled by American Transport.

Crow ley. The venture is 50-50 partner-
ship betw een Crow ley and American 
Automar, D im m ling said. Responsibility 
for the com pany will be divided up w ith 
Automar handling the actual operation 
of the vessels and C row ley people doing 
m arketing and sales.

The sales operation will be headquar-
tered  at C row ley’s Trailer Marine 
Transport offices in Cherry Hill, N.J. 
Assisting general m anager Dimmling 
will be D ave N ew m ann as director of 
traffic and-Bernie Russell as d irector of 
sales and marketing.

The Cherry Hill office is located on 
the New Jersey side of the Delaware 
River in the Philadelphia m etropolitan 
region. The Pennsauken marine term i-
nal, which handles C row ley’s barge ser-
vice to Puerto Rico, is nearby.

Ports Served. The American Transport 
service will load com m ercial cargoes in 
only two U.S. ports, Pennsauken and 
Charleston, S.C. A th ird  call will be 
m ade at the Military Ocean Term inal in 
Bayonne, N.J. for the loading of military 
cargoes only. Bills of Lading will be 
issued, how ever, for the ports of New 
York, Baltimore, Norfolk, Savannah and 
Jacksonville.

The new  line will em ploy labor 
represented by the International Long-
shorem en’s Association in Charleston 
but not in Pennsauken, D im m ling said. 
He foresaw no problem s with this 
arrangement.

On the other side of the ocean, Ameri-
can T ransport will m ake direct calls at 
Praia da Vitoria (Azores), Rotterdam , 
Bremerhaven and Felixstowe.

No Expansion. Dimmling added  the 
new  service was conceived and designed 
as a two-ship operation and there is no 
intention of adding ships or additional 
port calls. He also said that American 
T ransport’s status as the only American- 
flag R o/R o service to E urope should be 
valuable in attracting customers.

While the N orth Atlantic trade may 
soon be feeling the effects of excess ton-
nage, D immling concluded, American 
Transport’s m odest scale of operations 
and m arket niche should allow the com -
pany to be profitable. ■

The City of Lights 
works round 
the clock 
to get your 
freight in 
and out

We're one of the most m odern 
airports in Europe—a n d , for 
that matter, in the w orld—a n d  
this m akes us responsible for 
hand ling  your freight 24 
hours-a-day.
This is why, just like the City of 
Lights, w e k eep  the m idnight 
oil burning nights a n d  days all 
y e a r  around.
From CDG a n d  ORLY, freighters 
take  your incom ing cargo  to 
all parts of the g lobe in no 
time at all, And w hen  it com es 
to the Middle East a n d  Africa 
w e c a n 't  b e  beat!
In 1985, 200 air carriers 
servicing all these markets 
selected the Paris Airport 
Gateway!
Furthermore,
CDG a n d  ORLY 
a re  hom e to a  
form idable 
truck network

covering the entire European 
Community. This m eans fast 
delivery of your products to 
this almost 300-million con -
sumers m arket.
W hen shipping your goods 
through Aeroports De Paris, 
you're assured of working with 
a  most efficient organization 
w hich will m ak e  certain  that 
your cargo  will get to its desti-
nation  as  fast as you w ant 
it—a n d  with no red  tap e  
involved.
Call us a t (212) 432-1093! We 'll
show you how  best to h and le  
your freight for distribution 
throughout Europe, to the 
M iddle East, Africa a n d  even  
to the rest of the of world!

A e r o p o r t s  D e  P a r i s
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Lykes Quits 
Transpacific  
Container Race

Suspends w e e k ly  container  
service  from  W es t C oast ports. 
Shifts four Express class con-
tainer ships to Gulf /N o r th  Eur-
o p e  services to rep lace S eabee  
ships. Places six 3,010 T E U  
ships under construction in Ja-
pan for  sale. B y R ichard Knee

Six For Sale

Doctor Lykes, f ir s t  o f s ix  new 
3,010 TEU  sh ip s  Lykes  o rd e re d  
in Japan  in its a tte m p t to  becom e 
a m a jo r tra n s p a c ific  c a rrie r, was 
to  have en te red  se rv ice  in A p ril. 
Lykes p laced  the  850-ft. vessel 
and its  f ive  s is te r sh ip s  up fo r  
sale.
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Beset by w hat chairm an/C E O  W.J. 
Amoss, Jr. term ed “dram atically” dete-
riorated  rates, Lykes Bros. Steamship 
C om pany announced April 25 it is sus-
pending its weekly container service in 
the transpacific and plans to redeploy 
the four Express-class ships in that trade 
to the Gulf-North E urope route.

“The level of freight rates in the trans-
pacific has fallen dram atically since 
1984, causing massive losses to carriers in 
this trade,” Amoss noted in a news 
release from  Lykes headquarters in N ew 
Orleans. “R ecovery is not in sight and, in 
our opinion, it may be several years 
before profitab le operations in this trade 
are possible.

“M oving our assets to strengthen our 
service to N orthern E urope is the right 
decision under these circum stances,” he 
added.

Lykes’ final transpacific sailing was to 
be that of the Charlotte L ykes  May 2 
from  San Francisco, w ith the vessel 
returning there June 9 and then heading 
dow n to the Gulf.

“All com m itm ents and obligations to 
our customers for cargo shipped on this 
final sailing, both outbound and home- 
bound, will be m et,” Amoss said. “O bli-
gations to port and contractors w ho have 
w orked with us to establish and maintain 
a superior West Coast service will also be 
m et.”

Lykes’ departu re  leaves San Francisco 
w ithout a U.S.-flag container carrier. 
American President Lines, Sea-Land 
Service, Inc., and U nited States Lines 
call at transbay neighbor Oakland.

Of the seven m ajor West Coast con-
tainer ports, Portland is the only other 
one w ithout a U.S.-flag box carrier.

Ship Deploym ents. Besides the Express- 
class vessels, there are six Pacific-class 
ships being built for Lykes in Japan.

These w ere to sail in the transpacific. 
Now, however, the carrier is “in discus-
sion ’ with potential buyers and is “eva-
luating deploym ent of these vessels in 
our Atlantic services,” Amoss said.

In addition, the com pany has sold its 
Seabee barge-carrying vessels to the 
Navy. Those vessels will shift to Navy 
control in August, “after the four 
Express-class vessels have been inte-
grated into the service as replacem ents,” 
said R obert T. M artinez, vice president 
of Lykes’ Atlantic division, who directs 
the Gulf-North E urope service.

Sm all Pacific Presence. Lykes is not 
disappearing entirely from  the Pacific, 
noted E.F. M cCormick, president and 
chief operating officer.

“C om pany sales personnel will con-
tinue to be located in San Francisco, 
Long Beach and Portland to service 
shippers on the West Coast w ho utilize

Lykes’ services from  Gulf and Atlantic 
ports to N orthern Europe, the M editer 
ranean Basin, Africa and South Amer 
ica,” he explained. “Lykes will also con-
tinue to operate sailings (in its breakbull 
service) to the Far E ast from  Gulf anc 
West Coast ports.”

No Problem  for ISL. Officials at Island 
Shipping Lines, Ltd., a new  U.S.-flag 
carrier that was to pu t its military cargo 
aboard  Lykes ships betw een the West 
Coast and Yokohama, apparently  are not 
w orried  about Lykes’ w ithdraw al from 
the transpacific.

ISL also has a connecting-carrier 
agreem ent w ith Sea-Land Service, Inc., 
so there is still adequate lift capacity  for 
the military cargo, said Mark Yonge, 
president of H TI Ships, Inc., ISL’s par-
ent firm.

In addition, he said, Island Shipping 
has concluded connecting-carrier agree-
ments w ith some f oreign-f lag lines and is 
negotiating w ith some others for move-
m ent of com m ercial cargo from  the 
West Coast to Saipan.

He declined to specify which lines, 
pending filing w ith the Federal M aritime 
Commission, though he acknow ledged 
the obvious possibility that Kawasaki 
Kisen Kaisha is of them . “K” Line repres-
ents ISL in Japan and Kerr Steamship 
C om pany is U.S. agent for both “K” Line 
and Guam -based ISL.

G ulf-E urope Service. Redeploym ent of 
the Express-class ships enables Lykes “to 
offer full containership service from  
Gulf ports to Rotterdam , Holland; Bre- 
m erhaven, Germany; and Felixstowe, 
England, starting in m id-June,” M cCor-
mick com m ented. “Lykes has served 
N orthern E urope from  Gulf ports since 
1921.”

That service also connected to the 
entire West Coast range via minibridge.

With two Seabee barges, the Doctor 
L ykes  and Tillie Lykes, the service 
offered sailings about every three weeks 
from  Galveston and N ew  Orleans.

Low Transpacific Rates. Lykes’ depar-
ture from  the transpacific inevitably 
raises questions as to w hether the recent 
transpacific rate wars will claim any 
other casualties.

Within the past two years, three other 
container lines w ithdrew  from  the trade, 
the most recent being Hapag-Lloyd.

While the various conferences in the 
trade  appear at long last to be succeed-
ing in their efforts to buoy shipping 
prices, that success may be too little, too 
late.

Generally, rates are going up about 
15X and the consensus am ong shipping 
circles is that rates must double to be 
rem unerative. ■
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THE PORT OF MOBILITY.
You’ve got a deadline that’s closing in on you. Imports to deliver—or tons of cargo ready to move
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At the Port of Mobile, you grab a head start with fast, safe, worry-free cargo handling. Highly 
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The Port of Mobile means mobility. A half century | , ----- iy A
of reliability proves it. We keep cargo moving, so you  can -1 1 ' ■
keep things going.

Alabama State Docks, Mobile, Alabama 36633, (205)690-6107. TWX 810-741-7748. Birmingham (205) 251-0109. 
Chicago (312) 325-7613- New York (212) 947-7040. London (01) 940-7323■ TLX 25555.

I  >d PORT OF MOBILE
 Deepwater Port Of The Tenn-Tom Waterway



Nedlloyd VP Tom R. deGroot

Nedlloyd Enters North A tlan tic  Trade
To offer North A tlantic service starting  
July 3, initially as a “responsible” 
independent. By Bruce Vail

The slump in U.S. trade to the Mideast 
has driven N edlloyd to drop its direct 
service there and seek new  cargoes in the 
North Atlantic trade. At the same time, 
Nedlloyd has m oved to beef up its other 
U.S. services in a bid to hold onto its 
current customer base.

N edlloyd’s decision adds about 1,600 
TEUs of container capacity each week 
to a trade that som e participants say is 
already overtonnaged. The four vessels 
w ere form erly deployed as part of 10- 
day cross-charter service with Barber 
Blue Sea to the M ideast. T hat service has 
been term inated but Nedlloyd, unlike 
BBS, will continue to offer a M ideast 
service with transshipm ent over R otter-
dam.

Tom  R. deGroot, vice president-sales 
for N edlloyd’s N orth American region, 
said once w e com m it ourselves to a 
trade, we stay with it.” deG root elabo-
rated  on this com m ent by saying N edl-
loyd will both continue to serve its cus-
tom ers in the M ideast trade and rem ain 
in the East Coast-N orth E urope trade 
“for the long run.”

North Europe. N edlloyd’s new  service 
to North E urope will connect the U.S. 
ports of New York, Norfolk and Savan-
nah to Rotterdam , Felixstowe, Bremer- 
haven and Le H avre on a seven-day 
schedule. The four vessels—the N e d -
lloyd Rochester, N edlloyd  Rosario, N e d -
l l o y d  R o t t e r d a m ,  a n d  N e d l l o y d  
Rouen—are combination ro-ro/container- 
ships w ith a box capacity  of 1,600 TEUs. 

deG root said, however, that a normal
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configuration of cargo space on one of 
these vessels was about 1,100 TEUs of 
containers with the rest of the space 
devoted  to trailers, breakbulk and out- 
sized cargoes.

A ccording to Robert J. Laird, deputy 
vice president for N orth Atlantic sales, 
N edlloyd will take advantage of its ser-
vices out of R otterdam  to the Mideast, 
East Africa, the Indian subcontinent, and 
Australia to m ake connections to its 
N orth Atlantic service. “O ur Ro/R os can 
take virtually every kind of cargo and 
our transshipm ent relay runs like clock-
work. The D utch are famous for this,” 
Laird said.

Laird w ith other direct ser-
v ices, he said , th a t 

some of N edlloyd’s M ideast customers 
have decided to stick with the line.

New  M ed Link Too. In a further effort to 
hold onto customers who used the can-
celled direct M ideast service, N edlloyd 
will offer a fortnightly service to the 
M editerranean. U nder the BBS coopera-
tive agreem ent, N edlloyd had a one-way 
inbound service from  the M ed every 20 
days and this will be expanded to a two- 
way fortnightly service, Laird said.

N edlloyd will thus be well positioned 
to take advantage of an expected rise in 
U.S. exports to both northern and south-
ern Europe, Laird said. The M editerra-

nean service, slated to begin in June, will 
likely call two Italian ports, two Spanish 
ports and one French port, he added.

‘Responsible Independent.’ On the
question of rate policies, deG root said 
N edlloyd will operate as “a responsible 
independent. I w ould expect w e will 
offer rates at five to ten percent below 
conference rates. ” Laird added, “We will 
be responsible, w e are not out to destroy 
anything.”

N edlloyd’s intention to begin opera-
tion outside the conference has been the 
cause of som e consternation am ong the 
conference lines. Daniel J. Kerrigan, 
president of Atlantic Container Line 
(U.S.), com m ented wearily, “I really 
w onder w hat people are thinking about 
when they decide to add to the overca-
pacity in a trade .” Kerrigan also noted 
N edlloyd’s entry into the N orth Atlantic 
w ould hurt the conference’s recent 
efforts to raise rates.

The concern shown by Kerrigan’s 
com m ents has led the conference to 
invite N edlloyd to join, according to 
H arvey Flitter, chairm an of the U.S. 
A tlantic-North E urope Conference. An 
invitation has been form ally extended, 
F litter said, but an official reply has yet 
to be made.

deG root said N edlloyd is traditionally 
a conference carrier and the line’s entry 
into the trade as an independent “is a 
departure for us only if w e stay inde-
penden t for the long-term. I don’t know 
how long it will b e —a year, two years— 
there is no way to tell right now .”

He added  that N edlloyd intends to 
becom e “a m ajor p layer” in the North 
Atlantic and is therefore interested in the 
long-term stability of the trade. ■



Now, with POL there’s 
only one port in the U.K.

Your port.
Now, when your cargo moves inland to any point in England, Scotland or 
Wales, the on-carriage costs are the same regardless of the port you choose 
and the inland proximity to the port. Polish Ocean Lines has recently filed 
an “inland grid system” tariff. The result is equalization of all inland on- 
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POLISH OCEAN LINES
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Barber Blue Sea Targets Pacific
Barber Blue Sea to drop M ideast ser-
vice from U.S. and concentrate on the 
Pacific. Cooperative agreem ent with 
Nedlloyd cancelled. By Bruce Vail

The U nited States exporter has a dec-
lining share of a declining M ideast 
market, according to Michael A. Elliott, 
president of Barber Blue Sea (N.A.). 
This grim fact of life p rom pted  the line 
to discontinue its M ideast service in early 
May and to turn its full attention to the 
eastbound Pacific market.

The m ove signalled the failure of the 
Barber Blue Sea-Nedlloyd cross-charter 
arrangem ent effected last year as a way 
of rationalizing costs for their M ideast 
services. That agreem ent had integrated 
four N edlloyd ships in BBS’ round-the- 
world service. Barber’s round-the-world 
service, operated in conjunction with 
Troll Carriers and ScanCarrier, will con-
tinue, E lliott said, but w ithout the partic-
ipation of N edlloyd or direct BBS calls to 
Mideast ports.

Elliott said there had been no profits in 
the M ideast service since the agreem ent 
with N edlloyd w ent into effect. Had 
there been no deterioration of rates dur-
ing this period the cross-charter deal 
w ould have w orked, he said. But rates as 
well as cargo volumes had declined, 
forcing the two lines to reconsider their 
positions.

Look to Pacific. Barber’s solution to its 
problem  is to turn its full attention to the 
Pacific.

Barber Blue Sea’s service will now be 
focused exclusively on carrying Asian 
cargoes to Los Angeles, Panam a and 
eight ports on the Atlantic and Gulf 
Coasts. These are Miami, Savannah, Bal-
timore, Norfolk, N ew  York, Houston, 
New Orleans and Mobile.

Elliott told Am erican Shipper that this 
traffic has accounted for some 75% of 
BBS’ revenues in the last year. The 
Barber ships are enjoying load factors of

80$-90$ on this leg and profits from  this 
service have been subsidizing the can-
celled M ideast route, he said.

Increases W ill Hold. The countries of 
the Pacific Rim will be the principal 
source of grow th in w orld trade, Elliott 
said. And as carriers such as Hapag- 
L loyd and Lykes drop  out, the trade will 
grow m ore profitable, he predicted.

Already signs of stability are showing 
up in this severely overtonnaged trade, 
according to Elliott. He said the recently 
enacted rate increases of the Asia North 
America Eastbound Rate Agreem ent 
“are holding and will hold. O ur custo-
m ers realize that prices cannot go dow n 
forever.”

And the threat from  independent 
operators, principally Evergreen, is 
reduced  because they are taking advan-
tage of the rise in conference rates to up 
their own prices. “The bankers are 
dem anding that the lines raise rates,” 
Elliott said, “and they are dem anding it 
from  everybody, not just the conference 
carriers.”

In addition, the decline in the cost of 
fuel for the vessels is allowing the carri-
ers to absorb  som e of the bad  effect of 
last year’s rate deterioration, Elliott said.

The Fleet. The need for BBS to m ake 
some m odifications to its fleet deploy-
m ent was m ade clear earlier this year 
w hen the U.S. N avy agreed to purchase 
three BBS vessels (see Am erican Shipper, 
M arch 1986, page 18). The Navy bought 
the 1,950 TEU  Barber Tonsberg, Barber 
Taif and Barber Priam, and these vessels 
are scheduled for delivery in June.

This reduction  in the fleet obliges BBS 
to alter its frequency at U.S. ports from  
every ten days to every fifteen days. But 
this also has the salutory effect of allow-
ing Troll Carriers—a forest product 
hauling service that uses BBS and Scan-
C arrier vessels betw een the East Coast 
and North E urope—to increase its fre-

quency from  once every 20 days to once 
every 15. The BBS vessel, after discharg-
ing the last of its Asian cargoes, comes 
under the control of Troll managem ent 
at Mobile. In N orth Europe, Troll turns 
the vessels over to the m anagem ent of 
ScanCarriers, which operates a one-way 
service betw een E urope and Australasia. 
U pon arrival in the Far East, BBS 
assumes control for the operation of its 
eastbound transpacific service.

U nder the new  arrangem ent the 
round-the-w orld voyages will be under-
taken by eight vessels, six of them  oper-
ated  by BBS and two operated  by Scan-
Carriers. Both of these com panies are 
about half-owned by Wilh. Wilhelmsen 
A/S of Norway. The Swedish Transat-
lantic group owns a piece of both  BBS 
and ScanCarriers as well. A share of BBS 
is also ow ned by  Ocean T ransport and 
T rading of E ngland and a p iece of 
ScanCarriers is held by the Danish East 
Asiatic Co. Troll Carriers is a joint ven-
ture betw een W ilhelmsen and U pper 
Lakes Shipping Ltd. of Canada.

R o/Ro. Elliott com m ented that the 
com bined Ro/Ro-container capacity of 
the BBS ships has fit in very nicely in the 
eastbound Pacific trade.

H e estim ated that 90% of the BBS traf-
fic out of Hong Kong, Korea and Taiwan 
is containerized but there is still strong 
dem and out of Japan for R o/R o capac-
ity. Automobiles, buses and out-sized 
pieces of industrial equipm ent make up 
the bulk of this dem and, he said.

The com bined Ro/Ro-container capa-
city was also designed for the U.S.- 
M ideast trade in project cargo, he said.

Service Contracts. In his concluding 
com m ents to Am erican Shipper, Elliott 
joined the growing chorus of carrier 
officials w ho are calling for changes in 
the way service contracts are handled.

Although BBS m oves only about 30$ 
of its cargo under service contracts, Elli-
ott said, abuses of the system have 
becom e endem ic and new  rules from  the 
FM C are called for. ■

Round-The-W orld Under Three Names

S c a n - C a r r i e r  S e r v i c e
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Tick the box if you’re one of us
Five out of ten containers 

in transit today are insured 
with the Through Transport 
Club, and the number is 
growing. Why?

First, because, as the 
leading specialist unit load 
insurer, we offer a unique 
knowledge of the industry, its 
needs, its risks and its operating methods.

Second, because our cover is com-
prehensive. Damage, loss and liability are all 
included in one simple, watertight policy.

Third, because the TT Club is just th a t-a  
c lub -run  -by its members for their benefit.

Our service is personal, 
expert and decisive. Not only 
are our premiums highly 
competitive, but should the 
Club end a year with a 
surplus you may receive a 
return-as our members did 
for 1981 and 1982.

I s n ’t  it t i m e  y o u  w e r e  o n e  o f  u s ?

For details of membership speak to your 
broker or contact Thos. J. Bradshaw & 
Associates, Ltd., 21 West Street, New 
York N Y. 10006. Telephone: 212-514- 
9640. Telex: 177816, One Maritime Plaza, 
Suite 620, San Francisco CA. 94111. 
Telephone: 415-956-6241. Telex: 825029.

Through Transport Club
One-stop cover for ship operators, 

forwarders and container terminals.
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Whose Flag is the Most Convenient?

The business of running a flag o f  conven ience is facing up to 
the  depression  in w o r ld w id e  shipping. C o m p e ti t io n  am ong  
open  registries to  g r o w  m ore  intense. By Bruce Vail

The business of operating  a flag of 
convenience, like a lot of other enter-
prises associated with ocean transporta-
tion, is becom ing m ore difficult and less 
profitable. But the troubles afflicting 
m aritim e industries in traditional seago-
ing nations have also had the effect of 
increasing the total tonnage registered 
under convenient flags. The result: a p ro -
liferation of open registries and stiff 
com petition am ong them  for new 
customers.

The latest evidence of this comes in a 
recent announcem ent by Liberia that it 
will slash the costs of registering vessels 
there. As the m arket leader am ong open

registries, Liberia has the most to lose 
from  the increasing com petition and has 
already suffered a loss in m arket share. 
The loss comes at a tim e when open reg-
istries as a group are increasing their 
share of the w orld  fleet and the total 
am ount of tonnage appears to be level-
ling off.

L iberia’s loss of m arket share—down 
now  to about 14% of w orld  tonnage from  
a high of 20% in the late ’70s—is Panam a’s 
gain.

Panam a has grown from  a m arket 
share of about 2.5* in the early '70s to 10* 
in 1985, according to statistics com piled 
by Lloyd’s Register of Shipping. If pres-

Effective Ownership of the Liberian F leet-198 4

C ountry

U.S.A.
Hong Kong
Greece
Japan
N orway
W. G erm any
Unspecified
U.K
Switzerland
Pakistan
Israel
O thers

TOTAL

V essels T o n n ag e P e rc en t

336 38,151 31
410 27,214 22.1
247 18,407 14.9
199 10,216 8.3
158 6,275 5.1

88 2,190 1.7
69 2,850 2.3
39 2,345 1.9
57 3,332 2.7
38 1,292 1
25 1,356 1.1

206 8,809

1,902 122,930 100

S ource: U n ited  N a tion s  C o n fe re n ce  on T rade  and D e ve lopm en t
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ent trends continue, according to the 
Liberian Com missioner of Maritime 
Affairs Philip Bowen, Panam a will over-
take Liberia as the largest open registry 
in 1988 or early 1989.

M arket Segm entation. One of the rea-
sons for this, according to Bob Olson, 
secretary to the Liberian Shipowners 
Council, is that the Liberian flag is tradi-
tionally associated with oil tankers while 
the Panam anian flag is m ore usually 
associated with dry bulk ships. Some 70* 
of the tonnage registered in Liberia is 
tanker tonnage, he said.

The scrapping of large oil tankers in 
recent years accounts for most of the 
tonnage lost to Liberia since 1979, Olson 
added. And while the w orld’s tanker 
fleet was declining, the dry  bulk sector 
was undergoing a rap id  expansion. The 
owners of these vessels p referred  the 
Panam anian registry overwhelmingly. 
The Panamanian registry has also become 
the flag of choice for the owners of cruise 
vessels, another sector that has seen 
growth in the 1980s.

New  Players. But the challenge to Libe-
ria goes beyond these broad trends in the 
shipping industry.

Specifically, a real com petition among 
the open registries has em erged. While 
Panam a and Liberia together still account 
for the vast m ajority of the tonnage 
under flags of convenience, other 
nations have recognized that operating 
an open registry is a relatively simple and



“The Boston skyline is a shining example of this 
legion’s vitality. People like you have made her port and her 
harbor an international center of trade and commerce. And 
that helps make Boston what she is today”

We call your attention to Boston. A port of call as irresistible as 
the sea itself. A gateway to 12 million people. The technological 
capital of the world. Business. Prosperity. Location. Enthusiasm. 
History. Modern facilities. Three public container terminals. 
Cargo valued at twice the national average. And a Maritime staff 
that goes the extra knot to help.

Write or call for more information and our free Port 
of New England maritime information kit. Massport, 
Maritime Department, Ten Park Plaza, Boston, MA 
02116-3971. Telephone: 617-973-5354.



painless way of generating foreign 
exchange.

The most successful of these new  
entrants has been the Bahamas. The 
Bahamian registry first cam e to prom i-
nence in 1980 when shipowners using the 
Liberian flag w ere m ade uneasy by polit-
ical events in the tiny West African 
country.

The safety and stability of L iberia was 
called into question by a coup that pu t an 
end to Africa’s longest-lived dem ocratic 
government. When the coup’s leader, 
Samuel Doe, invited new spaper and tel-
evision reporters to witness a mass exe-
cution of m em bers of the overthrow n 
government, the uneasiness grew.

The Bahamas thus becam e an English- 
speaking alternative to Liberia. Several 
large oil companies, including Exxon, 
are keeping parts of their fleet in the 
Bahamian registry now. Indeed, some of 
Exxon’s plans illustrate the problem  the 
Liberian flag has.

Bob Kluthe, public affairs advisor for 
Exxon, told American Shipper that the 
oil fleet will be reducing the num ber of 
flags under which it operates in the 
course of the next year. Specifically, 
Exxon will take six vessels out of the 
Panam anian registry and re-flag either in 
Liberia or the Bahamas. So, Liberia is 
losing business it might otherw ise have 
gotten to the upstart Bahamian flag.

Exxon will take six vessels  
out o f  the Panamanian registry  
and re-flag either in Liberia or 
the Bahamas.
C row ded Field. While Liberia, Panam a 
and the Bahamas are the largest open 
registries, other countries are present in 
the market. Most of these have small 
m arket niches but do m anage to contri-
bute to the com petitive atmosphere.

Olson at the Liberian Shipowners 
Council listed these other nations as flags 
of convenience: Berm uda, Caym an 
Islands, Cyprus, Gibraltar, Honduras, 
Lebanon, Malta, Singapore and Vanuatu.

As an exam ple of how som e of these 
countries have specialized, the H ondu-
ran registry exists largely for the conven-
ience of one U.S. com pany. U nited 
Brands, w hich is the successor to S tand-
ard  Fruit & Steamship Co., keeps some 
banana boats under the H onduran flag.

The flags of M alta and G ibraltar have 
been criticized as being dum ping grounds 
for sub-standard  G reek-ow ned ships.

The recent reduction  in reg-
istration fees  b y  Liberia rep re -
sents that country’s willingness  
to c o m p e te  w ith  other flags.

Some circumstantial evidence to support 
this charge comes from  the Secretariat 
on the M em orandum  of U nderstanding 
on Port S tate Control, a E uropean group 
that monitors the safety of vessels.

The Secretariat reports that delays or 
detentions of vessels in E uropean ports 
because of safety problem s are m ore 
com m on w ith ships flying flags of 
convenience.

The Secretariat’s 1984-1985 annual 
report listed 18 countries with poor 
safety inspection records and seven of 
them  w ere in the list of flags of conven-
ience provided  by Olson at the Liberian 
Shipowners Council. The four countries 
holding the w orst records w ere Malta, 
Honduras, Lebanon and Gibraltar.

L iberia was not on the list. Indeed, 
Liberia likes to think of itself as the “Rolls 
Royce of free flags.” It has the most 
rigorous vessel inspection program  of 
any of the open registries and has a better 
safety record  for 1985 than the world 
average. The vessel inspection program  
was initiated and strengthened following 
som e w ell-publicized ship disasters in 
the 1970s, Olson said.

Olson com m ented that the recent 
reduction in registration fees by Liberia 
represents that country’s willingness to 
com pete with other flags. But this com -
petition will not extend to loosening 
safety standards, he said. ■
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SCOT Fears Peruvian ‘B lackm ail’
Cargo decree is seen as a move to 
pressure U.S. into accepting pooling  
agreem ent which would include A m er-
ican carriers, though Lykes opposes 
such pools. By T ony Beargie

After receiving a num ber of com -
plaints from  large shippers’ organiza-
tions, both the Federal M aritime C om -
mission and the U.S. D epartm ent of 
State have intensified efforts to open up 
the U .S ./Peru trade w hich has allegedly 
becom e protected  turf for Peruvian flag 
carriers because of a recent cargo reser-
vation decree im plem ented by the Peru-
vian Government.

While the State D epartm ent is w ork-
ing on the diplom atic front, the FM C, 
after meeting in a closed session April 9, 
issued a notice requesting further com -
ment from  the public on the situation 
before taking its next step.

In any event, the decree, w hich shook 
U.S. shippers into action a few  months 
ago, has draw n the attention of key trade 
officials within the Administration, includ-
ing, of course, FM C chairm an E dw ard  
V. Hickey, Jr., who urged the State 
D epartm ent to beef up their diplom atic 
efforts on an expedited basis. And, over 
at the State D epartm ent, the m atter is 
being handled by deputy  assistant secre-
tary (of state) for transportation affairs 
Jeffrey N. Shane.

As the FM C sees it, the 100 percent 
cargo reservation decree, “on its face” 
bars shippers from  using U.S. and third 
flag carriers in the two-nation trade. 
Thus, the commission concluded, the 
Peruvian governm ent’s action “appears 
to create conditions unfavorable to ship-
ping in the U.S. trade w ith Peru.”

However, before the FM C reaches 
this conclusion—which would justify 
tough Section 19 sanctions—the agency 
wants additional com ments from  the 
public so that it can “m ake a thorough 
evaluation of conditions in the trade and 
assess the actual im pact” of the decree.

During the past few  years, the very 
threat of FM C action has been successful 
in obtaining favorable results from  the 
Philippine and Venezuelan governments, 
both of w hich had issued protectionist 
cargo measures.

The FM C has asked that com m ents be 
filed w ith the agency by May 18. Also, 
FMC chairm an Hickey has asked deputy 
assistant secretary Shane to report back 
on the situation by the sam e deadline 
date. As of late April, the State D epart-
m ent was indeed stepping up efforts on 
the diplom atic front.

In his letter to the State D epartm ent, 
chairm an Hickey said shippers w ho fail 
to use non-Peruvian flag carriers repo rt-

edly are requ ired  to pay penalties 
assessed at 100 percent of the value of the 
cargo in question, rather than 100 per-
cent of the freight rate. This is also d raw -
ing concern from  U.S. and th ird  flag car-
riers who fear loss of business. “Shippers 
wish to use the carrier w ith the lowest 
cost and best service, enabling them  to 
com pete most effectively in the Peru-
vian m arket,” H ickey said.

Shipper groups that m otivated the 
governm ent into action included the 
N ew  York C ham ber of C om m erce and 
Industry, Union C arb ide Corporation, 
Shippers for C om petitive O cean Trans-
portation, and the M onsanto C orpora-
tion, all of w hich com plained of poor 
service and fears of a locked up trade 
dom inated by Peruvian carriers. (For 
coverage, see the “W ashington Circles” 
colum n in the May 1986 issue of A m eri-
can Shipper, page 3.)

Pooling Agreem ent. In a m ore recent 
shipper reaction, SC O T’s new  executive 
d irector H. George Miller urged that the 
FM C act quickly so that the U.S. w ould 
not be backed into a corner and “black-
mailed into accepting a pooling agree-

The change of pow er in the Philip-
pines bodes no changes in m aritim e  
operations or policy, at least fo r the 
tim e being. C argo-preference law will 
continue in force, a consulate official 
says. By Richard Knee

F aced  with a sizable foreign debt and 
the m am m oth task of im plem enting 
internal econom ic reform s, the Philip-
pines’ new  governm ent is unlikely to 
effect any changes in m aritim e opera-
tions or policy in the foreseeable future, 
if ever, according to a variety  of sources.

Of m ajor significance, then, are that 
it’s status quo for the governm ent-owned 
N ational Shipping C orporation of the 
Philippines and that M arcos-era cargo- 
preference laws affecting shipm ents to 
the island nation rem ain in force.

‘Not D ecided .’ “As of now, the govern-
m ent has not decided w hat to do with 
(NSCP),” Felipe Sarmiento, com m ercial 
attache w ith the Philippine consulate in 
San Francisco, told Am erican Shipper.

“I expect,” he added, “that the 
governm ent w ould support (N SCP)” by 
continuing to enforce the cargo-prefer-
ence law.

U nder the law, he said, freight must 
m ove on a Philippine-flag vessel if the 
consignee is “a Philippine-governm ent

m ent” so that U.S. carriers w ould be pro-
tected  in the trade.

F or m onths, the Peruvians have been 
pushing for a pooling pact w ith U.S. flag 
carriers and have gone as far as advertis-
ing this plan in major trade journals.

It is know n that at least one U.S. car-
rier, Lykes Bros. Steamship Lines, has 
rejected  the Peruvian pool proposal, in 
favor of an equal acess approach.

Scot’s executive director urged that 
the “open seas policy” set forth in the 
1984 Shipping Act prevail in the Peru-
vian situation. This is “the only system 
that will provide U.S. shippers efficient 
service and com petitive service (over 
the) long term ,” Miller said.

“Both U.S. carriers and U.S. exporters 
and im porters have invested heavily in 
developing their m arkets in Peru,” Miller 
told the FMC.

“C om m itm ents to customers have 
been m ade based on continuity of pres-
ent service. Interruptions, even ones of 
short duration, can set back marketing 
program s and at times m arkets lost may 
not be recovered. It is im portant to both 
U.S. carriers and U.S. shippers that this 
need for tim ely relief from  the unfair 
restrictions w hich the Peruvians are try-
ing to im pose be recognized by the U.S. 
negotiators.” ■

entity or a Philippine-owned com pany.”
This applies even if the shipper abroad 

is paying the freight bill, because ship-
ping costs are rolled into the sale price of 
the m erchandise, so the consignee winds 
up reim bursing the shipper, Sarmiento 
said.

The cargo-preference law does not 
apply to non-com m ercial shipments, i.e. 
those of goods donated  to the Philip-
pines, he said.

$27 Billion Debt. One m aritime-industry 
insider said he doub ted  the Aquino 
governm ent w ould m ake any moves to 
expand NSCP’s operations.

“They have bigger problem s than 
that,” he observed.

NSCP operates five ships in the trans-
pacific, offering vessel calls th ree times 
m onthly. “My guess is that w ith a $27 
billion foreign debt, w ith the shipping 
industry the w ay it is in the transpacific 
... the rate structure is such now  that the 
governm ent w ould not fund an endea-
vor to m ake a strong national shipping 
com pany,” the m aritim e-industry source 
said.

W hile it w on’t affect shipping policy 
directly, the Aquino governm ent did 
declare there w ould be “less government 
in terference” in the conduct of business, 
Sarmiento said. ■

Philippines: No Changes for Now
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Shippers Defend Contract Rules
Shippers fee l p r o p o se d  revam pin g  o f  ser-
v ice  contract regulations goes too far, while  
ocean carriers say FM C  is on the right track  
in its d r ive  to  g e t  a firm er  grip on service  
contract system . By T on y  Beargie

N ew  regulations proposed by the 
Federal M aritime Commission to over-
haul ocean transportation service con-
tracts have sparked a division betw een 
shippers and carriers.

Indeed, according to com m ents com -
ing into the Commission, ocean carriers 
feel the agency is m oving in the right 
direction in an effort to curb abuses 
which have cropped up in the service 
contract area.

On the other hand, the com m enting 
shippers are of the opinion that the FM C 
has gone too far on the regulatory front, 
that the agency would be better off in 
allowing the m arket place to dictate the 
com mercial interworkings of the con-
tract system.

Freedom  from  as m uch governm ent 
regulation as possible was a com mon 
thread that ran through the various 
shipper com ments. Indeed, the call for 
shippers and carriers to be as free as pos-
sible from  governm ent regulation was 
stressed over and over again. Also, 
shippers say most disputes should be 
handled through the courts rather than 
through the FMC.

R CA. “As a general m atter ... the Federal 
M aritime Com mission’s proposed rule- 
making w ould severely and needlessly 
restrict the ability of shippers and carri-
ers to negotiate m utually beneficial ser-
vice contracts,” said RCA C orporation’s 
traffic m anager Thomas W. Craig.
Contracts ... should not have to pass 

FM C review  and interpretation. The 
parties ... should be free to negotiate ... 
w ithout the unnecessary interference of 
the FM C.”

Contending that the 1984 Shipping Act 
(which sanctioned the new  shipper- 
carrier relationship) “clearly states that 
(the) exclusive rem edy for breach of 
contract lies in an appropriate  court, the 
FM C should not tighten, define, review, 
or in terpret contracts except w here spe-
cifically authorized by the (Shipping) 
Act and then only to the extent necessary 
to assure com pliance with its provi-
sions, the RCA spokesm an continued.

Craig also disputed a them e which has 
perm eated  the ongoing debate over 
alleged service contract abuses—namely 
that the looseness of the system has 
dum ped a num ber of problem s in the

carriers’ laps such as depressed ocean 
freight rates and the general feeling from  
the carrier side that the shippers are in 
the d river’s seat. (For coverage of a 
debate w hich occurred in Philadelphia 
this spring betw een shippers and car-
riers, see the April 1986 issue of Am eri-
can Shipper, pages 6-10.)

“The negative com m ents heard and 
read recently about service contracts 
com e from  steam ship lines and confer-
ences, not from  shippers,” the RCA traf-
fic m anager told the FM C. “Carriers 
seem  to be m aking service contracts the 
scapegoat for m uch of their financial dif-
ficulties. Contracts are a sym ptom , not a 
cause of transportation difficulties. We 
believe (the) real issues are over-
capacity, a w eak export market, and 
high labor costs.”

Quoting the 1984 Shipping Act, 
W arner Lam bert C om pany’s interna-
tional transportation m anager Anthony 
Barone noted  that the statute calls for the 
establishm ent of a regulatory process 
“w ith a minimum of governm ent inter-
ference and regulatory costs.”

“We approach  this rulem aking w ith a 
parallel objective,” Barone said in refer-
ence to the Shipping Act quote. “In our 
com m entary, w e have sought to main-
tain the prim acy of the shipper-carrier 
com m ercial relation and to m inim ize the 
role of the governm ent.”

Barone also zeroed in on the Reagan 
Adm inistration’s “privatization” policy, 
w hich seeks to transfer m any costly 
governm ent functions to the private sec-
tor. Service contracts represent the 
most tangible exam ple of this ‘privatiza-
tion’ objective,” he said. “It is the one 
area w here shipper and carrier can, or at 
least should, b e  perm itted  to act as 
com m ercial equals, free as m uch as pos-
sible from  governm ent interference.”
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DuPont. E.I. duPont de N em ours and 
C om pany insinuated that the FM C 
should m ake better use of its tim e and 
money by addressing free trade issues 
rather than getting into the intricacies of 
the service contract business.

“TheU .S. m aritim e com m unity would 
be best served if the Com mission would 
direct its lim ited resources of time, 
m oney and personnel to issues such as 
reducing foreign non-tariff barriers to

U.S. trade and creating and maintaining 
free access for U.S. carriers to partici-
pate  in all trade lanes rather than seeking 
to police or rew rite private contracts,” 
du Pont said.

“The Com mission has, through the 
proposed  regulations, sought to treat or 
address various aspects of service con-
tract content such as dictating minimum 
volumes, defining minimum service 
com m itm ents, prohibiting service con-
tracts which include foreign movements, 
establish liquidated dam age param eters, 
requiring re-rating at otherw ise applica-
ble tariff rates in the event either party  
fails to fulfill its m inim um  cargo com -
m itm ent and the like,” du Pont con-
tinued. “It is du Pont’s belief that these 
and other econom ic considerations are 
better dealt w ith by the parties through 
direct negotiation and existing dispute 
resolution mechanisms within the m arket 
context.”

Du Pont urged the Commission to 
em bark on a lim ited review approach to 
determ ine if contracts m eet com mon 
law tests.

This lim ited review  approach not 
only greatly reduces the m anpow er 
requirem ent im posed on the Com mis-
sion by the proposed regulations, but has 
the significant additional advantage of 
requiring shippers and carriers to deal 
directly with each other to determ ine 
business relations and to resolve disputes 
rather than seeking to settle private eco-
nom ic issues in Washington through the 
Com m ission,” du Pont told the FMC. 
This traditional m arket approach per-

meates all other areas of U.S. com m erce 
and has proven to be pro-com petitive 
and highly efficient.”

Du Pont’s basic position is that the 
FM C should hold back from  judging the 
fairness of contracts, and rather accept 
them  “as long as the basic tenets of 
com m on law are follow ed.”

“The Com mission’s focus should go no 
further than deciding w hether the ser-
vice contract conform s to com m on law 
and its availability to similarly situated 
shippers. Then let the parties or courts 
decide contractual m atters,” du Pont 
said. The Com mission’s resources are 
lim ited and have to be d irected  to those 
activities which will prov ide the most 
benefit to U.S. foreign com m erce.”

Phillips Petroleum . Phillips Petroleum 
C orporation’s transportation, regulation 
and claims coordinator A.P. Shelton also 
joined the debate voicing opposition to 
tightening up the service contract 
system.

W hen Congress passed the 1984 Ship-
ping Act, it understood that carriers’ and 
shippers’ needs vary according to trade 
and econom ic conditions and, in under-
standing these variables, vo ted out a
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“relatively unencum bered m arket m ech-
anism to m eet mutual negotiated needs 
within the otherwise economically order-
ed conference environm ent,” the Phillips 
Petroleum  official said.

“While the Com mission has a duty to 
m onitor service contracts and administer 
them  in accordance with the (Shipping) 
Act, it should be very reluctant to 
encroach, through regulation, on the 
flexibility of shippers and carriers to 
negotiate the best possible commercially 
beneficial contract agreem ents,” Shelton 
said. “Beyond setting very broad guide-
lines, the Commission should refrain 
from  interference in the contractual 
process.”

Furtherm ore, he continued, “the C om -
mission should avoid restricting volum e 
minimums, service com m itm ents and 
m ost-favored shipper clauses due to 
their inseparability from  varied com -
m ercial considerations w hich are best 
addressed by the contracting parties.” 

And, as far as m ost-favored shipper 
clauses are concerned (which the liner 
conferences w ant to get rid of), Shelton 
said these are “no m ore destabilizing for 
rates than m andatory application of 
general rate increases to contract rates as 
proposed by the Transpacific W est-
bound Rate A greem ent.”

H owever, the Phillips Petroleum  offi-
cial adm itted  that there are “many 
examples of poorly w ritten contracts,” 
but that this developm ent should not put 
the FM C on the road “to attem pt to p ro-
tect the shipper com m unity or the ocean 
shipping industry from  their own com -
mercially questionable contract com m it-
m ents.”

Shelton, like other shipper spokesmen, 
took issue with carrier claims that the 
alleged “abuses” in ocean shipping are 
due to rules governing the contract sys-
tem. “C urrent ocean shipping industry 
concern and charges of ‘abuse’ to the 
advantage of shipper interest is, in real-
ity, a reflection of badly depressed 
m arket conditions and overtonnaging 
rather than inherent weakness in service 
contract regulation or perm anent super-
iority of shipper interests,” he said.

Furtherm ore, Shelton pointed  out that 
“every service contract signed to date 
had the concurrence from  a willing 
ocean shipping industry participant.” 

There has been a tendency by some 
shipping industry m em bers to “give 
away the store,” Shelton said, and this 
has caused, “or at least encouraged” min-
imal liquidated dam ages and volume 
com m itm ents “which reduce some ser-
vice contracts to the point of raising 
questions w hether they are legally bind-
ing. But, on the other hand, m em bers of 
the Transpacific W estbound Rate Agree-
m ent are discussing contract guidelines 
which include a 500 FEU  minimum
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Du Pout’s basic position is 
that the FM C  should hold  
back  fro m  judging the fairness 
of  contracts, and rather accep t  
th em  “as long as the basic  
tenets  of c o m m o n  law  are 
fo l lo w e d .”
annual volum e requirem ent and a posi-
tion requiring m andatory general rate 
hikes w hich would be applicable to ser-
vice contracts. “Is a shipper faced with 
these negotiation dem ands a victim  of 
abuse if it has a critical service need, a 

need for p redictable rates, and an annual 
volum e of 450 F E U ’s per year?” Shelton 
asked.

“In sum m ary, w e do not feel the 
Commission should intervene in the 
com m ercial aspects of service contract 
negotiations,” the Phillips Petroleum  
official concluded. “It (the Commission) 
should limit its involvem ent to maintain-
ing an adm inistrative fram ew ork for 
encouraging service contracts, m onitor-
ing essential term s and assuring that 
legally binding service contracts are fol-
low ed w ithout prejudice to w hich con-
tracting party  m ay or may not have 
negotiated the better deal. O ver the long 
run, both  the shipper com m unity and 
ocean shipping industry will benefit 
from  m arket conditions w hich periodi-
cally favor their negotiating position.”

In general, shippers are against bar-
ring service contracts in the foreign-to- 
foreign trades, an idea pu t forth by the 
FMC. W arner Lam bert’s Barone reflected 
the views of the shipper com m unity 
which is opposed to restricting contracts 
to the U.S. foreign trades. “M odern cor-
porations are multinational w ith multi-
country operations often served by the 
same carriers as those serving the U.S. 
com m erce, ’ he said. “In our ow n case, 
w e operate  m anufacturing facilities in 55 
countries. Several of those use m aritim e 
services for the export and im port of 
goods. It is unreasonable to attem pt to 
restrict corporate purchasing leverage in 
the negotiation of private com m ercial 
contracts by excluding f oreign-to-f oreign 
traffic in U.S.-foreign contracts.”

Shelton p o in te d  out that 
“eve ry  service  contract s igned  
to  da te  had  the concurrence  
fro m  a willing ocean shipping  
industry participant.” A n d  there 
has been  a te n d e n c y  b y  som e  
sh ipping industry m e m b e rs  to  
“g ive  a w a y  the store.”

Carriers Favor FM C  Approach. In con-
trast to their shipper customers, ocean 
carriers generally favor the thrust of the 
FM C’s proposed revam ping of contract 
rules.

In its proposed rulemaking, the FM C 
is on the right track in identifying 
“serious problem s and abuses” in the 
service contract system, m em bers of the 
Transpacific W estbound Rate Agree-
m ent said.

TWRA, the huge ocean ratem aking 
body that moves freight from  the United 
States to the Far East, was one of the first 
such groups to get the ball rolling at the 
F ederal M aritim e Com mission on the 
service contract issue. Their comments 
are significant, for they claim that their 
m em ber carriers m ove “a m ajor portion 
of U.S. export trade.”

TWRA m em bers found it “rem arka-
ble” how  far and how quickly “the long-
term  m utual service contract com m it-
ments Congress had in m ind (when it 
passed the 1984 Shipping Act) have 
degenerated into loose arrangements 
w hose principal purpose and effect is 
merely the underm ining of tariffs.” 

TWRA m aintained that “a kind of 
Gresham ’s law ’ of service contracts is in 

effect.” G resham ’s law, TWRA noted, 
“holds that when both  sound and 
debased currency are circulated, the 
debased currency will drive the sound 
currency from  the m arketplace.” 

“Because of extrem ely intense com pe-
tition in overtonnaged trades, service 
contracts that reflect the w orst abuses 
that the Com m ission’s (current) rules 
tolerate have a tendency to becom e the 
com m on coin,” TWRA m em bers told 
the FMC.

T he FM C is “on the right track” in 
proposing w hat the conference called “ a 
series of reporting requirem ents con-
cerning changes in terms, contract ter-
mination, and final accounting without 
w hich no effective enforcem ent is 
possible.”

The FM C initiative is also correct in 
stressing “that if service contracts are not 
enforced according to terms specifically 
laid out in the contract, the contract is 
little m ore than a loose charter to reduce 
tariff rates as the parties may determ ine 
from  tim e to tim e,” the transpacific car-
riers said.

H ow ever, the carrier group said the 
rules are “deficient” insofar as their p ro-
posed reform s are too “m ild.”

Until the rules find a way to com pel 
an honest m inim um  cargo com m itm ent 
and term  for service contracts, rather 
than stating a general wish for m ore dis-
cipline, the goal of a service contract 
program  that is consistent with the 
objectives that the rules articulate is 
almost certain to be illusory,” the TWRA 
m em bers said.



“W e opera te  manufacturing  
facilities in 55 countries. I t is 
unreasonable to a t te m p t to 
restrict corporate purchasing  
leverage in the negotiation of  
private  com m ercia l contracts  
b y  excluding foreign-to-for-  
eign traffic in U.S.-foreign  
contracts.”
Dam ages Must be Paid. TWRA voiced 
concern that the FM C proposal fails to 
provide for “actual dam ages” should 
volumes or revenue minimums not be 
met. “In a norm al com m ercial contract a 
party  in b reach  must pay dam ages,” the 
conference said.

In order to deal w ith situations w her-
eby shippers enter into contracts just to 
get a discount rate for minimal ship-
ments over short periods of time, TWRA 
proposed a mechanism  which it said 
provides “a com m ercial incentive” for 
both shippers and carriers “to insist on a 
meaningful com m itm ent level.” This can 
be accm plished in most cases by requir-
ing all contracts to contain provisions 
stating a maximum as well as a minimum 
num ber of cargo units or revenue and 
that the m aximum not exceed the min-
im um  by m ore than a reasonable 
proportion.

TWRA’s suggested spread was set at 
33.3 percent. “Cargoes in excess of the 
m aximum w ould have to be ra ted  at 
tariff rates,” TWRA said. “U nder such an 
approach, there is a greatly reduced 
incentive for a shipper of 600,000 tons of 
cargo to obtain a discrim inatory dis-
count off tariff rates w ithout any serious 
com m itm ent. If he prom ises only a 60 
ton minimum, the most he could ship at 
the off-tariff rate w ould be 80 tons.” The 
alternative, TWRA said, “appears to be a 
continuation of the abuses.”

The conference also called on the FM C 
to fix contract durations at a m inim um  of 
six months and a m axim um  of one year. 
Short duration contracts—sometimes for 
only one voyage—have becom e com -
mon, TWRA m em bers noted. “Such 
contracts are simply a rate discount for 
one or two voyages.... They are extremely 
destabilizing and, as a practical m atter, 
are often com pleted before other shippers 
even find out about them .”

‘Crazy Eddy’ Clauses. TWRA and other 
conferences called for an end to most 
favored shipper” and “Crazy E d d y ” 
clauses. The form er provides a m echa-
nism under which one shipper given a 
low er rate than p rovided  in the contract, 
the contract rate is changed to reflect the 
lower rate.

T he so-called “C razy E d d y ” deal 
“goes even further,” TWRA said. “It 
provides that if another carrier provides 
a low er rate  the service contract is 
am ended to reflect that lower rate .” 

Both clauses show “a lack of m utuality 
and usually indicate that the only pu r-
pose of the contract is to cut rates rather 
than to achieve service com m itm ents,” 
TWRA m em bers said.

The N orth European Conferences 
w ere even m ore adam ant in their urging 
an end to these clauses.

The issue, N EC said is “forem ost 
am ong all prevailing service contract 
issues and problem s.”

“All most favored shipper (clauses) 
should be absolutely prohibited  and

henceforth  everm ore banished from  
service contracts perm itted  by the 
(Shipping) Act,” N EC  said. “They reek 
of being ‘insane.’... As em pirical evi-
dence in the Com m ission’s hands, born 
of b itter experience in several major U.S. 
trades, com pelling dem onstrates, the use 
of such clauses has operated to so distort 
the legislative purposes and policies of 
the (Shipping) Act, and so corrupt the 
integrity of the service contract system, 
as to underm ine the Act and either sound 
the death  knell of the service contract 
system or entrust its fate to the whims 
and fancies of unfettered  com mercial 
pirates, ashore and afloat.” The confer-
ence urged the FM C to correct the situa-
tion “w ith all deliberate speed.” ■
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W hat’s in It for You?

Before signing a service  contract, figure out 
w h eth er  you really n eed  one, an A P L  sales 
director  advises traffic executives at a 
retailers conference in San Francisco, and  
don  t use the serv ice  contract m ere ly  as a 
rate vehicle. B y  R ichard Knee

“You really ought to look at w hat ser-
vice  you want in a service contract.” 

That was the advice that Joel Green-
berg, eastbound sales director for A m er-
ican President Lines, had for a small 
group of traffic m anagers at an im port 
workshop on the final day of the N at-
ional Retail M erchants Association’s an-
nual convention in San Francisco May 7.

In fact, G reenberg rem arked, traffic 
departm ents should examine whether 
they need service contracts at all.

‘You have to look at your distribution 
patterns, and figure out if a service con-
tract would benefit you and how  it 
would benefit you,” he said.

M erely a Rate Vehicle. In a brief con-
versation later w ith Am erican Shipper, 
G reenberg said too m any shippers and 
consignees use service contracts merely 
as a rate vehicle.

This was especially true in the “initial 
round” of contract negotiations follow -
ing enactm ent of the 1984 Shipping Act, 
he said.

Shippers and consignees “really didn’t 
look into w hat their service patterns 
w ere—w hether they should use JIT  
(Just-In-Time) or w hether they should 
set up a w arehouse.”

At the same time, he recom m ended 
that shippers and consignees without

service contracts look into them, as a 
way of possibly getting their rates 
reduced.

Equipm ent Size Factor. Also often 
overlooked, G reenberg said, are the var-
ious equipm ent sizes available. Some 
shippers and consignees sign service 
contracts based on one size of equip-
m ent,” he said.

“The service contract really isn’t for 
everyone,” he reiterated. “They (shippers 
and consignees) have to figure out w hat 
their business is first.”

G reenberg also suggested to the traffic 
m anagers that it m ight be w orth their 
while to use consolidators overseas. This, 
he said, can help ensure that im porters’ 
containers be loaded in the proper order 
for optim um  discharge when shipments 
arrive in the United States.

‘Custom ers Seem Satisfied.’ Noting 
that the Asia N orth America Eastbound 
R ate A greem ent will “take over” service 
contract functions from  individual m em -
ber carriers starting in July, G reenberg 
said “customers seem  pretty  satisfied” 
with a similar system im plem ented by 
the Trans-Pacific Freight C onference of 
Japan.

He also said independent actions 
w ithin ANERA have “slowed dow n to a 
very slight degree,” from  250 a day when 
ANERA was form ed to 50 a day now.

Few Boxes Exam ined. Also during the 
workshop, a Seattle port official reported 
that shipping delays resulting from 
autom ation of various U.S. Customs 
Service functions have not been as exten-
sive as m any people feared  they would 
be.

T w enty  percent of the containers 
m ove through Custom s’ Selectivity sys-
tem, the rem aining boxes go in-bond and 
“only one percent of the containers going 
through in-bond are actually exam ined,” 
said E dw ard  D. McKinnon, liner servi-
ces trade  developm ent executive for the 
port.

Meanwhile, he said, the po rt has 
launched one program  and is consider-
ing another to im prove the flow  of 
inbound shipm ents through Customs.

U nder the Seattle Cargo A utom ated 
Marine Procedure In terface (SCAMPI) 
program , the port receives ocean carrier 
m anifest data and enters them  into its 
com puter system five days prior to ships’ 
arrivals. Port com puter terminals at Cus-
tom s Seattle office enable Customs offi-
cials to use the m anifest inform ation to 
determ ine which cargo is to be inspected.

U nder consideration is a “paired  cit-
ies program  that w ould enable brokers 
at an inland po in t—Chicago, in Seattle’s 
case—to get cargo cleared before it 
arrives in port. g
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14 NVOs Pooling 
Cargo Through  
Shippers Assn.

West Coast G roupage, a shippers 
association com posed of b roker/fo r-
w arder-controlled NVOs, doubles its 
mem bership in its 10 months of exis-
tence. By Richard Knee

Spurred by a continuously fluctuating 
m arket and aided and abe tted  by the 
operating freedom s granted under the 
1984 Shipping Act, a group of West 
Coast b roker/fo rw arder firms last June 
banded together to pool cargo and to 
discuss matters of mutual concern.

They form ed West Coast Groupage 
(W CG), a shippers association that is 
unique in its composition; all its m em -
bers are broker/forw arder-controlled 
non-vessel-operating com m on carriers- 
though WCG officials assure that m em -
bership in the organization is not limited 
to that constituency.

While acknow ledging that the pooling 
arrangem ent is essentially the same as 
co-loading, the officials said it is not seen 
in that light by the Federal M aritime 
Commission.

The difference is that co-loading 
involves one NVO turning its cargo over 
to another, while in W CG’s case, the p ar-
ticipating NVOs are turning their freight 
over to a shippers association.

1 his was the explanation given by 
W erner Schwan, m anaging director of 
Global O perations C om pany (GOC), 
which manages WCG.

W C G ’s O perations, Structure. San
Francisco-based WCG operates container- 
freight stations in the Los Angeles and 
San Francisco Bay areas and in Portland 
Ore.

The association is a non-profit corpo-
ration and has “14 m em bers plus their 
branches on the West Coast,” scattered 
from  the Pacific N orthw est to San 
Diego, Schwan said. T hat’s tw ice the 
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m em bership the group had when it 
launched operations last June 21, he said.

GOC provides m anagem ent services 
for WCG, w hich has no salaried 
employees. GOC is a joint venture of San 
Francisco-based broker/forw arders J.E. 
Low den & C om pany and T ed L. Rausch 
& Com pany, and shares offices w ith the 
former.

W hen Schwan spoke w ith Am erican  
Shipper, in late April, J.E. Low den pres-
ident William F. Bosque also was in on 
the conversation.

On W CG’s board  of directors are 
chairm an Larry Rekow, of Atlas Consol-
idated  Containers, the NVO arm  of Lep 
International; Daniel McCarthy, of Amer-
ican Overseas Airfreight, Inc.; and Ove 
Anderson, also of Atlas. On the adm inis-
trative side are Schwan, w ho is secretary; 
Val Anderson, of Euro Pac Lines, vice 
president; and M cCarthy, chief financial 
officer.

‘A lert to Changes.’ Bosque and T ed L. 
Rausch, longtim e veterans of the brok-
e r/fo rw ard e r industry, started  the ven-
ture because “w e w ere alert to the 
changes under the Shipping Act in the 
freight-forw arder rules and the underly-
ing changes in the transportation indus-
try ,” Bosque said.

The new  rules have effected  “a drastic 
change in the way w e will do business,” 
he said, and there is consequently “a 
need to coordinate the activities in the 
industry.”

(A text and analyses of the Shipping 
Act are in the April 1984 American  
Shipper.)

Accordingly, the pair “sought and 
received antitrust im m unity (from  the 
U.S. D epartm ent of Com m erce) under 
the Export T rading Com pany Act.”

In a large sense, said Schwan, G O C is 
serving in a consultant’s role by advising 
forw arders “on opening up other ser-
vices that they could offer to shippers.”

N ot Entirely Altruistic. The consultancy 
aspect sounds altruistic enough. But 
Schwan and Bosque adm itted  that, 
being in business to m ake a profit, they 
are looking after their own interests as 
well.

“We’re doing it,” Bosque asserted, 
“because of the necessity ... of having to 
coordinate the efforts of our industry in a 
profitable venture.”

The G O C /W C G  setup also puts the 
participants in a carrier role, which ena-
bles them  to “m aintain a certain 
schedule”—som ething they would have 
difficulty doing as individuals, Schwan 
rem arked.

WCG enables them  to “pool freight, to 
m aintain a regular service w hich is bene-
ficial to the shipper, as well as to the 
consignee.”

N o lnd ep en d en t-N V O  M em bers. While 
WCG w ould welcom e independent 
NVOs to its ranks, they have balked at 
the opportunity  because of the co-
loading aspect, Schwan said.

Though the operation does not consti-
tu te co-loading from  the FM C ’s point of 
view, he said, the NVOs fear “losing 
their identity” in dealing with steamship 
lines.

W erner Schwan says W es t  W illiam F. Bosque is p residen t  
Coast G roupage enables the of one o f  the tw o  b roker /fo r-  
N V O s  to maintain a certain w a rd er  firm s w hich  se t up  the  
schedule. venture.
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It seems of late, tha t throughout the shipping industry, the importance of a steamship 
line’s hardware has been taken out of perspective. As the leading carrier between the 
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We never stop thinking about it. Maybe th a t’s why our weekly service has the most
efficient on-time record in the industry. If it’s time to re-

th ink  your own priorities, contact your nearest Johnson 
ScanStar representative. Together we’ll put shipping 

back into perspective.
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Rep. Bonker Refutes Customs
Takes issue with remarks by Deputy  
Com m issioner of Custom s Alfred R. 
De Angelus in w hich he appeared to 
be pointing the finger at Congress as 
being responsible for Custom s Ser-
vice cutbacks. By Tony Beargie

In an effort to “set the record straight,” 
Rep. Don Bonker (R-Washington), has 
rejected a statem ent m ade recently by 
D eputy Commissioner of Customs Alfred 
R. De Angelus in which he insinuated 
that Customs Service cutbacks are com -
ing from  Congress rather than from  the 
Administration.

In an interview with American Shipper, 
Bonker in no uncertain term s w anted to 
get the message out that the m ove to cut 
back on Customs Service functions is 
N O T com ing from  Congress, but 
instead, from  the Executive Branch.

W hat caught Bonker’s eye was a story 
published in the May 1986 issue of this 
m agazine in which De Angelus appeared 
to be blam ing Congress for the Customs 
Service’s dw indling resources.

Addressing the National Customs 
Brokers and Forw arders Association’s 
convention in Palm Beach Gardens, Flor-
ida, De Angelus noted reductions m an-
dated by G ram m -Rudm an, and said that 
if the m om entum  keeps up he w ould “be 
out of a job in three years.” De Angelus 
further stated that “w ith regard  to our 
budget, the bleakness is getting bleaker.”

Bonker at various times during the 
interview  called the tone of De Angelus’ 
address “m isleading,” “ironic,” and bor-
dering on “hypocrisy.”

It is ironic that the num ber tw o per-
son in the U.S. Customs Service is critic-
izing Congress ... when over the past 
three years they have called for reduc-
tions and Congress has restored posi-
tions,” Bonker said.

For example, the House International 
Econom ic Policy & T rade Subcom m it-
tee chairman noted, in fiscal year 1986, 
Custom s requested  the elimination of 
som e 887 positions, but the House 
Appropriations Com m ittee restored these 
and provided a net increase of 800 
positions.

W hat (Customs Commissioner) von 
Raab w ants to do is elim inate vital posi-
tions involving traditional services,” 
Bonker contended. But Congress has 
reacted  by restoring and adding new  
positions because of greater w orkloads 
and increased trade betw een the United 
States and other countries,” Bonker 
continued.

“If anything, Customs is calling for the 
elimination of positions and Congress is 
adding positions, and that’s w hat makes 
De Angelus’ statem ent ironic and mis-

Washington Rep. Don Bonker

D e Angelus’ statement  “borders  
on hypocrisy. H e ’s talking  
abou t a m yth , and ignoring  
reality.”

leading,” Bonker said.
“I think it is im portant for Customs 

Service personnel, shippers, and others 
who rely on the Custom s Service to have 
an accurate portrayal of this issue and to 
keep the record straight, concerning Mr. 
De Angelus’ statem ent and congressional 
action,” Bonker said. “His statem ent 
borders on hypocrisy. H e’s talking about 
a myth, and ignoring reality.”
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Bonker Fighting Customs F TZ  Plan. In
another developm ent w hich has stirred 
Bonker into action, the W ashington State 
congressm an has pu t forth legislation 
that w ould bar the U.S. Custom s Service 
from  im plem enting p roposed  user fees 
on foreign trade zone operators.

In a statem ent p resented  to the House 
of Representatives May 1, Bonker used 
the occasion to hit out at the Customs 
Service’s tw o-pronged policy of cutting 
back on m anpow er and levying user 
fees.

Citing the “negative econom ic conse-
quences of the nation’s “record trade 
deficits,” Bonker took aim at “the efforts 
of the U.S. Customs Service under 
D irector Von Raab to slash m anpow er 
and levy substantial user fees on U.S. 
shipping lines and exporters.”

“Frankly, it is my im pression that Cus-
tom s’ efforts to im pose fees go well

beyond seeking com pensation for over-
time, special audit, inspection or other 
legitim ate reim bursable activities,” Bon-
ker said. Rather, Customs appears 
intent upon com pelling ports, shippers, 
and the U.S. m erchant m arine industry 
to bear virtually all of the costs for all of 
the services it provides. Such a policy 
can only operate  to place U.S. shippers 
at an unnecessary and unreasonable dis-
advantage relative to our trading part-
ners.”

Bonker called the m ost recent initia-
tive by Customs in the foreign trade zone 
area “a particularly disturbing illustra-
tion of” the Custom  Service’s policy. 
Custom s’ proposed annual fees range 
from  $1,400 to $33,800, Bonker said. In 
general, FTZ operators with less than 
300 admissions w ould pay $1,400 per 
year, zones w ith less than 3,000 adm is-
sions $15,500, and zones w ith over 3,000 
admissions would pay $33,800.

“This structure m ay well cause serious 
problem s for small to m oderate size 
zones w ith entries or transactions sur-
passing 300 a year. These zones would 
witness their annual fee increase from  
$1,400 to $15,000 a year,” Bonker said. 
While som e well-financed zones with 

high value entries may be able to absorb 
this increase, many zones have indicated 
that the new  fee will cause them  to ter-
m inate operations or lose potential 
users.”

Com plaints to Bonker. Bonker intro-
duced his m ove to counter the Customs 
proposal after hearing of the proposal 
during one of his field hearings held 
recently in Longview, Washington.

U pon hearing of the plan, Bonker met 
with Rep. Sam Gibbons (D-Florida), 
who is also chairm an of the House Ways 
& Means C om m ittee’s Subcom m ittee on 
Irad e , “to discuss a com m on strategy,” 
the V ashington State congressman said. 
G ibbons prom ised that he would include 
Bonker’s bill in an overall trade bill, 
which is expected to be introduced 
shortly.

Also, Gibbons was said to have written 
von Raab urging him to suspend im ple-
m entation of the new  fees w hich w ere to 
have gone into effect May 12.

Customs m ove also drew  opposition 
from  the National Association of Foreign 
I ra d e  Zones, a W ashington-based lob-
bying group representing about 85 p er-
cent of the FTZs located throughout the 
U.S.

“The fee structure is patently  prejudi-
cial to the grow th of the FTZ program  in 
that it discourages new, smaller, em erg-
ing zones from  developing their business 
only to see such grow th negatively 
im paired by increased Customs fees,” 
the Association’s president Roy H. 
Jaeger said. ■



M c A l l i s t e r  t o w i n g  o f  F l o r i d a  i i m c .
Now serv ing  th e  P o rt o f Jacksonville

The BR O O KS K. M cA LL IS TE R . M cA llis ter's advanced 
4 3 0 0  HP K ort nozzle rudder-propeller tug, giving 
Jacksonville an added degree of safety and economy.

Ship docking and towing services since 1 8 6 4

M cA llis te r Bro thers Inc. Towing and 
Transportation 17 B a tte ry  Place 

N e w  Y o rk , N .Y . 10004 (212) 2 6 9 -3 2 0 0  
B a lt im o re  (3011 5 4 7 -8 6 7 8  •  N o r fo lk  (804) 627 -3651  

ila d e lp h ia  (215) 9 2 2 -6 2 0 0  •  S an  Ju a n  (809) 7 21 -B 888  
J a c k s o n v ille  (904) 7 4 3 -9 2 2 6



Hyundai car carrier at N ew  York. (Photo courtesy Moran Towing)

Auto Import Centers 1985

Los A n g e le s /L o n g  Beach
J a c kso n v ille
New Y o rk /N e w  Jersey
P o rtla nd
B a ltim o re
San F ra n c isco /O a k la n d
H ouston
S e a ttle /T a co m a
San Juan, P.R
N o rfo lk
P rov idence
B oston
A ll O the rs
Total

1.351.000 
628,000
590.000
431.000
411.000
376.000
358.000
352.000
139.000
122.000 
108,000 
108,000 
146,000

5.120.000

S ou rce : M a ry land  P orts  A d m in is tra -
t io n  de rived  fro m  Bureau o f the C en-
sus data.

Auto Im ports Continue to Grow
Flood of im ported cars boosts U.S. 
ports. 1986 likely to be another banner 
year. By Bruce Vail

Am erica’s love affair w ith foreign cars 
grows m ore passionate every day. All of 
the major auto im porting centers in the 
United States showed strong gains last 
year over the 1984 figures and all esti-
mates for 1986 indicate continued 
growth. Some estimates hold that Amer-
icans will im port some 3.2 million auto-
mobiles this year, an increase of over 
three-quarters of a million from  just two 
years ago.

Am erica’s ports, particularly those on 
the West Coast, are one group that is 
b en e fitin g  from  the country’s infatua-
tion with im ported  cars. The m ovem ent 
of autos in Los A ngeles/Long Beach, for 
example, accounted for almost 11% of the 
general cargo tonnage m oved in South-
ern California, according to the Pacific 
Maritime Association.

Indeed, the trade in autos is so hot 
right now that politicians and W ashing-
ton s m aritim e lobby have seized upon 
the issue. They w ant Japan, by far the 
leading foreign car m aker in the Ameri-
can market, to share the w ealth with the 
U.S. m erchant m arine (see Am erican  
Shipper, May 1986, page 38).

Up All Around. Los Angeles/Long 
Beach, by far the nation’s largest auto 
im porting center, is not typical. But an 
inform al survey by Am erican Shipper  of 
U.S. ports could locate no port that 
failed to show significant increases in 
auto tonnage last year. And every port 
contacted anticipated continued growth 
in this trade.

At the northern California port of 
Richm ond, for instance, w harfinger 
Jerry  Oster p red ic ted  75-80,000 autos 
will be unloaded this year. If O ster’s 
prediction comes true, that figure will 
represent an increase of 10,000 each year 
in 1985 and 1986. Most of this traffic 
comes from  H onda, which is using 
Richm ond as a distribution point for the 
northern California m arket, Oster said.

At nearby Benecia, figures from  the 
Bureau of the Census show a rem arkable 
increase of over 25% in 1985. These 
im ports are almost exclusively Japanese. 
A little farther north, at the Port of 
Tacoma, a comparatively modest increase 
of 20% was registered, according to 
spokesm an Rod Koon.

Still M ore Im ports. Even ports that are 
otherw ise having a hard tim e are benefit- 
ting form  the auto boom.

Houston, hard  hit by exploding 
grow th in landbridge services and the 
slum p in the oil industry, im ported  autos 
w ith a dollar value of $2.3 billion last 
year, up $400 million from  1984.

In addition, according to com m unica-
tions m anager Lee Vela, initial figures 
for 1986 show auto im ports up 11 
percent.

Part of H ouston’s increases will com e 
from  the latest entry in the market, the 
low -priced Yugo.

Houston will receive 60,000 units of 
the Yugoslavian econom y car this year, 
Vela said.

Imports by Units as Reported by the Ports

B a ltim o re  411,000 s h o rt ton s
B en e c ia /C a rq u in e z

S tra its  

B oston 

H ous ton  

J a c k s o n v ille  

Long  Beach 

Los A nge les

138,707 s h o rt ton s  

93,330 un its  

297,089 s h o rt ton s  

494,165 un its  

386,600 un its  

462,189 un its

New  Y ork 

O ak land  

P o rtla nd  

P rov idence  

R ichm on d  

S.F. Bay 

San F ranc isco  

T acom a

375,000 un its  

40,437 sh o rt tons 

341,274 un its  

87,372 un its  

65,000 un its  

269,472 sh o rt tons 

28,954 sh o rt tons 

148,830 un its

S ou rce : The Ports

N ote : V a ria tio n s  be tw een census da ta  fig u re s  and the  fig u re s  c o m p ile d  by the 
po rts  in q u e s tio n  m ay be exp la in e d  by the  fac t th a t p o rts  g e n e ra lly  m easure au to  
im p o rts  s o le ly  by tho se  veh ic le s  o ff- lo a d e d  fro m  c a r-c a rry in g  vessels. C us tom s 
fig u re s  in c lu d e  p r iva te ly -o w n e d  cars.
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ANNOUNCING

H E W N A V E R A S

R O / R O  E X P R E S S  

T O T R M D A D

STARTING MAY 2...AND EVERY 
FRIDAY THEREAFTER

Adding to its present outstanding
Caribbean service, Navieras offers:
• High-speed RO/RO service to 

Port of Spain, Trinidad
• Fastest transit times available
• More U.S. port coverage than any 

other line. Elizabeth, Baltimore,
Charleston, New Orleans, Jacksonville

• Fast connections at San Juan with 
all U.S. sailings

• New RO/RO vessel 
Mercandian Merchant II 
sails San Juan every Friday for 
Port of Spain Monday delivery 
20’ and 40’ dry and reefer 
containers accepted

M tiM  The sh'PPin9 lineM f f l l f f j C i l H J  of Puerto Rico and 
#  W s S D E P U E R T O R iC O S ^ The Caribbean

Call these numbers for booking and information:

E°l?ston 9,s B :::::: ™ ffi S3L H A K L bb lU N ......................m N G R FArH  (213)436-1044 SAN JU A N .............................  809 793-3000
“ S TE  : f f i  :::::::: S e a t t le .................1206)6232593
S f l i ....................... P I h K I  NEWORLEANS (504)942 1100

Puerto Rico Marine Management, Inc. (PRMMI)...Where Service Comes First!

JACKSONVILLE

HAITI

U S VIRGIN ISLANDS 
BRITISH 

V  VIRGIN ISLANDS

DOMINICAN
REPUBLIC

CARIBBEAN
SEA

PUERTO
RICO

LEEWARD
&

WINDWARD
ISLANDS

TRINIDAD y

ELIZABETH



Hyundai. The East Coast ports of Jack-
sonville and N ew  York will be the bene-
ficiaries of another new  entrant. The 
Korean industrial conglom erate of H yun-
dai began im porting the “Excel” into the 
U.S. in February. The Korean com pany 
has announced plans to ship 100,000 of 
the cars into the U.S. in 1986.

Jacksonville, the leading auto po rt in 
the U nited States (if Los Angeles and 
Long Beach are treated  as separate 
ports) had an outstanding year in 1985 
with an increase of about 70,000 units, 
according to the Jacksonville Port 
Authority. Based partly  on the new 
Korean im ports, a similar increase 
should be registered again this year, the 
JPA said.

New  York expects to handle 35,000 of 
these autom obiles (Hyundai has also 
designated Portland, O regon and Los 
Angeles as distribution points), accord-
ing to Philip Kaltenbacher, chairm an of 
the Port Authority of N ew  Y ork/N ew  
Jersey. The “Excels” alone, then, will 
count for a nearly 102 in autom obile 
im ports into New York harbor.

(As a footnote to N ew  Y ork/N ew  Jer-
sey’s increase of 12,000 units in 1985 over 
1984, spokesm an Leon Katz advises the 
figure w ould have been higher but for a 
strike by the Team sters who haul the cars 
from  the docks to the dealership lots.)

Econom ic Im pact. In ceremonies w el-
com ing the first shipm ent of Hyundai 
cars into N ew  York harbor, chairman 
Kaltenbacher was anxious to point out 
som e of the econom ic benefits of the 
autom obile im ports that have had such a 
devastating effect on the dom estic auto 
industry.

Using a rather b road formula, Kal-
tenbacher said the Excel im ports will 
“translate into 400 to 480 direct, indirect 
and induced jobs and $8 to $19 million 
annually in wages and salaries. The total 
econom ic activity generated through 
im portation of Excels is to be at least $30 
million a year.

Overview. The flood of auto im ports 
into the U.S. shows no sign of abating. 
Absent any protectionist measures adopt-
ed by the governm ent, 1986 should show 
an overall increase of 13.12, according to 
Kevin Meehan, public affairs assistant at 
the American International Automobile 
Dealers Association. That comes out to 
3.2 million foreign cars, up from  2.8 mil-
lion in 1985 and 2.4 million in 1984.

Putting that in dollar terms, Americans 
bought foreign automobiles (exclusive 
of Canadian imports) w orth $25.3 billion 
in 1985, according to the Bureau of 
T rade Operations of the U.S. D epart-
m ent of the Census. O f that figure, some 
$16.3 billion w ent to Japanese m anufact-
urers. g
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5 0 -M ile  Rules Don’t W orry PNW
Even if West Coast container-handling  
rules are ultim ately upheld, it w ill be 
business as usual for port-owned CFSs 
at Seattle & Tacom a. By Richard Knee

The Seattle and Tacom a port adm inis-
trations, which operate their own con-
tainer-freight stations, are not m em bers 
of the Pacific M aritim e Association; yet 
both  have em ployed longshore-union 
labor for the past several years.

And both plan to continue doing so, 
even if the so-called 50-mile rules nego-
tiated  by the PM A and the International 
Longshorem en’s & W arehousemen’s U n-
ion are upheld in their final adjudication.

How  M uch of an Effect? The 50-mile 
rules require that container stripping or 
stuffing within 50 miles of a port area be 
done by ILW U labor, w hen the con-
tainer is ow ned or leased by a PMA 
mem ber.

The PMA and ILW U are asking the 
National L abor Relations Board to 
reconsider its recent decision exem pting 
from  the rules w ork done on containers 
not under PMA m em bers’ control. Cali-
fornia C artage Com pany, meanwhile, 
wants the U.S. C ourt of Appeals in 
W ashington to throw  out the entire box- 
rules package.

The rules “will have an effect” on Seat-
tle’s port-ow ned CFS, but “to w hat 
volum e is questionable, ” CFS operations 
m anager Jam es W. Rohrer said.

He estim ated, how ever, that the rule 
would generate “at least 500 additional 
TEUs (annually) through this facility.”

At Tacom a, “w e’ve used longshore 
(ILW U) labor since the (CFS) facility 
opened in 1974,” rem arked port terminal 
operations director Mike Sawers.

While neither port is a PMA m em ber, 
both draw  their labor supplies from  
PMA members. J ones W ashington Steve-
doring C om pany is “labor broker” for 
Tacom a’s CFS and Stevedoring Services 
of America “leases” its crews to Seattle.

Som e Variables. Rohrer and J.H. Loux, 
Seattle port transportation services direc-
tor, said a num ber of variables could 
affect how m uch im pact the 50-mile 
rules have on the CFS there.

For one thing, Rohrer pointed  out, “a 
lot of the cargo m ovem ent is contract 
work; it’s up for b id .” If a PMA non-
m em ber w inds up w ith the contract or if 
the custom er is the one paying for the 
container-yard work, he said, “the 50- 
mile rule does not apply .”

M oreover, said Loux, the rules are 
likely to have the greater im pact on the 
export side, if anywhere.

“From  the point of view of im port/in -
bound  freight—because of the very high 
proportion of (less-than-containerload) 
cargo that com es in—the rules will have 
little im pact,” Loux said. “M aybe the 
export side is w here the biggest im pact is 
to be found.”

‘LCL im port (container handling 
labor) has always been ILW U, so there’s 
no gain there,” Rohrer agreed.

‘Econom ic Advantage.’ There is also an 
“economic advantage” to retaining ILWU 
labor, the Seattle port officials said.

The PMA offers a “refund” to its m em -
bers as a productiv ity  incentive. The re-
fund on each job is based on man-hours 
required  and cargo tonnage handled, 
Loux said, and a party , such as the port, 
that leases its labor from  a PMA m em ber 
receives a “discount” from  the lessor.

In addition, Rohrer and Loux pointed 
out, most of the CFS’s customers are 
PMA members.

“If you don’t em ploy ILW U labor,” 
Loux said, don t expect to strip or stuff 
any containers for a PMA m em ber.” Ac-
cordingly, they said, the po rt’s CFS will 
continue to em ploy ILW U labor, regard-
less of the 50-mile rules’ ultim ate fate.

Similarly, Tacom a s Sawers com m ent-
ed that “w e live with the PMA-ILWU 
contract.... We haven’t had any prob-
lems with it so far.” ■



D e p e n d  o n  B N  fo r  in te rn a tio n a l s h ip m e n ts .

A PACIFIC NORTHWEST 
SHORTCUT THAT SAVES 
YOU TIME AND MONEY.

On shipments to or from the 
Far East, the Pacific Northwest 
Shortcut saves you time and 
money. In Seattle, Tacoma and 
Portland, you can depend on 
Burlington Northern for fast, 
efficient service.

All BN facilities in the Pacific 
Northwest provide you with 
immediate access to and from 
major U.S. markets. And our new 
Seattle International Gateway 
Intermodal Hub is closer to the

piers than any other rail-operated 
intermodal facility on the West 
Coast. Add to this our new fleet 
of Twin-Pack® cars, and it’s easy 
to see our commitment to provide 
the most efficient, lowest cost 
methods of moving your products 
to market— quickly and econom-
ically, even during peak seasons.

BN is expanding facilities 
and investing in innovative new 
equipment to give you faster, 
more efficient service. To find

out how the Shortcut can save 
you time and money, call 
1-800- 545-0600  and ask for 
a BN International representative, 
or write Burlington Northern, 
International Marketing,
P.O. Box 2644, Fort Worth,
Texas 76113.

BURLINGTON
NORTHERN
RAILROAD



In October 1983, Canada Steamship Line was denied the right to conduct a coal top-off operation in Delaware Bay,

Norfolk Southern’s Coal Top-Off Plan Set Back
Railroad is second to be denied right 
to top off giant ocean carriers in D ela-
ware Bay, but the reasons are d ifferent 
this time around. By David Field

A federal court has blocked the N or-
folk Southern plan to “top off” to their 
full capacity partially loaded colliers in 
the waters of D elaw are Bay.

The NS plan w ould allow vessels to 
take on just enough coal to clear the 
drafts of such ports as H am pton Roads 
or Baltimore, sail up the coast to the 
waters off Big Stone Anchorage, D ela-
ware, and then top off to maximum 
capacity for the voyage to European or 
Far East destinations. The coal w ould be 
transferred from  barges by a clamshell- 
type crane, and that aspect of the opera-
tion had draw n lawsuits by environm ent-
alists.

U.S. D istrict C ourt Judge Murray M. 
Schw artz held in his April 9 decision that 
a state statute gave D elaw are the right to 
ban the coal transfer. The federal coastal 
zone act gave the states such pow er, the 
judge said in a decision environm ental-
ists see as a p recedent for states’ rights to 
control their waters and shores.

NS had argued that U. S. national 
energy policy gave coal exports a com -
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pelling national interest. O thers had 
argued that the D elaw are ban im peded 
both dom estic and international com -
merce.

NS Saw $10 M illion Annual G rowth.
N orfolk Southern m aintained that, since 
colliers had to leave ports at only 80 or 90 
percent capacity, export levels were 
depressed, keeping dow n coal p roduc-
tion and mine em ploym ent in the Appala-
chian counties from  w hich two-thirds of 
U.S. export coal is produced.

NS estim ated that by 1986 the top-off 
operation w ould add  $10 million a year 
to its revenues. The carrier loaded 37 
million tons of coal and coke in 1982, 
although export levels have gone down 
since then.

