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Joint Shipper Declaration*

Shippers understand the need to
develop technical agreements among
shipping lines serving the same trade

(consortia) with a view to making

maritime services more efficient,

decreasing costs to the shipper and
Improving profits for the lines.
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Japan ShippersO Council
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Gmmoninees

Notes and Comments

By Joseph Bonney
and Tony Beargie

Joint Shipper Declaration* ! EdwardEmmett, the deregulation-mindedpresidentofthe Nationallndt
Transportation League, has been labeled Othe new Rob QuartetO in Wast

And no wondefN the two have been goodfriends since college.

Emmett and Quartel, the former Federal Maritime Commission member,
know each other while attending Rice University in Houston. Emmett entered |
1967, a year before Quartel.

OWe were both active in school government, school politics and Rept
politics,O Quartel toldmerican Shipper.

Quartel said they shared the same political and philosophical bent. Ol don
there®s any question about that,0 he said. OEd and | were Bush Republican

Uner the Bush administration, when Quartel served on the Federal Me
Commission and Emmett chaired the Interstate Commerce Commission, O
quently talked,O Quartel said.

They stayed in close touch after Quartel leftthe FMC to go into private busine
Emmett left the ICC for the NIT League.

When the Trans-Atlantic Agreement came into being, Quartel advised Emm
he would have no chance to get action by the FMC, and that the NIT League
file a protest in Europe.

Ol putthe bugin his ear,0 Quartel said. OAnd to his credit, (the protestto the E
Union) got the whole thing kicked off here. The FMC has been scurrying to ca

Shippers understand the need to
develop technical agreements among
shipping lines serving the same trade

(consortia) with a view to making

maritime Services more efficient,

decreasing costs to the shipper and
improving profits for the lines.
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ever since.

I TheRepublican PartyOs congressionalelection sweep may spellbig trot
the U.S.-flag maritime industry and all that goes with itin Washington.

A House Republican task force is eyeing the elimination of the Merchant Mat
Fisheries Committee. The committeeOs fate will be known by the firstweek of Dec
but some Washington insiders say they have little doubt the panel will be elimini

The feeling on Capitol Hill is that the House merchant marine and Coast |
subcommittees will find a new home in the House Public Works and Transpor
Committee, thereby placing all transportation modes under one roof.

Eliminating the Merchant Marine and Fisheries Committee is hardly a new
There was a big fuss over the issue 20 years ago when the Bolling Com
recommended thatthe committee be eliminated. Butatthe time, the U.S.-flag m¢
industry was strong enough to beat back the recommendation.

Today, however, the U.S.-flag interests are not nearly as strong as they wert¢
1970s. TheyOll have a tough time prevailing this time around.

ErnestJ. Corrado, presidentofthe American Institute ofMerchant Ship|
says he doesnOt think Othere is any chanceO to save the committee.

Olt looks like the committee is a thing of the past,0 Corrado said.

As chiefcounsel to the committee in the 1970s, when it was chaired by the lat
Leonore Sullivan, D-Mo., Corrado was instrumental in saving the merchant m
committee.

Corrado said the power shift in Washington also means trouble for the mai

Bpsidy program that the Clinton administration has vowed to fight for again this
therlongstanding programs, such as cargo preference, the 1984 Shipping A
en the Jones Act, also will face scrutiny.

They will all come under fire. Whether or not they will be eliminated is ano

question,O Corrado said.

%m Shm:'r’The big battles will be foughtover cargo preference laws and the 1984 Shippin
Corrado predicted. The Jones Act, which reserves the domestic trade for U.¢

vessels, should be Osafe for a few years,O he said.

Printed in U.S.A.
Copyright © 1994 Howard Publications, Inc.
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The Round the World Service
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Now is the time to confirm Cho Yang Lines service commitment.
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Dismantling the House Merchant Marine and Fisheries Com- N|T League president Ed Emmett would be even happ
mittee could weaken supportforthe Federal Maritime Commigge elimination of the liner conference system and filir
sion and the Maritime Administration, Corrado said. tariffs and service contracts.

But Corrado does not feel that it is curtains for the U.S.-flag The day afterthe election, FMC chairman William D. Hatha
sector. He prediCtS this willbe atime Ofadjustment. OTh|S is r]gk|ng|y called the Democrats an OQndangered Specieslo
the end,O he said. OThe industry will survive. It always has.OMing Hsu, the lone Republican member of the commis:

voiced concern over the FM COs future. Ol think weOre g

' Onthe Senate side, the merchantmarine subcommittge |goked into. | am concerned,® she fotderican Shipper®
will remain under the Senate Commerce, Science & Trangonot think we will be eliminated, but | donOt know.O
portation Committee.

But donOt expect that committee to be an advocate of new privately, officials in Washingtonfeelthatformer F
subsidy programs. The committeeOs new chairman is expectegddg missioner Frank Ivancie may have come on too stro
be Sen. Larry Pressler, R'S.D., who killed the maritime SubSiC}Ms Speeches over the years to the Europeans'
program during the waning days ofthe last congressional sessionfrank is well liked, but he would go over there and te

If tradition holds, the merchant marine subcommittee ChaiEuropeans Oto do things our way® or to Ofollow the exampl
manship will pass to the subcommitteeOs ranking Republicgny c,® 6 one official said. Others privately confirmed this fe
Sen. Trent Lott, R-Miss., whose hometown of Pascagoula Recently, FMC chairman Hathaway flew to Europe to m
includes Ingalls Shipbuilding. some fences by calling for more cooperation betweer

Europeans and the FMC.

I The GOP takeoverofCongress could also give shippers
the ammunition they need to eliminate the FederalMaritime | \which third-party logistics companies are likely to co
Commission and majorprovisions ofthe 1984 Shipping Acsyt on top in the nextfew years? Ryder Dedicated Logi

FMC officials are clearly nervous. The National Industriainished atop the listin a recent survey of top third partie
Transportation League wouldnOt mind seeing the FMC mergedyygh Randall of Mercer Management Consulting and F

with the Interstate Commerce Commission. ert C. Lieb of Northeastern University polled the CEOs of
Everhard Ooff the mark® ance in its operations is purposefullyand constantly have the shipper()st?estin
N maintained. ests in mind. OSmooth operatorsO are
In your November 1994 edition, the exclusively domiciled in the offices of con
Notes and Comments column by Messrs. David V. Ainsworth solidators. | advise Mr. Bergvall to broade
Bonney and Beargie recites Conrad VP & general counsel his horizons and give some reputable NVC
EverhardOs beliefthat the FMC is not flag- American PresidentLines the opportunity to demonstrate how invalt
blind and cites as evidence the unequal able their services really can be.
amounts paid by various carriers in settle-
ment of the FMCOs Fact Finding No. 1gMost NVOs are honest Daniel Zupko
Mr. Everhard is off the mark. _ I was left with a feeling of intense I.C.E. Transport Co.
Itis true that the FMC is not flag-blind ymbrage after reading the letter from one Hoboken, N J.

when it acts in its promotional capacity ollie Bergvall of V&S Vin & Spirit pub-
under, for example, the Foreign Shippingjished in your November issue. His in-_ . )
Practices Act. When so acting, it seekssinuation that all NVOCCs and freight JOINt S€rvice agreement
merely to remove unfair, adverse tradingforwarders are incompetent and untrust- A minor butimportant note in regards tc
restrictions imposed on U.S.-flag carriersyorthy cannot be allowed to go unchal-an article in your November issue.
in foreign countries. But seeking a fair andienged by your publication. I havenOtthe |nyouritem on the Crowley/lvaran spact
equal competitive environment for U.S.slightest idea with whom Mr. Bergvall charter arrangement on the East Coa
carriers~within the confines of our trading may have done business with in the pastgouth America trade (Novembameri-
partnerosjuriSdiCtion is hardly Somethin%ut I’egardless of his own personal eXperican Shipperpage 97)’ you Correcﬂy iden-
a foreign carrier should complain aboutence, making such a broad assumption igfied Columbus Line and Alianca among
when ithas unrestricted access to the huggure hyperbole. otherlines which have entered into sharin
U.S. market.~ I'happen to work for one ofthose alleg-agreements on this trade, but incorrectl
The FMCOs promotional role does notedly unscrupulous NVOCCs, and can ungharacterized it as a space charter agre
however, extend to the enforcement areagquivocally state that our company, I.C.E.ment.
as Everhard should know. The settlementsransport, prides itself on its honesty and |p, fact, the two lines operate under ¢
in Fact Finding No. 18 were worked outintegrity. My fellow employees and | spendjpint service agreement. As a point of fur-
with the commissionOs bureau of hearingn inordinate amount oftime making sureiner clarification, Columbus Line and Blue
counsel, a staff of independent-mindedour shipping customers are well-informedsiar operate under a slot charter agreeme
professionals. What Mr. Everhard over-and allowed to decide for themselveson their service between North America
looks is the obvious explanation for dis-which routing scheme is most beneficialand Australia/New Zealand.
parate settlements, viz., differing degreeso their interests.

ofculpability based upon differentcourses  while it is true that there are some dis- Douglas Webster
of conduct. Itis a source of pride to APL honest practitioners in our line of business, Managing director
as a U.S.-flag carrier that legal compli-the vast majority are diligentand ingenious Keiler & Co. West Coast
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For Quality In
Shipping

"K" Line is a fully-integrated intermodal transportation
company linking the Pacific Rim and North America with an
unparalleled quality of service.

Five weekly fixed-day sailings to the Pacific Northwest and Pacific
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Symbol for Quality in Shipping.
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Industrial disputes

In Out

today tom orrow

W here would thatleave you?

Disruption to your schedule -
unavoidable running costs - enforced
deviation - missed deadlines - port
congestion - damage to your
reputation?

A strike or lockout could cause you
some serious problems.

TransmarineOs Trade Disruption
Insurance provides wide-ranging and
cost-effective cover against the loss of
earnings, additional costs and
contractual penalties incurred when
trade is disrupted by political, natural
or marine disasters.

If youOre running a liner service,
chartering vessels, or if youOre a
through transport operator looking

for ways to protect yourself against

financial losses caused by a delay, we
think we can help you.

Transmarine

W ith us, youOre in business

The Transmarine Mutual Strike Assurance
Association Limited
Managers: Michael Else and Company Limited
65Leadenhall Street, London EC3A 2AD
Tel: (07.'1) 7023928F ax: (0711 7023993relex: 8812501
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25 largest third-party logistics companies, and got 22 resp:

They asked the CEOs to identify the three third parties
thought had been most successful to date, and to predict
they thought would be most successful three years from

Ryder finished first in both categories. In the OtodayO s
Ryder got six first place votes. Exel Logistics was next with
first-place votes, two seconds and one third. Roadway Log
was third with three firsts, three seconds and one first, for :
of 16 points.

Others perceived by CEOs of rival companies as |
leaders today include Federal Express Logistics (two firsts
second, two thirds), Schneider (one first, two seconds)
GATX Logistics (two second-place votes).

The list of companies forecast to be leaders three years
now was led by Ryder (five first-place votes and four seco
Roadway (five firsts, one second), Exel (one first, three
onds), FedEx and Schneider, each with one first and
seconds, and Menlo Logistics (two seconds, one third).

I Sea-Land Service has made itofficial: The company
reduce its staffand shiftits corporate headquartersand se
executives to Charlotte, N.C.

The CSX Corp. subsidiary announced a reorganizatior
will consolidate seniormanagementfunctionsin Charlotte. T
functions now are in Liberty Comer and Elizabeth, N.J.; Se
and Rotterdam.

The move of corporate headquarters to Charlotte, plannt
next summer, comes only two years after Sea-Land shift
headquarters to Liberty Comer from Edison, N.J., 20 miles a

John Clancey, president and chief executive officer, saic
ting all top executives under one roof would enable the com
Oto think and act as one integrated, interactive, global com

Sea-Land plans to reduce staff by an unspecified numt
jobs, and told employees that some of them would not be of
transfers. Clancey told employees that it may take until the e
the year before all decisions are made on which staffers will r
their jobs.

In connection withthe headquarters move, Clancey annot
a reorganization of the companyOs top-level executives,
whom will be transferred to Charlotte.

The companyOs Pacific division, which had beenjointly m
seniorvice presidents Thomas G. Cowan and Richard E. Mu
will be headed by Cowan, whose title will be senior vice presic
Pacific and Alaska.

Murphy was named senior vice president, Atlantic, and
manage the carrierOs transatlantic and Asia/Mideast/Europe

He will take over duties of Wilford W. Middleton, who hi
beenbasedin Rotterdam as executive vice president, Atlantic
now is executive vice president, corporate marketing.

William Kennell, who was vice president for corporate marl
ing, has been shifted to vice president of North America sale
the Pacific division.

Cowan, Murphy and Middleton will remain on the compan
executive committee, along with Clancey; RobertJ. Grassi, st
vice president, finance and planning; and Charles G. Raym
senior vice president, operations. Grassi and Raymond will |
no change in title. There may be some additions to the exec
committee, the company said.

Sea-Land said its sales, documentation and customer se
staffs will not be affected by the headquarters shift.



Who says NYK
nelps your cash
flow faster?

Dan Eckel,

thatCs who.

HeQs Manager of
nternational
_ogistics for

The Campbell Group
In Harrison, Ohio.

The Campbell Group is the OIOm responsible for our ONYKOs people know their
largest manufacturer and whole system of purchasing business, are always available,
distributor of consumer air  and inventory control as well anticipate our needs and keep

compressor products in the as logistics so | know the effect us fully informed. When we have
world. Campbell produces of transportation quality and a hot shipment, theyOre right
compressors in the U.S. and dependability on our Osafety on top ofit all the way. ItOs a
imports a variety of pneumatic StockO level, warehousing, insu-  true working partnership.O
tools and accessories from ranee and manufacturing costs.

Taiwan - paint spray guns, NYKconsistently provides the  NYK We offer the high-quality

nailers, couplings, fittings, combination of high-quality logistic capabilities and extra-
hoses and such - exclusively Service and delivery depend- effort service that work for Dan
via NYK. Dan Eckel tells why ability that helps speed our Eck?I and The Campbell Group,
NYK carries 100 percent of cash flow and can add to the WeQd like to be your shipping
CampbellOs imports: bottom line. partner too.

This expression of customer satisfaction is completely voluntary and given without obligation of any kind.

Effectiveness ¥ Efficiency ¥ Excellence

NYK Line (North America) Inc.
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Fax: (309 5923437

FLS



NEWSFRONT

R ound-the-Clock

Liability &

FMC d|gS deeper E quipm ent Cover

Rejects proposal to subject conferences to antitrust law, but
nay require more details on costs, profits, market share.

¥ Non-binding service contract discus-
sion arrangements, primarily among non-
The Federal Maritime Commission hasconference carriers.
-ejected a proposal to subject ocean carrier ¥ Discussion or exchange of vessel-op-

By Tony Beargie

igreements to antitrust enforcement, pugrating cost information arrangements. Americas

nay require them to provide details on N ) New Jersey:
:osts and profits. New Filing Requirements. Underthe Tel: +1 201 653 7500
The proposed changes are part of th&MC proposal, carriers would be required Tax: +1 201 653 5990

EFMCOs review of its enforcement undefo file a new information form at the same

1984 Shipping ActOs time they file their

Section 6(g), which ] basic agreement.

empowers the com-  Carrier agreements Theplan wouldre-

mission to seek in- quire member linesO

junctions against holdlng abo percent OrI cargo carryings, rev-
! 2 . |
anticompetitive more market share in half¢"ue results. and port

agreements. service patterns for a

The Justice and OF more of their sub-tradesone- yﬁar period be-

fore the carriers en-

A | -
mge::fsu t:lzngftggrgy would be required tofile tered into their new Europe, Middle East
shipper groups, urged quarterly reports agreement. Market- & Afl’lca..
the FMC to subject o N share datawould also Condon:
steamship confer- containing sensitive be required. All data Tel: +44 171 283 8686
ences to the same financial information would haveFo bebro- Tax: +44 171 283 576a
merger guidelines ] . . . ken down into sub-
used in antitrust en- This would include profit trades.
forcement of other in- Under the current
dustries. and cost data. system, agreement

Carriers responded members file data on
by accusing shippers a much broader ba-
oftrying to use the review of Section 6(g) asSIS: COvering their entire geographic scope.
a Otrojan horseO to gut the 1984 act. But the FMC said that because many

The EMC voted to seek public commentadreements now cover more than one trade,
on a staff proposal that rejected the Justic@the reliability and probativeness of that

Asia Pacific
DepartmentOs proposal but would for théhformation has become increasingly prob-

Hong Kong:
firsttime require certain carrier agreementdematic. © ) ) o ) Tk +853 832 9301
to provide the commission with data on After the information form is filed, carri- T 5 +852 574 5062
costs and profits ers would be required to regularly file op- ax:

erations reports with the FMC. The FMC
Six Classes Targeted. The FMCOs proposal would link the information form
proposed reporting requirements wouldand subsequent reports.
apply to six classes of agreements the com- OAside from some activities that occur
mission said carry the Omost seriousO pgnly after an agreement has gone into effect

tential anticompetitive effects: (such as independent action rates), the re- TT CLUB
¥ Cargo orrevenue pooling agreement@ort'”g requirements (would) track the sub-
¥ Joint service agreements. ject areas of the information form,0 said THE TRANSPORT MUTUAL
¥ Capacity management or capacity"MC attorney John Cunningham. Miami:
regulation programs. OThe intent is to enable the commission Tel:+1 305 895 6479
¥ Rate-making agreements which would® compare the carriersO operations and San Francisco
also include informal or non-binding rate conomicresults before and aftertheir agree- Tel: +1 415 956 4721

agreements among non-conference linednent went into effect, and thus to gauge

as well as the more traditional conferencdnore accuratelyO an agreementOs impact in
rate agreements the relevant trades, Cunningham said.

InsurancePlus
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Introducing

An Exciting

New Breakthrough
For Exporters

in EDI Technology
by The DELCO Group!

The Delco Group provides ship-
pers with superior freight forwarding
and logistics services. As a value-added
service, Delco now offers exporters of
ocean freight, a new EDI software pack-
age called FreightMate? - absolutely
FREE!  Fully compliant with ASC
X12/Edifact standards, FreightMate?
allows for complete stand alone EDI
capability or it can be integrated to a
shipperGs current system. FreightMate?
is user-friendly and, after a simple
installation, can be used immediately.
Itis flexible, versatile and will save you
valuable time and money.

Delco is totally committed to EDI
implementation and can meet every
exporter's EDI requirement. For a free
FreightMate™ demonstration or more
information on the Delco GroupGs ser-
vices, call Roger DOElia or Mark
Nadell at (800) 253-7527.

The

DELCO

Group, Ltd.

An International Transportation Company
Serving Exporters Since 1981
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Carriers would have to identify major regulators used for the Trans-Atlar
moving commodities for each sub-tradeagreementand Trans-Atlantic Confere
covered by the agreement, along with thengreement.
amount carried for each commodity and AcCarriers would have severe heart
the revenue per container for each comg heartburn with us and heartburn w
modity. each other,O if their identification bec:

Carriers would also have to file memberpyplicly known, said Austin Schmitt, t
linesO port service histories and immediatepM c®s director of trade monitoring
service plans under the agreement. analysis.

Information form information would give
the FMC Oa baseline for future regulation,@MC Members Raise Concern. Some
Cunningham said. FMC members, particularly commissit

OPut simply, the information form will ers Ming Hsu and Hal Creel, cautioned "
show how the carriers were operating Nne agency may be inviting trouble by |
and how cargo was moving N before theposing a formal rule requiring disclosure
agreement. Once the agreement goes intensitive business information.
effect, information on how the carriers are  Other commissioners shared this ¢
operating N and how cargo is moving N cern but noted that the idea at this stag
under the agreement will be obtained on &jmply a proposal designed to get pul
regular and continuous basis,O he said. comments.

Hsu said she was concerned that
50 Percent Threshold. Carrier agree- information could leak into the public d
ments holding a 50 percent or more markegain. She is also concerned over the F
share in half or more N Oover-reaching.

of their sub-trades N N .
: Ol am not sure it
would be required o~ OCarriers would have absolutely necessa

file quarterly reports gayere heartburmi  heart- to have this informa

containing sensitive _ tion nailed down ir
financial information.  burn with us and heart- regulations,O Hsu to

This would include . Z . ; ;

American Shipper

profitand costdata UMM With each otherQ if AnEEsw = Fheer

Agreements carry- their identification became i information, the

ing the 50 percent FMC can always
market share thresh- and ask fnr it O

old Owouldpose asig- ObXinrg cam

mficantthreatofabuse cost and profit infor-
of its market power FMC mation can be done

and antitrust immu- Koo e within the context o!
nity, and would require careful regulation,Qun investigation into a particular agre
the FMC staff report said. ment, rather than through regulations ¢
The data would be reported by sub-tradgicable to a broad class of agreemer
and would focus on the cargo being carriedghe said.
The reports would also pay close attention gy, emphasized that she supports
to the level of service contracting and indetnryst of the proposal, but that she is cc
pendent action activities. These requiregerned over the Oquantity and complex
ments should allow the FMC to take quickgf the information® which will soon b
action if it appears Othat certain Commodiofficia”y described when the FMC issue
ties ortypes of shippers are receiving unfaifts proposed rule.
treatment,® Cunningham said. She also supports close monitoring
_ agreements. Ol feel close monitoring by 1
Profits and Costs. Carrier profitinfor- gpmc should be a price conferences pay
mation is significant, Cunningham said. 'fexchange for their antitmst immunity. A
there is a monopoly in the trade, then thghe same time, | would like to make su
FMC has to find outifthe agreement memyy e Gre not imposing an excessive burder
bers are earning monopoly profits, he addedyege agreement members,O Hsu said.
Costinformation is importantin measur- commissionerDel Won agreed thatthe
ing efficiency, Cunningham said. may be problems associated with demar
OWe want to get a handle on how coming cost and profit information. However
petitive the conferences are,O he said. Coglhis option has to be explored.®
and profit information is helpful in decid- || five commissioners voted to include
ing a section 6 (g) case, he added.. the cost and profit data in the propos
To keep such sensitive information CON-geeking public comments. OSince this
fidential, the FMC may code the data,only a proposal, and not a final mle, I wil
using a system similar to what Europeanyg along with this,0 Hsu said. 1

VUDIICly know n.

Austin Schmitt
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right out of the position papers of AgO
H ”“]tS Of a k|nder1 g e ntler TWRA (Agriculture Ocean Transportation Cc
tion),O Friedmann said, referring to Pie
acknowledgment of the problems confr

Forwarders at WESCCONfind PierceGs remarks ing shippers of low-margin goods.
surprisingly: and pleasingly conciliatory. AgOTC is a group of farm-goods st
pers and another Friedmann client.
By Richard Knee Problem for Both Sides. Fierce inte
) national competition and the spot-ma
The applause that A!bert A. Pierce Jr. nature ofraw commodities, especially w
received after addressing a West Coast paper, create problems for both ship|
freight forwardersO gathering recently was and cétrriers Pierce noted.
morg than just polite. . Waste paper accounts for nearly on
Pierce, who heads the Transpamﬂc every eight containers moving on TWI
Westbound Rate Agreement, predictably members® vessels. he said.
defended attempts by shipping lines to raise Because waste paper is relatively
their rates; in fact, he reiterated that the valued, transportation accounts for m
TWRA would continue with a series ofrate than 35’ percent of its landed cost, and
hik'es starting Nov. 1 (NovembAmerican holds for hay and alfalfa, scrap metal
Shipper,page 9)_' ) . several other commodities, he said.
At the same time, in what could signal a OValue added is what gives both
warming of relations between the TWRA shipper and the carrier some pricing
and the forwarder/exporter community, way, and many of the major commodit
Pierce hinted at an increased receptivity on mov’ing westbound don®t have that v
the conferenceOs part to service contracts added.O Pierce said.

and acknowledged the difficulties that glo- AThe
i, . N A . . ~ product can be sourced anywh

bal competition poses to shippers of low-  OItOs thefirst time [Ove he added. Oln some cases N lumber or:
margin comm'odltlgs. ) heard a conference person or citrus, for example N our competitic
OItOs the first time 10ve heard a confe could be breakbulk charters oreven neot

ence person lay out those positions,0 re- Iay out those pOSitiOﬂS.O vessels. Our pricing may be held hostag

markgd Peter A. Friedmann, a commodity futures and spot markets, wh
Washington-based attorney who, as F:oun- Peter A. Friedmann, fluctuate on a daily basis. ...
sel to a handful of forwarder and shlppgr Councel, Pacific Coast Council OThen, thereOs the problem of altern:
groups, has frequently butted heads with of Customs Brokers & Freight foreign sourcing. Exporters of synthe
Pierce and gther conference executives. Forwarders Association resins face competition from new domes
In fact, Plgrce announced after the for- petrochemical plants now under constr
mal part ofhis speech that the TWRA was tion in Asia. U.S. forest products are cc
negotiating what would be its third-ever  (The) TWRA ... is continuing to ex-fronted with environmental restrictions
service contract. plore various options for improving rate home and competition from newl

He did not reveal the commodities Orstapility and predictability westbound,O heyrivatized forestry reserves in countries i
routings involved but did say the TWRA sajd. OW eCre now in the process of gatherast Germany, New Zealand and Chile
had offered a 2 percent discount from tarifing and exchanging information toward that - 3This O Pierce remarked. Odoesnét
rates for a minimum-volume commitmenteng, and input from the forwarder Commu“transport’ation companies with alot ofroc
075,000 forty-foot-equivalentunits (FEUS). nity is needed and welcome. The better |, their pricing, to get these commodities

Pierce made his remarks to a rapt lunchgnderstand your business, the more effegnarket.
time audience of some 300 forwarders angiye | am at mine.O OAdd the kind of chronic vessel over
customs brokers on the second business day Everybody is encouraged that theyéf%city wedve seen since the mid-1980s
of the annual Western Cargo Conferencgeconsidering their service contractpolicy,@he statutory guarantee of an individual o
(WESCCON), held Oct. 21-22 in Incline said Friedmann, who is the PCCOs counsglrence lineOs right to take independent
Village, Nev. ) _and executive director. tion on tariff rates with 10 days notice, a

WESCCON was organized by the Pacific  Eyen so, he voiced skepticism toward thene downward pressures on rates exceed
CoastCouncilofCustoms Brokers & Freightt\wRr A Os negotiation of a possible NeWeverage the conference structure can br
Forwarders Associations (PCC), whichcomseryice pact. to bear on the market.® he said.
prises the industry groups from the San Di- A proposed commitment to 5,000 FEUs ’
€go, Los Angeles and San Francisco Bay, exchange for a 2 percent discount Ois N@tate Hikes Defended. Rate hikes an
regions, and Oregon and Washington stateg real offer,0 he asserted. justifiable not only in Iigr.n of rises in oper

. . Nevertheless, PierceOs commentsregargking costs but because of the investme
Relations May Warm. In the closing ng service contracts and other issues indigarriers have made in order to meet sh
moments ofhis formal address, Pierce raisegated that the TWRA might be a bit morep ers® service requirements, Pierce asse
more than a few eyebrows when he said, @exible with shippers and forwarders under | g exporters are the t;eneficiaries
look forward to working closely with all of his |eadership than it was during the tenur%hat.in.vestment he contended
you in the future on rate and service packof Ronald B. Gottshall. ORaw—commyodity markets f.orexampl
ages designed to meetyour specific needs.Og) thought he lifted some ofthe paragraphgre frequently spot markets,()'he said. OF
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Rates on exports to Asia may rise

Westbound Transpacific Stabilization Agreement members
plan increases in early 1995. Shippers have mixed views.

By Richard Knee The general rate increase would be $100
y per TEU, $120 per FEU and $6 per metric
The Westbound Transpacific Stabiliza-ton. . . . _
tion Agreement (WTSA), announced Nov. 4  Pierce said carriers were experiencing
that its members would seek rate hikes of &PPressure in terms of space availabilityO
least $100 per 20-foot container, $120 pefnd that this could be expected to continue
40-foot container and $5 per metric ton orP€cause of rises in cargo volumes. )
virtually all goods moving on their vessels. WTSA membersOvessels have been sail-
If the market projections of WTSA sec-/Ng 90 to 95 percent full, and the 6 to 7
retary Albert A. Pierce Jr. are accurate, th@€rcent growth in the trade is expected to
. carriers appear to have a fairly good shot Absorb all the new capacity that is expected
OThere is value in a getting at least a portion of their target!0 cOme '”tof”;e trade during 1|995k’ he said.
; ; OMany of the rates we are looking at in
: : increases to stick.
reliable infrastructure that While the WTSA is not a rate-setting Particular have not increased in some time,
i conference and does not file tariffs with the®" €lse have fallen sharply as a result of
1S ready to accommodate Federal Maritime Commission itdoespro_competitive actions taken in recent months,O
peak surges and yet does vide a vehicle for conference and indepenhe added. Oln either case, they do not reflect

. . inDi i arket conditions or the level and basic
not dlsappear durlng gig; T:&Zﬁ)slnvglitl;]noej :Sni?rzgeal?onmggfabs Sfoclalue ofthe transportation service provided."
dry speIIS.O antitrust laws. o Indegd, ongtraffic execytivg toddmeri-
Allthe members ofthe conference in thec@n Shippehis company is virtually cap-
Albert A. Pierce Jr. trade, known as the Transpacific WestboundVe to three TWRA-member lines because
Executive Director, TWRA Rate Agreement (TWRA), belong to theOf their high levels of service.

WTSA. They are American PresidentLines, OWe do business with only three carriers:
Hapag-Lloyd, Kawasaki Kisen Kaisha,NYKv Sea-Land and .APL,O.said George
jly, demand and price are constantly inMaersk Line, Mitsui O.S.K. Lines, Nep- Hazzard, manager of international and wa-
Flux. Purchases may be made in huge vollune Orient Lines, Nippon Yusen Kaishate transportation for Monsanto Inc.
jmes atvery short notice, in anticipation of-ine, Orient Overseas Container Line andf The rate increases that the WTSA plans
rice increases or a surge in demand. Sea-Land Service. 'or chemlcals shipments wogld hurt that
P OConversely, orders may slow to atrickle 1h€ other WTSA members are ”On'CO”quSt;y' u.S. exporter? face.ﬁerﬁe compe-
as buyers hedge against the possibility oference carriers Evergreen Marine, Hanjinfition from European firms in the Asian
higher prices, supply shortages or changing@NiPPing, Hyundai Merchant Marine angmarkets, Hazzard explained.

government regulations and trade poncies‘l'ransportac.ic_)n Maritima Mexicana. : 'I|'<he $5-pﬁr-totnhin(;r|iaséehon beelf etxports
or other market developments on the hori- COmmodities targeted by the WTSA for o rorea Wi not hurt H. Shenson ‘nterna-
Jon. rate increases were: tional as long as there are no additional rate

OThere is value in a reliable infrastruc- ¥ Resins, mixed chemicals, plastic scrafficreases during 1995, traffic manager Abbe
ture that is ready to accommodate peaRnd synthetic rubber. The carriersO grou(g;mzr salci. Sher:son,hg San Fra}InC|siE—
surges and yet does not disappear durindoPes to boostrates on those goods by $1 sed meat exporter, ships primarily wi
dry spells, he said. per TEU, $120 per FEU and $6 per metricAPA'- a|:d l;]/l_al;lersl;,$K5antortsa|d_. il

Asked for some OballparkO numbers ofon- Effective dates would be Jan. 1 for rate hike © per fon 1s Negugibie
the TWRAOs base-rate plans, Pierce saff0dswhoserates expire Dec. 31 and, in ayhen figured by pound in a 40-foot con-

i h id.

they would be in the range of $120 per FEL£ases, by Feb. 28. tainer, she said
or between $5 and $6 per ton ¥ Forest products, except waste paper.