A num ber of congressmen from  coal 
producing states supported  NS at the 
court, although D elaw are legislators 
sided w ith the state environm ental 
agency. Rep. F rederick C. Boucher (D- 
Va.) led the coal group, and was joined 
by both Virginia senators, three Virginia 
and three West Virginia congressmen.

They repeated  the arguments for 
em ploym ent and m aintained that the 
national interest com pelled D elaw are to 
allow com m erce betw een the states.

The absolute prohibition of all coal 
transfer operations, they argued, gave 
the state control of foreign commerce, 
thus usurping the role of the federal 
government.

The carriers argued that D elaware 
Bay offers the only sheltered deepw ater 
offshore location betw een Maine and 
Mexico and thus it had no alternatives 
w hile the state had other means of p ro -
tecting the air and w ater of the Bay.

The D epartm ent of Justice sided with 
NS in filing the case.

M arAd Loan G uarantee For Barge.
Coastal Barge Corp., theN S affiliate that 
had conceived the plan, had converted a 
vessel into a 35,000-ton barge for the ser-
vice and had plans to build another 
barge.

The M aritime Adm inistration had 
guaranteed a loan that Norfolk Southern 
took to pay for the barge, and the gua-
rantee itself added  another element of 
controversy.

In O ctober 1982, Canada Steamship 
Lines sought a Jones Act w aiver to per-
form  a similar top-off service but was 
turned dow n both by the Customs Ser-
vice and, on reconsideration, by Treas-
ury itself.



Chile
and
Peru.

Empremar now 
makes more frequent 
regularly scheduled direct 
calls in Chile and Peru. From all 
major ports on the U.S. East Coast 
and Gulf.

O ur multi-purpose ships feature full 
flexibility for all types of cargo, backed 
by experienced personnel in N orth and 
South America.

So when your cargo is bound for Chile,
Peru or Bolivia, count on the independent 
line that knows the South American market. 
Call your local Empremar agent or foreign 
freight forwarder.

0E M P R E M A R ^
The National Line of Chile ;

General Agent:
TRICOM Shipping Agencies, Inc.
26 Broadway
New York, NY 10004
(212) 797-3930



“O ur Congress doesn’t have  
the backbon e to take it on.”

CSL argued that Customs drew  “an 
artificial distinction” in determ ining 
w hat is prohibited by the Jones Act and 
charged that Treasury extended the 
J ones Act (“a m odel of legislative indeci-
sion”) beyond “its original scope to p ro -
hibit a service w hich could have been 
very beneficial to U. S. coal exporters.” 

CSL continued its criticism of the 
MarAd loan guarantee, and the line’s 
W ashington counsel, Allan I. M endel-

sohn of W ard & Mendelsohn, said, “The 
entire incident dem onstrates the crying 
need for radical reform  of the U. S. m ari-
tim e statutes.”

“This is another exam ple of M arAd’s 
shortsightedness at the expense of the 
Am erican taxpayer. The Jones Act and 
the M aritime Adm instration are both 
long overdue for sharp investigation, but 
our Congress doesn’t have the backbone 
to take it on,” M endelsohn charged.

William Bales, the N orfolk Southern 
vice president in charge of coal traffic, 
said the carrier “was studying the ram ifi-
cations of the decision” and possibly 
appeal to a higher court.

Rails Back Off Export Rate Zone
Norfolk Southern, CSX, would have 
set base from  w hich prices w ould rise 
or fall w ithin 4%, but w ithdraw  plan 
after 10 days. By David Field

A railroad cam paign to have the 
governm ent drop rate  controls on export 
coal was w ithdraw n by its tw o chief 
backers, Norfolk Southern and CSX.

The two carriers told the Interstate 
C om m erce Commission they w ould ac-
cept a two-year m oratorium  on their 
rates on export coal if the agency would 
establish a zone of freedom  within which 
the carriers could raise or lower rates at 
will.

The export rates would be based on 
the O ctober 1, 1985, level and could 
m ove within four percent up or dow n 
from  that base (to be renew ed annually) 
over a 12-month period. In addition, the 
carriers would offer a m oratorium  to 
expire October 1, 1988.

The zone of freedom  w ould be similar 
to the pricing flexibility allowed in truck-
ing and would be affected  only by the 
IC C  inflation factor issued each quarter 
for all rail traffic.

ICC jurisdiction could be invoked if 
the shipper chose to argue that the rate a 
carrier w anted in fact exceeded the limit 
of the zone. Shippers would have 15 days 
in which to accept or appeal the rate.

The carriers argued that the plan gave 
them  the freedom s intended by the 
Staggers Rail Act while guaranteeing 
that shippers w ould not pay increases 
greater than those allowed by the rail-
road deregulation act.

The carriers m aintained that m arket 
conditions—interm odal com petition, the 
depressed w orld m arket for coal and the 
minute portion of it held by U.S. coal— 
w ould keep rates down. The tw o rail-
roads, however, w ithdrew  the proposal 
only 10 days after filing it.

Coal Shippers and the Reregulators.
Coal shippers have been on the point of 
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the cam paign to reregulate railroad rates 
and their chief allies in that drive, agri-
cultural and captive industrial shippers, 
m ay have feared  the carriers w ere trying 
to seduce one m em ber away from  the 
alliance.

T he coal interests had w on a major 
victory when the U.S. C ourt of Appeals 
sent the IC C ’s 1983 export coal deregula-
tion plan back to the agency. The D.C. 
Circuit concluded that the ICC plan 
failed to pro tect shippers from  the 
unreasonably high rates that carriers 
with m arket dom inance could dem and.

The court said the IC C  had exceeded 
its powers, and repeatedly cited a dissent 
by the IC C ’s chairm an at the time, Reese 
H. Taylor, Jr. He had suggested a zone of 
freedom  similar to that just p roposed by 
NS and CSX.

The p rofoundly depressed w orld coal 
m arket, though, may have m ade the rail-
roads w ary of the costs of the political 
battle of heading off the reregulators at 
this time.

As oil prices continue to fall, and coal 
prices and shipm ents rem ain down, a 
London-based consultant, D rew ry Ship-
ping Consultants, Ltd., has p redicted  
that the dry bulk trades could suffer the 
loss of m ore than 50$ of their current 
steam  coal shipm ent levels if the p rice of 
oil drops lower than that of com peting 
raw  energy sources.

D rew ry assumes that continued dow n-
w ard oil prices could reduce seaborne 
coal trade w orldw ide to 55 million tons 
by the end of this decade. The 1985 trade 
level stood at 118 million tons for steam 
coal, and w ould rise, D rew ry predicted, 
only if oil prices leap above $18 per bar-
rel, giving coal its price-com petitive 
edge.

D rew ry forecast w orld coal shipments 
would go to about 180 million tons a year 
under that positive scenario. C rude oil 
was hovering around $13 a barrel as of 
late April, recovering from  a sub base-
m ent $10 level set earlier in the spring. ■

Barge Line  
Paying Off 
For CSX
Railroad holding com pany’s new unit 
enjoys long-term  contracts to keep 
A C L ahead of the depressed barge 
m arket. T rim m ing back on boat build-
ing, AC L still has high intermodal 
hopes. By David Field

American Com m ercial Lines didn’t 
d isappoint its new  owner, CSX Corp., in 
its first full year of operation.

The Richmond, V a.-based railroad 
and energy holding com pany enjoyed a 
$663,629 net on the barge line’s 1985 
operations, it reported  to the Interstate 
C om m erce Com mission as part of the 
agency’s oversight of the controversial 
merger.

The first repo rt covered calendar year 
1985, during which the barge line carried 
34 million tons of revenue freight for 
$194.53 million in revenues. O perating 
revenues reached an overall level of 
$242.9 million, though.

That falls below  the 1984 American 
Com m ercial Lines operating income of 
$32 million, although it is close to the 
1983 figure of $22 million.

“The barge line isn’t doing as well as it 
was back in the early 1980s,” said a CSX 
Corp. financial officer. “But it’s defi-
nitely quite profitable, and is doing be t-
ter than just about any other barge line 
out there. Most of its traffic moves under 
long-term  contracts, so it wasn’t hit as 
hard  as the guys w ho w ere depending on 
the spot m arket,” he explained.

Although tonnage rose by six percent, 
prices on non-contract shipm ents w ere 
down, as they w ere in the rest of the 
industry. Spot rates on grain pulled 
dow n rates on coal, steel and bulk com -
modities. F or the year, the line carried 
25.9 billion revenue tons for an average 
haul of 824 miles.

Coal, at 20.2 million tons, was the 
m ajor load. Farm  products were, of 
course, a m ajor com m odity, followed by 
chemicals and metals. The 1,735-towboat 
fleet has a total capacity of 2.7 million net 
tons, though, and was below its total 
capacity—like every other barge operator.

CSX was able to use som e of that 
excess capacity in joint movem ents with 
its Seaboard System Railroad, which del-
ivered Florida phosphates intermodally.

At the tim e of the IC C  decision allow-
ing the CSX takeover of the barge line, 
Edw in Edel, a public affairs vice presi-
den t at the other CSX rail line, Chessie 
System Railroads, said, “We believe we 
can extend the m arket for Appalachian 
coal to the w est,” as far as Texas and 
Louisiana. The coal m arket has been so
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depressed since then that such m ove-
ments haven’t yet reached great levels, 
though.

The two CSX railroads still com pete 
against American Com m ercial at 163 
points in 12 states.

CSX said the barge line’s operating 
expenses reached $225.9 million, of 
which $65.6 million was labor and 
fringes—and $133 million was “other.” 

That gives the barge line operating 
income of $17 million (after depreciating 
$21.7 million on the barge line), but 
interest income, including that paid to 
ACL by its parent, reached $5.2 million.

Against that total of $22.3 million com -
ing in, CSX said American Com m ercial 
Lines had $22 million in other expenses, 
including interest, am ortization and 
other.

To reach the absolute bottom  line of a 
$663,000 net, the carrier took a federal 
tax credit of nearly $500,000, w hich m ore 
than offset state taxes for the reported  
net.

American Com m ercial’s results w ere 
reported  differently in CSX Corp. 
annual reports since the holding com -
pany used a purchase accounting method.

Jeffboats. The American Com m ercial 
Line boat-building affilate, Jeffboat, did 
not do well, having lost money on three 
special projects. Although it won con-
tracts on the projects. Je ffboat’s variable 
costs exceeded its estimates enough to 
push it into the red on the contracts.

ACL has announced that it w ould shut 
dow n most Jeffboat operations by the 
m iddle of this year.

ACL holdings also include W atercom, 
an advanced telecom m unications sys-
tem  for inland w aterw ay operators. That 
service is still in its early stages.

Oversight. When CSX gained perm is-
sion to buy the barge line in a 1984 deci-
sion (one that’s still in the courts), the 
IC C  required  the conglom erate to file 
detailed reports of the barge line’s opera-
tions and traffic.

Those finding potentially illegal activ-
ities in the report may then ask the IC C  
to reopen the case. An adm inistrative 
law judge will review  this first stage of 
the oversight process and repo rt on it to 
the commission later this summer.

But the oversight will continue through 
1991 since the IC C  undertook to guard 
against predatory  pricing or cross-
subsidization w hen it approved the 
merger.

O pponents fought the m erger on those 
very grounds, charging that subsidiza-
tion of the barge line by the CSX rail-
roads was inevitable and w ould drive 
other bargers out of business. It remains 
uncertain w hether or not the case will go 
to the Suprem e Court. ■
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Lakers Seen Deeply Vulnerable
Consultant predicts one-fourth  of all 
bulkers w ill be gone by end of decade. 
M inistry refuses to identify carriers  
with problem s. Halco claim s financing  
arranged for 1986. By D avid  Field

C anadian-flag bulk operators on the 
G reat Lakes-St. Law rence system  may 
lose one-fourth of their capacity over the 
next five years, a confidential consul-
tan t’s report has told the O ntario provin-
cial government.

The O ntario Ministry of Transport 
and Com m unications was told that at 
least 25 ships of the 110-vessel fleet will 
be gone by 1991, a sharp drop from  the 
1980 level of 126 bulkers on the Lakes.

Em ploym ent could drop by 600 more 
m em bers of the Seafarers International 
Union of C anada, whose ranks are 
already dow n by 3,000 since the begin-
ning of this decade.

The study, reportedly  perform ed by 
Acres Consulting Services Ltd., also 
identified certain carriers as highly 
vulnerable. Halco Inc. of M ontreal was 
seen as the weakest, w ith Misener Ship-
ping Ltd. of St. Catherines, Ont., also 
identified as vulnerable.

Algoma Central Railway of Sault Ste. 
Marie, Ont., was seen as the strongest 
m arine operator. The railroad, itself 
ow ned by a steel com pany, has an 18- 
vessel fleet to com plem ent its rail opera-
tions. Of those 18, 10 are self-unloaders, 
four are bulk carriers and four are 
bulkers that Algoma recently bought 
from  M.A. H anna of Cleveland.

Frank H am m ond, coordinator for 
m arketing and inform ation of the p ro -
vincial m inistry’s M arine and Pipeline 
Office, said of the report: “Yes, we have 
had the report done. But it is internal, or 
confidential as you would say in the 
States, and w e will not com m ent on any 
specifics w ithin the report or specifics 
alleged or repo rted  by others to be in the 
study.

All w e did was set up a num ber of 
scenarios, from  w orst case on up to best 
case, and it p re tty  m uch confirm ed w hat 
w e thought. But w e will not speak about 
individual carriers.”

H am m ond agreed, though, that “things 
on the Lakes are not great.”

Lakers Turning  to Deepw ater Trades.
Some evidence of that can be seen in the 
lengths Lakers have had to go to keep 
themselves in business.

O f the healthy C anadian carriers, two 
m ajor Lakers—CSL Group of M ontreal 
and ULS International Inc. of Toronto— 
have had to go into salt w ater trades to 
protect themselves against fluctuations 
in Lake traffic.

CSL’s C anada Steamship Line has 
m ajor contracts to carry coal for Euro-
pean and Asian delivery. ULS, which 
will scrap three Lakers this year, is using 
other vessels in its fleet on the U.S. and 
Canadian East Coast.

One CSL officer said of the report,
W hy d id  they have to go out and get a 

consultant? Everyone knows how bad 
things are on the Lakes.”

Halco announced after the report 
becam e public that it had pu t its finances 
in o rder for 1986 bu t may sell off some of 
its 14-vessel fleet to satisfy its major cred-
itor, the Royal Bank of Canada.

Halco has no long-term grain contracts 
w ith the Canadian W heat Board, and so 
could fill only one of its eight relatively 
new  dry bulkers over the last season.

The line has six liquid bulk tankers, 
four of which w ere busy this season.

Richard Carson, Halco’s senior vice 
president, stated  the line’s finances are in 
p lace for this year. H e claim ed that Hal-
co s troubles had been exaggerated by 
other carriers, since the line’s com peti-
tors could buy up its fleet at bargain 
basem ent prices and so low er the over-
capacity plaguing the Lakes.

The depressed m arket for older ves-
sels, though, will determ ine the tim ing of 
any sales.

Halco continues to hold ship repair 
yards on Nova Scotia and in Prescott, 
Ont. The com pany has already sold 
m uch of its offshore operation.

Ironically, Misener, listed as also in 
danger, once studied buying parts of the 
Halco fleet.

Misener’s grain-hauling contracts should 
keep it afloat while it attem pts to build 
up its deep-sea trade.

W heat Board Turning to Spot Rates?
Canadian grain shipments, though, re-
main depressed, and the Canadian 
W heat Board, which lets the contracts, is 
said to plan to return to spot-m arket pri-
ces next year. T hat would keep grain- 
dependent Lakers right on the margin.

Reform  of the laws capping railroad 
rates on grain (the “C row ’s Nest Law ”) 
has not helped the Lakes trade. Much of 
the grain carried by the two nationw ide 
railroads goes to West C oast ports for 
export, and Canadian grain shipm ent 
levels suffer the sam e cycles as those in 
the States.

Coal and coke shipm ents from  Can-
ada rem ain deeply depressed as the Uni-
ted States steel industry remains dormant.

These factors led the Dominion 
M arine Association to conclude that 
freshw ater shipping com panies last year 
had an average return  on investm ent of 
only one percent. g
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Frank G. Turpin

Turpin Lifts  
Alaska Railroad  
Out of the Red

By Bruce Johnson

W hen Frank G. Turpin took the throt-
tle early last year as president and chief 
executive officer of the Alaska Railroad 
Corp., it was “a little like having an 
opportunity of running the post office,” 
as the form er oil industry executive put 
it.

The railroad, w ith 650 miles of track 
and 38,000 acres of land, had just been 
purchased by the State of Alaska from  
the federal government. Although the 
railroad m anaged to make $1.8 million 
during its last year of federal ownership, 
it had been traditional in recent years for 
the railroad to run in the red  at an annual 
rate of about $5 million,

Like the U.S. Postal Service, the state’s 
newly form ed Alaska Railroad Corp. 
was organized to be operated  as a busi-
ness. Quickly, T urpin set in motion a 
num ber of program s aim ed at making 
the line profitable on a long-term basis.

These cost-saving efforts included 
doing aw ay w ith needless bureaucratic 
procedures, streamlining operations and 
undertaking a m ajor m odernization of 
rolling equipm ent and track. Besides 
cuttings costs, the objective was to 
im prove service and attract m ore traffic.

$7.1 M illion Profit. Last year’s operating 
results dram atize that T urpin is on the 
right track. D uring the railroad’s first 
year of state ow nership, the corporation 
earned a record p rofit of $7.1 million— 
the largest single-year profit in the rail-
road’s 63-year history.

N ot bad considering that the state paid 
only $22.3 million for the railroad. At the 
tim e the purchase was negotiated, some 
of the railroad’s p lant was in such poor 
shape that $38 million of needed repairs 
w ere identified. D uring last year alone, 
so m any im provem ents w ere m ade to 
the p lant and operation that the railroad 
now  is w orth  $58 million, according to 
Turpin, a form er Exxon Corp. executive 
who was president of Alyeska Pipeline 
Service Co. before he took over at the 
Alaska Railroad. Alyeska operates the 
trans-Alaska oil pipeline.

In establishing the Alaska Railroad 
Corp., state politicians set up the pub -
licly ow ned carrier as a private enter-
prise type of operation. No state subsi-
dies are involved; the railroad is 
expected to survive and im prove itself 
on the basis of revenues. The seven 
board  m em bers, selected by the gover-
nor to staggered, five-year terms, are 
em pow ered to set policy and appoint the 
president and C E O —w ithout legislative 
confirmation.

Leveraging itself through lease-pur- 
chase arrangements, the railroad acquired 
$20 million w orth of equipm ent last year, 
including five new  locomotives valued 
at $1 million a copy.

The corporation p laced into service 15 
m ore new-generation, articulated inter-
m odal rail cars, adding to 30 such cars 
the railroad acquired in 1984. The three- 
platform s cars, capable of carrying three 
interm odal units up to 50 feet long, are 
dedicated  to highway trailers and con-
tainers on chassis. They w ere construct-
ed in Seattle by Pacific Car & Foundry.

Interm odal Service. In direct com peti-
tion w ith highway m ovem ents, the rail-
road in May 1985 inaugurated an innova-
tive, interm odal service betw een Anchor-
age and Fairbanks, the state’s two most 
populated  areas, which are 356 miles 
apart by rail.

Launched was the Arctic Fox (Freight 
O vernight Express), which offers ser-
vice six nights a w eek from  Anchorage to 
Fairbanks. The Arctic Fox leaves Anchor-
age at 8:30 p.m . and arrives at Fairbanks 
about 7 a.m. All of the trailers are 
unloaded by 8 a.m.

“This has been a very popular service, 
as the truckers will attest,” Turpin 
rem arked  in a recent talk at the annual 
m eeting of the Seattle and Tacom a 
transportation clubs.

In addition to the overnight interm o-
dal service betw een Anchorage and 
Fairbanks, there are Alaska Railroad 
interm odal trailer movem ents between 
W hittier and Anchorage and Sew ard and 
Anchorage. M aking use of the railroad 
are Crowley M aritime’s Alaska Hydro- 
Train out of Seattle via W hittier and 
SeaWay Express out of Seattle via 
Seward. Crowley carries highway trail-
ers on th ree of its six rail barges and 
SeaWay operates two triple-deck trailer- 
barges.

Tw o-W ay O il T rain . Another new  ser-
vice launched last year by the railroad 
was a daily petroleum  train, dubbed  the 
OW L (Oil W orker Limited).

U p to 500,000 gallons of jet fuel and 
other petroleum  products are trans-
ported  daily from  a recently expanded 
refinery at N orth Pole, near Fairbanks, 
to the Anchorage area. In the opposite 
direction, the train carries gasoline and 
other petroleum  products from  Anchor-
age to Fairbanks. The latter products are 
refined on the Kenai Peninsula and 
transported by pipeline to Anchorage.

Like the Arctic Fox, the OWL is an 
express, nonstop train. The petroleum  
trains average about 35 cars per day and 
depart from  each city at noon and arrive 
at about midnight. At each end of the 
service, the cars are quickly unloaded 
and returned on the next train.

M ini-Trains For Passengers. Another 
m ajor change in the Alaska Railroad’s 
operation under state ownership occurred 
late last year when tw o self-propelled 
Rail Diesel Cars (RDCs) w ere placed 
into w inter passenger service between 
Anchorage and Fairbanks.

During non-tourist times of the year, 
passenger operations have been a big 
money loser for the railroad. Because the 
railroad is the only reliable transporta-
tion link to the “outside” for rem ote 
communities in the “bush,” the railroad 
has an obligation to continue offering 
passenger service during non-peak as 
well as peak periods of the year.

Introduction of the RDCs during win-
ter months has significantly reduced 
operating costs, com pared w ith a con-
ventional locom otive and passenger 
cars.
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Coal export loading terminal at Seward. (Photo by C.B. Green)

Placed into operation w ere 48-passen-
ger units that w ere built in 1953 for the 
N ew  York, N ew  Haven and H artford 
Railroad. Each car, pow ered by two 
new  340-horsepower diesel engines, was 
refurbished and received extra auxiliary 
pow er for greater interior heat supply 
before going into Alaska service.

Conventional passenger trains will 
continue to be operated during the p ro f-
itable sum m er months when tourists 
flock to Denali National Park betw een 
Anchorage and Fairbanks. The RDCs 
will be transferred to local services lack-
ing heavy tourist volumes.

U nder state ownership, the Alaska 
Railroad has becom e a trim m er as well 
as m ore m odern carrier. Each caboose- 
less Arctic Fox, for example, is a two- 
man operation. The self-propelled pas-
senger units also involve tw o crewm em - 
bers.

Today, no Alaska Railroad freight 
train has m ore than three crew m em bers, 
Turpin said. He indicated that the corpo-
ration has received a great deal of coop-
eration from  its seven unions, which 
represent all but 110 of the som e 600 
year-round com pany employees.

1986 Traffic Off. The financial outlook 
for the Alaska Railroad during 1986 is not 
quite as rosy as the results achieved last 
year. Because of the dow nturn in Alas-
ka’s oil-dependent economy, a decline in 
freight volumes is beginning to occur. 
Turpin said the projection is that the 
corporation will have a profit this year of 
about $5 million.

“We’ve seen quite a dram atic effect 
already,” he said concerning the traffic 
volume decline. “A lot of retailers are 
pulling down their inventories.”

In addition, there are few er m ove-
ments of pipe, gravel and construction 
materials, a reflection that drilling com -
panies have curtailed a significant 
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am ount of exploration because of low oil 
prices. Also adversely affected  by the 
econom ic dow nturn is the Anchorage 
area construction m arket, for w hich the 
railroad supplies gravel and sand from  
Palmer, about 40 miles away.

Coal For Korea. The railroad’s revenues 
from  coal shipm ents, though, received a 
big boost at the beginning of last year 
when Alaska coal exporting got under 
w ay out of Seward.

O perators of the Usibelli m ine near 
Healy, on the rail m ainline 112 miles 
south of Fairbanks, have an export con-
tract w ith South Korea that calls for the 
m ovem ent of 800,000 tons of coal yearly.

This level of activity is nearly a third 
larger than the railroad’s m ovem ent of 
Usibelli coal to markets within Alaska.

Now  that the state owns the Alaska 
Railroad and the corporation is a p ro fit-
able venture, it is not uncom m on to hear 
suggestions from  politicians that the rail-
road should use those profits to expand 
its trackage to areas of m ineral resources 
having export potential.

But Turpin is determ ined not to 
expand into areas that w ould have no or 
too little return on investment.

H e said he is p rep a red  to have the 
railroad operate an expanded netw ork 
with no subsidy from  the state, but he 
said the plant expansion itself would 
have to be funded by the state.

Unfortunately, with oil revenues plum -
meting, it does not appear now that the 
state will be able to undertake such 
im provem ents during the forseeable 
future.

Turpin said it is a “sad thing” that the 
state, while oil revenues w ere at record 
levels, spent some of these proceeds on 
less essential program s rather than 
financing developm ent of rail lines to 
mineral resources having export po ten-
tial. m

OKs Interm odal 
Substitutions  
For A laska

The Interstate C om m erce Com m is-
sion is going to keep out of the Alaska 
trades question.

The agency said that when it announced 
indicated that it in tended to allow Sea- 
Land to substitute ocean for truck ser-
vice betw een W ashington State and 
Alaska.

The agency said it would back off 
from  an “open-ended study of the Alas-
kan trade ,” as som e carriers had 
requested.

The agency is looking at substitutions 
of m odes in an ongoing case on motor- 
w ater rates w hich carriers file indepen-
dently.

That case, though, deals with all areas 
of the country, and does not address the 
question of the legislation that w ould be 
needed  to equalize com petitive oppor-
tunities in the Alaska trades.

Sea-Land had m ade its request since 
no specific federal rules govern this kind 
of m ode substitution, and an Interstate 
C om m erce Com mission order allowing 
substitution w ould give the service a 
firm legal footing.

TO TE (Totem  Ocean Trailer Express, 
Inc.) opposed the permission, arguing 
that Sea-Land was attem pting to avoid 
filing tariffs for Alaskan trade and would 
possibly engage in unlawful activities 
such as illegal rebating.

The agency rejected the TO TE posi-
tion, instead inviting it to m ake form al 
com plaints of specific violations. TOTE 
has itself obtained similar authority for 
Alaskan trade m otor-contract opera-
tions, the agency noted.

TO TE had w anted the IC C  to delay 
permission until the agency com pleted 
the full-scale inquiry TO TE  wanted. 
T O TE had also asked the agency to con-
duct a form al open m eeting with oral 
argument.

That could have delayed the Sea-Land 
plan indefinitely.

The In terstate C om m erce Com mis-
sion called the Sea-Land substitution bid 
a reasonable effort to optim ize operat-

ing efficiency,” while TO TE had called 
the bid “subterfuge.”

The IC C  said it w ould issue a declara-
tory order allowing the substitution after 
a round  of com m ents to conclude at the 
end of May, unless those com m ents raise 
substantial argum ents against the simple 
grant of permission. ■



PORT SUPPORT.It saves you time.
Time is money. And the Ports of Philadelphia have 

well-earned reputation for speed and productivity. For 
loving ships in and out faster. For putting cargo on the 
sad or rails faster. For cutting red tape faster.

We do it by giving you the kind of support you’ve 
ever seen before. Support from terminal operators, unions 
nd their members, stevedores, government officials, 
irwarders and customs brokers, steamship agents and 
nes. Support from motor carriers, railroads, port agencies, 
he legal, banking and insurance communities, city and 
tate governments.

We do it because Philadelphia is closer to your 
narkets. It takes just one day by overland transportation

to reach over half the population and half of all manu-
facturing in the United States.

We’ll go head-to-head with any other port to lower 
your shipping costs. We know we can do it. Because we’re 
giving you all our support 24 hours a day.
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BN and General Motors Put RoadRailer to the Test
A s D uchossois Industries p u m p s  in n e w  capital,
Bi-M odal veterans see  self-convertib le  eq u ip -
m en t deve lop in g  feed e r  sys tem  for  double-stack  
trains while  still com pe tin g  with  traditional 
intermodal. By D a v id  Field

RoadRailer—the self-contained inter-
m odal box with easy conversion from  
road  to highway and back—is not a 
trailer, since it doesn’t need a flat car. But 
it’s not a double-stackable container, 
either, since it has its own way of riding 
the rails.

The self-contained self-wheeled trailer, 
though, is a factor that carriers will have 
to contend w ith if they look at the area 
w here interm odal fights the hardest for 
its traffic: the short- to medium-haul 
market.

The best-know n proponent of R oad-
Railer, Robert S. Reebie, has m ade the 
equipm ent a one-man crusade over the 
past two decades, since starting with the 
N ew York Central Railway’s early exper-
iments in intermodal.

H e has preached his philosophy tire-
lessly, and now that RoadRailer s maker, 
Bi-Modal Corp., has a new  corporate 
parent, he may be about to see it gain 
w ide acceptance w hile serving the new  
owner.

The RoadRailer equipm ent consists of 
a trailer (of 45 feet or, in new er models, 
longer) with a single-axle rail bogey as 
well as retractable highway wheels. Rail 
couplers and brake lines are also built in,
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and the RoadRailer easily converts to 
highway use once its rubber tires are 
lowered.

The RoadRailers now in service weigh 
about nine tons, and so can save about 40 
percen t of the fuel a traditional trailer 
uses.

But it weighs m ore than the garden 
variety highway trailer, and so suffers a 
payload penalty  of about 3,800 pounds 
com pared to a conventional 45-footer, 
and has a penalty  of about 2,800 pounds 
m ore than that of a lightweight 48-foot 
trailer.

T hat has been one of its drawbacks. 
Both Reebie and a form er associate, Wil-
liam Burt, are w orking on lighter weight 
RoadRailer-type equipm ent, and they 
believe it can equal any truck that’s now 
riding the highways.

The RoadRailer-type concept had its 
origins in an experim ent run on the 
C hesapeake & Ohio Railway, which ran 
containers for post office use on the rear 
of some of its fast passenger trains during 
the 1950s.

An O perational Reality. M ore recent 
experim ents with the RoadRailer have 
dem onstrated that it is a reality and can

function operationally.
F or example, Conrail ran dedicated 

RoadRailer service in the N ew  York 
City-Buffalo corridor during 1983, and 
experienced only one m inor operational 
problem  during the 18 months of the 
trial.

Conrail officials called the RoadRailer
a superb piece of equipm ent” and Ree-

bie boasts “not once—not once—did we 
have a piece of equipm ent set out in bad 
o rder.”

Because the RoadRailers ride flush 
next to each other, there’s minimal slack 
and so lim ited dam age to lading. The 
cars also run very quietly and smooth-
ly so long as they are loaded properly. 
Some found that the RoadRailers, with 
their w eight concentrated on the rear 
axle, had to be loaded carefully, but the 
kinds of com m odities interm odal carries 
deserve careful loading anyway.

But the E m pire State Xpress, as Con-
rail called its RoadRailer trial, never 
becam e a regular run.

Placing Blam e. Railroad officials like to 
blam e the failure on labor, which 
refused to grant the w ork-rule conces-
sions needed  to m ake the service profit-



Euromarketing 
starts with a call 

to CGM

713-862-5575
Local, experienced people using 
modern communications and 
advanced technology, are able 
to track your cargo from point 
of origin to final destination.
W ith an organization of 9000 
employees and a fleet of 77 
ships, CGM, a network of line 
services, backs you up with the

Let us put Europe in 
perspective for you.
CGM connects all three coasts 
of the U.S. to all the ports of 
Europe. If you trade with Europe, 
we have CGM people ready to 
help you with document require-
ments, customs procedures, truck 
and rail routing.
CGM U.S. G ulf/South Atlantic 
service has 28 representative 
offices to answer your questions 
on the spot.

strength of over 100 years of 
experience. D on’t delay-put in 
the call that can start you in a 
new direction of profit-making.
The French Line you know... 
now grown into CGM, Compagnie 
Generale Maritime, the world-
wide cargo shipping people "in 
the know".

CGM
Trench.

U.S. Gulf Service

Barber Steamship Lines, Inc. • 1235 N. Loop West, Suite 1000, H ouston, TX 77008 Phone: 713-862-5575 Telex: 790-704



able. O thers note that the RoadRailer 
had lim ited backhauls, which some 
blam e on Conrad's refusal to m arket the 
RoadRailer service as aggressively as the 
railroad can sell its own interm odal 
service.

Others attribute the Em pire State 
Xpress failure to the N ew York State 
Thruway, which parallels the old New 
York Central mainline over which 
RoadRailer ran. Even with minimal 
labor costs, it would have been difficult 
to com pete with a first-class highway 
built within a baseball throw  of the right- 
of-way, and RoadRailers point out that 
the experim ent was supported  by Bi- 
Modal, which had to pay for an entire 
sales organization on five-day-a-week, 
two-train-a-day service “and still m ade 
money for Conrail,” they say.)

Illinois Central Gulf Railroad had used 
RoadRailer back in 1981 on the Louisville- 
to-M emphis run, a revenue trial hyped 
both by the carrier and RoadRailer’s 
m anufacturer, the Bi-Modal Corp.

But ICG d ropped  the service quietly 
within a year, saying only that the m arket 
wasn’t right. The railroad sold its east- 
west line across Kentucky in February  of 
this year, evidence, say RoadRailer 
backers, that the corridor just wasn’t 
right anyway.

ICG, though, d idn ’t argue that R oad-
Railer had any operational flaws.

B N ’s Current Effort. Burlington N orth-
ern is now running RoadRailer betw een 
Chicago and Kansas City for General 
Motors auto parts service. The Chica-
go/St. Louis trip  is m ade over the rails; 
St. Louis/Kansas City over the high-
ways. The railroad tested the equipm ent 
extensively before beginning the trial in 
January. Both hope to  run the equipm ent 
over rails from  Detroit, from  which it 
reaches Chicago by highway, and they 
also hope to run the trains directly into 
the GM plant near St. Louis.

During tests, BN experienced only one 
equipm ent failure.

Bi-Modal officials attribute that mishap 
to an im properly m anufactured axle, a 
com ponent that, they say, cam e from  the 
factory with an inherent and latent flaw. 
They point out that after the axle failed 
at 55 miles per hour, the individual 
RoadRailer involved derailed but the 
rest of the train rem ained on the tracks. 
With traditional equipm ent, the train 
w ould have been “scattered all over the 
countryside.”

In earlier tests, a RoadRailer derailed 
at speed but later rerailed itself, note the 
Bi-Modal officials. They say that the 
train crew  was unaw are of the derail-
m ent for almost 35 miles.

Some critics say that RoadRailer takes 
up too much labor, but its new  trailer- 
w ithout-car types, involving wheelsets 
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Railroads m a y  try  to f ind  a 
single custom er for  the entire  
train in a c ity-pair  run that the  
custom er wants. H ence  the  
attractiveness of the Chicago-  
to-Kansas C ity  run for  R o a d -
Railer, w h ere  th e  carrier (R N ) 
is guaranteed  it can fill the  
trainset.
that must be attached and need not be 
retracted, are in the offing, and many 
think the Mark V RoadRailer (as this 
type is called) can be run profitably.

M arketing Philosophy. If nothing’s 
w rong with RoadRailer, and if its new 
m anufacturer (Thrall C ar Co. of C hi-
cago bought Bi-Modal last year) p ro -
mises new  and great things, and if one of 
its designers (Mr. Burt) will also offer a 
new  light-weight type of RoadRailer 
concept, why hasn’t it caught on yet?

The RoadRailer must be run as a unit 
train, its critics say.

Well, there’s nothing new  in that. Rail-
roads like unit trains, or they say they do.

Part of it is that RoadRailer or the 
trailer-w ithout-car concept inherently 
implies a certain type of marketing. 
Reebie has always said as much, using 
the RoadRailer concept as part of his 
theology of “interm odal profit centers.” 

The m arketing suggested by R oad-
Railer is a dedicated  m arketing concept. 
You’re selling transportation betw een 
certain city pairs at certain times, and 
that m eans the railroad m ust be able to 
identify the traffic that will accept the 
timings and routings of the equipm ent.

Since RoadRailer doesn’t yet offer 
vast cubic capacity of the biggest 
double-stack giants, third parties (ship-
pers’ agents and so on) may find their job 
m ore difficult and concentrate on the 
ocean com pany challenge.

So railroads m ay be tem pted  to do 
w hat com panies like to do in any case: 
take the easy way and try  to find a single 
custom er for the entire train in a city-pair 
run that the custom er wants.

H ence the attractiveness of the Chi- 
cago-to-Kansas City run for RoadRailer, 
w here the carrier (BN) is guaranteed it 
can fill the trainset.

Costs: They Vary. O nce the train is 
filled, then you start to justify the costs of 
the equipm ent (there is no surplus, as 
with older trailers) and there are costs of 
the yards that RoadRailer requires. The 
yards aren t all that special, but you need 
the room  to m aneuver and, with the 
new er detachable w heelset-type cars, 
you need the storage room. Chassis for

dom estic containers, though, are com -
peting for the sam e room.

The non-linehaul costs of the trailer- 
w ithout-car genre can vary widely, the 
Association of American Railroads has 
estim ated in an analysis. Because of 
uncertainty over the cost of highway 
equipm ent ownership, the unibody 
trailer-w ithout-car can cost anywhere 
betw een $90.33 and $145.18 per load for 
a balanced m ovem ent betw een origin 
and destination.

That includes the costs of transfer, 
facilities and ownership and mainte-
nance of rail equ ipm ent and of the trail-
ers, containers or chassis being com -
pared, reported  Tem ple, Barker & 
Sloane, the consulting firm, in a review 
of the AAR data.

With a rail wheelset, as opposed to the 
unibody or original RoadRailer-type 
equipm ent, the cost can vary from  
$85.17 to $128.32—assuming the m ove-
ment is balanced.

The non-linehaul costs of an unbal-
anced m ovem ent have an even greater 
variation: for the unibody type, the bo t-
tom  line $106.22, ranging up to $159.20, 
while for the rail w heelset-type car, the 
range is from  $109.20 to $152.53.

Even w here the bottom  line is lower 
than w ith double stacks, the railroad has 
to deal w ith a cost that cannot be p re -
dic ted  precisely and w hich can vary 
widely according to political climate of 
highway regulation. Railroads like low- 
cost ideas, and the RoadRailer is that, but 
they don’t like uncertainty.

Duchossois Takes Over. The man
w ho’s now  m aking the RoadRailer, 
Craig Duchossois, ow ner of Thrall Car 
M anufacturing, believes he can over-
com e m any of the perceived drawbacks 
to RoadRailer.

Thrall (itself a unit of Duchossois 
Industries) was aw arded  control of the 
RoadRailer maker, Bi-Modal after Bi- 
M odal’s corporate parent, N orth Ameri-
can Car, w ent through bankruptcy pro-
ceedings. That filing cam e after North 
American’s corporate parent, Tiger 
International (of Flying Tiger Lines 
fam e), spun o ff the unit along with other 
interm odal holdings aim ed at making 
Tigers an om nim odal transportation 
company.

Duchossois will design and test two 
new  RoadRailer models to overcom e 
w eight restrictions, and is also operating 
term inals for the BN. Thrall is also cam -
paigning to identify new  m arkets and 
customers for railroads.

New  M odels. Law rence J. Gross, Bi- 
M odal’s vice president for marketing, 
has high hopes for the next few  months. 
“We have our entire fleet on lease to Bur-
lington N orthern , bu t w e’re  w orking



When your ship comes in, 
getting stuck in traffic is the 

last thing you need
Which is precisely what SP’s new, nearly- 

completed Intermodal Container Trans-
fer Facility is designed to avoid: costly 

paperwork and delays due to congestion and 
inefficient drayage.

Located just four miles from Los Angeles/ 
Long Beach harbors, ICTF “ service can handle 
up to five double-stacked unit trains per day 
No other facility in the U.S. can provide faster, 
more cost-efficient ship-to-rail transfer for 
international and domestic traffic.

In fact, ICTF service can save you money 
even before your cargo reaches port.

SP’s state-of-the-art computer system 
enables direct link-up with ocean carriers. Accu-
rate manifest data can be communicated and 
paperwork completed before tying up at 
the pier. Which means the right amount of 
equipment will be scheduled and 
ready to go—both shipside and 
at the ICTF service loca-
tion. After the short shuttle 
from port, our computer-
ized 16-gate processing 
system directs trucks to a 
precise drop spot where 
loading will commence via 
the most advanced con-
tainer transfer equipment 
available.

The result? Your 
load is on its way in

record time, at a total cost that provides substan-
tial savings.

And as an ICTF service customer, you’ll be 
able to tap into SP’s computer system, pinpoint-
ing the location of your load whenever you please 
—all without ever leaving your office.

With construction nearly complete, now is 
the time to find out more about SP’s ICTF service. 
While it may be the shortest leg of your cargo’s 
journey it certainly is the longest on savings.

Call 800 367-2278 for more information.

S o u th ern  Pacific
"Transportation C o m p a n y



intensively on two new  models of Road- 
Railer. They involve a rail wheelset that 
can be taken off and p u t on, so w e avoid 
some of the objections people had in the 
past. We’ve also achieved the full length 
of the new  48-foot by 102-inch body 
w ithout gaining m uch weight, and have 
at p ro to type stage a dry van that can 
operate on the roads of 31 states.”

Thrall has the resources to support 
CADCAM (com puter-assisted design, 
com puter-assisted m anufacturing), and 
Gross says that’s crucial.

“There are so many variables in this 
kind of design that you really need a 
com puter to sort them  out. With the sys-
tem  Thrall has, you can put all the 
num bers in the m achine and it works out 
the results of any variables you w ant to 
test. It saves the tim e of building models 
and prototypes and lets you build the 
unit you think will actually w ork.”

The M ark V. “The Mark V RoadRailer 
w e’re now  testing is up to speed. W e’ve 
run off m ore than 18 million road miles 
w ith RoadRailers so far, and the new  
Mark V is holding up.”

Gross maintains that RoadRailer can 
overcom e the perceived unit-train lim-
itations since it can now  be com bined 
with other interm odal equipm ent.

“Go ahead, pu t RoadRailer in a train 
behind double-stack cars. The kind of

service you have to give to attract car-
goes for RoadRailer-type corridors is 
high-level service, so you’re not going to 
w ant to couple RoadRailers in with 
hoppers or box cars,” says the Bi-Modal 
veteran.

Gross returns to the central question of 
m arketing, and that is why he sees 
RoadRailer becom ing the inland or inte-
rior alternative to the double-stack ser-
vice that steamship com panies offer.

“Eighty-nine percen t of the freight 
m oving in this country moves less than 
800 miles. The big volumes in big trains 
that you need to enjoy double-stack 
economies just aren’t there in those 
markets.

“We think the double-stack depends 
on the size of the train m ore than it does 
on the length of the haul, even though the 
stackers are obviously going to make 
their m oney hauling big boxes in big 
num bers over long distances,” he ex-
plains.

Gross studied RoadRailer while a 
graduate student at H arvard Business 
School and sees its future in terms of the 
case study he w rote there: “These shorter 
corridors are w here RoadRailer comes 
in. We see it developing corridors as 
short as 300 miles, and w e see it possibly 
serving as a feeder for the double-stack 
trains. T hey’ll be in the big hubs like 
Atlanta or Chicago. W e’ll be able to offer

econom ical service along the spokes that 
are truck-distance away from  those 
hubs. W e’re talking with some steamship 
com panies, and we are confident that we 
can arrange a feeder service to them. It’s 
not a m atter of equipm ent. W e’ve 
proven that.”

The autom obile industry is a time- and 
service-sensitive shipper, and Road-
Railer, Gross argues, is the time-sensitive 
interm odal service. Double-stack ser-
vice is not inherently that, since it is basi-
cally a means of lowering railroad costs 
by increasing volume, w hich itself can 
offer tim e-sensitive service only to the 
big m arket endpoints.

“Thrall has an old and established 
nam e and gives RoadRailer an im pri-
matur. The only question is one of time. 
The trucks are getting bigger, but they’re 
also getting better. The trucking industry 
has been totally deregulated in that there 
are few  if any barriers to m arket entry. 
Railroading maintains high m arket-entry 
costs and will until the railroads adopt a 
toll-road or trackage rights approach.”

“I see the w indow  of opportunity  for 
RoadRailer and for all railroad interm o-
dal as one that w on’t be open all that 
m uch longer. We’ve got to be there 
before the trucks cap ture the traffic, and 
w ith feeding the steamships, w e can 
establish ourselves and be there, ready 
and w aiting.” ■

Labor Strikes Against RoadRailers
An early May strike against the Santa Fe shows the 

labor barriers to RoadRailer. The ATSF planned dem -
onstration service for G eneral M otors from  Chicago to 
Los Angeles, and began service May 3. The carrier had 
reached  a general agreem ent w ith its brotherhoods on 
crew  reductions on certain divisions, but the unions 
claim ed the RoadRailer was not covered by the pact.

The unions charged the carrier had run the RoadRailer 
through division points w ithout changing crews and 
w ithout using union employees. Charles McDaniel of the 
Locom otive Engineers Union charged the railroad had 
“precip ita ted  the w ork stoppage,” while Santa Fe spo-
kesm an R obert G ehrt said “it’s hard for us to understand 
w hy labor leaders would call a strike over something 
with potential to create new  jobs. And that’s exactly 
w hat’s going on here. N obody w ould have lost a penny.”

RoadRailer achieves its economies w ith smaller crews 
and is in tended  to be opera ted  w ithout a caboose 
(although it can be run with one). Even though rail 
unions have agreed to cabooseless trains, those agree-
m ents are for specific runs, and m anagem ent’s nation-
w ide cam paign to get cabooses off the railroads could 
find RoadRailer a symbolic battleground.

Although Santa Fe continued running freights with 
supervisory personnel, its operations w ere affected  and 
some Am trak service was interrupted. And Gehrt, im ply-
ing that a May 5 derailm ent near Amarillo may have been 
the result of vandalism , said the railroad had asked the 
FBI to investigate that incident. W hich m ay be the only 
way RoadRailer will get into the general news, although 
this probably  isn’t w hat its designers had in mind.

G RNDR
NATIONWIDE PIGGYBACK

California|213|223 1504 • National(800]227-0242 • Telex69-I425
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One reason why 
Cast has become 

the leading door-to-door 
container operator on 

the North Atlantic.

□AST
The Blue Box System of Container Shipping



Sea-Land is no stranger to railroading. Its new terminal in Tacoma (above) was built with 
the idea of virtually direct loading to double-stack rail cars in dedicated unit trains.

C S X /S ea-L an d : The Inevitable Happens

C SX  ta k eo ver  of Sea-Land w il l change railroad diversification  
strategies, in term oda l ability . A u to n o m y  is seen fo r  s team ship  line. 
C SX  b eco m es  a truly ‘one-stop sh ipping com pany . By D a v id  Field

Sooner or later, a railroad was going to 
buy a containership com pany (or vice 
versa), and w hen CSX pu t dow n its 
money for Sea-Land, it changed the 
transportation m ap of the Eastern 
Seaboard.

It also puts CSX ahead in the strategy 
of railroad conglomeration.

CSX is no longer a railroad centered 
com pany. It is a diversified asset concern 
and transportation is just part of the set 
up. The Richm ond, V a.-based holding 
com pany started in that direction last 
D ecem ber with a major restructuring 
that divided its transport and natural 
resources into four strategic areas 
(transportation, energy, technology and 
properties) while reorganizing its rail 
properties into strategic groups defined 
by asset and by customer: distribution 
services, rail transport and equipm ent.

Plugging Sea-Land into the new  setup 
is logical and almost inevitable. “This is 
the next step in the radical CSX depar-
ture from  the old transportation com -
pany approach ,” said H enry Living-
stone, the noted  railroad analyst for 
Kidder, Peabody & Co.

“They’ve bought themselves both a 
m ajor asset and a m ajor custom er for 
them selves,” he explained of the Sea- 
Land purchase. CSX presum ably will 
m ake the ocean carrier a prim e user of its 
rail transport and distribution services 
while allowing the ocean carrier to 
increase the assets of its equipm ent 
sector.

Steps in the Purchase. CSX purchase of 
Sea-Land was not scheduled to take 
p lace before May 28, the deadline by 
w hich CSX said it must receive a valid 
tender offer of at least 10,250,000 shares, 
subject to increase to 13,500,000 shares in 
certain limited circumstances. It appeared 
the deadline w ould be m et w ith no 
complications.

Another condition was informal appro-
val by the In terstate C om m erce C om -
mission to an interim voting trust arrange-
ment. ICC quickly approved the voting 
trust.

Sea-Land deferred  its scheduled May 
19 annual m eeting pending conclusion of 
the CSX acquisition. It was reported  that 
directors previously nom inated by D al-

las investor H arold Simmons and accep-
ted  by the present Sea-Land board  have 
subm itted letters stepping aside.

W here Will It Fit In? While no decisions 
have been announced (as of May 13) just 
w here Sea-Land m ay ultim ately fit into 
the CSX corporate structure, it is 
assum ed by m any that it will be allowed 
to function independently  in the same 
m anner as Texgas, American C om m er-
cial Line and other subsidiaries.

In keeping w ith CSX chairm an Hays 
T. W atkins’ “one-stop shipping” con-
cept, however, m arketing may be 
p laced within CSX D istribution Services 
G roup whose C EO , Richard D. San-
born, negotiated service contracts with 
Sea-Land Service president R. Kenneth 
Johns several years ago.

Sanborn s group, to be headquartered  
in Baltimore, “includes all activities deal-
ing directly  w ith the custom er,” accord-
ing to a CSX Transportation report.

Jam es A. Hagen, who was executive 
vice president of the com bined sales and 
m arketing departm ent for Chessie and 
Seaboard, remains executive vice presi-

50 A M ERICAN SHIPPER: JU NE 1986



WE’RE THE HARDEST-WORKING. 
FASTESTMOVING, BEST DAMN PORT 

ON THE U.S. MID-ATLANTIC. 
AND WE’RE OUT TO PROVE IT.

You don’t get to be the Number One port on the Mid 
Atlantic Coast by resting on your reputation.

You get there by offering better service, bigger 
facilities and lower prices than the competition. Then 
you work harder than anyone else to stay there.
And we’re doing it. Here’s how:

LOW, LOW RATES.
Because we’re the closest port to the Mid-west, 
we can save you money on each and every 
container. Now we’ve reduced our 
prices even more. So when you 
ship through the Port of Balti-
more, you save.

BIGGEST TODAY. 
BIGGER TOMORROW.

We move more general cargo 
than any other port on the 
Mid-Atlantic. And we still 
have room for more.

Now we’re doubling our 
South Locust Point Terminal 
and beginning construction 
on an entirely new container 
terminal.

That will increase our 
capacity by about 3 million 
tons. And put us way ahead 
of the competition.

120 BERTHS. 
NO WAITING. , .

Even though we’re the busiest 
Mid-Atlantic port, we have 
the fastest turnaround time.
That’s because we have 
berths and cranes.

And soon we’re 
on line a
release system which wi 
but eliminate customs

WE HEAR YO
While we’re busy ms 
these improvement!

haven’t forgotten who we’re making them for. You.
_ That makes us the best port on the Mid-Atlantic,
t  But don’t take our word for it. Call Dave Tosic

Lit 1 at 301-659-4450, or call our toll-free number.
We’ll tell you how we can save you time and 

money. And that’s the most convincing 
proof of all.

1-800-638-7519

THE PORT 
OF BALTIMORE 

IT WORKS.
Maryland Port Administration 
• BALTIMORE, The W orld Trade Center, 

Baltimore, Maryland 21202-3041; Call toll 
free (800) 638-7519 or (301) 659-4444;
Cable MARPORT; Telex 710-234-1075 

• CHICAGO, Suite 1035, 500 N. Michigan 
Ave., Chicago, 111. 60611; (312) 644-2222 

NEW  YORK, 801 Second Ave., 16th 
Floor, New York, N.Y. 10017; (212) 
1682-1550 • PITTSBURGH, Ste. 1130,

01 Grant St., Pittsburgh, Pa. 15219; 
412) 391-0954 • BRUSSELS, 
Maryland Center Europe, Heron 

Building, 222 Avenue Louise, 
tBte. 1, B-1050 Brussels, Belgium;
1 648-93-90; Cable MARPORT;
I  Telex 26862 • HONG KONG, 

1105 Tak-Shing House, 
desVoeux Road Central,

Hong Kong 5-250131;
Cable BALTPORT; Telex 

75456 • LONDON, 
Carolyn House, 

Dingwall Road, 
Croydon, England, 
!£ R O  3ET; 01-681- 

P1918 or 1919; 
C ab le  BALT- 
; Telex 944584 

KYO, Yurakucho 
322,10-1, Yuraku- 
1 Chome, 
oda-ku, Tokyo 

apan (03)
'901; Cable 
’ASIA;

28533



CSX will repaint Chessie and Seaboard System engines to show the new logo. The 
first engine in the new colors was shown in Jacksonville at the first of May.

dent of sales and m arketing for D istribu-
tion Services.

U nder the new  sales structure, CSX 
has established 96 large multi-location 
accounts, each headed by a national 
account m anager. Each account m an-
ager will handle all sales services with 
that customer.

Additional national accounts will be 
established as they are developed.

Medium-sized accounts will behandled 
by account executives and a telem arket-
ing group is being set up to handle other 
customers.

H eading up the new  sales group and 
reporting to Hagen will be D onald P. 
Connor, vice president-sales.

C onner’s group will sell all CSX trans-
portation services and will be directly 
responsible for all accounts except utility 
and export coal customers, major third- 
party  interm odal traffic and some major 
steel companies whose traffic is p redom -
inantly coal.

The new  CSX Distribution Services 
organization “truly supports our ‘one- 
stop shipping’ concept,” Hagen said, “by 
presenting one coordinated sales and 
m arketing effort for all CSX transporta-
tion and distribution services.”

Term inals. CSX presently serves Sea- 
L and-m anaged terminals located at 
Portsm outh, Va., and Jacksonville, Fla. 
The netw ork of m anaged terminals Sea- 
Land has in strategic locations around 
the world, including Europe, the Mideast, 
Japan and Hong Kong, is considered 
am ong the most valuable assets CSX will 
be acquiring.

Longer Hauls, H igher Value. The com -
bination gives CSX a new  strength to use 
in bargaining w ith the longer haul rail-
roads of the w est and gives the railroad a 
new orientation—literally. The CSX 
roads had becom e as m uch a north-south 
system as they had with the east-west 
axis of original B & O /C  & O, and those 
two older coal haulers w ere having to 
fight for movem ents beyond their own 
territory.

T he B & O could still rely on its coal 
and grain moves; the C & O had its coal. 
Now  they are poised to enjoy longer 
hauls of high-value m erchandise on the 
northern flank of the Sunbelt while the 
Seaboard System lines continue to serve 
the southern Sunbelt.

With Sea-Land, though, the CSX rail-
roads have leverage for western connec-
tions through Chicago, St. Louis, M em -
phis and N ew  Orleans. Within that range 
of options, CSX will have a big chip in 
bargaining over rates and divisions.

More im portantly, it is poised to be the 
prim e originator and receiver of high- 
value interm odal traffic: it has the 
containerships.
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When Sea-Land calls at Tacom a, 
Wash., a po rt from  w hich 70% of its 
incom ing cargo moves eastw ard, the 
boxes will go to Chicago. From  there, it 
can be CSX all the way.

Right now, CSX handles a Sea-Land 
double-stack train from  Chicago only as 
far as Buffalo, w here it goes onto Guil-
fo rd ’s D elaw are & H udson and later 
over the D elaw are O tsego for N ew  York 
H arbor destinations.

But CSX doesn’t have to do that any-
more. CSX has its own neutral term inal 
railroad in Chicago, and can take the 
trains directly from  Burlington N orthern 
and as far as Baltimore, W ilmington or 
Philadelphia. F rom  there, it will be as 
cheap to go over the road to N ew  York as 
it w ould to develop rail connections.

Part of the CSX netw ork is the m otor 
subsidiary, CMX. Even long-haul dray- 
age is cheap when it’s done in-house. 
Sea-Land still has the lease on its new 
term inal on the D elaw are Otsego at Lit-
tle Ferry, and that yard  has easy highway 
access to the entire N ew  York m etropoli-
tan area.

CSX will also be able to enjoy longer 
hauls, if it chooses, on double-stack ser-
vice run for other steam ship lines. CSX 
now  delivers a NYK train to a m otor 
plant at Marysville, Ohio, near Cincin-
nati, from  St. Louis connections. It also 
now runs stack-train service for United 
States Lines from  Savannah to N ew  
Orleans (for Houston connections).

When CSX gets Sea-Land, it also gets 
m ore than 100,000 containers, more, it 
says, than the fleet of any other ocean 
carrier.

Cheap At Any Price? The com binations 
are endless, and it’s inviting to speculate. 
Does the transaction have a downside?

F or one thing, it’s going to cost CSX 
money: $742 million, once all outstand-
ing shares are bought from  H arold Sim-
mons and others at $28 per share. That

price includes a $5 prem ium  CSX will 
pay Simmons and his parties for call 
options they hold. For shares that w ere 
selling as low  as $14/s after Sea-Land’s 
1984 entry to the stock m arket and d idn’t 
go above $21h that year, that’s top dollar.

M oody’s Investors Services, Inc., said 
after the acquisition was announced that 
it w ould consider low ering the CSX 
credit rating on its com mercial paper. 
The rating service planned to announce 
its decision after a review  of the deb t 
service that CSX will buy along with 
Sea-Land.

The ocean carrier had $581 million in 
long-term  debt at the end of calendar 
1985, with just over $7 million due in 
1987.

CSX stock d idn’t go dow n even after 
the M oody’s announcem ent. The com -
pany also set up a plan to pro tect itself 
against takeovers, a poison pill that 
w ould enable CSX stockholders to buy 
shares in the overtaking com pany for 
half price. Such plans tend to lower the 
value the m arket puts on stock.

Getting Ready to Take Over. The com -
pany is not buying Sea-Land as an invest-
ment. T hey’re buying an asset that with 
proper m anagem ent could be invaluable.

After the April 25 announcem ent that 
Sea-Land would accept the offer, W at-
kins m ade a surprise announcem ent: A. 
Paul Funkhouser (63) was to retire May 1 
as president of CSX. W atkins would 
assume his title and duties, and CSX 
w ould give $50,000 to Hollins College in 
recognition of Funkhouser’s achieve-
ments and contributions.

“This is not going to be an overnight 
bonanza,” Watkins said as CSX sent out 
its tender o ffer for the m idnight May 27 
deadline—alm ost 30 years to the day 
after M alcom M cLean’s Ideal X  m ade its 
first voyage on the prem ise that people 
w ould actually pay som eone to move 
containers on ships, trucks or trains. ■



Container Handling Equipment
Performance is the pay-off in any product. And Bardella has earned a worldwide reputation 
for outstanding design, quality manufacture and superior performance in the full range of 
Bardella products.

In many instances, non-standard equipment is the best answer to problems. And, this is an 
area of Bardella’s specialization. With 75 years of experience plus an exceptional base of 
talent, workmanship and plant facilities, Bardella can provide the optimum solutions to your 
equipment needs.

We welcome your inquiry for preliminary recommendations and proposals.

1400 ■ 112th Avenue, SE, Bellevue, W ashington 98004  (Area Code 206) 451-0196 (Telex: 9104432366)

East Coast: Schuler, Incorporated, 2222  South Third Street Colum bus, O hio 43207 (Area Code 614) 443-9481 (Telex: 24-6673) 

Brazil: Bardella S .A ., Rua Hungria, 888 -6  Andar 01455 ■ Sao Paulo - Brazil (Phone 011 212-7011) (Telex: 011-30017)
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Ups Conrail Bid to $ 2 ,2 7 5  B illion

N orfo lk  Southern agrees to request from  
Secretary D ole, bu t Congressm an Dingell 
re-asserts his determ ination  to b lock  sale in 
the House. By D a v id  Field

Reacting to a request from  Secretary 
of Transportation Elizabeth Dole, N or-
folk Southern on May 9 raised its bid for 
Conrail to a total of $2,275 billion.

It p laced the NS b id  above com peting 
offers but failed to assuage the opposi-
tion of Rep. John D. Dingell (D-Mich.), 
who chairs the House Energy and 
C om m erce Com m ittee w hich has virtual 
life-or-death control over the proposed 
sale of Conrail.

So long as he remains opposed, pas-
sage of legislation perm itting sale of 
Conrail to N orfolk Southern seems 
unlikely this year.

The NS chairm an and chief executive 
officer, Robert B. Claytor, told the secre-
tary NS w ould raise its $1.2 billion b id  
for Conrail to $1.9 billion, payable to the 
governm ent and an additional $375 mil-
lion for em ployee interests because of 
generally favorable economic conditions.

But Rep. Dingell, chairm an of the 
House Energy and C om m erce C om m it-
tee that w ould have to approve any C on-
rail sale, is still unsatisfied. Even w ith the 
increased price, “I do not believe that I 
could have brought a N orfolk Southern 
package before the com m ittee and the 
House in good conscience,” he told Mrs. 
Dole after she revealed the revised plan.

Dingell Scores IC C  Role. Mrs. Dole 
told Rep. Dingell she w ould w ithdraw  
her opposition to a review  of the railroad 
takeover by the Interstate C om m erce 
Commission. The D O T w ould limit that 
review  to six months.

Calling this notion “unsettling,” Rep. 
Dingell charged that the IC C ’s “incom -
petence, inability or unwillingness to 
protect shippers’ interests” m ade it “the 
worst agency in the federal govern-
m ent.” Even if the IC C  should review 
the NS plan for Conrail, the six-month 
tim e period “w ould virtually ensure that 
its decision will be no m ore than a rubber 
stam p for w hatever plan is laid before it 
by the adm inistration and Norfolk 
Southern,” said Chairm an Dingell.

The IC C  was explicitly forb idden  to 
control any Conrail sale under term s of 
1981 legislation to restore Conrail to 
profitability  for an eventual return to the 
private sector.

One form er IC C  official has confided 
that an inform al look at the original NS

offer led commission officials to con-
clude in private they w ould not pass the 
plan.

Rep. Dingell based his opposition on 
com petitive concerns. NS had offered  to 
sell, rent or give lines and trackage rights 
to tw o small railroad com panies to m ain-
tain rail com petition in certain m arkets 
identified by the antitrust agency.

Both those railroads, though, face 
m ounting troubles.

Guilford Transportation Industries, 
w hich owns three railroads connecting 
N ew  E ngland w ith N ew  York State 
points, has been struck since early M arch 
over w ork conditions, and has lost traffic 
to trucks and to other carriers.

The other carrier that w ould gain new 
lines to preserve com petition is the Pitts-
burgh & Lake E rie Railroad, now  in the 
throes of a takeover by a corporation 
that does not wish to keep the railroad.

The antitrust agency, Rep. D ingell has 
charged, has all along lim ited the scope 
of the independent review  to b e  p er-
form ed by its outside consultant, and the 
congressman still maintains that the stric-
tures im posed by D O J w ould m ake the 
study “worthless in the final analysis.”

Conrail By Itself. A ccepting that the 
divestitures are unlikely to succeed, 
Chairm an Dingell continues to maintain 
that Conrail does not need  to be taken 
over to survive. The D O T, he charges, 
“has not com e forw ard w ith persuasive 
evidence that an independent Conrail is 
doom ed to fail and therefore must be 
sold to one of its principal com petitors.”

Now  Rep. Dingell believes Conrail 
should be sold as is. “You have prevailed 
in persuading me that Conrail ought to 
be privatized—a view of w hich I was 
highly skeptical one year ago,” he told 
Mrs. Dole.

H e also continues to dem and that 
Treasury give a satisfactory analysis of

B ep. D ingell be lieves  C on-
rail should b e  so ld  as is. “You  
have preva iled  in persuading  
m e  that Conrail ought to be  
p r iv a t iz e d —a v ie w  o f  which I 
w as highly skeptical one year  
ago,” he to ld  Mrs. Dole.

the tax results of any N orfolk Southern 
takeover of Conrail, w hich m any charge 
w ould give NS w indfall tax advantages.

In its most recent offer, NS agreed to 
certain limits on possible tax gains.

Rep. Dingell did praise Norfolk 
Southern and its m anagem ent for their 
cooperation. “They have earned my last-
ing respect and adm iration,” he said.

W ere C laytor’s Doubts G rowing? The
head of that m anagem ent team, Robert 
B. Claytor, had told his stockholders that 
NS w ould not renew  its pursuit of Con-
rail in the next Congress.

“I doub t very m uch that w e w ould be 
willing to start again. I certainly w ould 
not recom m end it to m y board ,” he said 
then. Claytor earlier denied that members 
of the NS board  had tried to pull out of 
the deal but could not carry a majority 
vote.

“To devote tw o years to (Conrail) is 
reasonable,” Claytor said. “To devote 
tw o years after that is unreasonable. 
W e’re not that big a com pany.”

But “the Conrail deal is just too rich for 
N orfolk Southern to walk aw ay,” as one 
Washington railroad consultant said.

O ther Offers. C laytor always said that 
NS w ould  not raise its offering price, 
instead arguing that the offer’s bottom  
line is w orth  m ore than the $1.9 billion 
that a Wall Street acquisition concern 
says it w ould pay.

T hat sum, offered by Allen & Com -
pany to be underw ritten  by First Boston, 
is based on a public sale of Conrail stock. 
Allen’s Conrail Acquisition Corporation 
raised its price from  an earlier $1.8 bil-
lion offer after Mrs. Dole asked for a 
higher NS bid. Allen had already raised 
its offer once before.

Another N ew  York City investment 
consortium, headed  by M organ Stanley 
and Com pany, has offered $1.4 billion 
for the governm ent’s 85 percent share of 
Conrail.

The M organ offer, w hich is itself an 
increase over the firm ’s original $1.2 bil-
lion bid, would give the governm ent a 
lum p sum of cash already raised by 41 
private investors, including CSX.

The latest N orfolk Southern offer 
includes an estim ated $140 million in 
excess cash in the Conrail account at clos-
ing as well as $360 million from  Conrail’s 
pension funds. That am ount is an over- 
funding, N orfolk says, prom ising to p ro-
tect em ployee rights.

A group representing the 15$ em ployee 
stock in Conrail said it would fight such a 
payout.

Dingell said he’d w ork w ith the D O T 
on a new  plan “to preserve Conrail as an 
independent entity and afford the public 
a fair opportunity  to participate in 
ow nership of the railroad.” ■
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APC to Invest More on Land-Side
American President Cos. plans to 
spend $500 million “over the next two 
or three years” to expand and upgrade 
its ocean- and land-based freight- 
moving systems. B y  R ichard  K nee

T h e r e ’s an  o ld  m ax im  th a t  y o u  h a v e  to  
sp e n d  m o n e y  to  m a k e  m o n e y . A n d  
A m e ric a n  P re s id e n t  C o m p a n ie s ,  L td .,  
a p p a re n tly  su b sc r ib e s  e n th u s ia s tic a lly  to  
it.

H a v in g  c o m p le te d  a $500 m illio n  
c a p ita l-e x p a n s io n  p r o g r a m  e a r ly  in  th is 
d e c a d e , th e  c o m p a n y  w a n ts  to  s ta r t  
a n o th e r  o n e  th a t  w o u ld  c o s t th e  sa m e  
am o u n t.

A t p re s s  t im e  fo r  th is  m a g a z in e , A P C  
h a d  y e t to  su b m it  th e  p la n  fo r  a p p ro v a l  
b y  its  b o a r d  o f  d ire c to rs .  In  a d d it io n , th e  
O a k la n d -b a s e d  tra n s p o r ta t io n  a n d  re a l 
e s ta te  d e v e lo p m e n t  f irm  w a s to  s u b m it 
to  th e  f e d e ra l  S e c u ritie s  &  E x c h a n g e  
C o m m iss io n  “e a r ly ” d u r in g  th e  w e e k  o f 
M ay  11-17 a p re lim in a ry  p r o s p e c tu s  o n  a 
p re fe r r e d -s to c k  o ffe r in g  th a t w o u ld  
g e n e ra te  b e tw e e n  $75 m illio n  a n d  $100 
m illion .

T h e  re s t  o f  th e  m o n e y  w o u ld  c o m e  
fro m  “in te rn a lly  g e n e ra te d  cash  f lo w  
a n d  b o r ro w in g s ,” a c c o rd in g  to  a  s ta te -
m e n t re le a s e d  as A P C  w a s  h o ld in g  its 
a n n u a l m e e tin g  M ay  2 in  O a k la n d .

A n n o u n c e m e n t o f  th e  c a p ita l-e x p a n -
sion  p lan s  c a m e  ju st fo u r  d a y s  a f te r  A P C  
h a d  r e p o r te d  a $10.1 m illio n  loss fo r  th e  
c a le n d a r  y e a r ’s f irs t q u a r te r .

Overcapacity. C o m p a n y  c h a irm a n  B ru ce  
S e a to n  b la m e d  th e  r e d  in k  on  r a te  d e te -
r io ra tio n  re su ltin g  f ro m  th e  o v e rc a p a c ity  
p la g u in g  th e  o c e a n -sh ip p in g  in d u s try .

A c o m p a n y  sp o k e sm a n  to ld  A m erican  
S h ipper  th a t  A P C  b e lie v e s  it c an  im p le -
m e n t its c a p ita l-e x p a n s io n  p ro g ra m  
w ith o u t  e x a c e rb a t in g  th e  o v e rto n n a g in g .

“ W e  a re  n o t  try in g , as so m e  o f  o u r  
c o m p e tito rs  h a v e  d o n e , to  in c re a s e  o u r  
(o c e a n -f le e t)  size  b y  100% o r 200%,” sa id  
M a rk  C . T h o m p s o n , A P C ’s in v e s to r-  
re la tio n s  d ire c to r . “ W e  a re  re a lly  se n s i-
t iv e  a b o u t  n o t  w a n tin g  to  a d d  to  th e  
s u p p ly -d e m a n d  p r o b le m .”

Details Are Sketchy. W h ile  d e ta ils  o f  
th e  c ap ita l-e x p a n s io n  p lan s  w e re  e x tre m -
ely  sk e tc h y , e sp e c ia lly  p e n d in g  filin g  o f 
th e  s to c k  p ro sp e c tu s ,  T h o m p s o n  sa id  
“less th an  h a lf  o f  th e  p r o g r a m  is m a d e  u p  
o f sh ip s, b e c a u se  w e  a re  a n  in te rm o d a l  
c o m p a n y  n o w .”

H e  n o te d , h o w e v e r , th a t  a  n u m b e r  o f 
A P C ’s sh ip s  a re  “so m e  20 y e a rs  o ld  o r  
o ld e r , a n d  so m e  h a v e  c a p a c itie s  o f less 
th a n  1,500 T E U s  a n d  th e re fo re  h a v e  d if -
fic u lty  b e in g  e c o n o m ic a lly  c o m p e t i -
t iv e .” T h e  o ld e r  v e sse ls  a re  a lso  s te a m

d r iv e n  a n d  n o t  v e ry  fu e l-e f f ic ie n t , h e  
sa id .

C o n se q u e n tly ,  h e  sa id , A P C  n e e d s  to  
r e p la c e  th o se  sh ip s w ith  la rg e r -c a p a c ity  
sh ip s  th a t  ru n  o n  re la tiv e ly  th r if ty  d iese l 
fu e l a n d  r e q u ir e  sm a lle r  c re w s  th a n  d o  
th e  o ld e r  vesse ls.

T h e  n e t  re su lt, h e  sa id , w ill b e  fe w e r  
sh ip s w i th  a n  a g g re g a te  c a p a c i ty  “ e q u a l 
to  o r  g re a te r  th a n ” th a t  o f  A P C ’s c u r re n t  
flee t.

(T h e  n e w e r  sh ip s  w o u ld  p ro b a b ly  
b o o s t  a n n u a l c a p a c i ty  as w e ll, b e c a u se  
th e y  w o u ld  sail f a s te r  th a n  th e  o ld e r
v esse ls.)

N o t a ll o f  th e  o ld e r  sh ip s  w ill e n d  u p  on 
th e  s c ra p  h e a p , h o w e v e r ,  T h o m p s o n  
a c k n o w le d g e d . “ M o st o f  th e m  e n d  u p  
g o in g  in to  fe e d e r  s e rv ic e s ,” h e  said .

Land-Side Plans. O n  th e  la n d  s id e , 
A P C ’s p la n s  c a ll fo r  te rm in a l  m o d e rn iz a -
tio n , a n d  p u rc h a se s  o f  n e w  c o n ta in e rs , 
ra il c a rs  a n d  “ o th e r  c o m p o n e n ts  o f its 
in te rm o d a l  t ra n s p o r ta tio n  sy s te m .”

T h o m p s o n  s p e c u la te d  th a t  th e  c o n -
ta in e rs  w o u ld  b e  o f  th e  45- a n d  4 8 -fo o t- 
lo n g  v a r ie ty  o n  w h ic h  A P C  is in creas- 
in g ly  re ly in g ._____________________________

T h om pson  sa id  “less than  
half o f th e  program  is m a d e  up  
of ships, because w e  are an 
in term odal co m p a n y  n o w .”

“W e  w ill fo c u s  m o re  o n  re a l h igh - 
c u b e -c a p a c i ty  e q u ip m e n t,” h e  said.

In  a d d it io n , “w e ’re  re a lly  e m p h a s iz in g  
d o u b le -s ta c k  ra il c a r s ,” h e  sa id .

A P C ’s d o u b le -s ta c k  b u sin ess  has m u sh -
ro o m e d  s in c e  th e  c o m p a n y  b e g a n  o f f e r -
in g  th e  se rv ic e  in  A p ril 1984, T h o m p s o n  
said .

A t th a t  tim e , A P C  u n it  t r a in s  c a r r ie d  
200 c o n ta in e rs  a  w e e k  o n  its tw in -s ta c k  
cars; a  y e a r  la te r  th e  n u m b e r  w a s  p a s t  
1,000; a n d  las t M ay  th e  f ig u re  h a d  
to p p e d  3,000, h e  said .

A t th e  sa m e  tim e , h e  sa id , th e  d o u b le -
s ta c k  se rv ic e  c o n s titu te s  “ a sm a ll p o r t io n  
o f  o u r  b u s in e ss . I t  o b v io u s ly  d id n ’t o u t -
w e ig h  th e  in te rn a t io n a l  p a r t  o f  o u r  b u s i-
n ess d u r in g  th e  (1986) f irs t  q u a r te r .”

T h o m p s o n  s a id  it w a s  lik e ly  th a t  A P C  
w o u ld  la u n c h  a d d it io n a l  d o u b le -s ta c k  
se rv ice s  a n d /o r  a d d  c a p a c i ty  o n  ex is tin g  
se rv ice s  “ w ith in  th e  n e x t fe w  m o n th s ,” 
a lth o u g h  A P C  h as n o t  a n n o u n c e d  a n y  
sp e c if ic  p la n s  a lo n g  th o se  lines.

More Cargo, Smaller Share. W h ile  
A P C  p u l le d  in  r e c o rd - f ir s t  q u a r te r  
v o lu m e s  o f  c o n ta in e r iz e d  c a rg o  in  th e  
U .S . im p o r t  a n d  e x p o r t  a n d  in tra -A sia  
m a rk e ts , its t r a n s p a c if ic  m a rk e t  sh a re  
d e c lin e d , T h o m p s o n  said.

W h ile  th e  m a r k e t  g re w , A P C ’s c a p a -
c ity  d id  n o t, w h ile  a  n u m b e r  o f  c o m p e t i -
to r s — n o ta b ly  U n i te d  S ta te s  L ifies a n d  
E v e rg re e n  M a rin e  C o r p o ra t io n — a d d e d  
su b s ta n tia l ly  to  th e ir  c a p a c ity  a n d  w e re  
a b le  to  b o o s t  th e ir  m a rk e t  sh a res , h e  
e x p la in ed .

“ A v e ra g e  g ro w th  in  th e  im p o r t  m a rk e t  
w a s  7% las t y e a r ,  w h ic h  w a s  ra th e r  
r o b u s t ,” h e  sa id . E v e n  so , s te a m sh ip  
o p e r a to r s  c o n tin u e d  to  h a v e  th e ir  p r o b -
lem s o n  th e  b o t to m  line , h e  sa id . H e  d e s -
c r ib e d  th e ir  d if f ic u lty  as “a  se lf - in f lic te d  
w o u n d  o f  to o  m u c h  c a p a c ity . T h e re  w as 
a n  18% to  20% in c re a s e  in  c a p a c ity  d u r in g  
th e  y e a r .”

Optimism Prevails. N e v e rth e le ss , A P C  
o ff ic ia ls  a re  o p tim is t ic  a b o u t  th e  fu tu re , 
T h o m p s o n  sa id .

“In  th e  f irs t q u a r te r — ju st a b o u t 
J a n u a r y /F e b r u a r y — th e  in d u s try  sk ir ted  
a lo n g  th e  b o t to m  in  ra te s ,” h e  sa id .

B u t th e  “v e ry  d if f ic u lt  o p e ra t in g  
e n v iro n m e n t” c a u s e d  a  n u m b e r  o f  c a rr i-
e rs  to  d e la y  o r  c a n c e l th e ir  p la n s  to  ra ise  
th e ir  f le e t  c a p a c it ie s , w h ic h  “h e lp e d  
im p ro v e  th e  re la tio n s h ip  b e tw e e n  su p p ly  
a n d  d e m a n d ,  a n d  w ill h e lp  s u p p o r t  so m e  
o f  th e  r a te  in c re a se s  (o f  last) A p ril ,” he  
sa id .

S o m e  n e w  v esse ls  “still c o u ld  b e  c o m -
in g  o n  la te  th is  y e a r  o r  e a r ly  n e x t y e a r ,” 
b u t  a t  th e  m o m e n t  “it a p p e a r s  th a t  th e  
in c re m e n ta l  g ro w th  in  (c a rg o  sp ace) 
s u p p ly  w ill b e  c lo se r  to  12% o r p e rh a p s  
less, d e p e n d in g  on  w h e re  th e  L y k es sh ips 
e n d  u p .”

(L y k es  B ros. S te a m sh ip  C o m p a n y  is 
h a v in g  six sh ip s  b u ilt  in  J a p a n , b u t  th e  
c a r r ie r  has a n n o u n c e d  it w ill p u ll  o u t o f 
th e  tra n s p a c if ic  t ra d e s  th is m o n th  a n d  is 
se e k in g  b u y e r s  fo r  a t lea s t so m e  o f  th e  
n e w b u ild in g s .)

A lso  in  d e fe n s e  o f  A P C , T h o m p s o n  
n o te d  h is c o m p a n y ’s n e w  vesse ls  w o u ld  
n o t  b e  c o m in g  o n  lin e  u n til “ 1988 o r 
1989.”

O p tim ism  to w a rd  A P C ’s p lan s  s e e m e d  
to  p e r v a d e  th e  s to c k  m a rk e t  as w e ll, at 
le a s t in  th e  e a r ly  go ing .

“ U su a lly  in  a  p r e fe r r e d -s to c k  o ffe rin g , 
th e  stocks go  d o w n ,” T h o m p so n  obse rv ed , 
b u t  A P C ’s s to c k  w as  a p p a re n tly  h o ld in g  
its  o w n  on  th e  N e w  Y ork  S to ck  
E x c h a n g e . I t  d ip p e d  Is, to  24  Is, th e  d a y  
A P C  a n n o u n c e d  th e  c a p ita l-e x p a n s io n  
p ro g ra m , a n d  c lo s e d  a  w e e k  la te r  a t 24 'A.

First-Quarter Results. A P C ’s f ir s t-q u a r -
te r  loss a m o u n te d  to  49 cen ts  a share. 
R e v e n u e s  w e re  $348.3 m illio n , o f  w h ic h  
$322.2 m illio n  w e re  f ro m  tra n s p o r ta tio n  
o p e ra tio n s .

A y e a r  e a r lie r ,  th e  c o m p a n y  p o s te d  a 
n e t  g a in  o f  $9.2 m illio n , o r 45  cen ts  a 
sh a re , o n  re v e n u e s  o f  $231.9 m illion , o f 
w h ic h  $224.4 m illio n  w e re  fro m  th e  
tra n s p o r ta tio n  sid e . ■
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Domestic Container Options

D o m estic  con tainerization  is a fa c t o f life  and it 
carries som e far-reaching im plica tions for the  
transportation  industries, a tten dees a t th e  IT A  
conven tion  in Seattle are to ld . T yp e s  o f eq u ip -
m en t u sed  cou ld  vary. By R ichard K nee

D o m e s tic  c o n ta in e r iz a t io n  w as a  to p ic  
o f  h e a te d  d e b a te  w h e n  th e  In te rm o d a l  
T ra n s p o r ta tio n  A sso c ia tio n  m e t in  San  
F ra n c is c o  a y e a r  a n d  a h a lf  a g o  
(D e c e m b e r  1984 A m erican  Sh ipper, 
p a g e  18). M o st s p e a k e rs  o n  th e  s u b je c t 
a g re e d  it w as  co m in g , b u t  R o b e r t  R ee- 
b ie , p re s id e n t  o f  n o w -d e fu n c t  B i-M o d a l 
C o rp o ra tio n , b r a n d e d  it a “h ig h -co s t 
p la g u e .”

T h e re  is no  lo n g e r  a n y  q u e s tio n ; 
d o m e s tic  c o n ta in e r iz a t io n  is h e re  a n d  no  
o n e  d o u b ts  its  u se  is g o in g  to  g ro w . So 
w h e n  th e  IT A  h e ld  its la te s t  c o n fe re n c e , 
in  th e  w a n in g  d a y s  o f  A p ril in  S e a ttle , th e  
fo c u s  w as o n  h o w  b e s t  to  m a k e  it w o rk .

T h e s e  w e r e  s o m e  o f  th e  m a jo r  m e s -
sag es  th a t  e m e rg e d  f ro m  th e  th re e -d a y  
a ffa ir, w h ic h  d re w  a b o u t  400 p a rtic ip a n ts :

— I t  is t im e  f o r  th e  in te rm o d a l  
o p e ra to r s — o c ea n , ra il a n d  h ig h w a y — to 
s to p  c o m p e tin g  a n d  s ta r t  c o o p e ra tin g .

— D o m e s tic  c o n ta in e r iz a t io n  w ill 
n e c e s s i ta te  s o m e  c h a n g e s  in  th e  w a y  
o c e a n , ra il a n d  tru c k  lines o p e ra te . T h o se  
th a t  c a n  a d a p t  s ta n d  th e  b e s t  c h a n c e  o f 
su rv iv a l. T h e  im p lic a tio n s  a re  p e rh a p s  
h e a v ie s t fo r  tru ck e rs .

— D o m e s tic  c o n ta in e r iz a t io n  h o ld s  
o u t  a  n u m b e r  o f  o p tio n s  in  te rm s  o f  
e q u ip m e n t  ty p e , f ro m  d o u b le -s ta c k in g  
to  R o a d R a ile r  th a t  B i-M o d a l p io n e e re d .

Trucking Markets to Change. P e rh a p s  
m o s t h e a v ily  a f fe c te d  b y  d o m e s tic  c o n -
ta in e r iz a t io n  a re  th e  m o to r  carrie rs . 
M id w e s te rn  tru c k e rs  a re  a lre a d y  b e in g  
k n o c k e d  o u t  o f  so m e  sh o rt-h a u l c o rr i-
d o rs  b y  o c e a n /r a i l  tw in -s ta c k  o p e r a -
tio n s , th o u g h  lo n g -h au l tru c k e rs  s ta n d  to  
b e  h u r t  e v e n  m o re  se v e re ly , a  t ru c k in g  
e x e c u tiv e  to ld  A m erican  Shipper.

H o w e v e r ,  h e  a d d e d ,  lo n g -h au l t ru c k -
e rs — th o se  o p e ra t in g  b e tw e e n  th e  W est 
C o a s t  a n d  th e  M id w e s t— s ta n d  to  lo se  
e v e n  m o re  b e c a u se  o f  th e  e c o n o m ic s  th a t 
d o u b le -s ta c k in g  a ffo rd s .