During his formal speech, he said he-frhe WTS'Z‘ has s$t$éan. 1as the target date Correction
expected major independent lines to suplo’ @rate boost o per metric ton. ) ) .
port the new round of rate hikes. ¥ Beef exports to Korea. The WTSA AStoryin the Novembekmerican Ship

OThere is now less of a service differenl?as scheduled an increase of $5 per metrRe" (Page 80) quoted a Port of Oakland
tiation between conference and indepenton for Jan. 11. spokesman as saying a cold-storage facility

dentlines,O he said. OThe newer independent’ " exports to Japan, Korea and Tai-Was being built in L.ong B_each for Austra-
carriers have, themselves, invested heavily/an- The WTSA plans rate boosts eqUival'Ia_l\rI]eW Zgﬁlaqd Direct Lmbe.. bil

in assets and systems development. The{;”tto $125 per FEU, starting April 1. ozof/vifl?g-llgt;/c:fsi’c ICvrf]?;r:,is Zl?oq[a”mggog_
are encountering comparable costs and, in WTSA members also agreed on the neeEt it 4ing to Jennif g P
some cases, can no longer hedge thod@' @ general rate increase Jan. 1 for alf® eken . accc;r Iggtho ennirer Sronson,
rising costs with the assurance of a boom¢oMmmodities not otherwise scheduled for asp\cl)vr?eStWhZ:ner]\lZOI;LOwillcir:ep?r:]:eesfécilit
ing home market in which they will auto- "at€ increase and not having rate-expiratiorp]as fot been determined. Bronson saig
matically enjoy preferential treatment. | dates after Dec. 31. ' '
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pricing advantage to unqualified firms

Does TACA deal with untariffed NVOs? compete head-on with tariffed NVOs, F

argued.
. : . The contracts at issue were signed
Rose International gives FMC a list. the conference in January 1994. The:
elude contracts with:
By Tony Beargie By allowing these firms to enter into the ¥ A group ofshippers known as Over

_ illegal contracts, the conference set up §1oving Network International for 1,0
Trans-Atlantic Conference Agreementmarket environment that was designed torgys, Of OMNIOs 37 members, 29 are
members have been accused of enteringjther eliminate or greatly reduce the partariffed and non-bonded NVOs. Eight
illegal service contracts with untariffed ticipation of Oqualified NVOCCs,0 Rosemeet EMC requirements, Rose said.
freight consolidators. charged. ¥ A group of shippers known as
The allegation surfaced in a complaint Rose also charged the shipper partiesovers Trading Club and the Anglo Am
filed with the Federal Maritime Commis- ofraudulentlyO certified to the conferencgan Removers Association to ship 1,
sion by Rose International Inc., aHobokenghat they were the beneficial owners of thereys from the U.S. to the United Kir
N.J.-based non-vessel-operating commogargo in question, and that TACA (thengom. Fifty-two of the MTA and AAR;
carner. called the Trans-Atlantic Agreement) shippers do not meet FMCOs tariff fil
It has been illegal since March 1990 forgknowingly and willfully® accepted the falseyng bonding requirements, Rose said.
conferences or carriers to enter into servic@ertification. ¥ Shipper Carl Hartmann (GmbH & C
contracts with NVOs who do nothave bonds when Rose signed its contract for 1,751calling for a minimum shipment of 2
or tariffs on file with FMC. TEUs with the conference in early JanuaryTEUs. This shipper is also non-bonded
If the charges are proven, both TACATAA required Rose to present copies of itsyon-tariffed, Rose said.
and the NVOs could face maximum fines okariff and bond information as proof of A|l conference carriers (as of Janu
$25,000 per violation. meeting NVO Shipping Act requirements. 1994) except Sea-Land Service were ¢
Rose, which specializes inthe consolida- gyt by allegedly contracting with by Rose as taking part in the allege
tion of household gOOdS and personal Efuntariffed NVOs, TACA gave an unfair illegal service contracts.
fects, furnished FMC with a list of 83
untariffed NVOs it contended are operatin
illegally in the U.S. foreign trades.p g$250 fee tO amend AN ERA COntraCtS
TACA will formally answer the charges
wheniitfiles its reply with FMC on Dec. 12. Group starts chargingfor shipper-requested revisions.
Rose InternationalOs Washington attor-
ney, Carlos Rodriguez, tokimerican Ship- The carriersOrate-setting group coverin@ajsha: Maersk Line; Mitsui O.S K. Line
perhe personally checked outthe names afyost of the eastbound transpacific Ocea"NeptuHe Orient Lines: Nippon Yuse
the firms the conference signed contractgrades plans to charge $250 for shipperkaisha Line: Orient Overseas Contair
with and found 81 that were not on therequested amendments to service contractgine: and Sea-Land Service.
FMCOs list of tariffed and bonded NVOs. starting Dec. 1. Tr;e $250 fee will be assessed each t
The named firms may claim thatthey are - the Asia North America Eastbound RateANERA files a revised contract with t
not NVOs and therefore are free from theagreement has received amendment rerederal Maritime Commission.
FMCOs tariff filing and bonding regula-quests in such unexpectedly high volume | other words, if a single filing reflect
tions. However, Rodriguez feels differently. ihat they have come to represent a Maj%mendments to t\;vo or more provisions ¢
Ifthe companies claim to be freight for-expense item for the conference and fogontract, the total fee for that filing is $25
warders, this would give FMC new legalingividual carriers, ANERA managing di- conference spokesman Niels Erich explain
ground to break. rector Brian Conrad said. Notall service-contractamendments w
Both the commission and the Interna- major independents in the transpacificgenerate a charge by ANERA.
tional Association of Non-Vessel-Operat-trades often match the pricing policies of contract amendments intended to ¢
ing Common Carriers have tried for yearsaNERA and otherconferences, butwhethetect opvious clerical errors on the part
to rein in untariffed NVOs. they planned to do so in the case of the\NERA or its tariff publishers will not be
Rose is also asking FMC to order TACA ¢4 ntract-amendment fee was not immedisubject to the fee, Erich said.
to pay damages to cover lost profits, losktely known. In addition, there might not be a charge
business opportunities, lost use of money, pyundai Merchant Marine Co., a NON-the contract ’is amended at ANERA®S
interest costs and attorneysOfees. conference line based in Seoul, was weighnest: that will be determined on a case-t
The amount sought by Rose hasnOt be@,qng the issue in terms of how mUChcasé basis he said.
specified. But the firm estimates that itSgeryice-pactrevisions were costing the com- EMC beéan permitting service contra
monetary injury topped the $500,000 markyany and whether an amendment fee wouldmendments in 1993 to accommodate
inlate October and was growing atarate ope reasonable, said Bob Magna, sales angres for flexibility in the contract structur:
at least $50,000 per month. marketing director at the carrierOs Nortf, light of rapidly changing market condi
Most of the named firms shipped theiramerican headquarters in Gardena, Califtions Conrad said.
cargo (household goods and personal ef- a gecision was likely to come before n ’that short span, however, no one a
fects) with Rose between 1991 and Decemy,id-November, Magna said. ticipated the number;)famendrr;entreque
ber 1993. But this business came to a halt ANERA covers all the eastbound transhat ANERA has received, not just durin
when the OunlawfulO TAA contracts camacific trades except that from Japan.  the March-May period, when most cor
|nt_oeffect|nJanuaryofthlsyear,Rodrlguez lts members are American Presidentyacts are negotiated ’but throughout ti
said. Lines; Hapag-Lloyd; Kawasaki Kisen year, he said. ’ ]
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Washington Briefs

FMC OKs foreign flag on new APL ships Tariff-retrieval services such as Transax have been developing
With subsidy reform at a dead end, the Maritime Administratioweir own databases from which users can retrieve tariff informa-
has agreed to let American President Lines register six new shiffg! Without having to continually pay fees to FMC. o
under foreian flags If the data is collected from non-FMC sources, such as shipping
Sea-Lang Ser?/ic-e meanwhile, was pressing MarAd to act H’Hes and conferences orthrough barter arrangements among tariff-
several Sea-Land ship-reflagging applications that the agency Hig'S: its secondary use is not subject to the user fee.
been sitting on since mid-1993 Transax, however, tried a different approach N retrieving ATFI
The requests by APL and Sea-Land to put parts of their fled@iffs and converting them to paper with what the FMC said was
under foreign flags came at the start of an unsuccessful campa?g‘?’nlan to~creaFe aO_mlrrorO _system that would avoid DaV|s_Law fees.
to persuade Congress to enact a new subsidy to replace theFMCOS office ofinformation resources managementrejected the
Operating Differential Subsidy, which will expire by 1997. Transax .p!an. Transax appealed to the FMC, which affirmed its
Although APL and Sea-Land say theyO1ltry again nextyear, tidgff decision. . . ) ) )
want the flexibility to reflag part of their fleets as early as possible. OTransax has |Qent|f|ed no valid commercial reason for its
APL won permission to use foreign flags on six new ships bein holesale conversion of data from ATFI tapes to paper format,
built in foreign yards (three in Germany and three in South Kore e FMC said. OWe can reasonably conclude, therefore, that the

for delivery between May and November of next year. sole purpose of the practice is to avoid Davis Law fees ...0
In allowing APL to put the new ships under foreign registries, i 3d for f . . feed
MarAd imposed several restrictions: Farrell OKOd for foreign-flag feeders

¥ The new ships must be registered in one of five nations thatThe Maritime.A(.jministration has approved a Farrell Lines
permit U.S.-owned ships to be under effective control oftheU.é‘?queSt for permission to charter, operate or act as agent/broker for

¥ The ships must be enrolled in MarAd®s Voluntary Sea{ﬁ;treign-ﬂag vessels between the U.S. Gulf and East coasts and the
Agreement, which ensures their availability to the U.S. military flack Sea.

ded MarAd approval was necessary because Farrell operates a

neg eAI'DL must agree not to scrap or reflag any U.S.-flag Shﬁybsidized U.S.-flag liner service between the U.S. East Coast and
covered by its existing subsidy contract before Oct. 1,1996. Mediterranean, with extension to Black Sea ports on foreign-flag

¥ APL must agree to transfer the new ships to U.S. registry iycassels.” h . I hi ith
new subsidy program similar to the one proposed this year is put':a”_e sought permission to operate genera carg(')-s Ips wit
into law capacity of up to 12,000 deadweight tons and the ability to carry

Sea-Land, meanwhile, was pressing MarAd to act quickly 0rr(?frigerated and general cargo. Farrell asked for permission to
five ships now operating in foreign-to-foreign trades. The conﬂpfrite 1Lz voyagﬁ_s s year, Marédsp(;rmltt(;_d S'E' he U.S
pany is willing to wait longer for eight other ships that Sea-Land ykes Lines, which operates U.S.-flag ships between the U.S.

has asked to re-register and the Mediterranean and Black seas, objected to FarrellOs pro-
9 ' posed service on grounds it would diminish Lykes s cargo base.
EMC to raise fees on Jan. 1 Lykes asked that the MarAd decision be reviewed by Transpor-
The Eederal Maritime Corﬁmission has approved abroad assé?tt-ion Secretary Federico Pena, whose departmentincludes MarAd.
ment of fee increases to take effect next year In approving the Farrell request, MarAd said most of the cargo

However, the commission agreed to allow carriers to pay Onﬁgatl._ykes carries to the Black Sga is government prefergnf:e cargo
half of the new fees for filing tariffs and essential terms of servi(:teat_IS reservr:edffor .U.Sﬁ-flag ;.hlpshan?zwoullld notl(?e eligible for
contracts with FMCOs Automated Tariff Filing and Informatiof?'"@9€ on the foreign-flag ships that Farrell would operate.
(ATFI) system. . .

FMC said carriers would pay only 17 cents per filing objeclt:IOEr_'dr‘?t T;(I’rt_sd estakillshtrlcoqferehnce agrtetemetﬂt ¢
(instead ofthe 34 cents that had been proposed) for tarifffiling, and '9 totrr: ? porldau Or,'t Itis a\ie tpud' oge e; a COQ err]ence
$1.64.5 per filing object for service contract terms (instead of yfdreement tha V\_/OU perml € ports to discuss rales and changes,
$3.29 that had been proposed) rules and regulations, practices and other matters of mutual concern.

FMC saiditwould ask the Office ofManagementand Budgetfor The agre(.em.ent (224-200887), was filed with the Federal Mari-
permission to exempt carriers from having to pay the fees. Carrié'r’g',\i Cot:nmlssfl?r?. Florida Ports Conf Port G |
have objected to the ATFI filing fees, arguing that the primarx embers ot the lorida Forts Lonlerence are Fort L.anaveral,
beneficiaries of tariff filing are shippers ort Everglades, Jacksonville, Port Manatee, Miami, Panama City,

FMC said the increases in other fees are its first since 1983, dngnsacola and Tampa.

are needed to cover rising costs. Congressmen urge delay in OPA-90 deadline

. . ix congressmen hav ked President Clinton lay the Dec.
FMC rejects Transax effort to avoid ATFI fee Six co \gressmen have as ed Pres de_ te _tg tode ay_t e Dec
- . 28 deadline for vessel owners to obtain certificates of financial
The Federal Maritime Commission has ruled that when auto- L . .
mated tariff data is converted to paper form and then reconvertreefpor}s't?'“t%hfor oil-spill “ab”'ty'.d th . i dbvth
to electronic format, itOs still subject to user fees. . nate _er’ € congressmen said the requwgmen ! |mpqse ythe
L . . ...Oil Pollution Act of 1990, Omay cause a serious disruption of our
Transax Systems, amajor filer and retriever of electronic tariffs, . Bs ol | cl to 75 t of th q | and
had argued thatdata collected through such anarrangementshoulﬁ%t&n .S ol supply ose 1o . percen 0. e cru E.} ot an
i approximately two-thirds of the refined product imported into the
be subject to user fees. United States in recent years was carried aboard independent
Under the Davis Law, enacted two years ago, the FMC charg\?s . . o
. . . o essels. Ifindependent vessel owners cannot obtain certificates of
46 cents a minute for retrieval of tariff data from the commlssmnf%anCial responsibility from the Coast Guard because of unavail
Automated Tariff Filing and Information system (ATFI). P y
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ability of affordable insurance, there will be a major shortfall in 0w, 5 total of 11,646 jobs on U.S.-flag ships, MarAd said.
oil supply.O ] ) The agency estimated the average employment of long:
The letter, from Rep. W J. Tauzin, D-La., chairman ofthe Coagfe including clerks, checkers and allied crafts, at 22,306
Guard subcommittee ofthe House Merchant Marine and Fisheriesy, 1R 9.900 on the Atlantic coast. 4.000 on the Gulfcoast. ¢
Committee, was co-signed by Reps. Jack Fields, D-Texas; Solomfi{ihe Pacific and 250 on the Great Lakes.
Orgth-gexaBs; HowardRC\(;bIe, R-N.C.; Greg Laughlin, D-Texas, gpisvard production employees in commercial shipyards
and Herbert Bateman, R-Va. November 1993 totaled 52,189, with 48,267 working on N
) ) ) ) projects, the same MarAd report said.
FMC investigates All Freight International
The Federal Maritime Commission is investigating whethertwR,sc sjashes costs for transatlantic shipments
individuals, operating under the name All Freight International, 1o Navy s Military Sealift Command has signed a sel
have V'fOI"?‘t‘;d fthe 19d84 Shipping Act by acting as an unlicensggract with Sea-Land for carriage of commissary cargo fror
ocean re'g t o.rwar er. ) U.S. to the U.K. and Northern Europe at rates 32 percent t
FMC said Shirley R. Knull and Frances E. Mincer have begRgse of the current contract.
doing business as All Freight International since 1991, and o one-year, $9 million service contract extends from De
dispatched or handled more than 800 shipments of rags, wag4 to Nov. 30, 1995.

materials gnd other.goods in US f_ore“?” commerce. The commissary cargo will be shipped in dry and refriger

FMC said All Freight submitted mvglces listing phony FMCqntainers. During the contract period, MSC will ship atleast 2
freight forwarder and customs broker license numbers. dry containers and 1,300 refrigerated containers.

L . . . Separately, MSC accepted bids for an estimated $11.2 m

AAPA criticizes congressional inaction for shipment of 224,683 measurement tons cargo betwee

The American Association of Port Authorities has criticized thggntinental U.S. and Alaska during the next year.
failure of Congress to enact water resources legislation and impleMSC said the new line-haul rates are expected to pro
ment the Uruguay round of the General Agreement on Tariffs aggvings of $240,000 in comparison with current rates.

Trade. ) ) ~ Companies from which rates were accepted are Alaska C

. The water resgurces bill was important to ports because OHI‘?ansport,AIaska Marine Lines, Crowley Marine Services, San

impact on dredging. Although the House approved a Water R‘Fl]g & Barge, Sea-Land Service and Totem Ocean Trailer Exp

sources Development Act bill in September, the legislation was

blocked in the Senate by concerns over floodplain managemq_rpénjin Tricontinental file space charter pact

policies. ) o ) . Hanjin Shipping Co. and the partners in the Tricontinel
Essential navigation dredging projects and procedural reforg),ice of DSR-Senator and Cho Yang have filed a prop

for ports around the nation were held hostage by an unrelatgg,oement allowing the parties to charter space from each otl

floodplain management issue,O said Erik Stromberg, presidenyff . s /North Europe trade.

he AAPA. . . . .

t g L - ) . » ) The agreement, filed with the Federal Maritime Commissi

OCongressOs inability to take action on this critical bill und%—” allow Hanjin to carry out its previously announced plans
scores the reason why economically and environmentally justifiediar the transatlantic trade by chartering space from ve:
dredging projects should be put on a separate track and SUbjeC&ﬁ%rated by DSR-Senator and Cho Yang.
their own multiyear funding and authorization, like airports, high-
ways and other transportation infrastructure,O Stromberg Said'Stevedore sues Puerto Rico Ports Authority

A stevedore in San Juan has filed a Federal Maritime Comi

Unlpns to (?Qntlnug push for mar'|t|me S“t_’s'_dy ) sion complaint seeking $1.5 million in damages from the Pui
Five maritime unions have reaffirmed their intention to seek @) ports Authority for alleged violations of the 1984 and 1¢
new U.S.-flag subsidy program from the 104th Congress. shipping acts.

.Th_e unions are the .Marlne Eng!negrs Beneficial Association International Shipping Agency (Intership) claimed that the p
District 1; the International Organization of Masters, Mates géuthority had refused to allow it to expand at the Isla Grai
P'Igtsﬁ th;“ A;‘nerlcaln Marltlme ?H'C_erS; District 4 NMU/MEBA, terminal and in 1989 said Intership eventually would have to var
and the Seafarers .nternatl.ona nion. ) ) Isla Grande and Pier 11 in Puerto de Tierra.

In a letter to President Clinton, the union presidents warned thatInterShip said the port authority wanted to remove Intershif
Oif the U.S.-flag fleet is eliminated, the carriage of AmericaQ%ke room for a competitor, Antilles Shipping Corp
foreign tréde will be placed totally at the mercy of foreign shipping Faced with eviction, Intership said it reluctantly accepted sp
interestsN often linked directly to forelgn companies that competgt another site, the Army Terminal, and that it invested more t
head-to-head with our own exports N and thousands of high@4 million in improvements there.
skilled American maritime jobs will be sent overseas as well.O However, Intership said it has not been able to get full use of

The maritime umon; are gnxmu; to get "’_‘ new subsidy prQQery Terminal because the port authority has allowed the termi
to replace the Operating Differential Subsidy program, which 13 be used by other companies, causing Osubstantial interfere
scheduled to be phased out over the next three years. with the stevedore®s operation’s

11,646 F’-S-‘f'ag shipboard jobs, MarAd says _Avondale gets $15.9 million loan guarantee
The privately operated U.S.-flag fleet has 8,807 oceangoingp, Transportation Department has awarded a $15.9-mill
shipboard jobs as of Feb. 1, the Maritime Administration Said'federal loan guarantee to Avondale Shipyards of New Orlean:
Ofthattotal, 1,763 jobs are on subsidized ships and 7,044 areho&p finance an $18.2-million modernization program.
unsubsiQized ships, MarAd said. The 8,807 jobs includes 4,295 c,)nThe loan guarantee was the second under the program tha
;grr]gghsiglsrfs’ 3,870 on tankers and 642 on passengers and Comb&%_ton administration announced last year to help U.S. shipyar
. The first will be used by a Greek shipping company to build
.C.aovernme.nt-operated ships, such as vess.e.ls operated. by r%baeny as four product tankers at Newport News Shipbuilding
Military Sealift Command, account for an additional 2,839 jobsyjrginia.
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Smaller shippers who could not meet the
conferenceOs minimum quantity require-
ments to win service contracts will benefit
greatly under the new system, he said. ONow
with the total elimination ofthe TEU require-
ment, ifyou hadjustone TEU a shipper could
conceivably get a TACA service contract.O

In 1993 the TEU minimum stood at 250.
Earlier this year it was dropped to 200, and
now it stands at zero.

The conferenceOs ongoing program to re-
cover more than $450 million per year in

C ar”e rs pa|d a p ”Ce for TACA losses continues to be on target, Holden said.

The 1993 program succeeded inrecover-
. . . . ing almost rcent ofthe $450 million in
Concessions made to shippers in order to satisfy FMC. |0§ta,evﬁuseos?zgﬁ,enosaiz,$a§,?min;that
perhaps the conference®s program was too
By Tony Beargie TACA carriers, Hsu warned. OTACA will aggressive for many shippers. .
be subject to the same continuous monitor- 1he 1994 recovery program is going
Members ofthe embattled Trans-Atlanticind as its predecessor and, indeed, the cod€ll, he said. And the conference is enjoy-
Conference Agreement avoided a federaference is bound by the same rigoroudnd an unanticipated cargo boost in the
court showdown and a possible injunctionfeporting requirements.O . westbound transatlantic market, he added.
when the Federal Maritime Commission al- The new TACA conferenceOs potentiaPOur aim was to recover one half of $225
lowed a watered-down version of the ratel0 €ngage in anti-competitive behavior, Oednillion, or$112.5~million. This is on target.
setting agreement to go into effect Oct. 24.pecially the possible reduction in the qualAnd perhaps weOll do better because of the
But TACA carriers had to pay a price toity Of service to shippers and increase in westbound traffic.0
win the right to stay alive in the transatlantichOn-vessel-operating common carriers,O is This year Os expected success will lift some
and agreed to a number of concessiondoW part of the EMCOs wide-ranging factof the pressures under the 1995 program.

demanded by the agency finding investigation, Hsu noted. Next year, Owe will only haye to recover a
These include: ' little less than $112 million,O he said.
¥ Eliminating the conference®s capachiPper Gains. Shippers will benefit _ .
ity regulation program. from the new, Omore liberal® agreemen§h'ppe';S NOt_ I.mpressed.. Desp'lte
¥ Removing TACAOs 100-TEU orTACAOsexecutive directorHarold OLucky#jolden Ospredictions that shippers willben-
$100,000 minimum volume orvalue thresh-Holden said. 5 efit under the new TACA regime, many
old for service contracts. Aside from answering the FMCOs conlY-S. shippers are not impressed by the

¥ Reducing the conference®s indepeReNS, TACA agreed to the changes afteghanges.
dentaction window from five to three days. listening to shippersO concerns and requests,OThe changes do notgo to the heart ofthe
¥ Loosening service contract practice¢iolden said. problem N TACAOs 75 ’perc,tent market.
by allowing carriers not participating in ©OOVver the pasttwo years, we realized wghare control of the trade, 0 said Peter Gatt,
TACA contracts to unilaterally negotiate CAMe on pretty aggressively,0 Holden to|@olicy director of the National Industrial

different rates with shippers during a 15-American Shipper. . Trqnsr?ortation (NIITr: League.
day window following the filing of the ~ DOing away with the conference®s ca- OThe structural changes donotguarantee
TACA contract pacity regulation program should help shipShippers will be offered independent ac-

¥ Reducing the number of conferencders and over the long term, will not harmtions,O Gatti toldmerican Shipper.
members required to approve a service corfl€ carriers, Holden predicted. Previously, Also, the modifications fail to place ship-
tract from a Omajority-minus-twoO formulaShippers Ofelt threatenedO first by the c&2'S ona Olevel playing fieldO with carriers
to five favorable votes. The conference ha®acity management program (under TAA)When it comes to service contract negotia-

16 members and later the capacity regulation prograntions, Gatti said.
’ (under TACA), he said. He feels the changes were made in orderto
FMC Scrutiny To Continue. The re- win FMC clearance of the TACA agree-
. . L ment.
vised agreement will continue to be closely . . . . .
watched by the FMC just like its predeces- QOUT aim was to recover  S° does Geoffrey Gionvanetti, managing
sor (the Trans-Atlantic Agreement). And director of the Wine and Spirits Shippers

the Onew® TACA will be rolled into theone ha|f0f$225 mllllon’ or Ass_ouqnon. Oltos spmethmg they had in

ission® . . tiation int - .. their briefcase to satisfy the FMC and the
comm|§§|9n S ongoing |nves'|ga |0.n into $1125 million. This is on European Commission,O Gionvanetti said.
the activities of the transatlantic carriers. .

~ ill Like Gatti, Gi tti d t hold

Justbecause the FMC allowed the agreel@lfget.O New year, Owe W”Imuclzhehor?elfor I(;E;//arr:a; Ibecr:i?itgocomoing
ment to go into effect Odoes not mean thgyp|y haye to recover a little from the TACA changes.

commission intends to step back, pat itself

e z OWe still have the same structure, the
on the back, and let the conference do asit |@ss than $112 million.O

A . . . same players andthe same high market share,00
pleases,0 commissioner Ming Hsu said, he said. Ol see the same wolf. Maybe the

Ifthe FMC finds any serious problems at Harold OLuckyO Holden sheepds clothing is different. 1tBs the same
a later date, the agency will continue to be TACA animal. It looks like business as usual.0 !
free to seek a court injunction against the
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shippers and forwarders alike, have to bearriers offer lower rates to beneficial ca
able to rely on efficient and reliable servicesowners that move smaller volumes the
provided by financially sound carriers.Manypig NVO, Bandle said.
ofus in business have seen carriers come and OThe NVO discount for those comn
go and when vessels are arrested and baniing large volumes should be higher,OBa
ruptcies occur, we all scramble to collect ouisaid. Oltis common practice in any busir
cargoes. Often this involves substantial addito allow for higher discounts subject to 1
tional costs and lost cgstomers.o purchase of correspondingly higher v
Citing the carriersO huge losses beforgmes. Why not in shipping? All those c
TAA was formed two years ago, Bandleing for so-called Oeven playing fieldsC
said it was OunderstandableO that the cartire first ones to ask for volume discou
ers had to use TAA to raise rates. OWghen purchasing their stationery items
cannot expect the shipping lines to subsi-
dize ourexports and imports,O he foideri-  via Montreal. Bandle said he was awa
can Shipper. of reports that TACA-TAA has tried 1
restrict use of service contracts by NV(
Service Contract Minimums. — But putindicated that Kuehne & Nagel has t
Bandle criticized TACA Os decision to elimiiittle trouble securing such contracts.
nate the minimum volume that a shipper Approximately 75 percent of the firm
must offer the conference to obtain a thecargoes move on Polish Ocean Lines, D!
lower rates of a service contract. Senator, and Mediterranean Shipping ¢
TAA originally set that minimum vol- ga|| former independent carriers.
ume at 250 twenty-foot-equivalent units, Most Kuehne & Nagel shipments mo
later reduced to 200. Kuehne & Nagel opunder full-container-load service contrac
posed TACAOs decision last summer t/hich Bandle said are offered only by fc
lower the annual minimum to 100 TEU, andmerly independentlines such as POL, D¢
is even more opposed to wiping out thesenator and Med Shipping.
requirement. K&N pioneered the drive to win FCI
Bandle said removing the minimum couldservice contracts for NVOs, Bandle note
hurt Kuehne & Nagel, which controls the jyst five years ago, there were no st
movement of large volumes of containerscontracts available to freight consolidato
if TAA offers similar rates to low-volume he said.
shippers. The OstructuredO conference carriers
Since its beginning, TACA-TAA has refuse to offer FCL contracts because tt
struggled with the issue of NVOs. Some(fee| they have the right and the whe
carriers rely on NVOs as sales forces angyithalO to get their own FCL business,
are willing to give them a piece ofthe actionsajd. However, some ofthese carriers h:
Unlike many shippers and consolidators,in return for supplying cargo. But carriersjost business to the non-structured lines,
Juerge Bandle of Kuehne & Nagel says hghat maintain extensive sales forces tend tgajd.
appreciates the stability created by a soundee NVOs as unnecessary middlemen that
transatlantic carrier conference. threaten to turn carriers into wholesalers o\\VO Sales. Pointing out that Kuehne &
But as a large non-vessel-operating comtransportation. Nagel has a $5 million annual budget f
mon carrier, Kuehne & Nagel opposes the could TACAOs removal of the volumesgles and marketing, Bandle suggested 1
Trans-Atlantic Conference AgreementOs reninimums be a way for the conference tosarriers Omay be better off if they allow
cent decision to abolish minimum-volumecompete with NVOs? to market their business.®
requirements for TACA service contracts.  Bandle told FMC investigator Charles  Bandle said little has changed in dealit
Allowing smaller shippers to get rateSHaslup that shippers look at the total transgith the former independents since the
equal to those offering largervolumes couldortation picture. OThey are very interesteflavejoined the conference. He said, thous
undermine the service contract system anth one-stop shopping.O0 Many companiegat volumes have been affected by marl
the stability that transatlantic carriers areare downsizing, and many would ratherchanges.
trying to achieve, Bandle said. deal with NVOs to arrange their door-to-  For example, on eastbound movemer
Bandle, senior vice president OfKuehnedoor movements, Bandle said. the volume dropped in 1993 (under TAA
& Nagel, was among witnesses at a recent Kuehne & Nagel does not like to seecompared with 1992, but Bandle attribute
Washington hearing held as part of the this primarily to the business recession
Federal Maritime CommissionOs fact-find- Europe. On the other hand, westbound vi

Life under
TAA/TACA

Kuehne & Nagel, Global
Shippers, Blue Diamond
Growers, Audnel America,
others take FMC into the
real world ofarranging
transportation in the North
Atlantic during the days
of TAA.

By Tony Beargie

ing investigation of TACA and its prede-
cessor, the Trans-Atlantic Agreement.

While the general tone of testimony by
shippers and NVOs was critical of TACA
and TAA, Bandle had a few good things to
say.

OAs a large (NVO) operator, we prefer a
stabilized market environment created by
the TAA,0 Bandle said. OAlso, all of us,
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Kuehne & Nagel opposes
the decision to abolish
minimum-volume
requirementsfor TACA
service contracts.
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umes increased substantially in 1993 a
into 1994, he said. Westbound shippe
have run into problems finding space wit
non-conference carriers, Bandle note
OThis helps the conference.O

K&N has not asked TACA-TAA lines to
divert from conference rates by taking ir
dependentaction. He said there may alwa
be aneed for such rates, but that Kuehne



Good news.
We can now getyou
out of Kansas City
faster.

(N o offense, Kansas City.)

Norfolk Southern has just built a new terminal in Kansas City that moves cargo more quickly
than ever before. It accepts all types, including containerized and double stack. But perhaps even
more important, it enables intermodal customers to avoid Chicago and its potential delays. And
our improved service through Ohio means faster, more reliable service to places like Columbus and
Buffalo, as well as the port cities of New York and Norfolk. To find out more, just call your Norfolk
Southern Intermodal Market Manager or Sales Representative.

NORFOLK
SOUTHERN

The Thoroughbred of Transportation.
©19% Norfolk Southern Corporation. Three Commercial Place, Norfolk, VA23510-2191.




REGULATORY

Nagel concentrates on service contracts with her worst expectations were realized.
the non-structured carriers. Carriers that maintain OThe behavior ofthe carriers was stran
And he said 10 percent of the more than ] Morley said. OAs the summer wore on
20,000 TEUs that K&N ships annually are extensive salesforces became obvious that TAA was coming.C

routed through Montreal.
tend to see NVOs as By the end of August 1992 the oce:

. . . carriers made it clear Othey were to follt
Global Shippers Assn. Anotherentity — ynnecessary middlemen. the spirit of TAA,O she said. Around t

that controls a large volume of transatlantic same time, the carriers informed Blue Di
traffic, the Global Shippers Association, mond that rates would go up and the
complained that TACA has been reluctani.. Holden. OWe expected a more opeRould be no service contracts. OMy impr
to committo a service contract. discussion,0 Faust said. sion was that TAA was already in oper

The association, a group of heavyweight Global is ready to commit 19,000 TEUstion,O Morley said.
shippers led by General Electric, failed toin the North Atlantic for the 1995 shipping  During the September 1992/August, 19
win a service contract or independent acseason, Faust said. shipping year, Sea-Land won most of Blt
tion rates from TAA lastyearbutwas trying  In othertrades the association succeedegdjamond®s cargo Oby default® becaus
again during the current contract negotiatin getting service contracts that producectalifornia-based almond shippers coope|
Ing season. Owin-winO results for carriers and shippersive felt Othere was no reason to rewal
Charles Faust, presidentofthe associatiopaust said. OThese are partnership agregther transatlantic carriers, Morley said.
and vice president of logistics and transporments. This atmosphere does not exist in &Sea-Land had no history with us so th
tation for General Electric, said the associathe transatlantic.O got our business by default,® she said.
tion does have service contracts with TAA  GSArequests forindependentactionrates There were no rate savings for Blue Di
member OrientOverseas ContainerLine angyere turned down by TAA lastyear and thismond, because Sea-Land moved the cal
independent Evergreen Line, via Montreal.year. OThe independent action issue is ngt standard TAA tariff rates, Morley saic
Some 2,400 TEUs a year are shippedilive within TAA,0 Faust said. Then why did Blue Diamond pick Sea
under OOCLOs contract, while Evergreen Land? OBecause we didnOt want to give
will move 500 TEUS in 1994, Faust said. Sea-Land OBy Default.Qjilian Morley, pusiness to anyone else,® Morley said.
The association tried to talk individually transportation manager of the Blue Dia- Laterin the questioning, Morley pointe:
with TACA members about a 1995 con-mond Growers, said she sensed trouble ify Sea-Land®s service advantages as fic
tract, but had to conduct most of the talkshe early summer of 1992, shortly beforeing into the decision. Ol was dependent
with the conferenceOs administrator, Harolghe TAA was officially announced, and thatsea-L and®s weekly sailings and faster tr:

M iracles take.. hours*?

at Muller-Thom sen

or less

* maximum lead time for deliveries from a Muller terminal in Antwerp
to within a 300 mile radius. (This includes all of Holland and Belgium plus
major consumer areas like Frankfurt, Hannover, Paris, Lyon, Strasbourg etc.
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it time,O she said. Audnel. Another witness, James E.