A n o th e r  t ru c k in g  e x ec u tiv e , w h o se  
c o m p a n y  sp e c ia liz e s  in  m o v in g  tan k s , 
s a id  his f irm  c o u ld  b e  h u r t  if  ta n k - ty p e  
c o n ta in e rs  c o m e  in to  h e a v y  use . S o m e  
e q u ip m e n t  m a n u fa c tu re rs  h av e , in  fa c t, 
c o m e  o u t  w ith  a  c y lin d r ic a l  ta n k  w ith in  a 
c u b ic  f ra m e  th a t  c o u ld  b e  c o m p a tib le  
w ith  c o n ta in e r  o p e ra tio n s .

Not All Bad. G lo o m y  as th is  sc e n a r io  
seem s, so m e  o th e rs  w h o  sp o k e  w ith  
A m erican  S h ip p er  h a d  m o re  sa n g u in e  
v iew s . O n e  w a s  C y n th ia  E . S h er, sen io r 
p o lic y  a n a ly s t in  th e  A m e ric a n  T ru c k in g  
A sso c ia tio n s’ h ig h w a y  p o lic y  d e p a r t -
m e n t, w h o  fo re se e s  “ c o o p e ra tio n  ... 
in s te a d  o f  c o m p e t i t io n ” b e tw e e n  th e  
r a il ro a d  a n d  tru c k in g  in d u s trie s . A 
n u m b e r  o f  M id w e s t t ru c k e rs  h a v e  
f o rm e d  an  in te rm o d a l  t r a n s p o r ta tio n

WED
World Class 
RTW Service

World Class 
RTW Service
ARRIVES:
SINGAPORE 
KAOHSIUNG 
YOKOHAMA 
NEW YORK
SAILS:
YOKOHAMA

TUES
World Class 
RTW Service
SAILS:
SINGAPORE 
KAOHSIUNG 
NEW YORK

gg

World Class 
RTW Service



D ouble-Stacks Sting Trucker

D oub le-stack tra ins m oving from  the West Coast 
to C inc inna ti and C olum bus, Ohio, have cut a 
chunk ou t o f the tru cke rs ’ business on w hat were 

on ly  recently  lucra tive  routes between 
those c ities  and C hicago, accord ing  
to  Hank Schousen, president o f the 
m arketing arm of the C hicago-based 
W ille tt C om panies, a “ sm a ll” m otor 
ca rrie r w ith  “ 250 to  300” trac to rs  and 
about 500 tra ilers.

T ru cke rs ’ business in those c o rr i-
dors p lunged abou t 25% the firs t week 
when doub le -s tack tra ins  started run-
ning in to  Ohio, Schousen lam ented, 

“ and it’s been eroding  from  there every day.”

Schousen

g ro u p  to  sh a re  th e ir  c o n c e rn s  w ith  o n e  
a n o th e r  a n d  to  se e k  c o o p e ra tio n  w ith  th e  
o th e r  m o d es , sh e  n o te d .

W h ile  th e  fe a rs  o f  t ru c k in g  e x ec u tiv e s  
su ch  as S c h o u se n  a re  ju s tif ie d , d o u b le -  
s ta c k in g  w ill also  c re a te  o p p o r tu n itie s , 
she  re m a rk e d .

“I t ’s a  m ix  o f th e  tw o ,” sh e  said .
E m ile  J. G a r le p ie d , a  t ra n s p o r ta tio n  

b ro k e r  a n d  c o n su lta n t  b a s e d  in  J e f f e r -
son , L a ., a g re e d  th a t  d o u b le -s ta c k in g  
w ill sp a w n  m a rk e ts  fo r  t ru c k e rs . F o r  
in s tan c e , th e  c o n ta in e rs  c a r r ie d  o n  tw in - 
s ta c k  tra in s  to  O h io  w ill r e q u ir e  d ra y a g e  
to  th e ir  d e s tin a tio n s , h e  p o in te d  ou t.

M o re o v e r , h e  sa id , d o m e s tic  c o n ta in - 
e r iz a tio n  e n a b le s  tru c k e rs  to  sa v e  on  
e q u ip m e n t  co sts  b y  g e tt in g  ra il a n d  
o c ea n  lines to  m o v e  ca rg o .

T h is  w o u ld  p u t  th e  tru c k e rs  m u c h  in 
th e  ro le  o f  s h ip p e rs ’ a g en ts , G a r le p ie d  
sa id , e x c e p t  fo r  o n e  b ig  d if fe re n c e :  
T ru c k e rs  a re  l ia b le  fo r  lo s t o r  d a m a g e d  
fre ig h t,  w h e re a s  s h ip p e rs ’ a g e n ts  a re  n o t.

E q u ip m e n t O b s o le s c e n c e .  W hile d o m e s-
tic  c o n ta in e r iz a t io n  s ta n d s  to  h a s te n  th e  
o b so le sc in g  o f  tra ile rs , th is p ro c e ss  w ill 
p e rh a p s  b e  s lo w e r th a n  so m e  p e o p le  
m ig h t e x p e c t,  so m e  s p e a k e rs  a t th e  c o n -
f e re n c e  o b se rv e d .

R a y m o n d  C . B u rto n , p re s id e n t  a n d  
C E O  o f T ra ile r  T ra in  C o m p a n y , d e c la re d  
th a t  “ c o n v e n tio n a l tra ile r  o p e ra t io n s  w ill

h a v e  a  m a rk e t  n ic h e .” B u rto n , w h o se  
c o m p a n y  is a  c o n so r t iu m  o f m o s t o f  th e  
m a jo r  U .S . ra ilro a d s , le d  o f f  a  p a n e l  d is -
c u ss io n  o n  “ T h e  Im p a c t  o f  O b s o le s -
c e n c e ” th e  f irs t  a f te rn o o n  o f  th e  
c o n fe re n c e .

D u r in g  th e  lu n c h e o n  sp e e c h  e a rlie r , A. 
D a n ie l O ’N e a l, p re s id e n t  o f  G re e n b r ie r

I n te r m o d a l  a n d  fo rm e r  c h a irm a n  o f  th e  
In te rs ta te  C o m m e rc e  C o m m iss io n , to u ch -
e d  o n  th a t  th e m e  w h e n  h e  p o in te d  to  “ th e  
u n d e r s ta n d a b le  c o n c e rn  o f  (ra ilro ad ) 
m a n a g e m e n t  to  p r o te c t  e q u ip m e n t  a n d  
fa c ili ty  in v e s tm e n t d e c is io n s  o f  th e  p a s t .” 

E v e n  so, O ’N e a l re m a rk e d , “ th e  
f a v o r a b le  u n d e r ly in g  e c o n o m ic s  w ill
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If it's Yokohama, 
it must be Monday.
U.S. Lines’ weekly fixed-day 
service around the world.
O u r  W o rld  C la s s  S e r v ic e :  f ix e d -  
d a y  a r r iv a ls  a n d  d e p a r t u r e s  
s e r v i n g  e v e r y  o n e  o f  o u r  lo a d  
c e n t e r s  a r o u n d  th e  w o rld . T h is  
f ix e d -d a y  p re d ic ta b ili ty  a n d  c o n -
v e n ie n c e  g iv e s  y o u  re liab ility  
a n d  e f f ic ie n c y  t h a t  n o  o t h e r  l in e  
c a n  m a tc h .
W e  v e  in v e s te d  o v e r  a  b illio n  d o l-
la rs  in n e w  s h ip s  a n d  e q u ip m e n t  
fo r o c e a n ,  rail, a n d  tru c k  s e r v ic e ,  
all t ie d  t o g e t h e r  w ith  a  s a te l l i te  
m a n a g e m e n t  s y s te m . W ith  th is  in -
v e s tm e n t  w e  v e  l a u n c h e d  a  n e w  
g e n e r a t io n  o f w o rld w id e  c o n ta in e r  
s e rv ic e , a n d  a  s tro n g  c o m m itm e n t 
to  in te rm o d a l  e f f ic ie n c y .
C all u s  to d a y  a n d  s ig n  o n  fo r a  n e w  
e x p e r i e n c e  in w o r ld w id e  in te r-
m o d a l  e f f ic ie n c y .
U n ited  S ta te s  L ines, 2 7  C o m m e rc e  
D r iv e ,  C r a n f o r d ,  N J  0 7 0 1 6 ,
(201) 2 7 2 -9 6 0 0 .

UNITED STATES LINES
SHIP WITH PRIDE WORLDWIDE.



“W e r e  a lready noting re-
d u ced  acquisitions o f con ven -
tional TO F C  trailers and C O F C  
fla tcar e q u ip m e n t” O ’N ea l 
said.

c o n tin u e  to  d r iv e  th e  g ro w th ” o f  d o m e s -
tic  c o n ta in e r iz a tio n .

“E v e n  w ith  th e  r e d u c t io n  in  fu e l p r i -
ces , it d o e s  n o t  a p p e a r  th a t  th e  e c o n o m -
ics r e la tiv e  to  o th e r  m o d e s  w ill c h a n g e  
s ig n if ic a n tly ,” h e  sa id .

G ro w th  in  s ta c k -c a r  tra f f ic ,  h e  a d d e d ,  
“w ill b e  a t a r a te  c o m p a t ib le  w ith  n e a r  
fu ll u tiliz a tio n  o f  th e  re m a in in g  e c o -
n o m ic  life  o f  ex is tin g  T O F C -  a n d  
C O F C -re la te d  e q u ip m e n t. W e’re  a lre a d y  
n o tin g  r e d u c e d  a c q u is itio n s  o f  c o n v e n -
t io n a l T O F C  tra ile rs  a n d  C O F C  f la tc a r  
e q u ip m e n t.”

B u rto n  n o te d  th a t  p h y s ic a l w e a r  also  
w ill ta k e  its to ll on  e q u ip m e n t;  th e  ra il-
ro a d s  e x p e c t  to  r e t i r e  so m e  10,000 ca rs , 
o r  20,000 p la tfo rm s  — o n e -q u a r te r  o f 
th e ir  in te rm o d a l  f le e t— o v e r  th e  n e x t f iv e  
y ea rs . B y 1990, h e  sa id , th e  in d u s try  
e x p e c ts  to  o p e ra te  11,000 d o u b le -s ta c k  
w e lls  w h ile  T O F C  c a p a c ity  w ill h a v e  
sh ru n k  35% f ro m  c u r re n t  leve ls , a n d  b y  
1994, th e  re s p e c t iv e  f ig u re s  a re  fo re c a s t  
a t 16,000 a n d  45%.

T h e  o b so le sc e n c e  f a c to r  w as a g a in  
u n d e r s c o re d  b y  C h a r le s  F . K ay e , c h a ir -
m a n  a n d  C E O  o f  X T R A , I n c . , w h o  n o te d  
th a t  T O F C  lo a d in g s  g re w  b y  n e a r ly  50% 
b e tw e e n  1975 a n d  1984, th e n  b e g a n  ta p -
e r in g  o f f  la s t y e a r , w h ile  C O F C  tra f f ic  
has g ro w n  s te a d ily  a n d  tw in -s ta c k  c a rg o  
v o lu m e  h as b e e n  so a r in g  s in c e  its 
in ce p tio n .

E v e n  so, h e  sa id , p ro je c tio n s  th ro u g h  
1990 sh o w  a sm a lle r  re d u c t io n  in  tra i le r  
d e m a n d  th a n  in  tra ile r  a v a ila b ili ty , so “ it 
d o e s  n o t  a p p e a r  th a t  s ig n if ic a n t n u m b e rs  
o f tra ile rs  w ill o b so le sc e  p r e m a tu re ly .” 

G re e n b r ie r  I n te rm o d a l  v ic e  p re s id e n t  
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D a v id  J. D e B o e r  a g re e d . A b se n t a n y  
n e w  tra i le r  p u rc h a se s  b e tw e e n  n o w  a n d  
1990, h e  sa id , th e  f le e t w ill d im in ish  to  
70,000, w h ic h  w ill b e  “ in a d e q u a te  fo r  o u r  
in te rm o d a l  sy s te m .”

K ay e  s t re s se d  th e  “n e e d  to  m a k e  ju d i-
c io u s  e q u ip m e n t  a n d  p r ic in g  d e c is io n s  so 
a ll p a r t ic ip a n ts  in  th e  in te rm o d a l  in d u s -
t ry  c a n  m a x im iz e  th e  b e n e f i t  o f  e a c h  d o l-
la r  in v e s te d  a n d  im p ro v e  p ro f i ts .”

A nd , h e  a d m o n ish e d , b ig g e r  is n o t 
n e c e ssa r ily  b e tte r .

N o tin g  th a t  E a s te rn  A irlin es c a rrie s  th e  
m o s t  p a s se n g e rs  o f  a n y  a ir l in e  in  th e  f re e  
w o r ld , h e  a sk e d  th e  a u d ie n c e , “ H a v e  a n y  
o f  y o u  lo o k e d  a t E a s te r n ’s b a la n c e  sh e e t 
a n d  E a s te r n ’s ra te s?  T h o se  th in g s  d o  n o t  
h a p p e n  in  a  v a c u u m . A n d  if  w e ’re  n o t  
c a re fu l, i t ’ll h a p p e n  to  u s .”

In te rm o d a l  p a r tic ip a n ts  “c a n n o t a f fo rd  
to  c h o o se  th e  w r o n g  e q u ip m e n t ,” h e  
d e c la re d . “ W e  d o n ’t h a v e  th a t  m u c h  fa t. ”

Opportunities. W h en  a  n e w  sy s te m  o r 
n e w  te c h n o lo g y  is b r o u g h t  in to  a n  ex is t-
in g  m a rk e t,  it c re a te s  “ a b so lu te  tu rm o il” 
a n d  th is is e x a c tly  w h a t  is h a p p e n in g  in 
in te rm o d a lis m , c o m m e n te d  D a v id  R. 
W rig h t, v ic e  p re s id e n t  o f  T ra n s a m e r ic a  
D is tr ib u tio n  S e rv ice s  a n d  c h a irm a n  o f  a 
p a n e l  th a t  d isc u sse d  “B u siness O p p o r -
tu n itie s  in  D o m e s tic  C o n ta in e r iz a t io n .” 

T h a t  tu rm o il  is, in  tu rn , c re a tin g  p ro f i t  
o p p o rtu n itie s  as w e ll as loss o p p o rtu n itie s .

G o rd o n  H . K u h n , a ss is ta n t v ic e  p re s i -
d e n t  in  C o n ra il’s b o x c a r / in te r m o d a l  b u s -
iness g ro u p , a g re e d :  “T h e  in te rm o d a l  
m a rk e t  is n o t  h o m o g e n o u s ; th e re  a re  d if -
fe re n t  c u s to m e r  m a rk e ts  w h ic h  re q u ir e  
d i f f e re n t  in te rm o d a l  p r o d u c ts  C a r r i -
e rs  c a n n o t o f f e r  th e  s a m e  p r o d u c t  a n d  
m e e t  th e  n e e d s  o f  all s e g m e n ts .”

B ut, h e  a d m o n ish e d , th e  su ccess  o f 
d o u b le -s ta c k  o p e ra t io n s  w ill d e p e n d  on  
h o w  w e ll th e  in d u s try  c an  m e e t  c e r ta in  
c h a llen g es .

“S e rv ic e  m u s t  b e  c o n s is te n t, six o r 
s e v e n  d a y s  p e r  w e e k . T h e  c u r re n t  s p o -
ra d ic  s te a m sh ip  sc h e d u le s  o n ly  o p e ra te  
se v e ra l d a y s  p e r  w e e k  a n d  a re  h ig h ly  
u n re lia b le  d u e  to  th e  v a g a r ie s  o f  o c e a n  
tra n s p o r ta tio n .

“A lso ,” K u h n  c o n tin u e d , “th e  c a p ita l  
in v e s tm e n t re q u ire m e n ts  a n d  c o n se -
q u e n t  risk s fo r  a  s in g le  c a r r ie r  a re  s ta g -
g e rin g . T o  ju s tify  su c h  a  p ro je c t ,  th e  
r e tu rn s  m u s t b e  c o n s id e ra b le , b e in g  g e n -
e r a te d  f ro m  in c re a s e d  m a rg in s  o n  ex is t-
in g  t r a f f ic  a n d  g ro w th  f ro m  n e w  
b u s in e ss .”

C a p ita l- in v e s tm e n t n e e d s  a re , in  fa c t, 
th e  “g re a te s t  h u rd le ” to  th e  g ro w th  o f  
d o m e s tic  c o n ta in e r iz a t io n , h e  sa id , a n d

B igger is not necessarily b e t-
ter. “H ave any o f you  lo o k ed  
at E astern s balance sh eet and  
E astern s rates?”

Charles F. K aye, chairm an  
and C E O  of X T R A , Inc., not-
e d  that T O F C  loadings g rew  
b y  nearly 50% b e tw een  1975 
an d 1984, then began  tapering  
o ff  last year, w h ile  C O F C  
tra ffic  has g row n  s tead ily  and  
tw in -stack  cargo vo lu m e has 
been  soaring.

“ th e  m o s t lik e ly  re su l t  is a  s lo w  e x p a n -
sio n , p r im a r i ly  to  fill ex is tin g  e m p ty  
s te a m sh ip  c a p a c ity .  ... T h is  s lo w  e x p a n -
sio n  w ill o c c u r  p r im a r i ly  w e s t  o f  C h i-
c a g o , s in c e  th e  ( tu n n e l a n d  o v e rp ass )  
c le a ra n c e  in v e s tm e n ts  a re  fa r  sm a lle r , 
th e  h a u l is lo n g e r  a n d  th e  v o lu m e  o f  ex is t-
in g  d o u b le -s ta c k  o p e ra t io n s  a lre a d y  is 
fa r  m o re  f re q u e n t .  “A s a re su lt  o f  th e  
g ra d u a l  e x p a n s io n  w e s t  o f  C h ica g o , 
th e r e  w ill b e  g re a te r  c o n v e n tio n a l 
C O F C  e as t o f  C h ic a g o ,” h e  a d d e d .

C F  F o rw a rd in g , In c ., has fo u n d  a m p le  
o p p o r tu n ity  in  th e  d o u b le -s ta c k  m a rk e t,  
a c c o rd in g  to  g e n e ra l m a n a g e r  J a m e s  M. 
B alestra .

“W e  d o  p a r t ic ip a te  in  th e  s ta c k - tra in  
b u s in e ss  ... w ith  A P L ,” h e  sa id , “ a n d  w e  
m a n a g e  a  s ta c k - tra in  fo r  N Y K  (N ip p o n  
Y usen  K aisha) L in e .”

F o r  A m e ric a n  P re s id e n t  L in es, n e a r ly  
tw o - th ird s  o f  its  in b o u n d  f re ig h t  is 
h e a d e d  e a s t o f  th e  W est C o a s t a n d  tw o - 
th ird s  o f  its w e s tb o u n d  c a rg o  o rig in a te s  
on  th e  W est C o a s t, c re a tin g  “3,000 m iles 
o f  e m p ty  s p a c e ,” a c c o rd in g  to  M ich ae l 
E . U re m o v ic h , w h o  r e c e n tly  le f t  as 
A P L ’s m a rk e tin g  v ic e  p re s id e n t  to  ta k e  a 
s im ila r  p o s t  w ith  s ib lin g  A m e ric a n  P re s i-
d e n t  D o m e s tic  T ra n s p o rta tio n  C o m p a n y .

C o n se q u e n tly ,  h e  sa id , A P L  b e g a n  
m o v in g  d o m e s tic  c o n ta in e rs  b a c k  in 
1976, w ith  th e  e s ta b lish m e n t o f  its L in e r- 
t ra in  serv ice .

F o r  d ra y m e n , th e  p e r c e p tio n  o f
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IT A  M eet: M a t t e r s  o f  O p in i o n

D o m estic  con ta ineriza tion  requires 
in v e s tm e n t in  fre ig h t cars, containers 
a n d  chassis. W e  h ave  e s tim a ted  that fo r  
just th e  N e w  York-C h icago  corridor, the  
costs fo r  this n ew  e q u ip m e n t e xceed  $18 
m illion. T h e  risk fo r  th is in v e s tm e n t is 
greater fo r  d o m estic  tra ffic  than fo r  
international. T h e  s team sh ip  lines can 
guarantee th e  tra ffic  base to  su p p o r t the  
in ves tm en t. T h e  do m estic  m arke t, on the  
o ther hand, is h igh ly  fra g m e n te d  and, 
th ere fo re , a lm o st im p o ss ib le  to  p ro v id e  
a guaran teed  tra ffic  base. W ith o u t such a 
base, an in ves ting  carrier m a y  h ave  to  
d iscoun t the  price, th e reb y  destroying  
th e  p ro fits  n e e d e d  to  su p p o r t the  
investm en ts.

Gordon H. Kuhn, a ss is ta n t v ic e  p re s i-
d e n t,  C o n ra il  b o x c a r / in te r m o d a l  busi-

Go fo r  the m a x im u m  cube. I f  you  
bu ild  (a trailer) one genera tion  beh ind , 
you  ough t to have  your head  exam ined .

Gary Towell, v ic e  p re s id e n t ,  S ea  C o n -
ta in e rs  in te rm o d a l  g ro u p .

(T h e  in ve s tm en t tax credit) can’t dis-
appear fa s t enough. I f  it does, w e  w ill 
drive  ou t o f business those p eo p le  w h o  
are no t in the leasing business to lease 
eq u ip m e n t to peo p le  in transporta tion  
purposes (b u t rather those in  it fo r  tax- 
shelter purposes).

Charles F. Kaye, c h a i r m a n /C E O , 
X T R A , Inc.

I f  th e  p resen t con fu s ion  regarding the  
opera tions o f d o m estic  containers con-
tinues, then  th e  eco n o m ic  consequences  
o f d o m estic  conta ineriza tion  are going to  
b e  re la tively  insignificant. T h e  contain-
ers w ill b e  h ea vy , co m p lica ted  and  short 
o f cube , m u ch  like  T O F C  trailers ... b u t 
th e y ’ll w o rk  w ith  ev e ry  existing  p iece  o f 
railroad a n d  hand ling  eq u ip m en t. T he  
tru ckers  w ill go  a long having  an easy 
tim e  co m p e tin g  in hauling m ost o f the  
d o m estic  cargo.

Adrian F. Hulverson, v ic e  p re s id e n t , 
p ro d u c t  p lan n in g , F ru e h a u f  C o rp o ra tio n .

R ig h t n o w  in the U n ited  S ta te s ... there  
is no m a n u fa c tu rer w h o  is capab le  o f  
tu rn ing  o u t large quantities o f dom estic  
containers; m o s t o f tha t is done  tradi-
tiona lly  in E u ro p e  or in the Far East. 
A n d , in d eed , b a sed  on the im balance o f 
trade  an d  th e  im ba lance  o f eq u ip m en t, 
( there  is a question  o f) w h e th er  or no t w e  
d o  n eed  a d o m estic  m anufacturing  
capability .

Gordon R. Fuller, in te rm o d a l  d e v e l-
o p m e n t  d i r e c to r ,  S e a -L a n d  S e rv ice , Inc .

D o m estic  transporta tion  w as born o f a 
regu la to ry  structure  desig n ed  to  isolate 
th e  m o d e s  fr o m  one a n o th e r .... W e  m ust 
red u ce  the com p lex itie s  (o f in term odal- 
ism ) a n d  e lim ina te  the con flic ting  inter-
ests o f th e  participants.

Philip C . Kantz, p re s id e n t ,  T ran s - 
a m e r ic a  T ra n s p o r ta tio n  S erv ices.

n ess g ro u p .

o p p o r tu n it ie s  o r  th e  la c k  th e re o f  “re s ts  
w ith  th e  in d iv id u a l d r a y a g e  o p e ra tio n s  
w h ic h  a re  in v o lv e d ,” c o m m e n te d  M ichael 
L. W a lk e r, p re s id e n t  o f  E a g le  T ra n s fe r  
C o m p a n y , Inc .

H is c o m p a n y ’s d ra y a g e  d iv is io n  “o p e r -
a tes  te rm in a ls  in  a  v a r ie ty  o f  m a rk e t  
a re a s ,” W a lk e r  sa id , “ a n d  w h ile  d o m e s tic  
c o n ta in e r iz a t io n  o ffe rs  in c re a s e d  o p p o r -
tu n itie s  in  so m e  o f  th e se  a re a s , it p o se s  
p ro b le m s  to  o th e rs .”

O n  th e  n e g a tiv e  s id e , h e  sa id , th e re  has 
b e e n  a  s te e p  r ise  in th e  n u m b e r  o f  th ird -  
p a r ty -o w n e d  tra ile rs , e sp e c ia lly  fo r  h a u l-
in g  p e r ish ab le s .

“In  th e  lo n g  te rm , p e rh a p s  th e  th ird -  
p a r ty  tra i le r  o w n e rs  w ill c o n v e r t  th e ir  
f le e t  to  re f r ig e ra te d  c o n ta in e rs  to  ta k e  
a d v a n ta g e  o f  th e  s ta c k - tra in  ra te s  a n d  
se rv ic e  sc h e d u le s ,” h e  sa id , “ h o w e v e r , in  
th e  im m e d ia te  fu tu re , th e y  h a v e  e q u ip -
m e n t leases to  d e a l  w ith  a n d  s o m e  a re  
f in d in g  th a t  c o m p e tin g  fo r  w e s tb o u n d  
to n n a g e  is to u g h  a n d  p ro d u c in g  u n sa tis -

fa c to ry  m arg in s .
“ C o n v e rse ly , w e  h a v e  o th e r  te rm in a ls  

w h ic h  w e lc o m e  th e  a d d it io n a l  v o lu m e  
p ro v id e d  b y  d o m e s tic  c o n ta in e r iz a tio n . 
W e  a n tic ip a te  in c re a s e d  a c t iv ity  a t  S e a t-
tle  a n d  T a c o m a  as th e  r e s p e c t iv e  p o r ts  in 
th e s e  a rea s  c o n tin u e  th e ir  ag g re ss iv e  
m a rk e tin g  e ffo rts .

“As m o re  s te a m sh ip  lines se rv ic e  th e  
P a c if ic  N o r th w e s t  t r a f f ic ,” W a lk e r  sa id , 
“ d o m e s tic  c o n ta in e r iz a t io n  c o u ld  g ro w  
a n d  p ro s p e r ,  p ro v id in g  m o re  d ra y a g e  
o p p o r tu n it ie s  fo r  firm s su c h  as o u rs .”

E q u ip m e n t  lea s in g  c o m p a n ie s  can  
f in d  th e ir  n ic h e  in  “ d e s ig n  a n d  m a n u fa c -

C u stom er d em a n d  for p ro -
d u c t w ill not m a k e  any m ajor  
sh ift on a p rice  d ifferen tia l 
w hich  w o u ld  a verage  less than  
$300 b e tw e e n  a rail trailer and  
a steam sh ip  container.

tu re  o f  e q u ip m e n t,  d e p o t  a n d  re p a ir  se r-
v ice s, d e p o t  a n d  te rm in a l  d e sig n , chassis 
m a n a g e m e n t  a n d  chassis u til iz a tio n ,” 
s a id  G a ry  T o w e ll ,  v ic e  p re s id e n t  o f  Sea 
C o n ta in e rs ’ in te rm o d a l  g ro u p .

L e a s in g  f irm s  h a v e  “e x p e rie n c e s  g lo -
b a lly  th a t  w e  c an  (a p p ly )  d o m e s tic a l ly ,” 
h e  sa id .

F re ig h t  t r a f f ic  c o n su lta n t F r e d  H . 
T o la n  s a id  th e  b u s in e ss  o p p o r tu n it ie s  
s p a w n e d  b y  d o m e s tic  c o n ta in e r iz a tio n  
a re  “h e r e  n o w ” a n d  “ g ro w in g  w ith  e v e ry  
p a ss in g  d a y .”

T o la n , w h o se  f irm  h as a  th ird -p a r ty  
a rm  c a lle d  T ra i le r  E x p re s s , p o in te d  to  
w h a t  h e  t e r m e d  “lit t le  e la s tic ity  in th e  
d e m a n d  fo r  f re ig h t  se rv ic e .”

“ T h e  m a r k e tp la c e  fo r  c o m m o d itie s  
se ts  th e  v o lu m e — n o t  f re ig h t  c o s t ,” he  
d e c la re d . “ I t ’s t ru e  a  d i f f e re n c e  o f  $100 
to  $300 c a n  m a k e  so m e  in c re a se  in  th e  
v o lu m e  o f  f re ig h t  m o v in g  b u t  n o t  v e ry  
m u ch . C u s to m e r  d e m a n d  fo r  p ro d u c t  
w ill n o t  m a k e  a n y  m a jo r  sh if t  o n  a  p r ic e
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d if fe re n tia l  w h ic h  w o u ld  a v e ra g e  less 
th a n  $300 b e tw e e n  a  ra il tra i le r  a n d  a 
s te a m sh ip  c o n ta in e r . T ra ile r  E x p re s s  a n d  
o th e r  th ird -p a r ty  m id d le m e n  w ill sh ift 
th e ir  in c o m e  f ro m  tra ile rs  to  c o n ta in e rs  
b u t  th e  g ro ss a c c o u n t  p e r  m o n th  w ill n o t 
b e  g re a tly  in c re a s e d .”

Types of Equipment. A lso r e m a in in g  to  
b e  se e n  in  th e  sc e n a r io  is w h e th e r  an y  
ty p e (s )  o f  e q u ip m e n t  g ro w  to  p r e d o m i-
n an ce .

D o u b le -s ta c k in g  has p ro v e n  its e c o -
n o m ic  a d v a n ta g e s  on  th e  o p e ra t in g  s id e  
b u t,  as K u h n  a n d  o th e r  sp e a k e rs  p o in te d  
o u t, it w ill r e q u ire  h e a v y  c a p ita l  e x p e n d i-
tu re s , p a r tic u la r ly  fo r  e x p a n d in g  ra ilw a y  
tu n n e l a n d  o v e rp a ss  c le a ra n c es .

S o m e  d iscu ssio n  a lso  z e ro e d  in  o n  th e  
R o a d R a ile r , w h ic h  re m a in s  in  th e  p ic tu re  
d e s p i te  th e  d e m ise  o f  B i-M o d a l. D e v e l-
o p m e n t  o f th e  R o a d R a ile r  has b e e n  
ta k e n  o v e r  b y  T h ra l l  a n d  th e  v e h ic le  m ay  
w e ll h a v e  an  a p p lic a t io n  in  d o m e s tic  
c o n ta in e r iz a tio n , a c c o rd in g  to  o ffic ia ls  
a t  n o t  o n ly  T h ra l l  b u t  a lso  r iv a l 
G re e n b rie r .

T h ra ll, a c c o rd in g  to  M c N a lly , is “ c o n -
v in c e d  th a t th e  fu tu re  o f ra il in te rm o d a l  
t r a n s p o r ta t io n  w ill in c lu d e  n o t  o n ly  a 
r e f in e m e n t  o f  d o u b le -s ta c k  te c h n o lo g y  
b u t  a  n u m b e r  o f  o th e r  c o n s id e ra tio n s , 
in c lu d in g  b u t  n o t  l im ite d  to  d o u b le -s ta c k  
45- a n d  4 8 -fo o t c o n ta in e r  cars; n e w  su s-
p e n s io n  sy s tem s; n e w  m a n a g e m e n t  sy s-
te m s  fo r  chassis a n d  te rm in a ls ; r e e fe r  
c o n ta in e rs ;  a n d  b im o d a l  r a i l /h ig h w a y  
v e h ic le s .”

R o a d R a ile r , h e  sa id , “ c an  c o m p e te  in 
th e  300- to  8 0 0 -m ile  m a rk e t;  (c an  b rin g ) 
lo w e r  te rm in a l  co st, r e d u c e d  lin eh au l 
c o s t a n d  less ( re q u ire d )  m a n p o w e r ;  
(uses) lig h tw e ig h t, flex ib le  a n d  e ffic ie n t 
e q u ip m e n t;  (a n d  o ffe rs )  e x ce lle n t r id e  
q u a lity , fa s t a n d  d e p e n d a b le  se rv ice , 
a n d  la rg e  p o te n tia l  re tu rn  on  in v e s tm e n t.”

“T h e  R o a d R a ile r  sy s fem  p ro v id e s  
to ta l  flex ib ility  in  {laving tra ile rs  e ith e r  
e q u ip p e d  w ith  w h e e lse fs  o r h a v in g  a 
s e p a ra te  su sp e n s io n  sy s te m  th a t  d e -
ta c h e s  f ro m  th e  tra i le r ,” h e  sa id . “ C o n -
ta in e rs  c an  a lso  b e  h a n d le d  on  a  c o n -
ta in e r  f ra m e  w h ic h  in c lu d e s  a  ra il 
w h e e ls e t .”

O ’N ea l, to o , b e lie v e s  th e  R o a d R a ile r ’s 
p ro sp e c ts  a re  p o te n tia l ly  b rig h t.

“ W h ile  th e  s ta c k  c a r  has h u g e  p o te n tia l  
a n d  ... is n o w  w o rk in g  in  th e  m a rk e t -
p lac e , th e re  a re  o th e r  m e th o d s  o f  m o v -
in g  b o x es th a t  a re  b e in g  p e r f e c te d ,” he  
o b s e rv e d . “ T h e  m o s t p ro m is in g  d e v e l-
o p m e n t  a p p e a r s  to  b e  th e  re v ita l iz a t io n  
o f  th e  R o a d R a ile r  c o n c e p t,  i f  it c an  b e  
p r o d u c e d  e c o n o m ic a lly  a n d  i f  its o v e r-  
th e - ro a d  w e ig h t  c an  b e  su b s ta n tia lly  
re d u c e d .

“I d o  n o t  see  it r e p la c in g  th e  s ta c k  c a r ,” 
h e  a d d e d ,  “ b u t  I see  it as a n  im p o r ta n t  
a d ju n c t  th a t  w ith  th e  r ig h t c o n f ig u ra tio n

c o u ld  p ro v id e  a n o th e r s ig n ifican t a d v a n c e  
in  th e  u se  o f  in te rm o d a l  t r a n s p o r ta t io n .” 

G re e n b r ie r  is n o t  w o rk in g  o n  its o w n  
ra il-h ig h w a y  c o m b in a tio n  v e h ic le  b u t  
th a t  d o e s  n o t  m e a n  th e  c o m p a n y  sees no  
fu tu re  in  it.

As o n e  w e ll-p la c e d  c o m p a n y  so u rc e  
to ld  A m erican  Sh ipper, G re e n b r ie r  is 
w a itin g  fo r  its c o m p e tito rs  to  d o  th e  
in itia l r e s e a rc h  a n d  d e v e lo p m e n t ,  a n d  to  
w o rk  o u t th e  b u g s.

W h ile  d e v e lo p m e n t  c o st is im p o r ta n t,  
o n e  th in g  n o t  m e n t io n e d  b y  th e  sp e a k e rs  
is o p e ra t in g  cost.

“ L a b o r  is th e  k e y ,” c o m m e n te d  B a rry  
A. M ille r, lo g is tic s  v ic e  p re s id e n t  fo r 
A m e ric a n  P re s id e n t  I n te rm o d a l ,  d u r in g  
a b r ie f  in te rv ie w  w ith  A m erican  Sh ipper.

T h e  R o a d R a ile r ’s su ccess  d e p e n d s  on  
its u se rs ’ a b ili ty  to  “w o rk  o u t a  c o n tra c t  to  
m a k e  it c o s t-e f fe c t iv e .”

M ille r a lso  n o te d  th a t  th e  w e ig h t  p r o b -
le m  a p p a r e n tly  h as b e e n  so lv ed , th ro u g h  
th e  s h e d d in g  o f  th e  ra il w h e e ls e ts  in  c o n -
ta in e r  y a rd s .

Unified System Needed. I t  is tim e , 
d e c la r e d  a n u m b e r  o f  sp e a k e rs  a n d  o th e r  
p a r tic ip a n ts ,  fo r  th e  v a r io u s  t r a n s p o r ta -
tio n  m o d e s  to  s to p  c o m p e t in g  a g a in s t 
o n e  a n o th e r  a n d  to  w o r k  to w a r d  an  
in te rm o d a l  sy s te m  th a t  w ill m o v e  c a rg o  
e ffic ie n tly , c h e a p ly  a n d  sa fe ly .

O ’N e a l b e lie v es  th is is a lre a d y  h a p p e n -
ing , a t le a s t to  a  d e g re e .

“T h e  p re s id e n t  o f  th e  B u rlin g to n  
N o r th e rn  (R a ilro ad ) re c e n tly  s ta te d  th e  
B N ’s p o s itio n  as b e in g  to ta lly  in  fa v o r  o f 
w o rk in g  w ith  a n y  m o d e  to  a d v a n c e  th e  
fo r tu n e s  o f  th e  r a i l ro a d ,” h e  n o te d . “ B N ’s

p o s it iv e  a p p r o a c h  to  c o n tra c ts  w ith  th ird  
p a r tie s , s te a m sh ip  lines a n d  tru c k e rs  is 
w e ll-k n o w n . ... T h e  o ld  sh ib b o le th s  a re  
d is a p p e a r in g .”

G a r le p ie d , s i t tin g  in  th e  a u d ie n c e , 
h a r p e d  o n  th e  th e m e  d u r in g  a q u e s tio n -  
a n d -a n s w e r  p e r io d  fo llo w in g  a  p a n e l  
talk .

“ W e  n e e d  to  lo o k  a t  it as t r a n s p o r ta -
t io n ,” h e  d e c la re d . “F o r g e t  a b o u t  it as 
t ru c k in g  (o r  a n o th e r  m o d e ) .” H e  r e i te r -
a te d  th e  p o in t  la te r  w h e n  h e  ta lk e d  w ith  
A m erican  Shipper.

Major Impediments. “W h a t is th e  o n e
m a jo r  im p e d im e n t  to  (d o m e s tic  c o n -
ta in e riz a tio n )  f ro m  e a c h  (m o d e ’s) s ta n d -
p o in t? ”

T h e  q u e s t io n  c a m e  f ro m  P h ilip  C . 
K a n tz , p re s id e n t  o f  T ra n s a m e r ic a  T ra n s -
p o r ta t io n  S e rv ice s , a t  th e  e n d  o f  th e  “B us-
in ess O p p o r tu n i t ie s ” p a n e l  ta lk . T h e  
re sp o n ses :

“ C r i tic a l  m a s s ,” s a id  U re m o v ic h . “ T h e  
sy s te m  has to  b e  b ig  e n o u g h  (to  a f fo rd )  
e f f ic ie n c y  a n d  c o m p e tit iv e n e s s .”

“C le a ra n c e  in v e s tm e n t,” r e s p o n d e d  
K uhn.

“T o ta lly  t r a n s fo rm ” th e  e q u ip m e n t 
b e in g  u se d  fo r  in te rm o d a l  t r a n s p o r ta -
tio n , d e c la r e d  B a le s tra . B u t th is  w ill 
r e q u ir e  “ an  e x tre m e ly  lo n g - te rm  in v e s t-
m e n t  a n d  a  c h a n g e  in  (o p e ra tin g )  p h ilo -
s o p h y ,” h e  a d d e d , “ a n d  I d o n ’t see  th a t 
h a p p e n in g .” ■

IT A Elects Peepas; 
Barry, Nelms, D im m ling

J a m e s  Z. P e e p a s , o f  S e lec to -F lash , 
In c .,  E a s t O ra n g e , N .J .,  h a s  b e e n  e le c te d  
1986-87 p re s id e n t  o f th e  In te rn a tio n a l 
T ra n s p o r ta tio n  A sso c ia tio n .

O th e r  o f f ic e rs  a re  B ill B a rry , B u rlin g -
to n  N o r th e rn  R a ilro a d , f irs t  v ic e  p re s i-
d e n t;  P h il N e lm s , A & R  F re ig h t  S ystem s, 
v ic e  p re s id e n t ,  m o to r  d iv is io n ; A rno  
D im m lin g , C r o w le y /T M T , v ic e  p re s i-
d e n t,  w a te r  c a r r ie r  d iv is io n ; B o b  F o rb e s , 
F ru e h a u f  In te rn a tio n a l  L e a se  G ro u p , 
v ic e  p re s id e n t ,  le a s in g  d iv is io n ; D a v id  
W rig h t, T ra n s a m e r ic a  D is tr ib u tio n  S e r-
v ice s, In c .,  v ic e  p re s id e n t ,  tra n s p o r ta tio n  
se rv ic e s  d iv is io n ; a n d  F r e d  G ra n e , C e n -
t ra l  S ta te s  T ru c k in g , v ic e  p re s id e n t , 
d ra y a g e  d iv is io n . ■

R eal d o m estic  con ta ineriza tion  w ill 
co m e  w h en  th e  railroads th em se lves  
b u ild  and  contro l their o w n  large d o m e s-
tic  con ta iners a n d  op era te  th em  as th ey  
do  railroad trailers today , p ro v id in g  
chassis a t bo th  ends rather than hauling  
w heels all over  th e  country .

Fred H. Tolan, freight traffic consul-
tant.

James Z. Peepas
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We’re
] n

The 
Same

If you’re shipping between the U.S.A. and any of 
more than 20 countries, your cargo may already be in 
the same boat with Lazer Line

But if you’re not a Lazer Line customer, you’re 
missing our personalized door-to-door service From 
sales samples to full container loads, each individual 
shipment is monitored from both ends by Inzer's 
global network of expert cargo agents.

Fast, reliable cargo movement at reasonable 
prices takes more than just being in the same boat. No 
wonder more shippers, importers, forwarders, and 
even other NVOCC’s are specifying Lazer Line.

For more information contact our World 
Headquarters:
Lazer Line, 27050 Wick Road, Tkylor, MI 48180 
Phone (800) 423-2648 or (313) 946-4089 in Michigan 
Facsimile (313) 946-6945; Telex 432-0046.

Detroit, Atlanta, Chicago, Cincinnati, 
Cleveland, Houston, Los Angeles, New York



Trans-Europe-Container-Express (TECE) trains criss-cross Europe.

In term odalism  in Europe

T O F C  and C O F C  and the a d v e n t o f th e  tw in -stack  
railroad car are u n d o u b ted ly  im pressive . But don ’t 
e x p ec t anyth ing sim ilar in E u rope, n o w  or in the  
fu ture. Tunnels and f ly o v e rs  are bu ilt to o  lo w  to  
a cco m m o d a te  p ig g yb a ck  loads. B y C.J.P. van D ijk

E u ro p e a n  in te rm o d a lism , a n d  p a r t ic u -
la r ly  in  n o r th e rn  E u ro p e  w h e re  th e  h ig h -
e s t t r a f f ic  f lo w s  a re  e n c o u n te re d , is 
d e v e lo p in g  in  a  d i f f e re n t  m a n n e r  th a n  its 
U .S . c o u n te rp a r t .  T h is  is p a r t ly  d u e  to  
th e  in f ra s tru c tu ra l  l im ita tio n s  a lre a d y  
m e n tio n e d . B u t it is also  a  re su lt  o f 
E u ro p e ’s f rag m e n te d  tran sp o rta tio n  scene, 
r e f le c t in g  th e  p a tc h w o r k  o f  d i f fe re n t  
co u n tr ie s  a n d  th e  d if fe r in g  p o litic a l p re s -
su re s a p p lie d  to  tra n s p o r ta tio n .

W e s te rn  E u ro p e , w ith  a  to ta l  p o p u la -
tio n  o f  320 m illio n , is a  h u g e  m a rk e t,  b u t  
u n lik e  th e  U n i te d  S ta te s , it is n o t  p o l it i -
ca lly  h o m o g e n o u s , d e s p ite  m a n y  fo rm a l 
e f fo r ts  to  m a k e  it so.

A n d  in  E u ro p e ,  c o m p e tit io n  b e tw e e n  
th e  v a r io u s  m o d e s — ra il, ro a d  a n d  in la n d  
w a te rw a y s — n o t o n ly  tak e s  p la c e  a t a 
d o m e s tic  lev e l b u t  a t an  “in te rn a t io n a l” 
le v e l— b e tw e e n  th e  p a r tic ip a n ts  f ro m  
v a rio u s  co u n trie s .

Intermodal Mix. B y lo o k in g  a t th e  in d i-
v id u a l  m o d e s  in  E u r o p e  a n d  th e ir  c h a r -
a c te r is tic  fe a tu re s , w e  w ill b e  a b le  to  
id e n tify  a  t r e n d  fo r  e a c h  in  th e  n e w  
in te rm o d a l  m ix  o f  th e  la te  1980s a n d  
e a r ly  1990s.

F ir s t  ra ilro a d s : In  E u ro p e , e v e ry  c o u n -
t r y  has its o w n  g o v e rn m e n t-o w n e d -a n d -  
o p e r a te d  ra ilro a d . T h e re  a re  n o  m a jo r  
p r iv a te  c o m p a n ie s . T h e  G e rm a n , B e l-
g iu m , D u tc h  a n d  F re n c h  n a tio n a l ra il-
ro a d s , to  m e n tio n  a  fe w , a re  f in a n c e d  b y  
tax  re v e n u e  a n d  a re  c o n se q u e n tly  su b -
je c te d  to  g o v e rn m e n t  p r o te c t io n  w ith  
th e  a im  o f  m o n o p o liz in g  ra il  f re ig h t 
tra ff ic .

In  th e  1960s, a ll th e  n a tio n a l  ra ilro a d s  
in  E u r o p e — w ith  th e  e x c e p tio n  o f 
S w itz e r la n d — in c u r re d  h e a v y  losses a n d  
s a w  th e ir  m a rk e t  sh a re  o f  to ta l  f re ig h t  
s h ip m e n ts  slip  a w a y  to  c o m p e t in g  ro a d  
tra n s p o r ta tio n . W ith  th e  a d v e n t  o f  con- 
ta in e r iz a t io n  in  1965, th e  in d iv id u a l 
E u r o p e a n  ra ilro a d s  w e re  f o rc e d  to  f in d

so lu tio n s  to  p r e v e n t  lo s in g  all c o n ta in e r  
t r a f f ic  to  r o a d  t ra n s p o r t .  T h e  p ro b le m  
w as n o  lo n g e r  n a tio n a l.

‘Intercontainer.’ T h e  a n sw e r  w as  “In te r -
c o n ta in e r ,” an  o rg a n iz a t io n  fo u n d e d  in 
1967 in  B asel, S w itz e r la n d , a n d  c o n sis t-
in g  o f  r e p re s e n ta t iv e s  f ro m  e a c h  n a tio n a l 
ra ilro a d . In te rc o n ta in e r ,  to d a y  w ith  25 
ra ilro a d  m e m b e rs , c o o rd in a te s  c ro ss -b o r-
d e r  c o n ta in e r  t r a f f ic  a n d  q u o te s  p rice s , 
to ta l in g  th e  s e g m e n t  c o s ts  c h a rg e d  
b e tw e e n  b o rd e rs  a n d  a d d in g  a m arg in . 
I n te rc o n ta in e r  a lso  d iv id e s  th e  re v en u e s  
fo r  th e  m e m b e rs .

D e s p i te  th is m e a su re  o f  c o o p e ra tio n , 
E u r o p e ’s n a tio n a l ra ilro a d s  a p p ly  th e ir  
o w n  s e p a ra te  p o lic ie s— o f te n  g o v e rn -
m e n t d ic ta te d — w ith in  th e ir  o w n  c o u n -
t r y ’s b o u n d a r ie s . A ty p ic a l e x a m p le  is th e  
“ e x c e p tio n a l t ra f f ic ” r a te  o f f e re d  b y  th e  
G e rm a n  n a tio n a l r a il ro a d  fo r  t r a f f ic  
m o v in g  f ro m  in te r io r  G e rm a n  p o in ts  to  
th e  G e rm a n  p o r ts  o f  H a m b u rg , B re m e n  
a n d  B re m e rh a v e n . R e m e m b e r ,  th ese  
p o r ts  a re  also  c o m p e tin g  w ith  su c h  
g a te w a y s  as A n tw e rp  in  B e lg iu m , a n d  
th e  w orlc j’s la rg e s t p o r t ,  R o t te rd a m  in 
H o lla n d , f lo th  B e n e lu x  p o r ts  h a n d le  c o n -
s id e ra b le  a m o u n ts  o f G e rm a n  ca rg o .

A ll in  all, h o w e v e r ,  th e  E u ro p e a n  ra il-
ro a d s  o f fe r  a n  e x ce lle n t c o n ta in e r  se r -
v ice . Iq te rc o n ta in e r  o p e ra te s  h u n d re d s  
o f  c o n ta in e r  te rm in a ls  in  E u ro p e , w h e re  
sw itc h e s  c an  b e  m a d e  f ro m  r o a d  to  ra il 
o r v ic e  y e rsa . In te rc o n ta in e r  also  o ffe rs  
66 w e e k ly  s c h e d u le d  c o n ta in e r  tra in s— 
th e  T r a n s - E u r o p e - C o n ta in e r - E x p r e s s  
(T E C E ) T ra in s— w h ic h  criss-cross E u ro p e  
a t  h ig h  sp e e d s . In  a d d it io n , sp e c ia l  c o n -
ta in e r  tra in s  a re  a v a ila b le  w h e n  re q u ire d  
a n d  m o v e m e n t  o f  e v e n  o n e  o r  a  fe w  c o n -
ta in e rs  is no  p ro b le m .

Physical Limitations. O n e  sp e c if ic  d i f -
f ic u lty  fa c in g  th e  E u ro p e a n  ra ilro a d s  is 
c a r ry in g  c o n ta in e rs  o v e r  e ig h t fe e t  six 
in c h e s  h igh . W ith  th e  e x c e p tio n  o f  th e  
U .K . a n d  S c a n d in a v ia , su c h  c o n ta in e rs  
c a n n o t t ra v e l e v e ry w h e re  in  E u ro p e  d u e  
to  lo w  b r id g e  a n d  tu n n e l c le a ra n c es . 
S p e c ia l ra ilc a rs  a re  a v a ila b le  b u t  a re  v e ry  
c o s tly . T h is  p ro b le m  a ffe c ts  b o th  ra il 
a n d  ro a d  t r a n s p o r t  o f  b o x e s  o v e r  e ig h t 
fe e t  six in ch es h igh .

Road Transport. In te rm o d a lism , b y  
d e f in it io n , w a s  o n ly  m a d e  p o ss ib le  w ith

Cees J.P. van Dijk is General Manager-Logistics for Incptrans in 
Rotterdam. Incotrans is the marketing name for Intercontinental 
Transport B.V., an international liner shipping group based in Rot-
terdam, Holland. Known as Holland America Line until 1975, Inco-
trans has specialized in ocean transportation between Europe and 
North America since 1873. T oday Incotrans is a partner in five ocean 
shipping services linking nine European ports with 20 North and 
Central American ports through 50 sailings per month by modern 
container vessels.
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I n 1986, the Chicago and North Western w ill unveil its newest dim en-
sion in innovative rail transportation, GLOBAL ONE. Designed to 

capture the needs o f the future, GLOBAL ONE w ill be located in Chicago 
as the only rail facility in the country to  exclusively handle doub le -
stack container trains moving between the west coast and the rest of 
the nation. For more inform ation contact:

C h ic ag o  and N orth  W e stern  
Tran sportation  C o m p a n y  
O ne N orth  W estern  C enter 
C h icago , IL 6 0 6 0 6  
31 2  5 5 9 -6 8 6 2



th e  a d v e n t  o f  th e  c o n ta in e r .
W h en  c o n ta in e rs  w e re  in tro d u c e d  b y  

th e  U .S. A rm y  in  th e  1940s a n d  c o m m e r -
c ia l iz e d  in  th e  m id -1 9 6 0 s , 35 -ft. b o x es  
w e re  in itia lly  c a r r ie d  on  c o n v e n tio n a l 
sh ip s, f ix e d  to  tra ile rs ; ro a d  w as  g e n e r -
ally  f a v o re d  fo r  in la n d  tra n s p o r ta tio n . 
A n d  to d a y , to o , th is m o d e  d o m in a te s  
w h e n  lo o k in g  a t  su c h  p o r ts  as R o t te rd a m  
a n d  A n tw e rp .

G e rm a n y ’s B re m e rh a v e n  is a n  e x c e p -
tio n  a n d  is p r im a r i ly  s e rv e d  b y  ra il d u e  to  
G e rm a n y ’s size  a n d  to  th e  G e rm a n  ra il-
ro a d ’s sp e c ia l ra te s .

In te re s tin g ly , d e s p ite  o v e ra ll g o v e rn -
m e n t p ro te c tio n  o f  ra ilro a d s , so a r in g  fu e l 
costs, e n v iro n m e n ta l  re q u ire m e n ts ,  a n d  
tig h t  re s tr ic tio n s  o n  tru c k in g , ro a d  tra n s -
p o r ta t io n  still p lay s  a  m a jo r  ro le.

S o m e  o f  th e  re s tr ic tio n s  E u ro p e a n  
ro a d  tra n s p o r ta tio n  h as to  liv e  w ith  a re  
d if fe r in g  n a tio n a l re g u la tio n s  on p e r -
m iss ib le  ax le  w e ig h ts , g ro ss  w e ig h t  l im -
its, a n d  a llo w a b le  d im e n s io n s  fo r  tru ck s  
a n d  tra ile rs .

E u ro p e a n  tr a n s p o r t  p o lic ie s  a re  a lso 
m a rk e d  b y  v a ry in g  a d m in is tra t iv e  a n d  
fisca l fo rm a litie s  d e s ig n e d  to  h in d e r  fo r -
e ig n  o p e ra to rs . E x a m p le s  o f  this a re  th e  
b o r d e r  to lls le v ie d  b y  S w itz e r la n d , a n d  
th e  b ila te ra l a r ra n g e m e n ts  b e tw e e n  
G e rm a n y  a n d  H o llan d . A u stria , a  k e y  
tra n s it  d e s tin a tio n  to  th e  M id d le  E a s t, is 
a im in g  a t in tro d u c in g  ro a d  tolls.

E v e ry  y e a r , a  c e r ta in  n u m b e r  o f  
licen ses a re  issu ed  in  e a c h  c o u n try , e n ti t -
lin g  o n e  c o u n try ’s t ru c k in g  c o m p a n ie s  to  
c ro ss  th e  o th e r  c o u n try ’s b o r d e r  a  sp e -
c ific  n u m b e r  o f  tim es.

Declining Roll For Trucks. S u rp ris -
in g ly , D u tc h  t ru c k in g  c o m p a n ie s , w ith  a 
f le e t  o f  a p p ro x im a te ly  50,000  rigs, c o n -
tro l 70* o f  th e  ro a d  c a rg o  b e tw e e n  H o l-
la n d  a n d  o th e r  E u r o p e a n  c o m m u n ity  
m e m b e rs . T h e y  also  h a n d le  20 to  25* o f 
th e  c o m m u n ity ’s to ta l  t r a n s p o r t  r e q u ir e -
m en ts .

A n o th e r  e x p la n a tio n  fo r  th e  t r a d i t io n -
ally  s tro n g  ro le  o f  t ru c k in g  in su c h  c o u n -
tr ie s  as B e lg iu m , G e rm a n y , H o lla n d  a n d  
I ta ly  is th e  lo n g -s ta n d in g  d e n s i ty  o f  th e se  
c o u n tr ie s ’ h ig h w a y  n e tw o rk s . F ra n c e  is 
an  e x ce p tio n ; a lth o u g h  b o a s t in g  a d e n se  
s e c o n d a ry  a n d  m a in  ro a d  n e tw o rk , its 
su p e r -h ig h w a y  sy s te m  is still re la tiv e ly  
sp a rse . T h e  m a in  F re n c h  p o r ts  w e re  o n ly  
re c e n tly  c o n n e c te d  to  th e  h ig h w a y  
sy stem .

A n u m b e r  o f  f a c to r s  a re  lik e ly  to  
w e a k e n  th e  t r u c k ’s ro le  in  th e  c o m in g  
d e c a d e — a t lea s t in  c e r ta in  E u ro p e a n  
c o u n trie s , su c h  as th e  B en elu x , S c a n d i-
n a v ia  a n d  G e rm a n y . M o re  s tr in g e n t 
en v iro n m en ta l re q u ire m e n ts , s tr ic te r  d r iv -
in g  tim e  ru les , fu r th e r  g o v e rn m e n t in te r -
v e n tio n  to  fa v o r  ra ilro a d s  a n d  in la n d

T he Rhine w as s lo w  in 
attracting  container transpor-
tation  until 1980. Since then, 
h o w ever , d em a n d  has increas-
e d  dram atica lly , w ith  the  
open in g  o f 12 m odern  con-
tainer term inals along the  
river. In 1984, 150,000 boxes  
w ere  carried  b y  w a ter  from  
R otterdam .

c o n tr ib u te  to  a  d e c re a s e  in  r o a d  tra f f ic . 
As c o n c e rn s  su c h  p o r ts  as A n tw e rp  a n d  
R o t te rd a m , th e ir  sh a re  o f  r o a d  tra f f ic  
w ill lik e ly  d ro p  f ro m  70-75* to  50*  a n d  
ra il’s sh a re  is lik e ly  to  rise  f ro m  15-25* to  
25-35*.

Heavy Use of Waterways. B u t in la n d  
w a te rw a y s  w ill a lso  b e n e f i t  f ro m  th is 
tr e n d . A lre a d y  to d a y , E u r o p e ’s in la n d  
w a te rw a y s ,  p a r tic u la r ly  th e  R h in e  R iv er, 
h a v e  b e c o m e  an  a ttra c t iv e  a lte rn a t iv e  to  
ro a d  o r  ra il fo r  c o n ta in e r  m o v e m e n ts  to  
a n d  f ro m  E u r o p e ’s k e y  p o r t ,  R o tte rd a m , 
a n d  a lso  to  A n tw e rp . N o t  o n ly  is th e  s e r -
v ic e  c h e a p , it is a lso  a v a i la b le  s e v e n  d a y s  
a w e e k , a n d  a llo w s  c irc u m v e n tio n  o f 
G e rm a n y ’s w e e k e n d  p ro h ib itio n  o f tru ck s 
o n  h ig h w ay s.

A lth o u g h  th e re  a re  m a n y  c a n a l l in k u p s  
b e tw e e n  r iv e rs  in  E u r o p e  (a n d  o th e r  r iv -
e rs  a lso  p la y  a  ro le  in  t r a n s p o r ta t io n ) , th e  
R h in e  d o m in a te s  E u r o p e ’s in la n d  w a te r -
w a y  n e tw o rk . I t  is a lso  a v ita l  t r a n s p o r t  
a r te ry  fo r  se v e ra l c o u n tr ie s , e sp e c ia lly  
H o lla n d , B e lg iu m , G e rm a n y , F ra n c e  a n d  
S w itz e r la n d . N a v ig a b le  f ro m  R o tte rd a m  
to  B ase l, a  d is ta n c e  o f  900 k m  (c irc a  540 
m ile s) , th e  R h in e  w a s  s lo w  in  a ttra c t in g  
c o n ta in e r  t r a n s p o r ta tio n  u n til 1980. S in ce  
th e n , h o w e v e r ,  d e m a n d  has in c re a s e d  
d ra m a tic a l ly ,  w ith  th e  o p e n in g  o f  12 
m o d e rn  c o n ta in e r  te rm in a ls  a lo n g  th e  
r iv e r  a n d  th e  in tro d u c tio n  o f  in c re a s in g  
n u m b e rs  o f  b a rg e s  e q u ip p e d  fo r  c o n -
ta in e rs . In  1 9 8 4 ,1 5 0 ,0 0 0  b o x e s  w e re  c a r -
r ie d  b y  w a te r  f ro m  R o t te r d a m  a lo n e  to  
th e  E u ro p e a n  h in te r la n d  a n d  35,000 
f ro m  A n tw e rp .

S ig n if ic a n tly , in  in la n d  w a te rw a y  to n -
n a g e , th e  D u tc h  a g a in  p la y  th e  le a d in g  
ro le  w ith in  E u ro p e . A p p ro x im a te ly
6,000 D u tc h  vesse ls  a d d  u p  to  4 .5  m illion  
to n s , a b o u t  h a lf  o f  E u r o p e ’s e n tire  in la n d  
w a te rw a y  f le e t to n n a g e . In  r e c e n t  y ears , 
th e  a v e ra g e  v e sse l size  has in c re a s e d  to 
o v e r  800 to n s , b u t  1 ,000-ton  “D o r tm u n d -  
e rs” a n d  1 ,500-ton  “E u r o p e  sh ip s” a re  on  
th e  rise . T h e  la rg e s t vesse ls  o n  th e  R h in e  
c an  c a r ry  o v e r  3 ,000 tons.

w a te rw a y s  a n d  a lso  to  d e c o n g e s t  h ig h -
w a y s  (p a r t ic u la r ly  in  G e rm a n y ) ,  w ill
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Rotterdam’s new Delta Terminal is part of the huge Europe Container Terminu: 
(ECT) which is a terminal point for many European shipments. The ship at the whar] 
is one of United States Lines’ new Econships.
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Introducing America’s First Multi-Modal Transportation 
Company With Custom-Made Freight Distribution Services.

Today diverse U.S. industries are 
Deing driven by the effects of deregulation, 
estructuring, and changes in world trade.

And transportation, the vital link in 
his economy must change to meet the 
/hanging needs of the shipper and his 
narketplace.

CSX Transportation is doing just 
hat. Now we are three strong integrated 
groups, each supportive of the others. And 
ill three groups are  responsive to our 
shippers.

THE DISTRIBUTION SERVICES GROUP 
s dedicated to meeting our customers' 
Iistribution services requirements regard- 
ess of transportation mode, location, or 
ype of auxiliary service required.

THE RAIL TRANSPORT GROUP is 
:harged with providing a  single, inte-
grated rail system that serves the eastern 
lalf of the country with a  broad range of 
services. We reach all the major popula- 
ion and industrial centers and serve more

deepwater ports than any other single 
transportation company

THE EQUIPMENT GROUP is directly 
responsible for the efficient management 
of our diversified fleet of over 200,000 
rail cars.

American Commercial Barge Lines 
offers economical water transportation, 
either as a  stand-alone service or as part 
of a  multi-modal package coordinated 
by the Distribution Services Group.

CSX Transportation is more than 
a  new name. It's custom-made shipping 
using trains, trucks, barges and distribution 
warehouses. All integrated as a  market- 
driven force. It's a  whole new way of 
doing business. Find 
out about it. Write to: f
Jim Hagen, Executive 
Vice President, CSX
Transportation, 100 TRANSPORTATION 
N. Charles Street,
Baltimore, MD 21201. A  C S X  C o r p o r a t io n  B u s in e s s  G rou p.



Barge Transit Times. I n la n d  w a te rw a y  
tra n s p o r ta tio n  o f  c o n ta in e rs  n e ce ssa rily  
has so m e  d ra w b a c k s .  L o w  c o s t a n d  
s e v e n -d a y s -a -w e e k  s e rv ic e  g o  h a n d  in 
h a n d  w ith  re la tiv e ly  lo w  sp e e d , lo n g  tu rn -
a ro u n d  tim e s  a n d  e x tra  h a n d lin g . B u t 
th e se  d isa d v a n ta g e s  a re  m in o r  fo r  m o st 
ty p e s  o f  c o n ta in e r iz e d  c a rg o . A n d , it 
m u s t b e  re c a lle d , on  in la n d  w a te rw a y s  
th e re  a re  no  re s tr ic tio n s  o n  o p e ra t in g  
tim e . M o st vesse ls  a re  r a d a r - e q u ip p e d  
a n d  c an  tra v e l  24 h o u rs  a  d a y . T ra n s it  
tim e  fo r  a  b a rg e  f ro m  R o t te rd a m  to  
M a n n h e im  in  c e n tra l G e rm a n y , 500 k m  
(300 m iles) a w a y , is 50  h o u rs . R ail tak es 
24 h o u rs  a n d  ro a d  se v e n  h o u rs.

Outlook. R o a d  re m a in s  o n e  o f  th e  m o s t 
f le x ib le  so lu tio n s , w ith  d is ta n c e s  o f  u p  to 
400 k m  (240 m iles) a n d  e v e n  m o re  eas ily  
c o v e re d  b y  tru ck . R a il is m o re  e c o n o m i-

Rail can b e  ex p e c te d  to  
b e c o m e  increasingly c o m p e ti-
tiv e  w ith  road  on shorter d is-
tances, as govern m en ts con-
tinue to  p ro te c t their national 
railroads and also im p lem en t 
str ic ter  regulations on long- 
haul trucking.________________
c a l fo r  g re a te r  d is tan c es , fo r  e x am p le , 
f ro m  S w itz e r la n d  a n d  I ta ly  to  th e  E u ro -
p e a n  n o r th  c o n tin e n t p o rts .

B u t ra il c a n  b e  e x p e c te d  to  b e c o m e  
in c re a s in g ly  c o m p e t i t iv e  w ith  ro a d  on  
s h o r te r  d is ta n c e s , as g o v e rn m e n ts  c o n -
tin u e  to  p ro te c t  th e ir  n a tio n a l ra ilro a d s  
a n d  a lso  im p le m e n t s tr ic te r  re g u la tio n s  
o n  lo n g -h au l t ru c k in g  in th e  fu tu re .

Europe’s inland waterways will also 
have a greater stake in intermodal 
movements in the future. They, too, will 
benefit from trucking restrictions. As 
Europe’s inland waterways become 
increasingly interconnected, with new 
links such as the Rhine-Danube and 
Rhine-Rhone canals, they will also gain 
further prominence as a key intermodal 
factor.

Although there are some problems in 
the area of European intermodalism, 
there is no doubt about the basic positive 
trend: Europe’s intermodalism is devel-
oping rapidly albeit in different ways 
than in the U.S.

The European Common Market is try-
ing to formulate one transport policy. It 
is probably only a matter of time before 
the political hurdles involved are over-
come.

E urope S t ill  Favors  th e  2 0  Ft. Box; C an ad a  L ik e s  4 8  Ft.
“ W e a re ,” su m m e d  u p  B ry a n  A. S to n e , 

m a rk e t  re se a rc h  m a n a g e r  fo r  In te rc o n -
ta in e r, o f  B asel, S w itz e r la n d , “tig h tly  
p a c k e d  in .”

A n d  w ith  fu e l p r ic e s  h ig h — a b o u t  
tw ic e  th o se  in  th e  U n i te d  S ta te s— a n d  
h a u l d is tan c es  re la tiv e ly  sh o rt, “ c o m p e t i -
tio n  is in te n se  to  s e rv e  h in te r la n d s  n e v e r  
v e ry  fa r  a w a y ” f ro m  th e  p o r ts , S to n e  to ld  
th e  In te rm o d a l  T ra n s p o r ta tio n  A sso c ia -
tio n  a t its sp r in g  c o n fe re n c e  in S ea ttle .

H e  a n d  o th e r  p a n e lis ts  o p e n e d  th e  
c o n fe re n c e  b y  d isc u ss in g  th e  E u ro p e a n  
a n d  C a n a d ia n  e x p e r ie n c e s  in  in te rm o -
d a lism .

P re d ic ta b ly ,  E u r o p e ’s in te rm o d a l  sy s-
te m  d if fe rs  fa r  m o re  f ro m  th a t  o f  th e  
U n ite d  S ta te s  th a n  d o es  C a n a d a ’s.

European Rails Compete. E u r o p e ’s ra il 
sy s te m s c o m p e te  f ie rc e ly  n o t  o n ly  w ith  
o n e  a n o th e r  b u t  a lso  w ith  th e  m o to r  
ca rrie rs .

In  th e  U n ite d  S ta te s , ra il is p r im a r i ly  a 
lo n g -h a u l m o d e , w ith  fu e l c o s ts  r e n d e r -
in g  t ru c k s  n o n -c o m p e ti t iv e  a t  500 to  800 
m iles.

In  E u ro p e , a c c o rd in g  to  S to n e , “th e  
a v e ra g e  le n g th  o f  ra il h a u l is 514 m iles. 
F o r  th e  m a r i t im e  s e c to r  a lo n e  it is 428 
m iles a n d  fo r  in n e r -E u ro p e a n  b u sin ess 
(it is) 489 m ile s .”

B ut, h e  a d d e d ,  “c o m p e tit io n  fro m  
tru c k in g , fe e d e r  vesse ls  a n d  in  so m e  
cases b a rg e s  is f ie rc e  a n d  in te rn a tio n a l 
t r a n s p o r t  is v ir tu a lly  d e re g u la te d .  A d d  to  
th is th e  fa c t  th a t  in la n d  h a u ls  a re  fa ir ly  
sh o r t  c o m p a r e d  w ith  A m e ric a n  p ra c t ic e  
a n d  it w ill b e  c le a r  th a t  th e  ra ilw a y s  h a v e  
to  ru n  v e ry  e f f ic ie n t  in te rm o d a l  se rv ice s  
to  b e  in  th e  b u s in e ss .”

W h ile  4 0 -fo o t c o n ta in e rs  a re  p r e d o m i-
n a n t in  U .S . in te rm o d a l  p ra c tic e s , 20- 
fo o te rs  a c c o u n t  fo r  “so m e  70S?’ o f  th e

T he railroads sell d e d ic a te d  
trains, m ostly  to  p ig g yb a ck  
com panies, w hich  in turn sell 
space to  truckers, S tone said.

in te rm o d a l  t r a f f ic  in  E u ro p e , S to n e  sa id .
“ H o w e v e r ,  in E u ro p e a n  c o n tin e n ta l 

tra f f ic ,  g ro ss  w e ig h t  fo r  2 0 -fo o t u n its  is 
o f te n  b e y o n d  th e  IS O  n o rm s ,” h e  sa id . 
“ W e  c a r ry ,  fo r  in s ta n c e , m a n y  2 0 -fo o t 
tan k s  o f  u p  to  30 to n s  g ro ss .”

No Double-Stacks. S to n e te rm e d  d o u b le- 
s ta c k in g  o f  c o n ta in e rs  a  “d ra m a tic  
d e v e lo p m e n t” w h ic h  “I c a n  o n ly  e n v y  
a n d  a d m ire ” — a n d  w h ic h  “c a n ’t  b e  d o n e  
in  E u r o p e .”

“Is th is  a  m a jo r  h a n d ic a p ?  W e th in k  
n o t ,” h e  re m a rk e d , “ a n d  th e  re a so n  lies in  
(E u ro p e ’s) r a il ro a d  n e tw o rk  a n d  its 
m a rk e t  d e m a n d s .

“I n la n d  f re ig h t  f lo w s in  E u r o p e  u su -
a lly  a re  m o re  d is p e r s e d  a n d  c o v e r  m u c h  
sh o r te r  d is ta n c e s  th a n  in  A m e ric a ,” h e  
e x p la in e d . “E m p h a s is  is o n  s p e e d  a n d  
se rv ic e  f re q u e n c y , r a th e r  th a n  o n  ‘b u lk  
h a u la g e ’ o f  c o n ta in e rs . T h is  re fle c ts  th e  
g e o g ra p h ic  d is tr ib u tio n  o f  th e  m a jo r

industrial and trading regions. Rail, road 
and terminal facilities are geared to fast, 
direct services.

“Only a few inland terminals would 
have sufficient space, track and storage 
capacity to handle United States-style 
trainloads and, also, very few clients 
would be prepared to ship or to receive 
bulk quantities of containers at inland 
depots.”

Canada: ‘New Ballgame.’ The “omni-
present” 48-foot trailer has created a 
“new ballgame” in Canada, Ralph A. 
Teoli, assistant vice 
president, intermodal, 
for Canadian Pacific 
Railway, told the gath-
ering.

And it’s not neces-
sarily a happy scenario.

“It is,” he remarked,
“very frustrating to 
see the government... Teoli
change the length and 
weight limitations without taking into 
consideration obsolescence (of existing 
equipment).”

CP Rail brought in ISO containers—20 
feet by eight feet by eight and one-half 
feet—back in 1967, but eventually 
“abandoned” them because transferring 
them between modes “was too expen-
sive” and, perhaps more important, they 
“were not large enough to compete with 
trailers,” he said.

Teoli also urged an integrated approach 
to transportation around the world. “We 
should look at world transportation as a 
system, instead of as a series of indivi-
dual parts,” he asserted.

And, he added, “we should take the 
word ‘domestic’ out of domestic contain- 
erization.” ■
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Shipping 
with 

Waterman 
is Water 

all the way
WATERMAN LASH BARGES are considered 

ocean-going vessels. This means that once your 
cargo is loaded you can receive an im-

mediate, on-board bill of lading for your ship-
ment regardless of its size or your location, even 

at a river port hundreds of miles inland. And 
that’s only one of the advantages you get from

WATERMAN LASH. 
WATERMAN also combines superb inland service 

with frequent departures and direct sailings to 
Egypt, Middle East, Red Sea, India, Pakistan, 

Bangladesh and Southeast Asia, calling more 
ocean ports on this trade route than

any other line.
It all adds up to a  can’t-miss way to reduce in-
termodal cost, to avoid long delays involved in 
transshipping and to minimize potential cargo  

dam age. For the complete system, it’s 
WATERMAN LASH! 

For further information, please contact 
WATERMAN STEAMSHIP CORPORATION, 

120 Wall Street, New York, NY 10005, 
(212) 747-8755.

Branches and Agents in principal U.S. cities.



This ROPCO Speedloader which can transfer marine containers (as outfitted above) 
or trailers (when fitted with TOFC bottom pick-up arms) is being installed this 
month at Seaboard System’s intermodal yard for domestic and international ship-
ments at Jacksonville. Representing an investment of about $18,000,000, the yard is 
due to open in late May or June.

Inland Interm odal Hubs:
A Steamship Idea on Rails

By D a v id  F ield

S o m e tim e s  th e  c u s to m e r  d o e s n ’t c are , 
a n d  th a t  m a y  b e  a  g o o d  th in g  fo r  
in te rm o d a lism .

T h e  c u s to m e r  d o e s n ’t  c a re  h o w  his 
s h ip m e n t  g e ts  th e re  so lo n g  as it g e ts  
th e re , a n d  th e  ra ilro a d s  a re  le a rn in g  a 
tr ic k  fro m  th e  o c e a n  sh ip p in g  c o m p a n ie s  
as th e y  d e v e lo p  in la n d  in te rm o d a l  h u b s  
th a t  u se  s ig n if ic a n t h ig h w a y  jo u rn e y s  as 
th e  sp o k e s  e m a n a tin g  fro m  a ra il h u b .

Burlington Northern’s Hubs. B u rlin g -
to n  N o r th e rn  h as  n e a r ly  c o m p le te d  a 
p la n n e d  sy s te m  o f  sa te llite  h u b  c e n te rs , 
c o n so lid a tin g  140 ra il ra m p s  in to  20 h u b  
c e n te rs  a n d  21 sa te llites . S o m e  o f  th e  
sa te llite s  a re  ra ilro a d -s e rv e d , b u t  m a n y  
a re  p u re ly  h ig h w a y -d e p e n d e n t .

B N ’s c h ie f  in te rm o d a l  o f f ic e r , W illiam  
E . (Bill) G re e n w o o d , e x p la in e d  th e  sys-
te m  la s t y e a r  to  a  T ra n s p o r ta tio n  
R e se a rc h  B o a rd  m ee tin g .

S ta r tin g  in  O c to b e r  1982, w ith  a  p i lo t  
p ro g ra m  a t tw o  h u b s  (M id w a y , n e a r  th e  
T w in  C itie s , a n d  P o r t la n d ) ,  B N  e n jo y e d  
a  s ix -m o n th  g ro w th  r a te  o f  40$  a t  th e  
M in n e so ta  fa c ili ty  a n d  p o s te d  a  60$ g a in  
a t th e  O re g o n  y a rd .

“T h e  h u b  c e n te rs  c o n so lid a te  h igh- 
co st, lo w -v o lu m e  ra il r a m p s  in to  e f f i-
c ie n t sh ip p in g  a n d  re c e iv in g  d e p o ts  fo r  
in te rm o d a l  se rv ice . B e ca u se  th e y  a re  
s p e c ia liz e d  a n d  h a v e  n e w  te c h n o lo g y , 
ra il a n d  tra i le r  e q u ip m e n t,  th e  B N  h u b

c e n te rs  g e n e ra te  e n o u g h  t r a f f ic  to  ju s tify  
d e d ic a te d  tra in  se rv ice  c o n n ec tin g  th e m ,” 
G re e n w o o d  e x p la in ed .

T h e  h u b  c e n te rs  h a v e  an  a v e ra g e  
r a d iu s  o f  250  m iles, a n d  a re  p la c e d  to  
b re a k  in to  th e  m a rk e t  o f  th e  90$ o f  tra ile r  
lo a d s  th a t  m o v e  o v e r  th e  h ig h w a y s  a n d  
n e v e r  r id e  th e  rails.

A Canadian Example. A n o th e r  e x a m -
p le : th e  A lb e r ta  In te rm o d a l  S e rv ices, 
L td ., te rm in a ls  a t C a lg a ry  a n d  E d m o n to n .

E s ta b lis h e d  last y e a r  b y  F .H . H o w a rd  
w ith  p ro v in c ia l b a c k in g , th e  c o m p a n y  
b u y s  c o n ta in e r  s lo ts  f ro m  C a n a d ia n  
P a c if ic  R a il in  b u lk  a n d  th e n  re se lls  th e m  
a t re ta il  to  A lb e rta  sh ip p e rs  fo r  t ra n s p o r t  
to  th e  p o r t  o f  V a n co u v e r . A lb e r ta  I n te r -
m o d a l  g u a ra n te e s  a  c e r ta in  v o lu m e  to  th e  
c a r r ie r  in  re tu rn  fo r  lo w e r  (b y  as m u c h  as 
30$) ra te s  on  c o n ta in e rs .

H o w a r d  say s  h e  has m a d e  a  b a s ic  
in ro a d  o n  th e  m a rk e t  a n d  sa id  in  a  te le -
p h o n e  in te rv ie w  th a t,  a lth o u g h  his a b s o -
lu te  v o lu m e  is fa ir ly  lo w , h e  is h a n d lin g  
m o s t o f th e  c o n ta in e rs  m o v in g  f ro m  th e  
A lb e r ta  p o in ts  to  th e  P a c if ic . C a n a d ia n  
N a tio n a l R ail, th o u g h , has c h a rg e d  th a t 
th e  p ro v in c e  is su b s id iz in g  th e  se rv ic e  to  
c re a te  a  m o n o p o ly .

H o w a rd  says th e  c o m p a n y  has u se d  a 
$30-m illion  (C a n a d ia n )  b u d g e t  to  b u y  
la n d  a n d  b u ild  te rm in a ls , b u t  a n tic ip a te s  
p ro f its .

So d o  o c e a n  c a rr ie rs , w ith  th e  V a n -
c o u v e r  a g e n t  fo r  O r ie n t  O v e rse a s  C o n -
ta in e r  L ine , F r e d  A tk in so n  o f  M a n c h e s-
te r  L in e rs  S e rv ice s  (C a n a d a ) ,  In c ., 
c la im in g  th a t  th is  is th e  f irs t  t im e  th e  
o c e a n  c a r r ie rs  c o u ld  n e g o tia te  ra il p rice s  
d o w n . “W e  q u o te  a n  a ll- in c lu s iv e  ra te  
a n d , i f  w e  c a n  c u t  ra il co sts , w e  b e n e f i t  
a n d  m a k e  th e  im p o r te r  m o re  c o m p e t i -
tiv e , to o ,” h e  sa id .

Expediters on the Frisco. B N  has u se d  
th e  sy s te m  on  its e a s te rn m o s t  lines, th e  
o ld  F risc o  (St. L o u is -S an  F ra n c is c o  
R a ilw ay ) th a t  it a c q u ir e d  six y e a rs  ago.

T h e  F risc o  fo rm s  a  la rg e  X  a t S p rin g -
fie ld , M o., re a c h in g  as fa r e a s t a n d  so u th  
as P e n sa c o la  a n d  M o b ile  th ro u g h  M e m -
p h is  a n d  B irm in g h a m .

T h e  F risc o , f o u n d e d  b y  s h ip p e rs  
in te n t  o n  b re a k in g  th e  M iss issip p i R iv er 
d e a d lo c k  o n  th e ir  t ra f f ic ,  n e v e r  m a d e  it 
to  th e  W est C o a s t,  b u t  r e a c h e d  T u lsa  a n d  
th e  T ex as  P a n h a n d le .

B N  b e g a n  ru n n in g  d e d ic a te d  sh o rt 
in te rm o d a l  tra in s  c a lle d  E x p e d ite r s  in 
S e p te m b e r  o f  1985, u s in g  th e  F r is c o ’s o ld  
o p e ra t in g  c e n te r  a t  S p r in g f ie ld  as a  h u b  
a lm o s t th e  w a y  F e d e ra l  E x p re s s  uses 
M e m p h is  as its c e n tr a l  so r tin g  p o in t. (B N  
d o e s n ’t ru n  a n y  e x tra  m ile s  o f f  its tra in s, 
th o u g h , a n d  th e y  d o n ’t go  th ro u g h  th e  
M isso u ri c ity  if  th e re ’s a  sh o r te r  ro u te .)

T h e  c u s to m e r  d o e s n ’t k n o w  w h e n  his 
b o x  is o n  o r  o f f  th e  ra ils  o r  th e  h ig h w a y . 
H e  d o e s n ’t h a v e  to . T h e  c a r r ie r  d oes.

“T h e  k e y ,” sa id  G re e n w o o d , “is to f in d  
s itu a tio n s  w h e re  in te rm o d a l  t r a n s p o r ta -
tio n  s im u lta n e o u s ly  b e n e f i ts  B N , th e  
m o to r  c a r r ie r  a n d  th e  c u s to m e r. F o r  
e x a m p le , m a n y  re g io n a l tru c k  lines h a v e  
4 8 -s ta te  o p e ra t in g  a u th o r i ty  b u t  n o  e f fe c -
t iv e  w a y  to  e x e rc ise  it. B N  c an  a r ra n g e  
e ith e r  to  p ic k  u p  th e  lo a d  a t  th e  s h ip p e r ’s 
d o o r  o r  to  d e liv e r  it to  th e  r e c e iv e r ’s d o o r  
in  c o o p e ra tio n  w ith  a  re g io n a l m o to r  c a r -
r ie r  w h o  c o m p le te s  o n e  p o r t io n  o f  th e  
h a u l.”

T o  d ra w  a n  an a lo g y : T h e  tru c k s  a re  to  
B N  w h a t  th e  ra il ro a d s  th e m se lv e s  c a n  b e  
to  th e  s te a m sh ip  c o m p a n ie s .

Inland Hubs and the Load Center.
In te rn a l  d is tr ib u tio n  sy s te m s  su c h  as 
B N ’s h u b s  o r  th e  g ro w in g  in la n d  in te r -
m o d a l  p o r ts  (A lb e rta , R en o ) h a v e  o n e  
im p o r ta n t  ro le  in th e  b a tt le s  a m o n g  p o r ts  
to  b e c o m e  lo a d  c en te rs .

As th e  su p p ly  o f  c o n ta in e rs  ex ce ed s  
d e m a n d ,  o c e a n  sh ip p in g  lines w ill n o t  b e  
a b le  to  fo rc e  a n y  s p e c if ic  p o r t  to  b e c o m e  
th e  o n ly  lo a d  c e n te r  fo r  a  g iv e n  co as ta l 
r a n g e . As J a m e s  J. O ’B rien , d e p u ty  
d i r e c to r  o f  th e  P o r t  o f  O a k la n d  a n d  
c h a irm a n  o f  th e  A A P A ’s c o m m e rc e  
c o m m itte e ,  has sa id , th e  c a rr ie rs  w ill 
h a v e  to  c o n tin u e  ca llin g  a t se v e ra l p o r ts  
to  p ic k  u p  e n o u g h  b o x e s  to  m a k e  th e ir  
v o y a g e s  e c o n o m ic . ■
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Networking
.. .We take it to the limit!

Networking
At WORLDPORT LA, we've got 

the people who have the contacts 
with those who can team up with us 
to fill your shipping needs.