Blue Diamond won its first contractwith - Global is ready to commit Yokelley Sdr of Audnel America ”;tem;'
le conference in September 1993. Again, . tional, said TAA rate ncreases played a
ea-Land won most of the cargo Obecausel 9,000 TEUS In the North major role in the NVO3s demise last April.

The firm lost so much money under the

tiey convinced us they tried to supportus as Atlantic for the 1995 k > )
luch as possible during the formation of o TAA regime N approximately $350,000
OAA,O Morley said. OThose who do the shipping season. N that the Wachovia Bank of North Caro-

rork to get us a good arrangement deserve lina closed down a $500,000 line of credit
iur business.O and seized the firmOs assets, said Yokeley,

Blue Diamond moved approximately does notimpress me,O Morley said. Olt wagho was AdeE@S president.
.100 TEUs under this contract. all rather humorous, because they really YokeleyOs battle with the bank is now

This year, after long negotiations, BluehatedO offering neutral container pools. being foughtin a Charlotte court, he said.
Diamond settled for a 1,000-TEU contract, The arrangement was short-lived, forin FMC investigator Haslup wanted to know
ather than a 3,000-TEU contract it hadJune the TAA ended it. Morley said Sea-Why AudnelOs court suit never~mentioned
equested. The contract®s rate discount, i@nd told her TAA stopped the practiceTAA as a reason for AudnelOs business
he $40-50 range, was too small to warranbecause it was spreading too much in th&ilure. Yokeley said he did not single out
i 3,000-TEU commitment, Morley said. conference. TAA because of the conferenceOs antitrust
Hue Diamond was seeking a discount in Were rebates being paid? Morley saidmmunity and the ongoing FMC investiga-
he $250-$300 range. she had no hard evidence. In TAA, Otheyion into TAA practices. o

were all pointing theirfingers ateach other,0 Yokeley said Audnel was doing fine in

Split Drayage Costs. In February of she said. 1992 When.it mOV(_ad cargo under seryice
his year, Blue Diamond accepted an offer OEndless discussionsO with TAA carricontracts with two independents, Mediter-
fom Sea-Land for a neutral container ar€rs for independent action rates producefanean Shipping and Cho Yang. The firm
angement, underwhich Sea-Land and Blu&othing for Blue Diamond, Morley said. movef’ some 3,000 TEUs in 1992,2,500 of
Diamond split drayage costs on a 50-500We were told there was a collusion agredhem in full container loads. .
jasis. ment among TAA carriers not to grant The Med Shipping contract was Othe
Then, everyone in the conference fol-independent action.® best,O Yokeley said, noting his reF:elved a
owed Sea-Land®s lead this spring. But Blue Before TAA came on the scene, all carrate of $1,340 per 40-foot container. In
Diamond stayed with Sea-Land. riers are one time or another granted inde1993, under TAA the rates almost doubled,

OThey were first. Someone who copie®endent action rates, she noted. to $2,435, Yokeley said.

,Jodern business demands miracles in logistics. Effective management of inventories can give companies an impc
:ompetitive edge. Miiller-Thomsen has been a valuable partner in logistics since 1876, and today boasts an efficient,
cost-effective, world-wide service, backed by experienced people and an advanced information technology.

Muller has built its reputation by providing quality, as well as customer-oriented, comprehensive services.
And, its solid financial base and organisation ensures a continuity and security that is a key element in distril

Gain a competitive edge by offering a 24 hrs lead time between order and delivery to your customers,

! in a consumer market of 120.000.000 people.

Let Muller tell you more about how it can help you. Contact us for a prompt and comprehensive lespc

9jed U1 XPIsN

liner

Continuous attention to quality, service and customer.

Miiller-Thomsen Antwerp ¥ Tel.: + 32 (3) 202.62.62 ¥ Fax +32 (3) 202.63.62
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TAA Osrate hikes O ustoverwhelmed us\D paid the carriers and the tariff ratesown costs. He reduced his staff anc
thatwere charged customers, Yokeley saittelephone and fax costs. He also open

The TAA contractalso contained anum-OThey were really narrowing the opportuoffices in Norfolk and Baltimore in an
ber of exclusions which cutthe firm Os 1993ity for NVOs to profit.O

he said.

volume, Yokeley said. A number of com-

tempt to win new business. OWe did a

Yokeley advised the TAA Os Holden ofthe:ould to generate new business. But’

puter and lumber accounts were lost. OWsituation. Holden replied with Oa nice, politgiterally put us out of business,O he sz

just couldnOt afford to compete anymore,@tter, but nothing happened,O he said.
In the end, YokeleyOs firm signed a 1998everage Shippers.

he said.

Rates coverin

By 1993, OTAA was the only game incontract with TAA. OWe had no choice. Itheverage shipments from Europe to
town,0 Yokeley said. OThere were no othgyas a Otake it or leave itO situation,O he saids. rose dramatically in 1993 under T,
The companyOs costs increased byaid Case Pieterman, executive direct

The conferenceOs 1994 TAA contrac$300,000to $400,000, accordingto Yokeleythe North American Shippers Associa
Odepressed our profit marginsO by narrov@it was like a tidal wave hitting us.0
ing the spread between contract rates the Yokeley took anumber of steps to cut hispers Association.

alternatives.O

% en-und!
Ry
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Container Terminal Burchardkai

Again we are

one berth ahead

of demand

m m
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m 16 Container
w l?_alr_ntry cranes
66 Straddle
caniers

¥ 1993
f 14 Container
J g_?_ntry cranes

63 Straddle camers

gantry cranes
60 Straddle cariers
r 12 Container gantry cranes
3 Transtainers”
58 Straddle carriers
1 1990
i 12 Contarner gantry cranes
57 Straddle camers

SJ;LI'ranstarPrgrrsgaSrE%t ac‘ﬁfe canh

and vice president of the Universal S

Universal was formed in 1991 in ant
pation of the impending debut of TAA.

In 1993 rates for a 20-foot containe
Scotch whiskey moving from Scotlanc
the U.S. Atlantic increased by 18 perc
For a 40-footer, the rates went up by
percent, according to Pieterman.

The rate hikes in part resulted fror
newly introduced Delivered In Charge ¢
of $180 per TEU and $263 per Ft
Pieterman said. OThere was never a
sible explanation on the part of the carr
of what this charge was for.0

Shipments of wine and cognac fr
France also increased. Cognac rates t
U.S. Atlantic shot up 30 percent per T
and 9 percent per FEU. Bordeaux w
rates increased 49 percent per TEU tc
U.S. Pacific and 30 percent per FEU.

OTAA unreasonably increased trans
tation costs by reducing competition in
transatlantic trades,O Pieterman said.

Before TAA, the shippers associatic
and the carriers mutually agreed to cai
contracts at the end oftheir term. Hower
under TAA, the conference alone co
cancel contracts after they expire.

Pieterman also complained of TA/
one-year limit on service contracts.

During the 1994 negotiations it beca
clear TAA Owas giving preferential tre
ment to proprietary shippers. ONot only w
we told that we needed to commit 10,(
TEUs, but that we would not get the r
levels offered to another large propriet.
shipperwith the same commitment,O he

TAA also created service problems |
cause OOCL and POL withdrew their vt
sels from the North Atlantic and increas
vessel sharing activity among TAA mel
bers, Pieterman said.

Also TAA carriers have missed calls
the portofBoston, Oeither forced by weal
or by design.O Many New England shipp
fear Boston calls may be terminated
TAA, he said.

Pieterman also attributed the loss of s
vice contracts with three formerly indepe
dent carriers N OOCL, Cho Yang, ar
DSR/Senator N to the TAA.
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NIT League vs. FMC

Battle lines are drawn as Ed Emmett

declares start of Oreal live war.O
Ed Emmett

By Tony Beargie Emmettcriticized the FMC for Ostill hold- agency were requested to go forward by the
B ing on to a common carrier, public utility carrier community. OWe would not get in

OWe are at the beginning of awar. A rediegulatory system which doesnOt make arijie middle here, either.O
live war.O sense in todayOs world.O Hathaway tried \to resEJond diplomati-

Those were the words National Indus- OWe will try to do everything we can tocally to Emmett, Ol donOt think it serves
trial Transportation (NIT) League presi-bring the FMC into the 20th Century,6anyoneOs purpose to get angry with us ...
dent Ed Emmett chose to describe how hEmmett said. especially in his (EmmettOs) case because
feels about the Federal Maritime Commis- Should the FMC refuse to follow when the FMC got TACA to make major
sion, the liner conference system, and maEmmettOs marching orders N and it will N changes in the agreement, shippers ben-
jor provisions of the 1984 Shipping Act. then Owe will have to question the existencefited,O the FMC chairman said.

Emmett said his OwarO has already befthe FMC,0 he said. Elimination ofthe conferenchs cqpacity
gun. But the big battles will be fought next Butultimately, Emmettis confident ship- management program, the elimination of
year with conferences and the FMC wherP€rs will win their battle with or withoutthe minimum service contract yolumes, and
the new Congress gets down to work, thdacking of the FMC. the other TACA changes Oare all of the
NIT League president promised. thlngs NIT League wanted,O Hathaway said.

NIT League®s deregulatory program waklathaway Rejects Offer. IfEmmettis ONow, they (NIT League) turn around and
to be officially released after its annualcounting on the commission to be his Capisay these things are only procedural. They
meeting in San Antonio. tol Hill water boy, he better think twice. werenOtprocedural When.they asked for the

Emmettwants to kill the long-established FMC chairman William D. Hathaway, changes. These are major changes. NIT
liner conference system and tariff and serwho also had just returned from Europel€ague should be thanking us.O
vice contract filing at the FMC. This would rejected ajoint NIT League-FMC lobbying ) _
gutthe current ocean transportation regulaeffort. ODisastrous.OIf NIT League wins a de-
tory regime embodied in the 1984 Shipping OHe wants drastic changes. We are ngegulation program nextyear on Congress,
Act and kill the FMC, leaving the U.S. goingto Congress. He wants us to do hisjot¥ would be OdisastrousO for both shippers

foreign trades unregu'ated for him. This is not our ]Ob,o the FMC an(‘j Cal’l’ierS, Hathaway Saiq'
Emmett issued his call to arms when hé:hairman said in an interview withmeri- OCut-throat C?mpetltlono would ravage
returned from Brussels, where NIT Leaguecan Shipper. all of the worldOs trade lanes, Hathaway

signed a first-everjoint shipper declaration Hathaway feels it is OnaiveO of Emmegredicted. _
with the European and Japanese shippert®expect the FMC to get in the middle of Rates would drop atfirstand many ofthe
councils in Brussels. (See related story, thi§hipper-carrier camps Ojust to carry wategmaller carriers who provide a competitive

issue.) for NIT League.O The FMC chairman saicchoice to shippers would go outofbusiness,

It also followed atesty NIT League letterhe would follow the same policy if his the FMC chairman said.
lambasting the FMC Oshandling ofthe Trans- OThe big carriers would buyout the
Atlantic Conference Agreement. (See re- smaller carriers, and rates would then go
lated story, this issue. ; : ap up.O

To Softzn the blow )Emmett offered the Shlppers and carriers will Atotally deregulated environmentwould
FMC a chance to work with NIT League to have separate areas of also. brmg on discrimination by the large
bring about a new, deregulated ocean ship- carriers in both the rate and service areas,

ping environment. Ol have not given up o@'g reement and areas WhereHathaway warned. OThey could charge one

< - : : N . hipper a low rate, and another shipper
the FMC N yet,O Emmett said, adding that Owe will never agree S -

double, or whatever they want.O The sur-
he hopes the three newest members on the R
commission will see things his way. viving carriers could also refuse to take
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shipper cargoes. This would be especially
harmful to smaller shippers and shippers ofy : :
ourvalued cargo. e amaea PP imited roles for government

Antitrust violations would run rampant,
Hathaway predicted because Oit would b¥Vigen tells CLM that shippers need protection
almost impossible for the U.S. to enforce. .
our antitrust laws throughout the world.O mforelgn markets and when mergers occur.

OOther nations would put up blocking
statutes making it almost impossible to gogy gryce vail He added that ICC and FMC could
after illegalities, such as collusion between done away with by transferring its limite
carriers or between carriers and govern- The development of efficient transporta-useful duties to other government entitie:
ments. tion and logistics goes hand in hand with

Olt would be difficult for our Justjce government deregulation of commerce ang=avors Ship Subsidies. Wigen said he
Departmentto police the whole world,O théndustry, according to Roger Wigen, man-yas strongly in favor of supporting U.S

FMC chairman said. ager of transportation policy and shipmenflag carriers with government subsidies.
control at 3M Co. American shippers benefit from the co
Emmett Recalls Texas Battle. Mean- Successful deregulation of freight ratestiinued existence of a U.S.-flag fleet, he se

while, Emmett said the FMCOs approach ten railroads and for trucking companiespyt so do all segments ofthe U.S. populati
liner shipping reminds him of the daysneeds to be followed up with similar effortsThe national defense features of the U
when he served in the Texas Legislaturén maritime shipping, Wigen told an audi-fleet are its most meaningful benefit and a
when UPS wanted to provide intrastateence atthe annual meeting ofthe Council o4ttention to subsidies should be focusec
service in the Lone Star State. Logistics Management. Equally importantthat area, according to Wigen.

UPS was denied entry by the Texas Railis loosening government controls on things Because of this defense feature, any s
road Commission because UPS did nofike truck weights/lengths and selected encial tax on business to fund a subsidy p

operate on a fixed route. The commissiorvironmental regulations, he said. gram is wrong, Wigen said. Subsidies to U
held that it had no authority to let UPS in.  wigen, who also serves as chairman o&hipping companies should be paid throu
But the Texas Supreme Court rejected thishe National Industrial generalrevenues to th
argument, and ultimately UPS was allowedT ransportation . ) government and ad
to operate there. League, said these Ol would like to see what ministered by the Pen

OThis is the same feeling | got fromwould be the mostim- tagon, he said.
talking with Hathaway,O Emmett said, addportanttransportation happened to the ICC Even though gov-

ing that the FMC is holding on to outdatedissues in the latter half happen to the FM C_O ernmentderegulatior

policies. . of the 1990s. Strictly of freight rates is al-
Emmett attributed the LeagueOs aggregsommercial issues mostcomplete, truck-
siveness to the TAA. OThe TAA drove uswill be heavily influenced by what happensing issues are still on the minds of shippe
into this kind of activity,O he said. in the regulatory sphere, he said. The question now, according to Wigel
Emmett hopes to give carriers a chance is whether regulation of vehicle weight

to air their views with him. He hOpe§ to Maritime Issues. Consistent with the and lengths will impair shippers in thei
meet with the carrier community and Operpolicies he is helping to form at the NIT efforts to improve efficiency and emplo
haps even with the (maritime) unionsO aftereague, Wigen said activities of the Fedthe principles that are CLMOs focus .
NIT League Ospolicy is formally announcederal Maritime Commission should be cur-  ®dwe may have to allow longer and heav
Shippers and carriers will have separatgailed in the same fashion as those at thgucks® to best address issues like dri
areas of agreement and areas where Owferstate Commerce Commission. shortages, highway congestion and air poll
will never agree,O Emmett said. Earlier this yearthe ICC had its operatingtion from freight hauling vehicles, he said.
Emmett wants to develop the same kindyudget cut and a requirement that contracts This truck size issue has been misunds
of seamless transportation system now ibetween shippers and carriers be filed at thetood by the public at large, added Dona
place on land in the worldOs sea lanes. Thgyency was eliminated. Ol would like to segchneider, president of Schneider Nation:
system Ois working well on land, but on seghat happened to the ICC happen to th@ne of the nation®s largest trucking comj
we have to go back to the dark ages,O v C,0 he said. nies. Schneiderjoined Wigen in addressir
said. Wigen wenton to say that ICC and FMCa group at CLMOs annual meeting.
Asked if the FMC would be derailed by were similar in that both performed some OThere is an inverse relationship betwe
NIT LeagueOs program, Emmett shruggedseful functions but that most of their ac-ehicle size and weight and fatalitiesO
as if to say Oso what.O tivities were unnecessary. the highway, Schneider said. The longe
Oltis notourbusiness tojustify the exist- |CCOs oversight of rail mergers was imheavier vehicles are safer and provide mo
ence of a government agency,O he saiflortant, as were certain safety issues. FMC@Hicient transportation to shippers, he sai
adding that perhaps the FMC could b&owerto coerce foreign countries into grantonce these bigger trucks are more wide
m_erg_ed with the Interstate Commerce Coming U.S.-flag carriers fair treatment in for- accepted, shippers (and the public) wi
mission.. _ ~eign markets was good forU.S. shippers. Buenefit from lower freight rates and im
Emmett |n§|sts itis unfair to characterizeijn poth cases, tariff-filing requirements andproved safety, he claimed.
NIT LeagueOs program as one of total deshipper-carrier contract filing requirements  vehicle size is directly related to envi-
regulation. are contrary to shipper interests, he said. ronmental regulation because fewer truck
The U.S. will continue to need safety | donGt think the ICC will last into themeans less fuel burned, fewer tires worn o
regulations and OperhapsO some liabilityextcentury.... The next agency whose dayy truck use, and similar transportatiol
regulations, Emmett said. ! are numbered is the FMC,0 he predicted. efficiencies, according to Schneider. !
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Losing credibility at FMC

NIT League angers agency officials with criticism
of commissionGs handling of TACA.

officials, both publicly and privately.

Commissioner Ming Hsu, who has tak

on a high-profile drive to reach out to

pers throughout the country, was
pleased.

OMore letters like this could lead to sk
pers losing their credibility with the Fiv
which would be very unfortunate,O

talterican Shipper.

By Tony Beargie

The deteriorating relationship between
shippers and the Federal Maritime Com-
mission has apparently slipped to an all-
time low.

A letter fired offto FMC commissioners
by National Industrial Transportation (NIT)
League president Edward M. Emmett com-
plained about the agency s handling of the Olnstead of shooting arrows at u
Trans-Atlantic Conference Agreement. should have a real dialogue with us,C

The NIT League president accused the said. Ol don®t think this is a productiv
FMC of rushing the TACA revisions to establish a better working relation:
through without giving shippers achanceto  with the commission.O
comment; holding secret meetings with OThey have no grounds to com
TACA carrier representatives; and, creat- They (NIT League) are smartpeople.
ing Opublic doubts about basic fairness.O have smart lawyers and they know th

Emmett slammed the commission for legalimpedimentsto doing whatthey ci
allowing the revised TACA agreement to for,O she said. For example, restartin
gointo effect Oct. 24 withoutgoing through  45-day cycle which would have prov
an additional 45-day comment period. for acomment period would have reqt

He also accused the commission ofhold- a court ruling, she noted,
ing closed-doornegotiations with TACA OThe NIT League charges are abso
officials over changes Owhich would be unfair. | question the good faith of
acceptable to the commission.O letter,O she said.

Emmett admitted agency rules allow the OThe very fact we asked for chani
FMC to meet with conference representa- the TACA agreement showsewsn-
tives. However, he charged that these talks cemed over shipper interests. Véeya
(which he calls OnegotiationsO) create Othe concerned,O Hsu said,
appearance that the commission is only She also noted that the FMC decic
interested in the carrier s point of view.O include the TACA agreementinthe age

The TACA changes will not ensure that wide ranging Fact Finding 21 invest
the conference s anticompetitive actions tion, and thatthe agency will be monitt
will disappear, Emmett said. Oln essence, the new agreement Olike we did w
the changes ... appear (to be) generally TAA.O
procedural and not substantive.O FMCOs general counsel Robe

OSince the collective marketing strength  Bourgoin said there was no way the
of the TAA creates a virtual cartel in the could legally add on another 45-day
transatlantic shipping trades, the changes riod.
cannot guarantee that the carriers will of- He also took issue with NIT Leag
ferindependent action to create more com-  characterization of FMCOs Oapproy
petitive pricing, establish reasonable rates the TACA agreement. The FMC decid
for their services, or negotiate fairly,0 let the agreement go into effect, Bour
Emmett concluded. Hence, the League said. OThe FMC does not approve :
believes the commission unwisely has de- ments. The FMC has not approved
cided to place upon itself an extremely agreements since 1984.0
difficult and heavy obligation to continu- And, the law does not provide for brir
ously monitor TACA carefully in orderto ing third parties like NIT League in on tl
protect the vital interests of the United talks the FMC had with the TAA officia
States shipping community . This situation  Bourgoin said. The law makes it clear
could have been avoided if the commis- anyinformation relating to agreements
sion had paid attention to the actual cus- be treated confidentially by the com
tomers of the carriers.O sion, he added. OTherefore there is no
a third party could be involved in the dis-
cussions without violating the law O t

FMC general counsel said. 0

C Officials Fight Back. EmmettOs
charges were immediately rebutted by FMC
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staffers have conductedinthe commiss'

FMC pI’ObeS Space_sharlng terms investigation of TACA and its predeces

the Trans-Atlantic Agreement.

OYou may charter space on my ship to build your s rules. Fmc investigators noted 1

business, but you must accept my rules, and once complexweb of space-sharing agreem
in the transatlantic trade and homed i

your business is big enough to stand on itS Own two the vessel-Sharing AgreementofSea-L

P&O and Nedlloyd.
feet, you cannot walk away from our agreement and Since the VSA was established in 1

become a competitor.C) it has been amended to allow space |
chartered to Maersk and Orient Overs

Container Line.

By Tony Beargie and analysis, restrict the right of Maersk, EMC investigators pointed out that
_ _ OOCL and any other signatory to join orySA requires membership in the con
You cannotfind those exactwords in theguit the transatlantic conference any timeence and participation in the conferen
Vessel Sharing Agreement signed by Seathey wish and violate the concept of operrate and contract committees, and imp:
Land Service, P&O Containers andconferences which is fundamental to theestrictions on carriers seeking to cut

Nedlloyd in March 1988. You cannot find American law. ties with the VSA.
them in agreements the three-memberVSA But Stanley Sher, a Washington attorney For example, OOCL, once a strong n
Group signed with Maersk and OOCL inwho is special counsel for the Trans-Atlan-conference transatlantic carrier, had to

February 1993. tic Conference Agreementduring the FMC d§p its independence in orderto use spac
~ Butthe restrictions are there, spelled outurrent investigation of TACA, said itOs a/SA vessels.
in fancy legal language. non-issue. And if a carrier wants to quit using V¢

A staff economist at the Federal Mari- OThese agreements do not contain arg;pace’ it mUStgiVe six mOnthSéirreVOC
time Commission now claims the restric-anticompetitive effects and in fact they promotice and cease operations in the trad
tions may be a technical violation of themote efficiency and enhance service,O Shefie end ofthe six months. Any withdrawi
Shipping Act of 1984. told American Shipper. line also is prohibited from re-entering

The terms, according to Karen V. Gre-  The question of space-sharing agreementgade for five years from the effective d
gory, an industry economist with the came up in late October during a five-dayoftheir withdrawal or until March 28,200
commissionOs bureau of trade monitoringgyund ofhearings, part of a series that FMGyhichever is earlier.

TO BRING YOU OUR NEW ASIA-PNW SERVICE, WE REJ

Starting Decerrber, it's no longer a stretch to ac
Padific North West from the Mediterranean. That's \
launch their newweekly AsiasPNWsenvice.

Before we shook on it, honeverel 1 1f €
partner with a similar tradition in customer service. '
than Lioyd Triesfino-established like Italia Line for o
and who has served Asia from the Med since its inc
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Withdrawing carriers also are requiredto  _ . OThLS Is not unexfpected g“’gf‘ t(:‘e diffder-
provide remaining VSA members withtheir QOnNe reason we want this €"ces petween conference and independent
customer lists and to recommend the VSA . . carrier pricing schemes,O Gregory said.
carriers to their cUStOMers. in the record is the com- OcCurrently, all TAA carriers participate in

. ) o N . . . VSAs of various types.O

Sher said the exit conditions contained in lexity ofintra-carrier < . )
some of the space-sharing agreements are P y , OOne reaspn we Yvantthls |.n the regord 'S
not unusual relationships O the complexity of intra-carrier relation-

OCommitments to stay in VSAs are very ships,O an FMC official said, adding that
normal,® he said. OBoth parties make sig- the commission wanted to give the confer-

nificant business commitments. These longteduires open conferences, Oboth the natuf8ce a chance to correct any misinforma-
term commitments are normal and shouldfall VSAs and the construction of particu-tion.
be expected.O lar VSAs would apparently constrain TAA  TACA officials were expected to testify
carriers from quickly and easily exiting inmid-Novemberatthe lastscheduledround

FMC Economist. In hertestimony, Gre- TAA in order to operate as independentf hearings on the TAA/TACA investiga-
gory painted a picture ofa domineering ancompetitors,O Gregory said. Oln fact, th#on. o
highly-disciplined transatlantic conference,€Xit constraints... prevent any withdrawing  If the commission finds any wrongdo-
and raised questions about relationship§arty from subsequently competing in theind. the agency could directly challenge the
between the conference and various spacél’-ade.() \ restrictions contained in the space-sharing
sharing agreements. She said that Ocan have serious implic@greements.

When OOCL began using VSA space, itions for the transatlantic trade since these OThe FMC could knock out what the
and Polish Ocean Lines joined the TransSame carriers are also members of TAA . .(sarriers are doing indirectly but... cannot

Atlantic Agreement and removed all of do dirgctly under the conference agree-
their vessels from the trade, effectively142Agreements OnFile. Thenumber ment,GAmerican Shippewas told.
reducing capacity, Gregory noted. of space-sharing agreements on file with This would not be rolled into the TAA/

OThis ... aligns OOCLOs pricing with thathe FMC for all trades has increased froml ACA fact-finding investigation. It would
of the VSA group and Maersk, thereby re-76 in 1990 to 142 today, Gregory said. ~'équire a separate FMC investigation.
ducing competition among these carriers,0 Most space-sharing agreements in the Another option would be to join VSA
she said. OReduced competition among the§f@nsatlantic are between or among conferand TACA issues under a Section 6 (g)
carriers would also represent a reduction if¢nce carriers, Gregory said. There are ngroceeding. Section 6(g) of the 1984 act
intra-conference competition within TAA.OSuch agreements between transatlantic irauthorizes the commission to act against

And although the 1984 Shipping Actdependents and TACA carriers, she said. anticompetitive carrier agreements. !

TENDED OURSELVES.
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and the cacophony of shipper complain
about inadequate service, and itOs eas’
come away with the impression that shi
pers have pitifully few options for routing
their cargo.

1tOs true that containerships are getti
bigger and that carriers are trying to col
solidate port calls to realize economies

scale, keep rates low and get the bestrett
from expensive capital investments.

Every major U.S. Atlantic and Gulf containerport has at =~ 7, during the last decade, somethin

least weekly conference service to North Europe. Bostorg/se has been going on.
Since the 1984 Shipping Act cleared th

New York, Baltimore, Norfolk, Charleston, Miami, New way for rationalization of carrier services

: . containership operators have developed

Orleans and Houston have weekly independent service. == % 2o joint services an

vessel sharing agreements.

Untangling this web ofintercarrieragree

By Joseph Bonney vey the image ofa mammoth fleet of shipsments is a complicated business, butthe r

_ _ (many listed by non-vessel-operating comresult is this: Every major North American

You can look at ship cards and sailingmon carriers) going back and forth. Thecontainer port on the Atlantic and Guli

schedules fora week and never get an id@gcture is further confused by the fact thatoasts has at least one ship a week sailii

of the range of service aVa.llable to Sh'F’different OperatOrS will show the Samedirect|y to and from North Europe’ and

pers between North America and Northghip in different locations at the sameggme ports have considerably greater fre

Europe. ) _ time. quency N eight or more ships a week in the
The usual sources of information con-  Add the constanttalk of load-center portscase of New York/New Jersey.

Transatlantic container service from North Atlantic ports

North American Ports** Frequency European Ports Called**
Halifax
ACL/HL/MSC/POL Weekly Le Havre, Rotterdam, Bremerhaven, Antwerp
l"L/NYK/NOL/ACL Weekly Antwerp, Bremerhaven, Rotterdam, Thamesport
ABC 14 days Liverpool, Antwerp, Rotterdam, Hamburg
Boston
S-L/P&O/NED/OOCL/MAERSK  Weekly Bremerhaven, Felixstowe, Rotterdam, Le Havre
f\CL/MSC/POL Weekly Antwerp, Bremen, Hamburg, Felixstowe, Le Havre
LYKES/DEPPE Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre

New York/New Jersey
S-L/P&O/NED/OOCL/MAERSK  3x Weekly  Bremerhaven, Felixstowe, Rotterdam, Le Havre

ACL/HL/MSC/POL Weekly Liverpool, Le Havre, Rotterdam, Bremerhaven, Gothenburg, Antwer,
ACL/MSC/POL Weekly Antwgrp, Bremerhaven, Rotterdam, Le Havre k P
HL/ACL/NYK/NOL Weekly Antwerp, Bremerhaven, Rotterdam, Thamesport
DSR-SEN/CY Weekly Le Havre, Rotterdam, Bremerhaven, Hamburg, Felixstowe, Antwerp
9 EVERGREEN Weekly Hamburg, Thamesport, Le Havre, Antwerp, Rotterdam
LYKES 14 days Antwerp, Bremerhaven, Felixstowe, Le Havre
Philadelphia/Chester, Pa.
*ABC 14 days Liverpool, Antwerp, Rotterdam, Hamburg
'INDEPENDENT 9 days Antwerp
Baltimore
ACL/HL/MSC/POL Weekly Bremerhaven, Felixstowe, Rotterdam, Le Havre
ACL/MSC/POL Weekly Antwerp, Hamburg, Bremerhaven, Le Havre
’?_E\K/ESRGREEN Weekly Hamburg, Thamesport Le Havre, Antwerp, Rotterdam
, 14 days Antwerp, Bremerhaven, Felixstowe, Le Havre
Richmond
'INDEPENDENT 9 days Antwerp

Hampton Roads
S-L/P&O/NED/OOCL/MAERSK  Weekly Bremerhaven, Felixstowe, Rotterdam, Le Havre

ACL/HL/MSC/POL Weekly Le Havre, Rotterdam, Bremerhaven Antwerp

MSC/POL/ACL Weekly Antwerp, Bremerhaven, Hamburg, Felixstowe, Le Havre
HL/ACL/NYK/NOL Weekly Antwerp, Bremerhaven, Rotterdam, Thamesport

'DSR‘SEN/CY Weekly Le Havre, Rotterdam, Bremerhaven, Hamburg, Felixstowe, Antwerp
LYKES/DEPPE Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre

OLYKES 14 days Antwerp, Bremerhaven, Felixstowe, Le Havre
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And because most ships are operatefdependents. Evergreen, the main in- container/bulkcgrriersfr.om Gquport,Miss.;
under space-sharing arrangements by didependent carrier in the trade, operates ofharleston, Philadelphia and Halifax. The
ferent carriers which market their services'ts own in the North America/North Europe Service is part of a round-the-world sched-
independenﬂy’ the possibi”ties are mu|ti_trade,WithOUt partnerships with Othercarri'UIe Wlth container/bulk Ships that haul il-
plied. ers on the trade. The Taiwan-based line ha@enite ore from Australia to a Du Pont
Most of the service between NorthWeekly sailings from New York/New Jer- plant near Gulfport.
America and North Europe is provided bySey, Baltimore and Charleston. . ) .
members ofthe TACA, formerly known as  Lykes, anothernon-TACA carrier, oper_QOmpIalnts Pers.lst. Shippers have con-
the Trans-Atlantic Agreement. TACA mem- ates by itselffrom North Atlantic ports andtinued to complain that even with the fre-
bers participate in several Ove”appinginaslot-charteragreementwith Deppe Line.quentsalllngs,.there is little true competltlo_n
space-sharing agreements that provide dfrom the South Atlantic and U.S. Gulf. in a trade dominated by the Trans-AtIantlc
rect service from ports ranging from Halifax ~ 'ndependent ContainerLine, anothernononference Agreement. TACA lines con-
{0 Veracruz. TACA carrier, sails every nine days from trol more than three-fourths of the slots in
The most prominent ofthese space-shaiChester, Pa., and Richmond, Va., tdhe trade. iy
ing arrangements is the Vessel Sharind\”twerpifrom where cargo is transshipped But even the most vocal critics on the

Agreement, which has operated since 198t Ireland and Baltic ports. shipper side acknowledge that the space-
with ships acquired from bankrupt United ANother independent carrier, ABC sharing agreements have widened the choice
States Lines. Containerline, sails twice a month with Ofserviceroutings. !