WORLDPORT LA’s marketing 
and service network of people and 
facilities extends to the two major 
Eastern U.S. market centers and 
all of the principal trading nations of 
the world.

Whether you’re moving con-
tainers, liquid or dry bulk com-
modities or a 4 0 -ton widget, we’ve 
got the specialist who can tie your 
shipping operation into the WORLD-
PORT LA network.

Portworking
Networking with people, ideas 

and facilities has given WORLD-
PORT LA the broadest range of 
capabilities you can find at one 
seaport:

□  Seven container terminals (and 
four more on the way!)

□  25 container cranes (and 8 more 
planned for the future)

□  45 feet of water (and 51 at super-
tanker and bulk terminals)

□ 70 international shipping lines
□ 200 trucking companies
□ 7,300 acres of land and water
□ Dry bulk facilities for cargoes in 

excess of 100,000 tons
□  New 12-track, 16-gate Intermodal 

Container Transfer Facility strate-
gic to WORLDPORT LA (open 
October 1986)

□ and the facilities network is still 
growing!

WORLDPORT LA is uniquely 
fortunate to have both space and 
funding capabilities to accommo-
date your present and future ship-
ping needs.

WORLDPORT LA has been 
cited as one of the Southern Califor-

nia ports destined for “load center” 
status in the future consolidation of 
West Coast port activity. With 57% 
of all West Coast minibridge traffic 
already coming through Southern 
California ports, the load center con-
cept is already here. This continuing 
shift in choice of West Coast gate-
ways is supported by geographic 
location. WORLDPORT LA, while 
approximately the same distance 
from northeastern markets, is 20% 
closer to Memphis and other mid- 
South markets and 50% nearer to 
Dallas/Ft. Worth and the rest of the 
Pacific Southwest than are the 
Pacific Northwest ports.

Woodworking
WORLDPORT LA has perma-

nent offices anchoring its domestic 
service network firmly in two great 
centers of U.S. industry: Chicago 
and New York. The welcome our 
Chicago rep receives behind the 
decision-making doors of many of 
the Midwest’s “500” keeps things 
humming for WORLDPORT LA 
users. And our New York rep has 
trade activity in New York and on 
the East Coast thoroughly gridded to 
make your shipping connections fast 
and convenient.

WORLDPORT LA overseas Mar-
keting Specialists are positioned 
at the main intersections of in-
ternational commerce: Japan, Tai-
wan, Hong Kong, Korea, Sing-
apore, United Kingdon/Europe, 
Australia and New Zealand. Each 
operates an overseas network of 
market research that generates a 
continuous backflow of information 
signalling changes and opportuni-
ties for shippers. That informa-
tion, constantly moving through 
the radials of WORLDPORT LA’s 
International Marketing Network, is 
available to you upon contact with 
WORLDPORT LA or any of its 
overseas offices.

Networking for you :
WORLDPORT LA’s service net-

work strength is its family of 58 
shipping lines whose individual bus-
iness expertise interconnected with 
the p o rt’s overall marketing efforts 
to make 1985 the po rt’s most 
successful year ever.

Experienced marketing staffs of 
these lines work closely with the 
P ort’s marketing specialists to of-
fer the most cost effective schedules 
and port facilities for shippers 
moving cargo through the West Coast.

Giants such as: APL, Evergreen, 
Matson and K.S. Line, together with 
newcomers Italia/D’Amico Joint Ser-
vice, Johnson ScanStar/Europacific 
services, Navicano and others, have, 
by their efforts, made the port a true 
leader among seaports of the world.

The Los Angeles Board of Harbor 
Commissioners gratefully acknowl-
edges the contribution of all our 
shipping lines and other port tenants 
to the growth of the Port and the 
greater Los Angeles area.

For WORLDPORT LA N etw orking  
information write or call:

Port of Los Angeles 
425 S. Palos Verdes St.
San Pedro, CA 90731
P.O. Box 151
San Pedro, CA 90733
(213) 519-3840
(213) 777-3100
Telex 182387 POLA SPRO



Railroads 
Analyze 
The Options

T em p le , Barker & Sloane 
stu d y  p ro jec ts  up to 300 
m ech an ized  transfer facilities 
throughout the U.S. O nly 48% 
have been  m ech a n ized  to  
date. A A R ’s K ro m b erg  advises  
“th ey  have to  look at their cus-
tom ers m ore  than at each  
other.” B y D a v id  F ield

L o o k  b e fo re  y o u  box .
T h a t ’s th e  b o t to m  lin e  o f  a  m a jo r  n e w  

s tu d y  on  d o m e s tic  c o n ta in e r iz a t io n  p r e -
p a r e d  fo r  th e  ra il ro a d s  b y  a  h ig h ly  
r e s p e c te d  c o n su ltin g  firm , a  s tu d y  th a t 
c o n c lu d e s  ra il ro a d s  w ill h a v e  to  d e te r -
m in e  ju s t w h a t  it is e a c h  o n e  e x a c tly  
w a n ts  b e fo re  d e c id in g  th a t  d o m e s tic  
c o n ta in e rs  a re  in d e e d  th e  g re a te s t  th in g  
s in c e  s lic e d  b r e a d  o r  m a y  b e  g re a t  b u t  
b e s t  fo r  so m e o n e  else.

T e m p le ,  B a rk e r  &  S lo a n e  o f  L e x in g -
to n , M ass., s tu d ie d  th e  issu e  fo r  th e  A sso -
c ia tio n  o f  A m e ric a n  R a ilro a d s  a n d  p r o -
d u c e d  an  in c h  o f  th o u g h ts  on  th e  m a tte r .

Ja m e s  W . D o w n , th e  T B S v ic e  p re s i-
d e n t  in  c h a rg e  o f  th e  s tu d y , w a rn e d , 
“ d o m e s tic  c o n ta in e r iz a t io n  i ts e lf  w ill n o t 
o p e n  th e  sh o rt-h a u l m a rk e ts  fo r  th e  ra il-
ro a d s , a n d  th e  n e w  te c h n o lo g y  sh o u ld  
n o t  b e  v ie w e d  as a q u ic k  fix. I t  is co m in g , 
th o u g h , a n d  w e  se e  m o s t o f  th e  c o n -
s tra in ts  as sh o rt t e r m .”

D o w n  sp o k e  as m a n y  in  th e  in d u s try  
h a v e  a c c e p te d  as g o sp e l t ru th  th a t  w ell- 
w o rn  a f te r -d in n e r  line , “ d o m e s tic  c o n -
ta in e riz a tio n  is a lre a d y  h e re .”

T h e  tru th  m a y  b e  s o m e w h a t less d r a -
m a tic , a n d  th e r e ’s still t im e  to  m a k e  
th o u g h tfu l  d e c is io n s , th e  s tu d y  su g g ests .

D o m e s tic  c o n ta in e r iz a t io n  (sh o rth a n d  
fo r  th e  u se  o f  th e  in te rm o d a l  b o x e s  th a t  
s te a m sh ip  lines h a v e  s ta c k e d  tw o -h ig h  
on  l in e r  tra in s  m o v in g  a c ro ss  th e  c o u n try  
fo r  m o s t in te rn a l in te rm o d a l  uses) has
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a lr e a d y  c h a n g e d  th e  fa c e  o f  th e  in la n d  
in te rm o d a l  in d u s try , la rg e ly  b e c a u se  o f  
th e  g re a te r  c u b ic  c a p a c ity  th a t c an  b r in g  
a b o u t  s h a rp ly  r e d u c e d  costs.

T h e  m a rk e tin g  in ro a d s  m a d e  b y  
s te a m sh ip  c o m p a n ie s  (a n d  th e  th ird  p a r -
tie s  a c t in g  fo r  so m e  o f  th e m ) h a v e  
a lre a d y  b e g u n  to  d r a w  t r a f f ic  o u t  o f  t r a -
d itio n a l t ra ile rs -o n -f la t-c a rs  (w h ic h  h a v e  
th e m s e lv e s  c a n n ib a liz e d  m u c h  o f  th e  
t ra f f ic  ra ilro a d s  u se d  to  c a r ry  in  b o x  
c a rs ) , b u t  th e  c a r r ie r s  w ill h a v e  to  lo o k  
c lo se ly  a t c r it ic a l o p e ra t io n a l  a n d  m a r -
k e tin g  issues b e f o re  m a k in g  th e  m o v e  to  
sc ra p  th e ir  tra ile rs  fo r  boxes.

Big Moves, Long Hauls: Double- 
Stacks. A lo t o f  c a r r ie rs  w ill b e  a t t r a c te d  
b y  th e  30$, 40$  o r  g r e a te r  sa v in g s  th e y  
th in k  th e y  c an  g a in  th ro u g h  u s in g  c o n -
ta in e rs  in d o u b le  s ta ck s , b u t  th a t  f ig u re  is 
e lu s iv e . I t  re s ts  o n  th e  a s su m p tio n  th a t  
th e  c a r r ie r  w ill b e  a b le  to  ru n  fu ll tra in s  o f 
200 o r  m o re  c o n ta in e rs  o v e r  th e  d is tan c es  
th a t  m a k e  d o u b le - s ta c k  a c h e a p  w a y  to  
ru n  tra ins.

“D o m estic  containerization  
itse lf w ill not open  th e  short- 
haul m arkets fo r  th e  railroads, 
and the n ew  technology should  
n ot b e  v ie w e d  as a qu ick  fix. I t  
is com ing, though.”

T h a t  k in d  o f  v o lu m e  a n d  th a t  k in d  o f 
d is ta n c e  a re  d e p e n d e n t  o n  th e  c irc u m -
sta n c e s  th a t  p r o d u c e d  d o u b le  s tack s  in 
th e  f i r s t  p la c e : th e  p r e s e n c e  o f  a  la rg e  
n u m b e r  o f  c o n ta in e rs  in  o n e  p la c e  a t o n e  
tim e , u su a lly  th e  p o r t  to  w h ic h  th e  o c e a n  
lin e  has b r o u g h t  th e m . T h e  b o x e s  a re  all 
d e s t in e d  to  o n e  c e n tra l  d is tr ib u tio n  p o in t 
a t a  t im e  se v e ra l d a y s  d o w n  th e  line.

T h e  o n ly  c a r r ie r  th a t  c an  c re a te  th a t 
k in d  o f  s i tu a tio n  is th e  o c e a n  c a rr ie r , o n e  
w h o s e  vesse ls  a r r iv e  w ith  h u n d re d s  o f 
b o x e s , all d e s t in e d  fo r  K M a rt o r S ears, 
N e w  Y ork  o r  A tlan ta  a t  th e  sa m e  tim e.

T h e  d istrib u tio n  c en te rs  b e c o m e  d e p e n -
d e n t  on  th e  a r r iv a l  o f  th e  c o n ta in e rs  in 
o n e  s h ip m e n t a n d  so a d ju s t th e m se lv e s  to  
th e  se a  v o y a g e  cy c les ; th is in su la te s  
s te a m sh ip  c o m p a n ie s  f ro m  so m e  o f  th e  
p re ssu re s  o f  th e  c o n su m e r e c o n o m y .

M a rk e ts  w ith in  th is c o u n try  d o n ’t all 
a c t lik e  th a t, as p e o p le  h a v e  fo u n d  as 
th e y  d e s p e ra te ly  se e k  th e  b a c k h a u ls  to  
fill th e  d o u b le -s ta c k  b o x es  on  th e  re tu rn  
tr ip  to  th e  p o rts .

E v e n  as a g g re ss iv e  a d o m e s tic  m a rk e t-
in g  o p e ra t io n  as th a t  o f  A m e ric a n  P re s i-
d e n t  has r e a l iz e d  th a t.

P a r t  o f  th e  p r o b le m  is th a t  w h ile  th e  
d o u b le -s ta c k s  a re  p u t t in g  p re s su re  on  th e  
ra ilro a d s  fro m  o n e  sid e , th e  h ig h w a y  
tru c k e rs  a re  p u sh in g  f ro m  th e  o th e r.

As th e  tru c k s  o f fe r  m o re  a n d  m o re  
c u b ic  c a p a c i ty  a n d  b e t te r  a n d  b e t te r  le v -
els o f  se rv ice , c u s to m e rs  (sh ip p e rs )  w ill



M a k e  o u r  d a y !
Vancouver —-

Busan■

J 7S*—̂ Keelun g S  
Hong Kong ■

^•^^Kaoh siung

Japan
Oakland —►
Los AngelesSpV^

New Far East- Japan/North America weekly&fixed day container service.
Now, every week, Mitsui O.S.K. Lines call at ports 

on both sides of the Pacific on specified days.
On our Southwest route, you’ll find us in Los 

Angeles every Monday and Tuesday, Oakland 
every Wednesday and Thursday, and Chicago 
and Columbus every Friday (via double-stack 
train service leaving Los Angeles on Tuesdays).

Or, look for us in Seattle every Saturday and 
Sunday, Vancouver every Monday, and Portland 
every Tuesday and Wednesday on our Northwest 
route.

Each route offers North American shippers 
fixed days of call in Asian ports as well.

You can take advantage of this new service 
simply by making our day. Then watch as we 
make yours.

£ 3 M itsui O.S.K. L ines
 —  Head Office: Tokyo, Japan

OFFICES -  New York: Tel (212) 432-4500 Chicago: Tel. (312) 828-0720 Cleveland: Tel. (216) 331 -8400 Toronto: Tel. (416) 366-4666 Houston: Tel. (713) 683-0340 
Los Angeles: Tel. (213) 436-8151 San Francisco: Tel. (415) 982-8350 Seattle: Tel. (206) 622-8568 Vancouver: Tel. (604) 687-3113 AGENTS -  Boston: Tel. (617) 482-7303 

Philadelphia: Tel (215)629-1711 Baltimore: Tel. (301) 385-2484 Norfolk: Tel. (804) 622-5308 Savannah: Tel. (912) 234-6671 Jacksonville: Tel. (904) 356-0711
Other agents throughout the U.S.A., Canada and principal worldwide cities.



U n io n  P a c if ic  t r a in  p u llin g  A m e ric a n  P re s id e n t  ‘L in e r tra in ’ th ro u g h  R o c k y  M tn s .

d e m a n d  m o re . B u t th e ir  d e m a n d s  a re  n o t  
as p ic k y  as so m e  c a rr ie rs  fear.

Perceptions No Problem. “T h e re  a re  no  
im a g e  o r  p e rc e p tio n  p ro b le m s  sp e c if i-
ca lly  r e la te d  to  c o n ta in e rs ,” th e  T e m p le  
B a rk e r  c o n su lta n ts  fo u n d  a f te r  in te r -
v ie w in g  m o re  th a n  40  s h ip p e rs  a n d  c a r r i-
e rs to  d e te rm in e  w h a t  k in d  o f  b o x e s  c u s-
to m e rs  w ill a c c e p t.

S in c e  th e  c u s to m e r  w a n ts  h ig h  c u b e , 
“in  th e  sh o r t te rm , c o n ta in e r -b a se d  sy s-
te m s  c a n  p ro v id e  h ig h -c u b e  4 8 -fo o t c o n -
ta in e rs” a lth o u g h  “in  th e  lo n g  te rm , t ra il-
e rs  w i th o u t  c a rs  m a y  p r o v id e  m o re  
f lex ib le  a lte rn a t iv e s ,” T B S sa id .

“D o m e s tic  sh ip p e rs  te n d e r in g  h e a v y  
p a y lo a d s  m a y  p r e fe r  t r a i le r -b a s e d  te c h -
n o lo g ie s  b e c a u se  o f  th e  n e w  w e ig h t lim -
ita tio n s  o f  c o n ta in e rs , p a r tic u la r ly  th o se  
c a r r ie d  on  d o u b le -s ta c k  ra ilca rs . T h e  n e t 
w e ig h t  p ro b le m s  w ith  d o u b le -s ta c k  can  
b e  o v e rc o m e  in  th e  lo n g e r  te r m ,” th e  
c o n su lta n ts  c o n c lu d e d .

M an y  o f  th o se  s h ip p e rs  w h o  h a v e  h a d  
lo s s -a n d -d a m a g e  p ro b le m s  w ill p r o b a -

b ly  p r e fe r  c o n ta in e rs  to  t r a d it io n a l  
T O F C , th e  c o n su lta n ts  say.

So o n e  m a jo r  b a r r ie r  to  d o m e s tic  c o n -
ta in e r iz a t io n  has b e e n  b ro k e n  d o w n , i f  it 
e v e r  ex is ted : th e  c u s to m e r  w ill a c c e p t  it.

C a n  th e  d o m e s tic  c o n ta in e rs  c o m p e te  
m o re  e f fe c tiv e ly  th a n  T O F C  a g a in s t 
m o to r  c a rr ie rs  fo r  n e w  tra f f ic ?

S o m e  o f  th e  T e m p le ,  B a rk e r  f in d in g s :
•  I t  is u n lik e ly  th a t s ig n ific a n t v o lu m e s  

o f  p r ic e -se n s itiv e  lo n g -h au l t ra f f ic  (e .g .,
2 ,000  m iles) w ill b e  d iv e r te d  f ro m  m o to r  
c a r r ie rs  to  c o n ta in e r -b a s e d  in te rm o d a l  
sy s tem s b e c a u s e  c o n v e n tio n a l T O F C  
a lre a d y  has a  so lid  p r ic e  a d v a n ta g e  in  
m a n y  o f  th e se  m a rk e ts .”

•  T h e re  m a y  b e  “s ig n if ic a n t p o te n tia l  
in  m e d iu m -h a u l m a rk e ts  (e .g ., 1,000 
m iles) w h e re  t ra i le r -b a s e d  in te rm o d a l  
h a d  a  slim  h is to r ic a l p r ic e  a d v a n ta g e .”

•  T h a t m ed iu m -h au l m a rk e t has sh o w n  
a 92  a n n u a l g r o w th  r a te  o v e r  th e  y e a rs  
1976 th ro u g h  1983, s ta tis tic s  c o m p ile d  b y  
P e a t, M a rw ic k  & M itch e ll h a v e  sh o w n .

•  “I t  is u n lik e ly  th a t  c o n ta in e r -b a s e d  
sy s te m s, p e r  se, c a n  g e n e ra te  th e  n e c e s -

sa ry  c o s t sav in g s to  p e n e t r a te  sh o rt-h a u l 
c o r r id o rs  (e .g ., 500 m iles) n o w  d o m i-
n a te d  b y  tru c k . T ra i le r -b a s e d  te c h n o lo -
gies h a v e  s im ila r  l im ita tio n s  b u t  m ay  
h a v e  an  a d v a n ta g e  o v e r  c o n ta in e r-b a se d  
sy s te m s in  a d d re s s in g  p o te n tia l  sh o rt- 
h a u l m a rk e ts .”

T h e  a v e ra g e  a n n u a l g ro w th  in  th a t 
sh o r t-h a u l  m a rk e t  h as b e e n  lo w , w ith  th e  
500-999 m ile  c o r r id o r  e x p e r ie n c in g  4- 
p e r -c e n t  g ro w th  a n d  th e  less-than-500- 
m ile  lan es g ro w in g  b y  o n ly  0 .62 o v e r  th e  
s a m e  e ig h t-y e a r  p e r io d ,  th e  a c c o u n tin g  
f irm  fo u n d  in  a n  e a rlie r  A A R  s tu d y .

The Problems Ahead. I f  th a t’s th e  
g ro w th , w h a t  a re  th e  p ro b le m s  th a t  TB S
sees?

In te rm o d a lism , D o w n  has lo n g  n o te d , 
h as t ra d it io n a lly  s u f fe re d  f ro m  a  “la c k  of 
c le a r  a n d  c o m p re h e n s iv e  lines o f  c o n tro l  
a n d  re sp o n s ib ili ty .”

T h e  t ru c k lo a d  c a rr ie rs  h a v e  c o m p le te  
c o n tro l o v e r  th e ir  se rv ice s  b e c a u se  o f 
th e ir  sm a lle r  d e c e n tr a l iz e d  o p e ra tio n s  
a n d  so o f f e r  a  h ig h  d e g r e e  o f  re sp o n s iv e -
n ess to  sh ip p e rs , h e  p o in ts  ou t.

In te rm o d a l ,  o n  th e  o th e r  h a n d , has to  
d e a l  w ith :

•  ra ilro ad s ;
•  s h ip p e rs ’ ag en ts;
•  d ra y m e n ;
•  s te a m sh ip  lines;
•  c a r  p ro v id e rs ;
•  a n d  tra i le r  le a s in g  c o m p a n ie s .
So, as D o w n  has p o in te d  o u t, “th e se  

p a r t ic ip a n ts  te n d  to  p u rsu e  in d e p e n d e n t  
s tra te g ie s , o f te n  fo c u s in g  o n  e a c h  o th e r  
as th e  c o m p e t it io n  ra th e r  th a n  o v e r-th e - 
ro a d  tru c k lo a d  c a r r ie r s .”

“ T h e  ra ilro a d s , le a s in g  c o m p a n ie s  a n d  
s te a m s h ip  lin e s  a ll a p p e a r  to  b e  p u rsu in g  
in d e p e n d e n t  a n d  u n c o o rd in a te d  te c h n o -
lo g ic a l s tra te g ie s  as w e ll ,” D o w n  has 
sa id .

“ T h is  p o tp o u r r i  o f  e q u ip m e n t  w ill 
c o n tin u e  fo r  th e  fo rs e e a b le  fu tu re  a n d  
w ill p r e s e n t  a n  e v e n  g re a te r  m a n a g e -
m e n t ch a llen g e , p a r tic u la r ly  if  h ig h w a y  
s iz e  a n d  w e ig h t  l im its  a re  f u r th e r  l ib e ra l-
iz e d  o r if  a  lo n g - te rm  tran s itio n  to  
d o m e s tic  c o n ta in e r iz a t io n  o c c u rs ,” he  
has p re d ic te d .

T h e  s p e e d  o f  th a t  t ra n s itio n  w ill b e  
d e te rm in e d  b y  a  n u m b e r  o f  fa c to rs . F o u r  
o f  th e  m o s t im p o r ta n t  e le m e n ts  w ill be:

•  c o n ta in e r  sp e c if ic a tio n s
•  c le a ra n c e  re s tr ic tio n s
•  im p a c t  o n  te rm in a ls
•  chassis m a n a g e m e n t
S o m e  in te rn a tio n a l  t ra d e s , m o s t lik e ly  

th e  T ra n s p a c if ic , w ill sh if t to  la rg e r  c o n -
ta in e rs , p re d ic t  T B S , b u t  m o s t in te rn a -
tio n a l c o n ta in e rs  w ill s ta y  u n d e r  45  fee t. 
S in c e  d o m e s tic  sh ip p e rs  w ill d e s ire  48- 
fo o te rs , r a ilro a d  c o n ta in e r  sy s te m s w ill 
h a v e  to  a c c o m m o d a te  a  m ix tu re  o f  c o n -
ta in e r  s izes  (40-, 45- a n d  4 8 -fee t)  to  s e rv e  
b o th  m ark e ts .
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TRAILER TRAIN
provides

INTERMODAL j  
FLEXIBILITY

•  48 to 50 foot 
trailer flatcar 

for cubic 
demand

•  Twin-45 foot 
trailer flatcar 

for intermodal 
efficiency

7 •  Triple 28 foot
trailer flatcar 

for LTL 
trucking 

requirements

•  20 foot 
container 

flatcar for 
heavier weight 

demand

•  Double-stack 
articulated 
well cars for - 
economic 
advantages

TrryTTm

•  Trailer Train’s intermodal fleet 
has over 49,000 cars 

providing over 96,000 platforms

TRAILER TRAIN COMPANY

101 No. Wacker Drive, Chicago, IL 6060t 
Phone (312) 853-3223

TRAILER TRAIN’S FLEXIBLE POOL ENSURES RAIL SERVICE TO THE SHIPPING COMMUNITY



Clearances: A Box Too Big? C le a ra n c e  
re s tr ic tio n s  w ill n o t  p re s e n t  a  m a jo r  
p ro b le m  if  d o u b le -s ta c k s  k e e p  to  ju st 
o n e  9 -ft. 6 -in . h ig h  b o x  p e r  d o u b le -s ta c k ; 
if  th e  ra ilro a d s  a n d  s te a m sh ip  c o m p a n ie s  
p u t  o n e  9 -ft. 6-in . on  to p  o f  a n o th e r , 
r a th e r  th a n  p la c in g  an  8 -ft. 6-in. in  th e  
u p p e r  p o s it io n , c le a ra n c e s  b e c o m e  a 
p ro b le m . B u t c o n tro llin g  s ta c k in g  o f  
b o x e s  a n d  th e  n e e d  to  p a ir  lo w -c u b e  w ith  
h ig h -c u b e  b o x es  c re a te s  its  o w n  se t o f  
p ro b le m s  fo r  m a n a g in g  o p e ra tio n s .

T e m p le , B a rk e r  sees tw o  p o ss ib le  
w a y s  a ro u n d  th is  c o n flic t .  O n e  is to  k e e p  
b o x e s  to  a  lim it o f  9 -ft. 3-in. in  h e ig h t, 
w h ile  a lte rn a tiv e  o p e ra t in g  s tra te g ie s— 
su c h  as lo n g e r  h ig h w a y  d ra y a g e  o r  u s in g  
s in g le -s ta ck  se rv ic e  as a  c o n n e c to r— c an  
su b s titu te  fo r  c le a ra n c e  in v es tm e n ts .

I f  a  r a i l ro a d  re a l ly  w a n ts  to  g e t a ro u n d  
a c le a ra n c e  p ro b le m , sa id  D o w n , it can . 
I t  c an  e s ta b lish  lo n g e r-h a u l d ra y a g e  to  
a v o id  a p ro b le m . O r  it c an  in v es t its 
re so u rc e s  in  in fo rm a tio n  m a n a g e m e n t 
ra th e r  th a n  in  r e b u ild in g  its in f ra s tru c -
tu re  a n d  u se  th a t  d a ta  m a n a g e m e n t  to  
m ix  a n d  m a tc h  th e  c o n ta in e rs  to  m e e t  th e  
c le a ra n c es .

W id th  c le a ra n c e s  c a n  a lso  b e c o m e  a 
p ro b le m ; th e re  is a  “lo n g - te rm  u n c e r -
ta in ty ” if  d o u b le -s ta c k  p la t fo rm s  m u st 
le n g th e n  b e y o n d  48 f e e t to  c o m p e te  w ith  
l ib e ra l iz e d  h ig h w a y  le n g th  lim its.

F o r  th e  ra il ro a d s , th a t  c o u ld  b e  a 
g re a te r  p ro b le m  th a n  h e ig h t re s tr ic tio n s . 
M o st ra il ro a d s  f in d  th a t  i t’s a n  o ld e r  tu n -
n e l o r  b r id g e  th a t  se ts  th e  o v e ra ll  re s tr ic -
tio n s  fo r  m a jo r  lin e  seg m en ts .

F o r  e x a m p le , n o r th -so u th  r a ilro a d  
tr a f f ic  p a t te rn s  on  th e  E a s t C o a s t m e e t  
o n e  m a jo r  se t o f  re s tr ic tio n s : th e  19th- 
c e n tu ry  P e n n sy  tu n n e ls  a t  W a sh in g to n  
a n d  B a ltim o re . T h e  a lte rn a t iv e  in v o lv es 
th e  e x tra  m ile a g e  o f  a  S h e n a n d o a h  V a l-
ley  ro u tin g .

I t ’s o f te n  p o ss ib le  to  e n la rg e  th o se  
h e ig h t  c le a ra n c e s . W ith  a  tu n n e l, y o u  
lo w e r  th e  f lo o r. S o m e tim e s  y o u  c o m b in e  
tw o  tu n n e ls  in to  o ne . B u t if  y o u  h a v e  to  
re la y  d o u b le - t r a c k  o r  a  lo t  o f n o n -
ta n g e n t  t r a c k , y o u  c a n  ru n  in to  p r o b -
lem s. M o st ra il ro a d s  d o n ’t o w n  m u c h  
la n d  to  th e  s id e  o f  th e ir  r ig h ts  o f  w a y , a n d  
th e  k in d  o f  w o r k  r e q u ir e d  to  w id e n  
c le a ra n c e s  c an  sh u t d o w n  a r a il ro a d  fo r  
s ig n if ic a n t p e r io d s  o f  t im e  a n d  co st a  lo t 
m o re  th a n  v e r tic a l  w o rk .

It C om es  Soon After  Another H ea vy  Investm ent
T h e r e ’s a n o th e r  in h e re n t  d is in c e n tiv e  

to  d o m e s tic  c o n ta in e r iz a tio n , o n e  th a t is 
a t  th e  h e a r t  o f  th e  m a rk e t  sy s tem : I t ’s to o  
so o n  fo r  a  lo t o f  c a r r ie rs  a n d  s h ip p e rs  to  
s p e n d  n e w  m o n e y  b e fo re  th e y  g e t fu ll 
v a lu e  fo r  th e ir  o ld  m o n ey .

N o t  o n ly  w ill m a n y  b e  r e lu c ta n t  to  
c h o o se  a  p re m a tu r e  o b so le sc e n c e , b u t  
s h ip p e rs  a n d  c a r r ie r s  m a y  h a v e  re a so n  to  
c o n tin u e  u s in g  th e ir  re so u rc e s . A fte r  all, 
th e y ’v e  b e e n  d o in g  a b e t te r  a n d  b e t te r  
jo b  o v e r  th e  p a s t  f e w  y ears.

B e tw e e n  1982 a n d  1984 (y e a rs  d u r in g  
w h ic h  n o  o n e  w a s  p lo p p in g  d o w n  b ig  
b u c k s  fo r  c a p ita l  p ro je c ts  u n less  th e y  h a d  
to ), th e  U .S . in te rm o d a l  h a n d le d  34.5* 
m o re  v o lu m e — b u t  u se d  o n ly  4% m o re  
c a rs  a n d  d id  it w ith  3 .4*  fe w e r  tra ile rs . 
(T h a t  f ig u re  e x c lu d es  p r iv a te  tra ile rs  a n d  
co n ta in e rs .)

R a ilro a d  m e rg e rs  h a v e  r e d u c e d  th e  
n u m b e r  o f  f re ig h t  te rm in a ls  ju st as th e y  
h a v e  m a d e  h u b  c e n te rs  m o re  im p o r ta n t  
a n d  ju s t  as th o se  h u b s  h a v e  g ro w n  m o re  
m e c h a n iz e d .

I t ’s a l it t le  b i t  l ik e  th e  e x p e r ie n c e  o f  th e  
a ir l in e  in d u s try : As m a n y  c a r r ie rs  jo in  
th ro u g h  m e rg e rs  a n d  a cq u is itio n s  to  
b e c o m e  a g ro u p  o f  tru n k  lines, th e y  b u y  
a sse ts  th e y  d o n ’t n e e d  ( e q u ip m e n t)  b u t  
g a in  m a rk e ts  (a n d  h u b s) th e y  d e s p e r -
a te ly  d o  n e e d . So th e y  c an  g e t  b e t te r  u se  
o u t  o f  th e ir  c o m b in e d  flee ts , w h ic h  
m e a n s  th a t  a n y  n e w  te c h n o lo g y  o n  th e  
m a rk e t  has to  h a v e  a n  e n o rm o u s  d ra w  to  
p u sh  c a r r ie rs  in to  w r itin g  o f f  th e ir  
m e rg e d  asse ts to o  soon .

U n le ss  th e  c o s t o f  fu e l s ta r ts  to  go  b a c k  
u p , th e  n e w  te c h n o lo g ie s  w ill h a v e  to  
h a v e  so m e th in g  u n iq u e  to  c o m m e n d  
th em se lv es . J u s t  l ig h te r  w e ig h t  a n d  
s tro n g e r  isn ’t e n o u g h . W h y  b u y  n e w  
w h e n  y o u r  o ld  isn ’t r e a l ly  o ld  a n d  is 
c h e a p e r  to  o p e ra te  e v e n  if  m o n e y  (c a p i-
tal) is re la tiv e ly  c h e a p  r ig h t n o w ?

As a m e a su re  o f  th is in c re a s e d  u tiliz a -
tio n , T e m p le ,  B a rk e r  o ffe rs  th e  T O F C /-  
C O F C  c a r  c y c le , w h ic h  has d e c l in e d  
f ro m  ju s t o v e r  12 d a y s  in 1980 to  a b o u t  
e ig h t d a y s  p e r  r e v e n u e  lo a d  in  1984.

A n d  th e  A A R s ta tis tic s  o n  w h ic h  th o se  
c a lc u la tio n s  a re  b a s e d  im p ly  i t’s still g e t -
t in g  b e t te r .  In  1984’s f irs t q u a r te r ,  th e  
a v e ra g e  c a r  c y c le  s to o d  a t 8.3 d ay s, 
d ro p p in g  th ro u g h  8.1 in  th e  th ird  q u a r te r  
to  e ig h t d a y s  f la t b y  th e  las t q u a r te r  o f 
th a t  y e a r.

E v e n  if  y o u  w a n t  to  a rg u e  th a t fa c to rs  
in  th e  g e n e ra l e c o n o m y  p la y e d  a  ro le , th e  
n u m b e rs  sh o w  th a t  th e  a v e ra g e  c a r  c y c le  
s h o w e d  a 35 .5*  c h a n g e  f ro m  th e  1980 
a v e ra g e  to  1984’s fo u r th  q u a r te r .

Intermodal Fleet Changing. As d e d i-
c a te d  tra in s  b e c o m e  th e  ru le  ra th e r  th a n  
th e  e x c e p tio n  (a n d  th e  d o u b le -s ta c k e rs  
e n c o u ra g e  th is t r e n d ) ,  th e  b o x e s  a n d  
tra ile rs  th e y  c a r ry  b e c o m e  b ig g e r  (a n o -
th e r  t r e n d  s p u r re d  b y  th e  o c e a n  c a r r ie r  
in v as io n  o f  th e  ra ilro ad s .)

T h e  in te rm o d a l  tra ile r  f le e t,  T B S c o n -
c lu d e s , has u n d e rg o n e  a  sw if t  c o n v e rs io n  
to  45 -ft. v an s , sh if tin g  f ro m  a  f le e t th a t  
w as  87* c o m p o s e d  o f  4 0 -fo o te rs  in  e a rly  
1983 to  63* 4 5 -fo o te rs  b y  th e  e n d  o f  1985.

A t th e  s a m e  tim e , th e  f re e - ru n n in g  
in te rm o d a l  c a r  f le e t  (m o s tly  T ra i le r  
T ra in ’s, re p re s e n tin g  a b o u t  80* o f  th e  
to ta l  f le e t)  im p ro v e d  its  c a p a b il i ty  to  
h a n d le  4 5 -fo o t o r  lo n g e r  v an s , in c re a s in g  
th e  p e r c e n ta g e  o f  4 5 -fo o t tra i le r  p la t -
fo rm s  f ro m  39* o f  its f le e t in  e a r ly  1983 to  
59*  4 5 -fo o t tra ile r  p la tfo rm s  b y  th e  m id -
d le  o f  1985.

T h e  T ra i le r  T ra in  f ig u re s  d o  n o t 
in c lu d e  C O F C -o n ly  cars , h o w e v e r .

No Early Obsolescence. W h en  th e  
T e m p le ,  B a rk e r  g u y s  sa t d o w n  a n d  
ta lk e d  w ith  p e o p le  ( th e y  sp o k e  to

m e m b e rs  o f  th e  3 0 -m e m b e r  A A R  T a sk  
F o r c e  o n  I n te rm o d a l  P ro d u c tiv i ty  as 
w e ll as to  p e o p le  th ro u g h o u t th e  in d u s -
t ry ) ,  th e y  a sk e d  a tw o -p ro n g e d  q u e stio n : 
H is to r ic a lly , w h a t  h a v e  b e e n  th e  g re a te s t  
c o n s tra in ts  th a t  h a v e  lim ite d  d o m e s tic  
c o n ta in e r iz a t io n ?  A n d  w h a t  a re  th e  g re a -
te s t  c o n s tra in ts  to  d o m e s tic  c o n ta in e r iz a -
t io n  fo r  th e  p re s e n t  a n d  fo r  th e  fu tu re ?

T h e  n in e  ta sk  fo rc e  m e m b e rs  w h o  
f ille d  o u t  th e  q u e s t io n n a ire  d id n ’t see  a n y  
o n e  s in g le  fa c to r  as p u ttin g  d o m e s tic  
c o n ta in e r iz a t io n  o u t  o f th e  q u e s tio n , b u t  
m o s t  sa w  th e  p r e s e n t  s ta te  o f  th in g s  
(“ in s titu tio n a l m o m e n tu m ,” T B S calls it) 
as w o rk in g  w e ll  e n o u g h . O n  a sc a le  o f  
o n e  to  10, th e y  p la c e d  th a t  c o n s id e ra tio n  
a t a  7 .5  fo r  th e  n o n c e  a n d  a t a  5 f o r  th e  
fu tu re .

I t  c a m e  r ig h t  b e h in d  th e  b ig  b o g e y -
m a n  o f  chassis m a n a g e m e n t p ro b le m s , 
w h ic h  r a n k e d  a n  8.4 in  p re s e n t  w o rr ie s , 
b u t  san k  o n ly  to  a 6.7 fo r  th e  fu tu re .

W h ic h  m ea n s  th e y  see  th o se  p ro b le m s  
m a y b e  se ttlin g  d o w n , b u t  th e y  a re  w o r -
r ie d  n o w  a b o u t  th e  in v e s tm e n t re q u ire d  
in  te rm in a ls , in  c o n ta in e rs  a n d  in  cars , 
a n d  th e  s p e e d  b e tw e e n  th o se  c o n c e rn s  as 
h is to r ic a l a n d  as p re s e n t  a n d  fu tu re  
w a s n ’t  as w id e  as th e  s tra d d le  b e tw e e n  
o th e r  fac to rs .

In  o th e r  w o rd s ,  so m e  o f  th e  p ro b le m s  
w e re  m o re  o f  a  p r o b le m  in  th e  p a s t ,  b u t  
w o u ld  s e ttle  d o w n . B u t lo o k  a t th e  ta sk  
fo rc e  p e r c e p tio n  o f  th re e  in v e s tm e n t 
n e e d s  as a  co n s tra in t:

Historical
T erm in a ls
C o n ta in e rs
C a rs

Present Future
5.9 5.3
5.3 4.8
4.1 4.0

T h e y  w e re  a lo t m o re  sa n g u in e  a b o u t  
s h ip p e r  a c c e p ta n c e  o f  c o n ta in e rs  o v e r  
tra ile rs .
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PORT EVERGLADES

IS THE PORT 
FOR FLORIDA.
Port Everglades is right where 

you want your goods shipped in 
Florida; in the mainstream with-
out the heavy traffic surrounding 
other South Florida ports.

In fact, it is less expensive to 
ship into Port Everglades and 
off-load to all points than it is 
to ship into the other Florida 
ports to distribute goods.

With connecting highways, rail-
ways, and airways, Port Everglades is 
quicker, too. You get your shipping 
done more efficiently through Port 
Everglades and improve your bottom- 
line profits.

Demand Port Everglades. It’s the 
best way to get into Florida.

PORT EVERGLADES
A S F  p w r ?

P O . Box 13136, Fort Lauderdale, Florida 33316 
Telephone: (305) 523-3404 Cable: PORTGLADES Telex: 514-462



T h e irs  o f  c o u rse  a re  p e rc e p tio n s ,  a n d  
th e  re a litie s  a re  less easy  to  m ea su re .

T e m p le ,  B a rk e r  e s t im a te d  th e  re a l 
co sts  a n d  re a l sav in g s  (o r  sac rif ice s)  in 
u s in g  c o n ta in e rs  as th e  b a s ic  d o m e s tic  
in te rm o d a l  box . T h e y  u se d  a n  a p p r o a c h  
th a t  w o u ld  re f le c t  o n ly  th o se  n o n - 
lirieh au l a c tiv itie s  th a t  a re  a f fe c te d  b y  
c h a n g e s  in  in te rm o d a l  te c h n o lo g y  (to  
d e te rm in e  th e  a b so lu te  r a th e r  th a n  th e  
re la tiv e  d o lla r  c o s t d if f e re n c e s ) .

T h e ir  c a lc u la tio n s  a re  b a s e d  o n  d a ta  
g a rn e re d  f ro m  th e  A A R , f ro m  c a rr ie rs  
a n d  s h ip p e rs  a n d  f ro m  e a r lie r  re sea rc h . 
T h e  A sso c ia tio n  has n o te d  s in ce  th e  
r e p o r t  w as is su e d  th a t  so m e  c a lcu la tio n s  
c o u ld  n o t  p ro je c t  th e  lo w e r  fu e l c o s ts  o f
1986.

M e a su rin g  te rm in a l  t ra n s fe r  o p e ra -
tio n s , f ix e d  te rm in a l  fa c ili ty  co sts, ra il-
ro a d  e q u ip m e n t  o w n e rsh ip  a n d  m a in te -
n a n c e  a n d  h ig h w a y  e q u ip m e n t o w n e rsh ip  
a n d  m a in te n a n c e  c o sts  g iv es a  g o o d  
m ea su re , th e  c o n su lta n ts  say . T h a t  
a p p r o a c h  d o e s  n o t c o n s id e r  se v e ra l f a c -
to rs  th a t  a re  su b s ta n tia l ly  th e  s a m e  in  all 
th e  te c h n o lo g ie s  (d ra y a g e , c le r ic a l a n d  
a d m in is tra t iv e , g a te  fa c ili ty  a n d  s w itc h -
in g  costs).

P e r  lo ad , o r ig in  a n d  d e s tin a tio n , 
L ig h tw e ig h t  T O F C  is f ro m  $2 to  $10 
m o re  co s tly  th a n  c o n v e n tio n a l  T O F C  as 
a re su lt  o f  its s lig h tly  h ig h e r  e q u ip m e n t  
o w n e rsh ip  c o s ts  a n d  th e  h ig h e r  o p e r a t -
in g  costs  o f  lo n g e r  w o rk in g  track s .

F o r  trailers w ith o u t cars, th e  costs  c an  
b e  h ig h e r  (b y  as m u c h  as $53) if  th e  
m o v e m e n t  is b a la n c e d , b u t  fo r  u n b a l-
a n c e d  m o v es , th e se  te c h n o lo g ie s  c an  b e  
less, co s tly  th a n  c o n v e n tio n a l T O F C  if 
h ig h w a y  e q u ip m e n t  co sts  a re  in  th e  
lo w e r  e n d  o f  th e  ra n g e . T h e  sa v in g s  c an  
r a n g e  f ro m  $19 to  $22, T B S e s tim a te d .

F o r  single s tack  C O F C , c o s ts  a re  $21 
to  $25 h ig h e r  th a n  c o n v e n tio n a l  T O F C  
fo r  a  b a la n c e d  m o v e  a n d  a b o u t  $29 to  
$37 m o re  co stly  fo r  an  u n b a la n c e d  m o v e. 
T h e  d if f e re n c e  lies m a in ly  in  h ig h e r  
tra n s fe r  co sts  a n d  h ig h e r  h ig h w a y  
e q u ip m e n t  costs.

F o r  doub le-stack  C O F C , th e  co sts a re  
a lso  h ig h e r— a b o u t  $19-$22 h ig h e r  fo r  
b a la n c e d  m o v e s  a n d  $25 to  $31 fo r  
u n b a la n c e d  m o v es .

So d o m e s tic  c o n ta in e r iz a t io n  w ill 
re su lt  in  s lig h tly  h ig h e r  n o n -lin e h au l 
o p e ra tin g  co sts th a n  c o n v en tio n a l T O F C .

T h a t  d o e sn ’t m e a n  th e  sk e p tic s  a n d  th e  
t re p id a t io u s  a re  r ig h t. T h e  lin e h a u l c o s t 
sa v in g s  o f  la rg e  d o u b le -s ta c k  tra in s  
o f fse t  th e se  h ig h e r  n o n -lin e h a u l costs, 
a lth o u g h  a n y  sa v in g s  p o ss ib le  f ro m  c o n -
ven tio n a l s ing le-stack  tra ins a re  “se rio u sly ” 
lim ited .

T B S c a lc u la te s  th e  lin e h a u l co sts  fo r 
d o u b le -s ta c k s  y ie ld  a sav in g s  o f  b e tw e e n  
$290 a n d  $449 fo r  a  2 ,0 0 0 -m ile  h au l. 
T h a t  s 20% to  3 0 ?  b e t te r  th a n  c o n v e n -
tio n a l T O F C  fo r  a  2 0 0 -u n it s ta c k e r  v e r-
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TBS calculates the linehaul 
costs for dou b le-stacks y ie ld  a 
savings o f b e tw een  $290 and  
$449 fo r  a 2,000 m ile haul. 
T hat’s 20% to  30% b e tte r  than 
conven tional T O F C  for a 200- 
unit stacker versus a 100-unit 
p iggybacker.________________
sus a  100-unit p ig g y b a c k e r .

T h e  b asis  o f  c o m p a r is o n  is 40  to  60 
c e n ts  in  l in e h a u l c o s ts  p e r  m ile  fo r  c o n -
v e n tio n a l C O F C .

F o r  s h o r t  d is ta n c e s , th e  sav in g s  d ro p  
to  th e  10 to  15 p fe rcen t ra n g e . B o th  s a v -
in g s  e s t im a te s  a re  p re m is e d  o n  th e  
a s su m p tio n  th a t  su f f ic ie n t v o lu m e s  o f  
t r a f f ic  a re  a v a ilab le .

D o u b le -s ta c k s  d o n ’t sa v e  m o n e y  w h e n  
c a p a c it ie s  g e t  d o w n  to  th o se  o f  c o n v e n -
tio n a l T O F C , th o u g h .

A ssu m e th a t  th e  d o u b le -s ta c k  tra in  
isn ’t all th a t  lo n g , th a t ’s a  1 0 0 -u n it t ra in  
( th a t ’s 25 o f  th e  f iv e -p la t fo rm  c a rs  th a t  
a re  ty p ic a l) .  C o m p a r e  i t  w ith  100-unit 
u n ib o d y  tra in , th a t  is a  c o n v e n tio n a l 
T O F C  tra in , th e  sa v in g s  d r o p  to  $186 to  
$293 (a 10?  to  2 0 ?  sav in g s) o n  a 2,000- 
m ile  lin e  hau l.

In  fa c t, a  1 0 0 -un it d o u b le -s ta c k  tra in  
m a y  sa v e  e v e n  less th a n  has b e e n  e s ti-
m a te d  s in c e  it has a  h ig h e r  ta r e  w e ig h t  
a n d  p o o re r  a e ro d y n a m ic s  th a n  a  u n ib o d y .

O n  th e  o th e r  h a n d , 4 8 -fo o t c o n ta in e rs  
w o u ld  in c re a se  th e  sav ings.

(A P L  is w o rk in g  o n  a w e ll-c a r  fo r  c a r -
ry in g  tw o  4 8 -fo o te rs , E u g e n e  P e n tim o n ti  
a n n o u n c e d  a t a r e c e n t  N e w  O rle a n s  
m e e tin g . A P L , w h ic h  w a s  f irs t  w ith  48- 
fo o te rs , n o w  p la c e s  th e  lo n g e r  b o x e s  on  
to p  o f  a  4 5 -fo o te r  re s t in g  in  a  w e ll w ith in  
th e  p la t fo rm  car.)

(T ra i le r  T ra in  has b e e n  s k e p tic a l  o f  
su c h  a d e v e lo p m e n t ,  i t  to ld  th e  N a tio n a l 
R a ilw a y  I n te rm o d a l  A sso c ia tio n  last 
J a n u a ry .  T h e ir  p o o l  has a  f iv e -p la tfo rm  
p r o to ty p e  c a r  th a t  c an  a c c o m m o d a te  
tw o  4 0 -ft. b y  102-ft. c o n ta in e rs  in  m id -
u n it, b u t  say s “th e re  a re  se rio u s  q u e s tio n s  
a b o u t  th e  fe a s ib i l ity  o f  o p e ra t in g  4 8 -fo o t 
d o u b le -s ta c k  c o n ta in e rs  o n  a r tic u la te d  
f iv e -u n it  c a rs  b e c a u se  o f  w e ig h t  l im ita -
t io n s .” T T  is d e s ig n in g  s in g le -u n it w e ll 
c a rs  w ith  se v e ra l t ru c k  d e s ig n s  to  c a r ry  
th e  h e a v y  lo a d s  c o m in g  w ith  4 8 -fo o te rs . 
T T  a lso  b e lie v es  “th e re  a re  a lso  m a rk e t-
in g  re a so n s  w h y  a  s in g le -u n it c a r  m a y  b e  
m o re  e f f ic ie n t  th a n  a r tic u la te d  e q u ip -
m e n t .”)

O n e  A A R  so u rc e  fa m ilia r  w ith  th e  
s tu d y  a n d  th e  p r o d u c tiv i ty  ta sk  fo rc e  
sa id , “ C e r ta in ly  th e re ’s n o  g re a t ru sh  to 
m a k e  y o u r  in v e s tm e n t  o b so le te  b e fo re  
y o u  h a v e  to . W h en  th e  ta sk  fo r c e  w a s  
su rv e y e d , th e  e c o n o m y  w as d o w n  c o m -
p a r e d  to  n o w , a n d  d o u b le -s ta c k s  w e re

still fa ir ly  n e w .
“I f  y o u  a sk e d  th e  sa m e  p e o p le  th e  

sa m e  q u e s tio n s  n o w , I d o n ’t  th in k  y o u ’d  
see  a n y o n e  w h o  w a s  in te re s te d  in re in v -
e s tin g  in  th e  tra d it io n a l  o ld  e q u ip m e n t,  
a n d  y o u  w o u ld n ’t see  to o  m a n y  sh ip p e rs  
w h o  w a n te d  to  p a y  m o n e y  fo r  th e  o ld  
s tu ff . Y ou p r o b a b ly  w o u ld n ’t s e e  a n y o n e  
w h o  w as  su re  w h a t  h e  w a n te d . T h e  q u e s -
t io n  is o n e  o f  ju s t  w h ic h  n e w  o p tio n  
th e y ’ll c h o o se .”

Why Does Confusion Exist? S o m e  
p e o p le ,  th o u g h , a re  g o in g  to  w a it  to  
c h o o se , a n d  m a y  m a k e  it e a s ie r  fo r  
s te a m sh ip  c o m p a n ie s  to  flex  th e ir  b ig  
m u sc les .

A d ria n  F . H u lv e rso n  o f  F ru e h a u f  
C o rp . in d ic a te d  as m u c h  la s t J a n u a ry  
s p e a k in g  to  th e  N R IA .

“W h y  d o e s  c o n fu s io n  e x is t?” h e  a sk ed .
“D o m e s tic  c o n ta in e rs  a re  h e re , b u t  

e v e y o n e  is c o n fu s e d  as to  th e  d e sc r ip t io n  
o f  th e  d o m e s tic  c o n ta in e r ... .  W ill c o n -
ta in e rs  b e c o m e  a d o m in a n t  fa c to r  in 
d o m e s tic  m o v e m e n ts?

“I th in k  it  is c le a r  th a t  IS O  sizes w ill 
n o t. T h e ir  s ize  is n o t  c o m p e t it iv e  w ith  
c u r re n t  size  tra ile rs  fo r  th e  sh o r te r  tr ip s  
th a t  d o m e s tic  h a u ls .”

T h e  IS O  b o x es  w e re  d e v e lo p e d  as a 
c o m p ro m is e  to  s ta n d a rd iz e  u n d e r  a 
g iv e n  se t o f  c o n d itio n s . T h o se  c o n d itio n s  
h a v e  c h a n g e d , a n d  so  h a v e  c o n ta in e rs . 
H u lv e rso n  sees th is as a  g o o d  th in g .

“ S o m e  s ta n d a rd iz a t io n  is d e s ira b le  so 
th a t  th e  u se rs  c an  in v e s t in  th e  e x p en s iv e  
lo n g -life  e q u ip m e n t  n e e d e d  to  h a n d le  
c o n ta in e rs  e ffic ie n tly . H o w e v e r ,  if  th e  
s ta n d a r d iz e d  c o n ta in e r  b e c o m e s  to o  
h e a v y , to o  r e s t r a in e d  in  s iz e  o r  to o  d if f i-
c u lt  to  o p e ra te ,  it w ill n o t  su c c ee d . 
H ig h w a y  law s w ill n o t  re m a in  sta tic . 
T ra ile rs  w ill g e t la rg e r  a n d  lig h te r.

“T h e  k e y  to  d e f in in g  a  d o m e s tic  c o n -
ta in e r  is d e f in in g  th e  uses it w ill see. Ju s t 
as in  th e  p a s t, c o n ta in e rs  w e re  d e f in e d  b y  
th e  e q u ip m e n t  a n d  law s  w ith  w h ic h  th e y  
m u s t b e  u se d , so w ill th e  su ccess fu l 
d o m e s tic  c o n ta in e r .”

The Key: The User. Ju s t  so. N e ith e r  law s 
n o r  re g u la tio n s  w ill d e f in e  th e  n e x t g e n -
e ra t io n  o f  d o m e s tic  c o n ta in e r , n o r  w ill 
th e  ra ilro a d s  o r  th e  s te a m sh ip  lines 
th em se lv es .

T h e  u se rs  w ill.
T h e y  a re  th e  c u s to m e rs , a n d  th e y  w ill 

d e te rm in e  th e  n e x t g e n e ra tio n  o f  d e b a te . 
O n e  im p o r ta n t  th in g  th a t  T e m p le , 
B a rk e r  s e t t le d  w ith  its  s tu d y  fo r  th e  A A R 
is th a t  th e  c u s to m e r  is n o t  a n  a es th e te .

C o n ta in e rs  d o  n o t  a p p e a r  to  h a v e  a n y  
in h e re n t  p e r c e p tio n  o r  im a g e  p ro b le m s  
in  te rm s  o f  g e n e ra l  C u sto m er u n w illin g -
n ess to  c o n s id e r  th e m  as an  a l te rn a t iv e  to  
tra i le rs .”

O n e  ra ilro a d  (C a n a d ia n  P ac ific ) fo u n d  
th a t  as lo n g  as c o n ta in e r  size  is c o m p a r-



K e rr ig a n  K ru se  E ll io tt

1 ,1 5 0  R e g is te r For A tla n ta  In te rm o d a l

“ E v e n  th e  b ig g e s t  c o n -
straint—reinvestm ent—is som e-
thing w e  see  as re la tive ly  short 
te rm ,” K rom berg  said.
a b le  to  th a t  o f  a  tra ile r , sh ip p e rs  m a y  n o t 
e v en  k n o w  th e y  a re  u s in g  c o n ta in e rs .” 

W h en  T B S ta lk e d  to  u se rs , b o th  
sh ip p e rs  a m d  c a rr ie rs  ra n g in g  th ro u g h  
th e  a lp h a b e t  f ro m  c o n su lta n t W illiam  
B o rq u e  th ro u g h  W illia m  L e e d y  o f 
H a p a g -L lo y d  (A m e ric a ) o n  to  P h ilip  
Y aeg e r o f  H u b  C ity  T e rm in a ls , th e  dis- 
cu sss io n  fo ru m s  “ d id  n o t  r e v e a l  a n y  
im a g e  o r  p e rc e p tio n  p ro b le m s  s p e c if i-
ca lly  re la te d  to  c o n ta in e rs .”

I f  th e  c u s to m e r  isn ’t m e a su r in g  y o u r  
b o x e s  w ith  ta p e  m e a su re , w h a t  c r ite r io n  
d o e s  h e  h a v e?

I f  c a r r ie rs  c an  o f fe r  th e ir  c u s to m e rs  
se rv ic e  lev e ls th a t  ju s tify  th e  a sk in g  
p r ice , th e y  can  u se  sh o e  b o x es  if  th e y  
w an t.

Yeah, But Do They Make Money? So
th e  q u e s tio n  is o n e  th e  c a r r ie r  has to  ask  
itself; h o w  m u c h  d o e s  it c o s t m e?

A ssu m in g  c u r re n t  v o lu m e s , it w o u ld  
ta k e  $7.6 b illio n  to  r e p la c e  cars , tra ile rs  
a n d  lo co m o tiv e s  fo r  c o n v e n tio n a l T O F C . 
F o r  o th e r  te c h n o lo g ie s , i t  is m o re  d if f i-
cu lt to  m a k e  a n  e s tim a te . L ig h tw e ig h t 
C O F C  re q u ire s  a b o u t  h a lf-a -b ill io n  d o l-
lars m o re  in v e s tm e n t  th a n  th a t  fo r  c o n -
v e n tio n a l T O F C  b e c a u se  o f e q u ip m e n t  
a n d  te rm in a l m e c h a n iz a t io n  re q u ir e -
m en ts .

D o u b le -s ta c k  C O F C  re q u ire s  a b o u t  
$0.3 b illio n  less th a n  th a t  c o n v e n tio n a l 
T O F C  f ig u re . I ts  lo w e r  c o s t ra il e q u ip -
m e n t a n d  r e d u c e d  lo c o m o tiv e  re q u ir e -
m e n ts  o f fse t th e  c o sts  o f  c le a ra n c e  a n d  
te rm in a l im p ro v e m e n ts .

In  a b so lu te  d o lla r  f ig u re s , th a t ’s b ig  
b u c k s . T h e  n a tio n ’s C lass  I ra ilro a d s  
sp e n t  $1.81 b illio n  in  1983; in  1980, th e y  
sp e n t  $3.6 b illio n , a  r e c o rd . T h a t  in c lu d es  
tra c k  a n d  s tru c tu re s  as w e ll as e q u ip m e n t.

O n e  A A R o ffic ia l say s h e  is a w a re  o f  
all th e se  fa c to rs  b u t  s tre sses  “ th e  ra il-
ro a d s  c a n ’t a f fo rd  n o t  to  S p en d  th e  
m o n e y . I f  th e y  d o n ’t, th e  t ru c k s  w ill ta k e  
it a w a y  f ro m  th e m .”

T h e  A sso c ia tio n  sa id  as m u c h  in  a 
c o v e r  le tte r ,  s ta tin g  th a t  it “b e lie v es  
fu r th e r  l ib e ra liz a tio n  o f  h ig h w a y  lim its 
a re  a  p o ss ib ility  th a t  ra ilro a d s  sh o u ld  
co n s id e r  in  th e ir  p la n n in g .” T h e  A A R  
(o ff ic ia l w h o  sp o k e  on  b a c k g ro u n d )  
e s t im a te d  th a t  p ro p o s e d  l ib e ra liz a tio n  o f 
h ig h w a y  ru les  c o u ld  c o s t th e  ra ilro a d s  
m illio n s . W h ic h  is w h y  th e y  c a n ’t a f fo r d  
n o t to  sp e n d .

“E v e n  th e  b ig g es t c o n s tra in t— re in v e s t-
m e n t— is so m e th in g  w e  see  as re la tiv e ly  
sh o rt t e r m ,” A A R ’s P a u l N . K ro m b e rg  
sa id . ■

T w o  w e e k s  p r io r  to  its  o p e n in g , 1 ,150 
t r a n s p o r ta t io n  e x ec u tiv e s  h a d  p re -re g is -  
te r e d  fo r  th e  A tla n ta  In te rn a tio n a l 
I n te rm o d a l  E x p o  w h ic h  o p e n e d  M a rch  
27 th ro u g h  lu n c h e o n  M ay  30.

N o w  in  its  th ir d  y e a r , th e  E x p o  s p o n -
so re d  b y  G e o rg ia  F re ig h t  B u re a u  has 
g o n e  t ru ly  in te rn a tio n a l  a n d  its list o f 
m a r i t im e  sp o n so rs  has s t r e tc h e d  fro m  
th e  n e a rb y  S o u th  A tla n tic  to  L o s A n g e les  
a n d  L o n g  B each .

N a t  W elch , e x e c u tiv e  V P  o f  th e  f re ig h t 
b u re a u , sa id  f iv e  o f  th e  n a t io n ’s m a jo r  
ra il sy s te m s, p lu s  C a n a d ia n  N a t io n a l / - 
G ra n d  T ru n k , a re  sp o n so rs .

D a r iu s  W . G ask in s , J r . ,  p r e s id e n t  o f 
B u rlin g to n  N o r th e rn  R a ilro a d , w ill k e y -
n o te  th e  c o n fe re n c e  fo llo w in g  a  w e l-
c o m e  b y  G e o rg ia  G o v . J o e  F r a n k  H a rr is  
M ay  28. O th e r  sp e a k e rs  th a t  d a y  in c lu d e  
R o b e r t  L o g a n , V P  o f  U n ite d  P a rc e l S e r-
v ice ; R ic h a rd  H a u p t ,  d i re c to r  o f  t r a n s -
p o r ta t io n  a n d  t r a f f ic  a t F o r d  M o to r  C o .; 
T h o m a s  S te e le , V P - tra n sp o r ta t io n  fo r 
N a b isc o ; A m e ric a n  T ru c k in g  A sso c ia -
tio n  p re s id e n t  T h o m a s  J. D o n o h u e ; 
A sso c ia tio n  o f  A m e ric a n  R a ilro a d s  p r e s -
id e n t  W illiam  H . D e m p s e y ;  S o u th e rn  
P a c if ic  & S a n ta  F e  p re s id e n t  J o h n  
S w a rtz ;  C o n ra il  p r e s id e n t  S tu a r t  R e ed ; 
a n d  C a n a d ia n  N a t io n a l /G ra n d  T ru n k  
p re s id e n t  R o n  E . L aw le ss .

R ic h a rd  D . S a n b o rn , C E O  o f  C S X  
D i s t r i b u t i o n  S e r v ic e s ,  le a d s  o f f  th e

T h u rs d a y  p ro g ra m , fo l lo w e d  b y  S o u th -
e rn  R a ilw a y  p re s id e n t  E d w a r d  B. B ur- 
w e ll a n d  Illin o is  C e n tra l  c h a irm a n  H a r ry  
J. B ru c e ; T ra i le r -M a te  p re s id e n t  D e n n y  
L y d ic ;  N a tio n a l P ig g y b a c k S e rv ic e C E O  
R .C . M a tn e y ;  In te r s ta te  C o n so lid a tio n  
p re s id e n t  G a ry  G o ld fe in  a n d  In te ra m e r -  
ican  T ra n s p o rt S y stem s p re s id e n t M ich ae l 
M c E lh o n e .

Maritime Group. D a n ie l J . K e rr ig a n , 
p re s id e n t  o f  A tla n tic  C o n ta in e r  L in e  
(U S A ), is lu n c h e o n  sp e a k e r  o n  T h u rsd a y .

Ja m e s  H . M c ju n -  
k in , e x ec u tiv e  d ire c to r  
o f  th e  P o r t  o f  L o n g  
B each , w ill m o d e ra te  
a  p a n e l  c o m p r is e d  o f 
B a rb e r B lue S ea  (N o rth  
A m e r ic a )  p r e s i d e n t  
M ic h a e l  A . E l l i o t t ;  
H ap ag -L lo y d  chairm an  
H a n s  J a k o b  K r u s e  
a n d  A m e r ic a n  P re s i-

d e n t  D o m e s tic  T ra n s p o r ta tio n  p re s id e n t 
R ic h a rd  L . H ill.

F r id a y  sp e a k e rs  in c lu d e  X T R A  C o rp . 
c h a irm a n  C h a r le s  F .  K a y e ; C e n tra l  
S ta te s  T ru c k in g  p re s id e n t  F r e d  G ran e ; 
IT S  T ru c k in g  p re s id e n t  T o m  N ich o lso n ; 
T ra i le r  T ra in  p re s id e n t  R .C . B u rto n , Jr.; 
A .T . K e a rn e y  V P  L e s te r  K . K loss; Rail-
w a y  A g e  e d i to r  L u th e r  M ille r  a n d  Cargo  
System s  ed ito ria l d ire c to r  M alco lm  H o d d .

G ask in s S w a r tz
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More Shuffling  at Customs
United States Customs centralizes 
inspections in southern California. 
There are changes at the top on the 
West Coast. B y R ichard  K nee

C e n tra l iz a t io n  o f  in sp e c tio n s  has c u s-
to m h o u s e  b ro k e rs  in  th e  L os A n g e les  
a re a  h o p e fu l  th a t d e la y s  in  im p o r ts  can  
b e  p a r e d  a t lea s t so m e w h a t.

T h e  U .S . C u s to m s  S e rv ic e ’s L os 
A n g e les  d is tr ic t  o f f ic e  is a b a n d o n in g  th e  
p r a c t ic e  o f  in sp e c tin g  in c o m in g  c a rg o  on  
th e  p ie rs . N o w , s h ip m e n ts  ta r g e te d  fo r  
sc ru t in y  a re  to  b e  b r o u g h t  to  a n y  o f  fo u r  
s ta tio n s , w h e re  C u s to m s  in sp e c to rs  a re  
on  d u ty  fro m  8 a .m . to  5 p .m .

How It Will Work. I f  a c o n ta in e r  is ta r -
g e te d  fo r  in sp e c tio n , th e  b ro k e r  w ill 
se le c t th e  C u s to m s  s ta tio n  a n d  w ill b e  
r e sp o n s ib le  fo r  a r ra n g in g  to  g e t th e  b o x  
tru c k e d  th e re , a c c o rd in g  to  C e c ilia  C a s -
te llan o s , p re s id e n t  o f  th e  L os A ngeles 
C u s to m s  B ro k e rs  &  F re ig h t  F o rw a rd e rs  
A sso c ia tio n  a n d  e x e c u tiv e  v ic e  p re s id e n t  
o f  E d w a r d  S. Z e rw e k h  & C o m p a n y , o f 
C a rso n .

In sp e c tio n  sites a re  in  W ilm in g to n , 
C a rso n , C o m p to n  a n d  T o r r a n c e — all 
w ith in  a  2 0 -m in u te  d r iv e  o f  L os A n g e le s /-  
L o n g  B e ac h  h a rb o r  u n d e r  n o rm a l tra f f ic  
c o n d itio n s .

In  th e  p a s t ,  C a s te lla n o s  n o te d , in sp e c -
to rs  w o u ld  w o rk  fo r  o n ly  tw o  h o u rs  a  d a y  
a t g iv e n  p ie r  lo ca tio n s , a n d  b ro k e rs , 
tru c k e rs  a n d  s te a m sh ip  lin es h a d  to  
c o o rd in a te  th e ir  sc h e d u le s  to  b e  in  th e  
r ig h t p la c e  a t th e  r ig h t t im e ; o th e rw is e , it 
m e a n t  a n o th e r  d a y ’s d e la y , w ith  re su lt-
in g  d e m u rra g e  costs.

“I f  th e re  w e re  40 o r  50  tru c k e rs  lin e d  
u p  a n d  th e y  ( in sp e c to rs )  d id n ’t  g e t to  
y o u r  s h ip m e n t b y  th e  t im e  it w as  tim e  fo r  
th e m  to  le a v e , y o u  h a d  to  r e tu rn  th e  fo l-
lo w in g  d a y ,” she  a d d e d .

“A lso ,” sh e  re m a rk e d , “w e  w e re  
d e p e n d e n t  o n  all th is  p a p e r w o r k  b e in g  
s h u ff le d  b e tw e e n  th e  te rm in a l  a n d  C u s -
to m s , a n d  h o p in g  it w o u ld n ’t g e t lost. 
N o w , th e  p a p e r s  m o v e  o n ly  b e tw e e n  th e  
A C C E P T  (A u to m a te d  C u s to m s  C le a r -
a n c e  a n d  E n try  P ro c e ss in g  E n try  a n d  
T e c h n iq u e )  lo c a tio n , w h e re  th e  p a p e r s  
o r ig in a te , a n d  th e  c e n tra l iz e d  e x a m in a -
tio n  lo c a tio n .”

Shifts at the Top. M e a n tim e , th e re  h a v e  
b e e n  h ig h -e c h e lo n  c h a n g e s  in  C u s to m s’ 
W est C o a s t  o ffice s  a n d  p o litic s  has 
r e p o r te d ly  p la y e d  a  b ig  ro le  in  a t lea s t 
o n e  case.

A lice  R ig d o n  has b e e n  p r o m o te d  f ro m  
L o s A n g e les  d is tr ic t  d i r e c to r  to  P a c if ic  
re g io n  a ss is ta n t c o m m iss io n e r , th o u g h  
sh e  is s ta y in g  o n  in  h e r  o ld  p o s t  p e n d in g  
n a m in g  o f  h e r  su c c e sso r  th ere .

In  S e a ttle , B o b  H a r d y  has b e e n  
re lie v e d  o f  th e  d is tr ic t  d i r e c to r ’s p o s t, 
r e p o r te d ly  b e c a u se  o f  c lash es w ith  C u s -
to m s  C o m m iss io n e r  W illiam  v o n  R a a b  
a n d /o r  P a c if ic  re g io n  c o m m iss io n e r  
Q u e n tin  V illan u ev a .

A t p re s s  tim e , C u s to m s  h a d  n o t  n a m e d  
a  r e p la c e m e n t  fo r  H a rd y , w h o  w a s  on  
“ te m p o r a r y  d u ty ” in  W a sh in g to n  b e fo re  
b e in g  sen t to  th e  d is tr ic t  d i r e c to r ’s jo b  in 
O g d e n sb u rg , N .Y .— a p o s t  h e  r e p o r te d ly  
v o w e d  to  re fu se .

A tte m p ts  to  r e a c h  v o n  R a a b , V illa -
n u e v a  a n d  H a rd y  fo r  c o m m e n ts  o n  th e  
m a t te r  w e re  u n su ccess fu l.

O n e  w e ll-p la c e d  so u rc e  in  th e  P u g e t 
S o u n d  im p o r t in g  c o m m u n i ty  s a id  he

Bay Area importers, brokers, and port 
and city officials are furious over a 
proposal to shut down the U.S. Food 
and Drug Administration’s laboratory 
in San Francisco. B y R ichard  K nee

S in c e  R o n  Jo h n s o n  to o k  o v e r  as d i r e c -
to r  o f  th e  U .S . F o o d  a n d  D ru g  A d m in is -
t r a t io n ’s S an  F ra n c is c o  d is tr ic t  s lig h tly  
m o re  th a n  a y e a r  ag o , re la tio n s  b e tw e e n  
th a t  o f f ic e  a n d  th e  lo ca l im p o r t in g  c o m -
m u n ity  h a v e  im p ro v e d  im m e a s u ra b ly — 
so m u ch , in  fa c t, th a t  th e  lo ca l c u s to m -
h o u se  b r o k e r / f r e ig h t  fo r w a r d e r  a sso c i-
a tio n  a c c o rd e d  h im  a n  h o n o ra ry  m e m b e r -
ship .

Jo h n so n  in s titu te d  a n u m b e r  o f  re fo rm s  
th e re , n o t  th e  le a s t s ig n if ic a n t o f  w h ic h  
w a s  to  o r d e r  p e rs o n n e l  to  t re a t  c a lle rs  
m o re  p o lite ly .

H e  d r e w  c h u c k le s  a t  a  r e c e n t  m e e tin g  
w ith  th e  b ro k e rs  w h e n  h e  to ld  th e m  th e y  
w o u ld  n o  lo n g e r  b e  f l ip p a n t ly  to ld  to  
“ call th e  p re s id e n t” w ith  th e ir  c o m p la in ts  
o r  to  “ d ro p  d e a d .” H is r e m a rk s  h a d  
o b v io u s ly  h it c lo se  to  h o m e.

Labs to Close? A g ain , h o w e v e r ,  th e  B ay  
A re a  im p o r t in g  c o m m u n ity  is fu rio u s  a t 
th e  F D A — th is  t im e  th e  re g io n a l a n d  
h e a d q u a r te r s  o ffice s . F o c a l p o in t  o f  th e ir  
w ra th  is a  p ro p o s a l  to  sh u t  th e  a g e n c y ’s 
San  F ra n c is c o  f ie ld  la b o ra to ry  in  1988.

T h e  p la n  c a lle d  fo r  s im ila r  c lo su res  in 
C in c in n a ti ,  K ansas C ity  a n d  M in n e ap o lis  
n e x t y e a r ,  a n d  S an  F ra n c is c o  in  1988, 
a c c o rd in g  to  B ill G rig g , a n  F D A  s p o -
k e sm a n  in  W ash in g to n .

H o w  so o n  a d e c is io n  w o u ld  c o m e  w as 
u n c e r ta in  as th is m a g a z in e  w e n t  to  p re ss .

“ T h e re  is th e  b ig  q u e s t io n  m a rk  as to  
w h e n  th e  lab s  w o u ld  a c tu a lly  c lo se ,” 
r e m a r k e d  S te v e  E n d e rs o n , c h a irm a n  o f 
th e  fo o d  a n d  d ru g  c o m m itte e  o f  th e  San  
F ra n c is c o  C u s to m s B ro k e rs  & F re ig h t

u n d e rs to o d  H a rd y  w as a t o d d s  w ith  V illa -
n u e v a  a n d  a n o th e r  sa id  H a rd y  h a d  
c la sh e d  w ith  v o n  R aab .

“ I u n d e r s ta n d  h e  g o t o n  th e  w ro n g  s id e  
o f  V illa n u e v a ,” sa id  th e  f irs t so u rce . “ H e  
w as  a sk in g  fo r  to o  m u c h  fo r  his p e o p le , 
in  te rm s  o f  s ta f f in g  lev e ls .”

T h e  s e c o n d  s o u rc e  sa id  H a rd y  h a d  d if -
fe re n c e s  w ith  v o n  R a a b  o v e r  th e  la t te r ’s 
em p h asis  on  c o n tra b a n d  in te rc e p t io n /e n -
fo rc e m e n t.

“ W e w e re  v e ry , v e ry  s o rry  to  se e  h im  
(H a rd y )  g o ,” sa id  th e  s e c o n d  so u rce . 
“W e  tr ie d  a c o u p le  o f  w a y s  to  see  i f  w e  
c o u ld  g e t  (v o n  R a a b )  to  c h a n g e  his m in d . 
H a rd y  d id  a n  e x ce lle n t jo b —h e  w o rk e d  
v e ry , v e ry  w e ll. H e  b ro u g h t  th e  c o m m o n  
se n se  o f  b u s in e ss  to  a  g o v e rn m e n ta l  
e n ti ty , w h ic h  w a s  a re a l  b r e a th  o f  f re sh  
a ir .” ■

F o rw a rd e rs  A sso c ia tio n . E s tim a te s  ra n g e  
f ro m  six to  18 m o n th s  a f te r  th e  F D A  
re a c h e s  a  d ec is io n , h e  sa id .

The Prbcess. T h e  p ro p o s a l  c a m e  fro m  
P a u l H ile , F D A  a sso c ia te  c o m m iss io n e r 
fo r  r e g u la to ry  a f fa irs ,  w h o  o v e rsee s  f ie ld  
o f f ic e  o p e ra t io n s  a n d  r e p o r ts  to  F D A  
C o m m iss io n e r  F ra n k  Y oung.

H ile  p re s e n te d  th e  p la n  a t a  re c e n t  
m e e tin g  w ith  th e  10 re g io n a l d ire c to rs  
f ro m  a ro u n d  th e  c o u n try , w h o  in  tu rn  
fo r w a r d e d  it to  Y oung.

The Scenario. I f  th e  F D A  c lo ses th e  San  
F ra n c is c o  la b o ra to r ie s , sa m p le s  o f  item s 
b r o u g h t  in  th ro u g h  th e  B ay  A re a  w o u ld  
b e  se n t to  la b o ra to r ie s  in  o th e r  c it ie s— 
p re s u m a b ly ,  L os A n g e les , S e a ttle  a n d /o r  
D e n v e r— fo r  s c ru tin y  a n d  analysis.

“ H o w  w e  w ill h a n d le  th a t— th e  lo g is-
t ic s— h a v e n ’t b e e n  w o rk e d  o u t y e t,” sa id  
L lo y d  C la ib o rn e , F D A  w e s te rn  re g io n  
d ire c to r ,  w h o s e  ju r is d ic tio n  c o v e rs  C a li-
fo rn ia , A rizo n a , N e v a d a  a n d  H aw a ii.

H e  a d m it te d  th a t  se n d in g  sa m p le s  o u t 
o f  th e  lo ca l a re a  w o u ld  c au se  “so m e  
s lig h t d e la y ” to  im p o r te r s  b u t  sa id  h e  
b e l ie v e d  th e  p r o b le m  w o u ld  b e  m in i-
m iz e d  b e c a u s e  o f  th e  e x tre m e ly  sw if t 
tr a n s p o r ta tio n  se rv ice s  av a ilab le .

“ W e  k n o w  th is  ty p e  o f  sy s te m  c o u ld  
w o rk ,” h e  d e c la re d .

T h e  F o o d  a n d  D ru g  A d m in is tra tio n  
la b o ra to ry  in  A tlan ta , fo r  e x am p le , h a n -
d les  s a m p le  an a ly sis  fo r  th e  m a jo r  p o r ts  
in  F lo r id a  a n d  th e  C a ro lin a s .

B u t C la ib o rn e  d id  n o t  k n o w  w h e th e r  
th o se  p o r ts  h a n d le  a n  im p o r t  v o lu m e  as 
h e a v y  as th e  B ay  A rea , w h ic h  is a  m a jo r  
g a te w a y  to  a  n u m b e r  o f  fo o d  p ro d u c ts  
f ro m  th e  F a r  E a s t  a n d  L a tin  A m erica .

“I ’m  n o t  su re  w h a t  th e  w o rk lo a d  (at 
th e  A tla n ta  la b o ra to ry )  is n o w ,” h e  said , 
“b u t  I k n o w  i t ’s g ro w in g  ra p id ly .” ■

FDA May Close San Francisco Lab
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There’s a faster way 
to and from Pacific ports 
than OOCL.

But it makes 
vanish into thin dir.

Announcing a practical alternative- 
OOCL’s Transpacific Express Services.

OOCL’s new Transpacific Express Services 
are fast. And cost-effective.

Using three direct routes and weekly 
fixed-day schedules, we beat most competing 
ocean carriers times by several days.

We link the Far East, Mid East, and 
Australia with North America like this:

Service 1-Pacific Southwest/ Hong Kong/ 
Taiwan Express

Service 2-Pacific Southwest/Korea/ 
Japan Express

Service 3-Pacific Northwest/ Far East 
Express

We also get your cargo to and from any 
major commercial center in the interior via our 
intermodal network, one of the largest and 
swiftest-moving anywhere.

Important additions to OOCL’s compre-
hensive package of quality transportation 
services, our new Transpacific Express Services 
will mean more to you than time saved.

They II mean dollars earned. And that’s 
no pie in the sky. «OOCL

Dedicated to Quality Service



R uhly: ‘5 0 - 5 0  C h a n c e  For W o rk  S to p p a g e ’
T ed Ruhly, president of Moller Steamship Co., has said recently he 

believes there is “50-50 chance for a work stoppage” by longshorem en this 
fall. In rem arks to a m eeting of the W omen’s T raffic Club of N ew York, 
Ruhly said “if the longshorem en are not willing to give up on som e of their 
strike points, I think there will be a work stoppage of some kind.”

Ruhly said several factors com bine to strengthen the carrier’s ability to 
survive a strike by the dock union. M inibridge services off the West Coast, 
the availability of Canadian ports to handle essential East Coast traffic and 
the existence of non-ILA terminals will allow cargo to m ove despite any ILA 
job action, Ruhly said.

In addition, “employers have not been firm (during labor negotiations) in 
the past but this year is different. We have a stiffer bargaining unit that is in a 
position to bargain from  strength ,” Ruhly said. “The industry has changed. 
In the past, labor costs could just be  passed on to the shipper. T hat’s not true 
anym ore,” according to Ruhly.

W est Gulf ILA Accepts Rollbacks
Negotiations for new longshore con-
tracts stalled. South Atlantic employ-
ers want many of same concessions 
given in West Gulf. B y Bruce V ail

P ro g re ss  on  n e w  lo n g sh o re  c o n tra c ts  
fo r  m o s t o f  E a s t a n d  G u lf  C o a s ts  h a d  
g ro u n d  to  a  h a lt  b y  m id -M a y  d u e  to  c o n -
tin u in g  u n c e r ta in ty  o v e r  so m e  o f  th e  
m o s t fu n d a m e n ta l  issues. T w o  se ts  o f 
ta lk s , o n e  fo r  th e  N o r th  A tlan tic  a n d  o n e  
f o r  th e  S o u th  A tlan tic , h a d  b ro k e n  o f f  
w ith  no  s ig n ific a n t p ro g re s s  re p o r te d .

In  th e  in itia l ta lk s , in  b o th  cases, m a n -
a g e m e n t has so u g h t co n cess io n s  in 
w ages, b en efits  a n d  w o rk  rules. E m p lo y e r  
g ro u p s  a re  h o p in g  to  fo llo w  th e  p a t te rn  
se t b y  a  c o n c e ss io n a ry  a g re e m e n t  s ig n e d  
A p ril 21 b e tw e e n  th e  W est G u lf  M a ri-
t im e  A sso c ia tio n  a n d  u n io n  lo ca ls  in  
T ex as  a n d  w e s t  L o u is ian a . T h a t  a g re e -
m e n t, i f  it g o es in to  e f fe c t,  w ill cu t so m e  
w a g e s  a n d  e lim in a te  th e  g u a ra n te e d  
a n n u a l in c o m e  (G A I) p ro g ra m  in  th o se  
p o rts .

B u t th e  s ta tu s  o f  th e  W est G u lf  a g re e -
m e n t w a s  s o m e w h a t u n c le a r . A m a n -
a g e m e n t re p re s e n ta t iv e  sa id  th a t  r e d u c -
tio n s  in  g a n g  sizes fo r  th e  m o v e m e n t  o f 
c e r ta in  c a rg o e s  w e re  se t to  g o  in to  e f fe c t  
M ay  23. In  a d d itio n , n o  lo n g sh o re m e n  in 
th e  W est G u lf  w e re  to  re c e iv e  a n y  G A I 
c re d its  a f te r  th a t d a te . O th e r  c o n c e s -
sions, n o ta b ly  w a g e  ro l lb a c k s  fo r  b u lk  
a n d  b re a k b u lk  o p e ra t io n s , w o n ’t g o  in to  
e f fe c t  u n til O c t. 1. S o m e  m a jo r  issues, 
su c h  as g a n g  sizes fo r  c o n ta in e r , L A SH  
a n d  S e a b ee  w o rk , re m a in  to  b e  n eg o tia ted .

O n e  w e e k  a f te r  th e  W est G u lf  a g re e -
m e n t w as s ig n e d , h o w e v e r ,  IL A  p re s i -
d e n t  T h o m a s  W . (T e d d y )  G le aso n  sig -
n a lle d  c le a r ly  his d isp le a su re  w ith  so m e  
e le m e n ts  o f  th e  p a c k a g e . M e e tin g  in  
N e w  Y ork, th e  e x e c u tiv e  b o a r d  o f  th e  
A tlan tic  C o a s t D is tr ic t  ( re p re se n tin g  
p o r ts  in  th e  N o r th  A tlan tic  ra n g e  p lu s  
P u e r to  R ico) c a lle d  o n  “ e a c h  p o r t  to

m a in ta in  its G A I p r o g r a m .” T h e  b o a rd  
a lso  p a s s e d  a  re so lu tio n  c a llin g  fo r  th e  
m a in te n a n c e  o f  th e  IL A ’s s ix te e n  p a id  
h o lid a y s . T h a t  re so lu tio n  s e e m e d  to  b e  a 
re fe re n c e  to  th e  W est G u lf’s a g re e m e n t 
to  e lim in a te  six h o lid a y s  f ro m  th e  
c a le n d a r .

F u r th e rm o re ,  a c c o rd in g  to  a  fo rm a l 
s ta te m e n t  b y  G le aso n , “ in  a c c o rd a n c e  
w ith  p a s t  p ra c t ic e s  in  n e g o tia tio n s , th e re  
w ill b e  no  lo ca l n e g o tia tio n s  u n til su ch  
t im e  as th e r e  is a g re e m e n t  o n  th e  se v e n  
M a s te r  C o n tra c t  issu es a n d  JS P  (Jo b  
S e c u r ity  P ro g ra m ) , i.e .: W ag es; C o n tr i -
b u tio n s  to  th e  W e lfa re  P lan ; C o n tr ib u -
tio n s  to  th e  P e n s io n  P lan ; H o u rs ; T e rm  o f 
A g reem en t; C on ta in e riza tio n ; a n d  L A S H .”