Transatlantic container service from Gulf and South Atlantic ports

North American Ports** Frequency Furnpean Ports Called*
Wilmington, N.C. .
MSC/POL Weekly Antwerp, Bremerhaven, Hamburg, Felixstowe, Le Havre
Charleston .
S-L/P&O/NED/OOCL/MAERSK ~ 3x Weekly ~ Rotterdam, Bremerhaven, Felixstowe
'EVERGREEN Weekly Hamburg, Thamesport, Le Havre, Antwerp, Rotterdam
OLYKES/DEPPE Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre
MSC/POL Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre
HL/TMM/TECOMAR/ACL Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre
*ABC 14 days Antwerp, Rotterdam, Liverpool, Hamburg
Savannah
HL/ACL/NYK/NOL Weekly Antwerp, Bremerhaven, Rotterdam, Thamesport
DSR-SEN/CY Weekly Le Havre, Rotterdam, Bremerhaven, Hamburg, Felixstowe, Antwerp
MSC/POL Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre
Jacksonville

S-L/P&O/NED/OOCL/MAERSK ~ Weekly Rotterdam, Bremerhaven, Felixstowe

Port Everglades )
S-L/P&O/NED/OOCL/MAERSK ~ Weekly Rotterdam, Bremerhaven, Felixstowe

MlanIIIIL/ACL/TMM/TECOM AR 14 days Antwerp, Thamesport, Bremerhaven, Le Havre
MSC/POL Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre
*LYKES/DEPPE Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre

Gulfport, Miss. .

*ABC 14 days Liverpool, Antwerp, Rotterdam, Hamburg

NeWH(I)_;ng/sTMM/TECOM AR Weekly Antwerp, Thamesport, Bremerhaven, Le Havre
MSC/POL Weekly Antwerp, Felixstowe, Bremerhaven, Le Havre
O LYKES/DEPPE Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre

Houston/Galveston ,
S-L/P&O/NED/OOCL/MAERSK ~ Weekly Rotterdam, Bremerhaven, Felixstowe
HL/ACL/TMM/TECOMAR Weekly Antwerp, Thamesport, Bremerhaven, Le Havre
MSC/POL Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre
* YKES/DEPPE Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre

Altamira/Veracruz
HL/ACL/TMM/TECOMAR Weekly Antwerp, Thamesport, Bremerhaven, Le Havre
“LYKES Weekly Antwerp, Bremerhaven, Felixstowe, Le Havre

TAA Some European ports served indirectly.

LI\[‘?&L’?‘% C?Orgg/r d at al pors listed Double calls (load only/discharge only) counted as one.

0lSea?CoiES Ling PSO PSO Containers; POL - Pdlish Ocean Lines; TMM - Transponacion Maritime Metticana.
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Talking It Out. The shippers say they wa
to create a dialogue with the carriers,
discussions being sought by the shipp
may not be the ones the carriers are use
Ol don®t think shippers are going tc

n | |
Wterested in having consultations with A
O a S I e rVO I C tic lines or Pacific lines on rates,O s
SCOs Baasch. Olt doesnOt seem to by

attractive for the shippers. It contradic
what we want: to have relationships wi

European, Japanese and American shippers hope individual lines.O
a single loud voice will be easier to hear. Will it be In the European Union, conferences
R required by law to consult with shipper
aproblem-solver or problem-multiplier? councils on a wide range of issues. But, (
R . pending on the trade lane, European con:
By Elizabeth Canna OWeOre not against conferences in thgtions inrecentyears have flagged, orbrol

) ESC,O said ESC secretary general Henrigown completely while legal cases pend.
Shlppergroups the world over wantto b%aasch. OI believe they will have a dimin- Baasch said ESC has engaged in inf
part of any deCiSiOn'making, regL“atory OriShing importance. Decisions thathave beelﬁ‘]a| talks with the Eastbound Manageme
otherwise, that is shaping the fate of oceafaken and will be taken will weaken the Agreement, a unitofthe Far Eastern Freic
carrers. conference System, and | think |t(~)S |Ogica| Eonference’ even though they have ;
For that reason three international shipshould be weakened.® formally consulted with EMA or FEFC ir
per advocacy groups held a summit meet- Q| cannot understand how big internamore than two years.
ing in Brussels on Oct. 28. tional container lines determine pricing and  As for the Atlantic, with the exception o
OShippers need to be part ofthe processs@rvice levels by COnSidering the SlOWeSthe Canadian Conference’ where Baasch s
said Ed Emmett, president ofthe U.S.-basegdnd least efficient line,0 Baasch observedyyitful consultations continue, the acrimon
National Industrial Transportation League. 0| really fail to see how it can be to thesngendered by TAA/TACA has hurt an

The meeting brpught NIT League del- possibility of even informal talks until tha
egates together W|th~ counterparts from the agreementOs legal status is sorted out.
EE.ropeanNShlpper.sl?Coznc;l.s anq the:]ra;]pan Ol fthere are some Changing times have taken their toll o
ShippersO Council for the first time. € traditionally close relationship shared b

summit took place on the initiative of the Compromises between our Japan®s big shippers and carriers.
Europeans, who have been holding annual ) And in the U.S., the shipper-earlier dic
meetings with the Japanese for 13 years. ultimate goal and where logue is in troub.le”Four years ago a discu

. FO”OW‘_”‘%’ theirmeeti.ng, thethree groups \we are today, WEOI’G Willingsion group was formed under the auspices
issued a joint declaration Oto set forth the the NIT League. The aim was to bring shif

positions of shippers concerned with trade to do those pers together with the highest-level carrie
and transport regarding international ship- executives so a big-picture solution could k
ping on issugs which are of major concern . found. But, given the heightened rhetori
to the worldOs three largest trading areasgdvantage of the most efficient.0 from both sides, itwould seem the discussic
the declaration stated. The conference system wouldnOt bgroup hasnot had the desired effect.

OGenerally speaking, itOs not a lot diffeinourned by shippers if it were to pass into
ent than what happened in the U.S. whepjivion. But the shippers also realize thaigoyernments. The shippers want the
NIT League developed earlier in the cencoyld take some years. In the meantimegar of the governments as well.
tury with shippers sitting down to come UpthereQs a lot of room for improvement. Though the European Commission it
with acoordinated approach,O Emmettsaid. ¢)|1&s a goal,0 acknowledged Roggfyssels appears to be deciding cases

) , Wigen, chairman of NIT League and man<ayor of the shipper position, ESC still

AntitrustImmunity.  Forlegalandprac- ager of transportation policy and industryyorries that the system works against th
tical reasons, the three shipper groups argsfajrs at 3M Logistics. OBut weOre Morgansport users.
limited in what they can do together, butinterested in something that makes it easier g an example, Baasch offered the re
one goal they do share is to minimize, Oky do our transportation business. To dQent decision by tr;e EC declaring the TAA
eliminate altogether, carrier antitrust im-that, if there are some compromises beto be an illegal agreement. Part of tha
munity. tween our ultimate goal and where we argjecision requires TAA to inform customers

Recent regulatory decisions in the U.Stoday, weOre willing to do those.O within two months that they have the right
and Europe have curtailed activities under- as for the Japanese, their main WOMYto renegotiate TAA contracts. Ironically
taken by the Trans-Atlantic Agreement andnese days is the potential emergence of aBsc  which was a formal complainant in
its successor, the Trans-Atlantic Conferygyw conference in a widely-flung marketine c,ase against TAA, had not yet receive
ence Agreement. Similarly, decisions pendyhere antitrust regulation barely exists:y copy of this decision a week after it hac
ing in cases against the Far Eastern Freighhtra-Asia. been delivered to TAA.
Conference, the Europe Asia Trades Agree- oprom recent activities of the Intra-Asia ¢ find it odd that itGs the lines that are |
ment and other carrier pacts are not expiscussion Agreement, it appears they argreach, who have shown at every opportu

pected to go well for the carriers. ___becoming aprice-fixing cartel,O said Toshigjty a Jack of good faith, and who have beer
In other words, the timing is convenientgyda, managing director of the Japan Shingiven the responsibility of informing ship-
for shippers to jointly push their agenda. pers® Council. pers of their rights,O Baasch said.
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Joint Shipper Declaration

European ShippersOCouncils ¥ Japan ShippersO Council

N ational Industrial Transportation League

Common Interests Pricing Mechanisms

The international communitiesof industry and com- Shippersrequireflexible andclearlyunderstandable
mer ¢ e INTHE THREE MAJOR TRADING AREAS OF THE WORLD HAVE PRICING MECHANISMS THAT APPLY COMMERCIAL PRINCIPLES AND
COMMON INTERESTS AS USERS OF OCEAN LINER SERVICES, EVENTHAT SUIT THE NEEDS OF ALL CATEGORIES OF SHIPPERS.
THOUGH THEY ARE COMPETITORS IN WORLD MARKETS.
Ocean carriers should make available price information
Industry and commerce in Europe, Japan and the Unitd¢hich is simple and clear to understand. Itis the responsibility
States of America have a common interest in assuring thdf the lines to make sure that their tariffs cover all normally
products traded between these parts of the world are transpor@&§U"ing costs, including fluctuations in exchange rates or in
in a reliable and cost efficient manner. Although shippers afB€ cost of fuel. Tariffs must also cover portrelated costs such
also competitors in world markets, they have agreed to wof®® THC and CHC which must be cancelled or at least incorpo-
together to secure a competitive level of transport service in tfied into the base rate. o _
three main trade lanes which link them together. Their sole aim In order to promote the tra}de,. shliplplng lines must not |.n any
in doing this is to assure the reliability and cost efficiency of th§aY be p.reve.nte.d from me'e.tlngjustlfled requests. fro'm s.h'lppers
transport services which are provided on these trade lanes. {© Negotiate individual pricing arrangements with individual
lines. The outcome ofthese negotiations must remain confiden-
tial between the parties. These agreements should have the
flexibility to be conducted on a port-to-port, point-to- point or

global basis.
Supply and Demand Ttpms For Discussion
Shipping servicesmust be competitive, by being subject Shippersproposecooperationwith shipownersin order
TO THE NORMAL FORCES OF SUPPLY AND DEMAND. TO MODERNIZE SERVICES AND BUSINESS PROCEDURES.

Reliability and cost efficiency in shipping may only be Shippers wish to participate collectively in a constructive
assured if transport services are subject to the normal forces_db’:'fIOgJue W'th groupings Of.ShIpOWFIeI’.S In-an effort to better
supply and demand integrate shipping into their total logistics chain. Items for
Shippers in Eurobe and the U.S. therefore congratulate tH'}éscussion span from the choice of equipment to the systematic
European Commission on steps recently taken regarding th ﬁvelopment of administrative procedures. These discussions
mutual trade which in principle require shipping lines to respeEPildSead I'“ part ttO: ; _ . that d b
the same rules on competition which apply to industry and evg opmgn _O .ge.n(.erlc prowspns at cou € con-
commerce. Shippers in Europe, Japan and the United Statef%ed for inclusion in individual shipping contracts as agreed
America also welcome the activities of the United State%e:éwe'\‘zndthe parties. ; . b d. as f
Federal Maritime Commission which is looking into practices odernization of transport equipment to be used, ?S or
of certain groupings of shipping lines instance the development towards the second generation of
They call upon their respective governments to monitcﬁor}“é"f3‘|ir”’3'rS (ISO ozt)-f_ . tional legislati hiobing i
activities of shipping lines in the three major world trades so that mprovemen_ _0 n err?a |9na cgisiation on shipping in
a healthy state of competition may be established in the indLF%'—Ch fields as liability (application of Hamburg Rules), safety
try. These governments should seek appropriate ways for t§@d environment.
requirement to be fulfilled worldwide ¥ Electronic data interchange systems (EDI) that are com-
Shippers understand the need to develop technical agr@é‘-ibl‘é on Qworfldwilde bas(;s.. | it based |
ments among shipping lines serving the same trade (consortja - reation ofaclearand simple tari st.ructure _ase on afk-
with a view to making maritime services more efficient thulh lusive rates, surcharges are to be abolished or incorporated
decreasing costs to the shipper and improving profits for tHgto the basic rate.
lines A shipperQOs choice in ports of call.
ines.
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The Con-Way Network Give Us Your Logistics Challengr .

The resources of AmericaGs four leading reglonalcost-effective solutions to your logistics challenge.

motor carriers. Global intermodal capabilities. I . .
can eliminate multiple over-the-road shipments w

Advanced EDI and tracking technology. And the very Assembly or Distribution services that link our regit
best people in the business putting all of this togetherL.I_L and nationwide full-truckload capabilities.
foryou. That3s the Con-W ay Network. . . .

y y W ith our NVOCC service, you can ship to 20C

By combining our different strengths, Con-Way overseas ports with one call to your local Con-W a»

rofessionals around the globe can offer innovative, . . . .
P 9 carrier. And our Con-Quest Premium Service givi



md WeQll Give It Everything WeOve Got.

YUdoor-to-door rail and highway transport ofthe €ntire network together.

= I ”
ighest quality. W hatGOsyour logistics challenge? Call your nearest
Shipping through the Con-W ay Network, you Con-W ay office. We have both the brains and the

ettrue, single-carrier convenience and control - brawn to master it.
ne contact, one bill of lading and one invoice. And
oulll experience the dedication to service excellence, C TSacon-mvtrrdsportrtiod services

dared by all Con-Way employees, that ties our WEPUT YOUMLES AHEAC

Con-Way Western Express, Con-Way Central Express, Con-Way Southern Express, Con-Way South-west Express, Con-Way Intermodal



REGULATORY

REGULATORY

there is still time to negotiate a longer-ter
solution to the multimodal pricing dilemme

In its Report on Competition Policy an
Maritime Transport delivered to the Eurc
pean UnionOs Transport Council in Jul
the European Commission suggested w¢
in which conferences could pass more
the benefits of carrier cooperation on to tl
shipping public, and thereby possibly re
tain the ability to jointly fix through rates.

The Commission even suggesteditwou
do whatis necessary to create the approy
ate legal/regulatory environment to accon
modate multimodal price fixing
(Shipowners continue to maintain that th
environment already exists).

The shipowners have three choices.

(1) They can take the political route
engaging in serious negotiations with th
Commission.

(2.) They can choose the legal route
taking their battle for multimodal price fix-
ing through the appeals process.

(3.) They can do both.

At this writing it was not clear whether the
carriers and their lawyers would pursue aj
peals in the TAA and FEFC cases. But th
chief shipping line spokesman, P&O Grou
chairman Lord Sterling, indicated a dialogu:
to discuss the behavior changes envision¢
by the Commission is under way.

Not Much New. In fact, there isn®t much
new or revolutionary about the changes su
gested by the Commission in its June repor

Over the years conference carriers hav
taken advantage of antitrust immunity tc
explore new methods of cooperation abov
and beyond simple price fixing.

Many a project has been launched bring

Why BrusselsOview is a lot less cluttered than ing the shipowners together to find more
efficient ways of using their equipment or

the shipownersOperspective down in the real world promoting industry-wide systems develop-
ment. Some ofthe projects have succeede:

some havenOt.
By Elizabeth Canna Though the Commission has ruled against \yhen joint initiatives have faltered, itOs
__intermodal pricing in its case against theyften heen because the activities that seem
conferences say they cannotgo on withrans. Atlantic Agreement, and is expectedogically suited to cooperation are the very
out being able to fix multimodal freight 1o do the same any day now in another CaSgreas where carriers feel they need to distin

rates. ; ;
Trsl £ c . ¢ againstthe Far Eastern Freight Conferenceyyish themselves for competitive reasons.
e European Commission says confer- - . 3
urop mmission say . There is little to differentiate one confer-
ences canOt go on fixing multimodal freight ence line from another when it comes to
rates unless they use their cartel privileges PR . . . S
in a more user-f?/iendly way P g The activities that seem basic service and pricing patterns. So itOs i
| h hi . . . the value-added aspects of transportatior
Brussels and the shipowners disagree SO Ioglcally suited logistics where carriers see an opportunity
greatly on whether transport users already for a competitive edge

reap a fair share of the benefits of carrierlO cooperation are the very In addition, shipping lines have found it

cooperation, as required by European Union : . ) .
Iaw.p I qaul yEurop " areas where carriersfeel impossible to make much progress in a
. . s : . Successful change has often bee
They also disagree on how user-friendlya they need to distinguish vacuum ,
linerconference should and could be without L. stymle%\;vhlen velndors and customers can(
falling apart. But, despite the widely diver- themselves for competitive °r won©t play along.
From the viewpoint of a non-practitio-

gent opinions, there is still a slim possibility reasons N .
. . . . ner, the CommissionOs ideas seem simpl
that multimodal price fixing could survive. trnnah mal®de conca 0 M 46 N P



If you want to open new territories in the Pacific Rim or the Americas, thereOs no more efficient way to

get your products there than through the Port of Los Angeles, the number one relay port on the West Coast.

WORLDPORT LA

FO. Box 151, San Pedro, CA90"33-0151 ¥ A310) 7.32-3840 Fax: (310) 83F4890



EUROPEAN SHIPPERSO PERSPECTIVE

gust American Shipperpage 46) to the resenting shippers® and carriersO intereske basis of conference rates or servi
effect that a volunteer team of five shippersEsc and CENSA. agreements,as they wish

and five carriers should be locked up in - sypsequently, the detailed rules cover- Tig js pré)bably in order with 4056/8t
something like a distant monastery and nofng the most important elements of conferyhich does not allow inland rate fixing

N omomomomomomomomomom e be released until and ence business were adopted in the form gfich is precisely what this type of confe
The Berzon unless theyfind a joint recommendations. ence would not do.
proposal E)O%e&%%qléjg“ n All of that was topped off by the adoption  There would be no general inland ra

. _ ofaCode of Conference Practices. Ofcoursgixing by the cartel, which means ther
sounds draSUC,aHd commercialpre- - noteverything was perfect, and cases ofrulegould be no cartel beyond the ocean. The

But there is  dicament ofthe car- being ignored or poorly applied occurred.yould be only individually-agreed
Butthe same mustbe said ofour current lawgtermodal contract rates which would dif

meritinit. neff, &
Ihe Berzon pro- at either end of our common ocean. fer from shipper to shipper depending o
. posal sgundsdra§t|c, volumes, contribution to carriersOefficienc
and may raise legal questions relating tQA Long Shot. and productivity, supplementary value

human rights. Butthere ismeritinitindeed. jystto offer an idea of something whichggded logistics services, etc.

In fact, it is not so different from what is roughly compatible with both EU 4056/ | the unlikely case that the Commissio
happened in Europe more than 30 years agge and the U.S. 1984 Act, one could thinkfound this to be in conflict with the genera
when governments in Europe more or lesgf a system, based on appropriate rules in prohibition in Article
forced avery smallnumber of shippers Oanfle basic agreement, which allows mem- h db | the Ti ;
carriersO representatives, the Consultatiygsy Jines, individually or collectively as There wou eRE!g,#é) the rSgiXigr
Shipping Group (CSG), to come up with ayarying groups (not the whole conference) Ocar e groups’ party to such
consultative system and platform for theig contract with shippers or shippers® as- beyond the a system could sim-

urpose of solving their ever-recurring dif- iati _to- L
?erepnces 9 g §ocnat|0ns for house-to-house terms, or ocean. ply apply for an indi-
. indeed any other terms beyond port-to- vidual exemption

The point was to offer every chance forport. Shippers who prefer house-to-house . inder Article 12 of

the parties to reach agreements, failingerms will get what they want or at least4gs6/86, which most probably would be
which, a conciliation procedure was fore-yhat is commercially obtainable in nego-granted.

seen thereby reducing the role of governtiation. Such a system would probably be admis
ments to the bare minimum. The team of six ghippers who have no interest in housesiple under the U.S. act too, becaus
in Europe drafted the Note of Understandyo-house transport simply carry on with thejntermodal authority and service contract:
ing which was approved by the bodies repgonference forjust ocean carriage, either ogre allowed.

Amending Legislation.

If, after brainstorming and legal study,
conflicts still exist with current legislation,
carriers and shippers should have the cou
s e to go together to the European Com
mission and/or the FMC and sort out where
their respective laws need to be amended

As far as the European Commission is
concerned, several very high-ranking offi-
cials and two successive commissioners il
charge of competition have repeatedly anc

Introducing ATFI Retrieval G Documentation publicly encouraged shipowners to come
and engage in a dialogue with the Commis

IBM AS/400 software produces quotations and rates bills of-lading. sion. They have intimated that the much
more communicative attitude of several

Easily maintained through a rule-baser) processor. other sectors of economic life did contrib-
Fast and accurate results. ute to finding solutions to their problems.
Translates ATFI tariffs into easily read formats. John Temple Lang, the director respon-
sible for competition, said way back at the
1992European Maritime Law Organization O:
conference, Olt has been a characteristic ¢
Allows entry of multiple origin and destination ports. i’ the maritime shipping industry, not shared
Calculates base rates and assessorial charges. by any other industry, thatithas been unwill-
ing to be open and frank with the Commis-
sionon questions of Community competition
& E m law ... This attitude which is difficult to
understand, has made it unnecessarily ani
excessively difficult to approach any prob-
lems constructively.O
The team proposed by Michael Berzon

IMANAGEMENT! o g propos e
, , could and should also remedy this situa-
DYNAMICS  For more informationplease © 201.935.B58B tion. y !

Customized through TL1 rules list.
Provides context sensitive help and on-line rule descriptions.
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If You Only Think Of Hoegh As A Breakbulk
Carrier, We@ Like To Lift Your Expectations

Excellence in breakbulk shipping is not the only kind we offer.
With our fleet of multi-purpose vessels, we offer one-stop shopping for
container, heavy-lift and project cargo to the Middle East, India and
Southeast Asia.

We offer personal service (no voice mail or recordings) at
independent rates, with no multi-conference roadblocks to service
contracts. And we offer quality assurance which includes 1ISO 9000.
That means our entire operation is covered by stringent evaluation
criteria. Plus, most of our containers are less than three years old.

Call Hoegh today. We deliver excellence in all shapes and sizes.

HOEGH LINES

Hoegh Lines Agencies, Inc. (201) 433-4600



AN AMERICAN SHIPPERSO PERSPECTIVE

By Michael B. Berzon

Maritim e
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Michael B. Berzon

P.O. Box470

UnionviHe, Pa. 19375, USA.
Tel: (610) 347-2274

FAX: (610) 347-0737.

The post mortem on maritime legislationjive, practical way of dealing with todayOsp this day and age it is a little anachronisti
doing the rounds seems to miss the point. Thgiilitary sealift needs. The second paradigm, Operhaps a survey should be run, by the Feds
conclusion most often heard identifies the vilquestionable validity, states that U.S. shipperfaritime Commission, of course, to find oL
lain as a little-used, ancient parliamentary proneed U.S.-flag carriers in order to maintainyhat U.S. shippers actually think the benefit
cedure invoked by Sen. Pressler. This soundgapility in the ocean trade lanes ofthe world oy 5. carriers and U.S.-flag ships really is |
like Othe ship went aground because she hit g keep the foreign-flag carriers under controfhem. Remember how we reacted some ye
shoals.O Alittleroot-cause analysis would shoWyhatever that means). Are we still dfaggingago to Detroit telling us that they had what w
that the parliamentary maneuver was just thakround baggage from the Peloponnesian Waganted? Twenty five percent or so, of us we
The reason itwas invoked is shipper disenfrar31.404 B.C.) and the British Empire of thegyt and bought foreign cars. It took a while fc
chisement. From the outset, shippers asked tpgth Century? Detroit to get the message. Once they g
be included in the process, especially since it Technology has at least as many applicaaround to asking the right questions, listening
looked like they were going to be footing the billtjons on vessels as on aircraft. Take a look 3ind believing the responses, it required a lot
atthe end ofthe day. Shippers might have beqfie flight deck of most new commercial hard work and endless catch’ing up. Today th

willing to consider aircraft. What you see is two pilots and a lolseem to be reclaiming some of that lost groun
compromise in re- of technology. Gone is the flight deck crew i ¢
turn for concession Little progress g)f/ i i ﬂ-g h ; Good Ithlngs ev.entually happ(_en when a bu.‘
) . ible Until composed of pilot, co-pilot, flight engineer, ness listens to its customers instead of tellir
from the carriers. It IS POSSIDI€ UNUl  hayigator and radio officer. Compare this themwhatGsrightfor
Seemeg from”the these issues are with the modem containership. Some carri- Are we still
start to be an all-or- . i ; i ini i thera .
nothing proposi- dealt with openly ers are experimenting with mnmmal-smg ¥ i g No O’}FO‘Odaé/ is
crews. Engine rooms are staffed on one shifflragging around exe m re_

tipn; under the and honestly. ., only then with one or two people. Per-  paggage structuring and
circumstances the _ — hapsacomplementofahalf-dozen peopleor  from the downsizing: both
outcome should not have surprised anyongess could run the whole ship. Training simu- _ _ '

Unless a shipper-carrier dialogue on the suliators for resolving vessel navigation, ma- P€lopannesian sh and jcean
ject opens up soon, all things being equal i i ; AR eafriers are deeply
J p p , g 9 €quaineuvering, collision avoidance problems and \\/ar (431-404 involvedinit. Busi-

weOll be looking at further disenchantmendmergencies are (or can be built) as sophisti- g.C ) and nesses that have

and polarization atthe end ofthe next sessiogated as they are for aircraft. th. B itish .

of Congress. In the words of that Golden \where does this lead? With smaller e Britis beenengaged in the

Oldie: OThere, | said it again.O crewing requirements, the awesome task of Empire gfthe %ﬁe\\{g%gg%>re_
) finding the ready-trained specialists to run 18th Century? structuring. Many

Global Commerce is Constant. ships in times of military emergencies is involved in global

The primary reason that ships and oceafyssened considerably. Put these crewgade have spent the last 10 years looking
earners exist is to carry commercial cargnhrough simulator exercises they could nevef,q,y, ways to cut corporate overhead an
among the trading nations of the world.qyplicate on board ship and you end up Withhromote efficiency. Implementation has not
Trade flows may grow, shrink and changenighly trained and competent professionalg,een easy and its effects have disrupte
direction but the need to satisfy global comy¢ the ready. A fleet of mission-specific, ingividuals® lives. families and communi-
merce is constant. Ships are also used igrpose-built ships are owned and mainges. For better orworse, this is reality. Those
carry military cargo in times of national {g3ined by the military to meet the 'Umpyrem.aining are constantlvy looking for'oppor-
emergency. This requirement comes aboujemand. They are also used for live trainingynities to streamline and speed up processe
as Olumpy demandO:the need is not constaife funding for military sealift capability 14 remain competitive. Tell them that inter-
but spikes whenever an emergency arisegomes from the PentagonOs budget. RoutiRgtional trade must pay for military sealif
With this in mind, two important paradigms mijitary shipments would be handled by capability and they will immediately want to
mustbe closely examined by all parties intergommercial earners using service contractgp gy why, and continue to ask why until

ested in maritime reform before re-embarkyy estaplish requirements and rates. .
ing on another long and tortuous debate. ?szgg;?nazgsir\:vir:?a't\t/vrza;:rsat:jlij;::ssnz‘izsr
The first paradigm, that U.S.-flag mer-FMC Should Run a Survey. addressed in the 1994 legislative r;rocess

chgnt vessels must also be available for the second paradigm, U.S -flag carriers jitle progress is possible until these issues
military emergencies, may no longer beprotecting U.S. shippersO interests, rings e dealt with openly and honestly with all
valid. It simply may not be the cost-effec-jiie hollow. It may have been valid once butstakeholders participating in the discussion. !
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CEvergreen would [ike to take this opportunity to thanldour
customers and vendorsfor their support during 1994.
On 6ehaCfofthe Evergreen group we wish peace,
health and prosperityfor people of allfaiths in 1995.

EVERGREEN



The well-publicized march to globalization
seems to be moving slowly or not at all.

By Bruce Vail Global Accounts.

About three years

Sea-Land officials were defensive and

. . ago Sea-Land Service set up a OGlobalcretive about the group when contacte
American shippers talk a lot aboutgeryices GroupO as a unit to deal specifiy American Shipper.
globalization but putting a global strategy ca|ly with its largest customers. The group ~ oficials there didn't want to talk about

In place as a practical, day-to-day matter isyas to appeal to the big shippers who wanfa¢ specific shippers were involved. Nor
a vexing and time-consuming process. Sgo deal with Sea-Land as a global Servicgyid they want to talk in a general way about

much S0 t.hat the well-publicized march “provider, rather than as acompany that sellggy they deal with their global customers.
globalization seems to be moving Verocean transportation on one or more disThey even declined to provide an estimate

slowly, or not at all, at least when it comesgrete trade lanes.
to ocean shipping.

That was the consensus wh&merican
Shippercontacted a number of shipping
lines thought to be most affected by the
globalization trend. Surprisingly, their views
were largely echoed by the global shippers
themselves.

One obstacle
to globalization is that

shipping lines, no matter
Less surprising, shippers and carriers

_ _ how large, divide
viewed the same set of circumstances and . ]
reached conflicting conclusions. Shippers themselves into different

seemed to view the carriers as a large ob- divisi di
stacle to true globalization. Carriers, on the IVIsions according
to trade lanes.

other hand, said shippers are slow off the
mark in organizing themselves globally.
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of how many shippers met their definition
of Oglobal.O

No Secret. Butits no secret that the focus
of the Sea-Land effortis about a handful of
AmericaOs largest users of ocean transpo
tation. These are the same customers the
are endlessly courted by almost all shipping
lines.

They include General Motors, the
worldOs largestindustrial organization, anc
the other big automakers. The chemical
business is represented by giants like Du
Pont and Monsanto. Despite nationwide
trends to slim down, there are still a few
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huge industrial conglomerates around: . step. for t:em 's to re;iuce the number of
General Electric has always been the lead- The closest thlng that carriers t.ey use and to concentrate on
ing example those carriers that provide the broadestpos-

Names known in every household in Perrier has to a global sible range of services.
America, like Kodak, are onthe list. Soare  contract with a carrier . o
largely unheard-ofcompanies like ones that . . Bid ?nd Offer. Dl|1v0|smOsf viewis rllght_d
represent a consortium of importers and IS @n agreement with (c):rértp eisrzg:i)é,rnaefd e:;tda;a\i; izr':](;ri;zls
specialize in low-cost retail merchandise ; ' . i, . '
from the sweatshops of the Far East. Evergreen Marine. An manager gf |nte.r2:;1]t|or:1a(lj transplortzztl'on. y

One reason that Sea-Land might be un- otherwise very good Fernetl)n esbs.:' ek ad complete ”mfmhl_ !
willing to talk about these customers is that . Novem eéa 'd pac Z\.ge.to ccf)vera orns
itis currently undergoing awrenching reor- arrangement is marred i(;r: F;,Zr:;iazem\:/\?:sn osff;,?gtlingt]o Oernsefi(i:)gienzr.
ganization that will inevitably result in ~ i ) - .
people losing theirjobs, perhaps among theby EvergreenOs memberShlpws wh|cthtW|II bid on thf pact:kage In one

lobal itself. : or more of its component parts.
global accounts group gse In a Conference that sets OOur goal is to reduce the list of ocean

But another reason N one that was al- d OF d id Polaroid |
luded to by Sea-Land and other shipping rates between the Western VEZSOE:Z’O t;)ni:';?:zls .ancc)i a};oluooc;:gerlgy
lines N is that successful dealing with Mediterranean area u u P A ! .I
global accounts has enormous implications reduce that to three or fewer, he said.

for each of the carriers competing for that and the United States. In the best of all possible worldOs, there

. would be a number of carriers to bid the

business. tire package and Polaroid would choose
Those carriers believe that the en p 9

globalization trend will pick up steam. These are the best-established carriers {§€ best offer. However, the most compre-
The largest shippers will refine their glo-compete for global accounts, Duvoisin andensive bid that he exPe‘?‘? will cover only
bal transport systems and those system@hers agreed, and each is working hard t@bouttwo-thud; ofPolaroid's requirements,
will be Copied by new and growing Com_insure that it is among the winners. Fern?ndes said. . )

panies in the future. And most relevant to Butone American shipper, who is notan Ultimately, Fernandes willmix andmatch
the ship lines is that the process will creatédmirer ofthe shipping fraternity, cautionedthe various offers to come up with an assort-
big winners and losers among the carrieft Would be unwise to overlook up-and-ment of carriers.

companies. Naturally, each is determine©oming companies that could easily over- Fernandes said he looks forward to the
to be among the former rather than theshadow some of these others in the futureday when he gets a truly global bid but that

latter His list included DSR-Senator, Hanijin, he doesnOt see this coming any time soon. In
Hyundai and Cosco. general, he gives carriers poor marks on
Who®s Who. More willing to talk was their efforts to accommodate global ship-

Paul Duvoisin, senior vice president andSimplification.  While the concept of pers.
s. idi eing aglobal provideris notnew, Duvoisin ]
gzngrglor;t:?nzgr:r ofthe U.S. subsidiary Oﬁontinued, there is good reason for the>ingle Pointof Contact. One obstacle

He began by noting that the concept ofvorldOs leading carriers to reexamine how globalization is that shipping lines, no
global accounts is not new to either P&O ofhey deal with their biggest customers, ~Matter how large, divide themselves into
any of about 10 of the world's large What global shippers want now is Sim_dlffergntdlwsmns according to trade lanes,
containership companies. plification, he said. Globalization meanshe said. _

After all, P&OOs long history has beerfxpanding the sources of production and !ts frustrating to call Sea-Land, for ex-
built by connecting British industry to its €xtending the reach of their markets. ShipaMple, and discuss an issue with an execu-
overseas markets, wherever they mighPers who employ the traditional methods ofve In the Atlantic division and then be
be. The same can be said for Hapag-Lloyd€aling with carriers as they do this can thehold OOh, I canOt talk to youO about similar
of Germany or Evergreen Marine of Tai-8XP€Ct a geometric progression in thedr refated issues in Pacific trades, he said.
wan. amountofwork, time and trouble (and cost)W'_th ynmlstakable irritation, Fernandes

Add to this listNYK Line, Mitsui 0.S K. that this requires. said Othey always want to transfer your
and OKO Line to collectively represent Japa- Global shippers agreed that this is to beall.o . o
nese industry. And a unique melding of theavoided, according to Duvoisin. The first Thatfmstration orirritation is wellknown

" . . to carriers, allowed Bill Flynn, Sea-LandOs
European maritime tradition and Asian eco- . . . .

. . vice president of global services. Recogni-
nomic power has been OrientOversea Con- - tion of this was one of the reasons for
tainerLine, which sheltered itselfin the tiny In EvergreenOs case

British colony of Hong Kong as it grew to forming the global services group in the
become one of the worldOs largest shipping a glObaI contract that C:s;pﬁf:kaﬁtl;imsirizii:n abriefinter-
Co?hp;?rlc?it rank of containershio compa- covers mU|t|p|e trade lanes Global customers are talking more and

. P b . i b more about a single source of contact with
nies large enough to compete globally is CONtalNs a sub-contract

the shipping lines they use, he said. They
\r/(\)/m:e:ei(t)r?;rt)tﬁeNl\?:t”hoeyr(Ijanadnsd nl\c/)I?eDrzlr(].- to cover the Western want to deal with a single individual on
L . service contracts, tariffrates, terms of cred-
mark is individually large enough to sup- Mediterranean route its, and the whole range of issues between
port such fleets, a special skill in the art of . shli ers and carriers. Furthermore. global
cross-trading compensates for their small to the United States. shizzers want uniforrﬁity and simpli(;i?y on
size.
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these questions across the lines of tradgling of service contracts would ease the sea-Land®s Flynn, for example, was ¢

lanes, he said. process of globalization, he said. tremely uncomfortable with the subjec
Indeed, one of the purposes of his group Collins said that he concludes from theseyhen talking toAmerican Shipper.

is to provide these shippers with a Ofocus adxperiences that shipping lines that are con- p general assertion that conferences we

contactO at Sea-Land, Flynn said. The teference members and who also suppofot necessarily inconsistent with the nee«

minology here is quite precise, notedservice contract filing requirements at theof global shippers was the only commentt

another shipper. No shipping line is willing mc are not sincere about cooperationyould offer.

or.zblert]o offerafsmgle p‘oflnt ofcofntact, he’ OThere has to be a system for glob
said. T fe”uselo dterT o OCU_S ° r(]:ontg((:jto pricing but | don®t see it (the conferenc
purposefully clouds its meaning, he said. . . ding hind 5

) . i " A chan in FM li system) as an overriding hindrance,O r
He ?Id r(ireo.llt igadljandh, hO\:]VEVE‘I’, for quv change C policy marked P& O3S DUVOISON.
ing urt_erlnt is direction than some of its on tthI“ng of service As long as a shipper views a globa
competitors. .

arrangement as something beyond amea

Conference System. Carriers wil contracts would ease the exerting pressure for short-term rat
never be able to talk to global shippers on process Of globallzatlon. gg;ié?gizghs;:tésmn?:;Itn?n;{;:;trzcalgati:i
the terms preferred by the customer until mutually beneficial global contracts, he
they shed allegiance to rate-setting confer- suggested.

ences, commented Richard Collins, avocalith global shippers. They pay lip service, Conference members are rarely asked-
critic of conferences and of the U.S. mari-according to Collins, but are not committedake independent action on conference ta
time policies that allow conferences. to real change. iffs to help shippers align and simplify their

Collins, a truly global shipper by virtue shipping management practices. The mo:
of his connection with the Perrier group py pont. Gabe DeVitto is a former execu- common request for independent action i
and its parent Nestle S.A., said confertive of Du Pont who negotiated global con~yhen shippers want (or need) a short-terr
ences are antithetical to globalization byiracts for that company with Evergreen andix on a particular problem, without any
their nature. Orient Overseas Container Line. He was ieference to global strategy of long-term

The closest thing that Perrier has to general agreement with Collins. relationships, he said.
global contract with a carrier, he said, is an pevitto, now a vice president of the
agreement with Evergreen Marine. An othforwarding firm BDP International, said ashipper Approach. P&O has had glo-
erwise very~good arrangementis marred byjstoric five-year, multi-trade loyalty con- pg arrangements with a number of spe
EvergreenOs membership in a conferenggyct between Du Pont and OOCL Wasific shippers, Duvoisin said, and the
that sets rates between the Western Medjossible only because OOCL was not gifferences among them are a function o
ter_ranean area and the United States, h&ynference member at the tinftdmerican the shipper®s approach, rather than P&O
said. Shipper Sept. 1989, page 54). approach. ,

With that exception Perrier is free as @& Freedom from conferences is absolutely while it is certainly true that there is a
global shipper to make all kinds ofarrangeessential for a truly global arrangement, hgyide variation among carriers in how they
ments that are impossible with carriersgajg. A contract segmented by trade lane igpproach global commitments, he said, it ic
wedded more firmly to the worldwide con-fine as long as most terms, except price, argqually true that such variations exist among
ference system, Collins commented. uniform. This allows the shipper to sim- shippers )

plify contract administration and accurately pgQ estimates there are about 300 glo.
Segmented Contracts. Conference calculate the cost of transportation. But t%hal shippers worldwide and this group runs
membership requires that global contractgign a global contract that dumps in all thepe gamut from huge Japanese trading or

be segmented by the specific trade lane . .
. ganizations to a manufacturing company
influenced by the conference. . .
In EvergreenOs case this means that a with a single factory that serves three or
four international markets.
global contract that covers multiple trade uThere has to be a SyStem . Lo
lanes contains a sub-contact to cover the iCi Implied in DuvoisinOs remarks, and the
_ _ for global pricing but | remarks of another carrier who declined to
Western Mediterranean route to the United . . e quoted directly for this article. was that
States. Prices and other terms that may b€lONOt see it (the conferenceé® 9U°t Y ' :
most shippers are so far away from being

uniform for other parts of the world have to < q- . .
be adapted to rules of the Mediterranean SyStem) as an Overrldmg glopally orgar?l_zgd themselves that I.t 'S

f Colli id ! - ludicrous to criticize carriers on this point.
conterence, Lolins said. hindrance O remarked But that is the state of development

The contracthas to be further segmented ~ ; right now and has little relevance to how
to distinguish shipping lanes that touch P&OOs Duvoison. carriers are preparing for the future
U.S. shores and those that do not, he said. L . L !

L . Duvoisin said. The pointis thatthe leading
This is necessary to conform to the service industrial companies in the world are
contract filing requirements of the U.S. gifferent variables that come with includ-peaded in the direction of globalization
Federal Maritime Commission ing a score of different conferences defeatgng that thousands of smaller companies

Itaddstime and creates complicated strughe very purpose, he said will inevitably follow.
tures to write a global contract that includes Carriers must therefore be ready and the

conferences and also meets the requirecarriers Agree, Sortof. Shipping lines efforts of Sea-Land®s global services group
ments of FMC, Collins complained. Perrieratempting to deal with globalization clearly p g 0 3s less formal list of global shippers
therefore avoids conferences whenevefngerstand this point too, even if they recung similar efforts by their sharpest Com_,
possible. A change in FMC policy on theggnize it only in a back-handed way. petitors, all represent that effort. !
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FULL STEAM
AHEAD

Over the last decade,
Mediterranean Shipping
Company (MSC) has experi-
enced dramatic growth that
now positions it as one of
the leading steamship lines
in the industry.
Carrying over 500,000 con-
tainers a year on board 65 ves-
sels, Mediterranean Shipping
Company offers 5 weekly ser-
vices from 9 major U.S. ports

from the U.S. East Coast, South State of the art computerized

Atlantic, and the Gulf, to North infor-mation network connect-

Europe, the West Coast of Soutdng 12 fully-owned offices

America, South Africa and around the country.

Australia. An express relay sys- Hard work and muscle

tem connects our own vessels are the engines behind our

to the Mediterranean, East efforts in the pursuit of ex-

Africa. and the Indian Ocean. Ccellence. OFull Steam AheadO
In the USA, MSC is headquar-is @ motto for our ships cross-

tered in the heart of New York Ing the oceans and our

City and keeps its finger on the NON-Stop operations across

puise of the industry with a  the land.

MEDITERRANEAN SHIPPING COMPANY (USA) INC. [~Qo0| webring"

GENERAL AGENTS CLOSER.
(212) 764-4800, NEW YORK

ALANIA
404-953-0037
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Getting Control  Motorola must control transportation
or u can t oe responsiblefor mistakes.

By Bruce Vail the air forwarders was the first order ofchgosing Three. This was a real prob-
. . business for Thompson, product distribuie pecause Motorola was determined

When Caroline Thompson joined tion managerfor Asia Pacific atthe Cellularget control over transport.
Motorola three years ago, transport of celGroup. Even as it first began to cut the number
lular telephone exports to the Far East was \gtorola wanted to form part”ersmpsproviders used. Motorola was obliged to te
ot ofcontr(zl. with Obest-in- classO firms that could easily,stomers tha'i high standards in delive

MotorolaOs line of portable phones Wagonnect the companyOs Libertyviltdl-  coyid be guaranteed only if Motorola itse!
flying off the production line. Demand in pased manufacturing site to all major margontrolied the transportation. OWe start
both U.S. and foreign markets was expandgets, Thompson said. The first step was Qelling customers that they Wére free to us
ing sorapidly thatitwas hard to keep up. Adyet the number of forwarders down to 8any forwarder they wanted, but not to call L
hoc transportation arrangements to handlg,ore managable size. The number was firsh ask where the shipmentv,vas Oifthere we
overseas shipments were the norm. cut to 11 and then down to five, she said. gelays or other problems, she said.

Getting a handle on the situation has oA that point we toyed with the concept The ultimate solution w’as for Motorola to
taken time but it is now under control, of getting a single carrier to handle everypick three forwarders that could offer top
Thompson told an audience at the annughing. we decided against it,0 because CUuality service covering all major markets
meeting of the Council of Logistics Man- ymers wanta widerrange ofchoices amongotorola prefers to choose the provider bt
agement. The number of freight fowardersyfferent forwarders and brokers, Thomp-cystomers have the option of choosing amor
used by Motorola is down from 36 10 justson said. the three. Customers are of course free tou
three. Pilferage has been virtually elimi- ' aqdition, few forwarders are equally otherfor\ivarders orbrokers butin those cast
nated and discipline has beenrestoredto ”‘§trong in all of Motorola®s emerging Payotorola cannot be responsible for thei
system, she said. cific markets. That meant Motorola would performance, Thompson said.

) have to sacrifice quality of service in some  The three currently under contract ar

Forwarders. Motorola uses nothing but greas if it chose a single provider for thecircle International, Fritz Cos. and MSAS
air transport for finished products going togntire region. That was unacceptable, sh& new round of bid’ding was iinder way ai
Pacific Rim customers. Getting control ofgajd. the time Thompson gave her presentatio



to the Council of Logistics Management.

One reason Motorola needs tighter con-
trols over forwarders is the complicated
customs regulations that surround cellular
telephones.

One reason Motorola
needs tighter controls
overforwarders is the
The devices are not even telephones, ac- .
cording to some customs regulations, Th- Compllcated customs
ompson said. Because signals aretransmittedregu|ati0ns that surround

over the air rather than through wires the
phones are considered radios. But there is  Cellular telephones.

often confusion about the customs status of

such items, so highly trained forwarders and

brokers must be involved if shipments are tdheir service, he said.

move to the customers quickly, she said. Motorola prefers to ship out on a C.I.F.
Furthermore, complex rules of origin Pasis but would not try to force this on

LOGISTICS MANAGEMENT

dling process. In many cases air cargo con-
tainers are loaded at the Libertyville plant
and sealed there. The containers unsealed
only when Othey are in the security of our
own warehouseO overseas, he said.

Allthe handling is documented with sig-
natures from the individuals on the scene.
OSometimes it seems like overkill, but it
works,O Diesing remarked.

Retailing Model. Diesing observed that

trends in manufacturing are begining to

mirror practices in the retail business.
The retailing concepts of limited shelf

Jlife, seasonal sales demand and personal-

invariably apply to shipments of the cellu-Customerwho has otherideas, Diesing said?ed customer service are relatively new to

lar phones. The U.S.-manufactured finaMotorolais focusing on customer satisfac

product contains components and raw malion and has a good delivery system de
terials from numerous nations, she said, s§/9n€d with customers inmind, he said. Bu had by deali ect o
gthe company certainly wouldnOt let the deke had by dealing as directly as possible
gwith the end consumer of the products N

extensive documentation for complianc

with rules of origin regulations is essential.tails ofits preferred terms of sale to overid
what the customer wants, he said.

Forwarder-Broker. The ability ofaU.S.-

based forwarder to handle customs regulal N€ft. One ofthe problems in transporting

tions in overseas markets thus becomes € Phones has been theft, Thompson added: "= ) .
OPeople love to pilferO the hand-hel§0gistics Management meeting. Long dis-
ptance dealings with customers inthe Far East

key to a partnership with Motorola, re-

marked Jack Diesing, a Motorola account!Nits because they are of relatively hig

executive with Fritz Cos. value and are so easily sold on streetcome
Fritz is among those companies with®" in other informal markets, she said.

many American manufacturers, he said.

Butthis is changing rapidly as manufactur-
{ng companies realize thatbetter profits can

and by providing those customers with a
retail-style level of service.

MotorolaOs Thompson reflected this well
i one of her comments at the Council of

gan sometimes produce a sense a separate-
ness that Motorola wants to avoid, she said.

overseas staff or a Ocredible business part- 1€ problem has been solved now, shd herefore, through systems like partnerships

ner on the other sideO of the water that cdfidicated. Diesing explained that this was"
offer foreign customs clearance as part ofione by meticulous verification ofthe han-

America and Europe. Linking ports in

Pffis 7V

ith forwarders Motorola can Osend people,
notfaxes,Owhenproblemsarise. !

I between |
northern Europe and the jij 1¥

U.S. east cdast; this sefVice extends our worldwide' network,

J "shrinking thelAtlanticO to let ypUmove more®

Bfister; New horizons. Another, part of. 84 ¢omm

th 0IVinQ

all ofour customers a global competitive edge.

HANJIN
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Even though Thermo Kings are the most reliable container refrigeration units m the world,
hev doScasiolallv need servicing. Sowe've created the widest service network m the world.

Because reliability is more than up-time statistics. It's also the confidence to go anywhere,
nytime, without any worries.

For inform ation on Thermo King container
efrigeration units, call John Antonucci, Vice
Oresident/M arketing, (612) 887-2525, World Leader in Transport Refrigeration
AX (612) 887-2274.
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road transportation system is running afjew Software. On the domestic side
only 20 percent efficiency. With 80 percent|r| software, a Waltham, Mass.-bas
ofthe cargo space in Japanese trucks 90in§,|bsidiary of IRI, said in early Novemb
unused, this capacity problem is being tarit had released a CD-ROM database :
geted by both business and government, hgoftware delivery system for access to ¢
said. The Japanese government is esSpgsmized point-of-sale data from groce
cially keen on improving capacity manage-stores.

mentbecause itwants to see road congestion The database, InfoScan Census, cc
and air pollution from trucks reduced, ac-piles information from nearly 13,000 st

cording to Sherman. permarkets in the U.S. IRI cleans up t
J a p anese By contrast with the Japanese, the U.Sgt5 and customizes it into usable form

transportation system runs at about 80 peflients.

cent efficiency, he said. OWe have a lot of |R| said its CD-ROM database and so-

IO IStIC S congestion here too, but atleast itOs produgrare delivery allow direct delivery of up
tive congestion. Over there the congestioyaied databases to personal-compu

is not even productive.O platforms and copying onto a LAN, or locz

Sherman himselfis not a part of the jointgrea network.

ven tu re venture team, concentrating instead on the Tpjs gelivery system enables clients
domestic development of LogiCNet (May access data without calling in to a mai

) 1994,American Shipperpage 62). frame N an advantage for remote use
Joint venture between Thejoint venture is similar to LogiCNet gych as field sales representatives, broke

. system in that it is designed primarily to thegy small companies, IRI said.

Information Resources Inc. supermarket chain business. But applica- They also can continue to retriev:
and Mitsuis trading flons 1 the beauty InfoScan data by
. ) products, home Cer?'IRIOS : : | tit time-sharing, tape de-
organization looksfor 1995 ter and pharmaceuti- principal compettor, ;..\ orpc diskettes,

. cal sectors are thought : ;
startupfor computerized 15 be promising, ac- A.C. Nielsen, has IRI said.

point-of-sale data analysis. c°rding o Ryder.  agreements with Canadianrinancial Re-

; ; sults. Financially,
Global strategy. ~ retailers that specify that _ < been a rocky yea

o Bruce Va Ryder added that the - gint-of-sale data not  for IRI. For the first
y Bruce Vail Mitsuijointventure is ) nine months. IR re-
__ . partofaglobalstrat-  be shared with other 54 a net ioss of

The logistics initiative kn’own as OEffi- egy for IRI. . $11 million. or 42
cient Customer Response,O which captured Expansion into companies. . h ’ desnit
the attention of the grocery business in thgyyerseas markets is cenli as anta., espite

Information Resources Japan Ltd., ajoinfand acquisitions, he said. Joint ventures argine months of 1993. IR| had netincome o
venture between Information Resources INGipe pest approach for Japan and the Eurg19 6 million. '
and Mitsui & Co. Ltd., is looking to get off nean markets, he said, but outright acquisi- The 1994 results have been affected b
the ground in early 1995, said Stuart Rydenjons are the preferred route elsewhere. costs of a shareholder lawsuit that wa
director of Japanese operations for IRI. joint ventures are already operating insetied for $12.5 million, of which $7.25
Plans for the joint venture were first an-Erance, Holland, Germany, ltaly, and themillion will be baid by th(’e companyOé in.
nounced last summer. United Kingdom, he said. A Swedish joint syrance carriers.

The joint venture is focusing on con-yenture is in a very early stage. For the quarter ending Sept. 30, IRI re.
sumer packaged goods in the Japanese do- Turkish research company Was PUrpgrieq anetloss of $3.1 million, or 12 cents
mestic market. The sales pitch is folchased wo years ago. A Cypms-based comg- share, compared with yea;-earlier ne
Japanese-language software products dguny was bought to explore possibilities iNincome 6f$7 4 million, or 27 cents a share
veloped from the OQScanO and OLogiCN ifieast markets. Revenues for the 1994 quarter were $92 ;
systems of IRI. These systems, based on || atin America, projects are under waymiflion U 5.8 porcent .
computerized point-of-sale data from retaili, venezuela and Mexico. A market re- Echlein .an after-ta;< charge in the quar-
establishments, are said to provide manusearch firm in Puerto Rico was acquired. ter of $1 8gmillion to covergcosts ofqthe
facturers and_retailers.with the information |R| also hopes to break into the Canadiarlitigation .IR |3s net loss in the third quarter
necessary to improve inventory control andnarket, where unusual circumstances havg,ould have been $1.3 million, or five cents
refine logistical operations. kept IRl out, according to Ryder. IR10s; share. ' '

Associated consulting services are parprincipal competitor, A.C. Nielsen, has During the third quarter, revenues for IRI
of the IRI-Mitsuijoint venture package.  ,greements with Canadian retailers thadoftware products were $25.1 million, up

] ] ) specify that point-of-sale datanotbe share ; c
Congestion. .The _potentlal savings for \ith other companies, he said. But thOS‘gfmp?r:f:sné;Owe?eyggg zar:liigéfealszug-
Japanese business is enormous, commentgreements are currently being challengefg cent from ayear carlier. Forthe firstnine
Richard Sherman, senior vice president ofy canadian government competition aUinonths of 19931, reVenues were up 5.8 per
IR1Us LogiCNet division. thorities and ajudicial tribunal is expected ot for software and 13.7 er?:eﬁt F;or

He estimated that the Japanese over-thgg ryje on the case before the end ofthe YeafnfoScan. P m
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LOGISTICS MANAGEMENT

that. But we often find that they don®t. A
. . . that is often a serious roadblock to getti

Shakeout N 3 rd _party |Og IStICS things done quickly and efficiently.O
Ol always try to emphasize to the clie

. . .. . . that you really will end up getting lowe
Signs point to specialization, possible costs from us if you work with us and yc

reduction in number of big providers. share information,0 said John Willifor
president of Menlo Logistics, the third

o party unit of Consolidated Freightway:
By Joseph Bonney OlOve seen some estimates that it takesg§ome people believe that and some pec
much as 18 months in anormal sales cycle g}ve a lot of trouble with it.O

After years of experimentation, third- ajer said. OIf we could reduce that 18 some companies also seek bids frc
party logistics is beginning to settle down.months to a year or six months, then itOsutside providers in an effort ta improv
Users and providers have raised the stakegpyious itOs going to save us all a lot oftimeneirin-house operations. That rankles sor
Igading to predictions of a shakeout amongyg money and take costs out of the wholgroviders.
big players. _ __process.O Michael J. Gardner, executive vice pres

As companies become comfortable with However, as many users of third-partyqent of GATX Logistics, said providers
the idea of hiring outside contractors forgeryices pointout, long sales cycles are Pathspend far too much tir’ne responding
logistics services, they ask providers togfthe nature of the business. benchmarking inguiries. We don®t have
offer more extensive and sophisticated ser- Outsourcing a key corporate fU”CtionprobIem assisting com[;anies in that are
vices SU‘?h as inventory management andych as distribution or inventory manageyw edd just like a litle more candidnes
order fulfillment. ment is an important, long-term decisionghout what the intent is.O ‘

The up-front costs of developing sys-that cannot be rushed. 1tOs easier to form ang ardner also said itOs not unheard of |
tems to provide those services will reducey)liance than to get out of one that doesn@ore than 30 bidders to compete for
the number of big service providers, leavyork out. Once a corporate logistics departsingle project. ®We spend a fair amount
ing others to specialize in particular indus-pent is outsourced, it®s hard to rebuildme trying toj.ockey and get elbow room.
tries, several third-party executives predictyhen things go sour.

Ol think thereOs going to be a ShakeOUtvOCompanies proceed cautiously, SaidSpeciaIization Globalization In
said Robert D. Lake, president ofRoadwaygh Randall, senior vice president of¢reased specia’lization by third.parties i
Logistics Services. Oln orderto play in thisgercer Management Consultants, becausgevitable. several executives said.
game, you need o have a tremendougey have to ask themselves, OWhat am | Tne reason is obvious: A third party tha
amount of systems development, and thaoing to do if it doesnGt work?0 says it can perform better than an in-hous
takes atremendous amount ofinvestment.O department had better have expertise I:

Although the field will still have room yp_Front Costs. As logistics providers g nobody is expert on everything
for niche players, theyOll probably have tQompete for companiesObusiness, top-notch Apother force contributing to spec'ializa-
concentrate on a specific industry or offefintormation systems are becoming a basigion is the way third-party logistics provid-
brpader service_s through alliances, severgbquirement. That requires a hefty ante okrs and users get together.
third-party providers say. time and money. MercerOs Randall said such contracts mc

OIf you go back two years, every Mark | aie said it is not uncommon for Road-yfien result from referrals N when a com-
and Mario Trucking Company became Mark,y 5y | ogistics to invest (or as he also put ithany begins asking about potential third-
and Mario Logistics Company,O said Robgo pet) as much as $150,000 on SysteMarty providers, it tends to consult others it
ertBaker, chiefexecutive of Skyway Freightstatf and planning in advance of a bid. e industry. ’

Systems. Ol think youOll see a narrowing of gpending thatkind of money up frontcan That reinforces the tendency for compa
the number (of major providers) and anpe painful ifit doesn Ot win the business. Bufies 1o specialize in a particular field, such
increase in niche players that are very spgpe providers have little choice. As Skyway OS< automotive or pharmaceuticals, R’anda\

cific to industries.O Baker put it, Othere are no silver medals igajq.
single-sourcing.O Another trend that several third
. . -party
Different Tone. The future of third- — The pidding is made especially dicey by roviders see is globalization of service

party logistics was a leading topic at Counthe rejuctance of many potential users opfferings.
cilofLogistics ManagementOsrecentannuglirq-party services to share information There has been only a limited amount of
conference in Cincinnati, as it has been ity third-party providers, Lake said. He third-party logistics business so far. ORigh
previous CLM meetings. said providers often must submitbids baseq| oy weGve got all we can do just o keep u
Butthetone ofthe discussion has changeg sketchy information, and hope theYywith the North American scene,O said Larry
markedly. havenGt promised more than they can dgy, president of Schneider L’ogistics
until a couple of years ago, third-party jiver. H’owever this is expected to chan .e as
providers spentmuch oftheirime rying 10 gome companies seeking third-party Ser(:ompanies‘become mpore sophistica’?ed i;
explain their role and justify their exist- yices siill donGt have a good picture ofthelfiobal sourcing and sales, several industr
ence. Now that theyOve established themy,, ogistics operations, although this isjeaders say. ' g
selves, they have the luxury ofbeing able tghanging, Baker said. Skvwav®s Baker said alobal market is
com_plgiq about the difficulties of landing e saig Skyway, based in Watsonville,, eztedyto be Oa real rgwth opbortunit
multimillion-dollar accounts. Calif., deals with a number of high-tech be?ween now andthetur% ofthe cpepntur h)"
It frequently takes more than a year o;ompanies.OYou Od think these people Wouyld,, Gre notin the global marketplace OyL.JC)I
close adeal forthird-party services. Providyaye a |ot of detailed information about their 0ind to have ou?domestic business‘t);lreat-
ers would like to move much faster. shipping and distribution patterns and angne(?_o Y |
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Global service from 8 warehouses

AT&T will cut 22 ofits 30 dedicated national warehouses.

AT&T-Global Information Solutions is o a small group of OpartnerO relationships
currently drawing 60 percent of its salesthat take advantage oftraffic volume lever-
from international markets and that per-age from the entire AT&T enterprise,
centage looks to increase in the futureBeckett said.
according to John C. Beckett, manager of
distribution and transportation. Inventory. Elimination of stranded in-

The AT&T unit, created from the acqui- yentory and development of an on-line glo-
sition of the old National Cash Registerya| view of inventory are closely related
Co. a few years back, is in the process ofoals, he continued.
streamlining it distribution and transpor-  sranded inventory will be reduced by
tation systems to make the unit more profysing fewer warehouses but any time a
itable, Beckett told this yearOs annuajyarehouse is used there is always the dan-
meeting of the Council of Logistics man-ger of valuable products getting lost, he
agement. said.

Fouritems are at the top of the logistics |t has been the practice of some over-
agendaforthe makerofcomputerhardwargeas sales representatives, he noted,
and software, he said: load up on stock so there is always some

¥ Reduce the number of warehousegroduct on hand if a good customer needs
worldwide. something in a hurry.

¥ Eliminate . ) They do thi -
stranded inventory. O international markets |0y <% 7 38 abre

¥ Obtain on-line .
. ) that means getting products invariably results
global view ofinven- g gp in computer products

tory:o easeredeploy-  into the air as SooN as sitting in warehouses
ment.
L possible. gathering dust while
¥ Ship directly to r the products become
customer when ware- obsolete.
housing provides no value-added activity. ap on-line inventory will help get these
. products to market before they become
International Infrastructure.  Reduc- gytdated and should lead to the elimina-
ing the number of dedicated AT&T-GIS tjon of stockpiling products by local sales
warehouses worldwide is the biggest fearepresentatives, he said.
ture in the effort to reduce international ATgT-GIS is currently at work on a
distribution infrastructure costs, Becketts,stom made computer system to do this
said. work. The new system should be ready in
Whereverpossible these warehouses wilhpout 24 months, he said.
be replaced by public warehouses operated
by third party providers, he said. Irl thoseShip Direct. Shipping directly to cus-
cases where the warehouse canOt be fgmers bypasses all ofthese historical prob-
placed in that way, the company wants 1Qg g and AT&T-GIS tries to do this
have shortterm leases on warehouse spagfenever possible, according to Beckett.
rather than being an owner, he said. For international markets that means
Currently AT&T-GIS has 30 warehousesgetting products, all of which are consid-
and the intent is get that down to just eightereq high value, into the air as soon as
Beckett said. Already some warehouses ifpossible.
the United States and Western Europe have This is almost Oold hatO as far as modem
been closed but the real work is only jusyygistics management is concerned, he ad-
begln.nlng. mitted, but in a company with $8 billion in
Ultimately the company wants to be op-gajes |ast year alone, it takes a lot of work to
erating a single warehouse in each of thgeep up.
major markets. Those markets are the United This is particularly true in the most rap-
States, Western Eu.rope, Easte.rn Europgqly expanding markets N China, Russia
Japan, Australia, Taiwan, the Middle East,ynq Eastern Europe. In those markets
and South Ar_ner!ca. AT&T-GIS is looking particularly closely
The reduction in warehouses should takgg joint ventures where the local joint- ven-
18 to 24 months to complete, he said. e partner can play a major role in distri-
Also part of this cost cutting is reducingy ,tion and transportation, Beckett
the number oftransportation suppliers dowrsajd. 1
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Revlon contracts
with Manugistics

Revlon Consumer Products has con:
tracted with Manugistics Inc. for soft-
ware systems that the cosmetics anc
fragrance company hopes will help
tighten its supply chain.

Revlonistryingto shortencycletimes
for its products, said Gene Pinadella,
seniorvice president and chiefinforma-
tion officer.

Manugistics is furnishing Revlon with
demand and distribution planning soft-
ware. New York-based Revlon plans to
tie those systems in with others pro-
vided by Datalogix International. The
systems are scheduled to be in operatior

10 py the first quarter of 1995.

Pinadella said Revlon has a good
supply chain but wants to improve it
and move deeper into vendor-managed
inventory and just-in-time supply.

Supply chain management is diffi-
cult for a company such as Revlon,
which ships a huge variety of cosmetics
and fragrances, often in small quanti-
ties.