G le aso n  a lso  r e m in d e d  e v e ry b o d y  
th a t  “ n o  lo ca l p o r t  a g re e m e n t sha ll b e  
a c c e p ta b le  o r  a p p r o v e d  w ith o u t  f irs t 
r e c e iv in g  w r i t te n  a p p ro v a l  o f  th e  I n te r -
n a tio n a l.” T h e  8 5 -y e a r-o ld  u n io n  le a d e r  
th u s  p o in te d  o u t  th a t  h e  w a s  still in  
c h a rg e .

It’s Cold Up North. G le a s o n ’s s ta te m e n t 
th r e w  c o ld  w a te r  o n  m a n a g e m e n t  r e p r e -
se n ta tiv e s  in  th e  N o r th  A tlan tic .

M a n a g e m e n t, le d  b y  N e w  Y o rk  S h ip -
p in g  A sso c ia tio n  p re s id e n t  A n th o n y  
T o z z o li ,  u n d e r s to o d  th a t  G le aso n  h a d  
g iv e n  th e  g o -a h e a d  fo r  lo c a l iz e d  p o r t  
n e g o tia tio n s  a t a n  A p r il  2 m e e tin g  in 
N o rfo lk , G le a so n ’s c h a n g e  o f h e a r t ,  a n d  
h is c a n c e lla tio n  o f  a  M ay  13 n e g o tia tin g  
sess io n , d is a p p o in te d  T o z z o li  a n d  his 
n e g o tia tin g  team .

As o f  A m erican  Sh ipper  p re s s tim e , 
G le aso n  a n d  T o z z o li  w e re  a t te m p tin g  to 
m a k e  a r ra n g e m e n ts  fo r  a n e w  ro u n d  o f  
ta lk s , th e  IL A  le a d e r  sa id .

Warmer in the South. T a lk s  to  c o v e r  an  
a g re e m e n t  fo r  S o u th  A tla n tic  p o r ts  h a v e  
m a d e  m o re  p ro g re s s  th a n  th o se  c o v e rin g  
th e  N o rth . In  a  se rie s  o f  m e e tin g s  in  
A tlan ta , J a m e s  N e w s o m e , c h a irm a n  o f

th e  S o u th  A tla n tic  E m p lo y e rs  N e g o t ia t -
in g  C o m m itte e ,  a n d  J .H . “B u d d y ” R a sp -
b e r ry ,  p re s id e n t  o f  th e  S o u th  A tlan tic  
a n d  G u lf  C o a s t  D is tr ic ts  o f  th e  IL A , d is -
c u sse d  a  c o n c e ss io n a ry  a g re e m e n t.

N e w s o m e  a sk e d  R a s p b e r ry  fo r  m a n y  
o f  th e  sa m e  c o n ce ss io n s  th e  u n io n  le a d e r  
h a d  a g re e d  to  in  th e  W est G u lf. P ro m i-
n e n t  a m o n g  th e m  w e re  e lim in a tio n  o f 
th e  G A I, a  w a g e  ro l lb a c k  to  $14 p e r  h o u r  
fo r  b re a k b u lk  w o rk , a n d  a  ro l lb a c k  to  
$12 p e r  h o u r  fo r  b u lk  w o rk . N e w s o m e  
a lso  a sk e d  th a t  q u e s tio n s  o n  c e r ta in  w o rk  
ru le s  b e  d e c id e d  o n  a  p o r t - b y - p o r t  basis  
r a th e r  th a n  d is tr ic t-w id e .

R a s p b e r ry  is sa id  to  h a v e  b e e n  r e c e p -
t iv e  to  so m e  o f  th e s e  id e a s  b u t  w as 
u n a v a ila b le  fo r  c o m m e n t. T h e  m e e tin g  
c o n c lu d e d  M ay  8 w ith o u t  an  a g re e m e n t. 
F u r th e r  ta lk s w e re  s la te d  fo r  la te  M ay.

In te re s tin g ly , R a s p b e r ry  se e m s to  b e  
su f fe r in g  f ro m  a  m in o r  b a c k la s h  fro m  
e le m e n ts  o f  th e  u n io n  r a n k  a n d  file  
b e c a u s e  o f  h is a c c o m m o d a tin g  p o s tu re  
to w a r d  m a n a g e m e n t. L o ca ls  in S a v a n -
n a h  a n d  Ja c k so n v ille  (in  th is  case , th e  
t ra d it io n a lly  m o re  h a rd - l in e  c h ec k e rs )  
a re  r e p o r te d  to  h a v e  w ith d ra w n  a u th o r i-
z a tio n  f ro m  R a s p b e r ry  to  s p e a k  o n  th e ir  
b e h a lf .

Central Gulf. W h ile  c o n tr a c t  ta lk s fo r  
A tla n tic  C o a s t  p o r ts  p r o c e e d  b u m p ily , 
th e re  has b e e n  n o  m o v e m e n t  w h a tso e v e r  
in  th e  C e n tra l  G u lf. B y m id -M ay , no  
n e g o tia tio n s  h a d  b e e n  s c h e d u le d  fo r  th e  
a g re e m e n ts  c o v e r in g  d o c k w o rk e rs  in 
N e w  O rle a n s  o r  M o b ile . ■

F lag  o f C o n v e n ie n c e  
Issue  is T a k e n  
To C o urt by NM U

E sc a la t in g  a w e ll-e n tre n c h e d  e f fo r t  to  
r id  th e  U .S . m a r i t im e  s c e n e  o f  a h u g e  
f le e t  o f  v e sse ls  o w n e d  b y  A m e ric a n  
in te re s ts  b u t  r e g is te re d  u n d e r  fo re ig n  
flag s  o f  v a r io u s  T h ir d  W o rld  n a tio n s , th e  
N a tio n a l  M a r i tim e  U n io n  has ta k e n  a 
lo n g -s ta n d in g  b a tt le  a g a in s t “F la g  o f 
C o n v e n ie n c e ” sh ip p in g  to  co u rt.

In d e e d ,  in  a  le g a l su it f i le d  ag a in s t 
T ra n s p o rta tio n  S e c re ta ry  E liz a b e th  H a n -
fo r d  D o le  a n d  M a ritim e  A d m in is tra to r  
J o h n  G a u g h a n , th e  N M U  is se e k in g  a 
c le a r -c u t  d e f in i t io n  f ro m  th e  U .S . D is -
t r ic t  C o u r t  in  W a sh in g to n  th a t, in  e ffe c t,  
w o u ld  w ip e  o u t th e  n a tio n a l d e fe n se  ju s-
tif ic a t io n  fo r  so m e  378 vesse ls  o w n e d  b y  
A m e ric a n  in te re s ts  b u t  re g is te re d  in  tax- 
h a v e n  c o u n tr ie s  su c h  as L ib e r ia  a n d  
P a n a m a .

M a rA d ’s in te rp re ta t io n  o f  th e  law , th a t 
it a llo w s  th e  c a ll in g  u p  o f  v e sse ls  o w n e d  
b y  fo re ig n  c o rp o ra t io n s  c o n tro lle d  by  
U .S . c o rp o ra t io n s , “ is c o n tra ry  to  th e  
in te n t  o f  C o n g re s s  a n d  has b e e n  r e je c te d  
b y  C o n g re s s ,” th e  N M U  sa id . ■
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MONTREAL 
IS THE CLOSEST 

ATLANTIC PORT TO 
NORTH AMERICAS INDUSTRIAL

HEARTLAND

D u lu th *;
D h tro itV  r r o r o n t o  

. * /—  \Minneapolis#

St-Louis

•  Cincinnati

The Port of Montreal 
puts your cargo on the 
doorstep of North America’s 
industrial heartland.

The presence of railway 
access to each terminal and 
excellent connections with 
the major rail and truck 
lines ensures door-to-door 
service coupled with advan-
tageous transit times.

And because your cargo 
is nearly 1,600 km inland, 
overland transportation

charges 
are greatly reduced. 

Open year-round, 
the Port of Montreal’s draft 
capacity, modern facilities 
and numerous regular ship-
ping lines can handle any 
sized breakbulk or container 
shipment.

If you’re shipping cargo 
to and from North America, 
ship through the Atlantic 
port that’s closest to your 
markets.

1 + Port de Montreal Port of Montreal Canada
£difice du Port de Montreal 
Cit6 du Havre 
Montreal (Qudbec)
H3C 3R5

Port of Montreal Building 
Citd du Havre 
Montreal, Quebec 
H3C 3R5



C ro w le y -o w n e d  b a rg e  in  se rv ic e  fo r  n e w  A lask a  B a rg e  L in es  to o k  o n  c o n ta in e r iz e d  
a n d  o th e r  c a rg o  fo r  m a id e n  v o y a g e  f ro m  T O T E  te rm in a l  a t T a c o m a . T O T E ’s R o /R o  
tra ile rsh ip  ‘W e s tw a rd  V e n tu re ’ is in  b a c k g ro u n d .

Tacoma Dockers OK W age Cut
With an eye to ILA problems in the 
Gulf, 61% of ILWU Local members 
approve concessions. TOTE affiliate 
Alaska Barge Line is the first benefi-
ciary. B y Bruce Johnson

A lask a  B a rg e  L in es (A B L ), a  n e w  s u b -
s id ia ry  o f  A lask a  tra ile rs h ip  o p e ra to r  
T o te m  O c e a n  T ra i le r  E x p re s s  (T O T E ) , 
has b e c o m e  th e  f irs t b e n e f ic ia ry  o f  a 
la n d m a rk  se t o f  c o n ce ss io n s  a p p ro v e d  
b y  a  m a jo r ity  o f  re g is te re d  lo n g sh o re -
m e n  in th e  P u g e t S o u n d  a re a  o f  W ash in g -
to n  sta te .

W ith  a  w a g e  p a c k a g e  c u t  r e p o r te d ly  
e x c e e d in g  50 p e rc e n t  a n d  p ra c t ic a lly  an  
e lim in a tio n  o f  u su a l f r in g e  b e n e fits , 
T a c o m a  L o ca l 23 m e m b e rs  o f  th e  I n te r -
n a tio n a l L o n g sh o re m e n ’s & W a re h o u se -
m e n ’s U n io n  (IL W U ) a re  w o rk in g  A B L 
b a rg e  c a rg o  w ith in  a  p o r t io n  o f  T O T E ’s 
tra ile rsh ip  te rm in a l, o w n e d  b y  th e  P o r t  
o f  T a c o m a .

L o n g sh o re m e n  c o n tin u e  to  re c e iv e  
re g u la r  p a y  a n d  b e n e f i ts  in  th e  w o rk in g  
o f  T O T E ’s tw o  tra ile rsh ip s , e a c h  o f 
w h ic h  m ak e s  a  w e e k ly  ro u n d  tr ip  
b e tw e e n  T a c o m a  a n d  A n c h o ra g e . B u t 
in s id e  th e  sa m e  te rm in a l  a n d  a t a  “T ”- 
s h a p e d  p ie r  n e x t to  th e  R o /R o  sh ip  fa c il-
ity , r e d u c e d -p a y  lo n g sh o re m e n  a re  lo a d -
in g  a n d  u n lo a d in g  b a rg e  c a rg o e s  fo r  
A B L , w h ic h  A p ril 28  la u n c h e d  a  f o r t -
n ig h tly  se rv ic e  b e tw e e n  T a c o m a  a n d  
A n ch o rag e .
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F ro m  its in c e p tio n , T O T E ’s A BL 
s e rv e d  as th e  b u sie s t, m o s t f r e q u e n t  tu g - 
a n d -b a rg e  c a rrie r  d ire c tly  b e tw e e n  P u g e t 
S o u n d  a n d  A n c h o ra g e . T u g -a n d -b a rg e  
o p e ra to r  N o r th la n d  S e rv ic e  o u t  o f  S e a t-
tle  a lso  se rv es  th a t  m a rk e t  d ire c tly  b u t  
d o es  so on  a m o n th ly  b asis. T h e  b ig g es t 
tu g -a n d -b a rg e  c o m p e tito rs  in th e  A n ch o r- 
a g e -F a irb a n k s  a re a  m a rk e t  a re  C ro w le y  
M a ritim e  C o rp . a n d  S e a W a y  E x p re ss  
C o rp .,  b o th  o p e ra t in g  b e tw e e n  S e a ttle  
a n d  A n c h o ra g e  v ia  A la sk a  R a ilro a d  
h e a d s  a t W h itt ie r  a n d  S e w a rd , r e s p e c t -
ively .

A B L  w a s  fo r m e d  n o t  to  go  in to  c o m -
p e ti t io n  w ith  th e  p re m ie r  s te a m sh ip  c a r -
r ie rs  o f  T O T E  a n d  S e a -L a n d  S e rv ice , 
b o th  in  o p e ra t io n  b e tw e e n  T a c o m a  a n d  
A n c h o ra g e , b u t  to  s c ra m b le  fo r  lo w - 
revenue , less-tim e-sensitive bu ild in g  m a te r-
ials a n d  o th e r  g o o d s  d o m in a te d  b y  n o n -
u n io n  b a rg e  o p e ra to rs , su c h  as S eaW ay  
a n d  sm a lle r  firm s.

I t  is in  th a t  c o n te x t th a t  th e  n e w  lo n g -
sh o re  a g re e m e n t  is s ig n ific a n t. B y r e d u c -
in g  c a rg o  h a n d lin g  la b o r  c o sts , th e  
a g re e m e n t  is m a k in g  A B L  c o m p e tit iv e  
w ith  n o n u n io n  o p e ra to r s — e v e n  th o u g h  
IL W U  la b o r  is u se d  o n  th e  T a c o m a  d o c k  
a n d  A B L  has a  to w in g  c o n tra c t  w ith  
u n io n iz e d  C ro w le y  M a ritim e  C o rp .

“ W e n e e d e d  a ll o f  th e  h e lp  w e  c o u ld  
g e t to  b e  c o m p e tit iv e  in  th e  m a rk e t-
p la c e ,” sa id  G o rd o n  D . M cM illan , A BL 
p re s id e n t  a n d  p a r t  o w n e r . “ T h e  ra te s  a re

still lo w ,” h e  sa id  in  r e fe re n c e  to  ro ck - 
b o t to m  f re ig h t  ra te s  b e tw e e n  P u g e t 
S o u n d  a n d  A laska.

In  te rm s  o f  s h ip m e n t v o lu m e , A BL 
w a s  an  im m e d ia te  success . T h e  250-by- 
7 6 -f o o t C ro w le y  b a r g e  w a s  f ille d  to  c a p -
a c ity  w ith  lu m b e r ,  p ly w o o d , w a llb o a rd  
a n d  o th e r  b u ild in g  m a te ria ls  u n itiz e d  on 
s h ip p in g  p la t fo rm s  a n d  w ith  f ish b o a ts  
a n d  o th e r  to p -s to w e d  e q u ip m e n t.

“ W e w e re  a little  b i t  o v e rb o o k e d ,” 
M c M illa n  sa id . “ W e ’re  v e ry  p le a s e d ” 
w ith  c u s to m e r  a c c e p -
ta n c e  o f  th e  n e w  se r-
v ice , h e  in d ic a te d .

T h e  lo n g sh o re  a g ree -
m e n t, n e g o tia te d  b e -
tw e e n  th e  IL W U  a n d  
S e a t t l e - b a s e d  S te v e -
doring  Services o f A m er-
ica , a  P a c if ic  M a ritim e  
A s so c ia t io n  m e m b e r  M c M illa n  
se rv in g  as la b o r  p r o -
v id e r  fo r  A B L, w as m a d e  p o ss ib le  b y  an  
u n p r e c e d e n te d  (fo r  th e  W est C o a st, 
a n y w a y )  ra n k -a n d -f ile  ra ti f ic a tio n  o f 
m a jo r  co n ce ss io n s  fo r  lo a d in g  a n d  
u n lo a d in g  A lask a  b a rg e  ca rg o .

In  o rd e r  fo r  th e  p a c t  to  go  in to  e f fe c t,  a 
m a jo r i ty  o f  lo n g sh o re m e n  th ro u g h o u t 
th e  P u g e t  S o u n d  a re a  h a d  to  a p p r o v e  o f 
th e  a r ra n g e m e n t,  w h ic h  r e p o r te d ly  w as 
p e rso n a lly  a d v o c a te d  b y  IL W U  p re s i-
d e n t  J a m e s  H e rm a n  as a  m e a n s  o f  w in -
n in g  b a c k  A la sk a  b a rg e  w o rk  f ro m  n o n -
u n io n  s te v ed o re s .

A c c o rd in g  to  th e  P M A , 61 p e r c e n t  o f  
v o tin g  lo n g sh o re m e n  ra ti f ie d  th e  a g re e -
m e n t. H o w e v e r ,  a  m a jo r ity  o f  S ea ttle  
L o ca l 19 m e m b e rs  v o te d  ag a in s t th e  
p ro p o sa l.  T h e  a g re e m e n t w e n t  in to  
e f fe c t  b e c a u s e  o f  o v e rw h e lm in g  s u p p o r t  
a m o n g  T a c o m a  L o ca l 23 m e m b e rs  a n d  
a p p r o v a l  o f  a  m a jo r i ty  o f  lo n g sh o re m e n  
in  o th e r  P u g e t S o u n d  a re a  p o rts , in c lu d -
in g  E v e re tt .

U n d e r  th e  a g re e m e n t, b a s ic  w ag es  
r e p o r te d ly  d r o p p e d  b y  se v e ra l d o lla rs  
p e r  h o u r  to  $13.50 fo r  fo re m e n , $13 fo r 
m o s t e q u ip m e n t  o p e ra to rs  a n d  $11 fo r 
re g u la r  lo n g sh o re m e n . B u t th e  o v e ra ll 
d ro p  e x c e e d e d  50  p e rc e n t  b e c a u se  o f  th e  
a lm o s t c o m p le te  lo ss o f  f r in g e  b e n e f i ts  
a n d  a  c h a n g e  to  an  e ig h t-h o u r  s tra ig h t-  
t im e  sh if t  as o p p o s e d  to  six h o u rs  o f 
s tra ig h t  t im e  a n d  tw o  h o u rs  o f  m a n d a -
to ry  o v e r tim e  to  m a k e  u p  an  e ig h t-h o u r  
sh ift.

A B L a lso  b e n e f i t te d  f ro m  th e  e lim in a -
tio n  o f  m in im u m  m a n n in g  p ro v is io n s , 
w h ic h  m ak e s  it p o ss ib le  fo r  th e  f irm ’s 
s te v e d o re  e m p lo y e r  to  h ire  p e rso n s  
b a s e d  o n  a c tu a l p r o je c te d  w o rk  v o lu m e s 
a n y  g iv en  day .

D ic k  M a rz a n o , L o ca l 23 b u sin ess  
a g e n t, sa id  th e  n u m b e r  o f  lo n g sh o re m e n  
a n d  casu a ls  v a rie s  f ro m  d a y  to  d a y  u p  to  
a  p e a k  o f  a b o u t  25 p e rso n s  ju st b e fo re  
sailing .



A lth o u g h  s u p p o r t  fo r  th e  c o n cessio n s 
w as  s tro n g  w h e n  it c a m e  to  L o ca l 23 
ra tifica tio n , a p p re h e n s io n  rem a in s  a m o n g  
m a n y  o f  th e  lo c a l’s m e m b e rs  as to  w h a t  
th e  lo n g - te rm  re su lts  a re  c o n se q u e n c e s  
a re  lik e ly  to  b e , h e  o b se rv e d .

“ W h en  c o n ce ss io n s  lik e  th a t  a re  
m a d e , n o b o d y  is h a p p y  a b o u t  th e m ,” h e  
sa id . “B u t w h e n  th e y  ( th e  lo n g sh o re m e n ) 
a re  w o rk in g  in s te a d  o f  s i t tin g  a t h o m e , 
th e y  re a liz e  it a p p e a r s  to  b e  a p r e t ty  
g o o d  th ing .

“W e  d o n ’t k n o w  w h a t  th e  fu ll r a m if i -
c a tio n s  o f  th is th in g  w ill b e  u n til  w e  g e t 
o n e  o r  tw o  y e a rs  d o w n  th e  r o a d ,” M ar- 
z an o  to ld  A m erica n  sh ipper. “ B u t r ig h t 
n o w , it lo o k s lik e  it w as  th e  r ig h t th in g  to  
d o .”

T h e  la n d m a rk  a g re e m e n t,  w h ic h  is to  
re m a in  in  e f fe c t  fo r  tw o  y e a rs , w as 
p r o m p te d  b y  th e  lo ss in  r e c e n t  y e a rs  o f  
lo n g sh o re  A lask a  b a rg e  b u sin ess  to  p r i -
v a te  o p e ra to rs  e m p lo y in g  n o n u n io n  
d o c k  la b o r . T h e  s itu a tio n  s ta r te d  w ith  
th e  d e v e lo p m e n t  o f  a  n u m b e r  o f  sm a ll 
b a rg e  lines a n d  w a s  d r a m a tiz e d  tw o  
y e a rs  a g o  b y  th e  fo rm a t io n  o f  a  m a jo r , 
n o n u n io n  o p e r a to r — S eaW ay  E x p re s s— 
w h ic h  has tw o  h u g e , t r ip le -d e c k  tra ile r- 
b a rg es .

Eyeing the Gulf. A lso h a v in g  so m e  b e a r -
in g  on  th e  issue, a t le a s t in  th e  e y es  o f 
so m e  lo n g sh o re m e n , w a s  th e  e ro s io n  o f

The agreem en t w as p ro m p -
te d  b y  th e  loss in recen t years  
of longshore Alaska barge bus-
iness to  operators em p lo y in g  
non-union labor.______________
In te rn a tio n a l  L o n g sh o re m e n ’s A sso c ia -
tio n  (IL A ) w o rk  on  th e  G u lf  C o a st.

“W e  re c o g n iz e d  th a t  as a  th re a t  h e r e ,” 
sa id  o n e  T a c o m a  lo n g sh o re m a n  w h o  d id  
n o t  w a n t  to  b e  id e n t i f ie d .  H e  sa id  h e  
v ie w s  th e  a g re e m e n t  as b e in g  a  “s ig n a l” 
th a t  o rg a n iz e d  lo n g sh o re  la b o r  on  th e  
W est C o a s t is “w illin g  to  b e  c o m p e tit iv e .”

W h e th e r  th e  A lask a  b a rg e  a g re e m e n t 
o n  P u g e t  S o u n d  h e lp s  o p e n  a  p a n d o r a ’s 
b o x  o f  W est C o a s t  g iv e -b a c k s  re m a in s  to 
b e  seen . O n e  T a c o m a  lo n g sh o re  so u rc e  
sa id  th a t  w a s  a n  o b v io u s  c o n c e rn  o f  
m a n y  IL W U  m e m b e rs ,  in c lu d in g  so m e  
w h o  v o te d  to  a c c e p t  th e  b a rg e  b u sin ess  
ro llb a ck .

A lask a  B a rg e  L in es a lso  has th e  f in a n -
c ia l b e n e f i t  o f  s h a r in g  te rm in a l  s p a c e  
w ith  its  p a re n t  c o m p a n y , T O T E . T h e  
a v a ila b ili ty  o f  a  p o r t io n  o f  T O T E ’s te r -
m in a l w a s  th e  k e y  re a so n  A BL d e c id e d  
to  o p e ra te  o u t  o f  T a c o m a  r a th e r  th a n  o u t 
o f  th e  S e a tt le  a re a , f ro m  w h e r e  o th e r  
A lask a  b a rg e  lines o p e ra te .

A B L  is th e  P o r t  o f  T a c o m a ’s f irs t  r e g u -
la r ly  s c h e d u le d  b a rg e  line . T h e  n e w  f irm

is p a y in g  th e  p o r t  a  u se r  fe e  o f  $1,000 p e r  
b a rg e  lo a d o u t.

I t  is a n t ic ip a te d  th a t  A B L  w ill h a v e  25 
b a rg e  sa ilings th is y e a r . T h e  tw ice - 
m o n th ly  s e rv ic e  is s c h e d u le d  to  e n d  in 
N o v e m b e r  w h e n  w in te r  ic e  in C o o k  In le t 
o u ts id e  A n c h o ra g e  m a k e s  b a rg e  n a v ig a -
tio n  th e re  im p o ss ib le . A B L p lan s  to  s ta r t 
u p  a g a in  n e x t sp rin g .

In a u g u ra t io n  o f  A B L ’s s e rv ic e  c o in -
c id e s  w ith  a r e c o r d  tu g -a n d -b a rg e  sea lift 
th is  s u m m e r  to  A la sk a ’s N o r th  S lo p e  oil 
f ie ld s — a s itu a tio n  th a t  b e g e ts  c a rg o  fo r  
lin e r  o p e ra to rs , b o th  sh ip  a n d  b a rg e , to 
th e  s ta te ’s p o p u la t io n  c e n te rs , su c h  as 
A n c h o rag e .

H o w e v e r ,  th e  o u tlo o k  is fo r  a  ra p id  
e c o n o m ic  d o w n tu rn  in  A la sk a  fo llo w in g  
th is s u m m e r ’s p e a k  tra n s p o r ta tio n  se a -
so n , a  r e su lt  o f  th e  p lu n g e  in  w o r ld  oil 
p r ic e s  a n d  o il r e v e n u e  su p p o r t  o f  th e  
s ta te ’s b u d g e t.

M c M illan , w h o  has b e e n  in  th e  A laska 
b a rg e  b u sin ess  fo r  15 y e a rs , sa id  h e  is 
w e ll  a w a re  th a t  A la sk a ’s e c o n o m ic  s lo w -
d o w n  w ill p r o d u c e  a  d if f ic u lt  o p e ra t in g  
e n v iro n m e n t fo r  ABL.

B u t h e  s a id  s h ip p e rs  n e e d e d  a f re -
q u e n t ,  r e lia b le , lo w -c o s t b a rg e  se rv ice  
d ire c tly  in to  A n c h o ra g e  a n d  h e  e x p re ssed  
c o n f id e n c e  th a t  A B L w ill b e  a  su rv iv o r 
b e c a u s e  o f  its e x p e r ie n c e d  ex ecu tiv es  
a n d  its ties to  a  f in a n c ia lly  v ia b le  c a rrie r , 
T O T E . ■

to

PORTH
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We’re the Port of Brownsville, the Connecting Point 
Northern Mexico, South Texas and the World!

•  Direct Rail/Truck Link To The Industrial Cities of 
Northern Mexico

•  Container Feeder Service To and From The 
Port of Houston

•  Foreign Trade Zone Status

•  Completed Facilities for Immediate Lease
(Storage and Manufacturing)
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New York C ity Seeks Exporters
The principal waterfront agency in the 
City of New York will take a broader 
outlook. Mayor Koch installs a fresh 
face to lead the way. B y Bruce V ail

A t a  t im e  w h e n  m o st o f th e  g o v e rn -
m e n t o f  th e  C ity  o f  N e w  Y o rk  lays m ire d  
in  an  e v e r-m o u n tin g  sc a n d a l, o n e  e le -
m e n t o f  th e  m u n ic ip a l m a c h in e ry  is t r y -
in g  to  m o v e  a h e a d  in  a  n e w  d irec tio n . 
T h e  a g e n c y  in  c h a rg e  o f  m a n a g in g  th e  
c ity ’s m a r in e  te rm in a ls  w ill n o w  m a k e  a n  
e f fo r t  to  p r o m o te  th e  in te rn a tio n a l 
c o m m e rc e  th a t  is th e  raison d ’etre  fo r  th e  
d o c k s  th a t  lin e  N e w  Y o rk ’s w a te r f ro n t .

A p p o in te d  to  e f fe c t  th is m o v e m e n t is 
M ic h ae l H u e r ta , a y o u n g  e c o n o m ic  
d e v e lo p m e n t  sp e c ia lis t  w ith  no  v is ib le  
c o n n e c tio n  to  th e  sy s te m  o f  p o lit ic a l  
p a tro n a g e  w h ic h  w o u ld  n o rm a lly  c la im  
a c o m m iss io n e r’s se a t. H e  w ill o v e rse e  a 
re o rg a n iz e d  d e p a r tm e n t  w ith  ju r is d ic -
tio n  o v e r  th e  m a r in e  te rm in a ls  w ith in  th e  
c ity  o f  N e w  Y ork. B u t his jo b  w ill go  fa r  
b e y o n d  th a t  a n d  h e  fa c e s  so m e  tru ly  
fo rm id a b le  ch a llen g es.

As a  p re lu d e  to  H u e r ta ’s a p p o in tm e n t,  
th e  D e p a r tm e n t  o f  P o r ts  a n d  T e rm in a ls  
u n d e rw e n t  a  m a jo r  re o rg a n iz a tio n . T h e  
a g e n c y  w as s t r ip p e d  o f  its ju r isd ic tio n  
o v e r  c o m m e rc ia l  a n d  re s id e n tia l  d e v e l-
o p m e n t o n  th e  w a te r f ro n t .  A n d , u n d e r  
th e  d ire c tio n  o f  A la ir T o w n se n d , D e p u ty  
M a y o r  fo r  F in a n c e  a n d  E c o n o m ic  
D e v e lo p m e n t,  th e  d e p a r tm e n t  w as r e d e -
s ig n e d  as th e  c ity ’s p r in c ip a l  a g e n c y  fo r  
th e  p ro m o tio n  o f  in te rn a tio n a l t r a d e  a n d  
in v e s tm e n t. As a  s y m b o l o f  th is ch an g e , 
th e  o rg a n iz a tio n  w as  r e n a m e d  th e  
D e p a r tm e n t o f P o rts , In te rn a tio n a l T ra d e  
a n d  C o m m e rc e  (P IT A C ).

U nder direction  o f Alair 
T ow n sen d , the d ep a rtm en t 
w as red esig n ed  as th e  c ity ’s 
principal agen cy fo r th e p ro -
m otion  o f in ternational trade  
and investm ent.
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The Task Ahead. H u e r ta ,  a g e d  29, w ill 
n e e d  all his y o u th fu l v ig o r  fo r  th e  tasks 
th a t  lay  a h ea d .

O n  th e  le v e l o f  th e  p ro m o tio n  o f  th e  
c i ty ’s m a r in e  fac ilitie s , H u e r ta  fa ce s  
d a u n tin g  o b s ta c le s . T h e  m a n a g e m e n t  o f 
N e w  Y ork  h a r b o r ’s p r in c ip a l  c o n ta in e r-  
p o r ts  has lo n g  b e e n  th e  p ro v in c e  o f  th e  
b i-s ta te  P o r t  A u th o r ity  o f  N e w  Y o rk /-  
N e w  Je rse y , a n d  m o s t o f N e w  Y ork  
C i ty ’s d o c k s  a re  o u t-o f -d a te . “ T h e  p o r t  
o f  N e w  Y o rk  C ity  is a n  o ld e r  fa c ility , it 
w a s  b u ilt  a ro u n d  th e  id e a  o f  b re a k b u lk  
c a rg o . I t  is v e ry  d if f ic u l t  fo r  u s to  c o m -
p e te  w ith  P o r t  E liz a b e th  (N .J .)  b e c a u se  
th a t  w a s  d e s ig n e d  as a  c o n ta in e r  fa c il-
i ty ,” H u e r ta  said .

T h e  c ity ’s in f r a s tru c tu re  fo r  o cean - 
b o rn e  c o m m e rc e — n o t o n ly  its p ie rs  b u t  
its m a rsh a llin g  y a rd s , ro a d s , h ig h w a y s , 
a n d  b r id g e s — p u t  it a t a  c o n s id e ra b le  
c o m p e t i t iv e  d is a d v a n ta g e  to  th e  J e r s e y  
w a te r f ro n t .  T h e  c ity ’s in fa m o u s  tra f f ic  
c o n g e s tio n , p o o r ly  m a in ta in e d  h ig h w a y s  
a n d  h ig h  to lls h a v e  c o n tr ib u te d  to  th e  
d iv e rs io n  o f  c o n ta in e rs  to  N e w  Je rse y . 
S o m e  70% o f  th e  h a r b o r ’s b o x  t ra f f ic  is 
c u r re n t ly  m o v in g  th ro u g h  P o r t  E liz a -
b e th /P o r t  N e w a rk .

N o n e th e le s s  “it m ak e s  se n se  fo r  so m e  
c a rg o e s  to  c o m e  th ro u g h  th e  c ity  ra th e r  
th a n  th ro u g h  P o r t  E liz a b e th ,” h e  sa id . 
T h e s e  w o u ld  in c lu d e  im p o r ts  d e s tin e d  
fo r  c o n su m p tio n  w ith in  th e  c ity  a n d  on 
L o n g  Is la n d , a c c o rd in g  to  H u e r ta . A lso 
in c lu d e d  w o u ld  b e  n e w  e x p o r t  tr a f f ic  
th a t  H u e r ta  w ill h a v e  a  h a n d  in  
d e v e lo p in g .

Exporters Need Help. O n e  o f  th e  p r in -
c ip a l m issions H u e r ta  is u n d e r ta k in g  w ill 
b e  th e  p ro m o tio n  o f  e x p o r t  t r a f f ic  o u t  o f  
th e  c ity . A gain , H u e r ta  is ta c k lin g  a  p r o b -
le m  th a t  o ffe rs  no  easy  so lu tion .

N e w  Y ork, like  th e  re s t o f  th e  c o u n try , 
has a  t r a d e  d e f ic it  p ro b le m , o n ly  m o re  
sev e re . In  1985, less th a n  20% o f  th e  c a r -
g o es c ro ss in g  th e  d o c k s  in  th e  m e tro p o li-
ta n  re g io n  w e re  e x p o rts . “O u r  p ro b le m  
w ith  g e n e ra tin g  e x p o r ts  is n o t  a loca l 
p ro b le m ; o u r  p ro b le m s  h e re  a re  a  m a n i-
fe s ta tio n  o f  a  n a tio n w id e  p r o b le m ,” 
H u e r ta  sa id .

T h e  s tra te g y  fo r  a tta c k in g  th is p r o b -
le m  on  a lo ca l lev e l is th e  e n c o u ra g e m e n t 
o f  fo re ig n  in v e s tm e n t th a t w ill p ro d u c e  
b o th  jo b s  a n d  e x p o rts . R e c o g n iz in g  th a t 
th e  d a y  o f  N e w  Y o rk  C ity  as a n  in d u s tr ia l 
p o w e rh o u s e  is lo n g  go n e , H u e r ta ’s 
e f fo r ts  w ill b e  d ir e c te d  to  th e  e n c o u r -
a g e m e n t o f  sm a ll- to -m e d iu m -s iz e d  e x p o r t  
o p e ra tio n s .

“P a r t  o f  o u r  ro le  w ill b e  to  fa c ili ta te  an  
e x p o r t  o u tlo o k . N e w  Y ork  is still th e  c e n -
te r  o f  th e  w o r ld  b u t  w e  h a v e  a  te n d e n c y  
h e re  to  re s t  o n  o u r  lau re ls . O th e r  m u n ic i-

“It is v e ry  d ifficu lt for us to  
c o m p e te  w ith  Port E lizabeth  
(N .J.) because that w as d e -
s ign ed  as a container fac ility ,” 
H uerta said.

p a lit ie s  a re  v e ry  a c t iv e  in  p ro m o tin g  
th e m se lv e s  a n d  w e  h a v e  g o t  to  d o  th e  
sa m e  th in g ,” H u e r ta  said.

H u e r ta ’s to o ls  fo r  th is  jo b  co n sis t o f  a 
r a th e r  im p re s s iv e  a r ra y  o f  p ro g ra m s  
d e s ig n e d  to  assis t sm a ll b u sin essm en . 
V a rio u s  lo w  c o s t lo ans, e n e rg y  co st 
r e d u c t io n  p ro g ra m s , e m p lo y m e n t su b -
s id ies  a n d  tax  b re a k s  a re  c u rre n tly  p r o -
v id e d  b y  th e  c ity  g o v e rn m e n t. H u e r ta ’s 
a g e n c y  w ill b e  th e  c o n ta c t  p o in t  fo r 
in v es to rs , b o th  fo re ig n  a n d  d o m es tic , 
in te re s te d  in  ta k in g  a d v a n ta g e  o f  these, 
h e  said .

“ N e w  Y o rk  can  b e  a  l ittle  b e w ild e r in g  
so m e tim e s  a n d  it is o u r  jo b  to  m a k e  sen se  
o f  it fo r  p o te n t ia l  in v e s to rs  a n d  to  c u t 
th ro u g h  th e  re d  ta p e ,” h e  sa id .

The Criminal Element. A c o m p lic a tin g  
fa c to r  in  H u e r ta ’s m issio n  is a  c r im e  
w a v e  in s id e  th e  c ity  g o v e rn m e n t. M o re  
p re c ise ly , th e re  is n o w  a w a v e  o f  in v es ti-
g a tio n s  in to  lo n g s ta n d in g  c o rru p tio n  
in s id e  th e  g o v e rn m e n t. S e v e ra l c ity  o ff i-
c ia ls h a v e  b e e n  in d ic te d .

A lso  o f  im m e d ia te  c o n c e rn  to  H u e r ta  
a re  se v e ra l p ro b e s  c u r re n tly  u n d e rw a y  
in to  u n io n  c o rru p tio n . In  th e  w a k e  o f  a 
r e p o r t  b y  th e  P re s id e n t’s C o m m iss io n  on  
O rg a n iz e d  C r im e  th a t  w a te r f ro n t  la b o r  
in  N e w  Y o rk  is r i fe  w ith  c o r ru p tio n  (See 
A m erican  Sh ipper , A p ril  1986, p a g e  28), 
a t  le a s t tw o  g o v e rn m e n t a g en c ie s  h a v e  
o p e n e d  in v es tig a tio n s .

O n  th e  q u e s tio n  o f  w a te r f ro n t  c rim e, 
H u e r ta  sa id  “th e re  is n o  q u e s tio n  th e re  is 
a  p r o b le m .” B u t H u e r ta  q u a lif ie d  th a t 
s ta te m e n t b y  s a y in g  “ d o in g  b u sin ess  h e re  
is n o t  as b a d  as p e o p le  th in k . T o  so m e  
d e g re e  it is e v e n  an  im a g e  p r o b le m .”
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□  IN FO -P A C K  □  LA M IN A TE D  SCHEDULE MAILERS O N  A  REGULAR BASIS AS  6-6

W e  re se rve  th e  r ig h t  to  estab lish  lim its  as to  q u a n tity , area, age and id e n t i ty  o f  re c ip ie n ts  and q u a lif ic a tio n s  o f 
p a r tic ip a n ts  in  th is  p r o m o t io n .  W h ile  su p p ly  lasts.

A  service o f  C G M /ln co n tra ns
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□  EXPORTER □  IMPORTER □  FF/CHB
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We go the distance
•  Weekly all-water transport- 

fixed-day scheduling
•  Personalized service

•  Computerized documentation
•  Data freight receipt

•  W ide range of containers
•  All types of equipment 

to fit your needs
•  Fully containerized

Pacific Europe

(jeneral Agent: Ikerr Steamship Company, Inc.
One Market Plaza, Suite 2400, San Francisco, CA 94105 Phone: 415-764-0200

Our gift to you:
| Pacific Europe Express knows 

the  value o f tim e -  and distance.
D iscover how  far PEX can take you. 
C lip this coupon, and in re tu rn  w e ’ ll 
send you this great runne r’s watch 
FREE as a sign o f o u r dedication to  
keeping you on tim e and on schedule.

Send to :
Bill Diggs, Pacific Europe Express 
One M arket Plaza, Suite 2400 
San Francisco, California  94105



Alaska 
Digs In

B y Bruce Johnson

B a rr in g  so m e  so r t  o f  c a ta s tro p h e  th a t  R e d  D o g  z in c  d e p o s its  (a b o v e )  85 m iles  n o r th  o f  K o tz e b u e  o n  th e  A rc tic  C irc le  w ill
c au ses  c r u d e  oil p r ic e s  to  so a r  ag a in , th e  b e  l in k e d  to  th e  C h u k c h o  S ea  c o a s ta l  a re a  b y  a 5 5 -m ile  a c c e s s  ro a d . O re  w ill b e
o il-d e p e n d e n t  s ta te  o f  A lask a  a p p e a rs  to  b a r g e d  f ro m  th e  sh a llo w  a re a . B e lo w , lo g g in g  o p e ra t io n  on  P r in c e  o f  W ales Is la n d .
b e  h e a d e d  fo r  a m a jo r  re c e ss io n  (so m e  
w o u ld  say  a d e p re s s io n ) , fo llo w in g  th e  
c o m p le tio n  th is  y e a r  o f  oil in d u s try  p r o -
je c ts  th a t  w e re  se t in  m o tio n  w h e n  w o r ld  
o il p r ic e s  w e re  n e a r ly  t r ip le  th o se  o f 
to d a y ’s sp o t-m a rk e t  q u o te s .

H o w  A lask a  h o p e s  to  c o p e  w ith  its 
s u d d e n  d e c lin e  in  oil in d u s try  re v e n u e s  
a n d  w h a t  o th e r  fo rm s  o f  e c o n o m ic  
w e a lth  p o ss ib ly  a re  o n  th e  h o r iz o n  w e re  
th e  p r im a ry  to p ic s  o f  d iscu ss io n  re c e n tly  
a t a  fo u r th  a n n u a l A lask a  R e so u rc es  c o n -
fe re n c e , jo in tly  sp o n s o re d  in  S e a ttle  b y  
th e  A lask a  S ta te  a n d  th e  G re a te r  S e a ttle  
c h a m b e rs  o f  c o m m e rc e .

S o m e  o f  th e  sp e a k e rs  p u lle d  no  
p u n c h e s  c o n c e rn in g  th e  p re se n tly  d ism a l 
o u tlo o k  fo r  A la sk a ’s e c o n o m y  a n d  th e  
a d v e rse  im p a c t  th a t  fa llo f f  w ill h a v e  on  
W ash in g to n  s ta te ’s P u g e t  S o u n d  a rea , th e  
p r im a ry  w a te rb o rn e  a n d  a irb o rn e  g a te -
w a y  to  A laska.

A b o u t 85 p e rc e n t  o f  th e  s ta te  g o v e rn -
m e n t’s re v e n u e  is d e r iv e d  f ro m  oil in d u s -
try  e a rn in g s , ro y a ltie s  a n d  taxes. I t  has 
b e e n  sa id  th a t  th e  s ta te  lo ses $150 m illio n  
fo r  e v e ry  d o lla r -p e r -b a r re l  d ro p  in  w o r ld  
oil p r ic e s . S in c e  th e  la te s t  p lu n g e  in  oil 
p r ic e s  b e g a n , th e  s ta te  has lo s t a b o u t  a  
b illio n  d o lla rs  in  p ro je c te d  oil in d u s try  
re v en u e s .
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Finally. Freedom 
of Choice.

Hanjin Introduces the East Coast-Far East, All-Water Alternative.
Shipping betw een North America and the 
Far East? Restricted by your current carrier 
to only  MLB or only  all-water service 
betw een the East Coast and the Far East? 
With Hanjin you can choose either or both.

Save time w ith our time-tested weekly 
MLB service via Seattle o r Long Beach. Save 
money and handling on  a sm ooth sail via 
New York or Savannah on Hanjin's new  all-
water service beginning February, 1986. This 
new  service will have a ten-day frequency 
by October, 1986 w hen delivery o f our six 
newbuildings is complete.

MLB, all-water or both: w ith Hanjin the 
choice is yours. For m ore inform ation, call

the Hanjin sales office nearest you: 
Atlanta (404) 951 -9560  
Chicago (312) 299-6111 
Cleveland (216) 333-8584  
Dallas (214) 644-1323 
H ouston (713) 957-3688  
Los Angeles (213) 775-7561 
Long Beach (213) 436-9031 
Memphis (901) 795-5604 
New York (212) 962-8080  
O akland (415)832-8200 
Seattle (206) 447-9422 
St. Louis (314) 966-5933 .

© H A N J I N  CONTAINER LINES, LTD.
We take the ‘Far’ out of Far East.

N orth Am erican Headquarters—6101 W est Imperial H ighway, Los Angeles, CA  90045



50,000 Jobs in Jeopardy. A fe w  w e e k s  
p r io r  to  th e  c o n fe re n c e , so m e  d ire  e c o -
n o m ic  fo re c a s ts  w e re  e m e rg in g  fro m  
A laska . O n e  e c o n o m is t,  in  a  s tu d y  p r e -
s e n te d  to  th e  g o v e rn o r, p ro je c te d  th a t  
m o re  th a n  50,000 A lask an s (in  a  s ta te  
w ith  a b o u t  540,000 re s id e n ts )  w o u ld  lo se  
th e ir  jo b s  a n d  a t le a s t 75,000 p e rso n s  
w o u ld  lea v e  th e  s ta te  if  oil p rice s  re m a in  
a t a b o u t  $13 a  b a r re l  b e y o n d  fisca l y e a r
1987. (T h a t  e s t im a te  w as  sa id  b y  o th e rs  
to  b e  to o  h a rsh  b e c a u s e  o f  th e  p o te n tia l  
fo r  g ro w th  in  so m e  n o n -o il se c to rs  o f  th e  
s ta te ’s e c o n o m y .) A t a b o u t  th e  s a m e  t im e  
th e se  e c o n o m ic  p ro je c tio n s  w e re  b e in g  
m a d e , oil in d u s try  o ffic ia ls  w a rn e d  th a t 
so m e  5,000 c ra f t  jo b s  in  W ash in g to n  a n d  
O re g o n  w o u ld  c o m e  to  an  e n d  b y  th e  
m id d le  o f  th is su m m e r  w h e n  p r e fa b r i -
c a te d  e q u ip m e n t  m o d u le s  a re  b a rg e d  to  
A la sk a ’s N o r th  S lo p e  oil p r o d u c tio n  
fie ld s . T h e  oil in d u s try  a lre a d y  has c u t in  
h a lf  th e  a m o u n t o f  e x p lo ra tio n  a c tiv ity  it 
is c o n d u c tin g  in  A laska.

Federal Spending. A lth o u g h  th e re  is no  
d o u b t  th a t  m o s t e q u ip m e n t  m o d u le  f a b -
r ic a tio n  a c t iv ity  is a t le a s t te m p o ra r i ly  
c o m in g  to  a  h a lt in  th e  “L o w e r  4 8 ,” a 
n u m b e r  o f  A lask a  s ta te  g o v e rn m e n t a n d  
b u sin ess  p e o p le  fe e l th a t d ire  p re d ic tio n s  
c o n c e rn in g  th e  s ta te ’s e c o n o m ic  o u tlo o k  
a re  in a c c u ra te  b e c a u se  th e y  d o  n o t  ta k e  
in to  a c c o u n t in c re a s e d  e c o n o m ic  a c tiv ity  
in  su c h  in d u s tr ie s  as to u rism  a n d  c o m -
m e rc ia l  f ish in g  a n d  p ro sp e c ts  fo r  d e v e l-
o p m e n t  o f  su c h  in d u s tr ie s  as o p e n -p it  
m in ing .

A n o th e r  s tro n g  se g m e n t o f  th e  s ta te ’s 
e c o n o m y  is f e d e ra l  sp e n d in g , p a r t ic u -
la rly  in  d e fe n se  in s ta lla tio n  ex p an s io n s  
a n d  im p ro v e m e n ts .  T h e  F a irb a n k s  a re a  
c u rre n tly  is th e  f e d e ra l  d o lla rs  c o n s tru c -
tio n  h o ts p o t  b e c a u se  o f  a  m a jo r  e x p a n -
s io n  a t n e a rb y  F o r t  W a in w rig h t. A laska  
G ov. B ill S h e ff ie ld , a  D e m o c ra t  w h o  is 
ru n n in g  fo r  re e le c t io n  th is  fa ll to  a 
s e c o n d  te rm , w as k ic k o f f  sp e a k e r  a t th e  
S e a ttle  c o n fe re n c e  a n d  w as  o n e  p e rs o n  
w h o  p u t  so m e  th in g s  in to  p e r s p e c t iv e  fo r  
W ash in g to n  s ta te  a n d  o th e r  n o n -A lask an  
a tte n d e e s .

“A lask a  is c o m in g  to  g r ip s  w ith  th e  
su d d e n  d o w n tu rn  in  oil p r ic e s ,” h e  
a sse rted . F o r  th e  p a s t  th re e  y e a rs , “w e  
h a v e  b e e n  p r e p a r in g ” fo r  a  d o w n tu rn  in 
oil in d u s try  re v e n u e s  b y  c u tt in g  s ta te  
g o v e rn m e n t c o s ts  a n d  fo s te r in g  n o n -o il 
b u sin ess  g ro w th , h e  said .

H e  n o te d  th a t  th e  s ta te  a g re e d  to  c o n -
s tru c t  an  e x p o r t  fa c ili ty  a n d  a 5 5 -m ile  
h a u l ro a d , a t a  to ta l  e s t im a te d  co s t o f  
$150 m illion , fo r  p ro p o s e d  d e v e lo p m e n t 
o f  a  m a jo r  z in c  m in e  in  n o r th w e s te rn  
A laska . T h e  R e d  D o g  M in e  p ro je c t,  its e lf  
a  $250 m illio n  d e v e lo p m e n t ,  is p la n n e d  
b y  C o m in c o  L td . o f  C a n a d a , w h ic h  w ill 
p a y  th e  s ta te  a b o u t  $12 m illio n  p e r  y e a r  
fo r  u se  o f  th e  s ta te -d e v e lo p e d  in fra s tru c -  
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tu re . C o n s tru c tio n  o f  p o r t  fac ilitie s  n e a r  
K o tz e b u e  is e x p e c te d  to  g e t u n d e r  w a y  
th is su m m er.

Alaska Railroad. T h e  A la sk a  R a ilro a d , 
w h ic h  th e  s ta te  a c q u ir e d  f ro m  th e  f e d -
e ra l  g o v e rn m e n t e a r ly  las t y e a r , has 
p la y e d  a n  im p o r ta n t  ro le  in  th e  m o v e -
m e n t  o f  c o a l f ro m  th e  U s ib e lli m in e  in 
th e  F a irb a n k s  a re a  to  S e w a rd  f o r  e x p o rt. 
T h is  c o n tr a c t  m o v e m e n t  o f  c o a l to  S o u th  
K o rea , w h ic h  b e g a n  e a r ly  la s t y e a r , is 
A la sk a ’s f irs t co a l e x p o r t  b u sin ess.

$8 Billion Reserve Fund. In  c o p in g  w ith  
th e  oil r e v e n u e  d o w n tu rn ,  th e  g o v e rn o r  
s a id  h is o b je c t iv e  is to  “ k e e p  e x p en ses  
d o w n , sa v e  m o n e y  fo r  th e  f u tu re  a n d  
h e lp  th e  p r iv a te  se c to r  g ro w .”

H e  n o te d  th a t  th e  A la sk a  P e rm a n e n t  
F u n d , e s ta b lish e d  to  h e lp  u n d e rw r ite  
e c o n o m y  e n h a n c in g  p ro je c ts  in  th e  
fu tu re , n o w  c o n ta in s  $8 b illio n  in  oil 
r e v e n u e  sav in g s, in c lu d in g  $1 b illio n  in 
in te re s t  in co m e .

O n e  o f  th e  p r o g r a m ’s p a n e l  d isc u s-
sio n s fo c u se d  o n  A la sk a ’s p e tro le u m  
in d u s try . H a ro ld  H e in z e , p re s id e n t  o f 
A R C O  A lask a  In c .,  te r m e d  th e  p re s e n t  
p r ic e  s itu a tio n  as b e in g  “se r io u s” b u t  sa id  
“w e ’re  n o t  g o in g  to  b e  s h u tt in g  d o w n ” in  
A laska  as so m e  p e o p le  h a v e  fe a re d .

Prudhoe Fields. “A t c u r re n t  p r ic e  levels, 
i t ’s v e ry  d if f ic u lt  to  ju s tify  a n y  m o n e y  fo r  
n e w  in v e s tm e n ts ” o n  A la sk a ’s N o r th  
S lope, h e  said. B ut “w a r ra n te d  a t th e  p rices  
w e ’re  se e in g ” is c o n tin u e d  o p e ra t io n  o f 
N o r th  S lo p e  fie ld s , n o ta b ly  th e  im m e n se  
P ru d h o e  B ay  fie ld .

“W e c a n  h a n d le  a  w o r ld  oil p r ic e  so 
lo w  th a t  th e  e c o n o m ic s  is n o t  th e  m a in  
c o n c e rn ,” h e  sa id  in  re s p o n s e  to  a  q u e s -
t io n  r e g a rd in g  h o w  lo w  th e  w o r ld  c ru d e  
p r ic e  w o u ld  h a v e  to  p lu n g e  b e fo re  th e  oil 
in d u s try  sh u t d o w n  th e  tran s-A lask a  
p ip e lin e  le a d in g  f ro m  th e  P ru d h o e  v ic in -
i ty  to  th e  ic e - f re e  p o r t  o f  V a ld e z . W h ile  
a v o id in g  a N o r th  S lo p e  s h u td o w n , th e  oil 
in d u s try  is d ra s tic a lly  c u r ta il in g  m o st 
N o r th  S lo p e  f ie ld  im p ro v e m e n ts  th a t 
w e re  p la n n e d  in th e  n e a r  fu tu re .

Summer Tows to North Slope. O n ly  
fo u r  o c e a n g o in g  b a rg e s  a re  s c h e d u le d  to  
p a r t ic ip a te  in  th e  su m m e r  1987 tu g -a n d -  
b a rg e  se a lif t to  A la sk a ’s N o r th  S lo p e , 
r e p o r te d  B re n t S tie n e c k e r , se n io r v ic e  
p re s id e n t  o f  C ro w le y  M a ritim e  C o ., th e  
p r im e  tu g -a n d -b a rg e  c o n tra c to r  b e tw e e n  
th e  “L o w e r  48 ” a n d  A la sk a ’s oil fie lds.

“F o r  1988, a t th is  p o in t  in  tim e , w e  
h a v e  no  o rd e rs  fo r  a n y  b a rg e s ,” S tie -
n e c k e r  sa id .

Iro n ic a lly , w h ile  A la sk a  is e x p e r ie n c -
in g  a  s e v e re  d e c lin e  in  o il r e v e n u e s , th e  
t ra n s p o r ta t io n  in d u s try  is g e a r in g  u p  fo r  
h is to ry ’s b ig g e s t- to n n a g e , tu g -a n d -b a rg e  
se a lif t  to  th e  N o r th  S lo p e . T h is  su m m e r,

27 b a rg e s  w ill c a r ry  e q u ip m e n t  m o d u le s  
a n d  o th e r  fac ilitie s  to  th e  P ru d h o e  B ay, 
K u p a ru k  R iv e r a n d  L isb u rn e  oil fie lds. 
K u p a ru k  a lre a d y  is in  o p e ra t io n  a n d  L is-
b u rn e  is d u e  to  e n te r  p ro d u c tio n  la te  this 
y e a r . P ru d h o e  a n d  K u p a ru k  to g e th e r  
a c c o u n t fo r  a b o u t  20 p e rc e n t  o f  a ll c ru d e  
o il p r o d u c e d  in  th e  c o u n try .

T h e  K u p a ru k  a n d  L isb u rn e  fie ld s  a re  
m u c h  sm a lle r  th a n  th e  P ru d h o e  f ie ld  b u t  
th e y  a re  e c o n o m ica lly  fe a s ib le  to  d e v e lo p  
b e c a u s e  o f  th e  p ro x im ity  o f  P ru d h o e  a n d  
th e  p ip e lin e  in f ra s tru c tu re , sa id  G e o rg e  
N e lso n , p re s id e n t  o f  S ta n d a rd  A laska  
P ro d u c tio n  C o . T h e re  a re  o th e r  m arg in a l 
f ie ld s  in  th e  a rea , th e  d e v e lo p m e n t  e c o -
n o m ic s  o f  w h ic h  a re  in  q u e s tio n  a t c u r-
r e n t  oil p rice s , h e  n o ted .

Natural Gas. B esid es c o n ta in in g  oil, th e  
N o r th  S lo p e  has m o re  th a n  30 trillio n  
c u b ic  fe e t  o f  n a tu ra l  gas. B u t th e  c o s t o f 
d e v e lo p in g  a  p ip e l in e  a n d  o th e r  s tru c -
tu re s  a s so c ia te d  w ith  g e tt in g  th e  gas to  
m a rk e t  is e s t im a te d  a t $20 b illio n  to  $40 
b illio n , a c c o rd in g  to  N e lson .

“I t  is m y  o p in io n  th a t  th is gas w ill b e  
su b -e c o n o m ic  th ro u g h o u t  th e  fo rse e a b le  
fu tu re ,” h e  said.

Cruise Ships. T o u r is m  is o n e  su ch  
b r ig h t  s p o t  in  th e  s ta te ’s e c o n o m y . D u r -
in g  e a c h  o f  th e  p a s t  10 y e a rs , A la sk a  has 
e x p e r ie n c e d  la rg e  in c re a ses  in  th e  
n u m b e r  o f  v is ito rs . L as t y e a r , th e  
n u m b e r  o f  su m m e r  v is ito rs  ju m p e d  
n e a r ly  14 p e r c e n t  o v e r  1984, a n d  a n o th e r  
b ig  in c re a s e  is a n t ic ip a te d  th is y e a r, 
r e p o r te d  D o n  D ic k e y , d i re c to r  o f  th e  
A lask a  S ta te  D iv is io n  o f  T o u rism .

T h e  n u m b e r  o f  c ru ise  sh ip  v is ito rs  
s o a re d  33 p e rc e n t  las t y e a r . F u r th e r  sig -
n if ic a n t in c re a ses  in th e  s ta te ’s c ru ise  sh ip  
b u sin ess, p r im a rily  b e n e f i t i n g  th e  S o u th -
e a s t A la sk a  p a n h a n d le ,  a re  e x p e c te d  this 
y e a r  b e c a u se  o f  th e  E x p o  86 w o r ld ’s fa ir 
in  V a n c o u v e r , B .C ., a n d  te rro rism - 
p r o m p te d  can c e lla tio n s  o f  c ru ise  se rv ice  
sc h e d u le s  in  th e  M e d ite r ra n e a n  a n d  th e  
m o v e m e n t o f  se v e ra l o f  th o se  sh ips in to  
th e  A la sk a  m a rk e t. T h is  su m m e r, 15 
c ru is e  lines a re  s c h e d u le d  to  h a v e  23 
sh ip s in se rv ic e  to  A laska.

Ju s t  th e  c ru is e  sh ip  p o r t io n  o f  th e  
s ta te ’s to u rism  in d u s try  has b e c o m e  a 
m a jo r  f a c to r  in th e  s ta te ’s e c o n o m y  an d , 
p a r tic u la r ly ,  th e  e c o n o m ie s  o f  S o u th e as t 
A lask a  c o m m u n itie s . D ic k e y  n o te d , fo r  
e x a m p le , th a t  A la sk a ’s c a p ita l  c ity  o f 
Ju n e a u , w ith  a p o p u la t io n  o f  29,000 p e r -
sons, la s t s u m m e r  h a d  m o re  th a n  141,000 
c ru ise  sh ip  v isito rs .

Fisheries. A n o th e r  m a jo r  im p ro v e m e n t 
o c c u r r in g  in  th e  s ta te ’s e c o n o m y  is re su lt-
in g  f ro m  th e  so -c a lle d  “A m e ric a n iz a -
t io n ” o f  th e  2 0 0 -m ile  f ish e rie s  c o n se rv a -
tio n  z o n e  o f f  th e  s ta te ’s sho res.

B e c a u se  o f  f e d e ra l  g o v e rn m e n t z o n e



m a n a g e m e n t p o lic ies , A m e ric a n  f ish e r-
m e n — in c lu d in g  A la sk a n s— a re  in c re a s -
in g  th e ir  sh a re  o f  b o tto m f is h  h a rv e s tin g  
w ith in  th e  200-m ile  z o n e , a n d  a d d it io n a l  
sh o re  p la n ts  a re  b e in g  d e v e lo p e d . T h re e  
p lan ts  fo r  p ro d u c in g  su rim i— b o tto m fish - 
b a s e d  p r o d u c ts  f la v o re d  lik e  c ra b  a n d  
o th e r  sp e c ie s— a re  u n d e r  d e v e lo p m e n t  
a t K o d ia k  a n d  D u tc h  H a rb o r .

A lth o u g h  c ra b  a n d  sh r im p  s to ck s 
re m a in  d e p re s s e d , sa lm o n  a n d  h a lib u t  
f ish e rm e n  a re  c o n tin u in g  to  e x p e r ie n c e  
la rg e r  h a rv es ts  a n d  h ig h e r  p rice s .

T h e  d e c lin e  in  v a lu e  o f  th e  A m e ric a n  
d o lla r  has a id e d  a n o th e r  A la sk a  in d u s try , 
th a t  o f  fo re s t  p ro d u c ts .  W ith  A m e ric a n  
g o o d s  n o w  m o re  c o m p e tit iv e ly  p r ic e d  
o v e rsea s, lo g  a n d  lu m b e r  e x p o rts  f ro m  
S o u th e as t A laska  a re  on  th e  in crease .

One-Third of U.S. Coal. E x p o r ts  o f  
a n o th e r n a tu re — m in e ra l re so u rc e s— w e re  
a m o n g  o th e r  p r im e  to p ic s  o f  d iscu ss io n  
a t th e  S e a ttle  c o n fe re n c e . A laska , w h ic h  
r e p o r te d ly  p o ssesse s  a  th ird  o f  th e  
n a tio n ’s co a l re se rv e s , la s t y e a r  h a d  its 
f irs t sh ip m e n ts  o f  co a l to  an  o v e rsea s  
m a rk e t. A b o u t 550,000 to n s  o f  c o a l w e re  
e x p o r te d  to  S o u th  K o re a  f ro m  th e  U si- 
b e lli  m in e  in  th e  H e a ly  a re a , so u th  o f 
F a irb an k s .

T h e  co a l is t r a n s p o r te d  b y  th e  s ta te -  
o w n e d  A laska  R a ilro a d  to  S e w a rd , 
w h e re  th e  co a l is lo a d e d  a b o a r d  sh ip . 
T h e  K o re an  c o n tr a c t  en v is io n s  an  a n n u a l 
m o v e m e n t o f  800 ,000 to n s  o f  c o a l f ro m  
U sibelli.

A n o th e r  c o a l f ie ld , th e  B e lu g a , is 
lo c a te d  in  th e  A n c h o ra g e  v ic in ity . H o w -
ev e r, th e  c o s t o f  d e v e lo p in g  th e  in f r a -
s tru c tu re  a n d  th e  c u r re n t  c o a l p r ic in g  
s itu a tio n  a re  a m o n g  fa c to rs  th a t p re c lu d e  
e x p o r tin g  so m e  o f  th a t  c o a l in  th e  fo rse e - 
a b le  fu tu re .

Red Dog Zinc. P o ss ib ly  o n e  o f  th e  
b r ig h te s t  sp o ts  on  A la sk a ’s m in e ra l 
r e so u rc e s  h o r iz o n  is th e  p la n n e d  d e v e l-
o p m e n t o f  C o m in c o ’s R e d  D o g  z in c  
m in e . A t th is  tim e , d e v e lo p m e n t  o f  th e  
m in e  i ts e lf  is n o t  m o v in g  a h e a d  u n til 
w o r ld  p rice s  im p ro v e .

H a n k  G ieg erich , p re s id e n t  o f  C o m in c o  
A laska , n o te d  th a t  re a l - te rm  p r ic e s  fo r  
b a se  m eta ls  a re  a t th e ir  lo w e s t  lev e l in 
m o re  th a n  50  y e a rs . B u t in  a n o th e r  y e a r  
o r  tw o , h e  sa id , z in c  p r o d u c tio n  in  th e  
w e s te rn  w o r ld  c o u ld  c o m e  m o re  in  lin e  
w ith  c o n su m p tio n , le a d in g  to  m a rk e t  
s ta b iliza tio n .

H e  sa id  C o m in c o  sees “ a  d e f in ite  
m a rk e t  o p p o r tu n ity  b y  th e  e n d  o f  th is 
d e c a d e , a n d  th a t  is th e  p e r io d  w h ic h  w e  
a re  ta rg e tin g  fo r  th e  s ta r tu p  o f  R e d  
D o g .”

G ie g e rich  o b s e rv e d  th a t  R e d  D o g , a t 
fu ll p ro d u c tio n , w ill b e  th e  la rg e s t z in c  
m in e  in th e  w e s te rn  w o rld . A n tic ip a te d  is 
a m in in g  r a te  o f  tw o  m illio n  to n s  o f  o re

p e r  y e a r  to  p r o d u c e  700 ,000 to n s  o f  c o n -
c e n tra te s . T h e  R e d  D o g  re s e rv e  is c o n -
se rv a tiv e ly  e s t im a te d  a t  85 m illio n  ton s, 
a t  a  g r a d e  o f  17.1 p e rc e n t  z in c , 5 p e rc e n t  
le a d  a n d  2.4 o u n c es  p e r  to n  o f  silver, h e  
re p o r te d .

“I t  is a  u n iq u e  c o m b in a tio n  o f  la rg e  
s ize , h ig h  g r a d e  a n d  lo w  w a s te - to -o re  
ra tio , w h ic h  w ill m a k e  it o n e  o f  th e  
w o r ld ’s la rg e s t a n d  lo w e s t-c o s t z in c  p r o -
d u c e rs  w h e n  a t  fu ll p ro d u c t io n ,” G ie g e -
r ic h  said .

T h e  R e d  D o g  d e p o s i t ,  lo c a te d  in  
n o r th w e s te rn  A la sk a  a b o u t  90 m iles 
n o r th  o f  K o tz e b u e , is o w n e d  b y  th e  
N A N A  R e g io n a l C o r p o r a t io n ,  w h ic h  
has a g re e d  to  le a se  th e  d e p o s it  to  
C o m in c o — th e  la rg e s t  p r o d u c e r  o f  le a d  
a n d  z in c  in th e  w e s te rn  w o rld .

Zinc Terminal. In  o rd e r  to  h o ld  d o w n  
u p - f ro n t  in f ra s tru c tu re  e x p en ses  so  th a t 
th e  R e d  D o g  p r o d u c tio n  c an  f in d  
m a rk e ts  o v e rse a s  as w e ll  as in  C a n a d a , 
s ta te  leg is la to rs  la s t y e a r  c re a te d  th e  
A la sk a  In d u s tr ia l  D e v e lo p m e n t  A u th o r-
ity  (A ID A ), w h ic h  w ill c o n s tru c t  th e  
d o c k  fa c ili ty  n e a r  K o tz e b u e  a n d  th e  55- 
m ile  access  ro a d .

C o m in c o  w ill p a y  an  in f ra s tru c tu re  
u se r fe e  to  A ID A  o f  a b o u t  $12 m illio n  p e r  
y e a r , w h ic h  G ie g e r ic h  sa id  w ill g iv e  th e  
s ta te  a  6 .5  p e r c e n t  r e tu rn  o n  its in v es t-
m e n t o v e r  a  5 0 -y e ar p e r io d .

C o n s tru c tio n  o f  a n  e x p o r t  fa c ility  is 
s c h e d u le d  to  b e g in  th is  s u m m e r  a n d  h a u l 
r o a d  d e v e lo p m e n t  is d u e  to  s ta r t  n e x t 
y e a r . T h e  e x p o r t  fa c ili ty  w ill in c lu d e  a 
s to ra g e  a re a  c a p a b le  o f  a c c o m m o d a tin g  
n in e  m o n th s  o f  c o n c e n tr a te  p ro d u c tio n  
b e c a u s e  t ra n s p o r ta t io n  p la n n in g  is b a se d  
o n  a  10 0 -d ay , ic e - f re e  sh ip p in g  season.

B e c a u se  th e  C h u k c h i  S ea  c o a s ta l a re a  
is sh a llo w , se lf -u n lo a d in g  b a rg e s  w ill 
l ig h te r  th e  c o n c e n tra te s  to  sh ips a n c h o re d  
o ffsh o re . S e a tt le -b a se d  F o ss L a u n c h  & 
T u g  C o . te n ta tiv e ly  has r e c e iv e d  th e  n o d  
to  p e r fo r m  th e  l ig h te r in g  serv ice .

As is th e  c a s e  w ith  o il f ie ld  d e v e lo p -
m e n ts  o n  A la sk a ’s r e m o te  N o r th  S lope , 
b a rg e s  w ill b e  u se d  to  t ra n s p o r t  p r e fa b -
r ic a te d  m in e  e q u ip m e n t  m o d u le s  to  R ed  
D o g . In  a d d it io n  to  th e  R e d  D o g  p ro je c t,  
s e v e ra l  o th e r  m in e  d e v e lo p m e n ts  a re  
b e in g  c o n te m p la te d  in  A la sk a — b u t  w ith  
w o r ld  p r ic e s  p re s e n tly  d e p re s s e d , n o n e  
o f  th e s e  p ro je c ts  a re  lik e ly  to  m a te ria liz e  
soon .

Proposed Projects. P ro p o s e d  p ro je c ts  
fa ll in g  in  th is c a te g o ry  in c lu d e  th e  
G re e n s  C re e k  l e a d /z in c  re se rv e  n e a r  
J u n e a u  in  S o u th e a s t  A la sk a  a n d  th e  
Q u a r tz  H ill m o ly b d e n u m  d e p o s it  n e a r  
K e tch ik an , a lso  in  S o u th e a s t A laska. T h e  
U .S . B o ra x -p la n n e d  m in e  a t Q u a r tz  H ill 
w o u ld  b e  th e  w o r ld ’s la rg e s t m o ly b d e -
n u m  m in e . ■

B o t t o m  L i n e

That’s what it’s 
all about!

You know i t . . .  we know it. 
That’s why Italian Line is your 
best choice when shipping 
to/from the Mediterranean.

In terocean  
Steam ship  Corp.
General Agents for 
Italian Line's US West 
Coast Service 
465 California Street 
San Francisco, CA 94104 
(415) 398-2000

I t a l i a n

Lina

*
C ontainersh ip  
A gency, Inc. 
General Agents for 
Italian Line’s US East 
Coast Service 
26 Broadway 
New York, NY 10004 
(212) 422-3500
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M aritim e Bill Moves Q uickly
Despite differences among U.S. flag 
liner operators, maritime promotional 
reform legislation is moving quickly 
through legislative process in House 
of Representatives. B y T o n y  Beargie

A c tin g  w ith  u n u su a l s p e e d , k e y  m a r i-
t im e  le g is la to rs  in  th e  H o u se  o f  R e p re -
se n ta tiv e s  a re  d e te rm in e d  to  m o v e  so m e  
fo rm  o f  m a r i t im e  p ro m o tio n a l  r e fo rm  
leg is la tio n  q u ic k ly  th ro u g h  th e  c h a m b e r  
w ith  h o p e s  o f  h a v in g  a  b ill b e fo re  th e  fu ll 
H o u se  in e a rly  su m m er.

T h e  H o u se  M e rc h a n t M a rin e  S u b -
c o m m itte e  w a s  se t to  m a rk  u p  leg is la tio n  
o n  M ay  21, m o s t lik e ly  to  g iv e  s u b s id iz e d  
U .S . f la g  o p e ra to r s  th e  lo n g  so u g h t a f te r  
r ig h t  to  b u ild  n e w  to n n a g e  in  fo re ig n  
sh ip y a rd s  a n d  still r e c e iv e  so m e  fo rm  o f 
o p e ra t in g  su b s id y  f ro m  th e  g o v e rn m e n t.

O th e r  in itia tiv e s  so u g h t b y  th e  R e a g a n  
A d m in is tra tio n , in c lu d in g  th e  r ig h t o f  
o p e ra to r s  b u ild in g  a b ro a d  to  b e  im m e -
d ia te ly  e lig ib le  fo r  th e  c a r r ia g e  o f 
g o v e rn m e n t- im p e lle d  p r e fe re n c e  ca rg o , 
a re  e x p e c te d  to  b e  c o v e re d  b y  th e  b ill 
w h ic h  w ill e m e rg e  f ro m  six p ie c e s  o f  
leg is la tio n  ( fo u r  f ro m  th e  in d u s try )  th a t  
w e re  c o n s id e re d  b y  th e  H o u se  M e rc h a n t 
M arin e  S u b c o m m itte e .

T h e  C o m m it te e ’s d e te rm in a tio n  to  
m o v e  th e  b ill as q u ic k ly  as p o ss ib le  w as 
u n d e r s c o re d  b y  a  so u rc e  w h o  in d ic a te d  
th a t  b o th  H o u se  M e rc h a n t M a rin e  S u b -
c o m m itte e  ch a irm an  M ario  B iaggi (D -N  Y) 
a n d  H o u se  M e rc h a n t  M a rin e  & F ish e rie s  
C om m ittee chairm an W alter B. Jones (D -N C) 
w o u ld  lik e  to  see  th e  leg is la tio n  c o m e  to  a 
v o te  in  th e  H o u se  b e f o re  th a t  c h a m b e r  
b e c o m e s  b o g g e d  d o w n  in  a  n u m b e r  o f 
a p p ro p ria tio n s  b ills th is su m m er.

T h e  fu ll H o u se  M e rc h a n t M a rin e  & 
F ish e r ie s  C o m m it te e  is e x p e c te d  to  a c t 
o n  th e  leg is la tio n  “o n  th e  e a r lie s t a v a ila -
b le  d a te ” a f te r  C o n g re s s  re tu rn s  f ro m  a 
sh o r t  re c e ss  in  e a r ly  Ju n e . “ T im e  is ru n -
n in g  o u t a n d  th e  fe e lin g  is th a t  w e  d o n ’t 
w a n t  to  g e t th e  b ill s id e tr a c k e d ,” A m eri-
can Sh ipper  w a s  to ld .

Help For Small Lines. I t  is a lm o s t a  c e r -
ta in  b e t  th a t  “sp e c ia l  t r e a tm e n t” p ro v i-
sions c o n ta in e d  in  th re e  b ills a im e d  at 
h e lp in g  th e  sm a lle r  o p e ra to r s — c o m p a -
n ies h a v in g  a f le e t  o f  10 o r  less v e sse ls— 
th ro u g h  cash  g ra n ts  w ill b e  d r o p p e d  
f ro m  th e  leg is la tio n  b y  th e  t im e  it re ac h es  
th e  H o u se  flo o r. “I w o u ld n ’t b e t  a n y  
m o n e y  o n  a  c ash  g ra n t  p r o g r a m ,” a c o n -
g re ss io n a l so u rc e  w h o  is on  to p  o f  th e  
leg is la tio n  said .

In  th e  m e a n tim e , b e fo re  th e  S u b c o m -
m it te e  m a rk s  u p  th e  b ill  o n  M a y  21, R e p . 
B iag g i p la n n e d  to  m e e t  w ith  th e  M a ri-

t im e  A d m in is tra to r  J o h n  G a u g h a n  a n d  
in d u s try  o ffic ia ls  to  a t te m p t  to  c o m e  u p  
w ith  an  a c c e p ta b le  p ie c e  o f  leg is la tio n . 
T h e  b ig  q u e s t io n  h a n g in g  o v e r  th e  m e e t -
in g  w a s  “ ju s t h o w  fa r  d o  w e  h a v e  to  cu t 
b a c k  e x p e n d itu re s  e n v is io n e d  in  th e  v a r -
io u s b ills ,” A m erican  S h ipper  w as  to ld .

F o r  e x a m p le , th e  s o u rc e  c o n tin u e d , 
“h o w  m a n y  y e a rs  sh o u ld  b e  p e rm it te d  
fo r  o p e ra t in g  d if fe re n tia l  s u b s id y ? ” L e g -
is la tio n  in tr o d u c e d  b y  B iag g i calls  fo r  
c o m p a n ie s  b u ild in g  fo re ig n  to n n a g e  to  
b e  g iv e n  su b s id y  fo r  o n ly  f iv e  y ea rs , 
w h ile  th e  in d u s try  b ills ca ll fo r  15 y ears. 
A 1 5 -y e ar p e r io d  is v ie w e d  b y  c o n g re s s -
io n a l leg is la to rs  as u n re a lis tic  in  to d a y ’s 
p o lit ic a l  e n v iro n m e n t. (F o r  c o v e ra g e  o f  
v ie w s  on  th e  v a r io u s  leg is la tio n , see  th e  
“W a sh in g to n  C irc le s” c o lu m n  in  th e  M ay  
1986 issu e  o f  th is m a g a z in e , p a g e  3.)

In  a n y  e v e n t, B iag g i’s p la n n e d  m e e tin g  
w ith  G a u g h a n  a n d  th e  in d u s try  is v ie w e d  
as im p o r ta n t.  “ W e  w a n t  to  h a v e  th e  b e s t 
b ill p o s s ib le ,” a  leg is la tiv e  so u rc e  sa id . 
“ W e  d o n ’t w a n t  to  b e  lo o k in g  a t s o m e -
th in g  c le a r  o u t  o f  th e  b lu e  o n  th e  d a y  o f  
m a rk -u p .”

Biaggi’s Warning. As h e a rin g s  o p e n e d  
M a y  1 on  th e  v a r io u s  p ie c e s  o f  leg is la -
tio n , S u b c o m m it te e  c h a irm a n  B iag g i 
is su e d  a s te rn  w a rn in g  to  in d u s try  o ff i-
c ia ls to  e n d  th e ir  “ f ra tr ic id a l  b a tt le s ” o r  
o th e rw is e  “ it w ill b e  im p o s s ib le  to  p ass  
leg is la tio n  to  assis t y o u .”

O p e r a to r s  w ill a lso  h a v e  to  c h a n g e  
p o s it io n s  o n  th e  su b s id y  a n d  t r a d e  ro u te  
p ro te c t io n  issues, w h ile  th e  A d m in is tra -
t io n  w ill h a v e  to  a c c e p t  th e  fa c t th a t  th e  
U .S . f le e t  w ill n e e d  o p e ra t in g  su b s id y  in 
so m e  fo rm  “if  o u r  f le e t  is to  c o m p e te ,” 
B iag g i sa id .

B iagg i, w h o se  leg is la tio n  lim its  s u b -
s id y  o n ly  to  c re w m e m b e rs  d e e m e d  b y  
th e  U .S . C o a s t  G u a rd  to  b e  n e c e ssa ry , 
sa id  h e  s u p p o r ts  su b s id y  to  o f f s e t  “a 
re a s o n a b le  w a g e  d if fe re n tia l  b e tw e e n  
U .S . a n d  fo re ig n -f la g  v esse ls” b u t  th a t 
w a g e  d if fe re n tia ls  b e tw e e n  su b s id iz e d  
a n d  u n s u b s id iz e d  o p e ra to r s  “is a  th in g  o f  
th e  p a s t .”
A lso , t r a d e  ro u te  r e fo r m  is r e q u ire d ,  
B iag g i sa id , a n d  u n d e r  h is b ill  “o p e ra to r s  
w ill n o  lo n g e r  h a v e  th e  r ig h t  to  v e to  a 
U .S . c o m p e t i to r ’s e n tr y  on  th e  o p e r a to r ’s

B iaggi issued  a stern w arn-
ing to  industry officia ls to  end  
their “fra tricidal ba ttles” or 
oth erw ise  “it w ill b e  im possi-
b le  to  pass legislation  to  assist 
you .”

t r a d e  ro u te .”
H e re , i t  s h o u ld  b e  n o te d  th a t  w h ile  th e  

M a ritim e  A d m in is tra tio n  last y e a r  u n v e il-
e d  its  o w n  t r a d e  ro u te  re fo rm  p ro p o sa l, 
th e  a g e n c y  has d e c id e d  to  w a i t  fo r  C o n -
g ress  to  a c t o n  th is issu e  b e fo re  g o in g  
f o r w a r d  a d m in is tra tiv e ly .

Gaughan Hopeful on Concensus.
W h ile  d if fe re n c e s  c o n tin u e d  to  d iv id e  
th e  in d u s try ,  M a r itim e  A d m in is tra to r  
J o h n  G a u g h a n , th e  le a d -o f f  w itn ess  a t 
h e a r in g s  o n  th e  v a r io u s  p iec es  o f  leg isla -
tio n , in d ic a te d  th a t th e  A d m in is tra tio n , 
C o n g re ss  a n d  th e  in d u s try  a re  c o m in g  
c lo se r to  a  co n cen su s .

“As in  y o u r  b ill, M r. C h a irm a n , th e re  
a re  m a n y  fe a tu re s  o f  th e  fo u r  b ills  
d r a f te d  b y  th e  in d u s try  th a t  w e  c o u ld  
e n d o rs e ,” G a u g h a n  sa id . “ O v e ra ll, h o w -
e v e r , it w o u ld  b e  v e ry  d if f ic u lt  to  ju stify  
an y  n e w  O D S  sy s te m  w h ic h  w o u ld  
re q u ir e  th e  S e c re ta ry  (o f T ra n s p o r ta -
tio n ) to  e n te r  in to  n e w  a n d  a m e n d e d  
O D S  c o n tra c ts  w i th o u t  r e g a r d  fo r  th e  
su b s ta n tia l  in c re a se s  in  c o sts  to  th e  
g o v e rn m e n t. W e a re , h o w e v e r , c o n tin u -
in g  to  assess w h a t  sy s te m  w ill m ax im iz e  
f r e e  m a rk e t  o p e ra tio n s , p e rm it  U .S .-flag  
c a r r ie rs  a  re a s o n a b le  o p p o r tu n ity  to  
c o m p e te  w ith  fo re ig n  c a rr ie rs , b e  fa ir  to  
a ll U .S .-f la g  o p e ra to rs , a n d  s tr ik e  a  fa ir 
r e tu rn  fo r th e  n a tio n a l in te re s t .”

Content of Bills. G a u g h a n  g a v e  a  su m -
m a ry  o f  th e  fo u r  b ills , d e sc r ib in g  th e ir  
c o n te n ts  as fo llo w s:

“E a c h  ... w o u ld  a b o lish  th e  e ssen tia l 
t r a d e  ro u te  c o n c e p t  in  fa v o r  o f  c o m p le te  
o p e ra t in g  f le x ib ility , lim it su b s id y  to  
w a g e  d if fe re n tia ls ,  c o m p e l 1 5 -y ear su b -
s id y  c o n tra c ts , p e rm it  w o r ld w id e  v esse l 
a c q u is it io n  w ith  o p e ra t in g  su b s id y  flex i-
b ili ty , e s ta b lish  a  c a p  o n  su b s id iz e d  ship- 
y e a rs  b u t  a llo w  (th e) sa le  o f  su b s id iz e d  
sh ip y e a rs , a n d  c h a n g e  s u b s id y  p a y m e n ts  
to  a  m o n th ly  b a s is  in s te a d  o f  u p o n  te rm i-
n a te d  v o y a g e s .”

T h e n , in  a n  o b v io u s  re fe re n c e  to  
p ro p o sa ls  in tro d u c e d  o n  b e h a lf  o f  th e  
sm a lle r  o p e ra to r s — F a rre l l  L ines, P ru -
d e n tia l  L in es a n d  W a te rm a n  S te am sh ip  
C o r p o r a t io n — G a u g h a n  sa id  th e se  c o n -
ta in  “sp e c ia l  f e a tu re s  w h ic h  in  m o st 
in s tan c es  re su lt  in  a d d it io n a l  g o v e rn -
m e n t  e x p e n d itu re s .”

L e g is la tio n  p u t  fo r th  o n  b e h a lf  o f  F a r -
r e ll  ca lls  fo r  a  F e d e r a l  c ash  g ra n t o f $18 
m illio n  o v e r  a  th re e -y e a r  p e r io d  w h ic h  
w o u ld  g o  to  th e  sm a lle r  o p e ra to rs . A b ill 
b a c k e d  b y  P ru d e n tia l  calls fo r  e a c h  sm all 
o p e r a to r  to  re c e iv e  lu m p  su m  p a y m e n ts  
o f  $25 m illio n , w h ile  a  W a te rm a n - 
s u p p o r te d  p ro p o s a l  w o u ld  p e rm it  sm all 
o p e ra to r s  to  a p p ly  fo r  su b s id y  on  tw ic e  
as m a n y  v e sse ls  as th e y  o p e r a te d  d u r in g  
1983-1985. N o n e  o f  th e se  p ro p o sa ls  is 
e x p e c te d  to  su rv iv e  s in c e  th e y  a re  
v ie w e d  as to o  co stly . ■
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PL 4 8 0  Cargo  
Compromise 
Appears Safe
Should the Reagan Administration 
carry out its announced intention to 
repeal last year’s cargo preference 
compromise legislation, it appears the 
Administration would be easily defeat-
ed in the endeavor. B y T o n y  Beargie

G a rn e r in g  a n  e a r ly  sh o w  o f  s tre n g th , 
th e  a g r ic u ltu ra l-m a rit im e  c o a litio n  w h ic h  
las t y e a r  f o rg e d  th e  p a s sa g e  o f  c o m -
p ro m is e  c a rg o  p r e fe re n c e  leg isla tio n  a n d  
a v o id e d  an  a ll-o u t b a t t le  b e tw e e n  th e  
o f te n  h o s tile  in d u s tr ie s , has th e  s u p p o r t  
o f  54 U n ite d  S ta te s  s e n a to rs  to  f ig h t an y  
a tte m p ts  b y  th e  R e a g a n  A d m in is tra tio n  
to  u n d o  th e  n e w  law .

C o n ta in e d  in  th e  1985 F a rm  Bill, th e  
n e w  s ta tu te — w h ic h  th e  R e a g a n  A d m in -
is tra tio n  c le a r ly  w a n ts  to  r e p e a l  o n  th e  
c la im  o f  b e in g  to o  c o s t ly — u p s  th e  U .S. 
m e rc h a n t  m a r in e ’s s h a re  o f  tra d it io n a l  
c a rg o  p r e fe re n c e  f re ig h t f ro m  50 to  75 
p e rc e n t  o v e r  a th re e -y e a r  p e r io d .

S u p p o r t  fo r  th e  c o m p ro m is e  s ta tu te  
w as v o ic e d  b y  th e  54 s e n a to rs — 
in c lu d in g  a  n u m b e r  o f  h e a d lin e  g ra b b e rs  
like  Sen. B a rry  G o ld w a te r  (R -A rizo n a ),

Sen. T e d  K e n n e d y  (D -M assa ch u se tts ) , 
Sen. D a n ie l P a tr ic k  M o y n ih a n , a n d  
S e n a te  F in a n c e  C o m m it te e  c h a irm a n  
B o b  P a c k w o o d  (R -O re g o n )— in  a  le t te r  
se n t d i r e c tly  to  P re s id e n t  R e a g a n  u rg in g  
th e  A d m in is tra t io n  to  “re c o n s id e r” its 
a n n o u n c e d  p la n s  to  se e k  r e p e a l  o f  th e  
c o m p ro m is e  s ta tu te .

“ T h e  c o m p ro m is e  w as c a re fu lly  c r a f t -
e d  o v e r  m a n y  m o n th s , a n d  s u p p o r te d  b y  
an  o v e rw h e lm in g  70-30 m a jo r ity  in  th e  
S e n a te ,” th e  P re s id e n t  w a s  to ld . “I t  
se rv es  th e  in te re s ts  o f  A m e ric a n  fa rm e rs  
a n d  th e  D e p a r tm e n t  o f  A g r ic u ltu re  b y  
fre e in g  c o m m e rc ia l  e x p o r t  e n h a n c e m e n t 
p ro g ra m s , p re s e n t  a n d  fu tu re , f ro m  th e  
im p o s itio n  o f  c a rg o  p re fe re n c e .  I t  a lso  
p ro v id e s  in c re a s e d  P u b lic  L a w  480 c a r -
g o es fo r  th e  A m e ric a n  m e rc h a n t  m arin e , 
w h o se  f le e t b a d ly  n e e d s  th is b u s in e ss  in  
th e  m id s t  o f  a  w o r ld w id e  sh ip p in g  
d e p re s s io n .”

S o o n  a f te r  it b e c a m e  k n o w n  th a t  th e  
A d m in is tra tio n  w a n te d  to  r e p e a l  th e  n e w  
c a rg o  p r e fe r e n c e  la w , th e  m a rit im e -  
a g r ic u ltu re  c o a litio n  w e n t  to  w o rk  on  
g a th e r in g  s u p p o r t  o n  C a p ito l  H ill.

T h e  p u rp o s e  o f  th e  le t te r  to  th e  W h ite  
H o u se  is “ to  p u t  th e  P re s id e n t  on  n o tic e ” 
th a t  th e  n e w  la w  en jo y s  s tro n g  s u p p o r t  
on  C a p ito l  H ill, a  m a r i t im e  in d u s try  lo b -
b y is t  to ld  A m erican  Shipper.

T h e  A d m in is tra t io n ’s b ill  “is still in  th e  
p la n n in g  s tag es  a t O M B  (th e  O ff ic e  o f

M a n a g e m e n t &  B u d g e t)  as fa r  as w e  
k n o w ,” an  in d u s try  so u rc e  said.

T h e  54 se n a to rs  c o n s t itu te  a  c lea r  
m a jo r i ty  in  th e  S en a te . T h e y  to o k  issue 
w ith  A d m in is tra t io n  c la im s  th a t  th e  n e w  
s ta tu te  is to o  c o s tly . W h ile  a d m it tin g  th a t 
th e  n e w  sy s te m  “ m a y  in c re a se  fe d e ra l 
e x p e n d i tu re s  s lig h tly  in  fisca l y e a r  1987,” 
m u c h  o f  th is  r e v e n u e  w ill b e  r e c o v e re d  
in  tax e s , th e  S e n a te  la w m a k e rs  to ld  th e  
P re s id e n t. “A d d itio n a lly , o u r  b a la n c e  o f 
t r a d e  w ill b e  im p ro v e d , a n d  w e  w ill 
a v o id  th e  p o s s ib i l ity  o f  g u a ra n te e d  sh ip  
lo a n  d e fa u l ts  th a t  c o u ld  c o s t th e  
g o v e rn m e n t  m u c h  m o re  th a n  th e  p r o -
g ra m ’s e x p e n d i tu re s .”

A n d , i f  th e  n e w  la w  is re p e a le d ,  th is 
w o u ld  m e a n  a  r e tu rn  to  th e  o ld  law  
w h ic h  w o u ld  m a n d a te  a ll c o m m e rc ia l 
a g r ic u ltu ra l  e x p o r t  p ro m o tio n a l  f re ig h t 
to  c a rg o  p r e fe r e n c e  re q u ire m e n ts , th e  
S e n a to rs  n o te d . S u c h  a d e v e lo p m e n t  
“w o u ld  d w a r f  th e  $20 m illio n  y o u r  fiscal 
y e a r  1987 b u d g e t  is try in g  to  sa v e ,” th e  
P re s id e n t  w a s  to ld .

F in a lly , a  r e p e a l  f ig h t on  C a p ito l  H ill 
w o u ld  a g a in  p i t  “tw o  im p o r ta n t  A m e ri-
c a n  in d u s tr ie s  a g a in s t e a c h  o th e r ,” th e  
s e n a to rs  sa id . “ T h e  c o m p ro m is e  ... la id  
th is  issu e  to  re s t  in  a  c o n s tru c tiv e  fash io n  
th a t  m e e ts  th e  in te re s ts  o f  b o th  sid es and , 
w e  b e lie v e , th e  in te re s ts  o f  th is n a tio n . I t  
w o u ld  b e  re a l ly  u n fo r tu n a te  to  ra is e  this 
issu e  a g a in  th is  y e a r .” ■

Come on in and 
take a load off your fleet.

Our 3rd new crane 
makes us the fastest port 
in Florida.

Our three 40-long-ton 
gantry cranes give us 
more lifting capacity than 
any other port in Florida.
Now we can accommodate 

two
world-class
container 

vessels 
j s i v  tr<

berths with MLW depths of 
38 feet (11.5m). And that 
includes any ship capable of 
transiting the Panama Canal.

No port in Florida can 
equal our 225-acre facility on

Lummus Island with its secure 
marshalling, staging area, 
and 2000 feet ofberthing. Nor 
can any Florida port match 
our modern equipment; effi-
ciency; and easy access to 
Latin America, the Caribbean,

and the entire world.
We've got what it takes to save 

you time and money. For
information on how your 
cargo can be quickly 

routed through 
the Port of Miami 

write:
Port

Director,
Port of

Miami, ___
1015 North America Way, 

Miami, FL 33132. Phone:
(305) 371-7678. Telex: 52-2745.

PORTof
M IA M I
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MarAd in Turf Battle W ith Navy
Estimated 30 percent of agency’s work 
will be lost if Navy succeeds in taking 
back Ready Reserve Fleet procure-
ment functions. DOT offers mild resis-
tance. B y T o n y  Beargie

T h e  N a v y  h as se t its e lf  u p  to  ta k e  o v e r  
th e  m a jo r  v esse l p r o c u re m e n t  fu n c tio n s  
a s so c ia te d  w ith  M a rA d ’s R e a d y  R e se rv e  
F le e t p ro g ra m .

V ie w e d  b y  g o v e rn m e n t a n d  p r iv a te  
s e c to r  o ffic ia ls  as “n o th in g  m o re  th a n  a 
n a k e d  p o w e r  g r a b ” o n  th e  p a r t  o f  th e  
N a v y , th e  m o v e  c o u ld  e f fe c t  o v e r  30 
p e rc e n t  o f  M a rA d ’s w o rk  fo rc e , a c c o r d -
in g  to  a  h ig h  g o v e rn m e n t o ffic ia l.

T h e  N a v y ’s p ro p o s a l  w o u ld  s ig n ifi-
c a n tly  w e a k e n  th e  ju s tif ic a tio n  o f  m a in -
ta in in g  M a rA d  in  its c u r re n t  fo rm  w ith in  
th e  D e p a r tm e n t  o f  T ra n s p o rta tio n .

In d e e d , th e  a g e n c y  fo r  th e  p a s t  fe w  
y e a rs  has b e e n  th e  ta rg e t  o f  c ritic ism  
w h ic h  h it  a  p e a k  las t y e a r  d u r in g  m a jo r  
T it le  X I p r o g r a m  d e fa u l ts  a n d  th e  su b s e -
q u e n t  re s ig n a tio n  o f  th e n  M a ritim e  
A d m in is tra to r  H a ro ld  E . S h ea r. (F o r  
c o v e ra g e , see  th e  Ju ly  1985 issu e  o f 
A m erican  Shipper.)

L ik e  m a n y  o th e r  a g en c ie s , M a rA d  has 
h a d  its sh a re  o f  p r o g r a m  slashes, as ev i-
d e n c e d  b y  th e  d o in g  a w a y  w ith  its c o n -
s tru c tio n  d if fe re n tia l  su b s id y  p ro g ra m ; 
c lo s in g  th e  lid  on  n e w  o p e ra t in g  d i f f e r -
en tia l su b s id y  c o n tra c ts ;  “p r iv a t iz in g ” 
r e se a rc h  a n d  d e v e lo p m e n t  p ro je c ts  in 
1987; a n d  b a r r in g  a n y  n e w  T itle  X I lo an  
g u a ra n te e s  b e g in n in g  O c to b e r  1, w h ic h  
m a rk s  th e  b e g in n in g  o f  th e  1987 fisca l 
y ea r.

In  v ie w  o f th e se  p ro g ra m  slashes, th e  
ta k in g  a w a y  o f  th e  R R F  p ro c u re m e n t  
fu n c tio n s  w o u ld  a p p e a r  to  m a k e  it 
e x tre m e ly  h a rd  to  ju s tify  M a rA d ’s ex is t-
e n ce , a t lea s t in  its c u r re n t  fo rm .

D u r in g  A p ril, th e re  w a s  g e n e ra l c o n fu -
s io n  in  g o v e rn m e n t  c irc le s  o v e r  w h e th e r  
th e  tra n s fe r  o f  th e  R R F  p r o g r a m  h a d  
a c tu a lly  b e e n  c a r r ie d  ou t. C a p ito l  H ill 
so u rc es  w e re  o f  th e  o p in io n  th a t  th e  m a t-
te r  w as  “still b e in g  d e b a te d ,” w h ile  th e  
o ffic ia l w o r d  fro m  th e  M ilita ry  S ea lift 
C o m m a n d ’s p u b lic  in fo rm a tio n  o f f ic e  
w as , in  e f fe c t,  th a t  “ w e ’re  w a itin g  to  see  
w h a t  th e  S e c re ta ry  o f  N a v y  w a n ts .”

O n  th e  o th e r  h a n d , a M arA d  o ffic ia l 
c lo se  to  th e  s itu a tio n  m a in ta in e d  th a t th e  
t ra n s fe r  h a d  b e e n  c a r r ie d  o u t b y  th e  
N a v y  on  its o w n  w ith o u t  M arA d  
a p p ro v a l.

R e fu tin g  sp e c u la tio n  th a t  th e  d e v e l-
o p m e n t  e m a n a te d  f ro m  th e  O ff ic e  o f  
M a n a g e m e n t & B u d g e t, th e  a g e n c y  
so u rc e  sa id : “ O M B  h a d  n o th in g  to  d o  
w ith  it. T h is  is a  N a v y  g ra b . T h is  is a  v e ry  
se rio u s  in c u rs io n  in to  o u r  a u th o r ity . I t ’s a 
n a k e d  p o w e r  g ra b . I t  is c le a r  th a t  th e  
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N a v y  w a n ts  th e  e n tire  R R F .”
T h e  s a m e  o f f ic ia l  a lso  sa id  th a t  th e  

N a v y  h as se n t o u t  a  re q u e s t  fo r  o u ts id e  
so u rc es  to  p e r fo rm  th e  p ro c u re m e n t  
w o rk . H e  p a in te d  a “ d ism a l” p ic tu re  o f 
th e  M S C ’s p a s t  p ro c u re m e n t  h is to ry  a n d  
a d d e d  th a t  th e  N a v y  is o u t  to  h ire  “ B e lt-
w a y  B a n d its” to  d o  th e  p ro c u re m e n t  
w o rk .

T h e re  a lso  a p p e a r e d  to  b e  d o u b ts  o v e r  
w h e th e r  T ra n s p o r ta tio n  S e c re ta ry  E li-
z a b e th  H a n fo rd  D o le  w o u ld  s te p  in  to  
p r o te c t  M a rA d ’s tu r f  o n  th e  R R F  issue. 
A sk e d  if  h e  e x p e c te d  M rs. D o le  to  go  to  
b a t  fo r  M a rA d , th e  o f f ic ia l  re p lie d :  
“W h a t d o  Y O U  th in k !”

Navy to Seek Offers. W h ile  co n fu s io n  
o v e r  th e  q u e s t io n  a b o u n d e d ,  a  m e m o -
r a n d u m  f ro m  A ssis tan t S e c re ta ry  of 
N a v y  fo r  S h ip b u ild in g  a n d  L o g is tic s 
E v e r e t t  P y a tt  to  R e a r  A d m ira l  W .T . 
P io tti, J r . ,  C o m m a n d e r  o f  th e  M ilita ry  
S e a lif t C o m m a n d , in d ic a te d  th a t  th e  
tra n s fe r  h a d  b e e n  e f fe c te d .

O b ta in e d  b y  A m erica n  Sh ipper, th e  
m e m o ra n d u m  b e a r in g  P y a t t ’s s ig n a tu re  
s im p ly  s ta te d  th a t th e  M S C  “ w ill so lic it 
in d u s try  o f fe rs  o f  sh ip s fo r  p u rc h a s e  b y  
th e  g o v e rn m e n t  in  o rd e r  to  m e e t  N a v y  
r e q u ir e m e n ts  fo r  (th e) e x p a n s io n  o f  th e  
R R F .” T h e  m e m o  a lso  n a m e d  P io tti  as 
th e  “s o u rc e  s e le c tio n  a u th o r i ty .” T h e  
d o c u m e n t  c a r r ie d  a M a rc h  2 5 ,1 9 8 6  d a te .

In  a  “re v is e d  m e m o ra n d u m  o f  a g re e -
m e n t ,” a lso  o b ta in e d  b y  A m erican  
Sh ipper , it w a s  s ta te d  th a t  R R F  sh ip s  
“ w ill n o  lo n g e r  b e  c o n s id e re d  a  ju r is d ic -
t io n a l e le m e n t o f  th e  N a tio n a l D e fe n s e  
R e se rv e  F le e t  a n d  c u r re n t  a n d  fu tu re  
R R F  sh ip s w ill b e  t r a n s fe r r e d  to  N a v y  
c u s to d y .. . .” (T h e  N a tio n a l  D e fe n s e  R e -
s e rv e  F le e t  c o m e s  u n d e r  M a rA d  a u th o r -
ity .)

“ R R F  sh ip s, o th e r  th a n  th o se  o b ta in e d  
f ro m  th e  N a tio n a l D e fe n s e  R e se rv e  
F le e t,  w ill b e  p r o c u re d  fo r  th e  N a v y  b y  
th e  M ilita ry  S ea lif t C o m m a n d ,” th e  
m e m o ra n d u m  o f  a g re e m e n t s ta te d . In  an  
a d d e n d u m  to  th e  m e m o ra n d u m , th e  
N a v y  h e ld , “ T h e r e  is no  leg a l im p e d i -
m e n t to  t ra n s fe r r in g  th e  R R F  to  M S C  fo r  
p ro c u re m e n t  a n d  m a in te n a n c e .”

The RRF program  has p ro -
ven  to b e  o f sign ificant value  
to  U.S. flag sh ipping lines, 
especia lly  those h ard-pressed  
for cash. In deed , o ver  the past 
fe w  years, th e  program  has 
been  responsib le  fo r  infusing  
hundreds o f m illions o f dollars 
into major shipping com panies.

Capitol Hili/Gaughan React. T h e  d e v e l-
o p m e n t  d r e w  sw if t  re sp o n se s  f ro m  th e  
H o u se  M e rc h a n t M a rin e  &  F ish e ries  
C o m m it te e  a n d  a lso  f ro m  M a ritim e  
A d m in is tra to r  J o h n  G au g h an .
O n  C a p ito l  H ill, th e  m a r i t im e  C o m m it-
te e  a m e n d e d  th e  fisca l y e a r  1987 m a ri-
t im e  a u th o r iz a t io n  b ill to  na il d o w n  
M a rA d ’s a u th o r i ty  ( th ro u g h  th e  D e p a r t -
m e n t  o f  T ra n s p o rta tio n )  o v e r  th e  R R F .

T h e  a u th o r iz a t io n  leg is la tio n  w as 
e x p e c te d  to  go  b e f o re  th e  H o u s e  o f 
R e p re s e n ta t iv e s  in  M ay . I f  th e  b ill  su c -
c e e d s  in  its a m e n d e d  v e rs io n , th e n  th e  
R R F  p ro g ra m  w o u ld  a p p e a r  to  re m a in  
s e c u re  w ith in  M arA d .

A lso , th e  fu ll C o m m it te e  re c e n tly  sen t 
a  le t te r  to  S e c re ta ry  o f  th e  N a v y  Jo h n  
L e h m a n  u rg in g  h im  to  re c o n s id e r  th e  
m o v e s  a fo o t to  t ra n s fe r  th e  R R F  fu n c -
tio n s  o u t o f  M a rA d  a n d  in to  th e  N av y .

S ig n e d  b y  b o th  th e  D e m o c ra tic  a n d  
R e p u b lic a n  le a d e rs h ip  o f  th e  C o m m it-
tee , th e  a u th o rs  o f  th e  le t te r  g a v e  h igh  
m a rk s  to  M a rA d  in  its m a n a g e m e n t o f 
th e  R R F .

M a rA d ’s e x p e rtis e  in  its R R F  fu n c tio n s  
is “u n e q u a le d  a n d  p r o b a b ly  o th e rw ise  
u n o b ta in a b le ,  e x c e p t  a t ex ce ss iv e ly  h ig h  
c o s ts ,” th e  b i-p a r t is a n  le a d e rs h ip  said . 
“ S in c e  th e  m a jo r  p o r t io n  o f  th e  R e a d y  
R e se rv e  F o rc e  is m e rc h a n t  v esse ls, th e  
a g e n c y  r e sp o n s ib le  fo r  th e  p ro m o tio n  
a n d  d e v e lo p m e n t  o f  th a t  e le m e n t o f  o u r  
m a r i t im e  e n te rp r is e  sh o u ld  c o n tin u e  to  
b e  re s p o n s ib le  fo r  v e sse ls  o b ta in e d  b y  
th e  U n i te d  S ta te s  fo r  la y u p  in  a  u sa b le  
re s e rv e  c o m p o n e n t .”

‘Dear Ev.’ In  a  “ D e a r  E v ” le t te r  to  A ssist-
a n t  S e c re ta ry  o f  th e  N a v y  E v e r e t t  P y a tt, 
M a ritim e  A d m in is tra to r  J o h n  G a u g h an  
a d m i t te d  th a t  p a r ts  o f  th e  R R F  p ro g ra m  
n e e d  fix ing , b u t  in  e f fe c t  w a rn e d  th a t  th e  
N a v y  has s im p ly  g o n e  to o  fa r  w ith  its 
t ra n s fe r  p ro p o sa l. “E v , y o u r  so lu tio n  is 
fo r  (th e) N a v y  to  a ssu m e  to ta l  c o n tro l o f 
th e  (R R F ) p ro c u re m e n t  p ro c ess . I  w o u ld  
l ik e  o u r  s ta ffs  to  e x p lo re  w a y s  o f im p ro v -
in g  th e  P R E S E N T  s y s te m  f irs t ,” th e  M a r-
i tim e  A d m in is tra to r  sa id .

“I p e rso n a lly  w ill see  th a t  M arA d  sa tis-
fies fu lly  o u r  re sp o n s ib i li ty  u n d e r  th e  
M e rc h a n t  S h ip  S a les A c t o f  1946 ... to  
m a in ta in  th e  N a tio n a l  D e fe n s e  R e se rv e  
F le e t  a n d  its c o m p o n e n t,  th e  R R F ,” 
G a u g h a n  c o n c lu d e d . “ T h is  w ill b e  d o n e  
in  a  m a n n e r  th a t  w ill fu lf ill  a ll o f  (the) 
N a v y ’s re q u ir e m e n ts .”

T h e  R R F  p r o g r a m  h as p ro v e n  to  b e  o f  
s ig n if ic a n t v a lu e  to  U .S . f la g  sh ip p in g  
lines, e sp e c ia lly  th o se  h a rd -p re s s e d  fo r  
cash . In d e e d , o v e r  th e  p a s t  fe w  y ears , th e  
p ro g ra m  has b e e n  re sp o n s ib le  fo r  in fu s-
in g  h u n d re d s  o f  m illio n s o f  d o lla rs  in to  
m a jo r  sh ip p in g  c o m p a n ie s . (F o r  c o v e r -
a g e  o f  th e  la rg e s t sh ip  p u rc h a s e  in  th e  
p r o g r a m ’s h is to ry , see  th e  M a rch  1986 
issu e  o f A m erican  Sh ipper, p a g e  18.) ■
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A lm ost 100 ow ners, bu ilders b  users from  27 countries turned  
up in L ondon  fo rW o r ld fle e ts  86, a con feren ce ca lled  b y  L lo y d ’s 
of London Press to  re v ie w  the p ro b lem  o f w o r ld w id e  o verca p a -
c ity  in sh ipbu ild ing  b  sh ipow ning. B y D a v id  G reen field

Ways to Clear the Glut

Bankers Who  
Forgot The Rules

B oris A. N a c h a m k in , a  se n io r  v ic e  
p re s id e n t  a t B a n k e rs  T ru s t,  L o n d o n , 
g a v e  his p e rso n a l  d iag n o s is  o f  th e  sh ip -
p in g  p ro b le m  as: to o  m u c h  sh ip b u ild in g  
c a p a c ity ; to o  m u c h  g o v e rn m e n t in te r -
v e n tio n ; to o  m a n y  sh ip o w n e rs  o rd e r in g  
to o  m a n y  vessels; a n d  to o  m a n y  b a n k s  
le n d in g  to o  m u c h  m o n ey .

T h e  y e a r  1985, h e  sa id , h a d  b e e n  
e x p e c te d  to  b e  th e  y e a r  o f  tu rn a ro u n d  
fo r  sh ip p in g . In s te a d  it w as  a d isa ste r.

“D e sp ite  r e c o rd  s c ra p p in g , sh ip y a rd s , 
p a r tic u la r ly  in th e  F a r  E a s t,  c o n tin u e d  to  
la u n c h  vesse ls. W h a te v e r  sm a ll im p ro v e -
m e n t  w e  m ig h t h a v e  e x p e c te d  w a s  o ffse t  
b y  m a n y  fo rc e d  sa les. “P ro fe ss io n a l 
b a n k e rs , w ith  lo n g  h is to rie s  in  th e  in d u s -
try , fo rg o t  all th e  ru les  o f  g o o d  b a n k in g , 
a n d  so ld  sh ip s  a t lo w  leve ls , p u t t in g  
a d d e d  p re ssu re  on  v a lu es.

“R e g re tta b ly , th e  U .S . b a n k in g  c o m -
m u n ity  m u s t s ta n d  u p  a n d  ta k e  m a jo r  
r e s p o n s ib i l i t y  f o r  th is  i l l - c o n c e iv e d  
a c tio n .”

B ut, h e  sa id , th e  fu tu re  re la tio n sh ip  
b e tw e e n  th e  sh ip p in g  in d u s try  a n d  th e  
b a n k s  w ill b e  d if fe re n t.  O w n e rs  w ill 
h a v e  to  p u t  m o re  e q u ity  in to  a n y  p ro je c t.  
T h e  d a y s  o f  100$ f in a n c in g  a re  g o n e  a n d  
th e  b a n k s  w ill b e  w a ry  o f  p ro v id in g  to p - 
u p  f in an c in g ; 75$ w ill b e  th e  n o rm , h e  
sa id , w ith  a m o u n ts  d o w n  to  50$.

O w n e rs  w ill a lso  h a v e  to  e n su re  th a t  
p r o p e r  l iq u id i ty  is m a d e  a v a ila b le  u p  
f ro n t ,  in  o r d e r  to  a v o id  th e  g u e ss in g  
g a m e  o f  w h e th e r  th e  tra n s fe r  o f  fu n d s  
w ill b e  e f fe c te d  f ro m  S w itz e r la n d  in 
tim e  to  m e e t o b lig a tio n s .

T h e re  w ill h a v e  to  b e  b e t te r  d isc lo su re  
o f  f in an c ia l in fo rm a tio n . “ W e no  lo n g e r  
a c c e p t  p e n c il le d  f ig u re s  on  fo o lsc a p , o r  
c o m p a n y ’ fig u res . I t  is a m a z in g  h o w  lit-

tle  in fo rm a tio n  w a s  a v a i la b le  to  b a n k s  
w h e n  th e y  m a d e  d e c is io n s  to  le n d  m il-
lions o f  d o lla rs .”

B an k s w ill a lso  r e q u ir e  a  b e t te r  m ix  o f 
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“ e m p lo y m e n t .” “ I t  is n o t  o u r  in te n tio n  to  
s n u f f  o u t  th e  e n tre p re n e u r ia l  sp ir i t,  b u t  
to  h a v e  a n  e n tire  f le e t  t r a m p in g  is a  
r e c ip e  fo r  d is a s te r .” I t  m a y  b e  n e c e ssa ry  
fo r  o w n e rs  to  e n te r  in to  jo in t v e n tu re s , 
e ith e r  w ith  o th e r  o w n e rs  o r  w ith  th o se  
w h o  c o n tro l c a rg o . P e rh a p s  d iv e rs if ic a -
tio n  in to  su c h  a v en u e s  as re a l e s ta te . 
W h a te v e r , in d u s try  a n d  tr a d in g  sh o u ld  
b e  c o n s id e re d  in th is  r e s p e c t  fo r  w e  h a v e  
le a rn e d  th a t  o n e  c a n n o t liv e  b y  sh ip s 
a lo n e .”

Role of the Insurers
I f  in su re rs  w e re  to  ta k e  a h a rd e r  lin e  

w ith  th e  o w n e rs  o f  su b -s ta n d a rd  sh ip s, it 
w o u ld  s p e e d  u p  th e  e lim in a tio n  o f  th a t 
c a te g o ry  o f  su rp lu s  to n n a g e , sa id  L ars 
L in d fe l t,  m a n a g in g  d ir e c to r  o f T h e  
S w ed ish  C lu b , G o th e n b u rg .

T o o  m a n y  u n d e rw r ite r s  a re  sa fe ly  
tu c k e d  a w a y  in  th e ir  b o x es, fa r  re m o v e d  
f ro m  th e  sh ip p in g  sc e n e , a n d  fe e l th a t  
o p e ra t io n a l  a n d  sa fe ty  s ta n d a rd s  is th e  
b u s in e ss  o f  th e  o w n e rs , a ss is te d  b y  th e  
c la s s if ic a tio n  so c ie tie s . B u t if  th o se  
u n d e rw r ite r s  k n e w  m o re  a b o u t  th e  te c h -
n ic a l s ta n d a rd s  o f  th e  vesse ls  th ey  in su re , 
th e y  w o u ld  b e  m u c h  m o re  se le c tiv e  
w h e n  p ro v id in g  c o v e r , h e  sa id .

“I fe e l s tro n g ly  th a t th e re  a re  o w n e rs  
o r o p e ra to rs  w h o  sh o u ld  n o t  b e  g iv en  
in su ra n c e  c o v e ra g e  a t all! I f  s tro n g e r  
a c tio n  is ta k e n  “ th e  re su l t  w ill b e  th a t 
sh ip s  w ill b e  s e n t to  th e  s c ra p  y a rd  m u c h  
e a r lie r  if  in su ra n c e  c o sts  r ise  s te e p ly  o r 
n o t b e  m a d e  a v a ilab le , h e  said .

Japan s Subsidies 
For Scrapping

D e s p ite  so m e  sk e p tic ism  b y  w e s te rn  
d e le g a te s , H iro sh i Im a m u ra ,  d i re c to r  
g e n e ra l  o f  th e  J a p a n  S h ip  C e n tre , L o n -
d o n , in s is te d  his c o u n try  is d o in g  its sh a re  
in e lim in a tin g  sh ip b u ild in g  o v e rc a p a c ity .

B e tw e e n  th e  o il c risis o f  1973 a n d  1979, 
h e  sa id , J a p a n  c u t  its  b u ild in g  c a p a c ity  
b y  37$  to  6 .2  m ill io n  g rt, a n d  th e  n u m b e r  
o f  c o m p a n ie s  c a p a b le  o f  b u ild in g  vessels 
o f  5000 g t a n d  o v e r  w e re  r e d u c e d  fro m  
61 to  44.

T h is  in v o lv e d  r e ti r e m e n t  p a y o u ts  to  
w o rk e rs , a n d  th e  w r i t in g  o f f  o f  m o r t-
g ag es o n  th e  b u ild in g  fac ilitie s , all o f  
w h ic h  w a s  d o n e  th ro u g h  th e  n e w ly  
f o rm e d  D e s ig n a te d  S h ip b u ild in g  E n te r -
p r is e  S ta b iliz a tio n  A sso c ia tio n .

T h e  p u rc h a s e  o f  th e  y a rd s  w ith  o v e r  
5000 g t b u ild in g  c a p a c ity  w as f in a n c e d  
b y  th e  b a n k s  a n d  th e  r e p a y m e n t  w as, 
a n d  is, b e in g  m a d e  o n  th e  lo an s  b y  th e  
sa le  o f  th e  la n d  a n d  fac ilitie s , a  c o m p u l-
so ry  lev y  on  th e  s u rv iv in g  y a rd s  a n d  
so m e  g o v e rn m e n t a id .

“ F o r  f isca l 1986 ,” h e  n o te d , “ th e  su r-
v iv in g  s h ip b u ild e rs  a re  to  p a y  th e  A sso-
c ia tio n  a  le v y  o f  e q u iv a le n t  to  0 .25$ o f 
th e  c o n tra c tu a l  p r ic e  o f  e a c h  sh ip  u p o n  
th e  c o n c lu s io n  o f  a  n e w  c o n tra c t .” T his 
lev y , h e  a d d e d ,  w ill c o n tin u e  u n til th e  
b a n k  lo an s a re  c le a re d , th u s  J a p a n e s e  
sh ip b u ild e rs  a re  c o n tin u in g  to  h e lp  
re d u c e  o v e rc a p a c ity .

I m m a m u ra  c la im e d  th e  fo rm a tio n  in 
1978 o f th e  J a p a n e s e  A sso c ia tio n  fo r th e  
P ro m o tio n  o f  S h ip  S c ra p p in g  has p ro -
d u c e d  a n  “u n p r e c e d e n te d ” re su lt in 
w o r ld  sc ra p p in g . U n d e r  th is sc h e m e , 220 
vesse ls  to ta lin g  3.6 m illio n  g t w e re  
s c r a p p e d  b e tw e e n  1978-85. O f  th ese , 41 
sh ip s  to ta lin g  o n e  m illio n  g t w e re  e lim i-
n a te d  in  1985. As a n  e x tra  in d u c e m e n t to  
sc ra p p in g , th is y e a r  sh o u ld  see  th e  in tro -
d u c tio n  o f  a  D e b i t  G u a ra n te e  S y s te m  fo r  
J a p a n e s e  sh ip o w n e rs  w h ic h  w ill g u a ra n -
te e  b a n k  lo an s  fo r  th e  s c ra p p in g  o f  in e f-
f ic ie n t  as w e ll as a g e d  sh ips. T h e  lo an s 
w ill b e  u se d  fo r  sh ip  m o r tg a g e  w rite -o ffs  
a n d  r e tire m e n t p a y o f fs  fo r  sea fa re rs .

T h e  leg is la tio n  has a lre a d y  b e e n  in tro -
d u c e d  in to  th e  N a tio n a l  D ie t a n d , fo r  th e  
1986-88 p e r io d , it w ill a id  in  s c ra p p in g  an  
e s t im a te d  1.9 m illio n  g t, w h ic h  w ill 
in c lu d e  1.9 m illio n  g t f ro m  oil tan k e rs .

International Fund  
For Scrapping

D e re k  K im b e r , c h a irm a n  o f  L o n d o n  & 
O v e rse a s  F re ig h te r s  P L C , sa id  h e  is a 
re a lis t  o n  sh ip p in g  b e c a u se  h e  has tw ic e  
c ra w le d  o u t  “ f ro m  u n d e r  th e  bus, 
b ru is e d  b u t  a liv e ,” o n c e  as a  s h ip b u ild e r  
a n d  a g a in  as a  sh ip o w n e r .

B u t o n e  id e a  th a t  m ak e s  h im  m o re  
o p tim is t ic  is th a t  p u t  f o r w a r d  b y  th e  
In te rn a tio n a l  M a ritim e  In d u s tr ie s  F o ru m  
(IM IF ) a b o u t  tw o  y e a rs  ago.

T h e  p ro p o s a l  c e n te r s  on  th e  p ro v is io n  
o f  a  S c ra p p in g  F u n d , e x p la in e d  K im b er, 
to  o f f e r  a n  a ttra c t iv e  in c e n tiv e  fo r



HAPPY ENDINGS.

W hen the Caribbean paradise is the end of the 
line for your breakbulk, refrigerated, heavy-lift 
or containerized cargo, Frota Amazonica offers 
the special service you need. From the U.S. East 
Coast and Gulf ports direct to Port-au-Prince, 
Santo Domingo, Port of Spain and Georgetown, 
our regular fortnightly service is the answer.

So give us a call when you’re shipping to the 
Caribbean. After all, even your cargo should have 
a happy ending in paradise...

FROTA 
AMAZONICA S.A.

Omnium Agencies, Inc. 
42 Broadway 

New York, NY 10004
(212) 820-9247 
(800) 221-7961



o w n e rs  to  sc ra p  o n  b e t te r  te rm s  th a n  
a v a ilab le  o n  th e  o p e n  m a rk e t.

K im b e r  sa id  th e  fu n d  sh o u ld  lo g ica lly  
b e  c o n tr ib u te d  to  b y  th e  m a jo r  b e n e f i -
c ia rie s  o f p la n n e d  sc ra p p in g : sh ip o w n e rs  
w h o  w o u ld  b e n e f i t  f ro m  in c re a s e d  
f re ig h t ra te s , so o n e r  th a n  la te r; sh ip -
b u ild e rs  w h o  w o u ld  a lso  b e n e f i t  f ro m  
b e tte r  p rice s , so o n e r; b a n k e rs  a n d  c re d it  
h o u ses w h o  w o u ld  h a v e  th e  o p p o r tu n ity  
to  o ff lo a d , a t so m e w h a t b e t te r  p rice s ; 
th e  sh ip s w h ic h  o w n e rs ’ fa ilu re s  h a v e  
b e q u e a th e d  to  th e m ; a n d  g o v e rn m e n ts  
w h o  sh o u ld  b e  a b le  to  re d u c e  th e i r  p re s -
e n t sh ip p in g  su b s id ie s , p e rh a p s  to  th e  
p o in t  o f ex tin c tio n .

T h e  in c e n tiv e  p re m iu m  to  b e  p a id  to  
th e  o w n e rs  w o u ld  b e  sc a le d  a c c o rd in g  to 
th e  a g e  o f  th e  v e sse l to  b e  s c r a p p e d — th e  
g re a te r  th e  age, th e  sm a lle r  th e  p re m iu m . 
I t  w o u ld  b e  p a id  fo r  a n y  ty p e  o f  v e sse l o f
4 ,000  g r t  o r  o v e r, o th e r  th a n  n a v a l sh ip s 
a n d  a u x ilia r ie s . T o  a v o id  a rtif ic ia l 
d e p re ss io n  o f  th e  m a rk e t,  th e  p re m iu m  
w o u ld  o n ly  b e  p a y a b le  if  th e  n e g o tia te d  
m a rk e t  p r ic e  w a s  a t o r  a b o v e  a b a s ic  
p r ic e  s t ip u la te d  f ro m  tim e  to  tim e  fo r  th e  
a re a  c o n c e rn e d , e .g . P a k is ta n  or th e  F a r  
E as t. T h e  q u e s t io n  o f  e s ta b lish in g  fig -
u re s  fo r  th e  in c e n tiv e  p a y m e n ts  is a  d if f i-
c u lt o ne , sa id  K im b er. T h e  o rig in a l 
s c ra p p in g  ta rg e t  o f  4 5 m  d w t  a  y e a r  w ith  
s c a le d  p re m iu m s  o f b e tw e e n  20 a n d  10 
U .S . d o lla rs  p e r  l d t  m ig h t call fo r  an  
o u tla y  o f  a b o u t  150-175m  an n u a lly . R a is-
in g  th e  ta rg e t  to  5 0 m  d w t a n d  in c re a s in g  
th e  p re m iu m  b y  50$ w o u ld  in v o lv e  d is -
b u rse m e n t o f a b o u t  $250m .

Governments Should 
Pay For Scrapping

Ja c q u e s  S av e ry s , d i re c to r  g e n e ra l 
m a n a g e r  o f  C o m p a g n ie  M a ritim e  B eige, 
e c h o e d  th e  v iew s  o f  m a n y  th a t  o n ly  su b -
s id iz e d  sh ip  s c ra p p in g  c o u ld  m a te ria lly  
a f fe c t  th e  c u r re n t  g lu t o f  sh ips.

“T h e  e n c o u ra g e m e n t to  b re a k  u p ,” h e  
sa id , “sh o u ld  c o m e  f ro m  g o v e rn m e n ts  
w h o  e n c o u ra g e  b u ild in g  o r  w h o  o v e r-
p ro te c t  th e ir  y a rd s  (b e c a u se  o f  so c ia l 
re aso n s , e sp e c ia lly  to  p re v e n t  u n e m -
p lo y m e n t)  . T h e re  c o u ld  e v e n  b e  a  c o r re -
la tio n  b e tw e e n  c a p a c ity  to  b u ild  a n d  
in te rv e n tio n  w ith  s c ra p p in g  su b s id ie s .”

T h e  b u ild in g  o f  su b s id iz e d  sh ip s to  
k e e p  y a rd s  a liv e  m ay  b e  u n d e rs ta n d a b le , 
h e  sa id , b u t  b u ild in g  a t a n y  c o s t to  p r e -
v e n t u n e m p lo y m e n t— reg ard less  o f ac tual 
re q u ire m e n ts—p ro m p ts  specu la tion , o v er-
to n n a g e  a n d , u ltim a te ly , loss o f  re v e n u e s  
e lsew h ere . T h e  f in a n c ia l w o r ld  also 
sh o u ld  h a v e  le a rn e d  th e  lesso n s o f  th e  
p a s t  a n d  b e  m o re  c a re fu l  in  fu tu re  ju d g -
m en ts , o f fe r in g  f in a n c e  o n ly  to  p ro je c ts  
w h ic h  a re  n o t  o f  a sp e c u la tiv e  n a tu re .

L et M arket D ec ide

S p e a k in g  as a m e m b e r  o f  th a t  “ e n d a n -
g e re d  sp e c ie s , th e  in d e p e n d e n t  sh ip -
o w n e r ,” J o h n  C . L y ras , d i r e c to r  o f  G ra- 
n ico s S h ip p in g  C o rp o ra tio n , P iraeu s , 
s a id  th e  o n ly  so lu tio n  to  th e  c u r re n t  sh ip -
p in g  m a la d y  “is fo r  m a rk e t  fo rce s  to  b e  
a llo w e d  to  o p e ra te  acro ss th e  b o a r d  ... 
b i t te r  m e d ic in e  i n d e e d ... b u t  th e  a lte rn a -
tiv es a re  e v e n  m o re  d is tre s s in g — a  c h ro n -
ica lly  u n p ro f i ta b le  in d u s try ,  o r  o n e  th a t  
c ease s to  fu n c tio n  as a n  in d e p e n d e n t  
a c tiv ity .”

As w e ll as o v e rc a p a c i ty ,  th e re  is, h e  
sa id , th e  s p e c tr e  o f  a n  in c re a s in g  te n -
d e n c y  to w a rd s  p ro te c tio n ism .

H e  c la im e d  it is r ig h t fo r  th e  c re d it  
in s titu tio n s  to  r e s t r ic t  le n d in g  fo r  sh ip -
p in g  a n d  to  t ig h te n  th e ir  c re d i t  e v a lu a -
tio n  c r ite r ia , b u t  it is w ro n g , “I w o u ld  say  
e v e n  im m o ra l,” f o r  so m e  o f  th o se  in s titu -
tio n s  to  a b a n d o n  th e  in d u s try  w ith  th e  
sa m e  e a se  as th e y  w e re  w illin g  to  le n d  to  
it w h e n  th e  g o in g  a p p e a r e d  to  b e  g o o d .

I t  is a lso  r ig h t fo r  th e  in d u s try  to  
e n d e a v o r  to  w e e d  o u t  s u b s ta n d a rd  v e s -
sels. B u t it is w ro n g , h e  sa id , fo r  th a t 
p h ra s e  to  b e  m a d e  sy n o n y m o u s  w ith  
“ o v e r  a g e .” S u ch  a  c r ite r ia  sh o u ld  n o t  b e  
a p p lie d  to  th e  p r o b le m  o f  a sh ip  g lu t. 
R a th e r  w e  sh o u ld  a p p ly  sa fe ty  a t sea, 
p o llu tio n  a n d  a c c e p ta b le  so c ia l c o n d i-
tio n s  a t  sea  as th e  s ta n d a rd s .

P ro te c t io n is m  b y  g o v e rn m e n ts  a n d  
t r a d e  u n io n s  sh o u ld  n o t  b e  p a r t  o f  th e ir  
le g it im a te  in te re s ts  in th e  s h ip p in g  in d u s-
try . T h e y  a re  h o p e le ss ly  w ro n g , h e  sa id , 
in  in te rv e n in g  in  su c h  m a tte rs  as th e  
o w n e rs ’ a b ili ty  to  f la g  o u t, o r  to  e m p lo y  
n o n -n a tio n a ls  a t th e ir  lo ca l w a g e  ra tes .

The Irresponsible  
M oney Tap

O n ly  te n  d a y s  b e fo re  h e  w as d u e  to  
s te p  o u t o f  th e  f ry in g  p a n  o f  b e in g  
c h a irm a n  o f  B ritish  S h ip b u ild e rs  in to  th e  
f ire  o f  a sim ila r ta sk  a t  th e  n a tio n a liz e d  
B ritish  L e y la n d  C o m p a n y , J. G ra h a m  
D a y , sa id  h e  n a tu ra lly  to o k  a d e ta c h e d  
v ie w  o f  g lo b a l sh ip b u ild in g .

“A b lo o d y  m ess  o f  o u r  o w n  c o lle c tiv e  
m a k in g ,” h e  sa id . F o r  th e  fu tu re ,  h e  sa id , 
th e  o n ly  vesse ls  w h ic h  s h o u ld  b e  b u ilt  a re  
th o se  g e n u in e ly  n e e d e d  fo r  n e w  b u sin ess  
w h ic h  c a n n o t b e  se rv e d  b y  e x is tin g  to n -
n a g e , o r fo r  th e  t im e ly  re p la c e m e n t  o f 
w o rn  o u t  o r  o b so le te  to n n ag e .

H is p a r t in g  p le a  to  th e  in d u s try  w as: 
B e fo re  it is to o  la te , s ta r t to  m a k e  d e c i-
sio n s b a s e d  on  so u n d  c o m m e rc ia l  c r ite -
ria . E sp e c ia lly  to  th e  m a jo r  p lay e rs , 
J a p a n  a n d  K o rea , h e  sa id , fo r  y o u r  o w n

sakes as w e ll as th e  g lo b a l sh ip b u ild in g  
in d u s try ,  s ta r t  to  sell a t fu lly  c o m p e n sa -
to ry  p r ic e s  w h ic h  w ill p ro d u c e  p ro f its  
a n d  p ro v id e  a fu tu re .

If, u n d e r  th e se  c irc u m s ta n c e s , E u ro -
p e a n  o r  a n y  o th e r  sh ip b u ild e rs  c an n o t 
m e a su re  u p , so b e  it.

H e  c o n c lu d e d  th e re  w ill still b e  fo u r  or 
f iv e  y e a rs  o f  d if f ic u ltie s  b e fo re  a  tu rn a -
ro u n d , b u t  a n y  m a jo r  in fu s io n  o f  n e w  
c re d i t  to  s u p p o r t  u n n e e d e d  to n n a g e  
c o u ld  se t th e  in d u s try  b a c k  m a n y  m o re  
y ears .

W est Germany Cuts 
Capacity  b y  60%

W e rn e r  F a n te ,  d i r e c to r  o f  th e  A sso c ia -
tio n  o f  W est E u ro p e a n  S h ip b u ild e rs , sa id  
W est G e rm a n y  h a d  a tta in e d  c u tb a c k s  o f 
u p  to  60$ s in ce  1975 a n d  th a t in c lu d e d  a 
30$ re d u c tio n  in  sh ip y a rd  lab o r.

T o d a y , th e re  a re  38 s h ip b u ild in g  y a rd s  
in  W est G e rm a n y  c o m p a r e d  w ith  45 a 
d e c a d e  ag o . T h e  w o rk fo rc e  is 40,000 as 
a g a in s t 73,000 in  1975, a n d  o n ly  tw o  
y a rd s  h a v e  th e  c a p a c ity  to  b u ild  vessels 
o f  o v e r  100,000 gt.

H e  w as h ig h ly  c r it ic a l o f  th e  J a p a n e s e  
a n d  K o re an  e c o n o m ic  p o lic ies  th a t  h a d  
s t im u la te d  o v e rb u ild in g . N o tin g  th a t  
K o re an  p o lic y  c lo se ly  fo l lo w e d  th a t  o f  
J a p a n , w ith  c h e a p  c re d its ,  tax  c o n ce s-
sio n s a n d  so m e tim e s  fu ll co s t c o v erin g , 
h e  q u o te d  th e  K o re a  E x c h a n g e  as say in g  
in  1982: “S in ce  1973, th e  g o v e rn m e n t has 
ac tiv e ly  p ro m o te d  th e  c o n s tru c tio n  o f 
la rg e  sh ip y a rd s . W ith in  th is in d u s tr ia l 
s tra te g y , th e  g o v e rn m e n t d e s ig n a te d  
s h ip b u ild in g  as a  s tra te g ic  in d u s try  ... 
c o m p e tit iv e n e s s  o n  th e  basis  o f  c h ea p  
la b o r  a n d  g o v e rn m e n t s u p p o r t .”

O n  a  m o re  o p tim is t ic  n o te , F a n te  sa id  
th e  K o rean s  h a v e  re c e n tly  issu ed  a sig n if-
ic a n t  r e p o r t  w h ic h  c o n ta in e d  a n  a d m is -
sio n  th a t  th e  p re v io u s  f in a n c in g  (a t lo w  
n o m in a l in te re s t  ra te s)  o f  th e  c h em ica l 
a n d  h e a v y  m e ta l  in d u s tr ie s , w h ic h  
in c lu d e s  sh ip b u ild in g , h a d  re su lte d  in  
m is in v e s tm e n t a n d  in fla tio n .

F a n te  sa id  it is to o  e a r ly  y e t  to  d ra w  a 
f in a l c o n c lu s io n  o n  fu tu re  K o re an  b u i ld -
in g  p o lic y  as th e re  a re  c o n flic tin g  
re p o rts .

E x p a n s io n  o f  s h ip b u ild in g  a p p e a rs  to 
h a v e  b e e n  s to p p e d  a n d  a  r e d u c t io n  o f 
th e  la b o r  fo r c e  is u n d e rw a y . H o w e v e r , 
th e  K o rea  E x p o r t- Im p o r t  B an k  has 
lo w e re d  th e  in te re s t r a te  fo r  s h ip b u ild in g  
to  8$, th u s  a p p a r e n tly  c o n tin u in g  a p o l-
icy  o f  c o n c e n tra t in g  c h e a p  m o n e y  on 
d e p re s s e d  sec to rs .

B u t o v e ra ll, h e  sa id , th e  p ro b le m  of 
s h ip p in g  o v e rc a p a c i ty  is o f  a p o lit ic a l  
n a tu re  a n d  w ill o n ly  b e  so lv e d  a t a  h ig h  
p o litic a l leve l. ■

96 AM ERICAN SHIPPER: JU NE 1986



“IN THE LONG RUN, 
HIE RACE BELONGS NOT MERELY TO THE SWIFT,

BUT TO THE FARSEEING, 
TO THOSE WHO ANTICIPATE CHANGE.”

LYKES LINES.
y k e s  L in e s .  T h e  w o r ld w id e  o c e a n  c a r r i e r  w i th  s e r v i c e  b e t w e e n  t h e  U.S. E a s t ,  G u lf , a n d  W e s t  C o a s t s  a n d  G r e a t  L a k e s ,  
u r o p e ,  t h e  U .K ., S o u t h  a n d  E a s t  A f r i c a ,  C e n t r a l  A m e r ic a ,  t h e  W e s t  C o a s t  o f  S o u t h  A m e r ic a ,  t h e  M e d i t e r r a n e a n ,  a n d  
tie F a r  E a s t .  F o r  i n f o r m a t i o n  w r i t e  C o r p o r a t e  A f f a i r s ,  L y k e s  C e n te r ,  3 0 0  P o y d r a s  S t r e e t ,  N e w  O r l e a n s ,  L A  7 0 1 3 0 . 
e le p h o n e  (5 0 4 )  5 2 3 -6 6 1 1 .



Two Pockets of Piracy Persist
Director of London-based interna-
tional Maritime Bureau reports in-
creased piracy, but less documentary 
fraud. Says maritime industry must 
address itself to the problem of terro-
rism. B y B ruce V ail

F iv e  y e a rs  o f  e f fo r t  b y  th e  I n te rn a -
tio n a l M a ritim e  B u re au , a  m u ltin a tio n a l, 
n o n -g o v e rn m e n ta l  o rg a n iz a tio n  d e v o te d  
to  f ig h tin g  m a r i t im e  c r im e , has p r o -
d u c e d  m ix e d  resu lts . F o rm e d  in  r e sp o n se  
to  a  w a v e  o f  f r a u d u le n t  s c u ttl in g  o f  v e s -
sels, th e  B u re a u  h as  b e e n  su c c ess fu l in 
f ig h tin g  th is fo rm  o f  c r im e , a c c o rd in g  to  
IM B  d ir e c to r  E r ic  E llen . B u t o th e r  fo rm s  
o f m a r i t im e  in iq u ity , n o ta b ly  p ira c y , 
c o n tin u e  to  p la g u e  th e  o cean s.

F u r th e rm o re ,  a  n e w  c r im in a l th re a t  to  
th e  m a r it im e  in d u s try  c o m e s in  th e  fo rm  
o f  te rro r ism . M o st g ra p h ic a lly  i llu s tra te d  
b y  las t y e a r ’s A ch ille  Lauro  in c id e n t, th e  
te r ro r is t  th re a t  is lik e ly  to  s p re a d  to  m e r -
c h a n t sh ip p in g , E lle n  sa id . A u n if ie d  
re sp o n se  b y  th e  m a r i t im e  in d u s try  is 
c a lle d  fo r , h e  sa id , in  o rd e r  to  a v o id  
g o v e rn m e n t im p o s itio n  o f s tr in g e n t 
se c u rity  m e a su re s  th a t  w ill im p e d e  
o c e a n -b o rn e  c o m m e rc e .

O v e ra ll ,  E lle n ’s m e s sa g e  to  th e  IM B ’s 
M ay  1 m e e tin g  o f  its  b o a r d  o f  d ire c to rs  
w as  a m b iv a le n t. W h ile  “th in g s  a re  
im p ro v in g  a n d  w e  h a v e  c o m e  to  g rip s  
w ith  th e  p r o b le m ,” o f  t r a d i t io n a l  m a r i-
t im e  c rim e , th e  o rg a n iz a tio n  n e e d s  to  
e x p a n d  its e ffo r ts , h e  sa id .

Pirates. S o o n  a f te r  m e n  f irs t w e n t  d o w n  
to  th e  sea  in  sh ip s  th e y  w e re  fo l lo w e d  b y  
p ira te s . W h ile  th e  h e y d a y  o f p ira c y  is 
c le a rly  o v e r , th e  p ro b le m  p e rs is ts  on  a 
m o re  m o d e s t sca le , E lle n  sa id .

T h e re  re m a in  tw o  s ig n if ic a n t n e s ts  o f  
p ira te s  d ire c tly  th re a te n in g  m e rc h a n t  
sh ip p in g , a c c o rd in g  to  th e  IM B  d ire c to r . 
T h e se  a re  in  L ag o s , N ig e r ia  a n d  S in g a -
p o re . A t th e  c o n g e s te d  p o r t  o f  L agos, 
g an g s  o f  c u tth ro a ts  p re y  on  m e rc h a n t  
v esse ls  a w a itin g  b e r th s  in  th e  a n c h o ra g e s  
s u r ro u n d in g  th e  p o r t .  A n d  a t S in g a p o re , 
C h in e se  a n d  M a lay  p ira te s  u se  s p e e d -
b o a ts  to  o v e r ta k e  a n d  ro b  v esse ls as th e y  
tra n s it  th e  S tra it o f  M alacca .

F o r tu n a te ly , th e se  b r ig a n d s  d isp la y  
n o n e  o f  th e  b lo o d th irs tin e s s  c h a ra c te r iz -
in g  th e  T h a i p ira te s  w h o  h a v e  m a d e  
th em se lv es in fam o u s  th ro u g h  th e  m u rd e r , 
r a p e  a n d  ro b b e ry  o f  h e lp le ss  re fu g e e s  
f ro m  V ie tn a m . E lle n  sa id  th e se  p ira te s  
re m a in  th e  w o rs t  o f fe n d e rs  a lth o u g h  th e  
n u m b e r  o f  in c id e n ts  a p p e a r s  to  b e  
d ec lin in g .

West Africa. T h e  s itu a tio n  in  W est 
A frica , p r in c ip a l ly  in  th e  a rea s  n e a r  
L a g o s , a p p e a r s  to  b e  g e t t in g  w o rs e ,  
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E lle n  sa id . A n d  th e re  a re  in d ic a tio n s  th e  
p r o b le m  is m o re  se rio u s  th a n  r a n d o m  
a tta c k s  b y  f re e - la n c e  crim in als .

A t th e  e n d  o f  1984 a n d  th e  b e g in n in g  
o f  1985, n in e  W est G e rm a n  v e sse ls  w e re  
a t ta c k e d  in  q u ic k  su c c ess io n , a c c o rd in g  
to  E lle n . T h e  p ira te s  a p p e a r e d  to  h a v e  a 
th o ro u g h  k n o w le d g e  o f  w h a t  c a rg o e s  
w e re  o n  b o a r d  a n d  w h e re  th e  g o o d s  
w e re  lo c a te d . P o lice  su s p e c te d  a  c o n sp i-
ra c y  b e tw e e n  th e  th ie v e s  a n d  th e  o w n e rs  
o f  th e  c a rg o . A lth o u g h  in su ra n c e  f r a u d  
w as  s tro n g ly  su g g e s te d  b y  th e se  e v en ts , 
E lle n  sa id , th e  p o l ic e  w e r e  u n a b le  to  
p ro v e  th e ir  susp ic io n s.

T h e  W est A fr ic a n  s ty le  o f  w a te rb o rn e  
la rc e n y  s ta n d s  in  c o n tra s t  to  th e  ty p ic a l 
in c id e n t  in  th e  S tra it  o f  M a lacca . E lle n  
sa id  th e  p r in c ip a l  g o a l o f  th e  M a lac ca n  
p ira te s  se e m s to  b e  th e  r o b b e ry  o f  th e  
sa ilo rs  th e m se lv e s  a n d  th e  lo o tin g  o f  th e  
sh ip ’s sa fe . A lth o u g h  th is a lso  o c c u rs  in 
W est A frica , th e  th e f t  o f  th e  sh ip ’s c a rg o  
is r a re  in  th e  M a lac ca n  S tra it, h e  said.

Documentary Fraud. L ess c o lo rfu l th an  
th e s e  a c ts  o f  p ira c y , b u t  ju s t as se rio u s  in 
E lle n ’s eyes, is th e  in c id e n c e  o f  d o c u -
m e n ta ry  fra u d . S o m e  2 0 ?  o f  th e  IM B ’s 
in v e s tig a tio n s  a re  in  th is  a re a  a n d  th is  is 
th e  s in g le  la rg e s t c a te g o ry  o f c r im e  
in v e s tig a te d  b y  th e  g ro u p . IM B  in v e s ti-
g a tio n s  a lo n e  s h o w e d  o v e r  $50 m illio n  
s to le n  th ro u g h  th is fo rm  o f  c r im e  in  1984, 
th e  la te s t  y e a r  fo r  w h ic h  f ig u re s  a re  
av a ilab le .

M o st o f te n  th e se  cases in v o lv e  a 
fo rg e d  b ill o f  lad in g . Bills o f  la d in g  a re  
g e n e ra lly  e asy  to  fo rg e , h e  sa id , a n d  
b a n k s  t e n d  n o t  to  g iv e  th e se  d o c u m e n ts  
th e  sc ru tin y  th e y  sho u ld .

I t  is c o m m o n , a c c o rd in g  to  E lle n , fo r  
an  in d iv id u a l se e k in g  to  o p e n  a le t te r  o f  
c r e d i t  to  h a v e  h is d o c u m e n ts ,  in c lu d in g  
th e  b ill o f  lad in g , re je c te d  as in a d e q u a te  
b y  th e  b a n k . T h e  c o m p l ic a te d  n a tu re  o f 
th e  d o c u m e n ta t io n  re su lts  in  re je c t io n  o f 
th e  in itia l d o c u m e n ta t io n  a b o u t  9 0 ?  o f 
th e  tim e , h e  sa id . I t  has th e re fo re  b e c o m e  
ro u t in e  fo r  b a n k s  to  m e re ly  p o in t  o u t  th e  
p ro b le m s  w ith  th e  d o c u m e n ts  a n d  ask 
th a t  th e y  b e  r e s u b m it te d .  T h is  a llo w s 
in d iv id u a ls  w ith  c r im in a l in te n t  to  r e -
d o c to r  th e  p a p e r s  w i th o u t  a tt ra c t in g  an y

I t has b e c o m e  routine for  
banks to  po in t ou t p rob lem s  
w ith  th e  d ocu m en ts an d  ask 
that th ey  b e  resu b m itted . This 
a llow s indiv iduals w ith  crim i-
nal in ten t to  re -d o c to r  the  
papers w ith ou t attracting un-
due atten tion , Ellen said.

u n d u e  a tte n tio n , E lle n  sa id .
T h e s e  c ases o f te n  in v o lv e  n o n -e x is te n t 

c a rg o  a n d  a re  s c h e m e s  to  d e f r a u d  in su -
ra n c e  c o m p a n ie s . In su ra n c e  c o m p a n ie s  
ta k e  a  d o u b le  h it w h e n  th e se  n o n -ex is ten t 
c a rg o e s  a re  “lo s t” w h e n  a  sh ip  sinks. I t  
w a s  a w a v e  o f  su c h  in c id e n ts  in  th e  S o u th  
C h in a  S ea  in th e  la te  1970s th a t  p r o m p -
te d  fo rm a tio n  o f  th e  IM B , E lle n  sa id . 
In v e s tig a tio n s  o f  th e se  cases tu rn e d  u p  28 
m y s te r io u s  sin k in g s o f  w h ic h  14 w e re  
p ro v e d  to  b e  sc u ttlin g s  fo r  f ra u d u le n t  
p u rp o se s .

T h e  losses to  in su re rs  o f  b o th  th e  c a r -
g o es  a n d  th e  v esse ls  w e re  se rio u s  e n o u g h  
to  g e n e r a te  a  lo t  o f  s u p p o r t  fo r  th e  fo r -
m a tio n  o f  th e  IM B . T h e  g ro u p  w a s  e s ta b -
lish e d  in  1981 u n d e r  th e  a u sp ic e s  o f  th e  
In te rn a tio n a l  C h a m b e r  o f C o m m e rc e  
w ith  in su ra n c e  c o m p a n ie s  a n d  P  & I 
c lu b s  fo rm in g  th e  b a se  g ro u p  o f 
su p p o r te rs .

J o h n  C . M o rriso n , c h ie f  u n d e rw r it in g  
o f f ic e r  fo r  th e  C IG N A  P r o p e r ty  a n d  
C a su a lty  G ro u p , sa id  th e  IM B  w as in v a l-
u a b le  to  h is c o m p a n y  w h e n  e v a lu a tin g  
sh ip p in g  v e n tu re s . T h e  IM B  m a in ta in s  a 
h is to r ic a l r e c o rd  o f c rim in a l e n te rp r ise s  
th a t  in c lu d e s  n a m e s , d a te s , a n d  su sp ec t 
c o m p a n ie s  o r  in d iv id u a ls  th a t it m ak es 
a v a i la b le  to  its m e m b e rs .  T h e  IM B  also 
c o n d u c ts  its o w n  in q u ir ie s  a t th e  re q u e s t 
o f  m e m b e rs .

Terrorism. T e rro r is t  in c id e n ts , a n d  th e  
p o te n tia l  l iab ilities th a t m ig h t b e  in c u rre d  
b y  in su ra n c e  g ro u p s  as a  re su lt, a re  th e  
n e w e s t  ite m s  on  th e  IM B  a g en d a .

E lle n  p re d ic te d ,  b a s e d  on a R a n d  
C o rp o ra tio n  s tu d y , th a t  te r ro r ism  w ill 
d o u b le  in  th e  n e x t te n  y e a rs . “A n d  m a r i-
t im e  ta rg e ts  w ill see  th e ir  s h a re ,” h e  said .

T h is  th re a t  calls fo r  a  u n if ie d  re sp o n se  
f ro m  th e  m a r i t im e  in d u s try . A c e n tra l  
o rg a n iz a t io n  to  se t s e c u ri ty  s ta n d a rd s  fo r  
th e  w o r ld ’s s e a p o r ts  is an  a p p r o p r ia te  
re sp o n se  to  th e  th re a t,  E lle n  said.

As a f o rm e r  c h ie f  o f  th e  P o r t  o f  L o n -
d o n  p o lic e , E lle n  ju d g e s  “se c u rity  in  sea -
p o r ts  to  b e  n o w h e re  n e a r  w h e re  it sh o u ld  
b e .”

T h e  e la b o ra te  se c u rity  a r ra n g e m e n ts  
se e n  in  m o s t a irp o r ts  a re  u n w o rk a b le  in 
th e  w o r ld ’s h a rb o rs , h e  sa id , b u t  so m e  
e f fo r ts  h a v e  to  b e  m a d e . T h e se  sh o u ld  
c o m e  f ro m  w ith in  th e  in d u s try . I f  th e  
m a r i t im e  in d u s try  d o e s  n o t  r e s p o n d , he  
p re d ic te d ,  g o v e rn m e n ts  w ill im p o se  
re g u la tio n s  th a t  c o u ld  s tra n g le  m arin e  
c o m m e rc e .

T h e  p r o b le m  sh o u ld  n o t  b e  m in i-
m iz e d , E lle n  w a rn e d . A lth o u g h  th e  
A ch ille  Lauro  in c id e n t  se e m s like  an  iso -
la te d  o n e , g ro u p s  su c h  as th e  Irish  
R e p u b lic a n  A rm y  a n d  th e  S a h a ra n  Poli- 
sa rio  o rg a n iz a t io n  h a v e  a lre a d y  c a r r ie d  
o u t  a tta c k s  o n  sh ip p in g . T h e se  a tta ck s  
w ill r ise  if  w o r ld  te r ro r ism  co n tin u e s  to  
g ro w , E lle n  sa id . ■
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North American Services: North Atlantic •  U.S. Gulf/South Atlantic •  Europe-Pacific 

Hapag-Lloyd Agencies:
New York (718) 442-9300 •  Chicago (312) 971-9300  
Long Beach/Los Angeles (213) 435-0771 
Oakland (415) 763-7002  

Biehl & Company, Inc.
New Orleans (504) 581-7788 •  Houston (713) 688-7700  

Montreal Shipping inc.
Montreal (514) 286-4646 •  Toronto (416) 366-4691 

Additional agents in key U.S. and Canadian cities.
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W e y e rh a u s e r  sh ip  w ith  tra v e ll in g  g a n tr ie s  lo a d s  d im e n s io n  lu m b e r  a n d  c o n ta in e rs  a t  a n t iq u a te d ,  w o o d e n  fa c ili ty  a t  N o r th  B end .

Coos Bay: A ntiquated  and Cheap
Private terminals built to ship forest 
products are antiquated but attract 
business because they are cheap and 
labor is cooperative. But the port lacks 
funds to build more modern facilities 
close to the sea. B y Bruce Johnson

“I d o n ’t b e lie v e  in  p u b lic  a g e n c ie s— 
p a r tic u la r ly  p o r ts — o p e ra t in g  an y th in g . 
T h e  ro le  o f  p u b lic  a g en c ie s  sh o u ld  b e  to  
s u p p o r t  th e  p r iv a te  se c to r, to  sp in  o f f  
th in g s  to  th e  p r iv a te  sec to r.

“ T o o  m a n y  p o r ts  h a v e  e m p lo y e e s  
s ta c k e d  lik e  c o rd  w o o d . Y ou c a n ’t b e  
c o m p e tit iv e  w h e n  y o u  h a v e  th a t  m u c h  
o v e rh e a d .” T h e se  th o u g h ts  a re  f ro m  
F ra n k  G. M a rtin , J r . ,  g e n e ra l m a n a g e r  o f 
th e  O re g o n  In te rn a tio n a l  P o r t  o f  C o o s  
B a y — w h o se  35-ft. h a r b o r  is th e  la rg e s t 
c e n te r  o f  s h ip p in g  on  th e  W est C o a s t  
b e tw e e n  th e  C o lu m b ia  R iv e r  a n d  S an  
F ra n c is c o  B ay, a  540-m ile  s tre tc h .

L o c a te d  in  th e  h e a r t  o f  so u th w e s t 
O re g o n ’s t im b e r la n d s , C o o s  B ay sh ip -
p in g  is d o m in a te d  b y  p r iv a te -d o c k  o p e r -
a to rs . In  fa c t,  th e  p u b lic  p o r t  d is tr ic t  
o w n s  o n ly  tw o  fac ilitie s  c a p a b le  o f  h a n -
d lin g  c o m m e rc ia l  c a rg o e s , a n d  o n e  o f 
th e m  is n o t  b e in g  u s e d  b e c a u se  it is b e in g  
h e ld  in re se rv e  to  s u p p o r t  h o p e d - fo r  oil 
in d u s try  fa b r ic a t io n  w o rk . T h e  o th e r  o n e  
is a  d o lp h in s -m o o ra g e  fa c ili ty  le a se d  to  a 
to w b o a t  f irm  w h o s e  lo g  e x p o r t  v o lu m e  
a t th e  s ite  a c c o u n te d  fo r  a b o u t  15 p e rc e n t  
o f  th e  h a rb o r ’s 3 .9  m illio n  sh o r t  to n s  o f  
b u s in e ss  las t y e a r , a c c o rd in g  to  th e  p o r t .

B u t w ith  a p h ilo s o p h y  o f  ‘le t  th e  p r i -
v a te  s e c to r  ru n  th e  s h o w ,’ M a r tin  s e e m -
in g ly  is n o t  b o th e r e d  b y  th e  p o r t  d is tr ic t’s 
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m in im a l ro le  in  a c tu a l sh ip p in g  ac tiv ity . 
T h e  p o r t  d is tr ic t ,  h e  sa id , is c o n c e n tr a t -
in g  on  try in g  to  d iv e rs ify  e c o n o m ic a lly  
d e p re s s e d  C o o s  C o u n ty ’s in d u s tr ia l b a se  
th ro u g h  v a r io u s  m e a n s  th a t  a  re g io n a l 
p u b lic  a g e n c y  su c h  as a p o r t  is c a p a b le  o f  
c o o rd in a tin g .

T h e  p o r t  o f fe rs  f in a n c ia l in c e n tiv e s  to  
n e w  in d u s tr ia l  p la n ts . O n  A p ril 8, it 
a g re e d  to  issu e  $2.5 m illio n  o f  in d u s tr ia l 
d e v e lo p m e n t  b o n d s  to  f in a n c e  a  w e s te rn  
r e d  c e d a r  sa w m ill  to  b e  b u i lt  b y  a jo in t 
v e n tu re  o f  M e n a sh a  C o rp o ra t io n  o f 
N e e n a h , W is., a n d  C a f fa l l  B ro th e rs  
F o re s t  P ro d u c ts ,  In c . o f  W ilso n v ille , 
O re .,  on  a  sa w m ill s ite  a b a n d o n e d  b y  
G e o rg ia -P a c if ic  in  1980.

North Spit Project. C u rre n tly ,  a  m a jo r  
th ru s t  a t th e  p o r t  is to  d e v e lo p , w ith  p r i -
v a te  s e c to r  c o o p e ra tio n , a  n e w  sh ip p in g  
a n d  in d u s tr ia l  c o m p le x  w ith  2 ,000 fe e t  o f  
w h a r f  a n d  u p  to  400 a c re s  o f  b a c k la n d . 
T h e  fa c ility , th e  d o c k  p o r t io n  o f  w h ic h  
w o u ld  b e  le a se d  to  a  p r iv a te  o p e ra to r ,  is 
e n v is io n e d  in  th e  h a r b o r ’s N o r th  S p it 
a re a  c lo se  to  th e  P a c if ic  O c ea n .

T h e  S ta te  o f  O re g o n  is s tro n g ly  c o n -
s id e r in g  a  p ro p o s a l  to  b u ild  a  $5 m illio n  
a r te r ia l  th a t  w o u ld  lin k  th e  N o r th  S p it 
v ic in ity  to  n o r th -so u th  H ig h w a y  101. 
T h e  n e w  ro a d  a lso  w o u ld  b e n e f i t  
W  e y e rh a eu se r  C o . a n d  R o se b u rg  L u m b e r  
C o ., e a c h  o f  w h ic h  has la rg e  p r iv a te -  
d o c k  o p e ra t io n s  in  th e  a re a  th a t  a re  b e in g  
p la n n e d  fo r  ex p an s io n , g iv en  th e  im p ro v -
e d  in fra s tru c tu re .

As M a r tin  sees it, th e  N o r th  S p it a re a  is 
th e  “ c o rn e r s to n e ” o f  th e  h a r b o r ’s fu tu re ,

in  te rm s  o f  d e e p -d ra f t  sh ip p in g . Q u e s-
tio n s  c o u ld  b e  ra is e d  as to  w h e th e r  a  n e w  
fa c ility , w ith  its  d e b t  lo ad , w o u ld  b e  
c o m p e t it iv e  w ith  e ffic ie n t, lo n g -e s ta b -
l ish e d  p r iv a te -d o c k  o p e ra t io n s  in  th e  
in n e r  h a r b o r  a n d  w ith  fac ilitie s  a t o th e r  
N o r th w e s t  p o rts .

H ig h ly  c o m p e tit iv e , fo r  e x am p le , a re  
th e  h a r b o r ’s tw o  m o s t a c t iv e  p u b lic -u se , 
p r iv a te -d o c k  fa c ilitie s— C o o s B ay D o ck s 
a n d  S e a T e rm  S erv ices.

35-Ft. For 14 Miles. B u t M a rtin  o b se rv e d  
th a t  th e  p r iv a te -d o c k  fac ilitie s  h a v e  b e e n  
a r o u n d  fo r  m a n y  y e a rs  a n d  a re  n o t  as 

m o d e rn  as w h a t  c o u ld  
b e  d e v e lo p e d  o n  th e  
N o r th  S p it. A n d , p e r -
h ap s m o re  im p o rtan tly , 
th e  N o r th  S p it s ite  is 
w ith in  fo u r  to  sev en  
m ile s  o f  th e  o cean . 
O th e r  p u b lic -u se  do ck s 
a r e  l o c a t e d  in  t h e  

M a r tin  in n e r  h a rb o r , th e  35- 
fo o t-d e e p  c h a n n e l fo r 

w h ic h  e x te n d s  u p  to  14.2 m iles  f ro m  th e  
o c ean .

M a in te n a n c e  d re d g in g  o f  th e  ch an n e l 
co sts $2 m illio n  an n u a lly , a n d  70 p e rc e n t  
o f  th a t  w o rk  is r e q u ir e d  b e tw e e n  m iles 
10 a n d  14 in  th e  in n e r  h a rb o r ,  M a rtin  
sa id .

T h e  o u te r  c h a n n e l a rea , w h e re  th e  
N o r th  S p it v ic in ity  is lo c a te d ,  has a  m o re  
n a tu ra l f lo w  o f  w a te r .

C o n s id e r in g  th a t  lo ca l c o s t sh a r in g  o f 
d re d g in g  a n d  im p ro v e m e n ts  w ill b e  on  
th e  u p s w in g  a n d  th a t  th e  e c o n o m ic a lly  
d e p re s s e d  C o o s  B ay  a re a  is in c a p a b le  o f  
u n d e rw r it in g  s ig n if ic a n t co sts  itse lf, th e  
o u te r  c h a n n e l  a r e a  h a s  a  s ig n if ic a n t



A new steamship line 
that moves with 
the rhythm of Brazil

Latin America’s largest and most 
populous nation is moving to a new 
beat. Brazil, the free world’s eighth 
largest economy, is working to attain 
its vast potential. And we are in step.

We are Brasil-America Container 
Line.

BACOL offers American exporters a 
frequent and reliable conference liner 
service to Brazil. Our modern multi-
purpose vessels can carry most any 
cargo...containerized (including 
reefer), Ro/Ro, heavy lift and 
breakbulk.

We make direct calls at the major ports 
in Brazil and on the U.S. East Coast.

Brazil and America are enjoying a 
growing trade partnership. BACOL 
makes it easy for you to get in step. 
Move with the rhythm. Move your cargo 
with BACOL.

BRASIL-AMERICA t 
«     CONTAINER LINE
General Agents:
Lavino Shipping Agencies, Inc.
(212) 344-7171



H y u n d a i  b re a k b u lk e r  lo ad s  a t tw o - b e r th  C o o s  B a y  d o c k s , a  d iv is io n  o f  C o o s  H e a d  
F o re s t  P ro d u c ts ,  In c . I t  is th e  p o r t ’s la rg e s t te rm in a l  a v a ila b le  fo r  p u b lic  use.

a d v a n ta g e  in  th a t  its d re d g in g  co sts a re  
re la tiv e ly  lo w , h e  in d ic a te d .

Ten Facilities. T h e r e  a re  10 a c t iv e  d e e p -  
sea  (n o n -p e tro le u m ) sh ip p in g  o u tle ts  in  
th e  C o o s  B ay a rea . T h e  o n e  a c tiv e  p o r t-  
o w n e d  fa c ility  is D o lp h in  T e rm in a ls , a 
d o lp h in s -b e r th in g  fa c ility  le a se d  to  K n u t-
so n  T o w b o a t  C o . fo r  lo a d in g  o f  logs 
fro m  th e  w a te r .

T h e  h a r b o r ’s tw o  m o s t a c tiv e  te rm i-
n a ls  a v a ila b le  fo r  a  v a r ie ty  o f u se rs  on  a 
p u b lic  b a s is  a re  tw o -b e r th  C o o s  B ay  
D o c k s , a  d iv is io n  o f  C o o s  H e a d  F o re s t  
P ro d u c ts  In c .,  a n d  s in g le -b e r th  Sea- 
T e rm , o w n e d  a n d  o p e r a te d  b y  S e a T e rm  
S erv ices, Inc .

A m o n g  o th e r  s ig n if ic a n t d e e p -d ra f t  
te rm in a l o p e ra t io n s  in  th e  h a rb o r  a re  
th o se  o p e r a te d  fo r  in -h o u se  u se  b y  
W e y e rh a e u se r  C o ., w h ic h  h as  tw o  g e n -
e ra l c a rg o  b e r th s  a n d  o n e  c h ip  b e r th  fo r  
e x p o r tin g  lu m b e r , p ly w o o d , l in e rb o a rd  
a n d  w o o d  c h ip s , a n d  c h ip  s h ip p e r  R ose- 
b u rg  L u m b e r  C o ., sa id  to  h a v e  th e  
w o r ld ’s la rg e s t a n d  fa s te s t  c h ip  e x p o rtin g  
fa c ility . T h e  R o se b u rg  site  e n c o m p a sse s  
230 acres.

A lso a c t iv e  as d e e p -s e a  o u tle ts  a re  th e  
O re g o n  C h ip  T e rm in a l,  o w n e d  b y  J a p a -
n ese  tra d in g  c o m p a n y  K a n em a tsu  G osho , 
w o o d  ch ips; C h a m p io n  B u ild in g  P ro -
d u c ts  D o c k , o w n e d  b y  D e ll B runell, 
c h ip s ; C e n tra l  D o c k , o w n e d  b y  D e ll 
B runell, m a in ly  logs, fo rm e r ly  lu m b e r  
a n d  p ly w o o d  as w ell; P o r t la n d  D o ck , 
o w n e d  b y  A1 P ie rc e  L u m b e r  C o ., logs 
a n d  lu m b e r ;  a n d  B a y sh o re  D o c k , o w n e d  
b y  A1 P ie rc e  L u m b e r  C o ., lu m b e r .

F o r  th e  p a s t  24 y e a rs , C o o s  B ay  D o c k s  
has b e e n  o p e ra te d  as a  p u b lic -u se  fa c ility  
in  a d d it io n  to  s e rv in g  as a n  o u tle t  fo r  
lu m b e r  a n d  p ly w o o d  f ro m  th e  p a re n t  
c o m p a n y , C o o s  H e a d  F o re s t  P ro d u c ts .

Forest Product Carriers. A m o n g  f r e -
q u e n t  c a lle rs  a t th e  tw o -b e r th  fa c ili ty  a re  
S ta r S h ip p in g , In c .,  w ith  lo ad in g s  fo r  
N o r th e rn  E u ro p e ;  H y u n d a i  M e rc h a n t 
M a rin e  (A m erica ) In c .,  in  se rv ic e  to  th e  
F a r  E as t; a n d  S a u se B ro s . O c e a n  T o w in g  
C o ., w ith  re g u la r  b a rg e  m o v e m e n ts  to  
H a w a ii. A m o n g  o th e r  c a lle rs  a t C o o s  B ay 
D o c k s  a re  H o e g h  L in es A u s tra lia  S e rv ice  
a n d  a  v a r ie ty  o f  sp o t  c h a r te r  sh ip s. C o o s 
H e a d , w h ic h  has a  P a c if ic  L u m b e r  T e r -
m in a l d iv is io n  a t th e  P o r t  o f  L os A ng e les , 
a lso  has in tra c o a s ta l  sh ip m e n ts  b y  b a rg e  
f ro m  its C o o s  B ay fac ility .

T h e  d o m in a n c e  o f  p r iv a te  d o c k  o p e ra -
to rs  in  C o o s  B ay  h a rb o r  (w h ic h  also  
in c lu d e s  n e ig h b o r in g  N o r th  B en d , w h e re  
S e a T e rm  is s i tu a te d )  can  b e  t r a c e d  to  th e  
early -in -the-cen tu ry  p ro life ra tio n  o f w a te r -
f ro n t  m ills. A t o n e  t im e , th e re  w e re  a b o u t  
20 saw m ills  a lo n g  th e  h a rb o r ’s sh o re lin es, 
sa id  P a tr ic k  A. Ball, C o o s  B ay  D o c k s  
m an a g e r .

G ra d u a lly , as a cc ess  f ro m  th e  h in te r -

lan d s  im p ro v e d  a n d  e x p o r t  m a rk e ts  
e x p a n d e d , C o o s  B ay  s ta r te d  d ra w in g  
s ig n if ic a n t v o lu m e s  o f  lu m b e r  a n d  p ly -
w o o d  f ro m  n o n -c o a s ta l  se c tio n s  o f  
O re g o n  a n d  n o r th e rn  C a lifo rn ia  a n d  
b e g a n  sh ip p in g  w o o d  c h ip s  a n d  logs.

Neighboring Ports. O th e r  th a n  th e  
sm a ll P o r t  o f  N e w p o r t  105 m iles to  th e  
n o r th  a n d  C a lifo rn ia ’s P o r t  o f  E u re k a  160 
m ile s  to  th e  so u th , C o o s  B ay  is th e  o n ly  
fo re s t p ro d u c ts  e x p o r t  o u tle t  b e tw e e n  
h in te r la n d  m a rk e t.

Q u ite  th e  c o n tra ry ,  d o c k  o p e ra to r s  a t 
C o o s  B ay  re c e iv e  s tif f  c o m p e tit io n  fro m  
ta x p a y e r  s u p p o r te d  fac ilitie s  a t  th e  P o r t  
o f  P o r t la n d  a n d  f ro m  o th e r  p o r ts , in c lu d -
in g  W a sh in g to n ’s P o r t  L o n g v ie w  w h e re  
w a re h o u s in g  fa c ilitie s  a re  in  a b u n d a n c e , 
B all o b se rv e d .

B e ca u se  o f  k e e n  c o m p e tit io n  in  th e  
fo re s t  p ro d u c ts  e x p o r tin g  b u sin ess, Ball 
q u e s tio n s  w h e th e r  th e  p o r t ’s p r o p o s e d  
te rm in a l  c o m p le x  on  th e  N o r th  S p it 
w o u ld  a t t r a c t  m u c h  a c t iv ity — u nless u se r 
c o s ts  w e re  h e ld  d o w n  b y  lo ca l ta x p a y e rs  
u n d e rw r it in g  th e  fa c i li ty ’s d e v e lo p m e n t, 
so m e th in g  th a t  w o u ld  se e m  u n lik e ly  
g iv e n  th e  d e p re s s e d  e c o n o m y  in  C o o s 
C o u n ty .