OLipstick is lipstick, but when you
have 25 shades ofpink, 45 ofbrown and
400 of red, your SKUs (stock-keeping
units) multiply,® Pinadella said.

That puts added demands on the
companyOs internal order-picking sys-
tems. Substitutions and back orders
are costly, and Revlon hopes to use
supply-chain software to reduce those
costs.

Revlon is among several major cus-
tomers with which Manugistics has
signed contracts during the last year.

Others include BASF; Bell Sygma/
Bell Canada; Burroughs Wellcome;
Herman-Miller; Kroger; RS Compo-
nents; ScottPaper, SmithKline Beecharh
Consumer Brands; Tambrands Ltd. and
3M United Kingdom pic.

Manugistics recently signed an agree-
ment with Price Waterhouse to work
together to provide supply chain man-
agement products and services.

Price Waterhouse is involved in busi-
ness process improvement, systems re-
design and information technology,
particularly inthe consumergoods, high-
tech/electronics and pharmaceutical in-
dustries.

Manugistics, based in Rockville, Md.
specializes in software and services for
use in supply chain management. !
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I Orion EDI System saves 2-3 days
clearance time over other ports.
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a conscientious work force, and
easy aooess to open sea.
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How Q uaker O ats m easures value added
CLM speaker explains why hefailed to geta bonus.

By Bruce Vail sales managers were measured by the vol- gne downside. however may be tt
Ol ina how f intimidati ume of products moved from QuakerOs disgy,ch strong cash flow is attracting the int
is amazing how fear, intimidation andyipytion centers to customer warehousesest of corporate takeover artists. Qual
pocgetbook can generate improved behavghjle production managers were measurediock prices have been erratic over the
ior. ; ;
. . on unit cost of production. six months as rumors circulate about one
According to Dan Boekelheide, these n many cases, such varying measureanother takeover of the company, acco
three factors have made a real difference,qnts proved counterproductive to overaling to Boekelheide.
over the last three years at the Quaker Oaﬁ‘rofitability, Peterson said. For example,
Co. Boekelheide, director of customer selyhen sales managers were rewarded f08ig customers. Thenew measurement
vice and strategic alliances at Quaker, saighaing up customer warehouses with stockyaye shown that the principles of efficie
creating these factors is a system of OCORiat hyrt the freshness of the product. Stalgonsumer response N and its handmaid
trollable earningsO that is gradually reaChgoods didn®t make the ultimate CONSUMEESContinuous Replenishment Processe

Ing into every comer ofthe company. yery happy and neither was this an efficient e working at Quaker, Boekelheide sait
Controllable earnings is strictly a finan-yse of transportation or warehouse space. ¢ontinuous replenishment, wherei
cial measurement question, not an opera- . '
. d . P Quakeritselfgenerates the purchase ord
tional concept, he told an audience at the for its customers, has proved particular
recent Council of Logistics Management gy tying as much as 60  gffective in increasing profitability both fo
conference in Cincinnati. Although itis tied Quaker and for its large customers, he sa
to QuakerOs efforts to measure the progress percent ofthe personal About 30 percent onguaker()s v;)Iume
of its OEfficient Consumer ResponseO lo- . ¢ managed SnderCRP and this percentade
gistics initiative, the central point of rede- iIhcome otmanagers the vo?ume is more profitable tﬁan the otghw
fining financial measurements isto getbetter  gjrectly to measurable 70 percent, he said
accountability from QuakerOs managers. L e .
. . . ; ; ; The increased profitability is attributable
Controliable earnings 1s not.de3|gned timprovements, itsometimes to fresher producfs moving);o store shelve
ﬁ;e;fsfzzlircin; ':é':'gﬁ:'g; I)?irnlgtjsazwr:uscahk:\’s has afearful effect. more quickly and with fewer instances c
) . stock shortages. Experience shows that i
60 percentofthe personalincome of manag- creased sales by the retailer result as cc

ers directly to measurable improvements, it g ch practices are inimical to the progress mers feel no need to go elsewhere f
sometimes has a fearful effect. Indeedofefficientconsumerresponse,Boekelheid%im”ar items. Boekelheide said
Boekelheide Said_ he. received no bonus lasfiressed. In order to move products from the OCustome’rs love it because ti1ey are s
year because objectives were not met.  ¢5ctory to the retailer to the consumer(q%g (to the final consumer) even before w
. kitchen as quickly as possible, the manupj| themO for the products, he remarked.
40,000 Feet. Controllable earnings profaciyring company needs to remove inter-
vifdes fa clear andh Consists.nt me;su;eme@% company roadblocks, he said. Wall Street. Peterson stressed the Wal
of performance that combines the best o :
tragitional measures like operating incom Street angle of controllable earnings be
. P g °Top Down. The performance measure-case smoothing outthe supply chain migt
and return on |nve~sted capital, added Dal,ont of individual managers was not al4,ave an effect on Quaker®s stock prices
Peterson, QuakerOs strategic business mafys tied directly to the profitability of the the stock prices of any company that adop’1
ager for national accounts. ) company either. a similar program. y y
Through use ofestablished Ohurdle ratesOrpg js being changed in a progressive top- Quaker Oats has historically shown 4¢
that setachievable goals and a mathematicgly\yn fashion that brought controllable earpercent ofits income in the fourth quarter o
formula to measure against the goals, manpgs measurements from the highest levels ghe fiscal year for a variety of reasons, hi
agers can be evaluated without reference e company in 1991 down to the salesyig, so securities analysts are accusto’m(
uncontrollable events like stock r_narketmaInager level in 1994, Boekelheide said. séeing big numbers at that time of year
crashes or acts of God, Peterson said. Itis being done in a step-by-step fashion But smoothing out the supply chain mean:
Neither Peterson nor Boekelheide wagecause it would be unfair to penalizegy eading out this income more evenly ové
cquortable going into any great detail ONmiggie- or low-level managers for short-ihe year. In order not to spook the analysts
this element of the subject. The presentdsomings over which they have no control.ipe systém has to be explained to them ;
tion atthe CLN_I meeting was intended onlyrpe process itself must be initiated andyreat detail first, Peterson said. This has
o present a view from 030,000 to 40.00Qngly supported from the highest levelsyeen successfuII’y done and Qua-ker has n¢
feetup,O Boekelheide said, because Quakgfihe company, he said. It Omust be driveBeen bad results on Wall Street
regar_d_s a_lot ofth(_a details as competitivelfrom the top down.O This same phenomenon Was.seen inter
sensitive information. For the highest managers this system h%?ally at Quakgr with managers whose bo-
. _ already proved personally profitable. ,,ses are tied to quarterly results. It took ¢
Counterproductive. Butthe mainpoint ‘Quakerhas been recently cited as one of thge financial footwork but it was possible
's that this measure s applied uniformlyyop 10 cash-generating companies in thgy institute controllable earning without
throughout the company, they said. This,pjteq States, and the compensation ang)rcing executives or mana ersgto av the
solves problems of the past such as whepggus system reflects that. price fgor it Petercon said. g p y!
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We Became The Best To Eastern Canada
By Making A Rather Dramatic Cut.

THE INNOVATION: Bringing together the regionOs strongest carriers
to create the fastest service between Eastern Canada and the Port ot New
York*New Jersey. Immediate service from fully-equipped, highly-specialized
trucking companies. Daily double-stack CP Rail and Conrail joint service.
Seamless ExpressRail on-dock transfers. The most first-in/last-out sailings.
THE RESULT: Faster truck and rail service to and from Montreal and
Toronto. Overnight trucking throughout Eastern Canada. Rail costs reduced as much as 19/o.
Over 95% on-time rail performance, systemwide. And a commitment to being the best.
The Port of New York*New Jersey. WeOre not just moving forward, we re making waves.

The Portof New York New Jersey

Call 1-800-PA CARGO for innovative solutions to your specific cargo needs
In Chicago call 708-572-0652, and in Cleveland call 216-749-2484. THE PORTAUTHORITY
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UnipartOsbiggest customers include ¢
eral automakers N Jaguar, Rove
Landrover and Nissan N as well ¢
. . ) . . FreemanOs, a large U.K.-based catalog
Ryder/Unipart alliance pitches North American companie gjer.

The company has warehouses in Sp:
France, Italy and the U.K. and can deliv
parts and components to most Europe

D em and C hain M anagem ent

on using its system for European logistics.

By Joseph Bonney points within 38 hours on a normal bas
Everyone seems to be into just-in-time Companies still have and within 14 hours on an expedited bas
- . officials say.
and supply chain management these days, a segmented view Rvder ni/eanwhile has operated in E
but two major logistics providers say their L . . yaer, ' P
new alliance goes a step farther with DCM oflogisticsN focusing rope for 21 years and hopes to use
N demand chain management ) alliance with Unipart to expand its third
Demand chain managemen.t < the cor. only on transportation, party logistics presence across the cor
. nent.
nerstone of UniRyder, ajoint venture estab- orinventory, . . . . .
lished this year by Ryder Dedicated UniRyder is targeting companies wit
Logistics and Unipart DCM or manufacturing. annual revenues in the $1 billion range |
Ryder Dedicated Lo iSti(;S is a subsid- big enough to take advantage of tf
y N UniRyder systemOs capabilities but not

iary of Miami-based Ryder Systems. Al-  powever, Bitner said that as he meetsg that they have already made huge i
though the parent company is best knowRyith companies, he finds that many stillyestments in their own logistics-manag
as alessor oftrucks, the logistics unitis thg,5ye a4 segmented view of logistics N fo- ment network.
companyOs fastest-growing part, with 1993,,sing only on transportation, or inventory, UniRyder officials say their system it
revenue of more than $565 million. or manufacturing. best suited for companies with fairly com
Unipart DCM, a division of Oxford, En- 7o take full advantage of demand flow pjex |ogistics requirements N for example
gland-based Unipart Group, is a third-partyym anagement, he said, a company must dgtailers or manufacturers of aftermarke
logistics company that manages IOgiStiC.S&/elop acomplete understanding ofits logisparts for the automobile industry.

for automobile manufacturers and others irtics system. A company with thousands of parts an
Europe. The company operates more than 3 components moving in numerous direc
million feet of warehouse space and progeer Industry. Bitner, who spent 25 tiong petween plants, wholesalers and r
cesses 10 million orders a year. years in manufacturing, said demand chaifgjlers has a huge need for efficiencie

UniRyder is pitching North American management isn®t a new concept. He Citgflfered by demand chain managemen
companies on using demand chain managgpe peer industry, where he spent nine yeangitner said.
ment for their European logistics operawyith Miller Brewing Co. Ol1tGs an opportunity for companies who
tons. Beer is a perishable product whose ing4rkets have complex requirements an
UniRyder officials say demand chainyentories must be limited. Neither brewer-gemand a high level of service,0 Bitne
management is different from what generies nor distribution centers nor retailers cansaid. ’
ally Is accepted as supply chain managesore huge quantities for long. UniRyder officials say demand chain
ment Consequently, brewers realized long agqnanagement has allowed companies to r
. that they had to adhere to tight, down-t0-4ce inventories by more than 40 percer
Beyond JIT . Demand chain management,ihe-minute schedules N and that the onlywhile improving product availability
also known as demand flow, is built on theway to do it was to gear their ordering, e key is an information f|0V\.l that

i fjust-in-time inven- ; ; inpi
deaofjust-in-time inve production, inventory and shipping to cus-4)jo\ws demand to be accurately forecas:
tories but is far broader, tomer demand . . . .
said Jay Bitner, a former is : o _integrated with planning and marketing,
tner, They used to do it with mathematical 3nq |inked with inventory management,
GATX Logistics execu- ItV linear programs N basicall rids that . .
tive who is marketin ear programs asically, gnds that gypplier scheduling, and order placemen
i . ) 9 were used to plot when and how muchyng fulfilment
UniRyderOs services to roduction would be needed to meet de- | i i i
North American compa- p ) UniRyder officials say theirdemand chain
nies. mand fordS|x-packs of bottles, 12-packs Of'nanagement program is offered as a corr
cans, and so on. plete package or as separate services tha'

. M.any.companles using - Bitner Improved sophistication of computersc,stomer can integrate into its own pro-
just-in-time systems merely ship from hugep 55 ajlowed the concept to be taken a stegesses

inventorigs, and still manufacture weeks Okurther, but many companies still don®t Thos'e services include order entry svs.
months in advance. Demand chain mang a5y the possibilities for simultaneouslyiams: order processing systems: cuztor{m
agement, Bitner said, uses information an‘gutting inventories and improving service,nquiry and azsistance'gdeﬁnand forecasting

forecasts on customer demand to drive degjtner said. svstems: supplier performance measure
cis_ions on inven_tory, shipping, manufac- myent ant’j maFr)lggeva)ent' inventory manage
turing and materials ordering. European Logistics. Unipart,the UK.- ot continuous inv‘entory analyses,

Done properly, he said, demand chain,ageq partnerin the UniRyder venture, say§;ulations and reporting: replenishment-
management can tighten the entire logisticy has invested $30 million in Compmervvlartejholusin and ?1 slicgidisr;ribljltion' in-
process N reducing the amount of idle pargyware and $60 million in demand fore~,oicin andgcash pcoyllection' comprehen-
capital tied up in inventory while IMprov- casting, sales support, inventory manageés; e mgana ement reporting and fEII audit
Ing service. ment and supply process control hardwareyzijls. 9 P g I
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ROTTERDAM'S
DISTRIPARKS ARE TAILOR-MADE
FOR AMERICAN EXPORTERS.

The container teminal-adjacent Distriparks™ in Rotterdam's

world dlass port facilities offer you the ultimate competitive

in shipper logistics N custom-tailored added value

services and rapid redistribution.

Among the services available:

assembly, systems integration,

modification, warehousing/

storage, inventory control, re-

packaging, invoicing, and distrib-

ution throughout Europe.

All can be accomplished with a minimum of customs, docu-

mentary and audit control, and in a highly competitive tax

climate that makes the Port of Rotterdam "freer than afreeport.’

Straight through N or tailored to suit N the ports central

location and efficient redistribution to Europe's multiple

marketplace saves you both time and money. Your goods

move swiftly by road, rail, barge shuittle,

or short sea feeder line, reaching

their destination in a safe and

cost effective way.

For further information contact

our representative in New York,

John G. Bertram (phone 212-808-0670)

(fax 212-808-0868), or call direct to Rotterdam Municipal

Port Management (011-31-10-489-4063)

Port of
Rotterdam

ROTTERDAM: MAINPORT EUROPE
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Pittsburgh.
USCO, Leasew ay Servirjg with the CLM officers on th
councilOs 1995 executive committee \
be:
¥ General conference chairpersc
Kathleen Strange, vice president of log

in logistics venture

Georgia-Pacific to overhaul tics for Stride Rite Corp.,
Sy . . . Cambridge, Mass.
building-products distribution. ¥ Plaaning chairper-
N . . son, Masao Nishi, senior
USCO Distribution Services and principal, Sabre Decision
Leaseway Transportation have formed a Technolc;gies Dallas
joint venture to manage warehousing and ¥ Roundtallble ch.air-
distribution as part of a pilot logistics pro- person Herbert G
gram for Georgia-Pacific Corp. Johnsor; generalmanager  Tarr
Georgia-PacificOs Building Products Dis- of worldwide services, Polaroid Corp
tribution Division is using its southern re- Needham. Mass '
gion as aprototype for a Ologistics networkO v Proféssional development chairpe
t?iaets\’\iltlg E:g?ognf;:]: way the company sup- son, Bernard M. Madej, vice president |
P O o logistics, C.H. Robinson Co., Eden Prairi
The warehousing and distribution parts Minn
of the redesigned logistics network will be Franklyn C. Hathaway ¥ Research strategies chairperson, J
managed by the USCO/Leasewayjointven- .
ture, known as UL Logistics Thomas Mentzer, professor of marketin
' : ' logistics and transportation at the Unive
USCO is a Naugatuck, Conn.-based proH ath aw ay new 9 P .
. . o . sity of Tennessee at Knoxville.
vider of third-party logistics services. _ ¥ Current projects chairpersons, Rob:
Leaseway, based in Cleveland, providescorlC L M p re sid e n t ) L '
tract transportation and logistics services F.Cahill, logistics consultant, Stamfor
P 9 ) Conn., and Joel L. Sutherland, vice pres

The joint venture was established solely prankiyn C. Hathaway, vice president ofgent, jogistics, of ResourceNet Internations
forthe Georgia-Pacific project, officials said. yan den Bergh Foods in Lisle, 111, has bee(tovi,ngton, K;/.

USCO and Leaseway were selected fromyjected president of the Council of Logis- y George A. Gecowets, executive vic
among 37 logistics providers by Georgia-tics Management atthe CLM s annual CORyesident at CLM headql‘Jarters in Oa
Pacific, which is trying to overhaul the way ference in Cincinnati. Brook, 111
it gets building products to its customers, pathaway has held several CLM offices RogerW. Carlson, vice president of Exe
such as lumber yards and home centers. apq has served on anumber offood industry ggistics received the CLMGs distinguishe

The Atlanta-based company is workingcommittees. service a{ward. He is the
with UL Logistics on a prototype effort cov-  Before joining Van den Bergh Foods in3qth recipient of the
ering the southernregion of Georgia-Pacific Ofggg he was in logistics for Standard Brandsward since it was inau-
building-products distribution division. Inc. (now part of Nabisco), Land Oo'-akei;;urated in 1965.

The southern region now has 15branchegnd Nestle. Carlson was founder
which operate somewhat autonomously in  yathaway succeeded Gary J. Sease, SBf the American Ware-
their geographic areas. Each branch has ifyior yice president of operations for Ameri-nouse Association®s ba-

side and outside sales staffand is responsiblgy, National Can Co. in Chicago. sic course in warehouse
for procurement, warehousing and delivery. gjected first vice presi- management at Michigan Carlson

The prototype program will consolidate gent was Nancy Haslip, State University, aprogram that has traine
those branches into five logistics centersjggistics manager for the more than 1 00(') people in warehousing
each covering a broader area, said FranﬂSersonaI computer busi- Arnold B ;VIaItz assistant professor 0%
Gaura, vice president and general managéfess unit of Digital Equip- marketing and tranéportation atNew Mexicc
of UL LO-gIStICS.” . ment Corp. in Acton, State University, received the E. Grosveno

Georgia-Pacific will operate a sales cen{ass. Plowman award that CLM presents annu
ter with its own staff to handle sales and Hag|ip is in line to take ally for the top logistics paper
procurement at eaph logistics point. over as president at Haslip His paper, presented at thé Transportz

The company will contract with UL Lo- ¢ Os 1995 conference, scheduled for Ocfion and Log’;istics Educators Conference
gistics for management of other functionsg-11 in San Diego. that is held annually in conjunction with

including warehouse management, ware- sne has been with DEC since 1987, anghe cLM conference, was entitled OThe
house staffing and labor scheduling, transypgj recently was in the companyOs COrPe ytsourcing Decisio;r What The Data
portation scheduling and product delivery. rate |ogistics department for the Asia Pasay.0 '

The first logistics center will be estab-cjfic area. Timothy C. Johnston. assistant professo
fished in January in Atlanta. The other four - other CLM officers are: ofmarketi);lg . logistics and transpor;tation at
locations were notimmediately disclosed. y gecond vice president, David A. Tarr e Univers‘ity of Tennessee received

USCO and Leaseway officials said theyjce president, distribution, of Pet Inc. in St.cLM®s 1994 doctoral disserta’tion award
hub-and-spoke logistics arrangement betoyis. His thesis was OGoverning Transactions il
ing tested at Georgia-Pacific is new for the y  secretary-treasurer, Robert E. Bowlesg ysiness Markets: Im Iica?ions for Predic-
building-products industry. ' director ofdistribution, PPG Industries InC..ion ang Performaﬁce.pO |
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Introducing HyundaiOs . Pacific
Northwest Express (PNX) Service.

A Faster transit times to and from Japan.

A Weekly W/B departures from Tacoma and
Portland.

a Increased reefer carrying capacity.

A Expanded port coverage:

Tacoma ¥ Portland E Tokyo ¥ Nagoya ¥ Kobe ¥ Kaohsiung
t i *
Tokyo Shimizu * Nagoyao Kobe N Busan * Hakata

W /B Transits from P ortland to E/B Transits to Tacoma from
Tokyo =10 days Tokyo = 9 days

Nagoya =11 days Nagoya =10 days

Kobe =12 days Kobe =11 days

Hakata = 18 days Hakata = 14 days

Shimizu = 22 days Shimizu = 9 days

Eastbound NNStarts Nov. 1st at Kaohsiung
Westhound N Starts Nov. 19th at Tacoma

"HYUNDAI

IIIIIIIIIIIII G AGENCY, INC.

Moving Toward The Future

For more details on our new PNX service, please contact your local Hyundai representative.



LOGISTICS MANAGEMENT

Third party inside your office?

Just how close should you be?
The Pros. TLR-Total Logistics Resources,

L o ~ a freight forwarder and customs broker
Jack Staton doesnOt like Statlonlng his based in Porﬂand' Ore_, has been p|acing

By Richard Knee

Shipperat the close of the ALMA gathering.

With the first client, the in-plant station-
ing occurred when the shipper was shifting
its manufacturing activity from Chicago to
Tennessee, in orderto hire non-union work
ers, Staton recounted.

One set of problems stemmed from th
fact that workers at the shipperOs Chicag
plant perceived the arrangement with
StatonOs firm as the reason they were losi
theirjobs, he said.

employees in client shippersO plants.

Bob Walters and Bennie OMacO Warren
do, but they enter such arrangements care-
fully.

Growing numbers of freight intermedi-
aries are weighing the pros and cons of the
practice.

For third-party logistics companies like

employees in clientsO plants on and off for  Another set of problems arose from the

more than 10 years, Steve Buffam, the |ow-level computertechnology the shippe

companyOs chiefexecutive officer, told the had, he said.

WESCCON workshop. OThey were using a 1960s mainframe.
To conform to regulations, the company was very difficult to interface with them,0

lists its outplacement locations as FMC- he said.

permitted branch offices, he sgid. By keeping employees on his company:
OOur methods, our (operating) systems premises, he cuts computer-interface costs

Staton Os and Warren Os, there aremyriad com-and our automated systems go in also,Ope can deal more easily with peaks an

mercial, legal and even social considerations.

Forinternational freight forwarders, there
arepossible regulatory implications as well;
this has yet to be sorted out.

The issue received scrutiny at annual
conferences that third-party logistics and
freight forwarder industry associations
staged in late October.

Stalff officials with the Federal Maritime
Commission are divided over whether freight
forwarders may legally place their personnel
in customersO plants, according to Carlos
Niemeyer, FMCOs San Francisco district di-
rector.

Third-party logistics providers do not
have to deal with the legality issue because
they are not regulated by FMC or any other
federal agency.

Atarecent FMC staffmeeting in Denver,
officials with the agencyOs Bureau of Inves-
tigation asserted the practice was patently
illegal, Niemeyertold aworkshop audience
at the Western Cargo Conference
(WESCCON), heldin Incline Village, Nev.,
under the aegis ofthe Pacific Coast Council
of Customs Brokers & Freight Forwarders
Associations (PCC).

However, Niemeyer continued, bureau
officials could at the time cite no statute
outlawing the outplacement practice and,

Buffam added.
The reason TLR favors the concept is that

valleys in the work load, and he can provide
the technical backup that his workers need,
he said.

Regarding the in-plant stationing request
from the retailer, Staton said he would do
his best to talk the client out of it.

Olf necessary, |0l raise the price and try t
make it prohibitive to do it that way,O he said.

OThe issue is replete
with all the ambiguities
thatplague allthe areas

the FM C Work Force Relations. Warren said

his outplaced workers have very good rela-
tions with those of their host clients. He
makes sure of it, encouraging his employ-
ees to mix socially with the clientsO, t
attend their company picnics and to partici-
pate in their philanthropic activities.

It works to the extent that the vast major-
ity of clients® employees do not know tha
WarrenQOs personnel are Ooutsiders,O he sa

is trying

to regulate.. O

there is a need for an immediate-response
capability at shippersO plants, he said.

Oln atrading-company-type environment
... you just canOt predict what will happen
from one day to the next,O he noted.

Warren agreed, adding his company,
Duluth, Ga.-gased Consolidated Traffic
Management Services, is able to react as
quickly as the need arises.

OIf (the customer) is going to get a new
vendor next week, we need to know about
it this week,O Warren toldAmerican Ship-
per at the close of the American Logistics
Management AssociationOs (ALMA) con-
ference in Burlingame, Calif..

During an ALMA conference workshop,

Quality Assurance. Communications
technology obviates the need to keep em
ployees at the home office for quality-con-
trol purposes, Warren said.

His company ties all personnel, includ-
ing those in clientsO plants, into a single
computer system, so if an outplaced em-
ployee makes a mistake, he will see it
immediately, he explained.

In addition, each customer provides a

for that reason, there was consensus among \yajters, who is president of National Freight
the district directors that there is nothing Management in Anaheim, Calif., said he
illegal about it. found a definite advantage N namely, im-

The practice is certainly not a rebate,
because rebates refer to discounts from
tariffed ocean rates, which forwarders do
not file, Niemeyer said.

OThe issue is replete with all the ambigu-
ities that plague all the areas the FMC is
trying to regulate ... The commission is
doing apretty goodjob of grappling with an
impossible situation,O remarked Peter A.
Friedmann, PCCOs counsel and a major
architect of the 1984 Shipping Act.

DECEMBER 1994

management N in placing his employees
on clientsO premises.

The Cons. Staton, president of National
Logistics Corp. of Naperville, 111, has a
sour taste left over from when he placed
three employees in the plant of a manufac-
turer customer.

And he is resisting an in-plant stationing

70 AMERICAN SHIPPER:

mediate contact with the customers® upper

weekly Oreport card,0 and the company
conducts an annual meeting in Atlanta,
involving its outplaced employees, its car-
riers and its customers, he said.

Itis anything but a glad-handing session,

Warren added.

OWe want to find out what they need. We

want to hear it from their top management,

and we want their negative feedback,0 he
said.

At National Freight Management,
outplaced workers are brought back every

! X ) four to six weeks to share their experiences
request from a retail chain, he toldAmerican yitn company executives and with one an-



Join us as the international

trade and transportation industry examines

the most serious business trend of the 90s as

technology and economy--in the name of efficiencyN

down-size many of our major industries and com panies

Turn outto honor a unifying force for maritime labor

CONTAINERIZATION & INTERMODAL INSTITUTE
"Is Down-sizpirﬁae nFéSight-sizing

1994 'ConnielAward luncheon

honoring

John Bowers, President
International Longshoremen's Association, AFL-CIO

W ednesday, November 30,1994

The W hitehall Club, 17 B attery P lace, N ew York

C ontinental Breakfast: 9:00

a.m
C onference: 9:30 a.m . to 12 noon, 29th floor
Luncheon and reception: 12 noon, 30th floor

Co-sponsored by the Port Authority of New York and New Jersey

and the New York Shipping A ssociation

Featuring speakers:

Eric Stromberg, President, American Association of Ports Authorities

Eugene "Buzz" W halen, Staff Vice President, Japan Airlines
P hilip Ailing, manager, International Transportation, Ciba-Geigy Corp.

Ocean Carrier, Labor, Rail and Trucking speakers: To be announced

Fee: C&IIMembers can send two attendees to the

conference atno charge
Non-member conference fees: $50 CALL (201)226-0160 FOR
Luncheon only: $75
Conference and luncheon: $100
Luncheon tables often: $700

RESERVATIONS NOW OR
FAX TO (201) 226-4274
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othLer, \L‘Valtelrs Satltd' John Politi h integrity of the forwarder employeesOw
0s ANgeles attorney John FOllis, who i stations, given their permitted-branch-
specializes in forwarder-related issues, listed T © €O form to regulations, fice statijs? he explainped

gnumber oflegal considerations surrognd- the company lists its ¥ Control of the forwarding compa
ing employee outplacement, and advised . over its outplaced personnel. Forwan
that all agreements be in writing. The mat- outplacement locations employees should get clearance from tl
ters mcludg: o as FM C-permitted headquarters before giving any advice
¥ Therights and responsibilities ofeach their host clients. Politis said
party W.hen.a.n outplaced worker suffers an branch offices. ¥ OLoaningO of employees by forw:
on-the-job injury. ers to clients.
¥ Host clientsO needs to ensure confi- Niemeyer said he did not know of a
dentiality of sensitive information. top executives of the situation, Politis said case law regarding the practice.

¥ The possibility that an outplaced em- y Majntaining a physical separation be- pglitis advised that the forwarder avc
ployee will discover illegal activity on the tween the forwarderOs and a clientOs peiy possible legal conflict by putting tt
partofthe hostclientor some ofits worker§.sonne|, employee on a leave of absence or rem
Inthat case, itis bestto no“fy the clientOs This is necessary to ensure the territorialng him/hertemporarily from the payrolL I

TIA Os official launching next March in Ne
Orleans.

Other organizations that declined
. L . merge, or at least share office space i
American Logistics ManagementAssociation facilities, with ALMA were the Americar
Trucking Associations Logistics Counci
the National Industrial Transportatio
League; and the Freight Forwarders Col
By Richard Knee turns. cil of America.

- TBCA president Donald Sooy had been The ATA unit and the forwarders grou

Merger or affiliation overtures by the on the steering committee that formedyere simply not interested, Dodd said.
American Logistics Management Associa-aL MA, then left the latter because he felt  The NIT League was trying to effect
tion, a group of more than 75 third-party the organizationsO interests were t0o digyick, sharp separation from the third-par

ALMAIJ/TIA m erger overtures collapse

must sail alone, at leastfor the near term.

logistics firms, to a handful of other organi-parate. logistics industry, he said
zations’have' drawn polite but firm Ono, Atthe ALMA gathering, he was one ofa After welcoming third-party firms as
thanksO replies. pair of TBCA-cum-TIA officials to urge regylar members, NIT League leaders t

The overtures were mainly outofadesirghat ALMA be a TIA-member group. The came worried that they would soon ou
to cut administrative costs, particularly with gtherwas TBCA executive director Annetten mber shippers in the organization and &
executive director Richard Dodd havingpetrick. thus Oretreating® from any possible t
left to take charge of logistics operations And again, he and Petrick eventuallywith the third-party industry, he explainec
and carrier relations for Advo Corp. inconcluded that it would not be a good fit. ’
connecticut, OWwe have a number of philosophicaj| MA Officers. BobWalters, vice presi-

ButDoddOs departure will apparently nogitterences,O Petrick told ALMA officers gent of National Freight Man,agement i
leave the organization without administra-and directors atthe end-of-conference board naneim. Calif. was reelected chairman «
tive help, Pecause Bob Walters, themeeting. ALMA. ' v
associationOs chairman, has agreed to takeow eGre both in the process of evolving,O|so re-elected were first vice chairma
over those chores temporarily. she added. OThere may be a time in th@ark Goss, ELCO Freight International

ALMA was also considering hiring an fyture when we can reconsider.0 Los Angele’S' second vice chairman Phili
outside contractor to handle day-to-day Ovyou have aways to go as faras unaning;. peely Innovative Logistics, Fort Mill
administrative operations. ity, in terms of which direction you wantto s ¢ - and secretary Gregg A. Troian, Pitt:

The latest Ono, thanksO response cameggfin. ... we wish you nothing but the bESt’(’Burgﬁh Logistics Systems Coraopolié Pa
ALMAOs annual conference, held inSooy said. The new directors are Jack Staton, N
Burlingame, Calif., in late October, whena a| MA leaders, while surprised by the tional Logistics Corp., Naperville, 111 \'th
group calling itself the Transportation In-T|z |eaders® change of heart, still did NOk also treasurer alr;d Nelson ’H. i\’/laiel
termediaries Association (TIA) pitched seem terribly disappointed by it. Consolidated Traffic Management Services
ALMAOs board on affiliating and then, the  They had voiced some doubts during they|uth. Ga. )
following day, decided it would not be in first round of discussions, particularly over e ,board also implemented a series «
either of their best interests to do so. how dues would be collected and divided gyes increases that rank-and-file membe

TIAis in the formative process. Behind gng over how much autonomy TIA would had approved. Under the new schedult
its launch are leaders of the Transportatioyive its component organizations. firms qualifyiné for regular membership
Brokers Conference of America (TBCA), ~ meanwhile, ALMA and TIA plantore- hay $450 ayear for the first person and $2C
who see TIA as an umbrella group formain in contact. ALMA firstvice chairman ¢, each additional person. Those amount
TBCA and other groups representing variark Goss and board member Carl LappKgise from $200 and $100 .respectively
ous third-party segments. agreed to serve as a two-person committee ¢omnanies taking asso’ciate memberéhir

TIAGs Withdrawa.l of its.affi.liatio.n pro- to maintain a liaison with TIA. in ALMA must pay $550 per person annu-
posal capped a series of ironic twists and Sooy and Petrick said they are planninga"y‘ up from $300. |
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B rokers, Forw arders & NV O s

By Richard Knee, (415) 495-6748, FAX (415) 495-6750

When a Osweatshirt® isnOt information systems, the agency wants the trading community to
Those garments you imported look and feel, for the most paP@rticipate at the Ofront endO of the process, he said. o
like sweatshirts; certainly, they have the napped-fabric inside O©OUr fundamental focus is to design systems from the beginning
characteristic of sweatshirts to meet service standards ... that we are going to work out with
But each has collar opening that requires buttons or a zippe@u,O he said. _ _ _
close it and keep out the cold Later in his speech, Weise acknowledged the tinge of a bitter
That makes it a jacket, in the eyes of U.S. Customs servitaste that brokers have from the iron-fisted regime of William von

officials Raab, who headed Customs during the Reagan Administration.
And the distinction is one ofliterally hundreds of which importers OWe must res_o!\{e our problems by working closely together. We
and customs brokers need to be aware because of the tariff clasifiy® some credibility problems, I guess. We have not been able to
cation implications, a pair of commodity specialists from Custom8@PW you that we are there for you,O he said. OAs we move to try to
San Francisco district office told brokers at a recent workshop. mplement the reorganization ... | hope we can find a way to move
Customs pays especially close attention to apparel imports fgfward in a spirit of cooperation. We are not out to do you in.O
just for duty-amount reasons but also because of quota restrictions 5 )
and visa requirements peculiar to that commodity group. A broker-turned-traderOs perspective .
Factors such as material composition, construction, envisioned! €chnological improvements, regulatory change and quality-
use and intended wearer determine the Oessential character*8f%0! issues will increase the number of importers who do their
garment, commodity specialists Sylvia Schwartz and Susan Daf§/N customs brokerage, a broker-tumed-trader predicted
noted The trader requested anonymity. He described himself as an
But occasional variances generate confusion, they said. import/export specialist for a beauty-supplies firm, who worked in
MenOs boxer shorts are a prime example. Normally, they §4Stoms brokerage all his life until last summer. _
considered underwear, but recently, some teen-age girls in LodRemote entry filing N the authorization to file import entries
Angeles started sporting their fathers® boxer shorts as outerwe4fiit Customs from any location, regardiess of where a shipment
the beach, so it was suddenly a fashion trend, Schwartz recountgtérs the country N is a major reason importers will do their own
Broker carelessness also causes problems, Schwartz and D&fRKkerage, the trader said.
said While the technology for remote filing exists, Customs could not
For instance, garments imported as OfolkloreO items, which 4p@lement it until passage of the Customs Modernization Act.
subject to quota, must be listed on their accompanying releasenotherdriverofthe in-house brokerage trend is thatbrokers are
document (3461) with an OFO in front of the tariff number, aHimany cases ill equipped to do theirjob, the trader said.
brokers often fail to keep the OFO designation affixed when trans!-n the short time he _ha_s bgen in his current job, he has Iearned
ferring the tariff number to the electronically filed entry (7501)WIce as much as he did in his entire brokerage career, he said.

they said. One area in which brokers fall short is knowledge of product
OThere is no room for any error with quota (merchandise),0 thigg, he said.
said. OCustoms brf)kers in some ways should be more specialized ...
by commodity,O he said.
Weise continues mending fences Why did he request anonymity?