H e  sa id  it a p p e a r s  th a t  su c h  a fa c ili ty  
w o u ld  b e  co s tly  “r e la tiv e  to  th e  s c o p e  o f 
v o lu m e  a v a ila b le  to  C o o s Bay.

“T h e  m a in  re a so n  th a t ( fo re s t p ro d u c ts  
e x p o r t)  b u sin ess  is h e re  in  C o o s  B ay  is 
b e c a u s e  i t ’s m o re  e c o n o m ic a l  to  t ru c k  
h e re  th a n  to  P o r t la n d  o r  e ls e w h e re ,” Ball 
sa id . “ W e  h a v e  n o t  ra is e d  o u r  ra te s  a t 
C o o s  B ay  D o c k s  in  e ig h t y e a r s ” b e c a u se

o f  c o m p e t it io n  f ro m  fac ilitie s  a t o th e r  
p o rts ,  h e  re p o r te d .

C o m p a r e d  w ith  th e  la te  1970s (C o o s  
B ay  s h ip p e d  m o re  th a n  5.5 m illio n  tons 
o f  fo re s t  p r o d u c ts  in  1979), e x p o r tin g  o f  
lu m b e r  a n d  p ly w o o d  o u t  o f  C o o s  B ay 
has d e c re a s e d  c o n s id e ra b ly  in  re c e n t  
y ears .

T o n n a g e  o v e ra ll  la s t y e a r  w as  u p  b y  
a b o u t  10 p e rc e n t  f ro m  th e  y e a r  b e fo re  
b u t  th e s e  in c re a se s  c a m e  f ro m  th e  lo g  
a n d  c h ip  se c to rs  o f  th e  b u sin ess.

Competition From Containers. A key
fa c to r  in  th e  d e te r io ra t io n  o f  b re a k b u lk  
fo re s t  p ro d u c t  e x p o r t  v o lu m e s  is c h e a p  
c o n ta in e r  f re ig h t  ra te s  a v a ila b le  o u t  o f 
th e  c o n ta in e r  h a n d lin g  p o r ts  o f  P o r tla n d , 
S e a ttle  a n d  T a c o m a .

S te a m sh ip  lin e  s c ra m b lin g  fo r  b a c k -
h a u l c a rg o e s  has re s u l te d  in  la rg e sc a le  
d iv e rs io n s  o f  lu m b e r  a n d  p ly w o o d  fro m  
b re a k b u lk  to  c o n ta in e r  m o d e s  o f  sh ip -
p in g .

A n o th e r  im p o r ta n t  re a so n  fo r  th e  
d e c lin e  in  C o o s  B ay  f in ish ed  p ro d u c t  
sh ip p in g  is th e  lo w  v a lu e  o f  th e  C a n a d ia n  
d o lla r  a g a in s t th e  A m e ric a n  d o lla r. T h e  
e n h a n c e d  c o m p e tit iv e n e s s  o f  C a n a d ia n -  
p r o d u c e d  lu m b e r  has h u r t  m ills a n d  
c o m m u n itie s  th ro u g h o u t  th e  U .S . N o r th -
w e s t, in c lu d in g  a t C o o s  Bay.

B all n o te d  th a t  th e re  w e r e  12 fo re s t 
p r o d u c t  p la n ts  a t  C o o s  B ay  w h e n  he  
m o v e d  to  th e  c o m m u n ity  11 y e a rs  ago. 
N o w  th e re  a re  fo u r  a c t iv e  su c h  facilities.

Low Cost Labor. O n e  th in g  th a t C o o s 
B ay  D o c k s  h as g o in g  fo r  it, in  te rm s  of
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^Profitability 
OCThe Port 
oiNewOrleans

Connections. A t the Port 
of New Orleans we make 
them — and mesh them as 
no other port can do. 
Because we're geared for 
service in a team effort that 
pulls together coordinated 
ship, rail, truck and barge 
lines, agents, forwarding, 
custom house brokers and 
related government services. 
A ll wheels turn to meet 
your needs in a high-speed, 
high-profit way. Call on 
your connections at the Port 
of New Orleans. Soon.

Port o f New Orleans, P.O. 
Box 60046, New Orleans, 
Louisiana 70160, U.S.A. (504) 
528-3258, Telex 58-7496, 
Chicago: Paul Kreis, (312) 
939-0722. New Orleans: 
W ally Lagarde, (504) 528- 
3363. New York: David 
O'Brien, (212) 422-0786. St. 
Louis: Rolf Wisness, (314) 
241-6320. And offices in 
Australia • Europe • Far East 

Latin America.



c o s t c o m p e tit iv e n e s s , is its o n -d o c k  
In te rn a tio n a l  W o o d w o rk e rs  o f  A m e ric a  
la b o r . W ag e s  a n d  f r in g e  b e n e f i ts  fo r  an  
IW A  u n io n  m e m b e r  a re  sa id  to  b e  a b o u t  
h a lf  th a t  fo r  a  m e m b e r  o f  th e  I n te r n a -
tio n a l L o n g sh o re m e n ’s & W a re h o u se -
m e n ’s LInion, w h ic h  h a n d le s  sh ip  lo a d in g  
a t C o o s  B ay  D o c k s  a n d  o th e r  d e e p -s e a  
h a rb o r  facilities.

C o o s  B ay  D o c k s  e m p lo y s  o n -d o c k  
IW A  la b o r  b e c a u s e  o f  th e  h is to r ic a l u se  
o f  th e  d o c k  as an  o u tle t  fo r  lu m b e r  a n d  
p ly w o o d  p r o d u c e d  b y  th e  m ill th a t C o o s  
H e a d  a c q u ire d  f ro m  G e o rg ia -P a c if ic  
C o rp .

T ra d it io n a lly , th e  IW A  a n d  IL W U  
h a v e  c o o p e r a te d  a t  th e  C o o s  B ay  D o c k s  
fa c ility , b u t  re c e n tly  th is c o o p e ra tio n  
w a s  fo rm a liz e d  in  a n  a g re e m e n t s ig n e d  
b y  b o th  u n io n  locals.

“In  o rd e r  fo r  C o o s  B ay to  c o m p e te , it 
ta k e s  g o o d  c o o p e ra tio n  b e tw e e n  th e  tw o  
u n io n s  a n d  it ta k e s  a  c o m p e tit iv e  o v e r -
h e a d  s itu a tio n ,” Ball sa id . “W e  d o n ’t h a v e  
a  b ig  a d m in is tra tio n . W e b a s ic a lly  c o m -
p e te  on  a  sh o e s tr in g .”

SeaTerm. S e a T e rm  S e rv ice s, C o o s  B ay 
D o c k s ’ p r im e  in -p o r t  c o m p e t ito r ,  d o es  
n o t  h a v e  th e  a d v a n ta g e  o f  b le n d in g  IW A  
la b o r  ra te s  w ith  IL W U  sh ip  lo a d in g  
costs. L ik e  o th e r  d e e p -se a  d o c k s  a v a ila -
b le  on  a  p u b lic -u se  basis, S e a T e rm  is 
o b lig a te d  to  e m p lo y  lo n g sh o re  la b o r  on  
th e  d o c k  as w e ll as fo r  sh ip  lo ad in g .

H o w e v e r ,  S e a T e rm  m a n a g e s  to  b e  
q u ite  c o m p e tit iv e  b e c a u se  o f  th e  f irm ’s 
o p e ra t in g  e ffic ie n c y , lo w  a d m in is tra tiv e  
o v e rh e a d  a n d  a c tiv e  m a rk e tin g  b y  its 
p re s id e n t ,  A rie  H o e k , w h o  is w e ll-k n o w n  
in th e  fo re s t p ro d u c ts  fie ld .

“W e fe e l w e  h a v e  th e  b e s t  m a n a g e -
m e n t te a m  in  th e  in d u s try ,” s a id  E d w a rd
A. M ey e r, S e a T e rm ’s v ic e  p re s id e n t  o f 
o p e ra tio n s . “ O u r  e m p h a s is  is on  p ro v id -
in g  a p ro fe s s io n a l s e rv ic e .”

M ost o f  S e a T e rm ’s b u sin ess  is in th e  
fo rm  o f  lu m b e r  a n d  p ly w o o d  to  E u ro p e . 
In  a d d it io n  to  a v a r ie ty  o f  c h a r te re d  
sh ip s, S ta r  S h ip p in g  vesse ls  b o u n d  fo r 
th e  M e d ite r ra n e a n  a re  f r e q u e n t  c a lle rs  a t 
S e a T e rm . T h e  te rm in a l  a lso  a c c o m m o -
d a te s  c h a r te re d  vesse ls  l if tin g  lo g s a n d  
c an ts  fo r  th e  F a r  E as t.

T h e  k e y  to  k e e p in g  S e a T e rm  c o m p e t i -
tiv e , M e y e r  sa id , has b e e n  th e  c o o p e ra -
tiv e  a t t i tu d e  o f IL W U  m e m b e rs .  L o n g -
sh o re  p ro d u c tiv i ty  has in c re a s e d  to  k e e p  
th e  c o m p a n y  c o m p e tit iv e , h e  sa id . B u t it 
is d if f ic u lt  to  c o m p e te  w ith  IW A  la b o r  
co sts, M e y e r  in d ic a te d .  In  th e  n o t- to o -  
d is ta n t  fu tu re ,  “th e r e  w ill h a v e  to  b e  
so m e  s o r t  o f  r e lie f” in  o rd e r  fo r  S e a T  e rm  
to  c o n tin u e  as an  e c o n o m ic a lly  v ia b le  
fac ility , h e  said.

A lso lo o k in g  to  th e  fu tu re , S e a T e rm  is 
n o t  sh u ttin g  th e  d o o r  o n  p o ss ib ly  g e ttin g  
in v o lv e d  w ith  th e  p o r t  d is tr ic t  a t th e  
p ro p o s e d  N o r th  S p it  fa c ility . P o r t  o ffi- 
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c ials h a v e  ta lk e d  to  v a r io u s  p r iv a te -d o c k  
o p e ra to rs , in c lu d in g  S e a T e rm , a b o u t  
p ro sp e c ts  on  th e  N o r th  Spit.

“ R ig h t n o w , th e re  a re  e n o u g h  lo ca l 
fa c ilitie s  to  h a n d le  th e  c a rg o ,” M e y e r 
sa id . “ B u t w e  w o u ld n ’t b e  o p p o s e d  to  
w o rk in g  o u t  so m e  so r t  o f re la tio n s h ip  
w ith  th e  p o r t  fo r  th e  N o r th  S p it. L e t ’s 
fa c e  it, w h a t’s g o o d  fo r  th e  p o r t  is g o o d  
fo r  us a n d  fo r  th e  c o m m u n ity .

“I f  a  p e rs o n  is s h o r t- s ig h te d  a n d  h e  
d o e s n ’t w a n t  to  w o rk  w ith  o th e rs , h e  w ill 
b e  o u t  o f  b u s in e ss ,” M e y e r  re fle c te d .

“T h e  b ig  p o r ts  a re  g o in g  to  su rv iv e ” 
b e c a u s e  o f  th e ir  h e a v y  ta x p a y e r  s u p p o r t  
fo r  c a p ita l  im p ro v e m e n ts ,  h e  o b se rv e d . 
B u t w ith  m ills  c lo s in g  d o w n  a n d  th e  lo ca l 
e c o n o m y  d e p re s s e d , th e  P o r t  o f  C o o s  
B ay  w ill n o t  h a v e  th a t  lu x u ry  o f  h a v in g  
h e a v y  p u b lic  fu n d s  s u p p o r t ,  h e  sa id . 
N o tin g  th a t  a  s ig n if ic a n t a m o u n t o f 
d re d g in g  w o u ld  b e  n e e d e d  to  d e v e lo p  
th e  N o r th  S p it c o m p le x , h e  c o n te n d e d  
th a t  a  c e r ta in  a m o u n t  o f  p u b l ic -p r iv a te  
s e c to r  c o o p e ra tio n  as w e ll  as a  y e t- to -b e -  
d e v e lo p e d  m a rk e t  fo r  s h ip p e d  p ro d u c ts  
w ill b e  r e q u ir e d  if  th e  p o r t ’s N o r th  S p it 
d re a m  is to  b e  rea lized .

Taxpayer Support. P re se n tly , a  th ird  o f 
th e  p o r t  d is t r ic t ’s g ro ss  in c o m e  c o m e s  
f ro m  ta x p a y e rs . L as t y e a r , th e  p o r t  
g ro ss e d  $1.5 m illion .

A f te r  M a rtin  c a m e  a b o a r d  th re e  y e a rs  
a g o  a f te r  se rv in g  as g e n e ra l  m a n a g e r  o f  
th e  P o r t  o f  C h ic a g o , h e  u n d e r to o k  a 
c a m p a ig n  o f  p e rso n a lly  a c q u a in tin g  
lo ca l c iv ic  a n d  o th e r  g ro u p s  w ith  th e  p o r t  
a n d  its p ro b le m s . T h is  p o r t  c o m m u n ity  
r e la tio n s  e f fo r t  e v e n tu a lly  p a id  o f f  in 
o v e rw h e lm in g  v o te r  a c c e p ta n c e  o f  a 
s ig n if ic a n t in c re a s e  in tax  s u p p o r t  fo r  th e  
p o r t ,  d e s p i te  th e  fa c t  th a t  th e  lo ca l e c o n -
o m y  w as  b y  th e n  in  a  d e p re s s e d  sta te .

20% of Homes For Sale. T o  th is  d a te , 
C o o s  C o u n ty  re m a in s  O re g o n ’s h ig h es t 
u n e m p lo y m e n t  a re a  o n  a  p e r -c a p ita  
b a sis . C o o s  C o u n ty ,  w ith  a p o p u la t io n  of 
a b o u t  60,000 p e rso n s , has an  u n e m p lo y -
m e n t r a te  o f  19 p e rc e n t,  a c c o rd in g  to  
M a rtin . H e  sa id  o n e  o u t  o f  se v e n  a d u lts  
b e tw e e n  th e  a g e s  o f  21 a n d  60 is o u t  o f 
w o rk . T w e n ty  p e r c e n t  o f  th e  h o m e s  in 
th e  c o u n ty  a re  v a c a n t  o r  fo r  sa le . N o t 
o n ly  a re  f e w e r  p e o p le  w o rk in g  ( th e  
u n e m p lo y m e n t  r a te  w a s  2.8 p e rc e n t  in 
1978), a  n u m b e r  o f  m ill w o rk e rs  still on  
th e  jo b  a re  w o rk in g  fo r  c o n s id e ra b ly  less 
m o n e y . In  o r d e r  to  p r e v e n t  m ill c lo su res , 
u n io n iz e d  w o rk e rs — in c lu d in g  a t W e y e r-
h a e u s e r ’s in s ta lla tio n — h a v e  a c c e p te d  
w a g e  a n d  f r in g e  b e n e f i t  ro llb a ck s .

A d d in g  to  th e  a re a ’s e c o n o m ic  w o e s  is 
a  d e p re s s e d  c o m m e rc ia l  fish in g  in d u s -
try . A th ird  o f th e  loca l c o m m e rc ia l  fish -
in g  v e sse l f le e t  is in b a n k ru p tc y , M a rtin  
r e p o r te d .

A g a in s t th is b a c k d ro p ,  M a rtin  sa id  h e

is an x io u s  fo r  th e  p o r t  to  re d u c e  its tax  
tak e . B u t r ig h t n o w , th e  in c re a s e d  lev e l 
o f  s u p p o r t  is n e e d e d  fo r  th e  p o r t ’s d iv e r-
s if ic a tio n  e ffo r ts , h e  said.

Module Fabrication. L a te  last su m m er, 
th e  p o r t  d e d ic a te d  an  oil e q u ip m e n t 
m o d u le  b a rg e  lo a d o u t fa c i li ty — th e  o n ly  
o n e  o f  its ty p e  in  O re g o n , a c c o rd in g  to  
th e  p o r t .  T h e  $1.3 m illio n  fac ility , w h o se  
c o n s tru c tio n  w as s u p p o r te d  w ith  an  
$800,000 g ra n t  f ro m  th e  U .S . E c o n o m ic  
D e v e lo p m e n t  A d m in is tra tio n , w as d e v e -
lo p e d  to  a t t r a c t  m o d u le  fa b r ic a t io n  b u s -
iness to  C o o s  B ay.

E a r l ie r  las t su m m e r , C o o s  B a y -fa b ri-
c a te d  m o d u le s  w e re  b a rg e d  to  A tlan tic  
R ic h f ie ld ’s n e w  K u p a ru k  R iv e r field , 
a d ja c e n t  to  th e  P ru d h o e  B ay  fie ld , on  
A lask a ’s N o r th  S lo p e .

U n fo r tu n a te ly ,  th e  p o r t  fa ile d  to  la n d  
a n o th e r  p ie c e  o f  su c h  b u sin e ss  w h en , 
a c c o rd in g  to  M a rtin , S ta n d a rd  O il o f 
O h io  w as  “sc a re d  o f f” to  a  L o u is ian a  fa b -
r ic a tio n  site  b y  th e  th re a t  o f  O re g o n  leg -
is la tio n  th a t  w o u ld  h a v e  m a n d a te d  co stly  
e x tra  e le c tr ic a l w o rk  in sp e c tio n  of 
m o d u le s  f a b r ic a te d  in th e  s ta te .

N o w , u se  o f  th e  id le d  b a rg e  lo a d o u t  
fa c ili ty  a n d  a d ja c e n t  m o d u le  fa b ric a tio n  
s ite  is b e in g  s ta lle d  b y  th e  c o lla p se  o f  
w o r ld  oil p rice s . O il c o m p a n ie s  a re  d e fe r -
r in g  p lan s  fo r  fu r th e r  in v e s tm e n ts  in 
A la sk a ’s fa r  n o r th  u n til p r ic e s  im p ro v e .

M e a n w h ile , p o r t  o ffic ia ls  a re  h o p in g  
th a t  so m e  o il r ig  m o d u le  a s se m b ly  w o rk  
w ill b e  se c u re d  in  s u p p o r t  o f  p la n n e d  oil 
p ro d u c tio n  d e v e lo p m e n ts  in  C a lifo rn ia ’s 
S a n ta  B a rb a ra  C h a n n e l, w h e re  it costs 
less to  re c o v e r  oil th a n  in  A la sk a ’s P ru d -
h o e  reg io n .

Needs State Help. T h e  P o r t  o f  C o o s  Bay 
is a  m e m b e r  o f  an  O re g o n  P o rts  G ro u p , 
a lso  co n s is tin g  o f  th e  p o r ts  o f P o rtlan d , 
A s to r ia  a n d  St. H e len s , th a t  is m a k in g  a 
c o n c e r te d  e f fo r t  to  a t t r a c t  a d d itio n a l oil 
in d u s try  fa b ric a t io n  to  th e  s ta te .

A lso  as p a r t  o f  th e  p o r t ’s e f fo r t  to  
d iv e rs ify  its e c o n o m ic  b a se , M a rtin  is 
se rv in g  on  O re g o n  G o v . V ic to r  A. 
A tiy e h ’s ta sk  fo rc e  to  d e v e lo p  a m a s te r  
p la n  fo r  m a r i t im e  p o r ts  in  th e  s ta te . T h e  
ta sk  fo rc e  has b e e n  w id e ly  re g a rd e d , 
p a r tic u la r ly  in  P o r t la n d , as b e in g  an 
e f fo r t  d e s ig n e d  to  b r in g  a b o u t  a  s ta te  
p o r t  a u th o rity . H o w e v e r , M artin , a 
s tro n g  a d v o c a te  o f  th e  s ta te  p la n n in g  
c o n c e p t,  sa id  th e  e f fo r t  is d e s ig n e d  to 
d e v e lo p  a s tro n g e r  s ta te  c o m m itm e n t to  
p o r ts  ra th e r  th a n  d o in g  a w a y  w ith  p o r t  
a u to n o m y , w h ic h  h e  sa id  w o u ld  b e  p o lit -
ica lly  im p o s s ib le  to  b r in g  a b o u t  a n y w ay .

“ W e  m u st b u i ld  a s tro n g  m a r it im e  
n e tw o rk  in  th is s ta te ,” h e  a sse rted . “ W e 
n e e d  to  h a v e  a  s tro n g  s ta te  c o m m itm e n t 
a n d  in v o lv e m e n t in  th a t  p ro c ess . W e 
d o n ’t h a v e  th e  d o lla rs  lo ca lly  to  d o  w h a t  
n e e d s  to  b e  d o n e . ■



Ocean Carrier News Briefs
Barber Blue Sea w ill c o n c e n tra te  on  th e  m a n a g e m e n t  o f  its 

im p o r t  se rv ice s  a n d  has d e c id e d  to  w i th d r a w  f ro m  th e  e x p o r t  
tra d e s  f ro m  th e  U .S . T h e  se rv ic e  w ill o p e ra te  f ro m  S o u th e as t 
A sia a n d  th e  F a r  E a s t  to  N o r th  A m e ric a  a n d  P a n a m a  w ith  a 
sa ilin g  e v e ry  15 d a y s . T h e  v esse ls  s e rv in g  th is ro u te  w ill c o n -
tin u e  to  d o  so  as p a r t  o f  th e  r o u n d - th e -w o r ld  s e rv ic e  w ith  
S c a n C arrie rs  a n d  T ro ll  C a rrie rs .

Lykes Bros. Steamship Co., Inc. and Union International d e
V a p o res , S.A. (U n iv sa ) e n te re d  in to  an  a g re e m e n t a u th o r iz in g  
U n iv sa  to  c h a r te r  c o n ta in e r  s p a c e  o n  L y k e s ’ v esse ls fo r  se rv ic e  
b e tw e e n  A sia, E u ro p e , th e  F a r  E a s t,  M e d ite r ra n e a n  a n d  U n i-
t e d  K in g d o m , a n d  p o r ts  in  C e n tra l  A m e ric a , w ith  c a rg o  b e in g  
t ra n s sh ip p e d  a t G a lv es to n , T ex as.

W estern  E u ro p e  & UK:

Global Equipment Management Agreement w as  f ile d  
b e tw e e n  E a s t A s ia tic  C o . L td . A /S , Jo h n s o n  L in e  AB, R e d e ri-  
a k tie b o la g e t  T ra n sa tla n tic , W ilh . W ilh e lm se n  L im ite d  A /S , 
B a rb e r  B lue S ea, E A C -P N S L  S e rv ice , E A C  L ines T ra n s  P a c if ic  
S e rv ice , Jo h n s o n  S c a n s ta r , P a c if ic  A u s tra lia  D ire c t  L in e  a n d  
R e d e r ia k tie b o la g e t  T ra n s o c e a n . T h e  a g re e m e n t w o u ld  a u th o -
r iz e  th e  p a r tie s  to  b e  sh a re h o ld e rs  in  a n  o rg a n iz a t io n  in c o r p o -
r a te d  u n d e r  th e  n a m e  G lo b a l E q u ip m e n t  M a n a g e m e n t 
L im ite d  fo r  p u rp o se s  o f  th e  w o r ld w id e  m a n a g e m e n t a n d  c o n -
tro l o f  e m p ty  c o n ta in e rs , a n d  o th e r  e q u ip m e n t  u se d  in c o n n e c -
tio n  th e re w ith , u til iz e d  b y  th e  p a r tie s .

A proposed agreement would permit Canadian Transport 
Company (CTCO) to  c h a r te r  s p a c e  o n  v esse ls  o f  C o n v o y  
In te rc o n tin e n ta l  C o n ta in e r  T ra n s p o r t  G m b H  & C o. in  th e  
t r a d e  b e tw e e n  th e  U .S . W e s t C o a s t  a n d  U n i te d  K in g d o m  a n d  
N o r th  E u ro p e .

Lykes Bros. Steamship Co., Inc. h as in a u g u ra te d  d ir e c t  c o n -
ta in e r  se rv ic e  f ro m  G u lf  p o r ts  to  N o r th e rn  E u r o p e  a n d  U n ite d  
K in g d o m . T h e  s e rv ic e  w ill h a v e  a 1 3 -d ay  tra n s it  t im e . T h e  f irs t 
sa ilin g  w ill b e  J u n e  25, w ith  th e  A d a b e lle  L y k e s , a  1 ,1 0 0 -T E U  
E x p re s s  C lass  v esse l. F e e d e r  se rv ice s  in  E u r o p e  in c lu d e  N o r -
w a y , S w e d e n , F in la n d , P o la n d  a n d  D e n m a rk ;  P o r tu g a l a n d  th e  
w e s t  c o a s t o f  A frica ; a n d  th e  R e p u b lic  o f  I r e la n d  a n d  N o r th e rn  
Ire la n d .

American Transport Line is operating two container/Ro/Ro
v esse ls  in  its n e w  se rv ic e  b e tw e e n  th e  U .S . E a s t  C o a s t,  th e  
A z o res , N o r th  E u r o p e  a n d  th e  U n i te d  K in g d o m . A T L  
a n n o u n c e d  th a t  in d e p e n d e n t ,  U .S .-f la g  se rv ic e  w ill o f fe r  d ire c t 
ca lls  a t R o t te rd a m , B re m e rh a v e n , F e lix s to w e  a n d  P ra ia  d a  
V ito r ia  in  th e  A zo res . R ic e  U n ru h  has b e e n  a p p o in te d  U .S . 
d o c u m e n ta t io n  a g e n t  fo r  A T L ; J o h n s o n  S te v e n s  A g en c ie s  in 
U .K . has b e e n  a p p o in te d  g e n e ra l a g en t.

Carolina Freight Carriers Corporation (CFCC) h as e n te re d  
in to  a n  ex c lu s iv e  a g re e m e n t w ith  B le c k m a n n  W o r ld w id e  fo r  
s e rv ic e  to  E u ro p e . B le c k m a n n  is h e a d q u a r te r e d  in  O ld e n z a a l, 
H o lla n d . C F C C  is in c re a s in g  its c u s to m b e r  b a se  b y  in itia tin g  
s e rv ic e  to  G re e c e , T u rk e y  a n d  Y u g o s lav ia . G re g  H o w a rd  has 
b e e n  n a m e d  m a rk e tin g  sp e c ia lis t in  E u ro p e .

The P ort o f Freeport 
prides itself on top-notch 
service, accessibility and 
an opportunity  to  save tim e and m oney w ithout 
costly delays.

The Port has direct connections to  all in tersta te  
highway, rail and barge systems needed to  move your 
product to  m arket w ith approxim ately 15,000 acres 
available as industrial developm ent sites.

Located 55 miles south of Houston, the Port has 
over 2000 feet o f dockspace, 476,000 square feet of 
covered storage, container yards, and a Ro-Ro ram p 
to handle your cargo.

The existing 38 ' channel, scheduled to  be deepened 
to  4 5 ' during the sum m er of 1986, takes only 45

WE 
T h i n k  So .
m inutes for ships to  get 
from  dockside to  the 
open w aters o f the Gulf.

The P ort o f Freeport... aggressive, am bitious and 
ready to  serve. Just d rop  us a line o r give us a call 
and see why the Port o f F reeport should be y o u r  
p o rt o f choice.

For m ore inform ation, w rite o r call: Port of 
Freeport, P.O. Box 615, Freeport, Texas 77541. 
(4 0 9 ) 233-2667 o r (7 1 3 ) 757-1468.

PORT±,O F The Star of the Mid-Coast

Fr e e po r t

Th e  P o r t  
o f  C h o i c e ?
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C M B, a Belgian line, has e x te n d e d  its m o n th ly  s e rv ic e  to  th e  
p o r t  o f  H o n o lu lu  w ith  a  l in e  c a lle d  N A W E C . C a rg o  to  b e  
c a r r ie d  in c lu d e s  b e e r ,  w in e , sp ir its , a g r ic u ltu ra l  e q u ip m e n t,  
g ra n ite , f lo o r  c o v e r in g s  a n d  sp o r ts  e q u ip m e n t.  T h e  se rv ic e  is 
o p e ra te d  in  c o lla b o ra t io n  w ith  C a n a d ia n  T ra n s p o r t  C o m p a n y  
(C T C O ).

Holland Canada Line, B .V. has a p p o in te d  as its a g e n ts  
K u e ck e r  S te a m sh ip  S e rv ice s, Inc . in  C h ic a g o  a n d  M id w e s t 
S te a m sh ip  A g e n cy  in  B e rea , O h io .

PORT LONGVIEW  FIRST

FULL SERVICE 100% OPERATING
PORT ON THE C O LU M B IA  
RIVER PROVIDING:

•  Container Crane Service and 
Storage Area

•  Barge Loading/Unloading
•  Transshipment Facilities
•  600 Ton Heavy Lift
•  Experienced Distribution Service

AND MORE! GIVE US A CALL 
AND PROVE IT TO YOURSELF—

fo r t |_Ar£f view

COLUMBIA 
* ISNAKE
H : R IVE R  SfrSTEM

CO N TA CT:
C.D. PEASE 
M gr. M arketing  
P.O. B ox 1258 
Longview , WA 98632 
(206) 425-3305

IN  M IDW EST:
A.J. CORBETT&SO NS 
900 E. 162nd St.
S. H o lland , IL  60473 
(312) 339-2616

Steamship Agents •  Chartering Brokers 
Stevedores •  Cargo Specialists 

Terminal Operators
. Serving:

Atlanta, Ga.
( P  T P l f f  H * *  Brunswick, Ga.

Charleston. S.C. 
U *  2 B : | | | n B | | | | »  Georgetown, S.C.

Jacksonville, FI.

AND New York'N Y
TERMINAL COM PANY

JACKSONVILLE ADDRESS:
2831 Talleyrand Ave., Port Central Office Building 

P.O. Box 3336, Jacksonville, FI. 32206 
(904) 354-0883 • TWX: 810-827-5289 •  Cable: STEVENS

(Sales Office) Atanta, Ga. (404) 955-2941 
Charleston, S.C. (803) 577-6610 
Savannah, Ga. (912) 233-8131 

Wilmington, N.C. (919) 762-2921

U.S. Atlantic-North Europe C onference (A N E C ) a n d  N o r th  
E u ro p e -U .S . A tla n tic  C o n fe re n c e  (N E A C ) f ile d  a m e n d m e n ts  
sp e c ify in g  th a t  w h e n  a  p a r ty  to  th e  a g re e m e n t  is a lso  a m e m b e r  
o f  th e  G u lf -E u ro p e a n  F re ig h t  A sso c ia tio n  a n d  ro u te s  c a rg o  v ia  
a  U .S . G u lf  p o r t  a re a  to  a  U .S . S o u th  A tla n tic  p o r t  fo r  on- 
c a r r ia g e  b y  sea , th e  ta r if fs  a n d  se rv ic e  c o n tra c ts  o f  G E F A  a n d  
n o t  th o se  o f  A N E C  o r  N E A C  w ill a p p ly .

Polish O cean Lines has f i le d  an  ‘in la n d  g r id  sy s te m ’ ta r i f f  
w ith  th e  F M C . U n d e r  th is  sy s te m , a ll co sts  f ro m  th e  p o r t  o f  
d is c h a rg e  to  a  sp e c if ic  in la n d  p o in t  a re  th e  sa m e  re g a rd le s s  o f  
th e  p o r t  u sed .

P a c ific

Asia North Am erica Eastbound Bate A greem ent (ANERA)
h as a n n o u n c e d  a n  in c re a s e  in  U .S . d e s t in a t io n  d e liv e ry  c h a rg e s  
e f fe c tiv e  J u n e  1. W est C o a s t d e liv e ry  w ill b e  in c re a s e d  b y  $3.60 
p e r  r e v e n u e  to n ; CY d e liv e ry  fo r  A Q -ra te d  c a rg o  a t W es t C o a s t 
p o r ts  b y  $3.60 p e r  re v e n u e  to n ; a n d  C Y  d e liv e ry  fo r  p e r  
c o n ta in e r - r a te d  c a rg o  a t W es t C o a s t  p o r ts  b y  $200 p e r  40-ft. b y  
8 -ft. 6-in. c o n ta in e r.

Lykes Bros. Steam ship C om pany is e n d in g  its w e e k ly  tra n s -
p a c if ic  s e rv ic e  f ro m  th e  W est C o a s t. T h e  fo u r  E x p re s s  C lass 
c o n ta in e rsh ip s  u se d  in  th is  s e rv ic e  w ill b e  u se d  in  its U.S. 
G u l f /N o r th e r n  E u ro p e  se rv ice . W .J. A m oss, J r . ,  c h a irm a n  a n d  
C E O , sa id  th e  fa ll o f  f re ig h t  ra te s  in  th is  a re a  is re a so n  fo r  
te rm in a tio n  o f  th is se rv ice .
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Maersk L ine’s new  vessel, C liffo rd  M aersk, d o c k e d  a t th e  
P o r t  o f  T a c o m a  A p ril 8. T h e  v e sse l re p la c e s  th e  M aersk C le-
m en tin e  a n d  w ill ru n  w e e k ly  b e tw e e n  th e  F a r  E a s t  a n d  T a c o -
m a ’s H u sk y  T e rm in a l.

Orient Overseas Container Line (O O C L) has p laced  the
O rien ta l E d u ca to r  in to  its  n e w  t r a n s p a c if ic  se rv ice . In  c o lla b o -
ra tio n  w ith  N e p tu n e  O rie n t  L in e  a n d  Y.S. L ine , th e  a r ra n g e -
m e n t w ill a llo w  O O C L  to  s e rv ic e  H o n g  K ong , K ao h siu n g , 
L o n g  B e ac h  a n d  O a k la n d  on  a  3 5 -d a y  sc h e d u le .

Gearbulk Container Services has s ig n e d  a  s lo t c h a r te r  
a g re e m e n t  w ith  H o n g  K o n g  Is la n d s  L in e , e f fe c tiv e  A p ril 11. 
G e a rb u lk  w ill lif t  H K IL  c a rg o  f ro m  K o re a  a n d  J a p a n  to  th e  
P a c if ic  N o r th w e s t  on  its 1 0 -d ay  se rv ice .

A m odification has been  filed to Asia North America East- 
bound Rate A greem ent se e k in g  to  p ro v id e  th a t  a n y  p a r ty  m ay
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N a tio n a l C ouncil on In te rn a t io n a l T ra d e  D o c u m e n ta tio n
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MAHER TERMINALS provides ... 
FACILITIES • SERVICES 

TECHNOLOGY • MANAGEMENT
CONTAINER, RO/RO AND CO N VEN TIO N A L MARINE  
O P E R A T IO N S  • S T E A M S H IP  A G E N T S  •  LU M B ER  
STORAGE AND D ISTR IB U TIO N  •  CONTAINER AND  
CHASSIS M AINTENANCE AND REPAIR •  AUTO AND  
STEEL VESSEL SPECIALISTS

Maher Terminals— Serving the Ports of New York and Baltimore
General Offices: Journal Square P laza/Jersey C ity, NJ 07306 Tel: (201 ) 963-2100  

Port of Baltim ore: M aher Shipping, In c ./M ah er Term inals, ln c ./(3 0 1 ) 539-3883
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r e q u e s t  a  sp e c ia l  c o n fe re n c e  to  c o n s id e r  a  r a te  o r  s e rv ic e  ite m  
in  an  IA  n o tic e . T h e  a g re e m e n t  w ill b e c o m e  e f fe c tiv e  th e  la tte r  
p a r t  o f  Ju n e .

The Japanese-Flag Far E ast-U nited States D iscussion  
A greem ent has b e e n  f i le d  w h ic h  a u th o r iz e s  J a p a n  L in e , K a w a -
sa k i K isen  K aisha , M itsu i, N Y K , S h o w a  a n d  Y-S to  d iscu ss a n d  
e x c h a n g e  in fo rm a tio n  a n d  d a ta .

A proposed m odification to the space charter and sailing
a g re e m e n t  b e tw e e n  H y u n d a i  M e rc h a n t M a rin e  C o , a n d  H a n jin  
C o n ta in e r  L in es  w o u ld  s u b s ti tu te  th e  M / V  Pacific Progress  fo r  
th e  M / V  P acific  E xpress  o p e ra t in g  in  th e  K o r e a /T a iw a n /-  
H o n g  K o n g  ro u te . T h is  w o u ld  in c re a s e  v esse l c a p a c ity  f ro m  
2499 T E U s  to  2768 T E U s.

In e ffec t is a connecting carrier agreem ent w h ic h  a u th o riz e s  
I s la n d  S h ip p in g  L in es (ISL ) to  c a r ry  c a rg o  b e tw e e n  th e  W est 
C o a s t  o f  th e  U .S . a n d  G u a m , S a ip an , T in ia n  a n d  o th e r  U .S. 
P a c if ic  p o ssess io n s  o r  t ru s t  te r r i to r ie s  o n  v esse ls  o w n e d  o r 
o p e r a te d  b y  L y k es  B ros. S te a m sh ip  C o m p a n y .

Zim Israel N avigation C o., Ltd. re q u e s te d  a p p ro v a l  o f  an  
a g re e m e n t  p e r m i t t in g  Z im  to  c h a r te r  v e sse l s p a c e  to  H o n g  
K o n g  Is la n d s  L in e  A m e ric a  S. A. to  c a r ry  c a rg o  e a s tb o u n d  f ro m  
O s a k a /K o b e  a n d  Y o k o h a m a /T o k y o  to  L o n g  B each; w e s tb o u n d  
f ro m  L o n g  B e ac h  to  Y o k o h a m a /T o k y o , O s a k a /K o b e , K aohsi- 
u n g  a n d  H o n g  K ong.

Australia-United States D iscussion Agreem ent a u th o rize s  
m e m b e rs  to  p r e s e n t  a  c o m m o n  p o s i t io n  to  th e  A u s tra lia n  M ea t 
a n d  L iv e s to c k  C o rp o ra t io n  (A M L C ) c o n c e rn in g  ra te s , te rm s 
a n d  c o n d it io n s  o f  p a r t ic ip a t io n  in A u s tra lia n  m e a t  e x p o r t  t r a d e  
to  th e  U .S .

E ffective  in June is N ew  Zealand-Pacific Coast Rate
A g re e m e n t w h ic h  in c re ase s  th e  m a x im u m  a d v a n c e  n o tic e  
p e r io d  o f  in d e p e n d e n t  a c tio n  f ro m  se v e n  d a y s  to  ten .

Trans-Pacific Freight C onference o f Japan, Ja p a n -A tla n tic  
a n d  G u lf  F re ig h t  C o n fe re n c e ,  a n d  J a p a n -P u e r to  R ico  a n d  V ir-
g in  Is la n d s  F re ig h t  C o n fe re n c e  h a v e  f ile d  a m e n d m e n ts  se e k -
in g  to  p e r m i t  th e  m e m b e r  p a r tie s  to  e x e rc is e  in d e p e n d e n t  
a c tio n  in  c o n n e c tio n  w ith  se rv ic e  c o n tra c t  n e g o tia tio n  w h ic h  
h as c o n tin u e d  fo r  m o re  th a n  30 d ay s. T h e  a m e n d m e n t  w o u ld  
a lso  d e f in e  th e  te rm s  “ n e g o tia tio n ”, “ c o m m e n c e m e n t d a te ” 
a n d  “ te rm in a tio n  d a te ”.

M e d ite rra n e a n  & M id d le  East:

The Shipping Corporation o f India (SCI) o f fe rs  a  n e w  in d e -
p e n d e n t  c o n ta in e r  a n d  b re a k b u lk  s e rv ic e  b e tw e e n  th e  U .S. 
E a s t  C o a s t, I ta ly  a n d  S p a in  w h ic h  h as sa ilings e v e ry  15 d ay s  
c o n n e c tin g  th e  p o r ts  o f  N e w  Y ork, B a ltim o re  a n d  S a v a n n ah  
w ith  A lg e ricas , S p a in  a n d  G e n o a , S av o n a , L a S p e z ia , L iv o rn o  
a n d  L e g h o rn , I ta ly . T h is  se rv ic e  c o m m e n c e d  w ith  th e  v o y a g e  
o f  th e  M .V . V ishva  Pankaj, w h ic h  sa ile d  f ro m  N e w  Y ork  on  
M a rc h  23. N o r to n , L illy  is g e n e ra l a g e n t  fo r  S C I in  th e  U .S.

H oegh-U gland  Auto Liners w ill c a ll C h a r le s to n  tw ic e  
m o n th ly  b e g in n in g  in M a y  w ith  th e  v esse l H uai Karinata. A u to -
lin e rs , In c . is N o r th  A m e ric a n  g e n e ra l a g e n t fo r  H U A L .

April 2 was the e ffective  date for am endm ent to  U .S. A tlan -
tic  & G u lf  P o r ts / I ta ly ,  F r a n c e  a n d  S p a in  F re ig h t  C o n fe re n c e  to 
r e d ic e  th e  in la n d  s c o p e  in  E u r o p e  to  p o in ts  in  I ta ly , F ra n c e  a n d  
S p a in . T h e  a g re e m e n t  a lso  e lim in a te s  th e  C o n fe re n c e ’s a u th o r-
ity  to  se t ra te s  o n  b u lk  c a rg o  n o t  c a r r ie d  in  c o n ta in e rs .

108 AM ERICAN SHIPPER: JU N E  1986



N edlloyd /B arb er B lue Sea N o r th  A m e ric a -M id d le  East 
S p a c e  C h a r te r  a n d  C o o r d in a te d  S a ilin g  A g re e m e n t a m e n d -
m e n t a u th o r iz e s  p o o lin g  o f  re v e n u e s  a n d  a g re e m e n t  on  ra te s  
a n d  c o n d itio n s  in  tra d e s  in  w h ic h  n e ith e r  is a  m e m b e r  o f  a 
c o n fe re n c e . T h e  a m e n d m e n t  b e c a m e  e f fe c tiv e  A p ril 7.

C osta /N ed lloyd  Space Charter and Sailing Agreem ent
b e tw e e n  C o s ta  C o n ta in e r  L in es, S .p .A . a n d  N e d llo y d  L ijn en  
BV b e c a m e  e f fe c tiv e  A p ril  7. T h e  a g re e m e n t  a u th o r iz e s  th e  
p a r tie s  to  c h a r te r  R o /R o  s p a c e  to  e a c h  o th e r  a n d  n e g o tia te  
c o n tra c ts  fo r  u se  o f  te rm in a l fac ilitie s .

Red Sea Rate A greem ent f i le d  b y  A .P . M o lle r-M ae rsk  L ine , 
N e d llo y d  a n d  B a rb e r  B lue  S ea  p ro p o se s  to  e lim in a te  p o r ts  in  
S au d i A rab ia .

C a rib b e a n  & L a tin  A m e ric a

An am endm ent to A rgentina/U .S . Atlantic C oast A gree-
ment, e f fe c tiv e  u p o n  filing , w o u ld  a d d  iro n  a n d  s te e l a rtic le s  to  
th e  list o f  c o m m o d itie s  n o t  su b je c t  to  th e  p o o l.

A m odification to the U.S. G u lf/C olom b ia  Equal Access
A g re e m e n t, a d d in g  O S & L  o f  L o u is ia n a , In c .,  as a  m e m b e r , 
b e c a m e  e f fe c tiv e  A p ril 25.

Navieras de Puerto Rico b e g a n  w e e k ly  R o /R o  se rv ic e  to 
P o r t  o f  S p a in , T r in id a d  o n  M a y  2. N a v ie ra s  lin k s  S an  J u a n  w ith  
U .S . m a in la n d  p o r ts  o f  E liz a b e th ,  B a ltim o re , C h a r le s to n , J a c k -
so n v ille  a n d  N e w  O rle an s , a n d  se rv es  M iam i, H o u s to n , M o b ile , 
P h ilad e lp h ia , th e  W est C o a s t a n d  C a n a d a .

U nited States Atlantic and Gulf Southeastern Caribbean
C o n fe re n c e  im p le m e n te d  a  $15 p e r  to n  in c re a s e  o n  p o r t  to  p o r t  
m o v e m e n ts  o f  re f r ig e ra te d  a n d  te m p e ra tu re  c o n tro l le d  c a rg o  
to  T r in id a d , e f fe c tiv e  Ju n e  1.

L loyd Brasileiro’s new  1210 T E U  containership, M /V  L lo y d  
A tlan tico , c o m p le te d  h e r  m a id e n  v o y a g e  to  th e  P o r t  o f  N e w  
Y o rk /N e w  Je rse y . T h e  v esse l, w h ic h  w as  b u ilt  in  B razil, w ill 
jo in  h e r  s is te rsh ip , th e  M /V  L lo y d  P acifico , in  th e  c o n ta in e r  
se rv ic e  c o n n e c tin g  th e  p o r ts  o f  N e w  Y ork, P h ila d e lp h ia , B a lti-
m o re , N o rfo lk  a n d  Ja c k so n v ille  w ith  B razil.

The F lorida/C aribbean Liner Association is l im itin g  its 
s c o p e  to  e x c lu d e  th e  W in d w a rd  a n d  L e e w a rd  Is la n d s , d u e  to 
th e  re s ig n a tio n  o f  th re e  m e m b e rs .  T h e  f iv e  re m a in in g  c a rr ie rs  
call a t P o r t  o f  S p a in , T r in id a d , 15 tim e s  a  m o n th .

Em presa Naviera Santa, S.A. a p p o in te d  T a g sh ip , In c . as 
g e n e ra l a g e n t fo r  U .S . G u lf  se rv ic e  to  P e ru  a n d  C h ile .

D o m estic

Alaska Barge Lines, a v e n tu re  o f  T o te m  O c e a n  T ra ile r  
E x p re ss  a n d  b u s in e ssm a n  G o rd o n  D . M cM illan , la u n c h e d  
tw ic e -m o n th ly  se rv ic e  w ith  sa ilin g s f ro m  T a c o m a  A p ril 26 a n d  
M ay  17. A BL is m o v in g  c o n ta in e r iz e d  a n d  b re a k b u lk  c a rg o e s  
b e tw e e n  T a c o m a  a n d  th e  A la sk a  ra il b e l t /A n c h o ra g e  a b o a r d  a 
f la t-d e c k  b a rg e .

Puerto Rico Marine M anagem ent, Inc. (PR M M I) h as m a d e  
th re e  a p p o in tm e n ts  to  its s ta ff . J .D . P le m m o n s  is n e w  sales 
m a n a g e r  fo r  th e  C a ro lin a s , w h ic h  in c lu d e s  C h a r le s to n  a n d  
C h a r lo tte ;  G . G re g o ry  P a g a n  is sa les r e p re s e n ta t iv e  in th e  N e w  
O rle an s  o ffice ; a n d  W a y n e  E . H a r r in g to n  is N e w  E n g la n d  
re g io n a l sa les m a n a g e r .

W ilm in g to n
D e la w a re :
your gateway 
to regional and 
midwestern 
markets.

Carriers and shippers, discover 
the Delaware difference.
•  Less congestion, less vessel maneuvering, 

less insurance.

•  Newest rapid-cycle. multipurpose crane 
on the east coast, with a back-up gantry 
crane available.

•  12 acre container storage facility.

•  7 deepwater berths.

•  Complete general cargo facilities. 1 million 
cubic-foot freezer warehouse—service 
for 64 refrigerated containers.

•  Completely palletized operation.

•  2 million square-foot hard surface, open 
storage at dockside.

•  472.000 square-foot covered storage area.

•  Fast turnaround— immediate interstate 
highway connections.

Write or call Ken Mack, Port Director.
Or Richard Coffey. Director of Marketing Services.

CONTAINER PORT OF 
WILMINGTON DELAWARE
Closest Delaware River port to the sea.

P.O. Box 1191. Wilmington, Delaware 19899* (302) 571-4600

SOUTHEAST ATLANTIC  
CARGO OPERATORS

•  INDEPENDENT CONTRACT 
STEVEDORES

•  MODERN EQUIPMENT
•  EXPERIENCED, QUALIFIED 

PERSONNEL
•  CONTAINERS, BREAK BULK, AND 

GRAIN
•  Serving the Southeast with offices 

in CHARLESTON, JACKSONVILLE, 
SAVANNAH, WILMINGTON

124 West Bay Street, Savannah, Georgia 31401 
Phone: (912) 234-6040 Telex: 810-784-5663

A M ERICA N  SHIPPER: JUNE 1986 109



RATE H IK E  H E L D  E X C E SSIV E .
J u d g e  Jo s e p h  N . In g o lia  ru le d  th a t  M a t-
son  N a v ig a tio n  C o m p a n y ’s o n e  p e rc e n t  
o v e ra ll  r a te  in c re a se  is “ex ce ss iv e .” A fte r  
M a tso n ’s in itia l p ro p o s e d  r a te  in c re a se  o f 
2 .5  p e rc e n t  w a s  s u s p e n d e d  b y  F M C  las t 
D e c e m b e r ,  th e  c o m p a n y  r e d u c e d  th e  
in c re a s e  to  o n e  p e rc e n t.  T h e  d e te rm in a -
tio n  c o n te n d s  th a t  M a tso n ’s p re s e n t  ra te  
o f  re tu rn  “ is n o t  u n fa ir  o r  u n re a so n a b le .”

M O B IL  SEEK S R E F U N D . M o b il O il 
C o rp o ra tio n  is se e k in g  $12,446.22 fro m  
B a rb e r  B lu e  S ea  w h ic h  it a lleg es  a re  
o v e rc h a rg e s  on  a  s h ip m e n t o f  p a in t  sen t 
f ro m  N e w  Y ork  to  S in g a p o re  in  1984. 
F in a l d e c is io n  is d u e  S e p te m b e r  1 ,1 9 8 7 .

E Q U IP M E N T  IN T E R C H A N G E . U n -
d e r  a  ru lin g  b y  th e  F M C , i f  th e  te rm s  a n d  
c o n d it io n s  o n  w h ic h  c a r r ie r -p ro v id e d  
e q u ip m e n t  is i n te rc h a n g e d  w ith  sh ip p e rs  
a n d  th e ir  a g e n ts  a r e  se t f o r th  in  a n  in te r -

c h a n g e  a g re e m e n t,  th e  c a r r ie r  m u s t p u b -
lish  a s p e c im e n  c o p y  o f  th e  a g re e m e n t in 
its ta r if f . E q u ip m e n t  in v o lv e d  w o u ld  
in c lu d e  c a rg o  c o n ta in e rs , tra ile rs  a n d  
chassis. T h e  te rm s  a n d  c o n d itio n s  w o u ld  
a lso  h a v e  to  b e  in c lu d e d  in  s e rv ic e  c o n -
tra c ts  a n d  e sse n tia l te rm s  p u b lic a tio n s .

FM C  D IST R IC T  O F F IC E  C H A NG ES.
F M C  c h a irm a n  E d w a r d  V. H ic k e y , Jr. 
a n n o u n c e d  th a t  a ll F M C  f ie ld  o ff ic e s  a re  
n o w  d e s ig n a te d  as D is tr ic t  O ff ice s . T h e  
te rm s  A tlan tic , P a c if ic  a n d  G u lf  D is tr ic ts  
w ill n o  lo n g e r  b e  u sed . A ll d is tr ic t  o ffice s  
w ill b e  r e fe r r e d  to  b y  th e  n a m e  o f  th e  
c ity  w h e re  th e  f ie ld  o f f ic e  is lo c a te d , 
w ith  th e  e x c e p tio n  o f  P u e r to  R ico , w h ic h  
w ill still b e  r e fe r r e d  to  b y  th a t n a m e . T h e  
G re a t  L ak e s  D is tr ic t  lo c a te d  in  C h ic a g o  
w a s  a b o lis h e d  o n  A p ril 1 a n d  th a t  t e r r i -
to ry  is a ss ig n e d  to  th e  N e w  Y o rk  D is tr ic t  
O ffice .

JAPAN IA V IO L A T IO N S. T h e  D e p a r t -
m e n ts  o f  Ju s tic e  a n d  T ra n s p o r ta tio n  in 
A p ril a rg u e d  th a t  a g re e m e n ts  o f  th re e  
J a p a n e s e - t r a d e  c o n fe re n c e s  v io la te  th e  
m a n d a to ry  in d e p e n d e n t  a c tio n  p ro v i-
sio n  o f  th e  1984 S h ip p in g  A ct. D O J  
s ta te d  th a t  p ro v is io n s  in  c o n fe re n c e  
a g re e m e n ts  o f  th e  T ra n s -P a c if ic  F re ig h t  
C o n fe re n c e  o f  J a p a n , th e  Ja p a n -A tla n tic  
a n d  G u lf  F re ig h t  C o n fe re n c e ,  a n d  th e  
J a p a n -P u e r to  R ico  a n d  V irg in  Is la n d s

F re ig h t  C o n fe re n c e  “p ro h ib it  m e m b e rs  
f ro m  ta k in g  in d e p e n d e n t  a c tio n  o n  an y  
r a te  o r  s e rv ic e  i te m  in  a  ta r i f f  th a t is a sso -
c ia te d  w ith  th e  c o n fe re n c e ’s n e g o tia tin g  
o r p ro v id in g  a  se rv ic e  c o n tr a c t .” C e r ta in  
p ro v is io n s  a lso  w i th d ra w  a  m e m b e r ’s 
e le c tio n  to  a d o p t  a n o th e r ’s in d e p e n d e n t  
a c tio n  w ith o u t  th e  m e m b e r ’s co n sen t.

N C B FA A  A M E N D S R U L E S. T h e
N a tio n a l  C u s to m s  B ro k e rs  &  F o r w a r d -
e rs  A sso c ia tio n  o f  A m e ric a  is se e k in g  
a m e n d m e n ts  to  F M C  re q u ire m e n ts  on  
c h a n g e s  in a  l ic e n se e ’s o rg a n iz a tio n ; p r o -
v isio n s re la tin g  to  fo rw a rd in g  b y  o cean  
c o m m o n  c a rr ie rs , N V O C C s , o r th e ir  
a g en ts ; c o m p e n sa tio n  to  f re ig h t fo r -
w a rd e rs ;  l ia b ility  o f f re ig h t  fo rw a rd e rs  
fo r  o c e a n  f re ig h t  c h a rg e s ; r e d u c e d  fo r -
w a rd in g  fees; a n d  d isc lo su re  o f  fo r -
w a r d e r  ch arg es .

L U M P  SU M  R U L IN G  D E N IE D .
F M C  has d e n ie d  a p e ti t io n  f ile d  b y  
In te rn a tio n a l  T ra n s p o r ta tio n  S erv ice , 
In c .,  s e e k in g  a  d e c la ra to ry  o rd e r . IT S  
sa id  it h as b e e n  r e q u e s te d  b y  o c e a n  
c o m m o n  c a rr ie rs  to  p ro v id e  w h a rfa g e , 
d o c k a g e  a n d  s te v e d o r in g  se rv ice s  fo r  an  
a ll- in c lu s iv e  c h a rg e  as a  lu m p  su m  p e r  
c o n ta in e r . IT S  r e q u e s te d  F M C  to  g iv e  its 
o p in io n  o n  w h e th e r  a  m a r in e  te rm in a l 
o p e r a to r  lo c a te d  o n  p u b lic ly  o w n e d  
fa c ilitie s  th a t  a re  le a se d  to  th e  o p e ra to r  
a n d  o p e r a te d  u n d e r  ta r if fs  c an  e n te r  in 
s e p a ra te  a g re e m e n ts  fo r  a ll-in c lu siv e  p e r  
c o n ta in e r  c h a rg e s  w ith  c a rrie rs . F M C  
d e n ie d  th e  p e ti t io n ,  s ta tin g  th a t  “u n d e r  
n o  c irc u m s ta n c e s  sh o u ld  te rm in a l  se r-
v ice s  b e  o f f e r e d  fo r  w h ic h  th e  c h a rg e s  
a re  n o t  r e f le c te d  in  a  ta r i f f  o r  a f ile d  
a g re e m e n t. W h a rfa g e  a n d  d o c k a g e  s e r -
v ice s  m u s t b e  c h a rg e d  a t th e  ta r i f f  ra tes  
o r  p u rs u a n t  to  th e  te rm s  o f  a  d u ly  file d  
a g re e m e n t .”

T R A N SL O A D IN G  COSTS. D is tr ib u -
t io n  S e rv ice s , L td . f i le d  a  c o m p la in t 
c h a rg in g  th a t th e  T ra n s -P a c if ic  F re ig h t 
C o n fe re n c e  o f  J a p a n  a n d  m e m b e r  lines 
v io la te d  th e  1916 a n d  1984 S h ip p in g  A cts 
b y  d e n y in g  D S L ’s a b so rp tio n  c h a rg e s  fo r 
tra n s lo a d in g  o f  ca rg o . T h e  c o m p a n y  is 
s e e k in g  r e p a r a t io n  in  th e  a m o u n t o f 
$48,116.81, p lu s  in te re s t.

F O R E ST  P R O D U C T S. T h e  U .S . A tlan -
tic  &  G u lf /A u s tra lia -N e w  Z e a la n d  C o n -
fe re n c e  h as  a sk e d  th e  F M C  to  d e lin e a te  
r e q u ire m e n ts  r e g a rd in g  ta r i f f  f ilin g  fo r  
th e  c a r r ia g e  o f  c o n ta in e r iz e d  fo re s t  p r o -
d u c ts . T h e  1984 A c t e x e m p ts  “b u lk  
c a rg o , fo re s t  p ro d u c ts ,  re c y c le d  m e ta l 
sc ra p , w a s te  p a p e r  a n d  p a p e r  w a s te ” 
f ro m  ta r i f f  f ilin g  re q u ire m e n ts . F o re s t  
p r o d u c ts  a re  d e f in e d  as “p ro d u c ts  in  an  
u n f in is h e d  o r  se m if in ish e d  s ta te  th a t 
re q u ir e  sp e c ia l h a n d lin g  in  lo t sizes to o  
la rg e  fo r  a c o n ta in e r .” S o m e  sh ip p e rs

HOEGH DOES IT ALL 
TO INDONESIA

DIRECT SERVICE TO 
JAKARTA • SURABAYA • PADANG 

PAN JANG • PALEMBANG • BELAWAN

AND DOES IT RIGHT
HOEGH LINES AGENCIES, INC.

NEW YORK (201) 433-4600 HOUSTON (713) 680-0794 
CHICAGO (312) 986-0035 LOS ANGELES (213) 436-5032 

NEW ORLEANS (504) 821-2260 SAN FRANCISCO (415) 273-8688

110 A M ERICAN SHIPPER: JU NE 1986



IK BBEEST SKOSS M DOnim 
GREW JUST IY AOOMG MUER.

The largest container carrier on the East 
Coast, Port East Transfer, now offers the fast-
est growing integrated barge and trucking 
service in the country with the addition of its 
sister company, Hale Container Line.

The Port East Transfer and Hale 
Container Line combination means lower 
rates for you and the most efficient delivery 
services available today. By complementing 
their fast growing fleet of trucks, with 
their modern barge fleet, Port East Transfer 
and Hale Container Line have produced 
an even more proficient container 
carrier service.

By adding Hale Container Line's 
520, 420 and 224 TEU capacity barges 
to the established sen/ices of Port East 
Transfer, the firms transported 100,000 
containers in 1985,

Today, Hale Container Line 
shuttles containers belween Savannah, 
Norfolk, Baltimore, Philadelphia, New 
York and Boston. Port East Transfer 
operates 8 terminals serving all ports east 
of the Mississippi from Maine to Texas, 
and now offers daily sen/ice in to the Ohio 
Valley area. The new Hale Container Line 
barges are state of the art in computerized

design and technology. This provides 
the safest and swiftest transfer of your 
valuable cargo. It can be combined with 
the well known extras Port East has always 
offered such as; bonded container yards 
and container freight stations at most Port 
East terminals, a fleet of company 
tractors, trailers and flat beds as well as 
container chassis.

By land or by sea, you can now move 
it all with only one call. Contact the nation's 
best choice in container carrier sen/ice: Port 
East Transfer and Hale Container Line. Your 
success is the measure of our growth.

Port East Transfer, lnc./Hale Container Line
Home Office Pulaski Highway & 68th Street Baltimore, Maryland 21237 (301) 866-1300 Toll free 1-800-638-7316 

Call toll free in Norfolk 1-800-322-7231 Pittsburgh 1-800-551-3966 Bayonne, NJ 1-800-524-0563 Philadelphia 1-8004684658
Boston New Cumberland, PA Savannah Wilmington, DE



c o n te n d  th e  w o rd in g  p e rm its  th e  ta r if f  
f ilin g  e x e m p tio n  fo r  fo re s t  p ro d u c ts  f i t-
t in g  in to  tw o  o r  m o re  c o n ta in e rs . T h e  
c o n fe re n c e  h o ld s  th a t  th is w o u ld  re su lt in 
o n e  c o n ta in e r  b e in g  su b je c t  to  th e  ta r if f  
f ilin g  re q u ire m e n ts  b u t  tw o  c o n ta in e rs  
b e in g  e x e m p t. T h e re fo re ,  th e  ta riff-  
f ilin g  e x e m p tio n  fo r  fo re s t  p ro d u c ts  a p p -
lies o n ly  to  n o n -c o n ta in e r iz e d  sh ip m en ts .

F R E IG H T  O V ERC H A RG ES. U n io n  
C a r b id e  C o rp o ra tio n  is se e k in g  r e p a r a -
tio n  o f  $20,923.06 f ro m  W a te rm a n  
S team sh ip  C o rp o ra tio n  fo r  a lleg ed  f re ig h t 
o v e rc h a rg e s  o n  s h ip m e n ts  o f  b a t te ry  
p a r ts . U n io n  C a r b id e  c la im s W a te rm a n  
m isc la ss if ied  b a t te ry  p a r ts  fo r  v a r io u s  
sh ip m e n ts  in  1983 a n d  1984.

N E U T R A L  C O N T A IN E R  R U L E . A
p re h e a r in g  c o n fe re n c e  w as  sc h e d u le d  
M ay  12 in  c o n n e c tio n  w ith  th e  n e u tra l  
c o n ta in e r  ru le  o f  U .S . A tla n tic -N o rth  
E u ro p e a n  C o n fe re n c e s .

M ORGAN A P P O IN T E D  ALJ. C h a rle s  
E . M o rg a n  h as b e e n  a p p o in te d  C h ie f  
A d m in is tra tiv e  L a w  J u d g e  fo r  F M C , 
re p la c in g  C h ie f  J u d g e  J o h n  E . C o g ra v e  
w h o  w a s  re a ss ig n e d  to  th e  p o s it io n  o f 
m a n a g in g  d ire c to r . M o rg a n  s e rv e d  as 
A c tin g  C h ie f  A L J s in c e  J a n u a ry  o f  th is 
y ea r.

TRU CK  D E T E N T IO N  F E E S . F M C
g ra n te d  a  p e ti t io n  b y  N e w  Y ork  T e rm i-
n a l C o n fe re n c e  to  a m e n d  t ru c k  d e te n -
tio n  ru les  a t  th e  P o r t  o f  N e w  Y ork  fro m  
$16 to  $32 p e r  h o u r. T h e  C o m m iss io n  
n o te d  th a t  th e  tru c k  d e te n t io n  ru le s  m a y  
n o t  b e  n e e d e d  a t all a n d  r e q u e s te d  c o m -
m e n ts  on  th e  d e s ira b ility  o f  c o n tin u a tio n  
o f  th e  ru le .

TWRA S E T T L E M E N T  PLA N . F M C
in s titu te d  a n  in v e s tig a tio n  las t Ju ly  to  
d e te rm in e  w h e th e r  T ra n s p a c if ic  W est-
b o u n d  R a te  A g re e m e n t a n d  its m e m b e r  
lines v io la te d  th e  1984 S h ip p in g  A c t 
r e g a rd in g  m in im u m  ta r i f f  a n d  se rv ic e  
c o n tra c t  ra te s , a n d  in d e p e n d e n t  a c tio n . 
T h e  p a r tie s  h a v e  s u b m itte d  a  s e t tle m e n t 
a g re e m e n t  a n d  u rg e d  a p p ro v a l  o f  th e  
F M C . U n d e r  th e  a g re e m e n t, e ac h  
re s p o n d e n t  c a r r ie r  w o u ld  p a y  F M C  
$15,789.47 a n d  a g re e  n o t  to  e n te r  in to  an y  
a g re e m e n t  to  s u r re n d e r  a n y  m e m b e r ’s 
r ig h t  to  ta k e  in d e p e n d e n t  a c tio n  to  
d e p a r t  f ro m  m u lt ic o m m o d ity  m in im u m s 
a d o p te d  b y  th e  T W R A  A g re e m e n t, if  th e  
ra te s  a re  r e q u ir e d  to  b e  s u b je c t to  in d e -
p e n d e n t  ac tio n . A lso , u n til  N o v e m b e r  7, 
1987, T W R A  w ill n o t  e s ta b lish  a m in -
im u m  r a te  p r o g r a m  a p p lic a b le  to  all 
ty p e s  o f  c a rg o  u n d e r  th e  A g re e m e n t, 
w h e re  th e  p ro g ra m  w o u ld  b e  u se d  fo r  
re v e n u e  im p ro v e m e n t  o r  m a in te n a n c e  
r a th e r  th a n  im p ro v e m e n t  o f  e q u ip m e n t  
u tiliz a tio n  o r  d e p lo y m e n t.
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FA R R E L L  M E D  SE R V IC E . F a r re l l  
L in es, In c . has b e e n  r e q u e s te d  b y  M arA d  
to  re c o n c ile  its p o s it io n  o n  a d d it io n a l  
s e rv ic e  in  th e  U .S . A t la n t ic /M e d ite r r a -
n e a n  se rv ice . F a r re l l  p re v io u s ly  o b je c te d  
to  a n  a p p lic a t io n  f ile d  b y  L y k es  Bros. 
S te a m sh ip  C o m p a n y  fo r  su b s id iz e d  se r-
v ic e  on  T r a d e  R o u te s  10 a n d  13. F a r re l l  
th e n  f i le d  an  a p p lic a t io n  to  p ro v id e  se r-
v ic e  on  th e  ro u tes .

C O L U M B IA  P U R C H A SE D . M arA d  
a c c e p te d  a n  o f f e r  to  p u rc h a s e  th e  L N G  
vesse l, C olum b ia , f ro m  S o u th w a y  V o y -
a g e  C . V ., a  N e th e r la n d s ,  A n tille s , c o r p o -
ra tio n , fo r  a b o u t  $2 m illion . T h e  v esse l 
w a s  b u ilt  w ith  a ss is ta n c e  o f  co n s tru c tio n -  
d if fe re n tia l- s u b s id y  b y  A v o n d a le  S h ip -
y a rd s , In c . o f  N e w  O rle a n s , L a. a n d  d e li-
v e r e d  in  1980. S in c e  its g ro u n d in g  in 
D e c e m b e r  1981, it has b e e n  m o o re d  a t 
th e  M a rA d ’s J a m e s  R iv e r  V irg in ia  
N a tio n a l D e fe n s e  R e se rv e  F le e t.

LYKES S. AM ER IC A  SE R V IC E . T h e
M a ritim e  S u b s id y  B o a rd  a p p ro v e d  L y k es 
B ros. S te a m sh ip  C o ., I n c . ’s r e q u e s t  fo r 
p e rm is s io n  to  p ro v id e  s u b s id iz e d  se rv ic e  
o n  U .S . A tla n t ic /W e s t  C o a s t  o f  S o u th  
A m e ric a  t r a d e  ro u te  (T R  2). A c tio n  w as 
d e f e r r e d  o n  its  a p p lic a t io n  fo r  s e rv ic e  in 
U .S . G u lf /W e s t  A frica .

O D S PA Y M EN TS. M a rA d  has p r o -
p o s e d  to  m a k e  p a y m e n t  o f  O D S  fo r  b u lk  
c a rg o  vesse ls  in  w o r ld w id e  se rv ic e  as a 
f ix e d  a n d  f in a l d a ily  a m o u n t in  o r d e r  to  
p ro v id e  m o re  t im e ly  p a y m e n t.  F o u r  
s u b s id iz e d  b u lk  o p e ra to rs  o p p o s e  th e  
p ro p o s e d  sy s tem . A p ex  M a rin e  C o rp .,  
M o o re -M c C o rm a c k , K e y s to n e  S h ip p in g  
a n d  A m e ric a n  M a r itim e  T ra n s p o r t  c o m -
m e n te d  th e  p r o p o s e d  re g u la tio n s  “w ill 
h a v e  a  v e ry  s ig n if ic a n t a d v e rs e  im p a c t  
re su l tin g  u p o n  b u lk  o p e ra to r s ,” e sp e -
c ia lly  as it re la te s  to  m a in te n a n c e  a n d  
re p a ir  ex p en ses.

P R E F E R E N C E  CARGO RATES. C o m -
m e n ts  on  tw o  p ro p o s e d  ru les  h a v e  b e e n  
e x te n d e d  to  M ay  12 in s te a d  o f  A p ril 11. 
T h e  ru le s  in v o lv e  th e  d e te rm in a tio n  o f 
fa ir  a n d  re a so n a b le  ra te s , a n d  e v a lu a tio n  
o f  b id s  fo r  c a r r ia g e  o f  d r y  b u lk  p r e fe r -
e n c e  c a rg o e s  o n  U .S .-f la g  liners.

SEA S H E D S  PASS T E ST . M a rA d  a n d  
th e  U .S . N a v y  a re  se e k in g  a  sy s te m  th a t

w o u ld  p e r m i t  c o n ta in e r  v esse ls to  lift 
la rg e  m ili ta ry  e q u ip m e n t  a n d  o th e r  ou t- 
s iz e d  b re a k b u lk  c a rg o  in  w a r t im e  or 
o th e r  n a tio n a l e m e rg e n c ie s . A r e c e n t  
M a rA d  r e p o r t  has s ta te d  th a t  th e  Sea 
S h e d  S y s te m  is a  “p ra c t ic a l  m e th o d  o f 
c o n v e r t in g  a  p o r t io n  o f  th e  l if tin g  c a p a c -
ity  o f  c o n ta in e rsh ip s  to  c a r ry  h e a v y  a n d  
o v e rs iz e d  b re a k b u lk  c a rg o e s .” A sea 
sh e d  is a n  in se r ta b le  b e tw e e n -d e c k  c o n -
v e rs io n  sy s te m  d e s ig n e d  to  p ro v id e  c a p -
a b ili ty  fo r  c o n ta in e rsh ip  to  c a r ry  la rg e  
v e h ic le s  a n d  o th e r  o v e rs iz e  b re a k b u lk  
c a rg o  th a t  c a n n o t b e  c o n ta in e r iz e d . 
C o p ie s  o f  th e  r e p o r t  m a y  b e  o b ta in e d  
f ro m  th e  N a tio n a l T e c h n ic a l  In fo rm a -
tio n  S e rv ice , 5285 P o r t  R o y a l R o ad , 
S p rin g fie ld , V a. 22161.

D E E P -D R A F T  F L E E T . A to ta l  o f  474 
o c e a n g o in g  sh ip s  a n d  120 G re a t  L akes 
vesse ls  c o m p r is e d  th e  p r iv a te ly  o w n e d , 
d e e p - d r a f t  f le e t  o f  th e  U .S . m e rc h a n t 
m a r in e . A s o f  M a rc h  1, n in e  m e rc h a n t  
sh ip s  w e re  u n d e r  c o n s tru c tio n , re fle c tin g  
a  to ta l d e c re a s e  o f  28 vessels.

U SL  O P T IO N S R E T A IN E D . T h e
re q u e s ts  o f  F a r re l l  a n d  L y k es  B ros, to  
p ro v id e  s e rv ic e  o n  th e  U .S . A tla n tic /-  
S o u th  a n d  E a s t  A fr ic a  t r a d e  ro u te  h a v e  
b e e n  d e n ie d  b y  M arA d . U n ite d  S ta tes 
L in e  a n n o u n c e d  its in te n tio n  to  te rm i-
n a te  d i r e c t  U .S .-f la g  s e rv ic e  to  S o u th  
A frica . In  its le tte rs  to  th e  c o m p a n ie s  
d e n y in g  p e rm iss io n  fo r  th e  se rv ice , 
M a rA d  s ta te d  th a t  U .S . L in es in d ic a te d  it 
w o u ld  re s u m e  th e  s e rv ic e  a g a in , sh o u ld  
th e  m a rk e t  w a rra n t .

SH E P H E A R D  AW ARD. Ja m e s  B. 
R o b e r ts o n , J r .  w as a w a r d e d  th e  1985 
H a le r t  C . S h e p h e a rd  A w a rd  fo r A ch iev e -
m e n t  in  M e rc h a n t  M a rin e  S a fe ty . A m e ri-
c a n  B u re a u  o f  S h ip p in g  se le c ts  th e  
r e c e ip ie n t  fo r  th e  a w a rd . R o b e rtso n  
jo in e d  th e  B u reau  o f  M a rin e  In sp e c tio n  
a n d  N a v ig a t io n  in  1938. D u r in g  th e  
S e c o n d  W o rld  W ar, th e  B u re au  w as 
in c o r p o r a te d  in to  th e  U .S . C o a s t G u a rd , 
w h e re  h e  w o r k e d  u n til h is o ffic ia l 
r e t i r e m e n t  in  1967. In  1962, R o b e r ts o n  
re c e iv e d  th e  U .S . T re a s u ry  D e p a r t -
m e n t’s M e rito r io u s  C iv ilian  S e rv ice  
A w ard .

N O N -O D S  CARGO. T h e  C o u r t  o f 
A p p e a ls  has r e m a n d e d ,  in  p a r t ,  a  1984 
M SB d e c is io n  to  a m e n d  its  O D S  c o n -
t ra c ts  w i th  16 b u lk  o p e ra to r s  so  th a t  th ey  
c o u ld  c a r ry  m ili ta ry  c a rg o e s  w ith o u t  
su b s id y . In  th e  o p in io n  f i le d  M a rc h  28, 
th e  C o u r t  sa id , “W e  th in k  th a t  th e  
B o a rd ’s o p in io n  d o e s  n o t  a d e q u a te ly  
assess  th e  im p a c t  o f  th e  p ro p o s e d  c o n -
tra c t  a m e n d m e n ts  o n  u n su b s id iz e d  sh ip -
p e r s .” S ix tee n  d o m e s tic  ta n k e r  c o m p a n -
ies r e q u e s te d  th e  M SB  to  c o n d u c t  fu r th e r  
p ro c e e d in g s  in  th e  case.



ROUIMD-THE-WORLD 
TRANSPACIFIC 
TRANSATLANTIC 
CARIBBEAN SEA 
MEDITERRANEAN •MIDDLE EAST

(4b) EVERGREEN MARINE CORP.
New York (212) 524-1400 /  Los Angeles (213) 519-6800 /  Chicago (312) 655-7300 
Atlanta (404) 953-2626 /  Baltimore (301) 576-1550 /  Charleston (803) 722-4431 
Houston (713) 552-7400 /  New Orleans (504) 525-3737 /  Norfolk (804) 629-2900 
Portland (503) 243-5040 /  San Francisco (415) 781-2022 /  Seattle (206) 622-9966  
Savannah (912) 238-0861 /  Dallas (214) 638-1641 /  Philadelphia (215) 625-2747



C H A R R IE R , G IRSO N  & ASSOC. The
o ff ic e s  o f  A m e ric a n  A u to m a r , In c . a n d  
C h a rr ie r ,  G ib so n  & A sso c ia tes , In c . h a v e  
b e e n  m o v e d  to  1025 T h o m a s  J e f fe r s o n  
S tre e t, N .W ., S u ite  308, W ash in g to n ,
D .C . 20007, (202) 342-2410 o r 303-1303, 
te lex  IT T  440316.

PRM M I A D D R E SS. P u e rto  R ico  M arin e  
M a n a g e m e n t, In c . has m o v e d  to  R a rita n  
P la z a  I, E d iso n , N e w  Je rse y  08818, 
m a il- in g  a d d re s s  P .O . B ox 3170, te le -
p h o n e  (201) 225-2121.

N C IT D  C O N FE R EN C E . N ationa l C o u n -
cil on  In te rn a tio n a l  T r a d e  D o c u m e n ta -
tio n  w ill h o ld  a c o n fe re n c e  o n  in te rn a -
tio n a l t r a d e  a n d  c o m p u te r iz a t io n  Ju n e  
16-18 a t W a ld o rf -A s to r ia  H o te l  in  N e w  
Y ork. F o r  fu r th e r  in fo rm a tio n , c o n ta c t 
N C IT D , 350 B ro a d w a y , S u ite  1200, N e w  
Y ork, N e w  Y ork  10013, te le p h o n e  (212) 
925-1400.

H A M P T O N  R O A DS AW ARD. E d w in  
J. A d a m s, v ic e  p re s id e n t  o f  I .T .O . C o r -
p o ra t io n  o f  V irg in ia , h as b e e n  c h o se n  as 
re c ip ie n t  o f  th e  H a m p to n  R o a d s  M a ri-
t im e  A sso c ia tio n  D is tin g u ish e d  S e rv ice  
A w a rd . A d a m s  has b e e n  in s tru m e n ta l  in 
n e g o tia tin g  la b o r  a g re e m e n ts  w ith  th e  
IL A , se rv in g  as c h a irm a n  o f  th e  E m p lo y -
e rs ’ N e g o tia t in g  C o m m it te e  a n d  t r e a -
s u re r  o f  th e  C o u n c il  o f  N o r th  A tla n tic  
S h ip p in g  A ssocia tions.

N C B F A A  M O V E S. T h e  N a tio n a l C u s -
to m s  B ro k e rs  &  F o r w a r d e r s  A sso c ia tio n  
o f  A m e ric a  (N C B F A A ) h as m o v e d  its 
h e a d q u a r te r s  to  F iv e  W o rld  T r a d e  C e n -
te r ,  S u ite  9273, N e w  Y ork, N Y  10048, 
(212) 432-0050.

IIC L  E L E C T S ST E E N . T h e  In s t i tu te  
o f  In te rn a tio n a l C o n ta in e r  L esso rs ( I IC L ) , 
a t  its d i r e c to r s ’ m e e t in g  in  H a m b u rg , 
W es t G e rm a n y , e le c te d  T o re  S te e n  p re s -
id e n t. S te en  is p re s id e n t  a n d  c h ie f  o p e r -
a tin g  o f f ic e r  o f  F le x i-V an  L easin g , In c . 
O th e r  o ff ic e rs  e le c te d  w e re : L ew is 
R u b in , C T I  C o n ta in e r  S e rv ice s , f irs t v ic e  
p re s id e n t;  R . M a rk  E g a n , J r . ,  N a u tilu s  
L easin g , s e c o n d  v ic e  p re s id e n t;  C h a rle s  
E . T in g le y , T ra n s a m e r ic a  IC S , trea su re r ; 
a n d  E d w a rd  A. W o o lley , I IC L , se c re ta ry .

M O R A N  SH IPP IN G  P R E S ID E N T .
J o s e p h  A. C a n o  h as b e e n  n a m e d  p re s i -

d e n t  a n d  c h ie f  o p e r a t in g  o f f i c e r  o f  
M o ran  S h ip p in g  A g en -
c ies , In c . C a n o  has 
b e e n  w ith  M o ra n  s in ce  
1980, se rv in g  as e x ec u -
t iv e  v i c e  p r e s i d e n t  
s in c e  1982. P r io r  to  
jo in in g  M o ran , h e  w as 
a l ic e n se d  d e c k  o ff ic e r  
fo r  U  n i te d  F  ru i t  C o m -
p a n y  a n d  a lso  se rv e d  
w ith  A m e ric a n  H e m -

isp h e re , S to c k a rd  S h ip p in g  C o m p a n y , 
V ic to ry  C a r r ie r s  a n d  U n ite d  S ta tes 
N a v ig a tio n .

PANALPINA M A NA G EM ENT. G e ra rd  
W . F isc h e r  has b e e n  n a m e d  to  th e  t r a f -
f i c /  sales w o r ld w id e  d e p a r tm e n t  o f P anal- 
p in a  W o rld  T ra n s p o rt ,  L td . F isc h e r  has 
b e e n  w ith  th e  c o m p a n y  22 y e a rs  in  v a r -
io u s cap a c itie s .

C H IN A  C O N ST R U C T  ’86. T h e  S ta te  o f 
N e w  J e rs e y  is a  p a r t ic ip a n t  in th e  C h in a  
C o n s tru c t  ’86 b u ild in g  a n d  e q u ip m e n t  
e x h ib itio n  M ay  16-22 in  S h a n g h a i, P e o -
p le s  R e p u b lic  o f  C h in a . C o -sp o n s o rs  o f 
th e  e x h ib itio n  a re  C h in a  C o u n c il  fo r  th e  
P ro m o tio n  o f  In te rn a tio n a l T ra d e , S h an g -
ha i S u b -C o u n c il,  C h in e se  S o c ie ty  o f 
A rc h ite c ts , S h a n g h a i C o n s tru c tio n  E n g i-
n e e r in g  B u re au  a n d  S h a n g h a i B u ild in g  
M a te ria ls  B u reau .

Cano

Interested in Exports or Imports?
Then come to the largest and most important international 
trade conference and exposition in the world.

Atlantic City, New Jersey 
June 1 7 -1 8 -1 9 ,1 9 8 6 ^
BALLY'S PARK PLACE HOTEL

Sponsored by the  N ew  Je rsey D is tric t E xp ort 
Council in a ffiliatio n  w ith  the U .S . D e p a rtm e n t  

of C o m m erce , In te rn atio n a l Trade 
A dm inistration

•  Attend high level conferences and concurrent seminars on
exporting and importing conducted by the leading authorities in 
world trade. Find new ways to expand your worldwide markets, 
increase your firms profitability and optimize your worldwide 
operations.
•  Make contact with 150 exhibitors including the leading 
banks, trading companies, freight forwarders, air and ocean 
shipping firms, port authorities and duty-free zones who will help 
you with your specific trading needs.
•  Visit the many national pavilions (Japan, Italy, Mexico, 
Sweden, Caribbean Basin, Canada, Indonesia, West Germany, and 
others) where you can talk with overseas trade representatives. 
Make new international contacts and expand your firm’s worldwide 
marketing scope. Register today. Call toll-free (800) 526-5978, or 
in New Jersey, (201) 534-9044, or write:

Export Expo ’86 Delia Associates Marketing Communications
P.O. Box 338 22 West 
Whitehouse, N.J. 08888
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DIR EC TO R Y . M u ltip o r t  S h ip  A g en cies 
N e tw o rk  has a v a ila b le  its 1986 d ir e c to ry  
w h ic h  p ro v id e s  a  lis tin g  o f  th e  70 sh ip  
a g e n t  m e m b e rs  o f  th e  n e tw o rk . F o r  
in fo rm a tio n  o r  a  c o p y  o f  th e  d ire c to ry ,  
c o n ta c t  G e n e ra l S e c re ta r ia t,  In te rn a -
tio n a l B u ild in g , 4 th  F lo o r , 109 /119 , 
W e s tb laa k , 3012 K H  R o tte rd a m , T h e  
N e th e r la n d s , te le p h o n e  (010) 411 66 33, 
telex  26871.

I N T E R C A R G O  86. I n te rc a rg o  86, B o s-
to n ’s in te rn a tio n a l c a rg o  se rv ice s  a n d  
e q u ip m e n t  e x h ib itio n  a n d  c o n fe re n c e  
w ill b e  h e ld  M ay  21-23 a t th e  W o rld  
T r a d e  C e n te r  in  B o sto n . O p e n in g  
a d d re s s  w ill b e  g iv e n  b y  F r e d e r ic k  Sal- 
v ucci, S e c re ta ry  o f  T ra n s p o rta tio n , C o m -
m o n w e a lth  o f  M assach u se tts .

FR E IG H T  M A N A G E M E N T  SYSTEM.
F re ig h t  C o n tro lle r ,  a  f re ig h t  m a n a g e -
m e n t sy s te m  d e v e lo p e d  b y  th e  B an k  o f 
B o sto n  to  h e lp  d is tr ib u tio n  m a n a g e rs , 
tr a f f ic  m a n a g e rs  a n d  cash  m a n a g e m e n t 
o f f ic e rs  c o n tro l  co sts , w as  in tro d u c e d  
A p ril 28. C o m p a n ie s  u s in g  th e  sy s te m  
c an  c h o o se  a n y  th r e e  m a n a g e m e n t  s e r -
v ic e s— re p o rt in g , a u d it in g  a n d  p a y m e n t.

$1.5 M IL L IO N  G IFT . T h e  A m e ric a n  
S e a m e n ’s F r ie n d  S o c ie ty  a w a r d e d  asse ts 
to ta lin g  $1.5 m illio n  to  M y stic  S e a p o r t  
M u seu m . In c o m e  f ro m  th e  e n d o w m e n t  
w ill b e  a llo c a te d  fo r  th e  s u p p o r t  o f  e d u -
c a tio n a l a c tiv itie s  a t  th e  S e a p o rt.

T F L  D I S T R I C T  M A N A G E R S . F o u r  
d is tr ic t sa les m a n a g e rs  w e re  a p p o in te d  
by  T F L  Sales, In c . M a rc  M e rd le r  w as 
n a m e d  fo r  th e  M id -A tlan tic  a rea , h e a d -
q u a r te re d  in  B a ltim o re . H e  h as b e e n  
w ith  T F L  fo r  th re e  y ea rs . Ja m e s  R o b in -
son w a s  a p p o in te d  in th e  C le v e la n d  area . 
H e p re v io u s ly  s e rv e d  w ith  D ia m o n d  
S h am ro ck . V in c e  R o g e rs  is n e w  sales 
m an a g e r  fo r  th e  H o u s to n  a rea . R o g e rs  
has b e e n  w ith  T F L  s in c e  1982. E r ic  
Posey  is sa les m a n a g e r  f o r  th e  P i t ts b u rg h  
d istrict.

r O D D  D IV ID E N D  D E C L A R E D .
r o d d  S h ip y a rd s  r e p o r te d  sa les fo r  th e  
fiscal y e a r  e n d e d  M a rc h  3 0 ,1 9 8 6 , to ta le d  
i>413.7 m illion , c o m p a r e d  w ith  $506.8 
m illion las t y e a r . Sales fo r  th e  fo u r th  
q u a rte r  to ta le d  $123.2 m illio n , c o m p a re d  
with $112.2 m illio n  in  th e  s a m e  p e r io d  
a s t y e a r. T h e  b o a r d  o f  d ire c to rs  v o te d  a 
q u a rte rly  d iv id e n d  o f  33 c en ts  p e r  sh a re .

CONTRACT F R E IG H T E R S. J e ro m e  
lo n d a n z a  w a s  n a m e d  re g io n a l m a rk e t-  
n g  m a n a g e r  in  N e w  J e rs e y  a n d  P e n n sy l-  
/a n ia  fo r  C o n tra c t  F re ig h te rs , In c ., a 
op lin , M o .-b a se d  m o to r  c a rr ie r . B oh- 

la n z a  w as p re v io u s ly  e m p lo y e d  w ith  
’a tr io t  C a rr ie rs , S u n  C a r r ie r s  E x p re ss , 
l y d e r  S y s tem  a n d  C o n so lid a te d  F re ig h t-

w a y s . C F I  has e x p a n d e d  its  m a rk e tin g  
re g io n  to  in c lu d e  th e  e a s te rn  se a b o a rd .

E L L E R  R E L O C A T E S. E lle r  &  C o m -
p a n y , In c . has r e lo c a te d  its  N e w  Y o rk  
o f f ic e  to  630 F if th  A v en u e , S u ite  1600, 
N e w  Y ork , N e w  Y ork  10111, te le p h o n e  
(212) 489-2231.

HA ZM AT ’86. T h e  H a z a rd o u s  M a te ria ls  
M a n a g e m e n t C o n fe re n c e  a n d  E x h ib i-
t io n  (H a z M a t ’86) is s c h e d u le d  fo r  J u n e  
2-4, in  th e  A tla n tic  C i ty  C o n v e n tio n  C e n -
te r . T h e  c o n fe re n c e  is d e s ig n e d  fo r  
in d u s try  m a n a g e rs , c o n su lta n ts  a n d  
g o v e rn m e n t  o ffic ia ls  w h o  d e a l w ith  
p ro b le m s  o f  h a z a rd o u s  m a te ria ls  a n d  
w aste s .

ALBANY A F F IL IA T IO N . T h e  M a rin -
e r ’s H o u s e  o f  A lb a n y , N e w  Y ork, o n  M ay  
22, w ill c e le b ra te  its a ff i l ia tio n  w ith  th e  
U n ite d  S e a m e n ’s S erv ice . T h e  USS p r o -
v id e s  c e n te rs  fo r  m e rc h a n t  a n d  m il i ta ry  
s e a fa re r s  th ro u g h o u t  E u ro p e ,  N o r th  
A frica , A sia a n d  th e  I n d ia n  O c ea n .

C O N T A IN E R  LA SH IN G . W o lfg a n g  
W itt has b e e n  n a m e d  g e n e ra l m a n a g e r  o f 
m a rk e tin g  a n d  sales fo r  M a r te c  In te rn a -
tio n a l. W itt w a s  fo rm e r ly  w ith  C o n tra n s  
(U S A ), In c . w h e re  h e  s e rv e d  as v ic e  p r e s -
id e n t  in  th e  te c h n ic a l d e p a r tm e n t .

C L Y D E  PO R T  A U T H O R ITY . M a ri-
tim e  C o n su lta n ts , In c . o f  N e w  Y ork  has 
b e e n  n a m e d  to  h e a d  sa les a c tiv itie s  in  th e  
U .S . b y  C ly d e  P o r t  A u th o r i ty  o f  G la s-
g o w , S c o tla n d . M a r itim e  C o n su lta n ts  
w ill s e a rc h  fo r  n e w  so u rc e s  o f  t r a f f ic  fo r  
C ly d e  P o r t ’s c a rg o  fa c ilitie s  in  th e  p o r ts  
o f  G la sg o w , A rd ro s sa n  a n d  H u n te rs to n , 
as w e ll as th e  C o n ta in e r  T e rm in a l  a t 
G re en o c k .

C A R IB B E A N  B U SIN E SS. T h e  S e c o n d  
A n n u a l C a r ib b e a n  A m e ric a n  B usiness 
E x p o s itio n  w ill b e  h e ld  Ju ly  25-26 a t 
L o n g  I s la n d  U n iv e rs i ty  (B ro o k ly n  C a m -
p u s ) . T h e  s h o w  is c o -s p o n s o re d  b y  th e  
B ro o k ly n  C h a m b e r  o f  C o m m e rc e , C a r ib -
b e a n  A m e ric a n  C h a m b e r  o f  C o m m e rc e  
a n d  L o n g  I s la n d  U n iv e rs ity , a n d  is 
d e s ig n e d  to  p r o m o te  t r a d e  a n d  in v e s t-
m e n t  b e tw e e n  B ro o k ly n  a n d  th e  C a r ib -
b e a n . F o r  fu r th e r  in fo rm a tio n , c o n ta c t 
M ic h ae l L it tm a n n  a t th e  B ro o k ly n  
C h a m b e r  o f  C o m m e rc e ,  te le p h o n e  (718) 
875-1000.

C H E M IC A L  LEA M A N . C h e m ic a l L ea- 
m a n  C o rp o ra t io n  has a n n o u n c e d  its f irs t 
q u a r te r  re v e n u e s  fo r  1986 in c re a s e d  
e ig h t p e rc e n t,  f ro m  $39,681,777 in  1985 
to  $43 ,095 ,025  in  1986. A loss o f  $412,121, 
o r  $ .34, p e r  sh a re  w a s  r e c o r d e d  c o m -
p a r e d  w ith  a  $276 ,422 , o r  $.23, p r o f i t  in 
las t y e a r ’s f irs t q u a r te r .

N E W  FO R W A R D IN G  COM PANY.
A n th o n y  J. P a tti ,  p re s id e n t ,  h as fo rm e d  
W o rld  F re ig h t  F o rw a rd e r s ,  In c .,  a  W al- 
lin g to n , N .J . f re ig h t  fo rw a rd in g  c o m -
p a n y  w ith  te rm in a ls , w a re h o u se s  a n d  
tru c k in g  fa c ilitie s  in  N e w  Je rse y  a n d  
F lo r id a .

THE P E R F O R M A N C E  PO RT

Excellent 
Office/Factory 
Space For Maritime 
Related Companies

Inquiries Invited

S O U T H  J E R S E Y

New Deepwater 
Ship Berths

Multi-Purpose 
85-Ton H/L 
Bulk/Container Crane

PORT C O R P O R ATIO N

(an agency  of the State of N ew  Jersey)

BULK/BREAKBULK MARINE TERMINAL SPECIALISTS

SOUTH JERSEY PORT CORPORATION
BROADWAY S MORGAN BLVD. CAMDEN, N.J. 081 04 
6 0 9 /5 4 1 -8 5 0 0  2 1 5 /0 2 3 -6 2 9 4  TELEX: B31 665

M E R IT ’S N . A T L A N T IC  C H IE F .
N lerit S te a m sh ip  A g-
e n c y , Inc . has n a m e d  
M a rk  T . D a r le y  as its 
v ice  p re s id e n t a n d  g en -
e ra l m a n a g e r  in  th e  
A tla n tic  re g io n . H e  
w ill b e  h e a d q u a r te re d  
in  N e w  Y ork. D a rle y  
h as  s p e n t  m o re  th a n  25 

D a r le y  y e a rs  in  th e  s te a m sh ip  
in d u s try .
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not-for-profit organization. For further 
inform ation on VEXTRAC contact 
Barry Owens, director, or Judy McCain, 
m arketing developm ent m anager, at 600 
W orld T rade Center, Norfolk, 23510.

FRANCIS J. HARTY. Francis (Frank) J. 
H arty has been appoin ted  m anager of 
U.S. Navigation’s inw ard service depart-
ment. H e is responsible for all inw ard 
activities on behalf of U.S. Navigation’s 
principals: The N ational Shipping C om -
pany of Saudi Arabia, Scindia Steam 
Navigation, America-Africa Line, Break-
bulk Container Line and M aragua Line. 
H arty was previously w ith Columbus 
Line and ELMA.

COSTA LINE CARGO SERVICES.
William Adams has been nam ed vice 
president in charge of O cean Star Con-
tainerline A.G. for Costa Line Cargo 
Services, Inc. H e most recently served 
w ith Southern Cross Overseas Agencies.

VPA HONG KONG OFFICE. The
Virginia Port Authority will open an 
office in H ong Kong by early summer, 
giving the agency two offices in Asia. 
The other office in Tokyo opened in 
1964. Virginia’s trade w ith 16 Asian 
nations has increased to m ore than one 
million tons a year, a 43 percent gain over 
the 1980 figure of 721,700 tons.

AST&L EXAMINERS. Theodore O. 
Wallin, EM, has accep ted  the chairm an-
ship of the Board of Exam iners of the 
American Society of Transportation and 
Logistics. Dr. Wallin is director of the 
Franklin Program  in Transportation and 
D istribution M anagem ent at Syracuse 
University in N ew  York.

WAREHOUSE DEPOT MANAGER.
Ronald E. Sheer of Liverpool, New 
York, has been nam ed m anager of the 
mill w arehouse depot at Crucible Spe-
cialty Metals Division of Crucible M ate-
rials Corporation.

GENERAL MANAGER. Anne Gomez 
has been nam ed general m anager for 
Gulf and Overseas Shipping C orpora-
tion. She previously held the position of 
traffic manager.
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FREIGHT MANAGEMENT FACILITY. Bank of Boston has opened anew  facility 
in Burlington, M assachusetts, for its freight m anagem ent division. The 30,000-sq.-ft. 
office park  structure was designed for exclusive use as a freight m anagem ent facility. 
The office em ploys 250 people.

PRESIDENTIAL YACHT RESTORATION. The Sequoia, an antique yacht used 
by eight LI.S. presidents, is being prepared  to participate in the July 4 Statue of 
L iberty centennial celebrations in N ew  York City. At its southern plant in Norfolk, 
Virginia, Norshipco is overhauling the hull and deck and installing new  piping and 
wiring. The 104-foot w ooden yacht is com plete w ith a fishing deck, tw o salons and 
three staterooms. It was used by Presidents Hoover, Roosevelt, T rum an, E isen-
hower, Kennedy, Johnson, Nixon and Carter.

VIRGINIA CONFERENCE. The 38th 
annual Virginia C onference on World 
T rade will be held O ctober 1-3, 1986 at 
the R ichm ond M arriott Hotel in dow n-
tow n Richmond. The them e will be 
“Virginia: G atew ay for W orld T rade” 
and will feature speakers addressing top-
ics of interest to the international trading 
and shipping com m unity. For inform a-
tion on exhibit space and reservations 
contact Virginia C ham ber of C om -
merce, 9 F ifth St. S., Richmond, VA. 
23219, or telephone 804-644-1607.

VEXTRAC REPORT. The Virginia 
Export T rading C om pany (VEXTRAC) 
in its first year of operation has m oved 
approxim ately 1,400 tons of general 
cargo through the Port of H am pton 
Roads. A subsidiary of the Virginia Port 
Authority, VEXTRAC is the first and 
only federally certified E xport Trading 
C om pany in the U.S. that is a public,

LINE MANAGER OF NSCSA. D onald
E. Rupert has been nam ed line m anager 
and Veronica Vitale was nam ed assistant 
line m anager of National Shipping 
Com pany of Saudi Arabia. Both Rupert 
and Vitale joined U.S. Navigation, Inc. 
in 1984 w hen the NSCSA Agency m oved 
from F.W . H artm ann to U.S. Navigation.

MPA FUNDING. The M aryland Port 
Adm inistration will receive a 46 percent 
increase in funding for fiscal 1987. The 
1987 budget includes am ounts that w ere 
previously approved as budget am end-
ments for 1986 and then carried forw ard 
for the new  fiscal year. The budget 
includes $21 million for the 50-ft. d redg-
ing project, $3.8 million for a new  crane 
at South Locust Point M arine Terminal, 
and $1.7 million for the expansion of 
storage areas at D undalk M arine T erm -
inal.

PORI OF MOBILE. Allen Hayes has 
joined the sales staff 
of the Port of Mobile 
in N ew  York. His p re-
vious em ploym ent in-
cludes the D elaw are 
Port Authority, Barber 
Steamship Lines, Atlan-
tic Overseas C orpora-
tion  an d  C o lum bus 

Hayes Lines. The New York 
office is m anaged by

Mike Palumbo.



ABS MANAGERS. The new  m em bers 
of the Board of M anagers of American 
Bureau of Shipping (ABS) are: E dw ard  
J. Cam pbell, president and CEO , N ew -
port News Shipbuilding & D ry Dock 
Co., N ew port News, Va.; Joji Hayashi, 
EVP & COO, American President Lines, 
Oakland, Ca.; V.Adm. William H. 
Rowden, C om m ander, Naval Sea Sys-
tems Com m and, U.S. D epartm ent of the 
Navy, Washington, D.C.; George H. 
Walls, director, United Fruit Com pany, 
New York, NY; Douglas C. Wolcott, 
president, Chevron Shipping Co., San 
Francisco, Ca.; and George S. Zachar- 
kow, chairman, M arine O ffice of A m er-
ica Corporation, N ew  York, NY.

JOHN D. WHEELER. John D. Wheeler, 
executive vice president of D aniel F. 
Young, Inc., d ied April 17. He was active 
in the expansion of the com pany during 
his 46 years of service. He also served as 
president of Young Sea Cargo Corp. and 
Young Air Cargo Corp., subsidiaries of 
Daniel F. Young, Inc.

BDP ACCOUNT MANAGER. Thomas 
C. McLain has been nam ed account 
manager of BDP International, Inc., a 
Philadelphia-headquartered international 
freight forw arder. He was previously 
em ployed with Sea-Land Agencies and 
United States Lines. McLain will operate 
from  the Lester and Philadelphia offices.

NATIONAL CARGO CHAIRMAN.
Robert M. Buckley, a partner in the firm 
of Simpson, Spence & Young, was 
elected chairm an of the board  of direc-
tors of National Cargo Bureau at its 35th 
annual m eeting in N ew  York. D avid C. 
Beebe, Jr., vice president of C hubb & 
Son, Inc., was elected deputy  chairman. 
The new  treasurer is Robert S. Hos- 
podar, vice president - operations, Alcoa 
Steamship Com pany, Inc.

SENIOR SURVEYOR. C aptain Robert
B. Jones was nam ed senior surveyor in 
the ports of Norfolk and N ew port News, 
Va. by National Cargo Bureau. He suc-
ceeds Capt. E lm er J. Downs, who has 
retired. Jones previously served with 
Victory Carriers, T rinidad Corporation 
and W aterman Steamship.

MARINE INSURANCE CLAIMS. The 
15th annual Marine Insurance Course 
organized by Richards H ogg In terna-
tional will be held in L ondon Septem ber 
15-26. Lecturers are the partners and 
staff of Richards Hogg and partners 
from  firms of adm iralty solicitors and 
P&I club managers. C ourse fee is $950. 
For further information, contact Richards 
Hogg International, 40 Exchange Place, 
New York, New  York 10005 (212) 
809-8080.

SOUTH JERSEY PORT. Joseph A. 
Balzano, Jr., deputy  executive director 
of South Jersey Port C orporation, has 
been selected by the Ports of Philadel-
phia M aritime Society as recipient of 
their “Man of the Year” aw ard. The 
aw ard was presented April 24 at the 
Union League, Philadelphia.

MARINE CREDIT DATA. ECS Marine, 
a U nited Kingdom reporting  agency, has 
in troduced a help line for new  subscrib-
ers to its on-line service w hich offers 
access to status reports on over 1,000 
com panies in the m aritim e industry. O n-
line users obtain access to ECS reports 
for a $95 flat fee.

POSIDONIA 86. Visitors from  coun-
tries as far apart as H ong Kong, N orw ay 
and Australia have registered for Posi- 
donia 86, the biennial international ship-
ping exhibition scheduled  f or J une 2-7 in 
Piraeus, Greece. Posidonia 86 will fea-
ture exhibitors from  47 countries, includ-
ing the U.S. for the first time.

PLANNING, NEGOTIATING. The
W orld T rade Institute will sponsor a 
workshop on “International Ocean and 
Air Transportation: Planning, Negotiat-
ing & M anaging the Move” May 19-20 at 
the W orld T rade C enter in New York. 
F or further inform ation, contact Eunice
C. Colem an, The W orld T rade Institute, 
O ne W orld T rade Center, 55th Floor 
West, N ew  York, N ew  York 10048, (212) 
466-3170.

EDP IN CONTAINER HANDLING.
International Cargo H andling Coordina-
tion Association of London has available 
“E lectronic D ata Processing and C om -
puter Involvem ent in Container H an-
dling Operations. F or further inform a-
tion, contact Roy D. Johnson, ICHCA  
in fo rm a tio n  o f f ic e r ,  a t te le p h o n e  
01-828-3611.

TRAFFIC CONSULTING. Transport 
Systems, Inc., a transportation and traf-
fic consulting com pany based in M orris-
town, N ew  Jersey, has been established 
to aid  shippers seeking m ore efficient 
and cost-effective ways to m ove cargo 
from  plant to custom er. William J. H an-
lon is president and founder of the 
com pany.

NATIONAL MARITIME SHRINE.
The 25th anniversary of the M erchant 
M arine M emorial Chapel at Kings Point, 
L.I., was celebrated  on May 4. The 
m em orial was erected to honor m er-
chant m ariners of the Second W orld War 
who gave their lives for their country. In 
1948, Congress authorized the building 
of the Chapel, but appropriated  no 
m oney for its construction. V ice Adm. 
Gordon M cLintock p roceeded  to collect 
the sum of $750,000 needed  for the 
shrine. By 1958, enough m oney had been 
collected for the Chapel, but it was short 
$100,000 for com pletion of the interior. 
Congress appropriated  the rem aining 
funds. The new  chapel was ded icated  by 
President Kennedy in May of 1961. Sit-
ting atop the Chapel is a steeple contain-
ing a beacon w hich emits a signal visible 
for 17 miles and is listed as a navigational 
light on all charts of Long Island Sound.

MULTIPORT DIRECTORY. The 1986 
D irectory  of The M ultiport Ship Agen-
cies N etw ork covers 700 ports in 68 
countries w orldw ide. The directory 
gives m em bers’ contact details, ports 
coverage and their areas of specializa-
tion. Persons interested in this directory 
m ay receive a copy free of charge by 
contacting the M ultiport Ship Agencies 
N etw ork, International Building, Fourth 
Floor, 109/110 W estblaak, 3012 KH Rot-
terdam , The Netherlands, telephone 
(10) 4116633.

EVERGREEN HEADQUARTERS.
G rand opening ceremonies w ere held 
April 11 for the new  address of E ver-
green M arine C orporation’s w orld head-
quarters in Taipei, Taiwan. The new  
offices are located at 330 Min Sheng E. 
Road. The new  telephone num ber is (02) 
505-7766.

MATLACK VP-INTERMODAL. John
H. Curtis was nam ed 
v ice  p residen t-in ter- 
modal of Matlack, Inc. 
Curtis was previously 
vice president of the 
interm odal division of 
Illinois Central Gulf 
Railroad and the Bal-
tim ore and Ohio Rail- 

Curtis road . He is also an
officer of the National 

Council of Physical D istribution Man-
agement.
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TRENDS IN MERGERS. Gerald Sei-
fert, general counsel for m aritim e policy 
of the House C om m ittee oil M erchant 
M arine and Fisheries, has been nam ed as 
the third interm odal transportation pro-
gram  executive-in-residence at the Col-
lege of Charleston. On Friday, May 23, 
at the College of Charleston, Seifert will 
deliver a research presentation ori “C ur-
rent Trends in Mergers, Acquisitions and 
Cooperative Agreements, and Their 
Effect on the T ransportation Industry .” 
For further inform ation, contact Penny 
McKeever at (803) 792-8112 or 792-5628.

ELLER OPERATIONS. Charles E. 
Coelho has been prom oted to assistant 
vice president in charge of E ller & C om -
pany, Inc. operations in Port Everglades. 
Coelho joined Eller as general m anager 
in 1985 after serving w ith John J. O rr & 
Son in Providence, R.I.

MIAMI SEAPORT. M etropolitan D ade 
County Seaport D epartm ent reports 
year-to-date revenue is up 4.8% over the 
same period last year. O utbound con-
tainer cargo increased to 66,577 tons over 
23,326 for the same period last year. 
Total U.S. flag ships m oving through the 
port increased from  120,471 in 1985 to 
198,630. O utbound container tonnage on 
foreign ships fell from  213,595 to 
203,397. Average days outstanding in 
accounts receivable w ere 63.

WOMEN’S TRAFFIC CONFERENCE.
The 28th Annual Eastern States W om en’s 
Traffic Conference, held April 11-13 in 
Charleston, S.C., was attended by 
Bobby E lder, Gail Pender and Juanita

GEORGETOWN BERTH DEDICATED. The Port of G eorgetow n’s new  700-foot 
berth  was form ally dedicated  April 17 with Gov. Richard W. Riley delivering the 
ded icatory  address. The Brazilian ship Atlantic Breeze  was the first vessel to utilize 
the facility. The concrete and steel, bulkhead-type w harf m ore than doubles the 
po rt’s previous public docking space.

W oods, representatives of W om en in 
T ransportation of South Florida. Presi-
den t Bobby E lder subm itted  a b id  to the 
conference board  to have the 1988 con-
ference held in South Florida.

SUPERMODALISM. The 13th Annual 
South Carolina International T rade C on-
ference will be held May 20-22 in Cha-
rleston, S.C. H onorary chairm an and 
keynote speaker of the conference is 
Tsvi Vered-Rosenfeld, m anaging direc-
tor of ABC Containerline NV, Antwerp. 
The conference will include musical 
entertainm ent at Gaillard Municipal 
Auditorium , a tour of tw o historic 
houses, a harbor cruise and a golf tour-
nam ent. F or further inform ation, con-
tact D avid N. Mills, S.C. International 
Trade Conference, P.O. Box 539, Charles-
ton, SC 29402-0539, (803) 722-2731.

GEORGIA TRADE CONFERENCE.
The them e, “T w enty /T w enty : Perspec-
tive for G row th,” refers to the 20th 
Georgia Foreign T rade Conference 
w hich will be held  Septem ber 23-25 at

the Savannah Sheraton Inn in Savannah, 
Georgia. For inform ation, contact Cathy 
Vaughn, Georgia Ports Authority, P.O. 
Box 2406, Savannah, GA 31402.

CHARLESTON’S BEST MONTH. The
best m onth in history was experienced 
by the Port of Charleston in March. Total 
tonnage was reported  at 533,647 tons and 
container tonnage at 332,463 tons, 8.6% 
better than the previous monthly con-
tainer high. Total tonnage in the fiscal 
year-to-date was at 4,076,152 tons, a 16% 
increase over the same period last year.

APICSZI/JIT SEMINAR. The Ameri-
can Production and Inventory Control 
Society, Inc. Zero Inventory/Just-In- 
T im e Seminar will be held July 21-23 at 
Hyatt-on-Hilton H ead, Hilton Head, SC. 
The applications of Z I/J IT  principles 
will be examined through panel discus-
sions conducted by representatives from 
H ew lett-Packard, Toyota, John Deere, 
New  U nited Motor Manufacturing, 
ALCOA, W estinghouse, Harley-David- 
son, A pple Macintosh and IBM.

37
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FLORIDA CUSTOMS BROKERS. The
Florida Customs Brokers and F orw ard-
ers Association, Inc. (FCBF) held its 
annual installation banquet Saturday, 
April 19, at the Om ni H otel in Miami. 
Music was provided by Willie Chirino, a 
Latin musical group, and door prizes 
exceeding $25,000 w ere distributed. The 
new officers of the FCBF are: A1 Marino, 
Almar International, president; John 
Gazitua, Florida International F orw ard-
ers, first vice president; E ddy Fandino, 
Pronto Cargo, second vice president; 
Jose Aguirre, Miami International F or-
warders, treasurer; and Angelo A. 
Annunziato, Universal Transcontinental, 
secretary. John Gazitua was nam ed 
“Man of the Year” based on his dedica-
tion to the FCBF and his contribution in 
bringing a m edical insurance plan to 
fruition for the members. The next gen-
eral m em bership m eeting will be held 
May 17 at the Port of Palm Beach. The 
m eeting will be sponsored by the Port of 
Palm Beach, Seaboard Marine, L td., and 
Tropical Shipping Com pany, and will 
be held on the vessel Empress.

TNT PILOT PRESIDENT. Colin E g-
gleston has been appoin ted  president 

and chief operating 
officer for T N T Pilot, 
an affiliate of TN T 
Limited. He has been 
em ployed w ith TN T 
Lim ited for m ore than 
20 years in its w orld-
w ide operating div-
isions. Rick Toburen 
was nam ed senior vice 
president of operations.

Eggleston

ALL-TIME MONTHLY HIGH. The
containerized tonnage crossing the docks 
of the Port of Savannah in M arch was 
356,304 tons, beating the all-time monthly 
high set in O ctober 1985 of (337,162 tons.

Georgia Ports A uthority reports 2.8 mil-
lion tons of containerized cargo crossed 
their docks betw een July 1, 1985 and 
M arch 31, 1986, a 32 percen t increase 
over FY ’85.

INAUGURAL FROM CANAVERAL.
Prem ier Cruise Lines’ S tar/Ship Oceanic 
sailed on its inaugural voyage April 25 
from  Port Canaveral. The 40,000-ton 
vessel was berthed  on the p o rt’s north 
side for three and one-half m onths as it 
underw ent a $10 million refurbishm ent. 
The Oceanic joined its sister ship, the S/S 
Royale, in offering three- and four-day 
cruises to the Bahamas.

BREAKBULK MANAGER. Michael 
Regenovich, Jr. has been  nam ed general 

m anager of breakbulk 
operations w ith the 
South Carolina State 
Ports Authority. He 
was previously p ro-
duction m anager for 
H u g h es A irc ra f t in 
O rangeburg, SC. and 
held operational, sales 
and m anagerial posts 
w ith Matson N aviga-

tion, Palm etto Shipping & Stevedoring, 
and American President Lines.

MIAMI TRADE CONFERENCE. The
first annual Miami Foreign T rade Con-
ference will be held May 22 at the Play-
house at Miami Springs Villas/Viscount 
Hotel, Miami, Florida. The conference 
will focus on various aspects of South 
F lorida’s future in w orld trade. For 
inform ation, contact W ayne Reiter at 
(305) 374-8944.

MARKET ANALYST. The South Carol-
ina State Ports A uthority has nam ed 
D onna D uvigneaud-Lem m  m arket ana-
lyst. She previously served as sales repre-

OUR PEOPLE ARE PORT AUTHORITIES.
North Carolina State Ports Authority, P.O. Box9002, W ilm ington, N .C . 28402 and  

P.O. D raw er829, M orehead City, N .C . 28557, toll free  800/334-0682, in North  
Carolina 919/763-1621. Offices: W ilm ington, M orehead C ity, Charlotte, Raleigh, 

Greensboro, N ew  York, London, D usseldorf, Tokyo.
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sentative and m arketing analyst for 
Lykes Bros. Steamship Co.

TRADE EXPO. Jacksonville Interna-
tional T rade Association will present 
T rade  Expo ’86 May 18, designed to give 
com panies registered at the G overnor’s 
C onference on W orld T rade the oppor-
tunity to display brochures, catalogs and 
exhibits. For further information, con-
tact M elinda C hatham  at (904) 354-6641.

BONDED WAREHOUSE SEMINAR.
The National Bonded W arehouse Asso-
ciation will present a seminar for bonded 
carriers and cartm en at the Miami Air-
po rt M arriott H otel in Miami on June 11. 
Guest panelists from  U.S. Customs and 
representatives from  surety bonding 
com panies will answer questions from  
participants. F or further inform ation on 
the sem inar, contact Jackie Roth at (305) 
374-1252.

MSAS MIAMI. John F. Jankowski, Jr. 
has joined M cGregor Sea & Air Services, 
Ltd. (MSAS) as sales m anager in Miami. 
He was previously vice president-sales 
with Pandair Florida. Kathy Owen was 
nam ed air export m anager in Miami. She 
previously w orked as gateway manager 
at Steevens-Diz Air Freight.

JOINS SEA-BARGE. Bill Lauderdale 
has been appointed  director of opera-
tions for Sea-Barge Group, Inc. He was 
previously em ployed by Z apata Gulf 
Marine, one of the three owners of Sea- 
Barge. He also has six years of expe-
rience w ith Crow ley Maritime.

$9.3 MILLION PURCHASE. Georgia 
Ports A uthority will purchase two plan-
tation properties to p repare for future 
growth. The 2,200-acre tract is located 
2.5 miles upriver of GPA’s G arden City 
C ontainerport, w here the old Coastal 
H ighw ay 17 bridge crosses the Front 
River. Purchase p rice is $9.3 million and 
finalization will take place in July.

NISSAN STEVEDORE. Nissan Motor 
C orporation held a luncheon on March 
24 in Jacksonville to honor ILA Local 
1408 and Strachan Shipping Com pany. 
D am age frequency for the port was the 
best in the im port industry, according to 
E .D . Quinn, Nissan’s d irector of port 
operations.

CONSjHLlBATED RIGGING  
&  M d p n e  S u p p ly  Inc.
J . D iJ g H e r s o n ,  P res , e 354-5472  
2039 jH H j l t h  S tre e t  J a c k s o n v ille
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RESTRUCTURES TRADE ZONE.
Port of Houston Authority will transfer 
responsibility for managing H ouston’s 
Foreign T rade Zone from  the Foreign 
T rade Zone C orporation to Port A uthor-
ity staff in August. T ransfer was m ade 
because a report confirm ed that direct 
m anagem ent of the zone by the Port 
Authority could save money.

NEW TERMINAL IN GALVESTON.
Texas International Terminals has opened 
a 43-ft. deep-draft term inal west of the 
public Galveston Wharves. W estport 
Term inal has an 840-ft. dock capable of 
berthing Panamax size vessels.

INCENTIVE RATE FOR GRAIN.
Port of Houston Authority is utilizing 
new w harfage fees for U.S. D epartm ent 
of A griculture grain and grain products. 
All USDA grain and grain products PL- 
480 Title II shipm ents, w ith the excep-
tion of rice and rice products, will be 
assessed w harfage at 20 cents per ton.

WEST GULF MARITIME. West Gulf 
M aritime Association has m oved to 
Portway Plaza, 1717 E. Loop, Suite 200, 
Houston, Texas 77029, (713) 678-7655.
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ACT/PACE MANAGER. Jerry  J. Gra- 
nacki was nam ed Houston district sales 
manager for Associated Container Trans-
portation/PA C E  Line’s container ser-
vice to A ustralia/N ew  Zealand. Gra- 
nacki has 13 years’ experience in 
steam ship sales.

NON-UNION STEVEDORES. Six non-
union em ployees of H ouston Steve-
dores, Inc. recently loaded 17,500 m etric 
tons of w heat aboard  the Producer, an 
ocean-going barge bound  for Port-au- 
Prince, Haiti. Hank Milam, ow ner of 
Houston Stevedores, w ent to state dis-
tric t court on tw o occasions in an effort 
to break the m onopoly of the ILA at the 
Port of H ouston’s public docks. In Janu-
ary, he obtained an injunction limiting 
the ILA’s behavior at both public and 
private facilities.

TRANSPORTATION WEEK. Assist-
ant U.S. Transportation Secretary M at-
thew  V. Scocozza spoke at the National 
T ransportation W eek (NTW ) luncheon 
on May 13 at H ouston’s Sham rock Hilton 
Hotel. He also participated  in a seminar 
sponsored by the University of Houston 
and H ouston Com m unity College which 
focused on interm odal transportation.

TRINITY IND. TRANSPORTATION.
Patrick A. Turner has been nam ed presi-
dent of Trinity Industries T ransporta-
tion, Inc. of Dallas. Turner was form erly 
em ployed by W hiteford Truck Lines of 
South Bend, Ind. as general m anager. He 
is a m em ber of the ATA Private Carrier 
Conference, the ATA Sales and M arket-
ing Council and the Dallas Traffic Club.

STATISTICS CONFIRM TONNAGE.
Figures released by the Galveston Dis-
trict of U.S. Army C orps of Engineers 
show m ore cargo m oved through facili-
ties at the Port of Houston in 1984 than 
previously indicated. N ew  figures show 
96.7 million tons of cargo m oved through 
the facilities instead of the 84.6 million 
estim ated earlier. This is a nine percent 
increase over 1983. M ore than 68 million 
tons of liquid cargo and 28.5 million tons 
of dry cargo m oved through the port in 
1984.

INGALLS PROPERTY AVAILABLE.
The Ingalls Iron Works, M arine Division, 
located in D ecatur, Alabama, is for sale 
or lease. The property  consists of 70 
acres and has been used prim arily for 
construction, repair and m aintenance of 
river and ocean going barges and small 
self-contained ocean going vessels. For 
inform ation, contact E ldridge H. C ock-
rell, 1316 Stratford Road, S.E., D ecatur, 
A labama 35601, (205) 355-6115.

TMT AG ENCIES, INC. Harry J.

Chaisson, Jr. has been nam ed vice presi-
dent and general m anager of TMT 
Agencies, Inc. of N ew  Orleans. Chaisson 
has m ore than 21 years’ experience in the 
shipping industry. H e joined TM T in 
1977. Rick G. Williams has joined TMT 
as vice president-sales and m arketing in 
N ew  Orleans. He will be responsible for 
sales activities in the southeastern U.S. 
Williams was most recently em ployed 
w ith Southern Cross Overseas Agency, 
Inc. Texas C aribbean Consolidators, 
Inc. of Houston has appoin ted  TM T 
Agencies, Inc. as its agent in New 
Orleans for C aribbean service.

NCBFAA DIRECTOR. James F. Moor-
ing, president of Smith Air, Inc. of Hous-
ton, has been nam ed director of the 
National Customs Brokers & F orw ard-
ers Association of America, Inc., suc-
ceeding Paul F. W egener who was 
nam ed vice president.

HANDLING RATES REDUCED. Port 
of Houston Authority has reduced han-
dling rates for non-fat dried  milk in bags 
by  64 percent, while w harfage fees for 
rice and rice products have been cut by 
one-third. H andling and w harfage fees 
for most bagged agricultural goods at 
PHA facilities w ere reduced earlier this 
year.

STEPHEN C. NIEMAN. Burlington 
N orthern Railroad has nam ed Stephen
C. N iem an vice president of interm odal 
marketing. Niem an has previously been 
chief executive or general m anager for 
three com m on carriers, m anager for 
C onsolidated Freightw ays and Spector 
Freight, and director of transportation 
developm ent for IU  International.

AGENTS FOR AMERICA-AFRICA.
Biehl & Com pany, Inc. has been nam ed 
U.S. Gulf agents for the West German 
flag ship line, America-Africa Line, for 
service from  Houston to West African 
ports. The service includes four vessels 
sailing from  Houston on a regular 
m onthly basis w ith East Coast stops at 
Baltim ore and N ew  York before depar-
ture for West African ports.
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Welcome Aboard

O ’D ow d

Pair

B rantley

M ich ae l E. W ilson is T ra ffic  M anager fo r  Reed T oo l C om pany, H ouston , a 
m a n u fa c tu re r o f rock b its  used in o il and gas e xp lo ra tio n . Reed T o o l d is tribu te s  
raw m ate ria ls  to  rock b it m an u fa c tu rin g  fa c ilit ie s  in A rg en tina  and S ingapore , as 
w ell as fin ish ed  p ro du c ts  w o rldw ide .

A p p o in te d  to  the  M idw est R eg ion ’s A d v iso r g ro u p  is T ho m as A. O ’D ow d, 
M anager o f E xp o rt D is tr ib u tio n  fo r  Q uake r O a ts ’ In te rn a tio n a l G ro ce ry  P roducts  
D iv is ion , C h icago . Mr. O ’D owd has been w ith  the Q uake r Oats C om pany  fo r 
som e 20 years in va rious d is tr ib u tio n  and e xp o rt pos itions .

C en tra l R eg ion  S h ip p e r A d v iso rs  w e lcom e  R oy V. Pair, M anager o f T ra ffic  and 
D is tr ib u tio n  fo r  the S unbeam  A p p lia n ce  C om pany in M em ph is. Mr. Pair, w ho  has 
over 20 years o f e xpe rience  in m anagem ent, tra ffic , phys ica l d is tr ib u tio n  and 
in te rn a tio n a l trade, is lo o k in g  fo rw a rd  to  a dv is ing  A m e rica n -fla g  line r com pan ies 
on the  p ric in g  and serv ice  needs o f com pan ies  such as Sunbeam . “ I ce rta in ly  
su p p o rt o u r c o u n try  m a in ta in in g  a hea lthy  m aritim e  fle e t,” he com m en ted .

D anie l R ubio , M anag ing  D ire c to r o f T ra n sp o rta tio n  fo r  C rest Industries , Inc., 
M iam i, has been a p p o in te d  an A d v iso r to  the  NM C  S ou theas t R eg ion . C rest, a 
sales and m arke ting  com pany  tha t im p o rts  c e ilin g  fans, c e ilin g  fan ligh ts , h u m id i-
fie rs, tra ck  ligh ts , and a ir c o n d it io n s  from  the Far East, ca ters  to  hom e centers, 
depa rtm en t s tores, mass m erchand isers , and ca ta log  sh ow ro o m s th ro u g h o u t 
the  U n ited  States.

R ecen tly  app o in ted  as a S h ipp e r A d v iso r to  the  W estern  R egion is A bner 
B ran tley , M anager o f B usiness D eve lop m e n t-A s ia  P acific , fo r  S ta r-K is t Foods, 
Inc. Mr. B ra n tle y  is resp on s ib le  fo r  S ta r-K is t’s d eve lo pm e n t in th a t reg ion , and 
handles e xp o rt sales to  the  M id d le  East as w ell. H eadquarte red  in Long  Beach, 
C a lifo rn ia , S ta r-K is t Foods, a s u b s id ia ry  o f H.J. H einz, has been a w o rld  leader in 
seafood and pet fo od  p ro d u c ts  fo r  nea rly  75 years.

A lso  a pp o in ted  as W estern  R eg ion  A d v is o r is M orris  H . S chn e ider, G eneral 
M anager o f In te r-P a c ific  C o rp o ra tio n , Los Ange les. Mr. S ch ne ide r b rings  over 30 
years o f im p o rtin g  e xpe rience  to  the re g io n ’s a dv iso ry  g roup , the  last 14 o f w h ich  
have been at In te r-P a c ific . The co m p an y  is an im p o r te r /d is tr ib u to r  o f fo o tw e a r 
and lad ies ’ kn itw e a r from  the Far East and Ita ly.

Ms. B ettye  B row n, T ra n sp o rta tio n  M anager fo r  the Taw n C om pany, jo in s  the 
W estern  R eg ion  A dv iso rs . Ms. B row n  has a degree in D om estic  and In te rn a tio na l 
T ra n s p o rta tio n , and has been w ith  the  W a lnu t, C a lifo rn ia  C om pa n y  s ince  1975. 
T he  Taw n C om pany  is the  im p o rt arm  o f the  M cK esson  C o rp o ra tio n , w h ich  
b rin g s  in s p e c ia lty  item s fo r  s is te r co m p an ies  and im p o rts  seasonal and su nd ry  
item s fo r  na tiona l supe rm arke t and hom e im p rovem en t chains.

P eter J. W ang, E xecu tive  V ice P res iden t o f Je ffe rson  T ra d in g  C om pany, Los 
A nge les, a lso  has been a p p o in te d  to  the  W estern  R e g io n ’s a dv iso ry  g roup . 
Je ffe rson  T ra d in g  C om pany  im p o rts  appare l, tex tiles , sp o rtin g  goods, health 
care p ro d u c ts  and c o m p u te r so ftw a re  from  the  Far East. Mr. W ang ’s ca reer in 
in te rna tion a l bank ing  and trade  has spanned som e 26 years.
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New England Region Elect Officers

122 AM ERICAN SHIPPER: JU NE 1986

O u r new est reg ion , headquarte red  in B oston, has chosen  o ffice rs  fo r  its  ch a r-
te r year. S erv ing  as the  re g io n ’s C ha irm an  and M em bersh ip  C ha irm an  w ill be 
Joel P. B rebbia, New England Sales M anager fo r Sea-Land Service, Inc.

Susan E. H a ll, U nited  States L ines ’ D is tric t Sales M anager, T ra n sa tla n tic  
E xports , w ill be V ice  C ha ir and P rogram  C ha ir. R onald  J. B odziony, M anager o f 
A d m in is tra tio n  and O p e ra tio n s -N o rth e a s t D is tr ic t fo r  A m erican  P res iden t Lines, 
w ill serve as the  re g io n ’s T reasure r. T he  S h ip p e r o ffic e rs  w ill be a pp o in ted  in the 
near fu tu re .

S ep te m b e r 25 is the  date  o f New  E ng land 's  ina ugu ra l p rogram , to  be held in 
Boston.

NMC Annual Meeting Set For June 18 -19  
in the Nation’s Capital

W hen N M C  m em bers from  across the  c o u n try  convene  in W ash ing ton , D.C. fo r 
the  C o u n c il’s annual m eeting , they  w ill have the o p p o rtu n ity  to  hear M aritim e  
A d m in is tra to r John  A. G aughan  speak a b o u t M arA d ’s p ro m o tion a l e ffo rts  on 
beha lf o f the  A m erican  m a ritim e  indus try , as w ell as the A d m in is tra tio n ’s p os i-
tio n s  on the  va rious  m a ritim e  leg is la tive  p ro po sa ls  th a t rece n tly  have been 
floa ted  on C ap ito l H ill.

In a d d itio n , N M C  S h ipp e r A dv iso rs  w ill c o n tin u e  the o ng o in g  d ia lo g u e  w ith  
A m e rica n -fla g  lin e r c o m p a n ie s ’ c h ie f e xecu tives  on issues a ffe c tin g  the co n d u c t 
o f th e ir  in te rn tio n a l oceanborne  trade. A lso  d u rin g  the tw o -d ay  p rogram :

•  S em inars on va rious aspects o f U .S .-Japan trade  w ill be conduc ted ;
•  N M C  P res iden t W illia m  B. K e lly  w ill lead w o rksho p  sessions fo r  the s teering  

com m ittee  leadersh ip  to  launch  ZAPP: and
•  N M C  S h ipp e r A d v iso rs  w ill e n jo y  a b ackya rd  ba rbeque  at the  C o u n c il the 

even ing  o f June  18.

M ay N M C  P rogram s . . .  In San F ranc isco  on the 27th, P ac ific  C entra l Region 
m em bers w ill host trade  expe rt C lyd e  V. P restow itz, Jr., C ou nse lo r to  the Secre-
ta ry  o f C om m erce  fo r  Japan; IL W U  P res id en t Jam es H erm an  w ill address NM C 
m em bers in Seattle  on the  28th; and a panel o f S h ipp e r A d v iso rs  w ill d iscuss 
ocean c a rr ie r se le c tion  w ith  th e ir  co lle ag ue s  on M ay 29, as the  N M C  C entra l 
R egion ho lds its second q ua rte r p rogram  in M em phis.

S chneider

1
W ang

B odziony



rACOMA PORT REP. Gary Nillissen 
las joined the Port of Tacom a, Wash., as 

M idwest sales m an-
ager, replacing the late 
Karl Kuetzing. The 
Netherlands native pre-
viously spent 33 years 
with a steamship agency 
involved with Gulf 
and West Coast trade. 
H e is b a se d  in the  

Nillissen p o r t’s C h icago  area 
office, 2021 M idwest 

load, Suite 330, O akbrook, IL 60521, 
312) 953-8646.

JNIT DISTRIRUTION, INC. Ken- 
eth J. Battista has been nam ed vice 
resident-sales for Unit Distribution, 
nc. in Chicago. Battista will join Ken 
m allwood, vice president-sales, Jack- 
anville, Florida, in m arketing distribu- 
on services throughout the United 
tates.

TEAMSHIP NIGHT. The M idwest 
oreign C om m erce Club will present 
Steamship N ight” May 19 at Fountain 
lue Restaurant, Des Plaines, Illinois.

OWER HANDLING RATES. ILA
ocal 1366 and North Central Term inal 
Iperators, Inc., w hich manages the pub- 
c marine term inal for Seaway Port 
uthority of Duluth, have agreed to an 
ourly wage reduction of m ore than 30 
ercent for unloading bagged Food for 
eace cargoes from  railroad cars. As a 
jsult, North Central has d ropped  its car- 
nloading rates for Food for Peace by 
ne-third.

EW ORLEANS MIDWEST OFFICE.
ort of New Orleans M idwest sales 
ffice in Chicago has relocated  to 455 
rontage Road, Suite 214, Burr Ridge,
1. 60521, telephone (312) 323-9071 or 
170. Paul A. Kreis is m anager of Mid- 
est sales and Thomas H yland is assis- 
int manager.

HOMAS W. ASHDOWN. Glidden 
oatings & Resins, Division of SCM 
orporation, has nam ed Thom as W. 
shdown m anager of physical distribu- 
on. Ashdown joined G lidden in 1974. 
is duties include planning and control- 
ng inventory investment.

MIDWEST FOREIGN COMMERCE CLUB OFFICERS. N ew  officers w ere 
elected  to the M idw est Foreign C om m erce C lub of O akbrook Terrace, IL. as 
follows: top row, from  left: Don Pollard, Sea-Land, secretary; H arm  Brandt, U.S. 
Lines, director; Kenneth Zalga, Port of N ew  Y ork/N ew  Jersey, vice president; Jim 
Kauffm an, Trans Ocean, Ltd., treasurer; bottom  row, from  left: George Seaman, 
Santa Fe Railroad, director; G ene Osowski, Nettles and Com pany, chairman; Don 
Duffy, Port of Oakland, president; and Lloyd Lucas, G reene Com panies Interna-
tional, director.

C h icago
The Skyline
Industry, agriculture, finance

and The Port
Efficient, economical, intermodal 
transportation...
Midwest gateway to international 
and inland waterways.

Contact: Chicago Regional Port D istrict, B utler Drive, Chicago, IL 60633 
(312)646-4400
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ACT/PACE MOVES. Associated Con-
tainer T ransportation/PA C E Line has 
m oved its Chicago office to 455 Fron-
tage Road, Suite 216, Burr Ridge, IL 
60521, (312) 655-0800, outside Illinois, 
1-800-222-9906.

DOW BUSINESS UNIT. Dow Chem i-
cal U.S.A. has form ed a business unit to 
focus on the com pany’s resilient plastic 
foam  products. The new  team  includes 
Ben Brooks, manager; Ken Koza, m ar-
keting m anager; George Mackey, tech-
nical service and developm ent manager; 
Barry Bors-Koefoed, research manager; 
and Joe Hegyesi, m anufacturing m an-
ager. D istrict sales m anagers are Dave 
Clark, Chicago; Mike Bahnaman, C har-
lotte; Jack Nagy, San Francisco; and 
John Somerville, Philadelphia.

TRANSPORTATION IN KENTUCKY.
The Kentucky D epartm ent of Econom ic 
D evelopm ent has issued a publication 
entitled Transportation in Kentucky, 
which provides data on highway, rail, 
w ater and air systems and services in the 
state. Copies are available for $4 each 
from  Maps and Publications, 133 Holmes 
Street, Frankfort, Kentucky 40601.

PROMOTE WATERWAYS. In order to 
take better advantage of K entucky’s 
river transportation system, Gov. M artha 
Layne Collins consolidated all state 
functions pertaining to ports in the 
C om m erce Cabinet. Gov. Collins noted 
that the C om m erce Cabinet has been 
involved with riverports since 1966.

MIDWEST SUB-AGENT. Tagship, 
Inc., general agent for Em presa Naviera 
Santa’s East and Gulf Coast liner service 
to Peru and Chile, has appointed  Atlan-
tic, Gulf and Pacific Shipping, Inc. as 
sub-agents in the Midwest.

TRAILMOBILE VP. Raym ond M. 
Lyons has been appointed vice presi-
dent, sales and marketing, for Trailmo- 
bile, Inc. of Chicago. Lyons joins Trail- 
mobile after 20 years with Fruehauf 
Corporation. He will coordinate corpo-
rate sales and m arketing activities for 
over 170 branch and dealer locations 
nationwide.

LEASEWAY EARNINGS. Leaseway 
Transportation Corporation based in 
Cleveland experienced increased earn-
ings of $1.4 million for the quarter ended 
M arch 31,1986, com pared  with $0.3 mil-
lion for the same quarter in 1985. 
Revenues for the quarter totaled $345.7 
million, com pared with $344.4 million in 
the first quarter of 1985.

RED BALL SUBSIDIARY. Tw o Red 
Ball C orporation subsidiaries elected

new  corporate officers during the annual 
m eeting held on April 15 in Indianapolis. 
D avid E. Miller is vice president- 
finance/assistant treasurer for American 
Red Ball Transit C om pany, Inc., head-
quartered  in Indianapolis. He was p re-
viously controller of the com pany. 
D avid W. Hope, form er controller for 
American Red Ball International, Inc. of 
Seattle, was nam ed vice president- 
finance/assistant secretary.

ITOFCA CONFERENCE. At its 23rd 
annual transportation conference, ITOFCA, 
Inc. featured a panel discussion on the 
operation of stack trains. Keynote 
speaker for the conference was J.C. 
Rooney, D eputy  Adm inistrator, Federal 
Railroad Administration.

AMERICAN CRANE DIVISION. Jerry 
A. M organ has been nam ed president of 
the American Crane Division of Amho- 
ist, American Hoist & D errick C om -
pany, replacing William B.R. Hobbs. 
Morgan joined Amhoist in 1979. Floyd
D. Tuom inen was also appointed  execu-
tive vice president and chief operating 
officer of the Harris Division. He joined 
Amhoist in 1976.

MERIT PICKS SUBAGENT. Merit 
Steam ship Agency, Inc. has nam ed 
M idwest Steamship Agency of Berea, 
Ohio, to represent Japan  Line in Ohio, 
Kentucky, West Virginia, w estern Pen-
nsylvania and w estern N ew  York state.

HAPAG-LLOYD, CLEVELAND. Don-
ald R. Seese joined 
H apag-Lloyd as sales 
manager for the Cleve-
land office. He has 10 
years’ experience in 
sales and sales m an-
ager in the interna-
tional transporta tion  
field. A native of the 

Seese Cleveland area, Seese 
ea rn ed  an associa te  

degree in business adm inistration from  
Cuyahoga C om m unity College.

FIRST TO TRAVERSE SEAWAY. The
M /V  Jalatapi opened the 1986 St. Law -
rence Seaway w orld shipping season in 
the Port of D uluth-Superior on April 14. 
Piloting the vessel across Lake Superior 
was C apt. Robert W. O ’Brien of New 
Port Richey, Florida, and form erly of 
Superior, Wisconsin.

PORT INSURANCE. In an effort to 
help its m em bers cope w ith the problem  
of obtaining insurance coverages that are 
adequate and affordable, the American 
Association of Port Authorities has 
created a special com m ittee on port 
industry insurance considerations. The

group will consider the possibilities c 
“grouping” and “pooling” initiative 
Gary L. Failor, Seaport director of th 
Toledo-Lucas County Port Authority, 
chairm an of the com m ittee. Specif] 
proposals will be discussed and cons 
dered  during American Association c 
Port A uthority’s 1986 m em bership mee 
ing in Miami, Florida, Septem ber 21 
O ctober 2.

HAZMAT/CANADA SEPT. 9-11. Ha;
M at/C anada, a com bined conferenc 
and exhibition covering the equipm en 
systems and services required in th 
handling, disposal and treatm ent c 
hazardous materials and wastes, will b 
held Septem ber 9-11 at the Metr 
Toronto Convention C enter in Toronti 
Ontario. For m ore inform ation, contai 
Bob Myhelic, T ow er Conference Mai 
agem ent Com pany, 331 W. W'esle 
Street, W7heaton, Illinois 60187, (311 
668-8100.

STEEL COILS. A Japanese registere 
bulk carrier, the High Peak, opened th 
overseas shipping season at the Port c 
Toledo. The vessel docked at th 
Toledo-Lucas County Port Authority 
overseas cargo center on April 11, earn 
ing 3,000 metric tons of steel coils fc 
discharge at Toledo W orld Termina 
Capt. Kimio Takeuchi and his 22-ma 
crew  w ere honored at a ceremon 
aboard the vessel.

WORLD SHIPPING OFFICE. Worl 
Shipping, Inc. in D etroit has relocated ii 
sales and m arketing office to Hollida 
Park Plaza, Suite 259, 8623 W ayne Roac 
Westland, Michigan 48185, telephon 
(313) 421-4500.

C&H MANAGERS. Jerry  Brown an 
D ew ayne McRay have joined C&l 
Transportation as term inal managers £ 
Joliet, Illinois, and Lexington, Kentucky 
respectively. Brown has 23 years’ expt 
rience in operations and sales. McRa 
has nine years in owner-operator manage 
ment.

WORLD TRADE INSTITUTE. Th
W orld T rade Institute will sponsor 
seminar on docum entation preparatio 
for export and im port July 9-11, to b 
held at the Holiday Inn-W heeling/North 
brook, N orthbrook, Illinois. A worksho 
will be presented at the Westin Hotel i 
Chicago June 18-20 discussing the sub 
ject of export/im port letters of cred: 
and achieving maximum savings throug 
cost-effective procedures. For furthe 
inform ation on these workshops, contac 
Eunice C. Colem an at the W orld Trad 
Institute, One W orld T rade Center, 55t 
Floor West, N ew  York, NY 10048, tele 
phone (212) 466-3170.
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CARGO OPERATIONS COMBINED. Star Shipping A.S. has consolidated its 
container and breakbulk services in Southern California. The N orw ay-based carrier 
had had its container-handling operations at Long Beach, but expansion of Indies 
Term inal C om pany’s Los Angeles facility enabled  Star to shift to the latter port, 
eliminating the need to shuttle its com bination vessels betw een the two ports. Kicking 
off the consolidation was the recent arrival of the Star D enver  at Los Angeles. On 
hand for the occasion were, from  left, H enry Jacobson, district manager, Star 
Shipping (U.S.W .C.), Inc.; John Craft, general m anager, S tevedoring Services of 
America; Capt. F.J. Amundsen; Steven Paul Resnick, port m arketing director; and 
Capt. M.K. Aschemeyer, SSA vice president.

Jrem ovich has joined American Presi- 
lent Com panies’ dom estic arm, Ameri- 
an President Dom estic Transportation 

Com pany, as m arket-
ing vice president. He 
moves over from  a 
similar post with APC’s 
m aritim e subsidiary, 
A m erican  P res id en t 
Lines. Based at com -
pany headquarters in 
O akland, he is to coor- 

Uremovich dinate m arketing stra-
tegy for APDT and its 

omestic freight brokerage units, devel- 
pm ent of new transportation and dis- 
ibution packages, and integration of 
lese packages within the APC group.

IATSON PROMOTES DONOHUE.
latson Navigation C om pany has pro- 
loted Raym ond J. D onohue to senior 
ice president from  vice president, 
nance. He continues as the firm ’s chief 
nancial officer.

LYMPIA PORT FINANCE CHIEF.
ric Burkhead has joined the Port of 
Jympia, Wash., as finance and adminis-

tration director. Burk-
head has 12 years’ 
experience in finance, 
his previous post being 
budget and internal 
audit director at the 
Port of Tacom a. He is 
responsible for m an-
aging the Port of Olym- 

Burkhead pia’s finance, account-
ing, data-processing and 

jrsonnel adm inistration activities. He is 
University of C olorado graduate and 
)lds an MBA in finance from  Duke 
niversity.

ANALYTICS ASSOCIATE. Veteran 
ansportation analyst Julie Bennett has 
ined Manalytics, Inc., theSanFrancisco- 
ised consulting firm, as an associate, to 
indie assignments in w orld trade and 
ipping. Bennett has w orked as an 
dependent consultant in G reece and 
ngland. She has a bachelor of science 
;gree in public adm inistration from  the 
niversity of California, Davis, and a 
aster of science degree in transport 
anning and m anagem ent from  Poly-

technic of London.

APC CAPITAL EXPANSION. Four 
days after reporting a first-quarter loss of 
$10.1 million, or 49 cents per share, 
American President Com panies chair-
man Bruce Seaton announced May 2 to 
shareholders that the firm  plans to spend 
$500 million over the next tw o to three 
years on a capital expansion program . 
The package, subject to board  of direc-
tors approval, calls for replacem ent of 
som e ships w ith m ore m odern  vessels, 
and upgrading or expanding APC’s con-
tainer and railcar fleets, terminals and 
other com ponents of its interm odal 
transportation system. The program  
w ould be financed through internally 
generated revenues and borrowings, and 
the offering of $75 million to $100 million 
in convertible p referred  stock, subject to 
m arket conditions. APC is to file a regis-
tration statem ent w ith the Securities & 
Exchange Com mission on the stock 
offering. The quarterly  earnings figures 
represent a sharp drop from  the profit of 
$9.2 million, or 45 cents per share, posted 
a year earlier. Seaton laid the last quar-
te r’s net loss to a steep  decline in in terna-
tional freight rates. Even so, first-quarter 
revenues im proved to $348.3 million this 
year from  $231.9 million last year. The 
net loss was offset som ew hat by a jump 
in real estate earnings, to $11.2 million 
from  $2 million, and the dom estic trans-

portation m arketing operations that 
APC acquired in M arch 1985 from  Brae 
C orporaton generated $99.6 million last 
quarter.

SF ICTF PREPARATION. Subgrade 
p reparation  and grading has begun on 
the first phase of the Port of San Francis-
co’s perm anent interm odal container 
transfer facility. The w ork is scheduled 
for com pletion in m id-July, in time for 
the start of construction. Phase one of the 
IC T F  is ticketed for com pletion in 
Novem ber.

MANALYTICS/WHARTON STUDY.
Non-U.S. liner trade am ong O ECD  
nations this year will exceed 1.532 billion 
m etric tons, of w hich m ore than 14% will 
be containerized, according to a new 
report by M analytics, Inc., of San Fran-
cisco and W harton Econom etric Fore-
casting Associates, of Philadelphia. Con-
tainerized volum e will be 2.5 million 
TEU s above 1983 levels, the report says.

SUZUKIS THROUGH TACOMA. Suz-
uki will im port its new  Samurai model 
through the Port of T acom a’s Pierce 
C ounty Term inal, port officials announ-
ced. Im porter Suzuki of America Auto-
m otive C orporation, of Brea, Calif., will 
initially bring 400 Samurais a month 
through Tacom a. The car was intro-
duced in California last year.
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MITSUI TERMINAL COMPLEX. John
H. M addox has been appointed  vice 
president and general m anager of Trans 
Pacific Container Service Corporation, 
the new  container term inal com plex of 
Mitsui OSK Lines at the Port of Los 
Angeles to be com pleted in 1987. M ad-
dox was previously general m anager, 
Pacific Division, for Sea-Land Services.

WILLIAMS, DIMOND. The executive 
sales office of Williams, D im ond & Co. 
and Mitsui O.S.K. Lines, Los Angeles, 
was m oved to Long Beach w here it 
m erged with their general office at 100 
O ceangate Blvd. Work has com m enced 
in preparation for construction by the 
Port of Los Angeles of MOL’s new  con-
tainer term inal scheduled for com ple-
tion by June of 1987.

PACIFIC RIM SHIPPING. Robert C. 
McQuigg has been nam ed vice president 
of Pacific Rim Shipping. His prim ary 
responsibility will be the expansion of 
the com pany’s Aedler-Pacific Rim Ship-
ping N V OCC service w ith the Far East. 
M cQuigg has m ore than 25 years of m ar-
keting experience in international trade.

TRADE WEEK SPEAKERS. During 
the m onth-long observance of the 60th 
anniversary of W orld T rade Week, May 

18-24, 18 scheduled 
events include five 
seminars, 10 speaker 
presentations, panels 
and free harbor tours. 
Speakers include Am-
bassador Clayton Y eut- 
ter, senior U.S. trade 
representative; Lt. Gov. 
Leo M cCarthy; Adm. 
Jam es Watkins; A m er-

ican H onda president Tetsuo Chino; 
M aritime Adm inistrator John Gaughan; 
Charles Nevil, president of Meridian 
Co.; Alex Good, U.S. D ept, of C om -
merce; Canadian astronaut Marc Gar- 
neau; Australian executive F.W. Miller; 
Barbara Jacob, EEC ; and J.D. Alan 
Jones, Ferranti.

AUSTRALIAN MATERIAL DEPOTS.
M cGregor Sea & Air Services, Ltd. has 
extended its contract w ith the Australian 
governm ent to operate the Australian 
M aterial D epots in the U.S. The depots, 
located in San Francisco and Jersey City, 
N.J., handle over 4,000 individual ship-
ments per m onth, consisting of Austral-
ian governm ent goods purchased in the 
U.S. and personel effects of Australian 
military personnel stationed in the U.S.

EXECUTIVE APPOINTMENTS. Merit 
Steamship Agency, Inc. appointed Frank 
Vanduyn executive vice president in Los 
Angeles. Vanduyn has been with Merit

since 1970, holding positions in sales and 
m anagem ent in Los Angeles, Portland, 
Chicago and N ew  York. Mark T. Darley 
has been nam ed vice prsident and Atlan-
tic regional general m anager in New 
York. Darley has m ore than 25 years’ 
experience in the m aritim e industry.

PORT HUENEME AGENCY. Merit 
Steamship Agency, Inc. has opened an 
office at Port H uenem e, California, 
located at 345 “A” Panom a Street; tele-
phone (805) 986-3159.

TRADE COUNCIL. Richard King, 
president of R ichard King International, 
will address the International T rade 
Council at its m onthly dinner m eeting on 
May 29, to be held at the Pasand Restau-
rant, 1875 Union Street, San Francisco. 
F or further inform ation, contact Judith 
Conrad at 686-5550.

GREENE COMPANIES. Greene C om -
panies International, Inc., Oak Brook, 
111.-based international transportation 
com pany, has m oved its San Francisco 
offices to 185 Berry Street, Suite 4819, 
94107, (415) 974-6994.

AUTOMATED EXPORT. Airborne 
Express, a Seattle-based air express 
com pany, has received approval from 
the United States Bureau of Census for 
participation in the A utom ated Export 
D eclaration Program . The program  
allows A irborne Express to capture 
Export Declaration Inform ation on-line 
in FOCUS (Airborne’s com puterized 
com m unication system) and send that 
inform ation directly to the U.S. Bureau 
of Census via com puter tape. Exceptions 
to the program  are goods valued over 
$999 going to C anada and shipm ents tra-
veling under a U.S. State D epartm ent 
license.

DEMONSTRATION CONTAINER.
By the end of May, custom ers of Pacific 
E urope Express will have an opportun-
ity to spend an hour inside a 40-ft. sea- 
freight container. The D em onstration 
Container (DEM CO), designed and 
operated  by Incotrans, is outfitted w ith a 
slide projector, a viewing area, a kitchen 
and a bar. The unit just com pleted  a tour 
of Germ any, Italy and Switzerland. Per-
sons interested in visiting should contact 
William Diggs at Kerr Steamship C om -
pany, One M arket Plaza, Spear Street 
Tow er, 24th Floor, San Francisco, CA 
94105, 800-621-0851, ext. 345.

FIRST FEMALE CHIEF ENGINEER.
Jean Thacher Arnold is the first female in 
the history of the U.S. M erchant Marines 
to be licensed by the U.S. Coast G uard as 
a Chief Engineer of Unlim ited Horse-
pow er Steam Vessels. In 1976, Arnold

was one of three w om en in the gradual 
ing class of the California Maritim 
A cadem y in Vallejo, Ca., the first of th 
six m aritim e academ ies in the U.S. t 
graduate women.

MATSON PROMOTES BOWMA>
Matson Agencies, Inc., has prom ote 
E dw ard  P. Bowman to vice presider 

from general manage: 
sales and traffic. Bov 
man joined parent Ma 
son Navigation Corr 
pany in 1980 afte 
working with The Kir 
Com pany, a w ork 
w ide Christmas tre 
shipping firm. H e b( 
cam e northern  Cal 
fornia sales manage 

for Matson Agencies in 1982. He is 
graduate of the University of Pugt 
Sound.

MERIT EXECUTIVE VP. Merit Stean 
ship Agency, Inc., has p rom oted Fran 
V anduyn to executive vice presiden 

The new  job brinj 
Vanduyn to com pan 
headquarters in Lc 
Angeles from  Nei 
York, w here he w e  

senior vice preside! 
and Atlantic regio 
general manager. Mei 
it also announced th 
opening of an office e 
345 “A” Panom a St 

Port H uenem e, CA 93041; (805) 98( 
3159; telefax (805) 986-3076; TW: 
910-341-7261.

TACOMA PORT PR. Judy Gish hi 
joined the Port of Tacom a as com mun 
cations manager, replacing Rod Kooi 

who was prom oted t 
port relations direc 
tor. Gish was tran: 
portation and mar 
tim e editor for th 
Seattle Daily Jourru 
o f C om m erce  for th 
past six years. In he 
new post, she is respor 

Gish sible for port publics
tions and media.

LA ICTF MARKET MANAGER. Soi
thern Pacific Transportation Com pan 

has nam ed Ronald J 
Paul m arket develop 
m ent m anager for th 
interm odal containe 
transfer facility (ICTF 
that the com pany i 
developing with th 
Los Angeles and Lon 
Beach p o rt adminis 
trations.

Yeutter

Bowman

V anduyn
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MINING GEAR TO CHINA. Part of a 4.8 million-pound shipm ent of mining 
equipment bound for Tianjing, China, is loaded  onto the M /V  Feiteng  at Long 
3 each. The oversize cargo required  95 trucks for draying from  Riverton, Wyo. 
American Nuclear C orporation arranged the sale o f the 16 large dum p trucks, 
bulldozers, and a heavy-duty steam shovel and skiploader.

iXPORT TRADE COMPANIES. Wash- 
ngton Gov. Booth G ardner has signed 
egislation authorizing “m ost” of the 
tate’s ports to form  public export trad- 
ng companies, the Port of Bellingham 
eported. The bill, d rafted  by the port 
nd  guided through the legislature by 
tate Rep. Pete Kremen, is to becom e 
ffective June 11. While the po rt’s 
m ajor E T C  thrust” will be “the ‘What- 
om County opportunity’,” officials 
here will also focus on “the possibility to 
ilend U.S. and C anadian com m odities, 
ierhaps in m utual usage of the p o rt’s 
oreign trade zones,” a port statem ent 
aid. Potential exporters and im porters 
iterested in the p o rt’s E T C  may contact 
ob Hilpert, trade developm ent direc- 
ir, or Rebecca Pulst, assistant to the 
xecutive director, at (206) 676-2500 or 
4ex 882806.

ORTLAND PORT BUDGET. Port- 
md port adm inistrators have proposed 
1986-87 budget of $290 million, which 

ley said “reflects a conservative projec- 
on of financial activity ... to im prove, 
xpand and m arket facilities and proper- 
es.” The figure is dow n $27 million 
om the 1985-86 spending package 
ecause of “cautiousness stem m ing from  
le po rt’s experiences this year in the 
hanging m arketplace.” The budget p ro-
mts revenues of $91.5 million, and 
lajor expenses of $73.5 million for oper- 
:ions and $18 million for reinvesting in 
rojects and paying off debts. Another 
37 million is ticketed for capital con- 
ruction, m aintenance and new  equip- 
lent purchases. In other developm ents, 
le port commission approved  the 
jpointm ent of Swan W ooster Engi- 
iering, Inc. to design a bulk facility at 
erminal 4, for $250,000 maximum. The 
immission also aw arded a $9,445,800

construction contract to E m erick C on-
struction C om pany fo r expansion of the 
term inal building at the Portland In ter-
national Airport.

THE QUINTESSENTIAL MANAGER.
T oday’s m aritim e-industry m anagers 
“must have a thorough understanding of 
the workings of the entire business 
organization,” R obert J. Pfeiffer, chair-
man and chief executive officer of M at-
son N avigation C om pany arul^parc-nt

Pfeiffer they must be attuned 
to  cost control, and 

they m ust be equ ipped  to deal w ith m at-
ters of finance, law, the environm ent and 
hum an relations. M anagers also need 
greater political sophistication, to bal-
ance governm ent’s pervasive role in p ri-
vate business. ...A bove all, the m anagers 
of today and tom orrow  have to be able 
to anticipate change and, even better, to 
inspire it.” Pfeiffer also lam ented w hat 
he term ed “a disappointing lack of 
governm ent support of the Lfnited States 
m erchant m arine.” He com m ented, “We 
sorely need a coordinated governm ent 
shipping policy to reconcile legislative 
differences on subjects such as cargo 
preference; tax reform  involving tax 
credit, depreciation and capital con-
struction funds; Title XI; ship construc-
tion and operating subsidies; and, most 
im portant, the role of the m erchant 
m arine and shipbuilding in national 
defense planning.”

Port A uthorities
O ffic ia ls at the p o rt authorities
lis ted below  w ill advise on services
available. Mention o f “American

S h ipper’’ w ill be appreciated.
NO RTH ATLANTIC
E a s tp o r t (2 0 7 ) 8 5 3 -4 6 1 4
P o r t la n d (2 0 7 ) 7 7 3 -5 6 0 8
P o r ts m o u th (60 3 ) 4 3 6 -8 5 0 0
B o s to n (61 7 ) 9 7 3 -5 5 0 0
F a ll R iv e r (61 7 ) 6 7 4 -5 7 0 7
P ro v id e n c e (40 1 ) 7 8 1 -4 7 1 7
N e w  Y o rk /N J (21 2 ) 4 6 6 -8 3 3 7
A lb a n y (5 1 8 ) 4 4 5 -2 5 9 9
P h ila d e lp h ia (215) 9 2 8 -9 1 0 0
C a m d e n (6 0 9 ) 5 4 1 -8 5 0 0
W ilm in g to n (30 2 ) 5 7 1 -4 6 0 0

CHESAPEAKE AREA
B a lt im o re (8 0 0 ) 6 3 8 -7 5 1 9
N o r fo lk (80 4 ) 6 2 3 -8 0 0 0

GREAT LAKES
B u f fa lo (71 6 ) 85 5 -7 411
C le v e la n d (21 6 ) 2 4 1 -8 0 0 4
T o le d o (41 9 ) 24 3-8251
D e tro it (31 3 ) 2 5 9 -8 0 7 7
G re e n  B a y (41 4 ) 4 9 7 -3 2 6 5
B u rn s  H a rb o r (2 1 9 ) 7 8 7 -8 6 3 6
C h ic a g o (31 2 ) 6 4 6 -4 4 0 0
M ilw a u k e e (4 1 4 ) 27 8 -3 511
D u lu th (2 1 8 ) 7 2 7 -8 5 2 5
K e n o s h a (4 1 4 ) 6 5 2 -3 1 2 5

SO UTH ATLANTIC
M o re h e a d  C ity (9 1 9 ) 7 2 6 -3 1 5 8
W ilm in g to n (9 1 9 ) 76 3-1621
G e o rg e to w n (80 3 ) 5 2 7 -4 4 7 6
C h a r le s to n (80 3 ) 72 3-8651
S a v a n n a h (91 2 ) 96 4 -3 811
B ru n s w ic k (91 2 ) 2 6 4 -7 2 9 5
J a c k s o n v il le (904) 6 3 3 -5 2 4 0
C a n a v e ra l (3 0 5 ) 78 3 -7 831
P a lm  B e a c h (3 0 5 ) 842-4201
P o r t  E v e rg la d e s . (3 0 5 ) 5 2 3 -3 4 0 4
M ia m i (3 0 5 ) 3 7 1 -7 6 7 8

GULF COAST
M a n a te e (81 3 ) 72 2 -6 621
T a m p a (8 1 3 ) 2 4 8 -1 9 2 4
P a n a m a  C ity (9 0 4 ) 76 3-8471
P e n s a c o la (90 4 ) 4 3 8 -8 5 3 7
M o b i le (20 5 ) 6 9 0 -6 0 2 0
P a s c a g o u la (60 1 ) 76 2 -4 041
G u lfp o r t (60 1 ) 8 6 5 -4 3 0 0
N e w  O r le a n s (5 0 4 ) 52 2 -2 551
B a to n  R o u g e (50 4 ) 3 8 7 -4 2 0 7
L a k e  C h a r le s (3 1 8 ) 43 9 -3 6 6 1
B e a u m o n t (4 0 9 ) 8 3 5 -5 3 6 7
P o r t  A r th u r (71 3 ) 98 3 -2 011
H o u s to n (71 3 ) 2 2 6 -2 1 0 0
G a lv e s to n (7 1 3 ) 76 5-9321
C o rp u s  C h r is t i (51 2 ) 8 8 2 -5 6 3 3
B ro w n s v il le (5 1 2 ) 8 3 1 -4 5 9 2

PAC IFIC  COAST
S a n  D ie g o (80 0 ) 8 5 4 -2 7 5 7
L o s  A n g e le s (21 3 ) 5 1 9 -3 8 4 0
L o n g  B e a c h (21 3 ) 43 7 -0 041
H u e n e m e (80 5 ) 4 8 8 -3 6 7 7
R ic h m o n d (41 5 ) 6 2 0 -6 7 8 4
S a n  F ra n c is c o (4 1 5 ) 3 9 1 -8 0 0 0
O a k la n d (8 0 0 ) 2 2 7 -2 7 2 6
S a c ra m e n to (9 1 6 ) 3 7 1 -8 0 0 0
S to c k to n (20 9 ) 9 4 6 -0 2 4 6
C o o s  B a y (50 3) 2 6 7 -7 6 7 8
P o r t la n d (50 3) 2 3 1 -5 0 0 0
L o n g v ie w (2 0 6 ) 4 2 5 -3 3 0 5
T a c o m a (2 0 6 ) 38 3 -5 841
S e a tt le (20 6 ) 3 8 2 -3 0 0 0
B e l lin g h a m (20 6 ) 6 7 6 -2 5 0 0
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Advice From an Outsider

H uge investments in the container industry appear to 
be threatened by “outsiders.” It seems that every issue of 
this m agazine carries reports involving neo-bulk carriers 
chartering out deck space for carriage of containers. 
Almost always, the carriers are independents.

Recently, I asked one of those independents just what 
the conferences should do with respect to this type com -
petition. I have known the individual for m any years and 
believed he w ould give a straight-forward answer— 
which he did:

“F ro m  w h a t  I  h a v e  seen, w h a t  the  c o n fe re n c e s  sh o u ld  
d o  w i th  re sp e c t  to  the ir  n o n - c o n fe r e n c e  c o m p e t i t i o n  
really d e p e n d s  on the  t ra d e  se rved .  In  the  Pacific ,  fo r  
ex a m p le ,  n e o - h u lk /c o n ta in e r  carriers are p r o b a b ly  no t  
carry ing  m o r e  than  2 to 3 p e r c e n t  o f  the  business, a n d  
that, fo r  all in ten ts  a n d  purposes ,  co u ld  p r o b a b ly  b e  
d isregarded .  T h e  ty p ica l  carrier se rves  a single, c o n -
tra c te d  des tina tion  a n d  thus  is at a d isa d v a n ta g e  ivhen  
c o m p e t in g  fo r  cargo f r o m  sh ip p e rs  w h o  n e e d  serv ice  to  
o ther  ports.

“T h e  real c o m p e t i t io n  there  s e e m s  to  lay w i th  E v e r -
green  a n d  lines s im ilarly  s itua ted ,  w h o  d u c k  in a n d  o u t  o f  
c o n fe re n c e s  as it suits t h e m  bes t.  T h is  is s o m e th in g  th e y  
can d o  u n d e r  U.S. legisla tion— s o m e th in g  w h ic h  p r o b a -
b ly  w o u ld  no t b e  p e r m i t t e d  b y  c o n fe re n c e s  serv ing  
o ther  countries  than ours.

“In  th e  C o n t in e n t  / W e s t  C o a s t  trade ,  th e  n eo -
b u l k /  co n ta iner  sh ips  l ike ly  carry  a larger p erce n ta g e  o f  
the  boxes ,  b u t  th e n  there  are n o t  tha t  m a n y  carriers in the  
trade, at least n o t  w h e n  c o m p a r e d  to th e  Pacific.

“I th in k  o n e  s h o u ld  b ea r  in  m i n d  th a t  w h i le  th e  n e o -
b u lk /c o n ta in e r  o pera tors  d o  furn ish  a q u a l i ty  service ,  it 
is, in s o m e  respec ts ,  p e r h a p s  n o t  as g o o d  as tha t g iv e n  b y  
the  co n fe re n ce s ,  w h o  really run their  vesse ls  b y  the  
clock .  S c h e d u le s  o f  fo r e s t  p r o d u c t  carriers, as an e x a m -
ple, w i l l  n o t  necessarily  b e  a d h e r e d  to  as r ig id ly  as those  
o f  the  all-container lines.

“Personally , I  d o n ’t th in k  the  c o n fe re n c e s  s h o u ld  m e e  
th e  Stars, W e s tw o o d s ,  G earbu lks ,  etc. h e a d  on. Thos> 
lines can l ive  w i th  a b it  lo w e r  rates as th e  h a rd w a re  the\ 
o p era te  is s o m e w h a t  m o r e  ec o n o m ica l ,  a n d  because  
w h i le  the  co n ta in er  r e v e n u e  cer ta in ly  d o es  p lay  a\ 
im p o r ta n t  p a r t  in  the  results, it is n o t  th e  m a in  so u rc e  o 
profi ts ,  or o f  m in im iz in g  losses.

“T h e  rate increases a n n o u n c e d  b y  the  co n fe re n c e s  wii 
n o t  ch a n g e  th e  s itua tion  to  a n y  great ex ten t .  T h e  non  
c o n fe r e n c e  carriers cer ta in ly  are s u f f e r in g  equa l ly  b a d l  
in the  p re se n t  m a rke t ,  a n d  m y  g uess  is tha t  th e y  w ill  ju& 
sit b a c k  fo r  a w h i le  to m a k e  sure  th e  h ig h e r  rates stick 
a n d  th e n  raise their  o w n  in  a b o u t  th e  s a m e  p ropor t ion

“I  w o u l d  th in k  the  c o n fe r e n c e  lines w i l l  h a v e  to  b e  th  
leaders  in  a n y  e f f o r t  to g e t  rates b a c k  to a sens ib le  level.

My friend gave permission for his views to be sharec 
provided I did not reveal the identity of himself or hi 
com pany. I pass them  along, w ith two thoughts of m 
own:

•  His reasoning is sound.
•  T here’s something w rong with the U.S. law whic 

enables independents to “duck in and out of conference 
as it suits them  best.’’ Considerable evidence exists c 
m anipulation within the present system. While the FM< 
is trying to tighten the rules for service contracts, the 
might also consider setting tw o an d /o r three year mir 
imum periods for m em bership within the conference 
and rate agreem ents and require m em bers to live b 
conference rules. Anyone who dislikes the rules can joll 
well remain independent.

D a v id  A. H o w a rd , P u b lish er
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len the marketing team at TMT was organized, 
we made sure the chemistry was right.

developing the industry’s best talent, initiating a whole 
array of training programs and establishing a nation-
wide network of sales offices.

The chemistry worked. Today TMT's marketing team 
has a reputation for innovation, dedication, and relia-
bility. The exact ingredients that enable us to give 
shippers the specific services they need.

Big on Barges, Bigger on Service.

In 1977 Trailer Marine Transport Corporation intro-
duced revolutionary, new triple-deck superbarges to 
serve the trade between the U.S. mainland and Puerto 
Rico. The barges were world-class, and we needed a 
marketing team to match.

Putting together the right organization meant knowing 
the industry, knowing people, knowing how to assess 
skills and how to get the most out of the right com bi-
nation. We put our best people on it. They went to work

TRAILER MARINE
TRANSPORT
CORPORATION
A Crowley Company
P.O . B ox  21 10 . 9 4 8 7  R e g e n c y  S q u a re  B lvd
Ja ck s o n v ille . FL 3 2 2 0 3
(90 4 ) 7 2 7 -2 2 0 0  (80 0 ) 8 7 4 -6 7 6 9

JACKSONVILLE LAKECHARLES L0SANGELES MAYAGUEZ MEXICOCITY’  MIAMI MOBILE MONTREAL’ NEW0RLEANS
(904)727-2200 (318)474-9600 (213)435-4416 (809)833-8885 (905)514-5417 (305)591-8240 (205)433-3350 (514)861-2431 (504)525-3096
(904)721-0039 (800)231-1804 (800)533-5332 (800)231-3225

(800)874-6769

NEW YORK PHILADELPHIA PONCE SAN FRANCISCO SAN JUAN SANTO DOMINGO* ST. CROIX’ ST. LOUIS ST. MAARTEN’ ST. THOMAS TORONTO’ WASHINGTON, D.C.
(212)432-4700 (609)665-7160 (809)843-6368 (415)546-2377 (809)724-6500 (809)562-1661 (809)778-2299 (314)727-7878 011-599-5-3410 (809)774-2933 (416)368-3841 (202)737-4728 Agents

(800)257-0419

NT A CHARLESTON CHICAGO HAITI’  HOUSTON
2-1447 (803)722-0242 (312)655-2868 011-509-12-4520 (713)522-0522



The SuperSystem:
For unlimited container capability
from the Far East.

When you need container 
transportation with unlimited 
capability from the Pacific Basin, 
call on the carrier that leads the 
fleet: Barber Blue sea.

we place over 30,000 units 
at your disposal, from conven-
tional to bolster—when you 
need them, where you need 
them. Our state-of-the-industry 
Supercarriers don’t rely on 
shore-side equipment —

so we can load and unload 
your cargo almost anywhere, 
any time.

Only Barber Blue Sea 
offers all the advantages of the 
SuperSystem—the complete 
integration of technology and 
service. With frequent, direct 
sailings from every major 
Far East port. And the most 
competitive service on the 
high seas.

Call today for more informa-
tion. Because when it comes to 
container capability, you can't 
beat the SuperSystem.

17 Battery Place, NY, NY 10004. 
(212)908-1234.

Barber Blue Sea