When U.S. Customs Commissioner George Weise spoke at thé”! @M (perceived as) an enemy to the people who are here,0 saidthe
annual Western Cargo Conference (WESCCON) in late Octob&i2der, who spoke withmerican Shippeat WESCCON. Ol am not
he devoted a good deal of his address to mending fences with fnenemy.lam aresultofthe problem within the brokerage industry.
customs brokers. ) . . .
Weise did not make a scheduled appearance at last yedrfg!e is bullish on South Africa’ _
WESCCON. He was furious over the then-recent refusal by theWhe” Peter Gibert, chiefexecutive officer of the Harper Group,
brokers® national association to support the Customs Moderni#3gred the dais with a pair of major competitors at WESCCON, he
tion Act was fresh (or maybe abitjet-lagged) offa flight from South Africa.
The Brokers objected to a provision that would permit the With that country under democratic rule, Harper has revived its
electronic filing of import entries with Customs from anywhere iﬁ‘c“v'ty there after a six-year absen'ce, gnd the C‘?mPa”Y sees huge
the country, regardless of where the cargo enters the country. potential for Johannesburg, the capital city, as a distribution hub for
The Mod Act eventually made it through as a rider to the bil’® Sub-Saharan region, said Stuart O. Keirle, chief operating
affirming U.S. participation in the North American Free Trad@fficer for Africa, the Middle East and Asia. o _
Agreement Harper has purchased a 25 percent stake in Circle Freight
Ol want ',[0 start by apologizing for not being here last yea“J’rBernationaI South Africa, which Harper owned entirely until
Weise said in his keynote address at this year®s WESCCON selling itin 1988 to a corporation called Barlows, said Keirle, who
In fact, in the face of several Oassaults® on his schedule@fgPmpanied Gibert on the recent trip. _ _ _
reiterated several times his intention to attend the conference, hé—|arperOs (_)pera.tlng unit, Circle Inte.rnatlonal,.ls teaming up with
told the brokers and freight forwarders the South African firm to help companies there find buyers abroad,
With Customs revamping its structure and modernizing if3€ said.
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Probably the most immediate markets are India and the Middjgih ocean carriers. The seminars are part of a cooperative
East, and Europe, Asia and North America also offer tremendo\wﬁh a nine-carrier group called the Information Systems Ac

potential, he said. ment. Paul F. Wegener, executive vice president of New Orl
Cultural and language differences make South America @3sed M.G. Maher & Co.. chairs the NCBEAAOs forwart
unlikely market, at least in the near term, he said. automation committee.

While diamonds are the product that one associates most readily
with South Africa, that country has developed myriad other indugy pEpITORS INTERNATIONAL. Expeditors Internations
tries, particularly during the period of its economic is°|ati°nofWashington state has appointed Mario Alfonso managing ¢

Kelr.le noted. ) ) ) tor of Latin America and Angell Lu manager of China deve
Big-volume items include foodstuffs, paper-manufacturing Manent. Both are new positions. Alfonso, based in Miami, has 1
chinery, engines and armaments as well, he said. than 20 years in forwarding. Before joining Expeditors he

In addition, South Africa has excellent transportation and COMfesident of Stair Cargo-Intertrans. Lu, based in San Francis
munjcat!ons infrastruc@ures that position the country to serve a$eponsible for initiating and developing business relations
dls}rlbutlon hub, he said. . with emerging and leading growth companies in northern, ce

OThe telephones work there, and the roads are excellent,O heéﬁﬂj'southern China. Expeditors and a Beijing city governr

In fact, Caterpillar and 3M Corp. have established regiong|,psigiary have formed a joint venture that is operating €
distribution centers in Johannesburg, he said. offices and international service centers in China.

At the same time, neighboring countries need to develop their
own infrastructures, he said. For instance, trucks must travelfgisg 9002 FOR KOKOG Transport AG, ZUG, of Switzel

OtortuousO route from Johannesburg to Nairobi, Kenya. land, has received ISO 9002 certification from the Internatic
Harper/Circle faces some stiff competition, Keirle acknowlgizndards Organization. That company and New York-based
edged. Transport, Inc., are members of the Dacotrans Group.

Europe maintained trade relations with South Africa during the
apartheid regime, and European companies remained active th&fe{ENKER PROMOTES THREE. Schenker International ha

he\noted.' ) , promoted Alex Kaczmarski Jr. to corporate director, outbo
OAmerica has a lot of catching up to do,O he remarked. ocean operations; Anke Wandel to director, European ocea

. bound operations, and Ambiga Todaro to director, Far East o

In brief... inbound operations. Kaczmarski, based in Chicago, has been

] Schenker for nine years, the last three as national sea (
FORWARDER-CARRIER AUTOMATION. The National ¢qordinator. Wankeljoined Schenkerin 1988 as gateway man:
Customs Brokers & Forwarder Association of America is conduciyyyocc traffic. and later was named New York export manag
ing a series of seminars around the country through yearend-l-tgdaro’ based in Los Angeles, has been east gateway ma\\
encourage forwarders to establish electronic communications linkgce 1992.

Air Freight N ew s

Apple tests electronic packing slip man said.
Apple Computer is testing a Skyway Freight Systems OeleC-t1pe apility to link shipping and transportation information a
tronic packing slipO that combines transportation data with tggsures that the customers can more readily match invoices ac

electronic Advangeq Shippin.g NOtiC?_‘ ) product received, which will reduce billing reconciliation issue:
Skyway, a subsidiary of Union Pacific Corp., said the system cgfle Apple spokesman said.
benefit shippers and consignees. Ol think itOs going to revolutionize the whole idea of printin

An Advanced Shipping Notice, or ASN, is the electronic noticg,cying slip, Lutz said. ®Someone can look atthis and see not
thatgoods have been shipped. Consignees now receive ASNs frgm, &g coming in but how it®s getting there.O
shippers in separate transmissions from delivery details provided

by transportation companies. . . Adrian Dalsey, the OD® in DHL, dies at 80
The consignees have to reconcile that information, and often theAdrian Dalsey, one of the co-founders of DHL Worldwid
two donGt get matched up promptly. Express, died Oct. 10 at age 80. The name DHL came from

By receiving the ASN data and transportation data at the Sam&t names of Dalsey and his partners, Larry Hillbom and Rot
time, they can better plan for deliveries and gain better control pfnn.
their inventories, ;aid Ray Lutz, SkywayQOs senior vice president Obalsey, who retired from DHL in the early 1980s, was describ
sales and.marketmg. ) ) by Dean Christon, a spokesman for DHL, as a Ohands-onO e;
|_.utz said the system allqws con~5|gp§es to.sp.ecn‘y the _Ordertl()e who had a global perspective and Othe personality and wi
which they want goods delivered N giving priority to particulargyercome pitfalls.O
tems |nh§ large mixed shlpmhent. il hel o When DHL was formed in 1969, its purpose was to provi¢
_ Fors |.ppers, Lutz said, the system W'_ elp by prowdln.g foor-to-door service between San Francisco and Honolulu. 1
single point of contact through Skyway, instead of connectionsjineds primary business was delivering bills of lading.

with thousaan of consignees. By 1971, DHL had expanded into the Pacific Basin region wi
Skyway said that after the tests by Apple were completed, tﬁg first location in the Philippines. It opened offices in Australic
system would be offered to other customers by year-end. Hong Kong, Japan and Singapore a year later.

Apple said it was pleased with early results of its tests of theDuring the late 1970s and early 1980s, DHL established
system. Combining the ASN and transportation data on ashipmgpésence in Europe (1974), Latin America (1977) and Africa a
will allow Apple to provide customers Owith the informa'gion theyhe Mideast (1983). it also entered eastern Europe and China.
need to track shipments and to manage inventory flows,O a SpOKe%nderthe umbrella of DHL Worldwide Express, DHL Airways
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based in Redwood, Calif., covers the U.S. and DHL International, A/A @and American International Freight are owned by the

based in Brussels, covers the rest of the world. Kalltta.Cos., which also |ncIUQes Amerlcan.lnternatlonal C.a.rgo, a
Phoenix-based scheduled air cargo service to the Pacific, and
Varkonyi, Fogarty named to Emery positions Kalitta Flying Service, aworldwide ambulance, cargo and passen-

Irvin S. Varkonyi has been named manager of governme@€r charter service.
international logistics of Emery Worldwide and Robert J. Fogarty
has been appointed director of sales for Latin America, Mexico afd!flington Air reports $22 million profit
the Caribbean. Burlington Air Express reported third-quarter operating profit
Varkonyi began his airline career at KLM Royal Dutch AirIines°f$22'2 million, an increase of 47 percent over the $15.1 million
in 1978, where he rose to regional cargo sales director. He join§@Orted ayear earlier. Revenue was $312 million, up 22 percent.
Martinair Holland in 1988 as vice president for Americas cargo The Irvine, Calif.-based carrier credited a 20 percent increase in

sales, a post he held until joining Emery. domestl.c volume for .|ts 13th co'nsec'utlve quarter of year-to-year
In his new post he will be responsible for coordinating Emery&©@Wwth in the domestic heavy air freight market. _ )
government contracts and other services. International transaction volume rose 28 percent during the third

Emery has a 10-year, $880 million contract with the U.S. pos@@yarter, with revenue increasing 24 percent. Burlington said in-
Service to operate a 22-aircraft dedicated fleet for the Post§S€ competition continued to erode international profit margins.
Service®s Eagle network, moving overnight express and priority®Uring the third quarter, Burlington handled 315.7 million
mail. Emery also is the primary carrier for time-sensitive intern&0Unds of shipments, up from 256.3 million a year earlier. Rev-
tional packages weighing up to 150 pounds for the DefenfQues were $146.1 million from domestic operations and $165.9
Department@s Air Mobility Command. million from international, compared with $121.2 million and
Fogarty, based in Miami, has 20 years in sales, marketing ah§33.6 million a year earlier.
management in Latin America and 12 years in air cargo. His mostBurlington is a subsidiary of The Pittston Co.
recent post was director of cargo sales for the Latin American
division of American Airlines. Burlington opens offices in Mexico
He started his career with Flying Tiger Line as marketing Burlington Air Express has opened company-own offices in
manager for Latin America in 1982 and rose to senior manager%?x'co City and GanaIaJara_. Frank AI?”'Z has beeh apPO'”ted
international marketing for Latin American before joining Ameri27€@ manager for Burlington in Guadalajara and Mexico City. He

. reports to Greg Davis, director of Latin American operations. Brian
can in 1990. ) . T S .

Edlich, based in Miami, will remain international manager for
Lufthansa adds transatlantic cargo flights Mexico, the company said.

Lufthansa Cargo said it will add seven weekly freighter flights ) ) ]
to its winter schedule from the U.S., including additional flightéEmery namgd domestic carrier f°f,Hefm?” Miller
from Chicago and Miami to Frankfurt and new DC-8F freighter Herman Miller, one of the largest office furniture manufacturers
service from New York to Cologne in the U.S., has named Emery Worldwide its sole domestic carrier
Through March 24, Lufthansa will increase its Boeing 7470r air freight shipments of 10 pounds or more.
freighter service from 22 to 24 flights a week from seven U.S. cities The Ze_ela.nd,.Mlch.-.k?gse{j furn.lture.company has m.anuf-act.ur-
to Frankfurt ing and distribution facilities in California, Texas, Georgia, Michi-
The carrier also will add a five-times-a-week DC-8F freighteg@n and North Carolina. . )
service between New York and Cologne. These flights will provide The multiyear contract, valued a.t more than $1 million, is
an additional 200 tons a week of cargo capacity, Lufthansa saiﬁ).(pECted t_o dguble the .annual freight handlgd by. Emery for
Herman MillerOs domestic network, the air carrier said.

Skyway appoints international trade services director The contract gallsfgrrggu!arly scheduled pick.ups an.d. qleliveries
Skyway Freight Systems has appointed Sandra K. Dumg%]fallHermqnI\l/Illler(fjls_tn:utlonr?nd mangfact]l‘Jf.rlng faCI.|ItIIeS.-:;he
director of international trade services. shipments include freight such as entire office cubicles, free-

She had been a private consultant since the early 1980s, m3&"ding desks and panels, with shipments ranging up to 5,000
recently as president of The Cushing Group, a firm specializing Runds.
international trade and training. . ) )

Skyway, a subsidiary of Union Pacific Corp., is based ifintetsu opens office in Sao Paulo

. . Kintetsu World Express (KWE), the Japan-based international
Watsonville, Calif. . . L . ) .

air freight forwarder, has opened its first South American office, in
Roadway Global Air adds San Juan, Austin flights Sao Paulo, Brazil.

Roadway Global Air has added flights to San Juan, Puerto Ric_o,The officg is headed by Toshi.mitsfu S_himada,_who has worked
and Austin, Texas. Both flights will connect with the Roadwa)'{I KintetsuOs New York and Miami offices. Shimada reports to

Global Air hub in Terre Haute, Ind. OSh.Ik.hIko 0OJoseO Shlrpamoto, president of KWEOs Brazilian
subsidiary, KWE do Brazil.
American International announces expansion The new office will initially concentrate on traffic from Japan

American International Airways, a Ypsilanti, Mich.-based WorId-and EFhe;AS_'?‘n market.s.. M ucg.ofthgt (;]argo IIS Sh'g‘md to the Ul'S"
wide air cargo and passenger charter service, said it will add m&Rmomne with U.S.-origin traffic and then relayed to Sao Paulo.
than 1,000jobs as aresult ofthe recent purchase of 19 Boeing 727s ) o
and eight Lockheed L-1011s. Challenge Alr_gets OEO a_war_d .

AIA said 746 jobs will be added at the company Os Ypsilanti base-hallenge Air (_:‘_"“99’ a M.laml-ba.sed all-cargo service bet"ve?”
and that staffing will increase by 247 in Oscoda, Mich., th e U.S. and 15 cities in Latin America, has been named to receive
company®s maintenance division ' " " the President®s OEO Award for excellence in exporting.

AlA also said American International Freight, the companyf)sc_:haA”eng_e ope(;altes 340 flights a mg)nth behweefog]go%s' andf
overnight freight service division, will move by October 1995 té‘fatm i merica and lastyeartransported more than ’ tons o
Toledo Express Airport in Ohio. air freight.
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package business. This will require hic
automated value added systems, She
explained. He suggested there migh
. ) ) ) some mode blurring in the long term.

Rates and capacity are the issues in meeting "There will always be a demand for
cargo service,O Shapero said. OThe is
quality in meeting the customerQs dist
tion needs. 1tOs a good time to be a dist

R ising turbulence on air cargo

FAA Stage 3 noise reduction requirements.

By Chris Gillis panies have to be careful about being alion customer® with all the competition
things to all people.O added.
With the retirement of many wide-body In order to meet the Stage 3 requ

aircraft for narrow-bodies, shippers andcapacity Awareness. Integrated and ments, UPS has refitted its aircraft v
forwarders worry about rising cargo rates.cargo carriers expectto absorb excess cargeo|ls Royce engines. Thirty 727s have

In order to meet Federal Aviation Ad-from passenger airlines. ceived the new engines and 44 are expe
ministration noise reduction levels, the air-  oweGre going to be the beneficiaries @ pe converted by the end of next y.
lines have had toretire old aircraftorupgrad assenger carriers downsizing,® Wolvertogw e Gve given them new life,® Shaperc

the engines. In addition to recent retire=said. American Airlines has taken many
ments, over 100 DC-10s and B-747s willbe - overthe years, combination carriers haveyc-10s off the line and replaced them v
retired by 1997, airline officials say. Odiscounted pricing (on cargo rates) veryg7s and 757s.

Shippers anticipate that rates might in{ow, Wolverton explained. Olt made it S0 Steven D. Leonard, vice president
crease with the shift to smaller aircraft.\ye couldn®t raise our rates for a long time QJes and marketing fo;American Airlin
Narrow-bodies hold much less cargo in  ynited Parcel Service is constantly watchzargo division, does not foresee a capea
their bellies than the wide-bodies. ing the market to evaluate its air cargo ratesshortage for cérgo in their fleet. Ol wish

Some wide-bodies will be moved over togzid Ken Shapero, spokesman for the UP§ere absolutely full.O
international flights. Therefore, some cargoajr Group. OI1tOs impossible to tell the fu- To accommodate cargo on the 7€
carriers believe thatrates will remain stablegyre.® American Airlines purchased a pool of L[
on the international side. Shapero noted that there is a Otrend t@pntainers. Oltwas a strategic move, O Lec

_ ) _ ward time definite deliveryO in the smallggid. OWe took the initiative to purch.
Reality Or lllusion? Inits annual report
Boeing indicated that since late 1993, the
U.S. airline industry has begun toreturn to Totg| Ajr Cargo Market Will Almost Triple by 2013
profitability. The annual growth rate in

domestic cargo is currently 6.7 percent. 35 Round-Trip Miles (billions) Forecast
Boeing outlined three aspects that have
contributed to this recent growth in air 30
cargo: 25
¥ Consolidation reflecting the trend to-
ward globalization among all types of car- 20
riers. 15
¥ A parallel trend toward globalization Average annual %
in manufacturing and production. 10 1993 to 2013:
—N . N High 5.8

¥ The continuing influence ofderegula- 5 >

tion and changing trade policies.O
L . . 0 -
However, airline officials are talking
o . . ) 1970 1975 1980
aboutrefocusing their marketing strategies. 1985 1990 1995 2000 2005 2010
In order to stay competitive, the passengefBource: Boeing
airlines are going to have to Ofocus on the

Low 4.9

passenger side,O while cargo carriers stay Available U.S. Domestic Cargo Ton Miles
with cargo hauling, said David Wolverton, (pilio is) U

director of transportation logistics for Em- 51

ery Worldwide. 49 Widebody Fleet

Wolverton admitted that Emery had once
tried to compete with integrated carriers for 4.7
small package freight. The small packages
could be squeezed between the extra space
of heavy freight. 4.3

ButEmery could not acquire the amount
ofenvelope business to support that type of
pick up and delivery service, Wolverton
explained. OHeayyweight freight is where 55
we are efficient.O

OWhen you are trying to satisfy more
than one group, you might satisfy one and

dissatisfy the other,O Wolverton said. OCom-
Source: MergeGlobal, Inc.

4.5

3.9 ~

3.5
1990 1991 1992 1993 1994 1995 1996
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WE DELIVER
One Place.

OGlobalO is our middle name for a
very good reason. No one on Earth
does a betterjob of delivering your
shipments anywhere in the world.
Roadway Global Air offers you time
definite delivery services and the

industryOs most advanced real-time

Global service that goes
Above and Beyond.SM

shipment tracking system. RGAOs

services are supported by a 24-hour
customer service center to keep you
informed wherever you may be. Our

commitment to service is supported

by the industryOs best guarantee.
Call us today at 1-800-RGA-1-RGA
(1.800-742-1742). We go to the ends

of the Earth for you.

Roadway Global Air
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containers to fit the contour of the 767.0
There is about a 4 percent demand for
upper deck capacity, Leonard explainedP ro fita b ility
because of the growth in high quality truck-
ing. Leonard also credited truckers forkeepa m erican Airlines closes seven unprofitable cargo terminz
ing the domestic rates stable. OTheyOre our
biggest competitors.O By Chris Gillis thatthese terminals were operating ata
OIf we can't make money in a city,
Rates Uncertain. Increased rates and \while celebrating its 50th anniversary inwill close the terminal,® said Day
less capacity for domestic cargo are th‘?:argo services, American Airlines annOUnCEChogerson’ manager of cargo Operation
biggest concerns for most shippers and forit was closing seven cargo terminals. American AirlinesO cargo services. ¢
warders. The terminals were declared UnprofitabIEare not going to operate terminals atalo
Robert Atwood, worldwide traffic man- phy American Airlines after atwo-and-a-half  American Airlines would not disclos
ager for Conner Peripherals in San Josgyear internal study to cut costs. the amount of revenue saved from the
Calif., a distributor of disc and tape drives, OThe terminals are closed from a freightermina's.
protests the change in aircraft size for doterminal standpoint,0 said Steven D. OClosings are just smart business,O
mestic routes. Leonard, vice president of sales and margrian J. McMenamy, vice presidentofcai
OThe airlines have to be more flexible byeting for the cargo division of American finance and automation. OWhere weOr
paying more attention to cargo,O he said. Airlines. Passenger flights to and from thesenaking money, we have to figure a way
ConnerPeripherals can‘notafford to,brealfocationsy however, will continue. turn it around or get out.O
up cargo because ofthe OsensitivityO ofthe shippers will have to move their cargo  American Airlines contracts with truc
product, Atwood explained. Atwood pre-from the terminated locations to the nearesﬂhg Companies through Air Cargo Inc.,
fers to use the wide-body combination caramerican Airlines cargo terminal by truck. contract clearing house for the major
riers. Iptegrated carriers charge him ah'igher The seven terminals to be eliminatedcarriers. Trucking companies place bids
rate. OI'm going for market share,O anlom cargo service are Columbus, Ohio; Layarticular hauling markets with the airline
lower prices helps me do that, Atwood said Guardia and Syracuse, N.Y.; Oakland and The reason for closing the terminals
Even on the international side, Atwoodsacramento, Calif.; Wichita, Kan.; and othe efficiency and effectiveness of tru
worries about lack of DC-10 and B'747Milwaukee.American Airlines officials said |ngo in those areas, Leonard exp|ained
wide-bodies. Backlogs of freight out of the
Pacific Rim are a big problem, Atwood
said. OThere is a large need for additional Combination Carriers Net Freight Revenue ($ millions)
freighter service out of the Pacific Rim.O
Dick Morris, chief operating officer of

Pilot Air Freight, does not see any problem
in moving freight with trimmer aircraft. DL 2433  AA 289.2  AA 3253 AA 3954  UA 425.7

is th e m easure

UA 298.2 UA 327.1 UA 371.5 UA 401.9 AA 445.0

OThereOs still more capacity,O he said.
) ) ! ) AA 242.2 DL 263,7 DL 291.1
Rates will remain stable, Morris com- bL 346.8 bL 833.7
mented. OWe are still in a very competitive  CO 1424 co 1735 co 183.7 CO 1619 coO 143.8

environment.O TW 1415 TW 1353 TwW 984 TW 91.9 us 82.9

Texas Instruments. Texas Instruments us 509 uUs 85.4  US 874 US 841 TW 73.1

uses integrated and cargo carriers for its ) .
. . Source: American Airlines Cargo
domestic shipments. The company does

not foresee any capacity shortage domesti-

cally, said Larry Horton, manager ofinter- American Airlines Cargo Terminal Productivity
national traffic and distribution.

Texas Instruments would prefer to main- Freightl Per Terlmipal Employee Cargo Terminal Salary Expense
tain wide-bodies internationally. If airlines e '(cents per pound of freight)

go to narrow-bodies forinternational routes,
Texas Instruments will have to pay more
money, Horton remarked.

Greg Smith, vice president of The
Colography Group, an Atlanta-based con-
sulting group, expects Osome rise (in rates)
but not giant.O He predicts that trucking
rates will hold down air rates.

Even if the integrated and full cargo
carriers gain a larger share of the cargo
business, there might be an increase of 2
percent in rates, Smith said.

ORates are so low that they donOt support - _ ,
pure freighters,O Smith said. He added that E%L:Jrl]g;e(gs%) i%gg 1%471 1‘71;2 E?el?grhets]b{f (mmllfs)) 1,%2%) 12232 151;%18
there might be a possibility for capacity R

|

shortage in the future. 1000 lbs/emp 703 764 830  cents/pound 46 44 43
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Cargo will be routed by truck to nearby
terminals. Forinstance, cargo thatwas origis
nally moved out of the Columbus station
will be trucked to Cincinnati, Leonard said. . .
Shippers in the Sacramento area will hayd I cargo handlers seek easing of law that restricts truck
the option of moving cargo out ofthe Sany gjghts to 13 112feet on all New York highways.

Jose or San Francisco terminals.

In the former terminals, American Air- ) ] ]
lines will still handle priority parcel service By Chris Gillis over-height permit thatrequires the truck to
and mail along with its passenger service. take a specific route to avoid low clear-

Burlington Air Express in Milwaukee Air cargo handlers at John F. Kennedyances, explained Clifford Speck, hazardous
will have all of its shipments trucked to International Airportare complaining aboutmaterial specialist for the commercial ve-
OOHare International Airport in Chicago.Strict enforcement of aNew York state lawhicle safety bureau of the New York State
Olt has not hurt us,0 said Chris LaBontdhat restricts the height of trucks. Department of Transportation.
export manager. The law prohibits the movement on state Spe_ck s‘aidthe statecommissiongroftrans-

However, LaBonte toldAmerican Shlp- h|ghways of trucks stacked above 13 feetportatlon Owould look at a requestO from the
per that American Airlines® customer sersix inches. airport community to adjust the height law,
vice has suffered due to cutbacks in its staff. JFK air cargo interests complain that theSpeck said. The economic effects ofthe law

OWebve seen some deterioration in cuW penalizes them in competition with Will be a major factor, he added.
tomer service,O LaBonte said. OAmerica@ther airports that arenOt burdened with Perhaps the biggest problem for trucks
Airlines is going for the freight, but | dontsuch a restriction. around JFK is the Federal Circle bridge
know if theyOre going at it the right way.® OJFK has a problem like no other place @®ar the airport. OThere have not been a lot

said Robert Henning, director of terminal0f instances of hitting overpasses,O
Lost Jobs? American Airlines officials Services at Polar Air Cargo. Greenway said.
say there have been minimal layoffs from Maximum pallet height for cargo in a Nicolas G. Garaufis, counselto the presi-
closing the terminals. Most of the labor wasB0€ing 747 freighter is 118 inches,dentofthe New York borough of Queens,
relocated or moved into passenger service$lenning.explained With the trailer, this where JFK is located, said the problem is

OTheyOre not happy with it, but they haveushes the height four to six inches abov&eing reviewed. OBut we have not ascer-
to change,0 McMenamy said. He addethe lawOs requirement, he added. tained the solution,O he said.
that American Airlines has communicated The enforcementofthe heightlaw causes Garaufis said his office has been in con-
with labor during the process. Osignificant delays and excess costs/@ct with the Port Authority of New York

OWe don Otlike it,O said Richard Scattorfdénning said. O1tOs hurt us.O and New Jersey and the New York siate
president of the Transport Workers Union ©One of HenningOs main concerns is hagovernment about the issue. !
Local 501 at La Guardia Airport. OEvendling palletized cargo for Far Eastern ship-
though they (American Airlines cargo han-Pers. Shippers in the Far East Owant t{§ jppon Cargo opens
dlers) have bumping rights, eventuallyMaximize the cubic spaceO inside the air-
someone will lose ajob.O craft for cost efficiency, Henning said. JF K term inal

The trend in the airline industry is to  This law makes itdifficultto obtain busi- ) o
contract work to outside companies,nessfromthe FarEast, Henning commented. .Nhlppon CargoAl.rllnes has opened a$43.5
Scattone said. OTheyOre thinking itds mu@Pne of the most frustrating things is thafillion cargo terminal at John F. Kennedy
cheaper,O he added. they donOt have this problem in Chicagéntérnational Airport. _

The Transport Workers Union will be and Columbus.O _Nippon Cargo Chairman Takeo Horipre-
negotiating its contract by January nextyear State officials say the height restrictionssided over the dedication ceremony for the
prior to its expiration in March. The union are enforced for a reason. Several bridge8¢W terminal, which has. 175,000 square
expects to confront an increased use of norround JFK have low overhead clearancetfet of warehouse and office space on a 15-
union labor by the airlines, Scattone said. Under which trucks with too-tall loads canO@cre tract. . .

American Airlines operates 338 cargopass. .T.he Fermmal was .f|nanced ,W'th $43.5
terminals worldwide. OOpen trucks are dangerous,® said BMillion inNew York City Industrial Devel-

Greenway, president of Airport Consultingopment bonds.
Trimming Headquarters. In Septem- Group, during a recent meeting of the Air The terminal, Building 79, is~offthe North
ber, AMR Corp., parent company of Ameri-Cargo Association at JFK.OPallets do fallBoundary Road in the airportOs North Cargo
can Airlines, announced it hired the Bostorif theyOre not stacked properly.O area. It has parking positions for two 747
Consulting Group to find ways to save Ol think we have to balance what hadreighters, 18 truck dockg, and an automated
money in its operations. The group estibecome a priority between the public goocPallet storage and handling system that can
mates that $75 million will be saved at theand the industry,0 said James E. McCaffreficcommodate more than 200 pallets.
management level in American Airlines. [T€ight operations manager at Qantas Air- Nippon Cargo Airlines, JapanOs only all-

OThere will be layoffs as a result of it, vays. OWe have to follow the law.0 cargo air carrier, began operations at JFK in
McMenamy said. Olt®s a small piece of a However, McCaffrey remarked that ship- 1985 With two scheduled 747 freighters
much larger plan.O pers have delivered high pallets withoutoPerating six round trips per week between

Leonard explained that this was the way tdncident, by using highways that do haveNew York and TokyoOs Narita airport.
achieve Olow cost competition. We are toddequate clearance. The airline now operates six freighters
tally reinventing headquarters.O He added The law N Article 10, Section 385, of that make 11 round trips per week between
that $750 million in revenue will be saved onNew York stateOs traffic statutes N doedhe U.S. and Japan, with additional service
labor throughout the entire organization. | allow shippers and truckers to obtain arfo Europe. "
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Giant X-Ray machine was installed in this building at Tacoma.

ook inside

X-ray machine shows whatis inside trucks and containers, but Customs
decides the costis too high and will shutdown installation at Tacoma.
Meanwhile, machines are being put to use attwo border crossings into China;

the Paris airport; Le Havre and Hamburg. Mideast authorities are interested.

By Joseph Bonney become common, but officials at Customshis,® especially if it can be designed
o o and the Defense Department see promise fommercial use as well as law enforceme
Containerization has added efficiency tothe use of X-rays for cargo inspection. said Raymond Mintz, director of Custom

shipping, but also has made it easier for geparately from the U.S. government-office of enforcement support.
smugglers to hide drugs and other contragponsored efforts to develop systems for X-
band from the Customs Service. raying containers, private companies havesjgger Job. Customs operates about 1¢
So Customs, together with a high-techheen developing systems for use elsewhere.ray systems of various types for exam
agency of the Defense Department, is try- The technology used at Tacoma also hagation ofpallets and smaller shipments. B
ing to develop ways to use X-rays 10 lookpeen used at two border crossings ifk-raying a 40-foot steel container require
through the steel walls of a 40-foot box.  shenzhen, China; the Port of Le Havre; and bigger, more powerful system.
The agencies have tested a system at tige Gaulle airport in France; and at both The Defense Department got involved
Port of Tacoma that zaps containers witlj 2@nds of the English Channel Tunnel folresearch on a container X-ray system a f

million electron volts of X-ray power N screening trucks. years ago when Congress decided the m
a_bout 100 times what your briefcase gets at Another system, with Heimann Systemstary had the money and expertise to he
airport security. ofWiesbaden, Germany, as system integraNage the war on drugs.

ItWOrkS, but the cost s hlgh in relation totor and Siemens Medical Systems of Con- ARPA, the Defense Departmentés ce
reSUIts7 and the Tacoma faCIIIty is beingcord, Ca“f, pl’OViding the X'ray accelerator,tra| research and deve|opment agency, ¢
shut down this month. is scheduled to open next spring at the Polfsted contractors to develop X-ray systen

Another system, using lowervoltage andof Hamburg. capable of examining an entire containet
a backscatter technology that bounces X- sjemens officials also report interest in - That system has been tested at Tacor
ray signals off objects, is being tested onpe Mideast and in Southeast Asia, whergince earlier this year.
tanker trucks and trailers at Otay Mesaghere is interest not only by government The Tacomasystem was developedjoint
Calif., near San Diego. _authorities but by commercial interestspy several companies. Analytical Syster

Meanwhile, the Defense DepartmentOganting to ensure that containers are loadegngineering Corp. of Burlington, Mass., i
Advanced Research Projects Agencyyith what theyOre supposed to contain. systems integrator and site operator. Sieme
(ARPA) has awarded several contracts for As always, the speed atwhich the technolsypplied the linear accelerator, an industri
development of a variety of other systemsygy spreads will be a function of how widely product based on hospital medical system
to X-ray containers and smaller shipmentsthe systems can be used, and how much th@Yeimann Systems supplied the detector ¢

Itwill be years before X-rays ofcontainerscost. OAt the right price, there is a market fofays and image-processing analyst workst
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286t it in frofic fop 1
Iof oontajﬁr _ch'?/ers S 1
Approx. 1ft. in length,

6" in wicth.

Bottom view

Side view Plastic toys from PeopleOs Republic of China listed on manifest as tools.

tions, and Automated Handling Systems O+ike|ihood of a right decision,® Mintz Said.dif.ferent commodities, ranging from frozen
San Francisco provided the data processing ON the simulated shipments, the systenghicken and green coffee to bales.ofrecycled
and archiving systems. recorded a 92 percent accuracy rate in iderfardboard, were X-rayed after being stowed
tifying the presence or absence of contrall containers by Customs staffers.
Tacoma Test. The Tacoma system is band in containers and vehicles, according to The Defense Department has leased the
housed in a shielded chamber through whicests developed by Analytical Systems Engifacoma system frpm the suppliers an.d 1S
chassis-mounted containers are rolled slowly’€€ring. Customs, which uses a differenpaying the $2-million-a-month operating
A 40-foot container can be scanned in les§'€asurement formula, calculates a 72 pefosts. .
than a minute. The boxes are simultaneousl§ent accuracy rate N lower, but still a good But although the test has worked well, it
X-rayed from the side and from the floor. Percentage, Mintz said. probably will end when the current funding

The X-ray images are converted to digital expires in December.. Th_e Tacoma site is
gray-scale values that are displayed on largé;@rg0, Humans. Although X-ray tech- scheduled for demolition in February.
high-resolution monitors similar to thoseN0logy requires precautions to protect hu- Customs Sal.d that despite the systemOs
used in hospitals for diagnostic imaging.Mans from excess doses of radiation, it doesffectiveness, it doesnOt appear to provide
Analysts then can use image processing toofé0t damage the cargo, Customs officials sanough bang for the buck to justify Cus-
to determine whatOs in the container. The Tacoma system hasnOt been used f@MS Picking up the operating costs.

The images are near photographic qualityfodstuffs, medicines or the like because Onereagon is that Tacoma isn Ota hot spot
OVery, very, very clear,0 Mintz said. OwitH'® Food and Drug Administration haanl)or Zmﬁgglmg of d“fJgS Zn_d ort]her contra-
that kind of energy, itGs blowing through th@otten around to approving it. However, 27 % BON® as o1 I'”dt S P
steel walls as if they didn6t exist.O Mintz said, OWeOve had alot of people teately 60 commercial loads that were

In simulated shipments, the X-rays have!s there is no residual radiation.O exammed. 'T the flrs;‘tworr]nor?th_; OftEStS on
spotted small items such as a two-pound Humansarekeptoutofthe X-ray Chambepommir.u:_calrgdo. ncz)tzoelrc |stt|att ;sys-
bag of sugar or a handgun concealed amon%hile the container and chassis are rolledem. which includes a -toot-long X-ray
the contents of a 40-foot container. through. OW eOd prefer not to have a persBHlding in an eight-acre complex thatOs

Indeed, one question Customs is asking© through it, but it wouldnGt kill them asSeparate from the regular Cgstgms lnsr;ec-
is whether the X-rays provide so much/ong as they kept moving,O Mintz said. tlog st?tlon st Taczrgf;,AcgnOt © rtnovet ot
detail that they inhibit rather than aid the DUring preliminary tests last spring, be- <12 0115 10PES 2 SELITEn o At
identification of contraband. OThere®s fgre the system was used on commercial/lll yield new dESIQnS. that are cheaper,
trade-off of information and time and the €argo, simulated shipments of more than agmaller and more mobile. !
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(While on the subject of subsid
Kuelpman took the opportunity to take
potshot at the U.S. Postal Service, ont
. . . . . UPSOsbiggest competitors. Revenues
Second-day air service growing. Carriers will first class mail are used to subsidize
postal serviceOs express services, hi
serted, which amounts to unfair comp:
tion from the government.)

By Bruce Vail 3M Corp., said his company was taking a
_ _ close look at parcel shipments for delayedryyck Competition. The same nois

Price has always been the issue betweegelivery. The trade-off between time andregulations that are going to force widebc
air carriers and air shippers and thatOs ngfice is not always an easy one to calculatejrcraft off domestic routes should lead
going to change anytime soon. With aifhe suggested, but 3M wants to cut spendingigher domestic freight rates, said Emq
express shipments costing anywhere fronyn air shipments and this is one of theyoridwide®s Beatson. Over 100 wideb
10to 15 times as much as alternate modegptions being examined. planes are scheduled forretirementby 1'
of transportation, shippers will continue to and most of the replacements will ha
do whatever they can to keep costs downnternational Rates. Although there much less cargo capacity than t
according to Robert Brazier, president ofyas some disagreement about the trends {idebodies, he said.

Airborne Express. domestic air freight prices, the three carrier gytBrazierat Airborne Express and UP

That means a mixed outlook for the im-executives seemed to agree that intemnayelpman were notconfidentthat this wot
mediate future of companies like Airbornetjonal air freight prices showed no signs ofmean a big difference in domestic rat

D eferred (tim e definite) delivery

have trouble making rate increases stick.

Bra2|elr and two off T]IS compe.tlltofrs told theheading upward. Over-the-road trucking is already the bi
annual meeting of the Council of Logistics gest competition for time-sensitive dome
Management (CLM). . - . . .
h | iah . h h tic shipments and if deferred delivery gai
hT evo ulmebpf freig t mlov:ngft roug lfdeferred deliver ains in popularity, then truckers will be compe

t e ar 'IS Ch'm g, paLtlcu arly tor |nte:j- y e ing even more directly, they said.
lnatlolnaf S Ip:]enf.’ ut prlcn;g trends in popularity, truckers As it is, Airborne moves about 30 pe
tﬂrgey i(;avort e shipper over the carrier, ) ) cent of its shipments by truck, Brazi
gl ia ' have hit rock b 6 willbe competing even conceded under questioning from a me
ope we have .'t rock bottom now, di | berofthe CLM audience. EmeryOs Beat:

on pricing, Brazier said. more directly. . : )

Th th de clear that said that figure was about right for h
h eclomm(;n, oweyer, ma r(]ec(:jear had company as well. At UPS Airlines, th
€ was less than certain rates had reache figure is lower, about 16 percent, accor

their lowestlevel. David Beatson, president y/gjumes in international traffic are cer- ing to Kuelpman.
of Emery Worldwide and Douglas tainly rising. Kuelpman, for example, said

Kuelpman, vice president of United Parcelgyrrent domestic business accounted for 6% orwarders. Itis the practice of some ai
ServiceOs airline subsidiary, werenOt susgrcent of shipments, with internationalforwarders to charge shippers air prices 1

either. _ shipments accounting for only 35 percentshjpments thatactually move over-the-roa
_ Inanyevent, none ofthe three companies another 10 years, those figures will besome shippers have complained.
is counting on a big rise in freight rates toreversed, he predicted. For this and other reasons the role

keep theiroperations aloft. Buthigherfreight Higher volume is not likely to put a forwarders in the air cargo business looks
volumes will help and improved service issqueeze on capacity, however. One reasogecline in the future, Beatson predicte:
viewed as the way to attract new customergccording to Kuelpman, is that U.S. regula-yo trends are converging that will foreve
and to hold on to existing business. tions on aircraft noise are forcing older,change the role of forwarders in the a
. o louderwidebody aircraft offdomestic |anesshipping business, he said.
Time Definite. One trend that was clear gng onto international routes. Freight ca- Firstly, shippers are turning to third part
to all three men was the increased use Qfacity in international lanes is already|ggistics 'providers to handle matters trad
deferred, time-definite delivery by Ameri- ynderused, he said, so additional capacityipnally left in the hands of forwarders
can shippers. will only produce pressure to keep ratescyrrently about 15 percent of shipmen
Much overnight shipping by big corpo- down. handled by Emery are controlled by suc
rate customers does not really require de- Byt a larger capacity problem exists bethird party providers, he said. He predicte
livery in less than 24 hours, they said. Whata,se many foreign nations continue tQhis would rise to 4(’) percent by the ye:
isrequired is guaranteed delivery within 480perate state-owned airlines that enjoy subpggo.
to 72 hours. Shippers are now looking hardgjgies from their home governments, he Secondly, improvements in informatior
est at cutting costs by using cheaper seGyjg, United Parcel, along with a couple ofechnology will make traditional forward-
ond-day service whenever they can, the agther large carriers, is working hard iners obsolete in many cases. For those sh
executives said. This part of the business i§ashington to get international agreement$ers who do not choose third parties t
growing rapidly, they agreed. to cut foreign subsidies, but this has been gande shipping, the new information teck
OWe see more and more bids being soliqong‘ hard road, he said. nology will aIIO\;v them to easily bypass
ited (by shippe,rs) for second-day, time-of- ggme progress has been made, such a§rwarders.
day business,O Kuelpman remarked. moves by governments in France and Ger- gytforwarders are fully cognizant ofthis
This was confirmed by one large shipP€imany to privatize their state airlines, and many are in the midst of transforminy

in a separate discussion at the CLM meelg yelpman said, but there is still a long wayihemselves into full-service logistics pro.
ing. Roger Wigen, a transport executive ato go. viders. it was noted |
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Land,Sea ft Mr, IfIt's Going 1Db

Mexico It Should Pass Throngs H ere
The Right Location At The Right Time!

Located at the tip of Texas, right on the
border with Mexico, is the Port of
Brownsville. With over 50 years
experience dealing with Mexico, the
right location, and the right people, the
Port of Brownsville, has become
America's Home Port to NAFTA. The
Port has over 15,000 acres available for
development, one of the largest U.S.
Foreign Trade Zones, 17 mile ship
channel (with a 42 ft. depth), and
access to five modes of transportation:
ship, barge, truck, rail and air.

PORTS

Excellent facilities including 14 deep-
sea docks, 6 barge berths, hundreds of
thousands of square feet of transit
shed space, a public elevator, floating
cranes, and rail & truck facilities, make
the Port of Brownsville the best choice
for shippers doing business with
Mexico. When you want to move
your product to Mexico choose the
Port of Brownsville first. Itjust might
save you time and money.

BROWNSVILLE

H O M E

PORT TO

N AFTA

P.O. Box 3070 / Brownsville, Texas 78523-3070
(210) 831-4592 / Main Fax: (210) 831-5006 / Marketing Fax: (210) 831-6185
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five segments, administered over a 1
hour span, he said.

Maloney has also developed a s
. ) guide, though those wishing to take the
They see itas a potential revenue-booster. NCBFAA to stafljnotbe required to buy it.

NCBFAA membership will not be
quired to take the test or to gain certit
tion, he said.

Forw arders plan certification exam

testing an exam and certification program in January.

By Richard Knee Knowledge, Street-Smarts. Those
who pass the exam will be allowed to putsg Percent Pass Rate. The NCBFA,

A nationwide group of ocean frelght for- OCOFO N meaning NCBFAA-certified is aiming for a 50 percent pass rate o
warders plans a six-month test of an examigcean forwarder N after their names ontests and, accordingly, will grade on a ct
nation andprofessional-certification programpusiness cards and company stationeryaloney said.
starting in January, and hopes to begin implemaloney said. In this respect, the association will
menting the program fully in July. The OCOFO designation will indicate thahore Ogenerous® than the U.S. Cus

Kevin Maloney, a Los Angeles-basedits holder has demonstrated certain level$eryice, which targets a pass rate o
forwarder-tumed-consultant, has been guidof technical knowledge, procedural savVypercent or less on its exams for cust
ing developmentand implementation oftheand analytical skills, and has been in thayroker candidates, he said.
program for the National Customs Brokersindustry for at least three years, including at The NCBFAA will give three versions
& Forwarders Association of America, |east two years of full-time forwarding of the test in order to inhibit collaborati
which wants to raise levels of technicalgocumentation work. between examinees, he added.
knowledge, competency and professional Owe will try to mirror the FMC require-  Even so, there is a chance that tt
ethics among forwarders, including thoseément (for experience),O Maloney said.  yndergoing the exam will leak its conte
who are not members of the organization. At the same time, Ograndfathering in® @b colleagues who have not yet taken il

The NCBFAA is looking at a similar |ong-time industry veterans is not planned said.
program for air forwarders, said Maloney,he said. They will have to take the test if Aperformance levels (among examin
president of CMFC Inc. they want certification. should go up as word of whatOs in the €

There is an additional motivation for a  candidates will also have to have at leasgets out. Thatds why weOre grading
certification program: money. For a longa high school diploma, and show Englishcurve O he said.
time, forwarders have been looking forjiteracy and an above-average awareness of The biggest challenge for him was de»
ways to boost their profits, and a profesworld geography. oping a flow chart of the standard, gent
sional certificate could raise the perceived Tpe testwill comprise between three andtorwarding process, he added.
value of their services, meaning they could
increase their fees.

Maloney underscored this as he gave £ ustom
progress report on the program during the pespite assurances from top U.S. Cusand Winwood told the roughly 300 broke
14th annual Western Cargo Conferencgoms Service officials that the agencyOsnd forwarders at the conference.
(WESCCON) organized by the Pacific forthcoming reorganization (October cyustoms has maintained a Ostovep
Coast Council of Customs Brokers andamerican Shippempage 68) will not lower mentality, meaning personnelwithin a giv
Freight Forwarders Associations, held athe quality of its services, customs brokergynit cares about the success ofjust that
Incline Village, Nev. in October. atthe annual conference oftheir West Coasfthe organization, Winwood said at lunc

_ . ~ . associations remained skeptical. a few hours after Weise spoke to the gro
License, ISO 9000 OArenOt Enough.O  The brokers are getting an opportunity o That mentality has resulted in ope!
Getting the required license from the Federaharticipate in the restructuring process. tional Obreakdowns® and duplication
Maritime Commission and gaining ISO 9000 &we want a lot of (customer) involve-fynctions, Winwood said.
certification from the International Standardsment. Some ofit®s starting already,O CharlesThe new approach will be to assign Of
Organization are not guarantees oftop-qualyinwood, Customs® assistant commisgess ownership,O in which a person or t
ity service, Maloney and NCBFAA execu-sioner for inspection and control, told bro-yi|| take start-to-finish responsibility fo
'[IVE“ director John Hammon~sa|d. kers at (WESCCON). each task, he said.

OAn FMC license doesnOt mean you have gyt time is running out. The CUStomS  Erom a customer-service standpoint
knowledge of all the complex problems iNprass has told the reorganization teams 1l mean one-stop shopping, he said. ]
the industry,O he said. The only requirementome up with plans by April, including time OThere will be one (phone)’ number. ¢
forthe FMC license is three years of experijines for implementation, Winwood said. place, one person (for the importer or7b|
ence in the ocean forwarding business. Following his keynote speech at break1<erto‘call) regardless ofthe issue,O he s

Itis possible that FMC will use an exami-fast on the first business morning of the |, addition. Customs personnél unde
nation such as what the NCBFAA plans toconference, Customs Commissioner Georggent a speciél three-day training sessi
administer as a basis for issuing licensesy gjse said the agency will OprototypeO itSonducted by ,the Juran Institute in Iz
Hammon said. Customs management center (CMC) congctober. '

_ While shippers are starting to embracept in New Orleans and San Diego begin- The institute is named for Dr. Joseph !
OqualityO systems such as the ISO 90@fhg in January. Juran, who along with Dr. W. Edward
series, ISO 9000 certification does not Demir’lg is credited with d.evelloping an
equate to quality, Maloney asserted, Changing the OCulture.OKey to mak- teaching the business and economic pr

Oltwill lock in mediocrity unless itOs paring the organizational restructuring work iSciples that have enabled Japan to become

of a quality program,O he warned. to change the OcultureO at Customs, Weiggjustrial giant.
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Once A Week,
Every Week,

Week After Week

Sea-Land To and Front The
West Coast of South America

Fixed Day W eekly Service

You Can Count On.

> New Direct Weekly Service
To and From the U.S. Gulf.

IExpanded Weekly Service To
and From the U.S. East Coast.

> Increased Port Coverage in
South America.

> Improved and Expanded Intra-
regional Scope throughout
Latin America.

'lEnhanced Global Connections
for Asian and European Cargoes.
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G oals. Customs has setvery specific goals
for both itself and the importing commu-
nity to achieve by 1999, Winwood said.
They include:
¥ Ninety-five percent regulatory com-
pliance from those filing documents for the
top 125 Harmonized Tariff Systemclassifi-tF M C m ay ad
cations, by volume.
¥ Collection of 99 percent ofthe importO M B wants the agency to chargefor everything,

duties due to the government. )
¥ N|nety percent accuracy in Customs@ Ing Hsu tellsforwarders at WESCCON.

d m ore user fees

statistics.

) ) By Richard Knee TACAOs potential for anticompetitive be
Brokers Voice Concern. A pair of havior, especially the possible reduction
nationally prominent broker executives The Federal Maritime Commission the quality of service to shippers and NVO
voiced concern over CustomsOplans.  might soon begin to charge user fees for itfas been rolled into the ongoing commi

When CustomsO CMCs and field officegntire range of services, commissionekjon investigation of (the TAA), in Faci
supplantregional and district offices, somewing Hsu told some 300 freight forward- Finding No. 21,0 she said.
veteran but junior personnel might geters and customs brokers at the Western
ObumpedO by senior officials displaced bgargo Conference (WESCCON) in In-yvocc Tariff-Filing. Asked by PCC
the restructuring, said Arthur Litman, acline Village, Nev. counsel Peter A. Friedmann if the NVOC(
former NCBFAA president. Acknowledging during a question-and-industry should be deregulated and the

That could slow efficiency at the CMC answer session that user-fee revenues frogarifffiling requirement should be scrappec
and f~ield levels, in turn inhibiting the bro- the FMCOs Automated Tariff Filing & In-Hsu responded this was not an issue t
kersO ability to serve their customers, saighrmation (ATFI) system have fallen Owaycould be resolved at the EMC.

Litman, president of the Castelazo & AssOshortO of the projected $750 million ayear, The requirementis partofthe 1984 Shi
cia;es division of Tower Group International.Hsu said the Office ofManagement & BUd'ping Act and it could be changed or elimi

OWe want o trust (Weise). We want himget has asked the agency to charge fees faated only through legislation, she
to succeed. We also are cautious. We wary| its services. explained.
to see Customs increase its customer-ser- pyring her speech at WESCCON inlate |t was the same answer she gave whi
vice capabilities and not diminish them,Qoctober, Hsu said the commission will con-American Shipperaised the issue recently
Litman remarked. tinue its vigilance of carriersO activities in(October, page 67).

Olt will take a lot of marketing within the transatlantic, even though they have Asked atthe time what position she wouls
Customs. | think that will be the biggestagreed to a variety of measures to loosegyke if Congress solicited her opinion, sh
hurdle,O commented NCBFAA treasuretheir grip on the market. again demurred, saying the NVOCC com
Stewart Hauser. She also reiterated her refusal to take gunity needed to reach a consensus on

NCBFAA president Michael Dugan position on whether a tariff-filing require-
lauded Customs O management for enlistingent for non-vessel-operating common_ ykewarm R eception. One forwarder
the support of the National Treasury Em<carriers should be retained. executive, queried later, was unimpresse
ployees Union and its president, Bob Tobias. This was the 14th WESCCON, which iSby Hsu®s remarks.

The Department of the Treasury is Cusprganized annually by the Pacific Coast ¢t was the usual excuses: OWe have

tomsOparentagency. Council of Customs Brokers & Freight money, & and OI1tOs up to Congress,d
_The unionOs participation in the deciForwarders Associations (PCC). executive said. OThey (commissioners) a
sion-making process was a source of con- appointed as the experts. They should b

cern, however, to Bob Coleman, presiden{y arning to TACA. Addressing speaking to Congress more than we
of the Columbia River Customs Brokers &\yESCCON the day following the FMCOsshould.O
Forwarders Association. Oct. 21 decision to allow formation of the  Apother member of the forwarder com-

OHow will that affect your ability 10 Trans-Atlantic Conference Agreementmunity was sharply critical of Hsu®s com
operate ateach port?0 Coleman asked Cygac A), Hsu warned that the action did notments regarding the FM C Os decision on tt
to_ms'officia.ls during a OWest Coast Crossmean the commission would Ostep backfACA.

FireO session. patitselfon the back and let the conference pyring her speech, Hsu pointed to &

Oln general, it will be a partnership, Qo as it pleases.O number of concessions that the carrier:
replied John Heinrich, director of Customs O &oyr decision not to prevent effectivernade to get permission to form the new
Los Angeles district office. ness does not constitute any kind of barggnference.

Decisions will be the result of agreementshoyid we find at a later date that the stan- ¢ysne made it sound like the TAA/TACA
between Weise and Tobias, who will meegards for injunctive relief have been met,Qnanges were FMC-driven. They were EC-
regularly, Heinrich said. . she said. Olt only means that they have n@fjyen Otheforwardercorﬁmunity membel

OLike everything else,O he added, OWen met as oftoday. TACA will be subjectsaiq EC. or European Commission, is the
donOtknow what the price tag will be. Givgg the same continuous monitoring as itsgovérnin’g body of the multi-nation tr’ading
us a year and weOll see.O predecessor (the Trans-Atlantic Agreementy|oc known as the European Union. OThe

With the federal government due to cutyy TAA) and, indeed, the conference ISEMC had accepted the TAA without the
272,000 positions by 1999, Customs offlound by the same rigorous period reportegncessions and would have accepted th
cials do not want their agency to lose aNng requirements. TACA without them. It was the EC that
inordinate share ofjobs, he said. ' Oln addition, by our action on (Oct. 21)went afterthem.® |
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be delivered to and billed to correctly.O

When the project began, the association

invited the entire transportation commu-

nity to join. So far, 16 railroads and several

Standardized custom er ID ocean carriers have submitted their cus-
tomer files.

Association ofAmerican Railroads nearly ready with coding Runyenwould like to see the new codes

operate like a automated bank card identifi-

system to accurately identify shippersO instructions. cation. OThe intent is standardization,O
Runyen remarked. OWe want everyone to
i ici inguse it.0
By Chris G illis needed to improve the efficiency ofmoving

rail cargo. The multitude of customer iden- _ _

Because of the interchange of cargo betifications was also incompatible with Crunching Numbers. To build and
tween railroads, there are numerous propeémerging EDI systems. maintain the Customer Identification File,
lems with shipping and billing information. ~ The association blames most shippinghe association hired ARI Network Ser-
Misspellings and customer identification instruction errors on non-standardized al¥ices, a Milwaukee-based, provider of EDI
variations are the primary causes. phabetic codes used in the industry. Services. . .

Railroads involved in the Association of The goal of this project is to replace old During the first phase of the project, the
American Railroad®s Customer Identificacodes with universal number codes. participating carriers submitted 1.2 million
tion File project are currently reviewing OEVery transportation company has acod@!stomer records. ARI found that many
their customer bases for accuracy. and theyOre all different,0 Runyen Saiaecqrds were duplicates orerrorrld_dgn. The

The goal of the association is to improveWith numeric codes, Runyen explained carriers werg told by th.e association to
customer service for rail users and to enOthe railroad willknow who a shipmentwill €lean up their customer files.

courage the rest ofthe transportation indus- . B.y mid-November of this year, the asso-
try to join the service, said Jim Runyen ciation expected to have an initial database
project manager of the associationOs Cughey would like to have the of nearly 600,000 customers, Runyen said.
tomer Identification File proiect He added that the association would like to
project. projectreadyfor use by the have the project ready for use by the first

N A h Proi Cn | ) quarter of 1995.
ot Just Another Project. In late first quarter o f1995. The codes will be 15 characters, of which

1990, the association concluded that some . .
. . nine will be based on DUNS numbers from
form of a common customer identifier was

Britain's best kept secret

Over 2.5 kilometres of quay and eleven berths serving more
than seventy shipping lines. Ro-ro cargo, liquid bulk,
general cargo, passengers and over a
million containers a year.

The Port of Felixstowe.

Britain's premier port.

Port of Felixstowe

BRITAIN'S PREMIER PORT
Port of Felixstoni

>tof Felixstowe, Tomline House, The Dock, Felixstowe, Suffolk'IP ]_'I.&Y, UK
Tet 44(0)304 604500 Fax: 44(0)34 604949 Telex: B277
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the Dun & Bradstreet codes. The DUNS
codes have been selected to identify a cus-
tomer accurately, said Runyen.
In addition to the DUNS code, a two-
digit qualifier at the beginning of the code
will serve for EDI interchange. A four-digit
suffix added to the end of the number will
define sublocations within a location, for
instance, a department of a company, ex-
plained Karen Rogina, manager of data-
base services for ARl Network Services.
A code will render the correct spelling
and address information for a customer. IfL ig h ter o c e an
aparentcompany is involved, this informa-
tion will also be provided. It is like Oansaves 4,000 pounds. To be completed nextyear.
electronic Yellow Pages,O said Mark
Koczela, vice president of administration By Chris Gillis the manufacture of 20- and 40-foot
for\ARI. o . 3 . containers and 40-foot reefers.
OThe file is in a creation phase,O Rogina Stoughton Composites, in conjunction The 40-foot composite container w
said. When the file is complete, subscribersyith ultralite Corp., plans to introduce aweigh between 4,500 and 4,700 pou
of the network will use their EDI or the lighter ocean ISO container by early 1995compared to the heavy steel container

container to appear

telephone to access ARI, she added. The container, made with fiberglass comapout 8,500 pounds.
ARI will provide a daily report of up- posite material, is said to cut the weight of Ajuminum containers will be the firs
dates to the carriers by 2 a.m., so they cagteel containers by half. target market for the composite contain

update their systems early in the day. In- Timothy J. Rhein, president and chiefjimenez commented. But Oit will ta
prc.)cess t_ransaCtionS will also be uPdatedexecutive officer for APL Land Transport years to get into massive production’C’
said Rogina. Services, announced his company Os involvadded.

_ ) _ ment in the project at the sixth annual Tex- apother aspect of the composite cc
Railroads Supportive. The railroadstile and Apparel Importers Trade & tainer is its estimated 30-year life sp
invested nearly $2.5 million into the Cus-Transportation Conference in late Octobegompared to the six to seven year use
tomer Identification File project, Runyen pyt gave few details. steel container, Rhein said.
told American ShipperMost of the initial Industry sources say that Genstar Con-
users will be the railroads. tainer Corp. is also involved in the | imited Knowledge. OWe would def

With a 40 to 50 percent interchange ofgontainerOs development. However, Genstaiely be interested in composite conta
moving cargo between railroad lines, manyefysed to comment. ers,0 said Donna Arko, corpora
errors in shipping instructions and billing  shippers of textiles may benefit fromtran’sportation manager - intérnational 1
are caused by different spellings, said Bokhese containers because oftheir tight sealgoors Brewing Co.

Scharpf, director of marketing services for - gpippers of heavier commodities, such One of Coors® main trade lanes is fr
Norfolk Southern. OWe need universalidenas peer, would benefit from the lighterpemphis, Tenn., to San Juan, Puerto Ri

tification of customers.O weight in filling more of a containerOs ca|uminum containers are preferred for tt
Three EDI projects are also dependenpacity. trade lane, but they are being replaced
on the Customer ldentification File project. heavier stéel ones. Arko said

They are the Rate EDI Network, the Inter-| jght Construction. OThey won®t rust OWe have to pull off some of our cor
line Service Management, and the Interlingyr |eak, & said James G. Jimenez, executiygs dity with steel containers to comply wit
Settlement System. vice president of Stoughton Compositeshe weight restrictions in Puerto Rico
OGetting them done error free dependgng president and chief operating officer ofarko said.
on CIF (Customer Identification Project),Ouitralite Corporation. With the introduction of the composits
Scharpf said. The composite container will be sold container, Coors would ask questions abc
Scharpf views this as a positive moveynger Stoughton Composites. Howeverjig availat;ility and technical nature in rele
which will benefit shippers in billing and yjtralite holds the patents for its design andjgp, 1o preserving the commodity in transi
tracking their cargo. OThis is going to fly, Qeyelopment. It will be initially produced Arko said.

he remarked. OIth got the broad base sygpBroadhead, Wis. OWebve never heard of it (compos
port and the funding.O Itis made of Oa high tech efficient mategontainers),6 said Pam Williams, traff
OShippers are demanding better perfokal,0 Jimenez said. coordinator for Masonite Corp.Os Hardboe

mance from the entire rail network,O said Using a Opultrusion process,O spun 9lagsroup in Towanda, Pa.
Ann Thoma, corporate relations officer forgimilar to polyester rope is pulled through a OWe ship a hez;wy commodity,® Wil
lllinois Central. OOne way railroads aregje, explained Jimenez. The structure ofthe, < caig Many ofMasonite®s 40-foot co
working to satisfy these expectations of outgntainer will be further strengthened bYtainers Wéigh between 43.000 and 45.0(
shippers Is through technology.O glass matting, he added. pounds. They never fill a ;:ontainer to ’ca
Carriers should jointly develop systems  3\we can make them as strong as Steechity b.ecause ofthe commodity®s weig|
su_ch as the Customer Identificat[on File 103imenez said. The addition of polymer resshe added.
bring industry cl’osertogetherfo‘rOseamlesﬁrﬁs and other additives can be added for &whether it will have a place in ou
transportation,O said Thoma. OWe want {ore structural strength. market, | have no idea,® Williams said. OV
make it error free.O ! Jimenez said that there are designs fof,qylq (’:ertainly try it.é ' 1
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